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ICP 2007 Initiatives
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- AMC IG / Lean 6 - Serialize assets
- validate COLTS 20U

- Integrate 1UID w/ REIDUID>
- Implement IUID B =

- Integrate Vertical -

- Transition component level repair effort to ICP

- Implement DLRP Repair Process
\I

- Complete move if ICP to warehouse areas

- Field TALON Engineer

- Field PACKBOT FIDO

- Field RC 50/60

- X-Bot
|
Milestones Significant Actions
A: Survive AMC IG & Lean 6 1: Transition to serialized accounting
B: Transition to COLTS 4.4 2: Implement DLRP Process
C: Fully implement IUID 3: Continue aggressive fielding and support
D: Combine RFID w/IUID



Presenter
Presentation Notes
2007 Has been a year of milestones. The AMC IG, AMC Lean 6 and the DoD IUID implementation have all occurred while maintaining combat support operation worldwide.
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Presenter
Presentation Notes
This is the same IUID decision process with some extra considerations that RSJPO views as critical as we collect data for the robot of tomorrow. Items like configuration tracking and low density items are critical for RSJPO as we collect data for the robot of tomorrow.



CLICK TO GO TO THE NEXT SLIDE


RC 50/60

Inadequate Vendor Structure



RC 50/60 Robust Catalog Structure
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JRRF Prior to IUID integration

Each Keyboard represents opportunity for error
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Presentation Notes
In our previous processes every place there is a keyboard there was an opportunity for error as well as a time a requirement for required data entry by a person.
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JRRF Prior to IUID integration
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Presenter
Presentation Notes
Under our new process with IUID integration into COLTS there is no longer human induced error. Also all process streamlined to decrease the time load for operations.
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IUID and COLTS integration... Too easy

Step One: Select View, Columns and Restrict

L=
"I File Navigator Tools Window Help = |ﬁ'|ﬂ‘
EEIEEEEEE
UID Manager \

Contact Information [y | | | [ ] Column Selection
Mame isplay List Search I Mew List Current Row: 8 D E """ [ 10168 rows
r
Site . - Serial Account Code uin
g tock Site Name Part Number Deszcription Number D (Bremesh
N = ¥ |[DHPOT  [2ND EOD COMPANY | DSIGO0-033 |FIFE SET 1661 [ Accpt Test Cand. O
one: DEPOT  |2NDEOD COMPANY | DSIG00-0338 |FIBER OPTICSPOOLER  [1661 [ ] Classified O
TS | [ [CEROT  [SNDEOD COMPANY | DSIG000406 |Am Assembly 1040 O
[ m— DEF\gT ZND EOD COMPANY | DSIE000406 |ARM ASSEMBLY 1705 [ Color O
DEPPT  |2MD EOD COMPANY  |RDSI04208  |MK 2BATTERY 1708 . O
Issuing Agercy ek [UN - DUNS | DEP§T  [2NDEOD COMPANY  |RDSI04203 |MK 2BATTERY 1730 L] I:':'n':_ht":'n Code [m]
D Type [0z ]| [_|DEPOT [BRMY-184TH ORD BN 10158 BATTEF'Y CHARGER KIT | 32200300 [] Canfig Poz [m]
_ DEFOf  |ARMv-184TH ORD BN 10159 BATTERY CHARGER KIT | 32200593 [ ] Created B O
UID Medium Code: |20 COMPLIANT 'l DEFO|  [ARMY-1B4THORDEN  [10753 BATTERY CHARGER KIT 32200557 ¥ [m]
DEFOT  [&RMY-184TH ORD BN 10159 BATTERY CHARGER KIT | 32200827 []Date Created [m]
Gensiote UDs: . DEPOT| |ARMY-184THORD BN 10159 BATTERY CHARGER KIT | 32200873 [ ] Date Modified O
—— O AN DEFOT| |ARMY-TB4THORD BN [10159 BATTERY CHARGER KIT | 32200920 O
' ohe DEFOT | [ARMV-BTHORD BN 12130 CHASSIS [VEHICLE] 00711383 [ DDE50 [m]
Export Fegistry File: [~ DEFOT | |ARMY-1B4THORD BN [12130 CHASSIS [VEHICLE] 00771600 o O
- D'ezcription
<output ML file> | .|| [_[DEPOT | [ARMv-124THORD BN |12730 CHASSIS [VEHICLE] RAGER] i
DEFOT | [&RMY-184TH ORDBN 12130 CHAS515 [VEHICLE) 0071179 [ Firrare Ver
DEFOT | |ARMY-184TH ORD BN [ 12130 CHASSIS (VEHICLE] 00111797 [IFi Versi
Pint | Run | Gl | DEFOT  |[&RMY-T84THORD BN 12130 CHAS5IS [VEHICLE) 00717802 IMTTIARETE: K ErEI0n
DEPOT [CJF5C
DEPOT .
e [ Inactive —
DEPOT [11nd Lewel
DEFOT
SEFTT | || I [ Inventory Date ||
GEPOT - : - i
DEFOT Display List | Search | Mew List | Location Cad
SEFTT [ Loca ion Code
DEFOT [] Location Diezcription %
DEFOT | ARMY-184TH ORD BN 4975 MANIPLLATOR [ARM] 01601095 Madified B
DEFOT  |&RMY-184TH ORD BN | 4975 MANIPLLATOR [ARM) 01601253 [] Modified By O
DEPOT  |&RMv-184TH ORDEN | 4475 MAHIFULATOR [BFM] TTRTZ58 CIMIM O
DEFOT  |&RMY-184TH ORDBN | 4375 MANIFULATOR [&FM) 01601267 Nat O
DEFOT  |&RMY-1G4TH ORD BN 8073 FIBEF OPTIC CABLE []MNotes O
DEFOT  |ARMY-184THORDEN @073 FIEER OPTIC CAELE 06400934 [ DEMCompary O
DEFOT  |ARMY-1S4TH ORD BN | 8073 FIBER OPTIC CABLE 0400956 0o Profil O
DEPOT  |ARMv-134TH ORD BN 8073 FIBER OPTIC CABLE 06401033 []Op Prafile O
DEPOT  |&RMv-184TH ORDEN 8073 FIEER OFTIC CARLE TE4T 11 Part Murmber O
DEFOT _ |&RMY-184TH ORD BN | 8073 FIBER OPTIC CAELE 06401171 [ Payback Type o |-
q B [& & Views:lActiveAssets j D PL,I[I:II:ISE EI:IIj
-
i B | L 401025 2
Cloze




IUID and COLTS integration... Too easy

Step Two: Enter Contact Information, Defaults and Output
10l %]

"I Eile Mavigator Tools Window Help _|ﬁ'|5||

ECIEEE TR ID Manager
UID Manager g
Contact Information \ [ | | Contact Information | I I I I | |
Name Display List | Search Mew List Cuent Fiow: & Fiowes Wisible: & af 107163 mows
EMai" Sit Name: |L!’E"E'|"-'| Pedmutter ulD | UID | UID | UID
ite o N o
D Stock Site Name Part Number Descrip| EID UID 1AC UID Grade Sent | Verifie Marked| Preassi
: p [DEFOT | 2ND EOD COMPANY  |D5I500-0369 |FIRE SET b aik " p@avanti:-c com [m] [m] [m] [m]
IR DEFOT  |2MD EOD COMPANY  |D5I-G00-0338 |FIBER OPTIC SP) EMa geity ) O O [m] [m]
N = ETTE | | |DtFOT  [GNDEOD COMPANY  |DSIGO00408 |Am Assembly .. [ O O = I =
sl DEFOT  [2MD EOD COMPANY  |DSIG00-0406 &AM ASSEMBL Dlgmlzatu:-nc |FI SJPO [m] [m] O O
DEFOT  |2MD EOD COMPANY  |RDSI-04208  |MK 2 BATTERY [m] [m] [m] [m]
Issuing Agency Cd: |UN - DUNS | DEFOT  |2ND EOD COMPANY  |RDSI04203  |MK ZBATTERY
DEFOT  |ARMY-T84THORD BN [10159 EATTERY CHAR Phaone: |E‘lI 9697.1166 E E E E
UID Type: [UID2 -| -
DEFOT  |ARMY-T84THORD BN [10159 EATTERY CHAR [m] [m] [m] [m]
| output | DEFOT  |ARMY-T84THORD BN [10159 BATTERY CHAR [m] [m] [m] [m]
Generate UIDs: [ DEFOT  |[ARMY-T84THORD BN [10153 BATTERY CHAR Enterprice Id: [3939 [m] [m] [m] O
P ———— DEPOT  |[AAMY-TB4THORD BN [10153 BATTERY CHAR| [m] [m] [m| [m|
: ons DEFOT  |ARMY-TB4THORD BN 12130 CHASSIS (VEHIT] O O [m] [m]
Export Registry File: [~ DEFOT  |ARMY-TS4THORD BN [12130 CHASSIE VEHID) |y | UM - DLUNS - | [m] [m] [m] O
<output 7ML fle> || DEFOT  |ARMY-TS4THORD BN [12130 CHASEIS (VEHIT] ssuing me Cd [m| [m| [m] [m]
DEFOT  |ARMY-TS4THORD BN [12130 CHASSIS [VEHIC] [m] [m] [m] [m]
DEFOT  |ARMY-TE4THORD BN [12130 CHASSIS (VEHIQ UID Type: | o2 vl o 0o7o [m]
Pririt | FRun | Close | DEFOT  |ARMY-TE4THORD BN [12130 CHASSIS (WEHIO [m] [m] O O
DEFOT  |ARMY-TB4THORD BN [12131 OCS dssembly . [m] [m] [m] m|
DEFOT  |ARMY-TB4THORD BN 1213 acs assemecy| LD Medium Code: I 2D COMPLIANT - | O oo d
DEFOT  |ARMY-T4THORD BN [12131 OCS ASSEMELY [m] [m] [m] O
DEFOT  |ARMY-TS4THORD BN [12131 OCS ASSEMBLY, 0 : [m] [m] [m] [m]
DEEOT  [AAMY-184TH ORDBN 12131 OCS ASSEMELY [m] [m] [m] [m]
DEPDY__ |4AMY-T84THORD BN [12131 OCS ASSEMBLY [m] [m] [m] [m]
DEFOT N|ARMY-T84THORD BN 12131 0CS ASSEMELY Generate UIDs: F’- [m] [m] [m] [m]
DEFOT '"1G4THORD BN 4375 M anipulator () [m] [m] [m] O
. LL L]
DEFOT  |ARMYN@4THORD BN |4375 MANIFULATOR Max Hows: (100 0 [f A Rows O oo d
DEFOT  |ARMY-ISN{ORD BN |4375 MANIPULATOR [m] [m] [m] O
DEFOT  |ARMY-TB4THNGD BN |4375 MANIPULATOR | E sk HE?S- by File: [m] [m] [m] [m]
DEFOT _ |ARMY-T84TH ORDNN |4975 MANIPULATOR e Y I_ [m] [m] [m] [m]
DEFOT  |ARMY-184TH ORD BRN | 4375 MANIPLLATOR (s o 1k ML Files I [m] [m] [m] [m]
DEFOT  |ARMY-184TH ORD BN 75 MANIFULTOR |2 put L file [m] [m] [m] O
DEPOT  [AAMY-TB4TH OAD BN [B07N_ FIBER OPTIC CA) [m] [m] [m] [m]
DEFOT  |ARMY-TS4THORD BN |9073 FIBER OPTIC CA) [m] [m] [m] O
DEFOT  |ARMY-TS4THORD BN |9073 FIBER OPTIC CA) [m] [m] [m] [m]
DEFOT  |4RMY-184TH ORD BN 8073 PR OPTIC CA . ool a [m]
DEPOT  |&RMY-184THORD BN |8073 FIEERJFTIC CA) Print | Run I Close | [m] [m] [m] [m]
DEFOT  |ARMY-184THORD BN |8073 FIBER OPS(C £4) [m] [m] [m| O [~
T B & af Views:lActive Assets =l

App: MTRS  Security: 10| COLTS 4.40.1025




IUID and COLTS integration... Too ea

Step Three: Export Reqgistry File

" File Mavigator Tools Window Help

IEEIEEEEEE

UID Manager

Contact Information

Mame: |Gerald Perlmutter
EMail: | gempp@avarntiz. com

Dizplay List I

Search

Mew Ast

Current Fow: 1

Organization: SSI::sk iz ey (Pl (i
) |[DEFOT  |2ND EOD COAPANY | DSIG00-0042
I DEFOT _|2ND EOD yﬁ@:mw DEBI0DIE
T | | [ocroT  [SNDEQFCOMPANY  |DSIS000Z7 |MKZ ROBOT VEHICLE
E— DEPOT | 2ND /0D COMPANY  |DSIG000223 |COMMS BOX
DEFOT  [2Nf EOD COMPENY  |DSIBO0-0757 |E BOX
Issuing Agency Cet [N - DUNS =] DEFOT D EOD COMPANY  |DSIE000278 |PAN TILT MAST
R [ DEFOT /|2ND EOD COMPANY | DSIGO0-0287 |OCS
UID Medium Code: [ 2D COMPLIANT v
Generate UIDs: [
MaFows:[E | "0 1f lFiows
Export Regist File: [ DEFOT  [ARMY-124TH ORDEM (10154 BATTERY CHARGER KIT
[ Documents and SettingsvGerald -] DEPOT | &RMY-184TH ORD BN |10159 BATTERY CHARGER KIT
DEPOT  |ARMY-TB4THORD BN |10159 BATTERY CHARGER KIT
\\\ DEFOT  |&RMY-184TH ORD BN |10159 BATTERY CHARGER KIT
Fint | Run | Close | DEPOT  |ARMY-184THORDEBM 10153 BATTERY CHARGER KIT
DREOT  [ARMY-TBATHORD BN 10753 BATTERY CHARGER KIT
DEFY__ |ARMY-134THORD BN |12130 CHASSIS [VEHICLE)
DEFOT NJARMY-184TH ORD BN |12130 CHASSIS [VEHICLE)
DEFOT  |PRMY-IBATHORD BN 12130 CHASSIS [VEHICLE)
DEPOT  |ARMYJS4THORD BN [12130 CHASSIS [VEHICLE]
DEFOT  |ARMY-IM{HORD BN |12130 CHASSIS [VEHICLE)
DEFOT  |ARMY-1BSTINQRD BN 12130 CHASSIS [VEHICLE)
DEPOT  |ARMY-1B4TH OPRGEN 12131 0TS Assembly
DEPOT _ |ARMY-184TH ORD BN [12131 OCS ASSEMBLY
DEFOT  |&RMY-184TH OFD BN NJ213 OCS ASSEMBLY
DEFOT  |[ARMY-TB4THORD BN | 12431 OCS ASSEMBLY
DEPOT  [ARMY-TB4THORD BN [1213\_ OCS ASSEMBLY
DEPOT  |ARMY-IB4THORD BN [12131 OCS ASSEMBLY
DEFOT  |&RMY-184THORD BN 12131 OCS ASSEMBLY
DEFOT  |ARMY-184TH ORD BN |4975 ipulator [Arm]
DEPOT  |ARMY-184TH ORD BN |4975 MENTRULATOR [ARM]
DEPOT  |ARMY-TB4THORD BN [4975 MANIPUDSOR (2RH)
DEFOT  |&RMY-184TH ORD BN |4375 MENIPLILATOR [AFM]
DEFOT  |ARMY-184TH ORD BN |4975 MANIPULATOR [ARH]
4
q Q{ @ b4 Views:lAcliveAssels j

Tuml version="1.0" encoding="utl-8~ 7>
LlidDocument >
<LegacyOriew
Version>3.3<
<Contact>
<Emad >gerryp@avantix.com</Email>
cMame s Gerald Perbmutter </ Wams s
<Orgamzation>RS JP0 </ Orgamni2 at
<Phona>619.697.1166</Fhona s
<fConkact
<hdditem:
<EndProduct >
sContractinfes
cDescnplion>FIRE SET </Descnphion>
cladList
cEnterpnseldentifier >3999 </Enterpriseldentifiers
zIssuingagencyCode>UN </IssuingagencyCode
cOriginalPartMumber >DS51-500-0369 </OnginalPartHumbear >
nalumber>1661 </SenalMumbers
*UNS999DSI-500-03691661 </Lhid>
dTypa>UID2 <\ idTypes
arks
<BaggedOrTaggedCode>N</BaggedOrTaggedCode:
cContents>LID- ntents s
cEffectveDate>2007-08-27 «/Effectivalates
cAddedOrRe Code>Ac/AddedOrRamovedCoda s
arkarCode»UN<MarkerCodes
sMarkerldentifier >9999 < /Markerldentifier>
aMedumCode>2D COMPLIANT < /MadumC
«Mark>
c/UhdList s
¢/Contractlnfos
EndProduct>
<EndProdudts
cConbractinfo:
‘Desonption>FIBER OPTIC SPOOLER <
- «iRdList:
cEnterpnseldentifier 9999 </Enterprisaldentifier -
clssuingagencyCode >UN </TssuingagencyCodes
<OnginalParthumbér >DSI-500-0398 </ Onginal P arthumber s
SenalMumber>1661 </SenalMNumbers
d=UN9999DSI-500-03981661 </Uid>
dType>UID2 < UidType
ark>
<BaggedOrTaggedCode>N</BaggedOrTaggedCodes
cContents >UID </ Contents >
<EffectrveDate>2007-08-27 </EffectiveDate >
<AddedOrRemovedCodes>A</AddedOrRemovedCodas
cMarkerCodes>UMN</MarkerCode
cMarkerldentifier >9999 < /Markerldentifier =
cMedwumCode>2D COMPLIANT </ MedumCode>
<Mark s
< LdLISE S
</Contractnfos
</EndProducts
ndProduct:
- wlontradtinfo:
:DescnptionArm Assembly </Descriptionz

0de>LEGACY </LegacyOriawlodes
Varsion:s

Desonphion:s

| -l
_z ﬂ‘
| B =& [&] & ]
Fiows Wigible: 1 of 10188 rows

[11D] uiD uip uip

D (Ferits VYerified |Marked Preassi
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App: MTRS

Security: [0
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IUID and COLTS integration... Too easy

Step Four: Print ‘

COLTS 4.40 - MTRS

:|E|Ie Mavigator Tools Window Help

IEEIEREERE

UID Manager
Contact Information | || /ff ”

MName: |Gerald Permutter Display List | Search |

Organization: |RS JPO

»
Phone: |619.697 1166 DEFOT

Enterprise |d: 9933

aj

2ND D AfMPENY
240 R0 COMPANY

NP/EOD COMPANY
/D 0D COMPARY
ZND EOD COMPENY
ZND EOD COMPANY
ZND E0D COMPANY

NS -
TTTITH

1y
T
5 1FA1
T

[=]
m
el
=]
=

2 R=li=li=lE=IE=]l ==l -]

lzsuing Agency Cd: | UM - DUNS

|

UID Type: |LUID2
UID tedium Code: | 20 COMPLIANT

Am

Suggested Low Cost Printer Suite

=

1
1
DEPOT ARMY-184THORD BN |1
DEFOT ARMY-184THORD BN |1
ARMY-184THORD BN |1

DEPD\ ARMY-184THORD BN |1
7

1

1

1

5 17105
LR T

DEPOT  TARGY-184TH ORD BN
DEFPOT AHMWH ORD BM
DEPOT  |ARMY-1 E4TN@ BH
DEPOT | ARMY-184TH DF\D‘BN\
DEFOT | ARMY-134TH ORD BN

Py RIISLA42
LR AU IRTEAR LT R

FiH R
(AR O PR OO OO RN

S 1730
L

- Universal Laser Printronix Zebra
Generate UDs: 7 T Tesa Tape and 4" X 2" labels 2" X1
Man Fiaws: |2 A Al Rows ﬁirillllllllllll i metal label plates and RFID tags Mylar labels
Export Registy File: v ARMY-184TH ORD BN ~ H ~ ~ i
C:WDocuments and SpfpdsGerald |_| DEFOT  [ARMY-184TH ORDEM |1 5 $20’000 equipment $5'OOO $3’OOO equipment
DEFOT  aRMv1B4TH ORDEN (10 ]l 14 cents each equipment 4 cents each
DEFPOT ARMY-184TH ORD BN 1
Frint | Fun | Close | DEPOT  |ARMY-1B4THORDEN |1 15 cents each
DEFOT BRSO B + Pk
DEFOT ARMY-184TH ORD BM NSk =N
DEPOT | ARMY-184TH ORD BN TN | L

Tu5l-fa208

=

DEFPOT ARMY-184TH ORD BN {12131 OCS ASSEMBLY 00231919
DEPOT ARMY-184TH ORD BN |12131 0OCS AS5EMBLY 00231939
DEPOT ARMY-184TH ORD BN 4975 M anipulatar [rm) ME00718
DEPOT ARMY-184TH ORD BN 4975 MANIPULATOR [&RM] men0gzz2
DEFPOT ARMY-184TH ORD BN 4975 MANIPULATOR [&Rk] 01064
DEPOT ARMY-184TH ORD BM 4975 MANIPULATOR [&Rk] MEI035
DEPOT ARMY-184TH ORD BN 4975 MaNIPULATOR [4RM] OEOT253

1

OoOO0o0O0o0O0o0Ooooooooon
OO0O00000000O00000000

OO0O0O000000000000000
O0O0O0O000000000000000

i

q B & ar Views:lActive Azgety j

App: MTRS

Security: 1]
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IUID and COLTS integration... Too easy

Step Five: Verify

COLTS 4.40 - MTRS

:Eile Mavigator Tools Window Help

EEIEEYEEY

UID Manager

Contact Information

Mame: || erald Perlmutter
Organization: |AS JPO

[[ozz7 |

«  Display List Search I Mew List I

» BE

2ND EOD CO

DSl

Aiient Row: 1

Description

? ROBOT YEHICLE

Pait Number, [DS1-500-0227

b
=0l
| so[igei | =l21x]
IUID:|LINEEBSBBBEI‘HJSI~EI]}I]22?IEE1 |
Description: [MK2 ROBOT VEHICLE | ETE |
Rows Wigible: 1 of 598 raws

Scan successhul

Details | Label Placement Instructions | Additional Fields and Flags |

ES

uip uip
E Marked | Preazzigne
[ ] [ ]
| | | |

[]
|53 1158 DEFOT  |ARMv-184TH OBF BN |DSI-5000227 | MKz ROBOT YERICLE Diate .3,,4.,¢|&-*23;2[ﬂ? 11:51:04 AM | =
N ETTEN | |DEFOT  [ARMYsdTRARD BN |DSIS000237 |MKZROBOT VEHICLE oo O
Enteiprise Id: [5559 DEFOT _ |&RMv-1g#fH ORD BN |DSI-500-0227 | MKZ ROBOT VERICLE Davica T COGHE DM7500 [m| O O
ype:
DEPOT _ |ARMyA(920 ORD BN |DGI-5000227 |MK2 ROBOT VEHICLE | ] ]
Sl Ry UN - DUNS 1| [{oeror ApAv-15T MARINE  |DSI500-0227 |MK2 ROBOT VEHICLE 0 [m] O
upTwefunz ]| [_|DEFOT ARMYZITTHORD CO |DSIS000227 |MK2FOBOT VEHICLE Grade Parameter Value (| O O
DEFO)/ |&RMY-315TH ORD CO_ |DSI-500-0227 | MKZ ROBOT VERICLE [m| O O
UID Medium Code: | 2D COMPLIANT -| DEPOT  |ARMY-3620 ORD CO | DGI-5000227 |MK2 ROBOT VEHICLE UID Grade: |DF‘1'~'I4J'I 3/635/307 | | ] ]
[WEFOT  |ARMY-387TH ORD CO | DGI600-0227 |MK2 ROBOT YEHICLE L [m| O O
Genersie UIDs: [y DEPOT  |ARMY-38TH ORD CO | DSI600-0227 |MK2 ROBOT YEHICLE Angle Distortion: | I (| O O
DEFOT  |ARMY-430TH OFD CO | DSI600-0227 |MKZ ROBOT YEHICLE [m| O O
Mae Fows: [1 : -
SHTOuS DEPOT  |ARMY-47THORD CO  |DSI600-0227 | MK2 ROBOT YEHICLE Axial Mon-L niform: E |'|1'I"3 I (| O O
Export egistry File: [~ DEFOT  |ARMY-47THORD CO |DSI600-0227 |MK2 ROBOT YEHICLE [m| O O
<output ML fle |...|| [C|DEFOT _[ARMv-47THORD O |DSI50-0227 |MKZROBAT VEHICLE Cell Contrast: EI |+I1312 | il O O
DEFOT  |ARMY-47THORD CO |DSI600-0227 |MK2 ROBOT YEHICLE [m| O O
_ _ DEFOT  |ARMY-47TH ORD CO |DSI6000227 |MK2 ROBOT YEHICLE Cell Growth Horiz |+IB.5-¢? I m| O O
Pint | Run | eity | Close | DEFOT  |ARMY-5015T ORD BN |DSI600-0227 |MKZ ROBOT YEHICLE [m| O O
DEPOT [ARMY-53AD ORDC |DSIS000227 |MK2ROBOTVERICLE | il Growth Yesticat |.15.5[5 I (| O O
DEPOT  |ARMY-E3AD ORD OO |DSIG00-0227 |MK2 AOBOT YEHICLE | a ]
DEPOT  |ARMY-53RD DRD 0O |DSIG00-0227 | MK2 ROBOT YERICLE Jlali [m| ] O
DEPOT  |ARMY-E3TH ORD O |DGI600-0227 |MK2 ROBOT YERICLE CellM EI | ] O
[OEFOT  [ARMYSSTH OFD OO |DSIS000227 |MKZ ROBOT VEHICLE . [m| O O
DERQT  |ARMY-59TH ORD CO | DGI-50040227 |MK2 ROBOT VEHICLE Fixed Pattein Dmg: oo O
DEFOTARM7-53TH ORD CO | DSI-600-0227 |MKZ ROBOT YEHICLE : ; [m| O O
DEPOT | RMy59TH UFD L0 |DS500-0227 |MKZ AUBOT VEHICLE Grid Mon-U ifoerne EI |+|1|JE|4 | | [m] ]
DEPOT  |ARMYSRQ OAD CO EOD |DSI500-0227 |MKZ AOBOT VEHICLE | a ]
DEPOT  |ARMY-62D DRQ CO EOD [DSIG00-0227 |MK2Z ROBOT VERICLE Min Reflect: |3~| | ] [m] [m]
DEPOT | ARMY-B66TH DFDNGD | DGI 5000227 |MK2 ROBOT VEHICLE | ] ]
DEFOT  |ARMY-7020 ORD CO ~D3I-600-0227 |MKZ ROBOT YEHICLE [m| O O
DEFOT |ARMY0:D DD C0 |DW&nn0zz7 [WkzrosorvemcE | iererence Decode: EI O O O
DEFOT  |&RMY-703D ORD CO | DSI-5006EZ7 | MKZ ROBOT VERICLE [m| O O
DEPOT  |ARMY-7030 ORD CO | DSIB00-022MMK2 ROBOT VERICLE Unugsed ECC: E +1.000 | (| ] O
DEFOT _ |&RMY-7030 ORD CO | DSI-500-0227 | MRREDBOT VERICLE [m| O O
DEPOT  |ARMY-703D OFD CO |DSI5G000227 |MK2 RDSQT VEHICLE (| O O
DEPOT  |ARMY-7OSTH ORD CO | DSI-500-0227 |MK2 AOBOTYEHICLE (O a ]
DEPOT  |ARMY-70BTH ORD CO | DSI600-0227 | MK2 ROBOT VER Ready | Cleas Al ] | Cloze (|0 O O
DEPOT _ |ARMY-70ETH ORD CO__ |DSIE000227 |MKZROBOT VEHICLE (] [m] [m]
B By (& 3% Views.IActiveAssels | |
App: MTRS  Security: [ COLTS 4.40.1026 2




IUID and COLTS integration... Too easy

Step Six: Secure Label

=18 =1
=l

'OLTS Part Form - Microsoft Internet Explorer

J OBack . J GD.JS[E|CV

J Bl Edt

Part Number:[DSI-500-0227
Supplier Name:|FOSTER-MILLER j CAGE: 08KG1
Description: (K2 ROBOT VEHICLE

5
|
System:|MK2 MODO =]
Cognizance Code:l:| FSC::| NIIN:I:|
Ul Type:[ =] UID IAC: =1 uibE:_____ |
Catalog Pr\ce: UM:/Qﬁch |
Hazardous Code:: B ’égt('jin:l

Serialized: W

Exclude From Tracked
Configurations:

Inactive: [~
Controlled: [~ Mission Critical: ™

Alternates Additional Fields

IUID Figure:

Labeling Instructions: [p|ace the label on left side of Rd

below top track

Save ||Close

|@j Dane ’_ ’_ ’_ ’_ l_ %.J Local intranet v




Portable On-Site Suite

: : Zebra PT403
Air Card for off site
o : Portable Rugged
Citrix connection to :
Printer
SCM Server b
$60/month 2" x 1" Mylar
~ $1000 each

Cognex Portable
Verifier and

2D Reader
~ $3,800 is NMCI compatible

and does not need
special software.

Note: this Verifier




®)
IUID and COLTS integration... Too easy

Maintenance Management

COLTS 4i Work Order - Microsoft Internet Explorer

J Fle  Edit ”H OBack - ”H Go-.glesu ~F-Ne ) 4
You have new notifications WW m * My Profil

=101 x|

]
'l' |

(D settings~ JAddress & htwpsfocalhosticolts =i x| | B Go

N

a4
MTP.= Vyork
Reason for WO:[pTh TILT INOP Y wo:[ ]
site:[REPIRRF_IRAQ =]
Item Under Repair Date Reported:|3/15/2007 4:34:50 AM
IUID: UN9999DSI-500-02271151 Date Occurred:[3/15/2007 4:34:50 AM

Part#: DSI-500-0227 Failure Site: | Not Specified hd
Serial#: 1151
Description: MK2 ROBOT VEHICLE

Condition: [ A--RFI =l
Component Detail

Detailed Description Maintenance Actions  Material Requirements  Contact Information  Additional Information  Mod Checklist

Detailed Description: [T TILT INOP B Status: |Ready For Issue hd
Work Order Type: | C--Corrective -
Closed: W |3/15/2007 4:45:31 AM

Last Assigned To: | Charles.Emery.Burns hd
.| TmeToRepafp ]

One Scan opens a Work Order
and transfers equipment for
Asset and Property Book
Management.

Site: IDEP-FM - List By Select

& Workorder = | € Assigned To/Gpened By You

£ Serial Number | & All Open This Site

00003267

00003304 Lock Up

&1 zone T Nlntaet 2


Presenter
Presentation Notes
Work orders are now populated with a scan. The technician no longer has to look up the robot serial number on the robot then try and find it in the database. Previous process took up to 5 minutes to populate a work order correctly. The operative word here is correctly.



Now with the IUID integration NO Look up is required. Just point and shoot and the work order page is populated from the COLTS database automatically.



CLICK TO GO TO THE NEXT SLIDE


®)
IUID and COLTS integration... Too easy

Shipping, Receiving & Scan to identify issued
Inventory Management inyentory, items

shipped (DD1149).
and Items received.

g
e

a COLTS 4i Inventory - Microsoft Internet Explorer

“ Fle Edt J GBack - ”H Googlcsu lmo0se> () settings~

You have new notifications Mamtenance Menu ogo e 1] My Profile

MTRS Inventory

‘Work Order Material Requirements

WO: 00003234 Item Under Repair: MK2 ROBOT VEHICLE
Action Type Qty Description Part Number Serial Number Req N,
X Replacement 1 EBOX DSI-500-0257 1489
X Replacement 1 EBOX DsSI-500-0257 1478

JAddress &] nflafifocathosycaltsm x| £ so

Scan to ID items
shipped &
Received
(DD1149)

Inventory Items

Quantity Available Alt Description Part Number Supplier Name Loc Cod

k ew item

1 ~_ . 10 ARM ASSEMBLY DE1-500-0408 FOSTER-MILLER
g ARM ASSEMBLY DS1-500-0408 FOSTER-MILLER na [

ARM ASSEMBLY D51-500-0406 FOSTER-MILLER surpifef

End Of List

Serial Number Condition Code

Work Orders at Site
00003234

Scan to identify issued
inventory

Description Part Number Serial Number
[ |[dsi-s00-0206 ][ [l

Supplier System

[y =l[any =] |Display

List C g ion Opti Views Search Opti
Select . = ) )
. = - Site: |REP-IRRF_IRAQ - [ show Serial Numbers ¥ Work Order View [~ Exact Match
+ 10 R Part: All . .
l—_lREIIJ:E:RT quqmre s Class: [DEPOT = ™ Most Frequently Used [~ History View ™ Show Alternates

Close

& T Nlntaet 2


Presenter
Presentation Notes
Inventory management is also streamlined by utilizing IUID with COLTS. Once a asset is scanned into a new location the property transfer is automatically captured. No longer are we repairing a robot in Huntsville that his showing a COLTS location of Iraq. Also warehousing is more efficient as errors induced by reading and counting are eliminated. Even if the wrong item is scanned COLTS will catch the error.



CLICK TO GO TO THE NEXT SLIDE


Supply

Maintenance

ICP
Approval

Warehouse

Verifies
Inventory

Repair in
4 hours

No
Parts
A

Issue replacement 1

Robot/ J< Order From

Vendor

Order Part

A 4

Receive

Parts




Maintenance Roadmap

Process
A

Process A = Main <4 hours
Process B = Main >4 Hours

Repair in
4 hours

Customer Unit

Process
B

Issue replacement 1
Robot/ <
Order Part J




Process A

Maintenance 4 hours or less

\ 4
S

Set work
Performed at

Open
Maintenance [~ New
Work Order

Select
Item

(Under repair J

Process
A

Maintenance
4 Hrs or less

A 4

Record
Detailed
description

'SR
Request |4

Issue of
Parts ,_‘L\
Record
Material
— Requirements
Receive
Parts {
A

Issue ) S—
Record

A

Supply

A 4

A 4

Maintenance

actions

y

)
Change Status to
Awaiting QA

—

L

Record QA
Results

Yes

Re-issue to

Pass
Customer QA?

A

No

Corrective Action?

Structure Change?



Process B

Maintenance 4 hours or longer

Set work Select Record

Performed at ltem Detailed
Under repair description

Process JRFF Issues
B Replacement
Robot/
Damaged Robot
to Maintenance

Open
New
Work Order

Maintenance

Maintenance
4 Hrs or longer

Record
Material
Requirements

ORF |« Supply Request |
Issue of Y Corrective Action?
A Parts y
Record
Maintenance
Receive Actions
:DsthZ < Structure Change?

—y

Change Status to
Awaiting QA

) Yes Pass Record QA
Place in ORF [« QA? < Results

No

{




Process C Parts Ordering Process

Process D Back Order Parts

Pgrtzgiql_(eslf Chz\éirselr::/iietor Process Iltem Placed on Supply Mgmt
via y D Back Order Reviews in
COLTS
Purchase Order
Generated
Proces
s
D Non-IDIQ [«

A

Maintenance
Facility
Co-Located?

y

A 4

IDIQ

A

y

@—> Vendors PEO-STRI




Process E: ICP Shipping from inventory

-
Check Order Catalog and
Work Orders

Requiring Parts

See instructions:
DATA MATRIX 2D
v label Print Process

g

Prepare DD1149
Enter Serial Number
In COLTS

Structure Print IUID Label

for IUID

Prepare Shipment [« Apply IUID Label
And Verify

Process F Shipping

\ 4

Supervisor Confirms

DD1149 Warehousemen Supervisor Deliver to
Prepared Prep Shipment Confirms Shipper
v In COLTS

Deliver to Shipper

| 1
! COLTS i
| Updates Inventory
' automatically
| 1



Iltem Stays
in
Warehouse

Process F : ICP Receiving

Receive Items at
ICP Warehouse

l

Enter into
COLTS and
add Serial Number

Check
Order Catalog and
Work Orders
requiring parts

See instructions:
DATA MATRIX 2D
label Print Process

Print IUID Label

A

Place on
Inventory shelf €——————

Apply IUID
Label and
Verify

Item
Shipped
With IUID
(Process E)

Process G: IUID Applied to Inventory

Carry Out Labeling of
Parts
by Platform
and Part Number

See instructions: DATA
MATRIX 2D label Print
Process

A 4

Input Serial Numbers
into COLTS

y

Generate IUID
Marking,
Apply and Verify

Place Parts on Inventory
Shelf




But what about my reports ?

e COLTS exports to excel. Generate tailored
reports

e COLTS can produce “canned reports”

e Our process does not support “mandatory
data crunchers”




OIF/OEF Report

Joint Robotic Repair Facility OfF and OEF

Current Status as of 24-Oct-2007

JRRF Support

Qty in JRRF Not Turned In Awaiting Repairs/
Theater | Floats |Operational |Operational | Destroyed | Last 30 Days Carcass
COTS Items Unit Cost Strategy Theater | (Note 1) | (Note 2) (Note 3) (Note 4) (Note 5)
Remotec F6A heavy EOD Robot: Air Force Iraq 59 2 49 9 0o 6 8
platform used to EOD missions. Supported by 85,848 Annual MOA for support
an annual MOA between RSJPO and Air Force Afghan 1 0 1 o] 0o 0o o]
LVUSS(:j PoEo:tanele.low dpfroflle Zurvellrlfnlce Iraq 19 > 17 > 0 3 1
groun t‘ro ot. Vds.lgnet c(xjr ufn: er vbe.l.Lc eJRRF 14,995 JRRF Supported
inspection providing stand off capability. Afghan 1 o 1 o o o o
supported
P/-\CKBO(;I’ FIItDQ PrdePrc:ductlon ;/eésnon:.T:nsf is a raq 12 o 12 o o o o
pre-production deployment. Consist of a 175,000 | Repair and Return through the JRRF
modified PACKBOT EOD chassis and a FIDO XT
. L . Afghan 0] 0] 0] (0] o) o) (0]
sensor head with no midifications from
PACKBOT FIDO: PACKBOT FODO: Modified . raq 90 0 88 * 0 4 0
PACKBOT with FIDO sensor head 184,000 JRRF support repair and return
Afghan [0] 0 [0] [0] 0 0 0
EIDO(j);T Il;andheld segsorbsystem;jFIDO XT g Iraq 1 0 1 0 0 0 0
andheld sensor. Can be used as astan 20.770 JRRF Supported
alone or with the PACKBOT FIDO robotic
Afghan [0] 0 (0] [0] 0 0 0
platform. JRRF Supported
PACKBOT (Scout): PACKBOT - scout (;OTS Man- Iraq 21 1 19 > 0 1 0
transportable Scout Robot with optics .
trolled by a Radio Controller Unit 56,500 repair and spare
controlled by a Radio Controller Uni Afghan 3 o 3 o o o o
(Standard Camera & Multiple Payload
PACKBOT - Explorer: PACKBOT chassis with ) raq 0 0 0 0 0 0 0
single link arm and camerahead assembl 89,000 Repair at JRRF
9 Y- Afghan 3 0 3 [0] 0 0 0
PACKBOT (Counter IED): COTs Man- . Iraq 95 8 86 7 0 30 2
transportable EOD Robot with Robotic Arm, .
Gri d Opti trolled b Radi 115,021 repair and spare
ripper, and Optics controlled by a io Afghan 48 1 26 > > 7 1
Controller Unit (Multiple Payload Capabilities)
Iraq 189 11 181 8 o) 36 6
TALON EOD: TALON 3B EOD 104,200 Repair and Spare
Afghan 7 1 7 [0] 2 2 [0]
TALON ENGINEER Platform (3B Chassis): TALON ) Iraq 115 21 106 7 0 0 6
. e . . 105,257 Repair and Spare
3B Chassis modified for engineer missions.
Afghan o] 0o 0 0 0o 0o 0
MINI ANDROS: COTS Man-transportable EOD Iraq 7 0 7 0 0 0o 0
Robot with Robotic Arm, Gripper, and Optics 42,401 repair and spare
controlled by a Radio Controller Unit Afghan 0 0o 0 0 0 0 0
DOKING: COTS 6 Ton, Diesel Powered, Remote Iraq 10 0 7 2 0 4 4
Operated, Anti Personnel Mine Rem oval Flail 0 repair and spare
Robot controlled by a Radio Controller Unit Afghan 6 1 6 0] 0o 1 0
ODIS: COTSrobot for remote vehicle Iraq 17 7 17 0 0 0 0
undercarriage inspection with rotating 19,000 repair and spare
camera. Afghan 5 (o) 5 0] 0o 0o 0
MARCBOT: COTS RC Car Robot with with small Iraq 471 29 457 14 1 21 2
Robotic Arm, and Optics controlled by a Radio 8,000 repair and spare
Controller Unit Afghan 72 7 72 0] 1 2 0]
Iraq 5 0 5 0 0 0 0
PANTHER Robotic M1: Robotic M-1 Tank Chassis 250,000 JRRF Supported
Afghan 0] 0o 0 0] (o) 0o 0




As of 24-Oc

JRRF Daily In-Out Report

MTRS TALON
MK2 MOD O

TALON

PACKBOT

ENGINEER
ROBOT
VEHICLE

IN

LVUSS
ROBOTIC
VEHICLE
IN

MTRS ROBOT  ANDROS F6A
PACKBOT (WITH OCU,

FIDO,
PRODUCTIO

OTHER
(see note)

IN

DOK-ING MV- TALON I11B

4 SYSTEM

MARCBOT

VEHICLE

PACKBOT

TO
IN

EOD ROBOT

IN

SCOUT
IN

ASSEMBLY
IN

GEN. IV)

IN

EOD

N PACKAGE MK1 ROBOT

OurT IN OUT IN OuT ouT ouTt out out IN OuT ourt ouT ouTt

IN

Date
JRRF - IRAQ (CAMP VICTORY - IRAQ)

(Mon) 01-Oc

10

0
0
0
0
0
0
0
2
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
2

-2007
-2007

5

+

(Tue) 02-Oc

5

(Wed) 03-Oct-2007
(Thu) 04-Oc
(Fri) 05-Oc

-2007
-2007

+

pan

-2007
-2007

+

(Sat) 06-Oc
(Sun) 07-Oc

—

-2007
-2007

5

(Mon) 08-Oc

+

(Tue) 09-Oc
(Wed) 10-Oc

(Thu)

-2007

-

+

11-Oct-2007

-2007

+

(Fri) 12-Oc

-2007

=

(Sat) 13-Oc
(Sun) 14-Oc

-2007
-2007
-2007

o

—

(Mon) 15-Oc

=

(Tue) 16-Oc
(Wed) 17-Oc

(Thu)

-2007

-

pa

18-Oct-2007

-2007

+

(Fri) 19-Oc

-2007

+

(Sat) 20-Oc

(Sun) 21-0ct-2007
(Mon) 22-Oct-2007
(Tue) 23-Oct-2007
(Wed) 24-Oct-2007

129
36
35
39
19

22 20 22 16 23
12

18

13 20 18 24 28

14

MONTH
Week 1

Week 2

13

11

0

Week 3

Week 4
ORF (24-Oct-2007)

15

0



JRRF
JRRF - IRAQ (CAMP VICTORY - IRAQ)
Date 10/24/2007

Status Date
Loc Code Description Serial Number Cond Status Change Date Work Order # Reported Last Tech
MAINT ANDROS F6A VEHICLE ASSEMBLY F8011-19 F AWAITING PARTS 3/8/2007 RM7067F8011-19 3/8/2007 Azzinaro Hayes - JRRF-I
came from the Air Force missing these items JRRD-1 ORD
Awaiting Parts In Stock
E2455-2000 7
C2455-3650 8
MAINT ANDROS F6A VEHICLE ASSEMBLY F8084-41 F AWAITING PARTS 5/25/2007 RM7144F084-41 5/24/2007 Azzinaro Hayes - JRRF-I
no power / arm assy/wheels/tracks/battery
Awaiting Parts In Stock
B-2021-1062 (0]
E-2455-2000 (0]
MAINT ANDROS F6A VEHICLE ASSEMBLY F8011-24 F AWAITING PARTS 10/12/2007 RM7277F8011-24 10/4/2007 Azzinaro Hayes - JRRF-I
Awaiting Parts In Stock
E-2455-2000 (0]
C7040-4638 1
C2455-3650 8
E2455-3080 0
E2455-8150 0
MAINT ASSY,SYSTEM,PCC,PACKBOT EOD 00200392 F IN PROCESS 10/9/2007 RM7282392 10/9/2007 Donald Osborne JRRF-I
Arm preset will not work
MAINT DOK-ING MV-4 SYSTEM MV-4-047 F AWAITING SHOP 10/10/2007 RM7283MV4047 10/10/2007 Jim Yaronczyk

INITIAL INSPECTION COLTS SAYS IRAQ ARMY (UNK) SEVERAL
DISCEPANCIES NOTED ON VEHICLE AND TRAILER (SEE WRITE
UPS); AWAITING DECISION ON DISPOSITION OF TRAILER

MTRS TALON MK2 MOD 0 ROBOT (WITH

MAINT OCU, GEN. IV) TAL-MTRS-1073 A IN PROCESS 10/11/2007 MTRS72841073 10/11/2007 Phil Edwards
Had broken vehicle power switch. In process of upgrading to V2.0,
LAN connector on computer failed and Vehicle stopped
communication with OCU and Comp via Menu. Swapped out E box
SN 1404 with SN 1073. OCU will not boot. Swapped out OCU 1073
for 1183. Evidently some of the OCU's don't get along with the
upgrade. | reverted the Veh and OCU back and they worked.
Programmed radio to red.

MAINT MARCBOT SCOUT MK4-0191-0432 F IN PROCESS 10/20/2007 RM7293432 10/20/2007 Donald Osborne JRRF-I
Lower arm motor inop, will not drive fwr,movement in left and right
control, camera assy has a short.

Replaced data antenna. Replace IR camera. Calibrated arm, wrist, PT
and gripper settings.

MAINT TALON ENGINEER ROBOT VEHICLE TAL3B-FMI-ENG-608 A READY FOR ISSUE 10/24/2007 RM7295608 10/22/2007 Charles.Emery.Burns JRRF-I
Replaced Gripper due to bent fingers. Replaced PT due to tilt inop.
Replaced arm lower harness due to breakage. Repaired vehicle power
switch. During Ops check, power started to cycle. Lost power. Upon
investigation, had problem with rear camera. Replaced C box
manifold, had problem with PDB. Replaced PDB, had problem with
Power switch in wire ahead of repalced switch. Replaced E-box
manifold. The problem was the LI battery in the vehicle. It would run
for about 5 min then cut out. It would come on after a minute and then
out again. The meter read 40.5 wolts.

MAINT TALON ENGINEER ROBOT VEHICLE TAL3B-FMI-ENG-440 F IN PROCESS 10/23/2007 RM7296440 10/23/2007 Jim Yaronczyk
NO COMMS; NO PWR FROM VEHICLE 1138 ENG CO. (WX2JAA)
FOUND F6 FUSE BLOWN; REPLACED; NO POWER TO
FREEWAVE; REPLACED VMUX; INTERMITTENT POWER AFTER
RUNNING TESTS;
Awaiting Parts In Stock
RDSI-01147 58




Inventory Status Report

JRRF I
Inventory Status for JRRF - AFGHANISTAN
Supplier Loc Qty Reorder Stock Qty On Reorder
Part Number Description Name Project Code Available Point 0Obj Demand Order Qty
BTC-70801 SOLDIER PORTABLE CHARGER (SPC), MULTI- BREN-TRONICS/ TOOLS N/A 11 4 10 o o
BTC-UN110 CHARGER, FOR TALON 3B ROBOT FOSTER-MILLEITALON N/ 10 4 10 o o
C8767TWN HP 96 CARTRIDGE, BLACK HEWLETT PACETOOLS N/A 29 0 0 o o
CH-16492 FILTER DOK-ING DOK-ING N/A 8 0 0 o o
DS1-100-0020 BULB, HALOGEN, P/N 376686 (FOR ILLUMINTI(FOSTER-MILLEI TALON INV CO5 12 4 6 o o
D51-130-0052 HARMNESS ASSEMBLY, EXTENSION, CAMERA, FOSTER-MILLEITALON AAEZB 3 2 3 o o
DS1-130-0058 HARMESS ASSEMELY, UPPER ARM FOSTER-MILLEITALON N/A 12 2 8 o o
DS1-130-0092 HARMNESS, ARM EXTENSION FOSTER-MILLEITALON N/A 14 2 8 ] o
DSI1-130-0101 CABLE ASSY, DTC FOSTER-MILLEITALON N/ 4 2 4 o o
DS51-130-0109 CABLE ASSEMBLY, PAN/TILT "Y" HARNESS FOSTER-MILLEITALON N/A 4 2 4 o o
DSI1-130-0111 HARMESS MICRIPHONE FOSTER-MILLEITALON AAE2C 6 1 3 o o
DSI1-130-0129 CABLE ASSEMBLY, GRIPPER ADAPTER, THRE FOSTER-MILLEI TALON N/A 15 4 6 o o
DSI1-130-0144 CABLE ASSEMBLY, OCU CONTROL SIDE ANTEFOSTER-MILLEI TALON N/A 10 2 10 o o
DS1-130-0159 HARMESS ASSEMBLY, FOR NIGHT VISION ZO(FOSTER-MILLEI TALON N/A 2 1 2 o o
DS1-140-0001 POWER SWITCH FOSTER-MILLEITALON N/A 7 3 5 ] o
DS1-140-0034 CABLE ASSEMBLY, OCU VIDEO FOSTER-MILLEITALON N/ 4 2 4 o o
D51-140-0080 CABLE ASSEMBLY, FOUR-PIN MALE, STRAIGE FOSTER-MILLEI TALON N/A 4 2 4 o o
D5S1-140-0109 BEARING, FLANGED FOSTER-MILLEITALON N/A 10 5 10 ] o
DS1-140-0110 BEARING, FLANGED, EXTERNAL RETAINING R FOSTER-MILLEI TALON N/A 10 5 10 o o
DS1-140-0147 BATTERY PLUG, SIX-PIN CONNECTOR COVER FOSTER-MILLEITALON N/A 5 4 5 o o
D51-140-0153 CABLE ASSEMBLY, SUBCONN 16 PIN (X2 MAL FOSTER-MILLEI TALON N/A 4 2 4 o o
DS1-140-0179 COMPASS FOSTER-MILLEITALON N/A 4 2 4 o o
DS1-140-0204 ENCODER, ARM MOTOR FOSTER-MILLEITALON N/A 6 4 6 o o
DS1-140-0670 BATTERY CHARGER, ILLUMINATION PACKAGE FOSTER-MILLEITALON N/A 6 3 6 o o
D51-140-0755 IDLER HUB BUSHING, FLANGED BEARING (8/P FOSTER-MILLEI TALON N/A 59 8 9 ] o
DS1-140-0782 FREEWAVE RADIO TRANSCEIVER, DATA, S-B/FOSTER-MILLEI TALON N/A 7 6 7 ] o
DS1-140-0783 RADIO TRANSMITTER, DATA, L-BAND - 918 MEFOSTER-MILLEI TALON N/ 4 2 4 o o
DSI-160-0132 ASSEMELY, ROB, FIBER, SPQOL FOSTER-MILLEITALON N/A 0 2 4 o 4
DSI1-160-0408 PINION GEAR (INSIDE ARM MOTOR) FOSTER-MILLEITALON N/A 9 8 9 o o
DSI1-160-0490 CAMERA MOUNT, IR ILLUMINTAED CAMERA FOSTER-MILLEITALON N/A 3 2 4 o o
DSI-160-0705 ANTENMNA, L-BAND, PATCH, OCU FOSTER-MILLEITALON 3B EQD N/A 8 2 4 o o
DSI-160-0707 ANTENMNA, VIDEQ, OCU, 2.0-2.5 GHZ (5-BAND) [FOSTER-MILLEI TALON 3B EQD N/A 4 2 4 o o
DSI1160-0893-2 | ANTENMNA, VEHICLE, DATA, OCU, 3B & MTRS, FOSTER-MILLEITALON 3B EOD N/A 8 2 4 ] o
DSI1-160-1046 SHIPPING CONTAINER, FIRE SET FOSTER-MILLEITALON N/ 1 1 2 o 1
D51-200-0004 POWER DISTRIBUTION (E-BOX) FOSTER-MILLEITALON INV CO5 18 0 0 o o
D51-200-0015 PC BOARD, AUDIO AMPLIFIER FOSTER-MILLEITALON N/A 27 0 0 ] o
DS1-200-0024 PC BOARD, CONTROLLER, LCD FOSTER-MILLEITALON N/A 8 0 0 o o
DS1-500-0042 CAMERA ASSEMBLY, REMOTE CONTROLLED . FOSTER-MILLEI TALON N/A 7 0 0 o o
D51-500-0096 ANTENMNA, VIDEQ, BASE VEHICLE, 3B & MTRS FOSTER-MILLEI TALON 3B EQD N/A 12 2 4 o o
DSI1-500-0113 ILLUMINATION PACKAGE, REAR LOOKING FOSTER-MILLEITALON N/A 4 2 4 ] o
DSI1-500-0114 ILLUMINATION PACKAGE, FOWARD LOOKING FOSTER-MILLEI TALON N/A 4 2 4 o o
D51-500-0125 TRACK AND SPROCKET ASSY, TALON HEAVY FOSTER-MILLEI TALON N/A 2 3 6 o 4




Where we are going


Presenter
Presentation Notes
.
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Where we are going

* Vertical storage (Feb 2008)

— 100% automated accountability. COLTS opens the
drawer not the user

— High use items will be co-located with technicians
— Tool room and library functions

* Integrated RFID (Apr 2008)
— End items will receive passive RFID
— ICP inventory will receive passive RFID
— |UID/RFID and our SCM will be one package
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We are doing the unthinkable. 

We will place the materials, tools, parts etc in direct location with the persons needing the material.



With RFID and COLTS integrated with automated storage we will gain efficiencies by shortening or eliminating “spider tracks” and reducing stock person idle time.


®

Just the facts (1 Jan 07 — 1 Oct 07)

COLTS Supply & Maintenance Data
— 6073 Work orders completed
— 26,375 maintenance actions
— 64,419 Inventory events (Parts movement)
— 78,467 Asset events (Robot actions/movement/repair, etc)
— 4,816 Items shipped

64 EOD robots rebuilt from destroyed condition. Cost savings approximately 3.2
million dollars.

Operational rate on all supported platforms has never been below 100% since
Apr 05.

IUID integration saves the RSJPO time, money and ultimately lives on the
battlefield.

— No more “lost” data due to human error

— Shorter repair cycle time as a result of IUID “scan in & scan out”

— More fidelity of data tracked in COLTS due to IUID decision process.
— Routine logistics processes streamlined with IUID and hand scanner.
— Configuration management integrated with all SCM actions
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NOTE: Times Bullets read as they appear



Bullet #4 is the take away. 
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Questions?
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