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Overview

EPA's Audit: Policy: (Including discussion of
dudit agreements)

AUdIt Initiatives

EPARegion 2's Healthcare Sector Initiative



Integrated Strategy

Provide environmentall assistance to healthcare
fiacilities;

Encourage; healthcare facilities tor perferm
veluntary: compliance audits and' enter into
corporate audit agreements.

Conduct inspections and take enforcement, if
necessary.



ldentifying SECtors for
Regulatory: Attention

Cooperation with
Statel Agencies

Compliance
ASSIStance

s Mailings

s \WWorkshops

s Internet information

i-% Elements of an Environmental
Initiative

Compliance
InCEntiVEs

a Self=audit/Seli-
disclosure policies

s Reduced inspections
s Faverable publicity,

llargeting
Enfiorcement
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urrent: & Past Regionall and HQ

e Self-Audit Initiatives

University/College - R,
R2, RY

Chemical Industry - Rl
Healthcare — R2
POIW/MOMI- R4
Wetlands - R4

Minimills - R5

EPCRA 315 cap - RS
Continuous Release - RY
Rock Crushers - R7

TSCA (VADEN) - HQ
Pork: Producersi - HQ
Tielecom - HQ
TSCA 8a - HQ

Industrial Org Chemi - HOQ
(& Regs)

Alrlines - HO



Environmental Assistance

iHeld twelve regulatory, and pellttien
prevention Workshops.

Establish fecus groups;in NY, N3, &
Carivbean

Develop) compliance assistance teols



&) EPA Region 2 Audit Initiatives

Colleges and Universities

IHealthcare



ABasis for Healthcare Initiative

AThight rate; off noncompliancer has) been identified
at healtheare facilities.

Significant envirenmental releaseshave been
identifiedlat healthcare facilities.

IHealthcare facilities have received relatively little
attention firom| environmental' regulatery
ddencies, When compared! tor similar institutions:

“Level playingl field™for healthcare facilities.



ABasis for Healthcare Initiative

Source of toxic chemicalsisuch as phthalates,
and persistent;, bioaccumulative toxics (e.q.,
Mercury: and dioxin);

GEnerators of a Wide, variety, off hazardous
WaSLES;

Produce twoer million' tens of selidi Waste;

Contribute to air pellution: (€.g., smogd, air texics,
depletion off 6zone layer); and

Not complying with environmentall reguirements.
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Goals

IHospitals will"comply: withrenvironmental’ reguirements.

IHospitals will developrEnvironmental Management:
Systems —

Mercury-containingl waste, will'be eliminated from the
nespital waste stream by: 2005

e volume of all hespitaliwaste generated will be cutin
nalif oy 2010:
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http://www.epa.gov/region02/ems

Audit Policy:

EPA issued a' Voeluntary Audit: Policy in
1995 to)encolrage; regulated entities to
voluntarily discover, disclose; correct, and
prevent violations offfederal environmental
fequirements.

EPA Region 2 st Audit Website

1


http://www.epa.gov/region02/capp/cip

&2 Purpose of the Audit Policy

i6' enhance proetection of uman: health
and the environment by encouraging
iegulated entities te: veltntarily discover,
disclose, correct: and prevent vielations of
[ederal envirenmental reduirements.

As incentive, EPA Will fiorge; all gravity=
pased (Non-econemic BEREFit) penalties
when the regulated entity satisfies all
policy. conditions.
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Conditions

The vielation was identified velurtarily.
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Conditions

e violatien was discovered throughn:
s an environmental audit; or

= dnl envirenmentalimanagement system,

(/5% reduction; possible; otherwise)
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http://www.epa.gov/region02/ems

Conditions

Promptiy: disclose; Vielations: in Writing to
EPA (Within 21 days} off dISCoVEnY)

In Region 2, send! to:
RegionaltAdministrator, EPA Region 2
c/0 Compliance Assistance Section
2901 Broadway.
New! York, New' York: 10007-1866
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Conditions

MUst: prempiily: correct vielations: (Ustally.
Within 60/ aays).

Correcting the violation includes
iemediating any: eEnvirenmental harm
associated with the vielation, as Well as
Implementing steps torprevent a
recurrence off the violation.
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The Policy: Excludes:

\Violations that result in seriousf actual
Rarmi or' present an Imminent hazard to
publicihealth, safety, or the environment

Repeat: vielations (Within three years)
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The Policy: Excludes:

Vielations identified throtgh any:legally:
Mandated moeniteringl er'sampling

reguirement prescribed by statute,

iegulation, permit, judicial/administrative
Order or consent: agreement.
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The Policy: Excludes:

\V/iolations that ane; part: off ar pattern: of
similarvielations across a multi-facility
erganization Withinrthe past five Vears.

Criminall vielatiens of individualsi (entities
denerally: exempt).
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Audit Agreements

Audit agreements allow: EPA"and the
‘company to reach mutually’ acceptable
terms regarding sechedules for conducting
the audit, and disclesing amnd correcting
any: vielations discovered.
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[} Steps to Negotiate an Audit
s Agreement

Contact EPA fior current model agreement.
Submit commitment letter.

EPA respends wWithra “lew Inspection: prority~
letter.

Subpmit drart agreement.

EPA discusses comments; ifi any, with fiacility.
Drafit agreement developed for final review.
Final agreement signed.
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Advantages off Audit:
AdrEEments

JLow/ INSpection; priokity” designation
More time! to’ disclose and correct violations

Other filexibility: can be Bullt interagreement:
{0 meet needs

Single; peint: off contact for'all
environmental regulatory Issues

Partnering withr EPA can result in geod
publicity
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&2 Region 2 Audit Agreements

St. Franc

IS Hoespital (the first:Healthcare

Facility torsign))
New: IslandiiHespital

Northern
WVCKofil
Bronx=Le

\Westehester Hospital
Jeights Medical Center
panen Health' Center

Musculeskeletal Tiransplant Hoespital
Mount Sinail Hespital & Schooel of Medicine
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&2 Region 2 Audit Agreements

lerUniversity: Hospital

Rockere
St. Jose
NY“Pres
Winthro

S Hospital
QVEErian IHespita

9 University IH6s

Mounrt Sinai Hospital

Staten Island University: Hospital

Dital

St. Barnabas Hespital, NY
Montefiore Medical Center



&2 Region 2 Audit Agreements

Maimonides Hospital

Nermet

St. Barmabas I
St. Clare’'s Hos
Samalritan IHes

ealth Care; System, NI
Dital
Dital
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&2 Region 2 Audit Agreements

Alice Hyde Medical Center
Columbia Medical Center
Riverside Healthr Care; System
NYU and NYU Hoespitall Center
UHS de;PuertorRico

VMeridian Hospital Corpoeration
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Healthcare Facilities

24 Audit Agreements with healthcare facilities
nave; aliready: DEen signed.

17-healthcare fiacilities withr Audit Agreements
nave submitted the results of their audits.

In addition, 12" healthcare fiacilities have
veluntarily disclosed vielations Under the Audit
Policy.
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&% Why Bother Self-Reporting?

Increased attention
firom Government i
Self=report:

Potential fer econemic
penefiit penalties

— A Cost/Benetfit Analysis

We know! you are; there.
Morelikely: to get
attention! i don't report:

Penalty: much Iower than
woulal be; assessed
threughs enfiorcement.
LIMIES CIFrcUMStances
under whichr EPA will
prosecute criminally.
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AUdIt; costs moeney

% Why Bother Self-Reporting?
= — A Cost/Benefit Analysis

Cost off conducting audit s
much less than cost of
pPaying penalties.

May.lose fiederallgrants;
contracts, and other fiunds
i enforcement: OCCUFS.

Bad publicity’ affiects
fundraising|.
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soﬁ

A, -\‘
‘4 pnc“ep

MUSt fix Violations on a
monitored! schedule

Must reguest andl receive
approvall for extensions

Must implement
measures to prevent
recurrence

R \Why Bother Seli-Reporting?
— A Cost/Benetfit Analysis

Periodic;auditingl can| identify:
and correct problems’ before
they: DECemE; SErHoUS

Auditing can identifiy: wasted
FESOUICES

Get argood night's sleep
Knowing that thingsiare
WOrKing as desired
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Unannounced ins

Enforcement

DECLioNSs Nave been conducted at

nine healthcare facilities in the Region;, Seven of

WHICHI Were founc
compliance.

to be substantially’ out of

Unamnnotnced inspectionsiwill continue: at
noespitalsi(both single and mult-media).

Appropriate; enforcement will be taken — firom
notice off vielation! to chiminal’ prosecution.

Implementation offa supplementall envirenmental
project may reduce penalties.
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How to Disclose

Submit disclosure under the Audit Policy,
N Writing withink2i1 days ol diSCOVELY.

Off

Submit disclosures pursuant tordeadlines
N a negotiated auditing agreement.
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Common Violations —
Hazardous Waste

Improper orlack of HW Iabeling.

NG o Impreper Weekly: iInspections off HW
sterage/satellite areas.

Openi containers of HVA.
Improeper disposal off chemotherapy: drigs.

Fallure; tor perferm! or Improper: HW.
determinations.

NG or iInadeguate HW manifests.
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Common Violations —
Hazardous Waste

Improper management off mercury-containing
Wastes; expired: pharmaceuticals, paints; ete.

Lack ol ar contingency: plan.

Lack of or Inadequate training of EMPIOYEES In
SV manadement.

IMproper conselidation: off Wastes fem: nearby.
facilities.

Falltre te Upgrade/close USHS by 12/22/98.
Maliunctioning leak detection: systems.

34



Common Violations — Air

Failure to use; properly: trained and
dccredited ashestos persennel.

Fallure; tor notiiy, EPA of aspbestos removal
projects andl te keep required
doecumentation/records.

[Faillre toe: properly diSpose 6f ashestos
debris.
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Common Violations — Air

Failure to close; parts Washer!lids Whem not
I USE.

=allure torincltde; spray: paint beoths and

Dalr
=allure to maintain reguired records, on

IS degreasers in alr: permit.

feffigerant/air conditioning equipment.
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2 Common Violations - Water

NG permit for' wWastewater' discharges.

NG or Inadeguate secondary: containment:
[or sterage tanks.

Impropéer dispesal down! floer drains.

NG SpillFPrevention, Control and
Countermeasure Plan.
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Common Violations —
Lead Paint

=allure; tornetiiy. residents off lead paint in
pullding or lack ol knewledge offany: lead
nazand.

Failure ter provide EPA'S pamphlet,
“Protect Your Family frem LLead 1 Your
IHome. ™
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Steps to Achieving and
Maintaining Compliance

Ensure commitment: from: top
Management

Commit sufficient resources

Implement an Environmentall Manadement
System (EMS)
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Steps to Achieving and
Maintaining Compliance

Conduct perodic environmental
compliance;audits

Join' Hospitalsiior a Healthy: Envirenment
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EPA Region 2 Contacts

Diane Buxbaum

EPA Region 2 Compliance Assistance; Coordinator for
Healthcare Eacilities

(212) 637-3919 or

Dianeé Fiorite
EPA Region' 2 Audit Policy, Coerdinator
(212) 637-4047 or

l'orraing; Graves
EPA Region 2 Selid WWaste; Program
(212) 637-4099 or
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For More Information

\/isit our websites:

Contact:
Diane; FIekite
212-637-4047, fiorite.diane@epa.goV

42


http://www.epa.gov/compliance/incentives/auditing/auditagree.html
http://www.epa.gov/region02/capp/cip/

What's next?

Continue to fiocus onl healthcare fiacilities

Continue to leok at collegesiand
URIVErsities
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