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Strategic Planning

+ Organizational Implementation
= Success

® Vision

® Commitment

® Strategy

® Execution

® Outcome

| NATIONALMERIT |
 SCHOLARSHIP PROGRAM |
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UNT- 5 Year Comparison

National Merit Scholars at UNT:
A Tale of a Turnaround E
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Catching Excellence

Grow

Promote the UNT Brand and Build Outward Resources

Refine with Student in Mind

Secure New Resources

Optimize Existing Resources Promote Enhance
Market Relevance and Reputation Academic Student
Redefine the UNT National Merit Experience Dominance Experience

Inspired by Deloitte’s The new principles of brand leadership - The Impact Project

see https://www2.deloitte.com/global /en/pages/about-deloitte/articles/the-new-principles—brand-leadership.html



