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MEMORANDUM FOR ASSISTANT DEPUTY UNDER SECRETARY OF DEFENSE
(MATERIAL READINESS AND MAINTENANCE POLICY)

Subject:  The Department of the Navy (DoN) Approach to Unique Identification (UID)
Initial Operating Capability (IOC) for Parts Marking at DoN Depots and
Shipyards

References: (a) USD (AT&L) Memorandum, UID Policy Update for Legacy Items and
Virtual UID Guide ver 1.0, of 23 Dec 2004
(b) ADUSD (MR &MP) Memorandum, Approach to IOC for Parts Marking
at DoD Depots, of § Jun 05

Enclosures: (1) Draft UID IOC Plan for Navy Aviation Depot (NADEP) Cherry Point
(2) Notional UID IOC Milestone chart for NADEP Cherry Point

As requested by references (a) and (b), enclosures (1) and (2) are submitted.
Enclosure (1) is a draft plan for Unique Identification (UID) IOC and will be updated as
appropriate upon the availability of information. Significant infrastructure requirements,
critical path issues, risks and challenges are currently under review for accurate details.
Enclosure (2) lists notional dates and durations currently under validation.

We will continue to refine these plans and present Depots and Shipyards Full
Operating Capability (FOC) plans for our remaining depots. Full funding and completion
of previously identified depot implementation cost study and pilot projects ensure accurate,
rigorous and executable FOC Plans, Budget Estimates and Program Objective
Memorandums (POM) submittals for our Depots and Shipyards. My point of contact for
this effort is CAPT Joe Spruill, Chief of Staff, ODASN (Logistics) at 703-697-2018 or
joseph.spruill@navy.mil.

Copy to:

DASN (AIR)

NAVAIR 6.0

CO NADEP Cherry Point



