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Tribal Automation And Systems

c current Tribal Program Reqgulaiions

J J
— [Relevant Syeirms Citaiion is 45 CFR 306.145(1)(1-5)
— [Limit [Federal Funading For Automation [ Tribal V-0
ﬁogm.m To The I_rHrwmo

» Operating and maintenance costs for existing Tribal Child
Support systems

» Operating costs/chargebacks to use another State or Tribal
Child Support system under intergovernmental agreement

» Costs for planning phase (identify, evaluate and select)
activities to acquire new Child Support system

« Acquisition and maintenance costs of office automation
» Other costs deemed appropriate by the Secretary

National Council of Child Support Directors Annual Conference, Slide 2
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Tribal Systems Policy (PIQT)

5 |
"Maintenance Fiyes” Ta Suppaort Trihes Using Ther
State Systems. 5ame [=xamples Incluoe
— OF —ariginally requested $432,21.2. Request was pulled. No
WOro on a resubmission ai this {ime
— WI —reqguested $210,851 1o male changes | SJ[J[Jm lLac Du
~lzmbesy, Menominee ana Potawaiomi 8[ 0 e0d Oneida.
This was appmveo’
— 5D —requested 3,000 o support Sisseton-\Wahpeton
This was app[rvro
— WA — Inifial inguiries ended without request submissian.
National Council of Child Support Directors Annual Conference, Slide 3
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Tribal And State Systems

« OCSIz RPublicly Has Nao Pasition On Whether A Tribe
SI ould Or Shoulo Not Seell To Use A Siat :’5 CSl=

— OCSI= Considers This An Internal Trfba[ Determination To 2e
Mede In Caonsultetion And Caollabharation \With Their State
Partners

2rGOVEIMMen |
— Caost Reasaonahleness Of Operational Cosis Being Charged
— [For 5caope, Type, And Caost OF Any System Maodificatiions Being
Requesied.
National Council of Child Support Directors Annual Conference, Slide 4
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Tribal Systems Regulations

7

c A5 CFFR Part 21.0 Regulzations In Clearance
— A Nafice Or Praposead Rulemalking (NFPRM) Is
|_>'pc ted To Finally Be Published In The Federal
Register Within The Next 20 Days
— 60 Days For Comment Period
— A Trihal Consuliaiions Schedulea In June Ana July
* North Carolina June 11" and Washington June 27t
* Oklahoma July 8" and Wisconsin July 9t
— High Profile Regulaiion — Fast Tracked
— Publicaiion OF The Final Rule Required Berare Pilot
TestIn A Tribal Program Can Begin

National Council of Child Support Directors Annual Conference, Slide 5
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A Brief History

Prograim Regu

— [-irst O1 Four Warlcgroups Organizea [n 2002
« Workgroup identified organizational, operational, technical,

financial, regulatory, and legal landscapes we were dealing
with in Indian Country.

e That 15t Workgroup’s Charter: Teach the Feds.

National Council of Child Support Directors Annual Conference, Slide 6
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A Brief History

Where We've 2een

— The "Tribal Systems Waorkgroup” Reconvened In
2004 Ana Continued Documenting Trihal V-
Program Operaiions.

D

C/

[
I

— Warlgroup Developeo Twao [Key Documents:
e Concept Of Operations
* Tribal Systems Guide - Essential Requirements

National Council of Child Support Directors Annual Conference, Slide 7
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A Brief History

c Where We've Been

— [ 20005, |he T
JAD 5e5510N15
\Warldlows (Hlow Diag
Daie Element Diciionary.

—_

—

3
3
D
(N

— All Warlgroup I‘lrm Cis
(Meaning 100%) Consen

Required Complete
isus OF All Members,

— 2005°s Mzjor Product Release Was:
» General System Design Document (GSD)

National Council of Child Support Directors Annual Conference, Slide 8
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A Brief History

- Where We've 2een
— N I aic 2006, The C
EprO': The Feasih
Systems Warlgrou

MMISsIoner Approved Stait 1o
ity OT Bullding The Trihal
Up's Solution Design -or A System.

~
il

— OCS=

Then Developea A Feasibility St
A Marlet 5u

& I
cy/mo A Cast-Benel

(mrUHCI Of The A
FuUlld The Maodel Trilhea
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MTS Project Status

f \/\/h c\We Are Toaay

ﬁ
ﬁ
ﬁ
:)'
0
m

(clopment Began Immeaiaicly With Coniract Siait
SOUrGEs From BARE T Sysfz:n 5, ANG S ’TITAD,

0 O
D
m

— Current Development Team Composition
* Project Director, Two Project Managers/Architects.
4 FTE Highly Skilled Architects/Senior Programmers.
6 PTE Skilled Programmer-Analysts.
4 PTE Quality Assurance/Testers and a Technical Writer
1 PTE Database Administrator.

National Council of Child Support Directors Annual Conference, Slide 10
Ashville, North Carolina, May 2008
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MTS Project Status

Where We Are Tooay

-~ (A~
N SlellUs

— Current Sysiem Desig
» Concept of Operations completed.
« System Requirements Specification (SRS) completed.

» General System Design (GSD) and Detailed System Design
(DSD) completed. Updates only.

« Database built, and Data Dictionary validated. Updates only.
» All Use Cases completed. Adding new ones as needed.

 All Integrated Development Environment (IDE) and Server
Architecture operational components validated.

National Council of Child Support Directors Annual Conference, Slide 11
Ashville, North Carolina, May 2008



g Model Tiribal Systems| Status

MTS Project Status

« Where We Are Taoay
— Current system Development Siaius
* Print Management — design complete, building data access.

» Application Security — validating solution and completing
application integration.

« All screens and many of the screen components, validators,
and behaviors are built — an object-oriented, reusable design.
We are continuously “refactoring” all components.

 Backup and Recovery — installed a new server for failover
support for development environment. Eliminated a risk.

National Council of Child Support Directors Annual Conference, Slide 12
Ashville, North Carolina, May 2008
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MTS Project Status

- Where We Are Toaday
— Current system Development Siaius

» Code Development ongoing

— Data Formatters, Validators (simple and full field, panel
integration and execution), Exception Processing, and
Common Values are built. Refactoring as needed.

— Calendaring, Document Management, Third Party (search and
CRUD data access) functions are built.

— Application Setup and Configuration in coding.

— Data Access (Flex 3) for Case Intake and Case Management,
Worker Assignment, Office Management, Worklist (Tickler)
Management, and Income and Asset functions in coding.

National Council of Child Support Directors Annual Conference, Slide 13
Ashville, North Carolina, May 2008
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MTS Project Schedule

« Where We Are Taoay
— Current system Development Schedule
 We Have, So Far, Recouped 1 Month Of Schedule Lost To
Late Start (December 1, 2007) Of Development Phase
» Target Code Development Completion Is September 2008
« User Acceptance Testing Begins July 2008 (Iterative)

* Pilot Test Proposed Start Is October 15, 2008

— Pilot Start Date Is Dependent On Publication of Final Rule on
Tribal Systems at 45 CFR 310.

» General Availability and National Roll-Out to Tribes is
scheduled for January 2009 if Pilot is completed by then

National Council of Child Support Directors Annual Conference, Slide 14
Ashville, North Carolina, May 2008



g Model Tiribal Systems| Status

MTS Project Status

n of NPRM On Trihal Syster
Volunteer Tribhal IV-D Frogram(s) To e RPilot Site
» Pilot Expected To Last 2-3 Months
* Includes Training Of Program Staff On System Use, Security,
Configuration and Setup, and Management

* Training Of Technical Staff On System Operations,
Maintenance, And Procuring Software Development Support
(Sample RFP’s, ITB’s, Technical SOW'’s, etc.)

National Council of Child Support Directors Annual Conference, Slide 15

Ashville, North Carolina, May 2008
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MTS On The Leading Edge

c Some Unigue Design Aspects of MTS
[

— D:e (g [s Buili For Transaction Speea Ano Applicalion
P:r{rm’F nce By _oading Mast User Inferiace (Preseniafion
l_ayer) C r’l[mmw Anad Ohjects Into Dynamic (RAM) Memary
At Login-in, And Using Prefeich And Caching Of All Case Dala
Igli® I‘N\/

— Development Server's Baseline Configuration, Allowing =or
\irtuzal \/\/mk: allons, Completed. Allows Pemate (O1T-51iE)
Development, Testing, Ana Del JQ By MTS Project Team.

— Automaied Testing — Buillt Code [s Tested Nightly In Automated
Fuild Runs, With [zrror [Re pmmo QUipUt TG Drvr[opr S, Two
Levels Of Automiated Testing — An Hou I; Compile Test, And A
Nighily Deploy Test Wiih Srl (pied [=rror Testing.

National Council of Child Support Directors Annual Conference, Slide 16

Ashville, North Carolina, May 2008



g Model Tiribal Systems| Status

MTS On The Leading Edge

- Whai's 50 Unigue Ahout This "Model” S; [STEem?

— The MTS Is A Complete Qut-Of-The-REoy Child Support System
Solution Far Tribal IV-D Programs.

— Designeos With The 80/20 Rule In Mind, [t Wil Serve Befter Than
50 Percent Of Trihes Immediately Without Any Redesi rl or
[=nhancement

— Speciications Include:

« Scalability to 25,000 cases with no performance degradation.

» Support for up to 100 concurrent users with no performance hit.

« Zero license fee costs for both the operational environment
(operating system, utilities, and database) or for the development
environment (Eclipse, Flex, Hibernate, etc.) The system is built with
Community-based, Open-Source software.

« Training materials come with the delivered solution (January 2009.)

National Council of Child Support Directors Annual Conference, Slide 17
Ashville, North Carolina, May 2008
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MTS On The Leading Edge

« Nothing Like [t in Any Si8ie’s SYsien
— A Unique Caon JJI? ifon ana System Administraiion Module
Frovides [zxiensive Up-Front Custaomization To |Hba.[ Frograms:
* Requires no special training, hlghly intuitive, wizard-based module.

» Just answer questions or enter data for a customized look and feel:
— by checking boxes,
— making yes or no selections (example: auto-generate Form X, Y or Z2),
— entering timeframes (in numbers of days, for ticklers, etc.),
— uploading the Tribe’s logo (a .JPG or .GIF picture file),

— entering staff names and assigning them roles (for security, workload
assignment and workflow), and,

— entering other Tribe-specific information: Tribal Program name,
address, phone numbers, Court name and address, Judges names,
things like that.

National Council of Child Support Directors Annual Conference, Slide 18
Ashville, North Carolina, May 2008
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MTS On The Leading Edge

« Nothing Like [t Any Sieie’s SYsien
— The Unigue Configuraiion and System Admirisizrﬁ 1 Maodule
L

Alsa Includes Exiensive Document Ma ENegeal

|
ent C [ ahilities:
A Capable Word Processor Is Built-In.

Allowing Tribes to create and edit forms right in the Configuration
Module and those new documents are then immediately available to
the system and users.

Allows User assignment and selection of printers.

The system already comes with over 125 generic template forms,
notices, documents, and reports — all designed by Tribes, for Tribes
— from the Tribal Systems Workgroup.

Documents can contain graphics, different fonts, and automated,
intelligent data merge — all built with the word processor.

Or import your own templates and work on them in the MTS.

National Council of Child Support Directors Annual Conference, Slide 19
Ashville, North Carolina, May 2008
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MTS Architecture

. . Y
Model Tribal CSE — To Be Architecture Security &
Administration
Incoming Interfaces 4
" CaseData | Case
L IEPEL,, Management
2 Components ( )
( ) ocate
MTCSE «— I ’\
< Paternity
Users L, f l Management
Supervisors/Case P \ J
Workers < — -
< 1_» Order
b Establishment PE——
< o -/ ]
§ ..~ Disb t
Online Transaction Processing < Isbursemen
. \ JE— Enforcement g
Security )
Administrators . 4 Obligation
TN Management
Financial \ Y
~ v - v ) v ] \ Management ) ~
‘f" Case || CaseData | ' Reports w‘ Collections
\_ Transfers )| Export )i Expot ) )
Outgoing ) L ‘
Interfaces —> Reports —» Distribution
Business
5 A |
Services
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MTS Solution Architecture

4 N

EJB 3.0/JPA

NEETO —> Hibernate

Axis Web
. Services | P —
I » Session Beans

Apache
Browser <« o
B Web Server MTCSE ) o
: / SOAP Role-Based | ‘
Flash Player \ S,ecur,ity h
W ICSE - |
[ [ JB | . | |
y Applic?:tsi:on Real-time ‘ MDB
Flex ‘v Cache | Batch |
| Framework | /. Processor .
\_ y . Servlet Container , . EJB Container
JBoss Application Server
\_ Y,
N J
National Council of Child Support Directors Annual Conference, Slide 21
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N

MTS Has Role-Based Security

Role-based Access Control:

« MTS screens are rendered with different icons/links and behaviors
based on the role of the user logged in.

 For instance an “Approve Transaction” icon/link will not be available
or even appear on screen to any other role but Financial Supervisor.

« Similarly security maintenance is not available to or accessible by any
other role but the Security Administrator.

Rule Checkers:

* In addition to role-based security access, various operations in
MTCSE are restricted by state-based business rules.

* Forinstance a Case Worker may be able to view another user’s case
but may not transfer or close that case.

National Council of Child Support Directors Annual Conference, Slide 22
Ashville, North Carolina, May 2008
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MTS Has Role-Based Security

Actors

Task-Level Goal

Case Worker

Read/Write In Case Management, Locate, Paternity, Orders, Enforcement,
Reports, Interfaces. Read-Only Financial Management.

Supervisor Read/Write In Case Management, Locate, Paternity, Orders, Enforcement,
Reports, Interfaces, Supervisor Controls. Read-Only In Financial Management.
System Read/Write In Application Administration. No Security Administration Access.

Administrator

No Other Application Access. No Master File Access.

Security
Administrator

Read/Write In Security Administration. No System Operation or Administration
Access. No Other Application Access. No Master File Access.

Financial Read-Only For Case Management, Locate, Paternity, Orders, Enforcement,
Worker Read/Write for Financial Management, Reports, Interfaces.

Financial Read-Only For Case Management, Locate, Paternity, Orders, Enforcement.
Supervisor Read/Write for Financial Management, Reports, Interfaces, Supervisor Controls.
Super-User Read/Write In Case Management, Locate, Paternity, Orders, Enforcement,

Reports, Interfaces, Supervisor Controls. Read-Only For Financial Management.

National Council of Child Support Directors Annual Conference,

Slide 23

Ashville, North Carolina, May 2008
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MTS Development Environment

Integrated Development Environment (IDE)

Eclipse WTP 1.5.2

Universal Marlup Language (UML)

\Visio 200753

J2SE, J2EE

Java 2 Standard & Enterprise

Configuration & Content Management

Alfresco 2.2

Web Services

Axis v2 by Apache

Build/Compile

Apache ANT 1.5.1

Continuous Integration Builder

Continuum and Maven

Unit Testing

Apache JUnNit v4

Version Control

Subversion 1.3 by Tigris

Federal Accessihbility Validation (5508)

WEBXACT 1.0 by Watchfire

User Interface

Flex3 by Adobe

Business Process Modeling (workflow)

JBPM 3.2 by JBoss

Q
n
D)

aha:

Dat

1\

Q)

MySQL 5.1

National Council of Child Support Directors Annual Conference,

Ashville, North Carolina, May 2008
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MTS Runtime Environment

Application Server

JBoss Application Server 4.2

Database MySQL 5.1

OR (Object Relational) Mapping Hibernate 3.1

Registry ebXML 2.0

HTTPServer Apache HttpServer

Reporting SourceForge’s JasperReports 1.2.2
Logging Apache Commons Logging 1.2

Operating System (Server-side)

MS Windows Server 2003
Red Hat Enterprise Linux 5
Novell SUSE Linux Enterprise 10

Operating System (Desktop)

MS Windows 2000, XP,
Linux (MTS is version agnostic)

National Council of Child Support Directors Annual Conference,

Ashville, North Carolina, May 2008
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The Model Tribal System

A Sneak Peek

National Council of Child Support Directors Annual Conference, Slide 26
Ashville, North Carolina, May 2008
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Standard Screen Components

Common Navigation

Major Function Navigation

Case Management Patarnity Orders Enforca Locata Financials Administration s.mu_n Intarface

Local Navigation Case and Participant Header

[ Case 34567890189892 Joe Bodmer 45690838081 ]

Each MTCSE Screen consists

of Tﬁ.“ple panels Functional Panel

National Council of Child Support Directors Annual Conference, Slide 27
Ashville, North Carolina, May 2008



Edit View Favorites Tools Help
¢ address | C:\Software\OCSEWorkspace MTCSE_FlexApp'binMain, himl

Model Tribal Child Support Enforcement System

Case Management Nawvigation

Participant Demographics

ACF Office of Child Support Enforcement

&) Dane

National Council of Child Support Directors Annual Conference,

Ashville, North Carolina, May 2008
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Tribal Systems Update

Questions?

Joseph Bodmer, PMP
Senior IT Specialist and Project Director, MTS Project

National Council of Child Support Directors Annual Conference, Slide 29
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