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BACKGROUND

The purpose of this task order is to obtain technical, financial and legal assistance and support to enable the
Department of Veterans Affairs (VA) to accomplish Enhanced-Use Lease projects in 2 manner that maximizes avaiiable
benefits to VA. The Enhanced-Use Lease Authority, Title 38 United Siates Code Sections 8161-8169, allows the U.S.
Department of Veterans Affairs (VA) to out lease faciiities (available land, buildings, and other resources) to improve
services, provide facilities, and/or generate revenue. Enhanced-Use Leases are fong-term leases (up to 75 years) of
facilittes under VA's Jurisdiction of control to the public or privaie sector. The facility can be vsed for both VA and
compatible non-VA uses. tnreturn, VA receives cash and/or goods, services, facitities, or other “in-kind” consideration.
This program is administraled by VA's Office of Asset Enterprise Management (OAEM).

To help accomplish VA mission goals through reducing costs, generating revenues and/or obtaining resources,
Enhanced-Use Leasing legislation and the Capital Asset Realignment for Enhanced Services (CARES) process have
greally increased interest in Enhanced-Use Leasing within various VA acliviies that use or are responsible for
management of VA facilities. CARES is a Department-wide process for idenlifying the demand for VA care and
projecting into the future the appropriate function, size and location for VA facilities.

SCOPE

The objective of the 1DIQ contract for services is {o implement the VA's Enhanced-Use Leasing program so as 1o enable
the Department to formulate, evaluate, and execute multiple enhanced-use leases on a nation-wide basis. To enhance
the program objectives and to allow flexibility in obtaining program evaluation and execution requirements, the usa of
consultants and experts for these services needs lo be long term and open ended. Therefore, it is considered essentiat
thal a Firm-Fixed Price Indefinite Delivery/Indefinite Quantity (IDIQ) service contracts be solicited and swarded by VA to
qualified consultan(s lhat would allow VA 1o acquire services on an as-needed basis. The estimated maximum amount
is eslimated at $25 miillion over the five-year performance period. The contrect minimum is $5,000.00.

Contractor(s) will provide a Statement of Work that details task assignments, deliverables, and documentation for
individual task orders. Contractor(s) must demonstrate they possess both general and specialized capability,
knowledge, and skills to meet the foltowing objectives

OBJECTIVES

The purpose of Ihis task order is to provide the full range of Enhanced-Use Leasing developmental and transaction
support. The Contractor shall have experlise and provide all resources necessary 1o perform the specific requirements
as defined in the slatement of objeclives and as directed in the individual lask orders, of as directed by individual
medical cenfers in their Task Order Requests. Task Order Requesis could be issued from any or all of VA's 23
Veterans Integrated Service Networks (VISN). Following a performance-based service approach, task orders can and
will be issued by either a VISN or VA Central Office (VACO) for some or all of ihe items lisied below:

1. Under-Utilized Assets/ Polential Enhanced-Use Leasing Identification

8. Stakeholder need(s)
)y Veterans
iy Department of Veterans Affairs
fiiy Community (ideas and support)
iv) Taxpayers
v) Developer

b.  Estimations and projections (Cash and/or in-kind services to be provided as fair consideration)
¢.  Market analysis/economic/ feasibility (community ideas and support) study
d. Describe/propose a projecl for approval

2. Enhanced-Use Lease Formulation
a. Project documents for internal VA review/approval
i) Concept plans (See appendix for tempiate)
Appraisal to determine market value (See appendix for template)
Project and development cost estimates
Environmental and/or historical assessments lo meet regulatory reguirements (See citations for requirements)
VA Project Approval/Notification Documents
i) Public Hearing package
ii) Notice of Intent to Enter into an Enhanced-Use Lease
iii) Environmental Analysis and Historical Assessments (NEPA and NHPA Compliance)
f.  Public hearing

Q00
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3. Enhanced-Use Lease Opportunity Marketing — To provide assistance only as necessary in carrying out the
Department's Enhanced Use Lease opportunities.
a. Solicitation Documents and Marketing
i) Reqguest for Proposals (RFP); or
i) Requestfor Qualifications (RFQ)
b. VA induslry conference
c. Site visils
d. VAevaluation end selection of prelerred lessee(s)

4. Enhanced-Use Lease Execulion — To provide assistance only as necessary in carrying out the Depantment's
Enhanced Use Lease opportunities.
a. Legal transaction and documents (subject lo VA legal dissection, review and approval)
i)  Memorangum of Understanding (MOU);
i) Memorandum of Agreement (MOA); or
il Lease
b. Financial transaction ang accounting treatment
c. Noflice of 'ntent to Award, with supporting documentation for internal and external review
d. Facility design and/or construction management

5. Enhanced-Use Lease Management
2. Lease administration
b. Lease compliance inspections
¢. Contract renewals
d. Other services as determined in support of Enhanced-Use Leasing

6. CARES General Properly Reuse Sludy

Real property baseline (Properly identification, evaluation and condiiion assessments)
Environmental baseline (NEPA, CERCLA, RCRA, ASTM, elc.)

Highes! and Besl Use Analysis

Appraisail/Valuation

General property reuse plan

cpooo

CARES Comprehensive Property Reuse Plan

a. Real propeny baseline survey

b. Environmentat baseline survey and audit

¢. Highest and Best Use Study

d. Appraisel/Valouation analysis

e. Industry Form/Expression of Interest

f.  Reuse master or [and use concept plan

g. Enhanced-Use concept or business plan

h.  Communication ang reuse marketing plan

i. Transaction managemenl and Impiementation support

This Statement of Objectlives reflects current VA policies and practices, allowing offerors to propose and price a solution
to known requirements. Specific Enhanced-Use Leasing requirements and resulting objectives may change over the life
of this order. This will result in VA modifying this order to incorporate in-scope changes. Throughout the fife of this
agreement, the Contractor is encouraged to continuously seek ways 10 incorporate innovative and emerging
approaches that economically and efficiently improve services, provide faclliies, and/or generate revenue.

INSTRUCTIONS

Instructional information as to the proposal construction and submission, task order processing and responsibiiities of
awarded contractors are included within and throughout this solicitation document. Contraclors are expected to be fully
aware of and (o comply with those instructions.

Vendors are 1o submit electronlically one copy of their proposal including separalely developed pricing and technical
sections in accordance with 1he instructions and/or reaguirements established in this RFP. Offerors are to submit a
proposal comporting to the Objectives and evaluation criteria established in this solicitation and a pricing submission in
accordance with factor five of the evaluation criterla. One copy to be emaited to: mw and one CD
copy to be submitted by post to:

D. R. Mzloney, CPCM
Supervisory Contracting Officer
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Department of Velerans Affairs
Mail Code 049A3H

810 Vermont Ave NW
Washington DC 20420

Please carbon copy Mr, Michiael B. Smith at; ww on your original electronic proposal submission
to the contracling officer. Proposals are nol to include any markeling or other unrelated maierial. Technical
submissions are no{ o exceed 120 pages.

All submissions are due by the fime and date established in the FEDBIZOPPS announcemenl. Vendors are solely
responsible for keeping abreasl of any and all information contained in FEDBIZOPPS as it pertains 10 this solicitation.

PERFORMANGE MEASURES

In accordance with Performance Based Service Contracls, vendors are to provide a Quality Assurance Plan ensuring
that continued quality improvement to the program they are supporting is being made; a Metrics Plan will also be
provided demonstrating how vendors will measure their performance ideniifying key factoss that will be monllored by the
vendor and the Government. Vendors must also demonstrate how they will implement these plans and incosporate
them into the local task orders they will receive from VA. )

The Quality Assurance Plan should also include, as an option for VA consideration, the incentives and de-incentives
measures that can be taken by VA to reward exceplional performance and to also discipline vendors for less than
satisfaclory executlon. |ncentives and de-incentives should be both monetary and non monetary in nature. VA reserves
(he righl 1o add and/or completely revise the submitied Quality Assurance, Meicic and incentive/de-incentive plans that
are to be included in vendor submissions lo this solicitation.

PROGRAM MANAGEMENT

Upon completion of a task order, the ordering CO is required to document a performance review of the contracted
services. The task order review will consist of:

1) Quality of work performed (Performance Measures listed in SOW)

2) Timeliness of work delivered

3) Qualifications of staff providing services

4) Management Professionalism

5) Monitor actual costs versus contract cap based on required quarerly contracl expenditure report from

vendor(s) )

A Program management report will be provided on a quarterly basis from each VISN Chief Logistics Officer (Assislant
COTR) lo the VACO COTR whao will be determined after award.

AWARD

.VA intends to award, under Federal Acquisition Requirements (FAR) PARY 12 - Commercial ltems, multiple awarg firm-
fixed-price, indefinite delivery indefinite quantity performance based task order contracts to Service-Disabled Veteran-
Owned Small Business (SOVOSB) firms under Public Law 108-183 Veterans Benefits Act of 2003, Section 36-
Procurement Program for Small Business Concerns Owned and controlled by Service-Disabled Veterans set aside.
SDVOSB firms must complete 51 percent of the work. We are also encouraging SOVOSB (o creale joint ventures
under FAR Part 9 among one of more SDVOSB firms to help facilitate performing the iasks required and to subcontract
where needed the appropriate percentage for needed experiise.

SDVOSB firms will be seif certified, bu( VA reserves the right to request after award documentation from the fims
confirming their centification and eligibility. Any firm awarded found not to comply wilh this requirement will not be
allowed to continue on lhe contract and may be terminated for convenience, an option may not be executed and/or other
appropriate aclions may be taken by VA,

All work for this project will be executed through Task Orders primarily but not exdusively from VA filed operations
{medical cenlers etc.) Required work for each task order will be inilialed via a Task Order Request encapsulating the
objectives oullined in ihis solicitation.

Period of Performance is a base year plus four options.
The base year will exiend from confract award to September 30, 2005. _—
Option year one will include October 1, 2005 to September 30, 2006.

Option year two wilt include October 1, 2006 to September 30, 2007.

Option year thiee will include Oclober 1, 2007 to September 30, 2008.
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Option year four will include October 1, 2008 to September 30, 2009.
CONFLICT OF INTEREST PROVISION

(a) In responding to this soticitation the offerors' attention is directed to FAR subpart 9.5 Organizational and Consultant
Conflict of Interest. o '
(b) The contracting officer's views a potential conllict of interest could exist if the contractor were to provide assistance
under this contract for a pasticular site and then subsequenlly participated in any capacity with the proposed developers
for the site.
(c) The contraclor Is therefore precluded from working with a developer on any site in which they provided advice to VA.
(d) The terms of ihe proposed clause and the application of this subpart to the contract are not negoliable.

(End of provision)

CONFLICT OF INTEREST CLAUSE

(a) As a condition of award, the contractor's eligibility for future prime conlract or subcontract awards wilt be restricted as
follows:

The contractor is precluding from working in any capacity on the development feam for any shte in which they provided
VA advice under this contract. This restriction is for a period of five years after the work under this contract for the site
was completed.

{End of clause)
TASK ORDER INSTRUCTIONS
fair opportunity,
(i} The coniracting officer must provide each awardee a fair opportunity fo be considered for each order exceeding
$2.500 issued under mulliple delivery-ordes contracts or multiple 1ask-order conlracts, except as provided for in
paragraph (b)(2) of this section.
(i) The contracting officer may exercise broad discretion in developing appropsiate order placemeant procedures. The
contraciing officer should keep submission requirements to a minimum. Coniracting officers may use streamlined
procedures, including oral preseniations. In addition, the coniracling officer need not contact each of the mulliple
awardees under the contract before selecting an order awardee if the contracting officer has information available to

ensure that each awardee is provided a fair opportunity to be considered for each order. The compelition requirements
in part 6 and the policies in subpart 15.3 do not apply to the ordering process. However, the conlracting officer must—

(A) Develop placement procedures that will provide each awardee a fair opporiunity to be considered for each order and
thal reflect the requiremenl and other aspects of the contracting environment;

(B) Not use any method (such as aflocation or designation of any prefermed awardee) thal would not resutt in [air
consideralion being given to all awardees prior {o placing each order;

(C) Tailor the procedures to each acquisition;

(D) Include the procedures in the solicitation and the contract; and

(E) Consider price or cost under each order as one of the factors in the selection decision.

(iiiy The contracling officer should consider the following when developing [he procedures:

A)

(1) Past performance on earslier orders under the contract, including qpaliry, timeliness and cost control.
(2) Polential impact on other orders placed with the contraclor.

(3) Minimum order requirements.

(4) The amoun of time coniractors need 10 make informed business decisions on whether to respond {o potentiat
orders.

(5) Whether conlractors could be encouraged (o respand to potential orders by outreach efforis to promote exchanges
of information, such as—

/-8



(1) Seeking comments from two or more contractors on draft statements of work;

(ily Using a multiphased approach when effort required 10 respond to a potential order may be resource intansive (e.g.,
requirements are complex or need continued development), where all contractors are Infttally considered on price
considerations (e.g., rough estimates), and other considerations as appropriate (e.9., proposed conceptual approach,
past performance). The contractors most likely to submit Lhe highest valué solutions are then selected for one-on-one
sessions with the Government to Increase their understanding of the requirements, provide suggestions for refining
requirements, and discuss risk reduction measures.

(B) Formal evaluation plans or scoring of quoles or offers are not required.

(2) Exceptions to the fair opportunity process. The contracting officer shall give every awardee a fair oppontunity to be
considered for a delivery-order or task-order exceeding $2,500 unless one of the following statulory excepfions applies:

() The agency need for the supplies or services is so urgent that providing a fair opportunity would result in
unacceptable delays;

(i) Only one awardee is capable of providing the supplies or services required at the level of quality required because
the supplies or services ordered are unique or highly spacialized;

(iii) The order must be issued on a sole-source basis in the Interest of economy and efficiency as a logical folfow-on to
an order already issued under the contract, provided that all awardees were given a fair opportunity to be considered for
the original order.

(iv) ltis necessary to place an order to satisfy a minimum guarantee.

(3) Pricing orders. If the contract did not establish the price for the supply or service, the task order conracling officer
must establish prices for each order using the policies and methods in subpan 15.4.

(4) Decision documeniation for orders. The contracting officer shall document in the contract file the rationale for
placement and price of each order, including the basis for award and the rationale for any tradeoffs among cost or price
and non-cost considerations in making the award decision. This documentation need nol quantify the tradecffs that led
1o the decision. The contract! file shall also identify the basis for using an exception to the fair opportunity process. If the
agency uses the togical foliow-0n exception, the rationale shall describe why the relationship between the initial order
and the follow-on is logical (e.g., in terms of scope, pericd performance, or vaiue).

(5) Task and Delivery Order Ombudsman. The head of the agency shali designate a task-order contract and delivery-
order contract ombudsman. The ombudsman must review complaints from contractors and ensure they are afforded a
fair opportunity to be considered, consistent with the procedures in the contract. The ombudsman must be a senior
agency official who is independent of the contracting officer and may be the agency’s competition advocate.

In accordance wilth paragraph (i) paragraphs A and B above, task order requests issued from contraci(s) awarded from
this solicitation will take into account the requirements required of the individual medical center, VISN or Headquarters
office and assess the qualifications of all the firms participating to ensure ihat the best soluiion is provided and that all
particlpaling firms have been provided a fair opporiunity. All Task Drders will be competed among all contract
awardees. Spedal requirements may dictate otherwise in some Instances and will comply with the exemptions
estabiished in the fair opportunity clause In paragraph 2 and are 1o be documented by the issuing confracting officer with
a copy forwarded to the VACO contracting officer and VACO contracting officer’s technical representalive (COTR).

EVALUATION CRITERIA

The Government will award the contract to the offeror(s) who provides the best averall value on the basis of its offer and
its capability to perform the work. Proposals will be evaluated based on the Factors/Subfaclors as stated below. The
importance of cost will increase should offeror(s) be determined to be relatively equal in standing with other offerors.
The table below contains the “Relative Order of Importance” of Factors/Subfactors, in descending order, which will be
utilized in the evaluation of this solicitation.

Category Title Relative Order of Imporance
FACTOR 1 UNDERSTANDING THE Factor 1 is significanily more impontant than Factor 2, 3, & 4.
REQUIRMENT/ APPROACH
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Subfacior 4

Demonstrates an understanding of
the scope and complexity
knowledge and skill areas as they
relate to the required sesvices. See
Factor Narratives on page 10 of the
RFP.

Subfactor 1 is significantty more important (han Subfactors 2,
3,&4.

Subfactor 2

Demonstrates an approach to
Enhanced-Use Leasing that depicts
problem solving capabilities and
solutions which are complete and
accurate. See Faclor Namatives on
page 10 of the RFP.

Subfactor 2 is significantly fess important than Subfactor 1,
equal to Subfactor 3, & less important than Subfactor 4.

Subfactor 3

Demonstrates methodologles and
systems that are state-of-the art and
appropriate. See Factor Narratives
on page 10 of the RFP.

Subfactor 3 is significantly less imporiant than Subfactor 1,
equal to Subfactor 2, & less important than Subfactor 4

Subfacior 4

Demonstrates an undersianding of
the VA or similar environmeni and
VA's current and-upcoming
chalienges. See Factor Narratives
on page 10 of the RFP.

Subfaclor 4 is significantly less Imporant than Subfactor 1,
less important than Subfactor 2 & 3

FACTOR 2

PERSONNEL QUALIFICATIONS
See Factor Narratives on page 10 of
the RFP.

Factor 2 is significantly iess Impontant than Factor 1, equat to
Factor 3, & more important then Factor 4.

Subfactor 1

Demonstrates the abllity to obtain,
retain, and provide adequate staffing
with Ihe capability and knowledge to
perform the required services,

Subfacior 1 is more important than Subfactor 2 & 3

Subfactor 2

Demonstrales personnel’s
qualification and experience meets
or exceeds the minimum
qualification as it refates {o lhe
knowledge areas based upon
resume data.

Subfactor 2 is less important than Subfacior 1 & equal to
Subfactor 3

Subfactor 3

Demonstrates personnei's
qualification and experience meels
or exceeds the mintmum
qualification as i relates to the skill
areas based on resume data.

Subfactor 3 is less Important than Subfactor 1 & equal to
Subfactor 2

FACTOR 3

PAST PERFORMANCE
See Factor Narratives on page 10 of
the RFP.

Factor 3 Is significantly less important than Factor 1, equal to
Factor 2, & more important than Factor 4.

Subfactor 1

Demonstrates technical and
managerial experience and quality of
performance in providing integrated
support services consistent in scope
and compiexily with the Statement of
Work.

Subfactor 1 is significantly more important than Subfactor 2 &
3

Subfactor 2

Demonstrales significant past
performance in environments
comparable to the Department of
Veterans Affairs,

Subfaclor 2 is significantly less important than Subfactor 1 &
equal to Subfactor 3
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FACTOR 4 QUALITY ASSURANCE AND Factor 4 is significantly less important that Factor 1
METRIC PLANS definitively detail
how vendors wilt establish quality
assurance programs providing
continuous improvement and the
specific metrics that will be
monitored to ensure both successful
execution of the various tasks
envisioned and the overall quality of
the program. See Faclor Narratives
on page 10 of the RFP.

FACTOR 5 COST Factor § is significanily iess imporlant than Factor 1, & less
See Factor Narratives below in the Important than factors 2-4.
RFP.

FACTORS

Factor 1 -~ Understanding The Requirement/Approach

The evaluation of this factor will be based upon the extent to which the offeror:

1. Demonsirates an undesstanding of the scope and complexity of the knowledge and skill areas as they refate lo
the required semvices;

2. Demonstrates an approach to Enhanced-Use Leasing that depicts probtem solving capabitiilies and solutions
which are complete and accurate;

3. Demonsirates methodologies and systems that are state-of-the art and appropriate; and

4, Demonstrates an understanding of the VA or similar environment and VA's current and upcoming challenges.

Fadtor 2 ~ Personnel Qualifications

The evaluation of this factor will be based upon the extent 1o which the offeror:

1. Demonstrates the ability to obtain, retatn, and provide adequate staffing with the capability and knowledge to
perform the required services;

2, Demonstrates personnel’s qualification and experience meets or exceeds the minimum gualification as it
refates to the knowledge areas based upon resume data; and

3. Demonstrates personnel's qualification and experience meets or exceeds the minimum qualification as it

relates to (he skill areas based on resume dala.

Factor 3 - Past Performance

The information presented in the offesors' proposals, together with Information from cther sources available to the
Government, will provide the Inpul for evaluation of this factor. The Information provided shall address contracts
performed within the past three years.

The evatuation of {his factor will be based upon the extent to which the offeror:

1. Demoanstrates technical and managerial experience and quality of performance in providing Integrated support
services consisient in scope and compiexity with the statement of work;

2. Demonstrates significant past performance in environments comparable to the Depariment of Veterans Affaics;
and

Faclor 4 — Quality Assurance and Melrics Plans

Vendors are to provide a Quality Assurance Plan ensuring that continued quality improvement to the progrem they are
supporting is being made. Vendors are to clearly articulate the metheds to be used that will ensure quality and the
continual improvement processes.

A Metrics Plan will atso be provided demonstrating how vendors will measure thelr performance identifying key factors
that will be monitored by the vendor and the Governmen!.

10

/0 -/



Vendors must also demonstrate how they will implement these plans angd incorporate them into the local task orders
they will receive from VA.

Factor 5 - Price

Ofierors are {0 separately submit 3 price proposal from their technice! proposal based on the Schedule B of the
solicitation.

Vendors are instrucied to provide their best discounted prices seeing that the Governmenl may award without
negotiations. Discounted prices with the percentage discourt provided should be shown in a separate column within the
pricing proposal.

The cost proposal shall be evaluated for cost/price realism 1o delermine (hat proposed cosls/prices are compatible wilh
(he scope and technical nature of (he effort. Price is not in and of itself the delemining factor in the selection of the
successful offeror(s) for award of the contracis contemplated by this solicitation. Rowever, as proposals become
technically equal, price becomes increasingly more important.

Determination of Best Value

VA will make best value determinations after an integraled assessment of the offerors’ proposals have been completed.
A best value determination identifies the offeror(s) that represents the most advantageous and of overall best valus to
the Government, all faclors considered. That decision cannot be arrived al mechanically or arithmetically bul shall be
base on a logical decision analysis of the offerors’ proposals and analyses presented in the source selection process.

OPTIONS

VA will evaluale offers for award purposes by adding the lotal price for all opliens to the tolal price for the basic
requirement. VA may delermine thal an offer is unacceptable if the option prices are significantly unbalanced.
Evaluation of options shali not obligale VA to exercise the option(s).

NOTIFICATION

A written notice of award or acceptance of an offer mailed or otherwise furnished fo the successful offeror within the ime
for acceptance specified in the ofter, shall result in a binding contract without further action by either party. Before the
offer's specified expiration time, VA may accepl an offer (or part of an offer), whether or nol there are negoliations after
its receipt, unless a wiitten notjce of withdrawal is received before award.

INVOICE REQUIREMENTS

The Contractor shall submit an original copy of all invoices to the following address for payment: To Be Provided by the
local office initialing the Task Order Request.

Depariment of Veterans Affairs
Office

Address

City, State, Zip

Telephone

ln osder to expedite payment, the Conlractor's invoice shall include: invoice date; Contractor's name, address and
felephone number; Task Order number; task order line ilems; performance period (description, monthty amount lor
services performed); COTR's name, office symbol, telephone number, and name and address of payse.

One copy of the invoice shall be forwarded both electronically and hard copy to the COTR: TO 8E PROVIDED UPON
CONTRACT AWARD.

Depariment of Veterans Affairs

Attn: Name

Office

810 Vermont Avenug, NW

Washington, DC 20420

E-mail address: firstname tastname@mail.va.gov

11
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GENERAL PRICE/COST SCHEDULE

(a) The fixed hourly rates, conlained in the Schedule of Prices, are inclusive of all sirect and
ingirect costs, and cover all expenses, including report preparation, local travel, local and long
distance telephone calls, salaries, overhead, general and administrative expenses, ang profit or
fee. (Subcontractor rales are proposed separately, but in the same manner). The fixed houdy
rates are ceiling price rates and the contractor, may, at his discretion, elect to propose lower
rates on a task-by-task basis.

(b) The preferred type of Task Order issued against the contract is Firm-Fixed Price. However
a Time-and-Material/Labor-Hour Task Order may be issued. in unique circumstances provided a
determination is made in accordance with FAR 16.601(b) and 16.601(c).

SCHEDULE OF PRICES

Contract Line Item Number (CLIN) 001 BASE YEAR

Program Financial Advisor Services (CLIN) 0001 (BASE YEAR PERIOD) ||
Partner/Principie 1,200 hrs
Executive Direcloc 2,400 hrs
Program Manager/Oirector 3,000 hrs
Project Manager Associate 4,500 hrs
Financial Analyst 2,500 hrs
Environmental Engimeer 1,500 hrs
Environmental Planner 2,000 hrs
Master Planner 1,000 hrs
Senior Commerciat Real 1,000 Hrs
Estate Broker ] -
Junior Commercial Real 1,500 hrs
Estate Broker
MIA-Appraiser 200,000 Sq feet
Senior Real Eslale Specialist | 1,000 hes
| Real Eslate Speclalist Junior | 1,500 hrs
Facllity Managemenl | 500 hrs
Executive
Investment banking/Capital 1,000 hrs
| Markets [ J
Property Manager 500 hrs
Transaction Specialist 2,000 his
Communily Planner 500 hrs
Senior Engineet/Architect 500 hrs
Finaacial Analyst Senior 1,000 hrs
Financial Analyst Junior 1,500 hrs
Technical Writer 1,000 | hrs
Administrative 2,000 his
Legal Support (BASE YEAR PERIOD)
Senior Partner | 1.200 hrs |
| Partner | 2.400 hrs |
12
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Junior Parner 3,000 hrs

Counse) 4,500 hrs
Staff Alorney 4,500 hrs
Senior Associate 2.500 hrs
Mid-Level Associale 2,500 hrs
Junior Associate 2,500 hrs '
Paralegal 4,000 hrs
hrs
Assel Sale Basis Poinls (BASE YEAR PERIOD)
Gross Proceeds Basis pfs ]
1 1o 50 million Basis pts
5110 150 million Basis pts
Over 150 million Basis pts

Option - CLIN 0002 (OPTION YEAR ONE)

Program Finaacial Advisor Services CLIN 0002 (OPTION YEAR ONE)

Partner/Panciple 1,200 hes
Executive Direclor 2,400 hrs
Program Managed/Director 3.000 hes
Project Manager Associate 4,500 hrs
Financial Analyst 2,500 hrs
Enviconmental Engineer 1,500 hrs
Environmental Planner 2,000 hrs
Master Planner 1,000 hrs
Senior Commercial Real 1,000 hrs
Estate Broker
Junior Commercial Real 1,500 hrs
Estate Broker
MIA Appraiser 200,000 Sq feel
Senior Real Eslate Specialist | 1.000 hrs
Real Estate Specialist Junior 1,500 hrs
Facility Management 500 brs
Execulive
Invesimenl banking/Capital 1,000 hrs
Markets

| Propery Manager 500 hrs
Transaciion Specialis! 2,000 hrs
Communily Planner 500 hrs
Senior Engineer/Architect 500 hrs
Financial Analyst Seniof 1,000 hes
Financial Analyst Junior 1,500 hrs
Technical Writer 1,000 hrs
Administrative 2,000 hrs

Legal Support  (OPTION YEAR ONE)

Senior Partner 1.200 hes
Panner 2,400 hes
Junior Partner 3,000 hrs
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Counsel 4,500 hrs
Staff Attorney 4,500 hrs
Senior Assoclate 2,500 hrs
Mid-Level Associate 2,500 hrs
Junijor Associate 2,500 hrs
Paralegal 4,000 hrs
hrs
Asset Sate Basis Points (OPTION YEAR ONE)
Gross Proceeds Basls Pts
| 1 ta 50 million Basis Pts
51 to 160 million Basis Pis
" Over 150 million Basis Pts
14
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Option - CLIN 0003 (OPTION YEAR TWO)

Program Financial Advisor Services GLIN 0002 (OPTION YEAR TWQO)

Paitner/Principle 1,200 hrs
Executive Director 2,400 hrs
Program Manager/Director 3,000 hrs
Project Manager Associate 4,500 hrs
Financial Analyst 2,500 hrs
Environmental Engineer 1,500 hrs
Environmental Planner 2,000 hrs
Master Planner 1,000 hrs
Senior Commercial Real 1,000 hrs
Eslate Broker

Junior Commercial Real 1,500 hrs
Estale Broker

MIA Appraiser 200,000 8q feet
Senior Real Estate Specialist | 1,000 hrs
Real Eslate Specialist Junior 1,500 hra
Facility Management 500 hrs
Executive

Investment banking/Cagpital 1,000 hrs
Markets

Property Manager 500 hrs
Transaction Specialist 2,000 hrs
Community Planner 500 hrs
Senior Engineer/Architect 500 hrs
Financial Analyst Senior 1,000 his
Financial Analyst Junior 1,500 hrs
Technical Writer. 1,000 nrs
Administraftive ) 2,000 nrs

Legal Support (OPTION YEAR TWO)

Senior Partner 1,200 hrs
Pariner 2,400 hrs
Junior Partner . 3,000 hrs
Counsel 4,500 tirs
Staff Attorney 4,500 hrs
Senlor Associate 2,500 hrs
Mid-Level Associate 2,500 B hrs
Junior Associate 2500 hts
Paralegal - | 4,000 hrs

hrs

Asset Sale Basis Paoints (OPTION YEAR TWO)

Gross Proceeds Basis Pis
1 to 50 million Basis Pls
51 to 150 million Basis Pis
" Over 150 million Basis Pls
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Option - CLIN 0004 (OPTION YEAR THREE)

Program Financial Advisor Services CLIN 0004 (OPTION YEAR THREE)

| Partner/Principle | 1,200 hrs
Executive Diractor 2.400 hrs
Program Manager/Director | 3,000 hrs
Project Manager Associate 4,500 hrs
Financial Analyst 2,500 hrs
Environmental Engineer 1,500 hrs
Environmental Planner 2.000 hes
Master Planner 1.000 nrs
Senior Commercial Resl 1,000 hs
Estate Broker
Junior Commesrcial Real 1,500 hrs
Estate Broker
MIA Appraiser 200,000 Sq feel
| Senior Real Estate Specialist | 1,000 hrs
| Real Estate Specialist Junior 1,500 hrs
Facilily Management 500 his
Execulive
Invesimenl banking/Capital 1,000 hrs
Markets
Property Manager 500 hrs
Transaction Speciakst 2.000 hrs
Community Planner 500 hes
Senior Engineei/Architect 500 hrs
Financial Analyst Senior 1,000 hrs |
Financial Analyst Junior 1,500 hrs ]
Technical Wriler 1,000 hrs )
Adminisirative ) 2,000 hrs

Legal Support (OPTION YEAR THREE)

Senjor Pariner 1,200 hrs
Partner 2.400 hrs
Junior Pariner 3.000 hrs
Counsel 4 500 nrs
Stafi Attorney 4,500 hrs
Senior Associate 2,500 hrs
Mid-Level Associate 2.500 hrs
Junior Associale 2,500 his
Paralegal | 4,000 hrs

| hrs
Asset Sale Basis Points (OPTION YEAR THREE)
Gross Proceeds Basis Pls ]
1 to 50 million Basis Pis
51 to 150 million Basis Pts
Over 150 million Basis Plts
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Option - CLIN 0005 (OPTION YEAR FOUR)

Program Financial Advisor Services CLIN 0005 (OPTION YEAR FOUR)

Panner/Principle 1,200 hrs
__Executive Director 2,400 hrs
Program Manager/Director 3.000 hrs
Projecl Manager Associate 4,500 hrs
Financial Analys! 2,500 hrs
Environmental Engineer 1,500 nis 1
Environmental Planner 2,000 hrs
Master Planner 1,000 hrs
Senior Commercial Real 1.000 nrs
Estate Broker
Junior Commaercial Real 1,500 hrs
Estate Broker
MIA Appraiser 200,000 Sq Feet |
Senior Real Estate Speciallst | 1,000 hrs |
Real Estate Specialist Junior 1,500 hrs
Facility Management 500 hrs
Execulive
Investmen! banking/Capilal 1,000 : hts
Markels
Property Manager 500 hrs
Transaction Specialist 2.000 hrs
Cornmunity Planner 500 hrs
Senior Enginead/Architect 500 hrs
Financial Analyst Senior 1.000 hrs
Financial Analyst Junior 1,500 hrs
Technical Writer 1,000 hes
Administrative : 2,000 | hes
Legal Support (OPTION YEAR FOUR)
Senior Pariner | 1,200 hrs ]
Partner 2,400 hrs
Junior Parner 3,000 hrs
Counsel 4,500 hrs .
Stafl Attorney 4,500 hrs
Senior Associale 2,500 hrs
Mid-Level Associate 2,500 hrs
~Junior Associate 2,500 his
| Paralegal 4,000 hrs
hes
Asset Sale Basis Points (OPTION YEAR FOUR)
Gross Proceeds Basis Pls
1 (o 50 million Basis Pts
51 {0 150 millien Basis Pts
Over 150 milion Baslis Pts
17
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CONTRACTING AND ADMINISTRATION AUTHORITY

The task order Contracting Officer is the only person authorized to approve changes o¢ modify any of the requirements
to any task order on behalf of the Government. in the event the Conlractor affects any change(s) at the direclion of any
person other than the (ask order Contracling Officer, that change shall be considered to have been made without
authority and no adjustment in price shall be made in the task order lo cover any increase in charges incured as a
resull thereof. Costs incurred by the Contractor through the actions of parlies olher {han the Coniracting Officer shall be
bome by the Conlracior. A copy of each change will be kept in the project folder along with all other products of the
project.

The Contractor shali designate a person to be contacted during the period of this task order for prompt administration,
showing:

CONTRACTOR PERSONNEL

Key personnel offered agains! Task Order Requests may not be replaced for the duration of the task order, However,
should an emergency occur, the Contractor must notify the task order Contracting Officer In writing (electronic
communication acceptable) within three days, with copy sent lo the Chief Logistics Officer of that VISN and the overall
contract(s) COTR, providing the reason and an equal lo or better substitution(s). Only upon receipt of a written
response (eleclronic media is permitted) from the task order Contracting Officer approving such substilulion (at the
discretion of Conlracting Officer verbal approval is allowed, provided a written confirmation follows) can the Conlractor
make such substitutions.

The Coniractor shall nol replace, exchange, or hire any Key Personnel withoul the written approval from the task order
Contracting Officer.

CONTRACTOR PERSONNEL SECURITY REQUIREMENTS

All contractor employees wha reguire access to the Department of Veterans Affairs’ computer systems shall be the
subject of a background investigation and must receive a favorable adjudication from the VA Office of Security and Law .
Enforcement prior to task order performance. This requirement is applicable fo alf subcontracior personnel requiring the
same access. If the invesligation is not completed prior to the start date of the task order, the coatractor shall be
responsible for the actions of those Individuals they provide to perform work for VA.

1. Position Sensitivily - The posilion sensilivity has been designated as (Conlracting Officer
insert High Risk, Moderate Risk or Low Risk).

2. Background Investigation - The level of background investigation commensurate with the required level of access Is
(Contracting Officer insert Background Investigation, Minimum Background Investigation or
National Agency Check with Written Inquiries).

3. Contracior Responsibilities

a. The contraclor shall bear the expense of obtaining background investigations. If the investigation is conducled
by the Office of Personnel Management (OPM), the contractor shall reimburse VA wilhin 30 days.

b. The contractor shall prescreen all personnel requifing access to the computer systems to ensure they maintsin
a U.S. citizenship and are able io read, wiite, speak and understand Ihe English language.

¢. The contractor shall submit or have lheir employees submit the following required forms to the VA Office of
Security and Law Enforcement within 30 days of receipt:

0} Standard Form 85P, Queslionnaire for Public Trust Positions

() Standard Form 85P-S, Supplementa) Questionnaire for Selected Positlons
(i) FD 258, U.S. Depariment of Juslice Fingerprint Applicant Chart

(iv) VA Form 0710, Authority for Release of Information Form

v} Oplional Form 308, Declaralion for Federal Employment

Vi) {Optional Form 612, Optional Application for Federal Employment

d. The contractor, when nolified of an unfavorable delermination by the Government, shall wilhdraw the employee
from consideration from working under (he 1ask order.
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c. Failure o comply with the contractor personnel securily requirements may result in termination of the task
order for defaull.

4. Govemment Responstbilittes

a. The VA Office of Security and Law Enforcement will provide the necessary forms to the contractor or to the
contrector's employees after receiving 2 lis\ of names and addresses.

b.  Upon receipt, the VA Office of Security and Law Enforcement will review the completed forms for accuracy
and forward the forms to OPM o conduct the background investigation.

¢ The VA facility will pay for investigations conducted by the Office of Personnel Management (OPM) in
advance. In these instances, the contractor shall reimburse the VA facllity within 30 days.

d. The VA Office of Security and Law Enforcement wilt notify the Contracting Officer and contractor after
adjudicating the results of the background investigations received from OPM.

e. The Contracling Officer will ensure that the contractor provides evidence that investigations have been
completed or are in the process of being requested.

Contractor Management Responsibility: The Contractor (s) shall appoint a Project Manager who will be the Gontractor's
Authorized Representative for the administeation of alt aspects of the contract awarded o them, e.g., technical and
administrafive performance of al) supplies and/or services required hereunder. The Project Manager shatt be the point
of contact through which all Contraclor/Government communications flow.

This includes responsibllity for all contractor employees, subcontractors, and anyone acting on behalf of the Contractor.
In the event that damages arise from work performed by the Contractor's personnel, the Contractor shail be responsible
for all resources necessary to remedy the incident. The Contractor also shall designate an aliernate Project Manager lo
be responstble for fhe overall management and coordination of the contract and any task orders awarded 1o their
company and shall act as the central point of contact with the Government. The Project Manager, or allemate, shall
have fult authority to act for the Contractor on all contract matters relating to daily operalion of this task (see and comply
with Key Project Manager provision wilh regard to appointing an altemate).

Offerors must provide the foliowing for the Project Manager:
NAME

TITLE
ADDRESS

2|P CODE
PHONE NO.

FAX NO.

E-MAIL ADDRESS

The above Individual shall serve as the Contract Project Manager and is key personnel but only for the term of the task
order.

Release of Information: The Contractor shall not release data without written authorization from the VA, except for the
purposes of this contract. All Conlractor personnel shall observe the requiremenis imposed on sensitive data by law,
federal regulations, VA policies and procedures.

The Centractor staff invotved in this task will have access tc some priviteged and confidential materials of the United
States Govemment. These printed and electronic documents are for internal use only and remain the sole property of
the United States Government. Some of the malerials are protecied under the Privacy Act. Unauthorized disclosure of
materials, documentation, efc., under the Privacy Act by the Contractor and/or subconiractor sfaffis a criminal offense.
The Contractor awarded this task is responsible for the actions of their contract employees.

Confidentiality and Non-Disclosure: All contraclor personnel will be required to sign a statement of confidentiality and
non-disclosure prior to the receipt of any data files from the Department. All survey and data collection instruments as
well as draft and final reponts, all data files and associated working papers, and all other materials deemed relevant by
the VA which have been generaled by ihe contractor in the performance of this contract are the exclusive property of the
U.S. Government and are to be submitted (0 the contracting officer Manager at the completion of the task order.
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VACO COTR, will be the sole authorized official to release (verbally, eleclronically, or in writing) any dats, the draft or
final deliverables, or any other written or printed materials pertaining to this task order. The coniractor will not release
information. Any request for information about this 1ask order presented to the contractor shall be submitted to the
contract contracting officer for response.

All atternate VA COTRs (i.e. VISN CLOs) are to coordinate data flow and release with VACO COTR

TRAVEL

The Conlractor shall coordinate and receive approval of any travel from the task order contracting officer prior to making
travel arangements (alt travel needs to be identified and priced in any task order submission and subsequent travel
upon award of a task arder must be submitted at least two weeks in advance lo the task order contracting officer for
approval. Task order contracling officers are responsible fos retaining adeguate records of all travel in accordance with
FTR and are to submit detail records of travel expenditures over $75. Included in the records should adequate
justification fos travel by the vendor and writtan approval by the task order contracting officer for that travel). The
Contractor shall ensure that the task order contracting officer determines all travel expenses are deemed falr and
reasonable. The Contractor shall also provide with the monthly invoices, receipt copies for any travel expenses that are
equal to andlor greater than seventy-five dollars ($75.00). Task order contracting officer shall include in their quarterly
reports travel expenses expended up o that time providing requisite details and approval certifications by the tasking
contracting officer to their Chief Logistics Offices whom will submit {0 the VACO COTR.

The Contracior shall be entitled to recover reasonable non-local transporiation costs incurred for employses. The
Project Manager/COTR shal) centify ali invoices including frave! expenses. Reimbursement of travel costs will be made
when the contractor submits an invoice for trave!, along with supporting documentation (receipls as required by Federal
Travel Regulalions). Expenses for subsistence and ledging shall be reimbursed to the contractor only to the extent that
overnight stay is necessary and authorized for performance of services under this task order af the per diem rates
authorized by the Federal Travel Regulations in effect at that time.

CITATIONS

42 U.8.C. 8/s 4321 el seq. (1969), “National Environmental Policy Act. For referenced National Environmental Policy
Act (NEPA) requirements, visit lhe Environmental Protection Agency Web site, www.epa.gov.

Section 108 regulations, 36 CFR Part 800 "Protection of Historic Properties”, of the National Historic Preservation Act.
For referenced National Historic Preservation Act regulations, visit the Advisory Council on Historic Preservation Web
site, www.achp.gov.

ASTM, E1527-00, "Standard Practice for Environmental Site Assessments: Phase 1 Environmental Site Asspssmen(
Process,” ASTM International. For referenced ASTM standards, visit the ASTM Web site, www.astm.org, or contact
ASTM Customer Service at service@astm.org.

ASTM, E1528-00, "Standard Practice for Environmental Site Assessments: Transaction Séreen Process,” ASTM
Intemational. For referenced ASTM standards, visit the ASTM Web site, www.astm.org, or contact ASTM Custom
Sewvice at service@astm.org. .

Other standards and requiremenls may be getermined as necessary and may be addressed in individual task orders.

52.212-1 Instructions to Offerors-Commercial ltems.

As prescribed in 12.301(b)(1), insert the following provision;

Instructions to Offerors-Commerdial Items
(Jan 2004)

(a) North American Industry Classification System (NAICS) code and'small business size standard. The NAICS code
and small business size standard for this acquisilion appear in Block 10 of the solicitation cover sheet (SF 1449).
However, the small business size standard for a concern which submits an offer in its own name, but which proposes to
furnish an ilem which it did not ilself manufacture, is 500 employees.
(b) Submission of offers. Submit signed and daded offers to the office specified in this solicitation at or before the exact
time specified in this salicitation. Offers may be submilled on the SF 1449, letterhead stationery, or as otherwise
specified in the solicitation. As a minimum, offers must show-
(1) The solicitation number;
(2) The lime specified in the solicitation for receipt of offers;
(3) The name, address, and tetephone number of the offeror,

20

/0-A/



(4) A technical description of the items being offered in sufficient detail 1o evaluale compliance with the requirements in
the solicitation. This may inciude produd literature, or other documents, if necessary;

(5) Terms of any express warranty;

(8) Price and any discount terms; ]

(7) "Remit to"” address, if different than mailing address;

(8) A completed copy of the representations and certifications al FAR 52.212-3;

(9) Acknowledgment of Solicitation Amendments;

(10) Past performance information, when included as an evaluation factor, to include recent and relevant contracis for
the same or sinifar items and other references (Including contract numbers, poinls of contact with telephone numbers
and other relevant information); and

(11) If the offer is not submilted on the SF 1449, include a statement specifying the extent of agreement with all terms,
congitions, and provisions included in the solicitation. Offers that fail fo furnish required representations oc information,
or reject the terms and conditions of the soficitation may be excluded from consideration.

(c) Period for acceptance of offers. “The offeror agrees o hold the prices in its offer firm for 30 calendar days from the
date specified for receipt of offers, unless another time pesiod is specified in an addendum to the solicitation.

(d) Product samples. When required by the solicitation, product samples shall be submitied at or prior to the time
specified for receipt of offers. Unless otherwise specified in this solicitation, these samples shall be submitied at no
expense o the Govemiment, and returned at the sender's request and expense, unless (hey are desiroyed during
preaward lesling.

(e) Muttiple offers. Offerors are encouraged to submit multiple offers presenting alternative ierms and conditions or
commercial items for satisfying the requirements of this solicitation. Each offer submitted will be evalvated separately.
(f) Late submissions, modifications, revisions, and withdrawals of offers.

(1) Offerors are responsible for submitiing offers, and any modifications, revisions, or withdrawals, so as (o reach the
Governimeni office designaled in the solicitalion by the time specified in the solicitation. If no lime is specified in Ihe
solicitation, the lime for receipt is 4:30 p.m., local time, for the designated Govemmenl office on the date (hat offers or
revislons are due.

(2)(i) Any offer, modification, revision, or withdrawal of an offer received at the Govemment office designaled in the
solicitation after the exact time specified far recelpt of offers is "late” and will not be considered unless it is received
before award is made, (he Contracting Officer determines that accepting the iate offer would not unduly delay the
acquisition; 2nd-

(A) if it was transmitted thraugh an electronic commerce method autharized by the solicitation, it was received at the
initial point of enlry to the Government infrastructure not later than 5:00 p.m. one working day prior to the date specified
for receipi of offers; or

(B) There is acceplable evidence to establish that it was received at the Government installation designated for receipt
of offers and was under lhe Govemment's conlrol prior 10 the time set for receipl of offers; or

(C) f this solicitation is a request for proposals, it was the only proposal received.

(i) However, a late modification of an otherwise successful offer, that makes its terms more favorable to the
Government, will be considered at any lime il is received and may be accepled.

(3) Acceplable evidence to eslablish the lime of receipt at the Govemment installation includes the time/date stamp of
that installation on the offer wrapper, other documentary evidence of receipt maintained dy the installation, or orai
testimony or statemenis of Govemment personnel.

(4) If an emergency or unanticipated event inlerrupts normal Govermment processes so that offers cannol be recefved at
the Govemment office designated for receipt of offers by the exact time specified in the solicitation, and urgent
Govemment requirements preclude amendment of the solicitation or other notice of an extension of (he closing date, the
lime specified for receipt of offers will be deemed (o be exdended 1o the same time of day specified in the solicitation on
(he first work day on which normal Govemment processes resume.

(5) Offers may be withdrawn by written notice received at any time befare the exact lime set for receipt of offers. Oral
offers in response to oral solicitations may be withdrawn orally. If the solicitation authorizes facsimile offers, offers may
be withdravm via facsimile received at any time before the exact time set for receipt of offers, subject to the conditions
specified in the solicitalion concerning facsimile offers. An offer may be withdrawn in person by an offeror or its
authorized representative if, before ihe exact time set for receipt of offers, the identity of the person requesting
withdrawal is established and the person signs a receipt for the offer.

(@) Contract award (not applicable 1o Invitation for Bids). The Govemment intends to evaluate offers and award a
conlract without discussions wilh offerors. Therefore, the offeror’s initial offer should contain the offeror’s best terms from
a price and technical standpoint. However, the Govemment reserves the right to conduct discussions if later determined
by the Contracling Officer {o be necessary. The Govemment may reject any or all offers if such action is in lhe public
interast; accept other than the lowesli offer; and waive informalities and minor irregularities in offers received.

{h) Multiple awards. The Government may accept any item or group of items of an offer, unless (he offeror qualifies the
offer by spedific limitafions. Unless olherwise provided in the Schedule, offers may not be submitted for quantities less
than those specified. The Government reserves the right to make an award on any item for a quantity less than the
quantity offered, at the unit prices offered, unless the offeror specifies otherwise in the offer.

(i) Availability of requircmcents documents cited in the solicitation.
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(1)(i) The GSA Index of Federal Specificalions, Slandards and Commerclal ltem Descsiplions, FPMR Par 101-29, and
copies of specificalions, standards, and commercial item descriplions cited in this solicitation may be obtained for a fee
by submilting a request lo-

GSA Federal Supply Senvice Specifications Section
Suite ) 8100
470 East L'Enfani Plaza, SW
Washington, DC 20407

Telephone (202) 619-8925

Facsimile (202) 619-8978,

(i) 'f the General Sewvices Administration, Department of Agriculture, or Department of Veterans Affairs issued this
soficitation, a single copy of specifications, standards, and commercial iiem descriptions cited in this sdlicitation may be
obtained free of charge by submitting a request (o the addressee in paragraph (i)(1)(i) of this provision. Additional coples
will be issued for a fee.

(2) The DoD Index of Specifications and Standards (DoDISS) and dacuments listed in it may be obtained from the-

Department of Defense Single Stock Point {DoDSSP)
Building 4, Section D
700 Robbins Avenue
Philadelphia, PA 19111-5094 .

Telephone (215) 697-2667/2179

Facsimile (215) 697-1462.
(i) Automatic distribulion may be obtained on a subscription basis.
(i) Order forms, pdcing information, and customer support information may be obtalned-
(A) By telephone at (215) 697-2667/2179; or
(B) Through the DoDSSP Internet sile at hiip://dodssp.daps.mil.
(3) Nongovemment (voluntary) standards must be obtained from the organization responsible for their preparatlon,
publication, or maintenance.
() Data Universal Numbering System (DUNS) Number. (Applies to all offers exceeding $25,000, and offers of $25,000
or less if the solicitation requires the Contractor lo be registered in the Central Contracior Registration (CCR) database.
The offeror shall enter, in the block with its name and address on the cover page of ils offer, the annotation "DUNS" or
"DUNS+4" followed by the DUNS or DUNS+4 number that idenlifies the offeror's name and address. The DUNS+4 is
the DUNS number plus a 4-character suffix that may be assigned at the discretion of the offeror to establish additional
CCR records fos identifying alternative Electronic Funds Transfer (EFT) accounts (see FAR Subpart 32.11) for the same
parent concein. \f the offeror does nol have a DUNS number, it should contact Dun and Bradstireet direcity to obtain
one. An offeror within the Uniled States may confact Dun and Bradstreel by calling 1-866-705-5711 or via the intemet al
hitp:/Aww.dnb.com. An offeror located outside the United States must contact the local Dun and Bradstreet office for a
DUNS number. .
(k) Central Contractor Registration. Unless exempted by an addendum lo this solicitation, by submission of an offer, the
offeror acknowledges the requirement thal a prospective awardee shall be registered in the CCR database prior to
award, during performance and fhrough final payment of any contract resulting from this solicitation. If the Offeror does
not become registered in the CCR databass in the time prescribed by the Contracting Officer, the Contracting Officer will
proceed o award (o the next otherwise successful registered Offeror. Offerors may obtain information on registration
and annual confirmation requirements via the internel at hitp/Awww.cec.gov or by calling 1-888-227-2423 or 269-961-
5757.
() Debriefing. If a post-award debriefing is given to requesting offerors, the Government shall disclose the following
information, if applicable:
(1) The agency's evaluation of the significant weak or deficient factors in the debriefed offerors offer.
(2) The overall evaluated cost or price and technical rating of the successful and the debriefed offeror and past
performance information on the debriefed offesor.
(3) The overall ranking of all offerors, when any ranking was developed by the agency during source selection,
(4) A summary of (he rationale for award;
(5) For acquisitions of commescial ilems, the make and model of the ilem to be delivered by the successful offeror,
(8) Reasonable responses o relevant queslions posed by the debriefed offeror as to whether source-selection
procedures set forlh in the soticitation, applicable regulations, and other applicable authorities were followed by the
agency.

{End of provision)

52.212-2 Evaluation-Commerclal Items.

As prescribed in 12.301(c), the Contracting Officer may insert a provision substantially as follows:

Evalualion-Commerdcial ltems (Jan 1999)
{a) The Government will award a confract resulling from this solicitation to the responsible offeror whose offer
conforming (o the solicitation will be most advantageous to the Government, price and other factors considered. The
following factors shall be used lo evaluate offers:
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[Contracling Offlcer shall insen the significant evaluation faclors, such as (1) lechnlcal capabllity of the item offered to
meet the Govemmeni requirement; (i) price; (1) past paedormance (see FAR 15.304); (iv) small disadvantaged business
participation; and include them in the relalive order of importancs of the evaluation faciors, such as in descending order
of Importance.]

Technical and past pesformance, when combined, are {Contracting Officer state, In accordance with FAR
15.304, the relative importance of all other evslualion factors, when combingd, when compared to prca.]

() Oplions. The Govermnment will evaluale offers for award purpeses by adding the lotal price for all options lo the total
price for the basic requiremenl. The Govemment may defermine (hal an offef Is unacceptabie i the option prices are
slgnificantly unbalanced. Evaluailion of options shall nol obligate the Governmenl fo exercise the optioa(s).
(€) A written nolice of award or acceptance of an offer, mailed or olherwise fumnished (o the successful offeror within the
time for acceptance specified in the offer. shall resuit in a binding contract without further actlon by either parly. Before
the offer’s specified expiratlon lime, the Government may accept an offer (ar part of an offer), whether or nol hers are
negotiations after U5 receipt, unless a written nolice of withdrawal is received detore award.

(End of praovision)

52.212-3 Offeror Representafions and Cerliflcations-Commercial ltems.

As prescribed In 12.301[D)(2), insert (he following provision:

Ofteror Representalions and Cerlifications-Commercial ltems ( May 2004)
(2) Delinitions. As used in this provision:

“Emerging small business” means a small businass concesn whose size is ne grealter then 50 percent of the numerical
size gtandard for the NAICS code designated.

"Forced or Indenlured child labor™ means alt work or sarvice-

(1) Exaclad from any person under lhe age of 18 under the menace of any penally for its nonperdommance and for which
the worker does nol offer himself voluniasily; or

(2) Performed by any person under the age of 18 pursuani 1o a coniracl the enforcemen( of which can be accomplished
by process of penailies.

“Service-disabled veteran-owned small business concarn'-

(1) Means a small business concem-

(1) Not less than 51 pereent of which Is owned by one of more service-disabled velerans or, In the case of any publicly
owned business, nol less than 51 percent of the stock of which is owned by one or more service-disabled veterans; and
(i) The management and daily business operafions of which are controlled by one or mara serics-disabled veterans or,
in the case of a sesvice-disabled veleran with permanent and severe disabillily, the spouse or permanent caregiver of
such veleran.

(2) Service-disabled veleran means a velersn, as defined in 38 U.S.C. 101(2), with a disabilify thai is service-conneded,
as defined in 38 U.S.C. 101(16).

“Smali business concem” means 2 concern, including lis affilisles, that is independenily owneg and operated, not
dominant in the field of 6peration in which it is bidding on Government contracts, and qualified as 3 small business
under the criteriz in 13 CFR pard 121 and size standacds in $his solicilation.

“Veleran-owned small business concern” means a small business concem-

(1) Not less than 51 percent of which is owned by ong or more veterans (as defined at 38 U.S.C. 101(2)) or, In the case
of any publidy owned business. not less than 51 percent of the stock of which is owned by cne or more velerans; and
(2) The managemenl and daily business operations of which are controlled by ane or more veterans.

"Women-owned business concem” means a concam which is al leasi 51 percent owned by ane or moere women; or in
Ibe case of any publicly awned business, atleast 51 pescent of its slock is ownad by one or more women; and whose
management and dally business operalions are contrefled by one or more women.
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"Women-owned small business concermn™ means a small business concem-

(1) That is at least 51 percent owned by one or more women:; or, in the case of any publicly owned business, at ieast 51
percent of the steck of which is owned by one or more women; and

(2) Whose management and daily business operations are controlled by one or more women.

(b) Taxpayer Identification Number (TIN) (26 U.S.C. 6109, 31 U.S.C. 7701). (Not applicable if the offeror is required to
provide this Information 1o a central contractor regisiration database to be eligible for award.) '

{1) All offerors must submit the information reguired in paragraphs (b)(3) through (b)(5) of ihis provision fo comply with
debt collection requirements of 31 U.S.C. 7701(c) and 3325(d), reporling requirements of 26 U.S.C. 6041, 8041A, and
B050M, and implementing regulations issued by the Intemal Revenue Service (IRS).

(2) The TIN may be used by the Government to collect and report on any delinquent amounts arising oul of the offeror's
celationship with the Government (31 U.S.C. 7701(c)(3)). If the resulting confract is subject to the payment reporting
requirements described in FAR 4.904, the TIN provided hereunder may be matched with IRS records to verify the
accuracy of the offerar's TIN.

(3) Taxpayer Identificalion Number (TIN).

o TIN: .

o TIN has been applied for.

o TIN is nol required because:

o Offeror is a nonresident alien, foreign corporation, or forelgn parinership that does not have income effectively
connected v/th the conduct of a trade or business in the United States and does not have an office or place of business
or a fiscal paying agentin the United States;

o Offeror is an agency or instrumentality of a foreign government;

o Offeror is an agency or Instrumentality of the Federal Government,

(4) Type of organization.

o Sole proprieforship;

o Partnership;

o Corporate entity (not tax-exempt);

o Corporate entity (tax-exempt);

o Govemment entity (Federal, State, or [ocal);

o Foreign government;

o International organization per 26 CFR 1.6045-4;

o Other

{5) Common parent.

o Offeror is not owned or controlied by a common parent;

o Name and TIN of common parent;

Name

TIN

(c) Offerors must complele the followmg representations when the resulting conlract will be pecformed in the United
States or its oullying areas. Check all that apply.

(1) Small business concern. The offeror represents as part of its offer that it o is, o is not @ small business concem.

(2) Veteran-owned small business concem. [Complete only if the offeror represented itself as a small business concern
In paragraph (c}(1) of this provision.] The offeror represents as part of fis offer thatitels, o is not a veteran- owned smalt
business concem.

(3) Service-disabled veteran-owned small business concem. [Compiete only If the offeror represenled ilself as a
veteran-owned small business concern in paragraph (c)(2) of this provision.) The offeror represents as part of its offer
that it o Is, o Is not a service-disabled veteran-owned small business concern,

(4) Smalll disadvantagsd business concem. [Complete only if the offeror represented itself as a small business concern
in paragraph (c)(1) of this provision.] The offeror represents, for general statislical purposes, that it o is, o is not 2 small
disadvantaged business concem as defined in 13 CFR 124.1002.

(5) Women-owned smalt business concern. [Complete only if the offeror represenied itself as a small business concern
in paragraph (c)(1) of Ihis provision.] The offeror represents that it o is, o is not a women-owned small business concem.

Nole: Complele paragraphs (c)(6) and (c)(7) only if this solicilalion is expected to exceed the simplilied acquisilon
threshold.

{6) Women-owned business concem (other than smali business concern). (Complete only if the offeror is a women-
owned business concern and did not represent itself as a small business concern in paragraph (c)(1) of this provision.]
The offeror represents that it o is a women-owned business concem.

(7) Tie bid priority for labor surplus area concems. If this is an invifation for bid, small business offerors may identify the
labor susplus areas in which costs to be incurred on account of manufacturing or preduction (by offeror or first-tier
subcontractors) amount to more than 50 percent of the contract price:

(8) Small Business Size {or the Small Business Competitiveness Demonstration Program and for the Targeled Industry
Categories under the Smaii Business Compefitiveness Demonstration Program. [Complete only if the offeror has
represented itsell fo be a small business concern under the size standards for this solicltalion ]
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() (Complete only for solicitalions indicaled in 8n addendum as being set-aside for emerging small businesses in one of
{he {our designaled indusiry groups (DIGs).] The offeror represents as par of its offer that it o is, 0 Is not an emerging
small business.

(M) {Complels only for soliciiations indicated in an addendum as belng for one of the (argeted Industry categories (TICs)
of four designaled Indusiry groups (DIGB).] Offeror represenis as fofiows:

(A) Offerors number of employees for the past 12 months (check the Employees column if skze standard stated In the
soliciiation I3 expressed In lerms of number of emplayees); o

(B) Offeror's average annual gross revenve fof the {asl 3 fiscal years (check the Average Annual Gross Numter of
Revenues column if size standard stated tn the solicitation is expressed in terms of annual recelpls).

(Check ons of 1he following):

Number of Average Annual Gross
Employees Revenues
__50 or fewes __ % rﬁi!iion or lass )
__51-100 __$1,000,001-$2 milkon
_ _ 101-250 __$2,000,001-83.5 millian
' 251500 __$3,500,001-35 mitlian_.
I __ 501750 __$5,000,001-$10 million
[__ 7.51-1‘000 1| 519‘039;0_01-517 mlilior_1_ B
i __ Over 1,000 __Over $17 milfion

(9) [Complete only if the soficitation contains the clause af FAR 52.219-23, Notice of Price Evalualion Adjustmeat for
Small Oisadvantaged Business Concems, of FAR §2.219-25, Small Disadvaniaged Business Participation Program-
Disadvaniaged Status and Reporting, and the offeror desires a benelit based on Its disadvantaged stalus.]

() General. The offeror represents that eflher-

(A) It als, ais not certified by the Small Business Admilnistretion as 8 smali disadvantzged bustness concem and
identified, on the date of this represantalion, as a cenfied small disadvantaged business concem in the dalgbase
maintzined by the Small Business Administration (PRO-Net). and that na matenal change In disadvariaged ownership
angd control has occurred since its certdication, and, where the concem is owned by one or more individuals claiming
disadvantaged status, the nel worih of each individual vpon whom the cenification is based does not exceed $750,000
#fier taking inlo account the applicable exclusions set forth at 13 CFR 124.104(¢)(2); or

{8) lt o has, o has not submitted a completed application to the Small Business Administralion or a Privele Cerhfier fo be
cerrlied as 2 small disadvantaged business concern in accordance with 13 CFR 124, Subpart B, and 2 dedsion on thal
application is pending, and that no material change in disadvaniaged ownership and control has oecurred since its
application was submitted.

(i) 0 Joint Ventures under the Price Evaluation Adjusiment for Small Disadvanisged Business Concerns. The offeror
represents, as part of its offer, that it is a joint venture that complies with (he requirements in 13 CFR 124.1002(f) and
that the representation .n paragraph (c)(9){i) of this provision is accurste for the small disadvantaged business concemn
thal is parliclpating i the joint venture. [The offeror shall enter the nare of the small disadvanfaged business concem
that Is participaling ‘n the joint venture: J

(10) HUBZone smal, buskhess concern. [Complete only if the offeror represented itself as a small buslness concem in
paragraph (c)(1) of this provision.] The ofteror reprasents, as part of is offer, thal-

M Itois, 0 is not 8 HUBZone small business concern listed, on lhe date of this represenialion, on lhe List of Qualified
HUBZone Smatl: Business Concerns maintained by the Small Business Adminislration, and no material change in
ownership and control, principal office, or HUBZone employee percentage has occurred since [Lwas cerlified by (he
Small Business Adminisiration in accordance with 13 CFR pant 126; and

() tois, o is not 3 jolnt venlure thal complies with the requirements of 13 CFR parl 126, and the representation n
paragraph (c)(10)(D of this provision is accurate for the HUBZons small business concerm or concams that are
pariicipating in the joind venture. [The offeror shall enter the name or names of (he HUBZone small business concern or
concems thal are paricipeting in (he joim veniure: J Each HUBZone smefl business concern padicipating in
the joint venture shall submit a separale signed copy of {he HUBZone representation.

(8) Representations required 1o implgmeni provisions of Exacutive Order 11246-

(1) Previous contracts and compliance. The offeror represents (hat-

() It 0 has, o has not participated in 8 previous conlract or subcontracl subject 16 (he Equal Opporunity clause of {his
solicitation: and

(i) 11 o hes, 0 has not filed all required compliance reports,

(2) Affirmative Aclion Compliance. The offerar represents (hat-
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(0 it o hes developed and has on file, 0 has not developed ang does not have on file, at each establishment, affirmative
action programs required by rules and regulstions of the Secretary of Labor (41 ck parts 60-1 and 6C-2), or
(I It o has not previously had contracts subject lo the writlen affirmative action programs requirement of the rules and
regulations of he Secretary of Labor.

(e) Centification Regarding Payments to Influence Federel Transactiens (31 U.S.C. 1352). (Applies only if the contract is
expecled to excead $100,000.) By submission of its offer, the offerar certifies lo the best of its knowledge and belief that
no Federzl appropriated funds have been paid or will be pald to any person for Influencing or attempting o influence an
officer or employee of any agency, a Member of Congress, an officer or employee of Cangress or an employes of a
Member of Congress on his or her behalf in conneclion with the award of any resuliani contract,
() Buy Ameiican Act Certificate. (Apphies only if the clause ai Fegeral Acqulsition Regulation (FAR) 52.225-1, Buy
Amerdcan Act-Supples, is included in this solicltation.)
(1) The offeror certifies that each end product, except those Ksted In paragraph (f)(2) of this provision, is a domestic end
proeduct and thal the offaror has considered components of unknown origin to have been mined, produced, ot
manofactured oulside the United Stales. The offeror shall list as foreign end products those end products manufactured
in the United States that do not qualify as domestic end products. The temms "component,” “domestic end producl,” ‘end
product,” "oreign end product,” ang *United Stales™ are defined in the clause of this solicitation entitled “Buy American
Act-Supplies.”

2

[List as nécessary]

(3) The Government will evaluate offers in accordsnce with the policles and procedures of FAR Part 25,

{9)X1) Buy Armerican Act-Free Trade Agreements-lsraeli Trade Act Cettificate. (Applies only if the clause at FAR 52.225-
3, Buy American Act-Free Trede Agreements-Isragli Trade Ad, Is Included in this selicitation.)

() The offeror certifies that sach end product, except those listed In paragreph (@){(1)(ii) or (gX1)() of this provision, is 2
damestic end product snd that the offeror has consigered components of unknown orlgln {o have been mined,
produced, or manufactured outside the United States. The ferms "component,” “damestic end product,” "end product.”
“foreign end producy,” and “United States™ are defined In the clause of this solicilation entitled “Buy American Ad-Free
Trade Agreements-lsraeh Trade Act.”

(i) The offeror certifies thal the foliowing supplies are FTA country end praducls or Israell end products as defined in the
clause of this solicitalion entitled *Buy American Act-Free Trade Agreements-Israeli Trade At

FTA Country or 1sraeli Ead Products:

{Usl as necessary)

(0) The offeror shalt list those supplies hat are foreign end products (other than those fisted in paragraph (g){1)(i)) of this
provision) as defined in the clause of this solicilation entilled "Buy Amerlcan Act-Free Trade Agreements-lsraeli Trade
Act.” The offeror shall fist as olher foreign end products lhose end producls manufaciured in the United Stales thal do
not gualify as domestic end products.
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[List as ~ecessary)

(iv) The Government will evaluale offers in accordance with ihe policles and procedures of FAR Part 25.

(2) Buy American Adl-Free Trade Agreements-Israeli Trade Acl Cerlificate, Alternate ) (lan 2004). if Allemete | to the
dause at FAR £2,225-3 is included in this soficitation. substitule the foflowing paragraph {g}{(1)(1) for paragraph (g)(1)()
of the basic provision: .

{g)¥(1){il) The offeror cerlifies that ihe following supplles are Canadian end products as defined In the clause of this
sobiciatlon entitted “Buy American Acl-Free Trade Agreements-Israeli Trade Act":

{Ust as necessary)

(3) Buy Amnerican Acl-Free Trade Agreements-israsli Trade Act Cedificate, Alternate 1l {(Jan 2004). |f Alternate (I to the
clause at FAR 52.225-3 Is included in this solicitation, substitute the following paragraph (g)(1)(ii) for paragreph (g)(1)(i)
of the basic provision:

(@)(1)(m) The offeror cerlifies that the following supplies are Canadian end produdts or Israell end products as defined In
the clause of this solicitalion enlilled *Buy Ameccan Acl-Free Trade Agreements-Israeli Trade Act":

Canadian of Istaeli End Produdis:

[List as necessary)

{4) Trade Agresments Certificale. (Applies only If (he clause al FAR 52.225-5 Trade Agreements, is Included [n this
solicitation.)

() The offerar cerlifies that esch end product, except those listed In paragraph (@)(4)(il) of this provision, is a U.S.-made,
designated country, Caribbean Basin country, of FTA country end praduct, as defined in the clause of this solicitation
entitled "Trade Agreements.™

(i) The offeror shall list as other end products those end products that are nof U.S.-made, designated country,
Caribbean Basin counlry, of FTA counlry end products.

Ofher Engd Products:
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{List a5 necessary]

(i The Government will evaluate offers in accordance with the policies and procedures of FAR Pant 25, For fine ltems
subject 1o the Trade Agreements Acl, the Govemment will evaluate offers of U.S.-made, designated country, Cadtbean
Basin country, or FTA country eng products without regard 1o the restrictions of the Buy American. Act. The Govermment
wiit conslder for award only offers of U.S..made, dssignaled country. Canbbean Basin country, or FTA countty end
products unless the Contracting Olficer determines that there are no offers for such products or that (he offers for such
products are Insufficient {o fulfill the requitements of 1he sokdtation,

(h) Certificalion Regarding Debarment. Suspension or Inellgibility for Award (Execulive Order 12549). (Applies only If the
contract value is expecied to exceed the simplified acquisilion thresheld.) The offeror centifies, fo the best of lts
knowledge and bellef, that the offeror and/or sny of its principals-

(1) o Are, 0 are nol presently debarred, suspended, propased for debarment, or declared Ineligible for the award of
conrads by any Federsl sgency: and

{2) o Have, a have not, within a three-year pedod preceding this offer, been econvicted of or had a civi) judgment
rendered against them (or: commission of fraud or a criminal offense in connection with obtaining, attempling to obtain,
or perloming a Federal, state or local government contracl of subcortiact; vislation of Federsal of stale antitrust statutes
relating te the submission of offers; or commission of embezzlemeni, theft, forgecy, bribery, falsification or destruction of
records, making lse statemants, 1ax evasion, or receiving stolen propesty; and

{3) o Ate, 0 are not presently indicled for, or otherwise criminglly or Givilly charged by a Government entity with,
commission of any of these offenses.

(i) Centfication Regarding Knowtedge of Child Labor for Lisied End Products (Executlve Order 13126). {The Contraciing
Officer must list in paragraph (i)(1) 2ny end products belng acquired under 1his solicitation 1hat are included in {he Lisl of
Preducds Requlring Condraclor Cedificalion as to Forces or Indentured Child Labor, unless excluded at 22.1503(b).)

(1) Listed eng products,

(2) Cerlification. [If the Conlracting Officer has ideniified end products and countries of orlgln in paragraph (){1) of this
provision, then the offeror must cedify to either (i)(2)()) or ()(2XM) by checking lhe appropriate block.]
[ | (i) The offeror will not supply any end product listed In paragraph {1)(1) of this provision that was mined, produced, or
manufaciured In Ihe corresponding country as lisied for thal product.
[] (i) The offeror may supply an end product fisled in paragraph ([)(1) of this provision thal was mined, produced, or
manufactured in the corresponding couniry as listed for that product. The offeror cedifies that Il has made 2 good faith
effort to determine whether forced or indentured ¢hild labor was used 1o mine, produce, or manufaclure any such end
peoduct furnished under this contract. On the basis of those efforls. the offeror certifies that W is no( aware of any such
use of child labor.

(End of provision)

Altemate t (Apr 2002). As prescribed in 12.301(b)(2), add ihe foflowing paragraph (c)(1 1) 1o the basic provision:
(11) (Complete if the offeror has represented Hsell as disadvanlaged in paragraph (c)(4) or (€)(8) of this provision.)
[The offeror shall check the calegory in which fls ownership (alls):

Black American.
Hispanic American.

Nelive American (American Indians, Eskimos, Aleuts, or Native Hawailans).
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____Asian-Pacific American (persons with origins from Burma, Thailand, Malaysia, Indonesia, Singapore, Brunei,
Japan, China, Talwan, Laos, Cambodia (Kampuchea), Vietnam, Korea, The Phifippines, U.S. Trust Terrilory of the
Pacific lslands (Republic of Palau), Republic of the Marshall islands, Federated Slates of Micronesia, the
Commonwealth of the Norhern Mariana Islands, Guam, Samoa, Macao, Hong Kong, Fiji, Tonga, Kiribati, Tuvalu, or
Nauru).

Subcontinent Aslan (Asian-Indian) American (persons with origins from India, Pakistan, Bangladesh, Sri Lanka,
Bhutan, the Maldives Islands, or Nepal).

Individuai/concern, other than one of the preceding.

Alternate i (Oct 2000). As prescribed in 12.301(b)(2), add the following paragraph (c)(9)(iii) to the basic provision:

@iy Address. The offeror represents {hat its address o is. o is not In a region for which a small disadvantaged business
procurement mechanism is authorized and its address has not changed since its certification as a small disadvantaged
business concern or submission of its application for cerfification. The list of authorzed small disadvantaged business
procurement mechanisms and regions is posted al http:/Amww .arnet.govReferences/ sdbadjustments.htm. The offeror
shall use the list in effect on the date of this solicitation. "Address,” as used in this provision, means the address of the
offeror as listed on (he Small Business Administration's register of small disadvantaged business concarns of the
address on the completed application that the concern has submitied to the Small Business Administration or a Private
Certifier in accordance with 13 CFR part 124, subpart B. For joint ventures, "address" refers to the address of the small
disadvantaged business concern thal Is participating in the joint venture.

52.212-4 Contract Terms and Conditions-Commercial tems.

As prescrbed In 12,.301(b)(3), insest the following clause:

Contract Terms and Conditions-Commercial ltems (Oct 2003)
(a) Inspection/Acceptance. The Contractor shall only tender for acceptance those items that conform fo the
requirements of this contract. The Government reserves the right to inspect or test any supplies or services that have
been tendered for acceptance. The Government may require repair or replacement of nonconforming supplies or
reperformance of nonconforming sefvices al no increase in contract price. The Govemment must exercise its post-
acceptance rights-
(1) Within a reasonable lime after the defect was discovered or should have been discovered; and
(2) Before any substantial change occurs in the condition of the item, unless the change is due to the defect in the item.
(b) Assignment. The Contractor or its assignee may assign its rights o receive payment due as a result of performance
of this coniract o a bank, trust company, or other financing institutlon, including any Federal lending agency in
accordance with the Assignmént of Claims Act (31 U.S.C. 3727). However, when a third party makes payment (e.g., use
of the Govemment wide commerclal purchase card), the Contractor may not assign its rights to receive payment under
this contract.
(¢) Ghanges. Ghanges in the terms and conditions of this contract may be made only by writlen agreement of the
parties.
(d) Disputes. This contract is subject to the Contract Disputes Act of 1978, as amended (41 U.S.C. 601-613). Failure of
the parties to this contract to reach agreement on any request for equitable adjustment, claim, appeal or action arising
under or relating to this contract shall be a dispute to be resolved in accordance with the clause at FAR 52.233-1,
Disputes, which Is incorporated hereln by reference. The Contractor shall proceed diligently with performance of this
contract, pending final resolution of any dispute arising under the contract.
(e) Definitions. The clause at FAR 52.202-1, Definitions, Is incorporated herein by reference.
(f) Excusable delays. The Contractor shall be fiable for default unless nonperformance is caused by an occurrence
beyond the reasonable control of the Contractor and without its fault or negligence such as, acts of God or the public
enemy, acts of the Government In either its sovereign or contractual capacity, fires, floods, epidemics, quarantine
restrictions, sirikes, unusually severe weather, and detays of common carriers, The Contractor shall natify the
Contracting Officer in writing as soon as it is reasonably possible after the commencement of any excusable delay,
setting forth the full particulars in connection therewith, shall remedy such occurrence with ail reasonable dispatch, and
shall promptly give written notice to the Contracting Officer of the cessation of such occurrence.
(9) Invoice.
(1) The Contractor shall submit an original invoice and three copies (or efecironic invoice, if authorized) to the address
deslgnated in the contract to receive invoices. An invoice must Include-
(i) Name and address of the Contractor:
(iiy Invoice date and number;
(iiiy Contract number, contract fine item numbes and, if applicable, the order number;
(iv) Description, quantity, unit of measure, unit price and extended price of {he items delivered;
(v) Shippinag number and date of shipment, including the bill of lading number and weight of shipment if shipped on
Government bill of (ading;
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{vi) Terms of any discount for prompt payment offered;

(vil) Name and address of official to whom payment is to be sent;

(viii) Name, tile, and phone number of person to notify in event of defective invoice; and

(ix) Taxpayer ldentification Number (TIN). The Contractor shall include its TIN on the invoice only if required elsewhere
in this contraci.

(X) Electronic funds transfer (EFT) banking information.

(A) The Contractor shall include EFT banking information on the invoice only if required elsewhere in this contract.

(B) If EFT banking Information is not required to be on the invoice, in order for the invoice to be a proper invoice, the
Contractor shall have submitted correct EFT banking information in accardance with the applicable solicitation provision,
contract clause (e g., 52.232-33, Payment by Electronic Funds Transfer-Central Contractor Regisiration, or 52.232-34,
Payment by Electronic Funds Transfer-Other Than Central Confractor Registration), or applicable agency procedures.
(C) EFT banking information is not required if the Government waived the requirement to pay by EFT.

(2) Invoices will be handled in accordance with the Prompt Payment Act (31 U.S.C. 3803) and Office of Management
and Budget (OMB) prompl paymeni regulations at 5 CFR part 1315. ’ .

(h) Patent indemnity. The Contractor shall indemnify the Government and its officers, employees and agents against
Kability, including cosls, for actual or alleged direct or eontributory infingement of, or inducement o infringe, any United
Slales or foreign patent, trademark of copyright, arising out of the performance of this contract, provided the Contractor
is reasonably nolified of such claims and proceedings.

() Payment.-

(1) Items accepted. Payment shall be made for items accepted by the Government that have been delivered 1o the
delivery destinations set forth in this contract.

(2) Prompt payment, The Government will make payment In accordance with the Prompt Payment Act (31 U.S.C. 3803)
and prompt payment regulations at 5 CFR part 1318,

(3) Eteclronic Funds Transfer (EFT). If the Government makes payment by EFT, see 52.212-5(b) for the appropriate
EFT clause. .

(4) Discount. In connection with any discount offered for early payment, time shall be computed from the date of the
invoice. For the purpose of computing the discount earned, payment shall be considered to have been made on the
date which appears on the payment check or the specified payment date if an electronic funds transfer payment is
made.

(5) Overpayments. If the Contractor becomes aware of a duplicale contract financing or invoice payment or that the
Government has otherwise overpaid on a contract financing or invoice payment, the Contractor shall immediately notify
the Contracting Officer and request instructions for disposition of the overpayment.

() Risk of loss. Unless the contract speciflically provides otherwise, risk of loss or damage to the supplies provided under
this contract shall remain with the Conltractor until, and shall pass to the Government upon:

(1) Delivery of lhe supplies to a carrier, if (ransponalion ig f.0.b. origin; or

(2) Delivery of the supplies to ihe Government at the destinalion specified in lhe contract, if fransportation is .0.b.
destination, ’

(k) Taxes. The conlract price includes all applicable Federal, State, and locai taxes and duties.

() Temination for the Government's convenience. The Government reserves the right to terminalte this contract, or any
part hereof, for its sole convenience. In the event of such termination, the Contractor shall immediately stop all work
hereunder and shall immedialely cause any and all of ifs suppliers and subcontractors to cease work. Subject to the
terms of this contract, the Contractor shall be paid a percentage of the contract price reflecting the percentage of the
work performed prior to the notice of termination, plus reasonable charges the Contractor can detnonstrate {o the
satisfaction of the Government using ils standard record keeping system, have resulted from the termination. The
Contractor shali not be required to comply with the cost accounting standards of contract cost principles for this
purpase. This paragraph does not give the Government any right to audit the Contractor’s records. The Contractor shall
not be paid for any work perfarmed or costs incurred which reasonably could have been avoided.

(m) Termination for cause. The Government may terminate thls contract, or any part hereof, for cause in the event of
any default by the Conlractor, or if the Contractor fails to comply with any contract terms and conditions, or falls to
provide the Government, upon request, with adequale assurances of future performance. in the event of termination for
cause, the Govemment shall not be liable to the Conlractor for any amount for supplies or services not accepted, and
the Contractor shall be liable to the Government for any and all rights and remedies provided by law. If it is determined
that the Government improperty terminated this contract for defaull, such termination shall be deemed a tesmination for
convenience.

(n) Title. Unless specified elsewhere in this contract, title to items furnished under this contract shall pass to the
Government upon acceplance, regardless of when or whers the Government takes physical possession.

(o) Warranty. The Conlractor warrants and implies that the items delivered hereunder are merchantable and fit for use
for the paricular purpose described in this contract. .

(p) Limitation of liability. Except as otherwise provided by an express warranty, the Contracter will not be liable to the
Government for consequenlial damages resulting from any defect or deficiencies in accepted items, :

(g) Other compliances. The Contracior shall comply with ali applicable Federal, Stale and local laws, executive orders,
ruies and regulations applicabls to its performance under this contract,
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(r) Compliance with laws unique to Government contracts. The Contraclar agrees to comply with 31 U.S.C. 1352 relating
to limitations on the use of appropsiated funds to influence centain Federal contracts; 18 U.S.C. 431 relating fo officials
not 1o benedi; 40 U.S.C. 327, el seq., Conltract Work Hours and Safety Standards Aci; 41 U.S.C. 51-58, Anli-Kickback
Adl of 1986; 41 U.S.C. 265 and 10 U.S.C. 2409 relaling to whistleblower protections; 49 U.S.C. 40118, Fly American,
and 41 U.S.C. 423 relaling fo procurement integrity.
(s) Order of precedence. Any inconsistencies in this solicitation or coniract shall be resolved by giving precedence in the
follawing order:
(1) The scheduls of supplies/services. }
(2) The Assignments, Disputes, Payments, Invoice, Other Compliances, and Compliance with Laws Unique to
Government Contracts paragraphs of this clause.
(3) The dause at 52.212-5.
(4) Addenda to this solicitation or contract, including any license agreements for compuler software.
(5) Solicitation provisions if this is a solicitation.
(6) Other paragraphs of this clause.
(7) The Standard Form 1449.
(8) Other documents, exhibits, and attachments.
(9) The specification.
() Central Contracior Registration (CCR).
(1) Unless exempted by an addendum to this contract, the Conlractor is responsible during performance and through
finaf pgyment of any contract for the accuracy and completeness of the data within the CCR database, and for any
liability resulting from the Government's celiance on inaccurale or incomplete data. To remain registered in the CCR
database after the Initial registration, the Contractor is required to review and update on an annual basis from the date of
initial registration or subsequent updates its information in the CCR database to ensure it is cuirent, accurate and
complete. Updating information in the CCR does not alter the terms and conditions of this contract and is not a
substitute for a properly executed contractual document.
(2)(i) If a Contractor has legally changed iis business name, "doing business as" name, or division name (whichever is
shown on the contract), or has (ransferred the assets used in performing the contraci, but has not completed the
necessary requiremenls regarding novation and change-of-name agreements in FAR Subpart 42.12, the Contractor
shall provide the responsible Contracting Officer a minimum of one business day's written notification of its inlention to
(A) change the name Iin the CCR database; (B8) comply with the requirements of Subpart 42.12; and (C) agree in wrillng
to the limeline and procedures specified by the responsible Contracting Officer. The Contractor must provide with the
notificalion suflicient documentation to support the legally changed name.
(i) {f the Conlractor fails Lo compty with the requiremenis of paragraph (t)(2)(i) of this clause, or fails to perform the
agreement al paragraph (1)(2)()(C) of this clause, and. in the absence of a properly executed novation or change-of-
name agreement, the CCR information thal shows the Conltractor to be other lhan the Contracior indicated in the
contract will be considered to be incorrect informalion within the meaning of the "Suspension of Payment" paragraph of
the electronic funds ransfer (EFT) clause of this contract.
(3) The Contractor shall not change the name or address for EFT payments or manual payments, as appropriate, in the
CCR record to refiect an assignes for the purpose of assignmenl of claims (see Subpart 32.8, Assignment of Claims).
Assignees shall be separately registered in the CCR dalabase. Informalion provided lo the Contractor's CCR record that
indicales payments, inciuding those made by EFT, fo an ultimate recipient other than lhat Coniractor will be considered
to be incomrect information within the meaning of the "Suspension of payment” paragraph of the EFT clause of this
contract.
(4) Offerors and Conlraclors may obtain informalion on registralion and annual confirmation requirements via the
intemel at hitp:/www.ccr.gov os by calling 1-888-227-2423 or 269-961-5757.

(End of clause)

52.212-5 Contract Terms and Conditions Required to Implement Statutes or Executive Orders- Commercial
tems,

As prescribed in 12.301(b)(4), insert the following clause:
Conlract Terms and Conditions Required to Implement Statutes or Executive Orders-Commercial ltems (June 2004)

(a) The Conlractor shall comply with the following Federal Acquisition Regulation (FAR) clause, which is incorporated in
this conlract by reference, to implement provisions of law of Executive orders applicable to acquisitions of commercial’
iterns: 52.233-3, Protest after Award (Aug 1996) (31 U.S.C. 3553).

{b) The Contraclor shall comply with the FAR clauses in this paragraph (b) that the Contracting Officer has indicated as
being mcorporated in this contract by reference to implement provisions of law of Executive orders applicable (o
acquisitions of commercial items:

[Contracting Officer check as appropriale.]
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__(1)52.203-6, Restrictions on Subcontractor Sales to the Govemment (Jul 1995), wilh Allernate 1 (Oct 1995) (41
U.S.C. 253g and 10 U.5.C. 2402).

__(2)52.218-3, Notice of Total HUBZone Set-Aside (Jan 1939) (15 U.S.C. 657a).

___(3)52.219-4, Notice of Price Evaluation Preference for HUBZone Small Business Concerns (Jan 1989) (if the offeror
elects to waive the preference, it shall so indicate in its offer) (15 U.S.C. 8573).

__ (4)i) 52.219-5, Very Small Business Set-Aside (June 2003) (Pub. L. 103-403, section 304, Small Business
Reauthorization and Amendments Act of 1894).

___ (i) Allernate | (Mar 1999) of 52.219-5.

___ (iii) Alternate 1l (June 2003) of 52.219-5.

__(5)() 52.219-8, Nolice of Total Small Business Set-Aside (June 2003) (15 U.S.C. 644).

__(if) Altemate | (Oct 1995) of 52.218-8.

—_(ifi) Altemate ) (Mar 2004) of 52.219-6.

__(B){() 52.218-7, Notice of Partial Small Business Sel-Aside (June 2003) (15 U.S.C. 644).

__(ii Alternale | (Oct 1895) of 52.219-7.

__ (i) Allernate Il (Mar 2004) of 52.219-7.

__(7)52.299-8, Utitization of Small Business Concems (May 2004) (15 U.S.C. 637(d)(2) and (3)).

__(8)() 52.219-9, Small Business Subcontracting Plan (Jan 2002) (15 U.S.C. 637(d)(4).

__ (i) Alernate | (Oct 2001) of 52.219-9.

___(iii) Alternate Ml (Oct 2001) of 52.219-9.

—_(9) 52.219-14, Limitations on Subcontracting (Dec 1896) (15 U.S.C. 637(a)(14)).

__ {10}y 52.219-23, Notice of Price Evaluation Adjustment for Small Disadvanlaged Business Concerns {June 2003)
(Pub. L. 103-355, section 7102, and 10 U.S.C. 2323) (if the offeror elects to waive the adjusiment, it shall so indicate in
its offer).

___ (i) Alternaie | (June 2003) of 52.219-23.

__(11) 52.219-25, Small Disadvaniaged Business Participation Program-Disadvantaged Status and Reporting (Oct
1999) (Pub. L. 103-355, section 7102, and 10 U.S.C. 2323).

_(12) 52.219-26, Small Disadvantaged Business Padicipation Program-Incentive Subcortracting (Oct 2000) (Pub. L.
103-358, section 7102, and 10 U.S.C. 2323).

_ (13) 52.219-27, Nolice of Tolal Service-Disabled Veteran-Owned Small Business Set-Aside (May 2004).

_X_ (14) 52,222-3, Convict Labor (June 2003) (E.O. 11755).

__(15)52.222-19, Child Labor-Cooperalion with Authorilies and Remedies (June 2004) (E.0. 13126),

_X_ (18) 52.222-21, Prohibition of Segregaled Facilities (Feb 1999).

_X_ (17) 52.222-26, Equal Opportunity {Apr 2002) (E.O. 11246).

_X_ (18) 52.222-35, Equal Opportunity for Special Disabled Velerans, Veterans of the Vietnam Era, and Other Eligible
Veterans (Dec 2001) (38 U.S.C. 4212).

_X_(19) 52.222-38, Affirmative Action for Workers with Disabliities (Jun 1898) (29 U.S.C. 793).

_X_(20) 52.222-37, Employment Reporls on Speclal Disabled Veterans, Veterans of the Vietnam Era, and Other
Eligible Veterans (Dec 2001) (38 U.S.C. 4212).

__{29)() 52.223-9, Estimate of Percentage of Recovered Material Content for EPA-Designsated Products (Aug 2000)
(42 U.S.C. 6962(¢)(3)(ANii)).

___(iiy Alternate | (Aug 2000) of 52.223-9 (42 U.S.C. 6962(i)(2)(C)).

__(22) 52.225-1, Buy American Act-Supplies (June 2003) (41 U.S.C. 10a-104).

— (23)() 52.225-3, Buy American Acl-Free Trade Agreements-Israeli Trade Act (Jan 2004) (41 U.S.C. 10a-10d, 18
U.5.C. 3301 note, 19 U.S.C. 2112 nole, Pub. L. 108-77, 108-78).

__ (i) Alternate 1 (Jan 2004) of 52.225-3. .

__(iiy Alternate Il (Jan 2004) of 52.225-3.

__(24) 52.225-5, Trade Agreements (June 2004) (19 U.S.C. 2501, ef seq.. 19 U.S.C. 3301 note).

_X_(25) 52.225-13, Restrictions on Certain Foreign Purchases (Dec 2003) (E.o0.s, proctamalions, and slalutes
administered by the Office of Foreign Assets Conlrol of the Department of the Treasury).

__(28) 52.225-15, Sanctioned European Union Country End Producls (Feb 2000} (E.O. 12849).

_X_(27)52.225-16, Sanctioned European Union Counlry Services (Feb 2000) (E.O. 12849).

_X_ (28) 52.232-29, Terms for Financing of Purchases of Commerclal tems (Feb 2002) (41 U.S.C. 255(f), 10 U.S.C,
2307(f)).

__(20) 62.232-30, Installment Payments fos Commercial ltems (Oct 1885) (41 U.S.C. 255(f), 10 U.S.C. 2307(f).
__(30) 52.232-33, Payment by Electronic Funds Transfer-Central Contractor Registration (Oct 2003) (31 U.S.C. 3332).
__(31) 52.232-34, Paymenl by Eleclronic Funds Transfer-Other than Central Coniractor Regisiration (May 1899) (31
U.S.C. 3332).

_(32) 52.232-38, Payment by Third Party (May 1998) (31 U.S.C. 3332),

__(33)52.239-1, Privacy or Security Safeguards (Aug 1996) (5 U.S.C. 552a).

__ (38 52.247-64, Preference for Privately Owned U.S.-Flag Commeiscial Vessels (Apr 2003) (46 U.S.C. Appx 1241
and 10 U.5.C. 2631).

__ (i Atternate | (Apr 1984) of 52.247-64.
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{¢) The Contractor shall comply with the FAR clauses in this paragraph (€), applicable to commercial services, that the
Contracting Officer has indicaled as being incorporated in this contract by reference to implement provisions of law or
Execulive orders applicable 1o acquisitions of commercial items:

[Contracting Officer check as appropriate.)

_ (1) 52.222-41, Service Conltract Act of 1965, as Amended (May 1989) (41 U.S.C. 351, el seq.).
_(2)52.222-42, Statement of Equivalent Rates for Federal NHires (May 1989) (29 U.S.C. 206 and 41 U.S.C. 351, et
seq.).

__{8) 52.222-43, Fair Labor Standards Act and Service Contract Act-Price Adjustment (Multiple Year and Option
Contracts) (May 1989) (29 U.S.C. 206 and 41 U.S.C. 351, et seq.).
__ (4) 52.222-44, Fair Labor Standards Act and Service Contract Acl-Price Adjustment (Feb 2002) (29 U.S.C. 208 and
41 U.8.C. 351, et seq).
_(5) 52.222-47, SCA Minimum Wages and Fringe Benefils Applicable to Successor Contract Pursvant to Predecessor
Contractor Collective Bargaining Agreements (CBA) (May 1889) (41 U.S.C. 351, el seq.).
(d) Comptroller Generatl Examination of Record. The Contractor shall comply with the provisions of this paragraph (d) if
this contract was awarded using other than sealed bid, is in excess of the simplified acquisition threshold, and does not
ccntain the clause at 52.215-2, Audit and Records-Negotiation.
(1) The Comptroller General of (he United States, or an authonzed representative of lhe Comptroller General, shail have
access to and right to examine any of the Contractor's directly pertinent records involving transactions related to this
contract.
(2) The Contractor shall make available at its offices at all reasonable times the records, malerials, and other evidence
for examination, audit, or reproduction, until 3 years after final payment under this contract ors for any shorter period
specified in FAR Subpart 4.7, Contraclor Records Retenlion, of the other clauses of this contract. If this contracl is
completely or partially terminated, the records relafing to the work terminaled shall be made available for 3 years afier
any resulting final termination settiement. Records relafing to appeals under the disputes clause or to litigation or the
setllement of claims arising under or refating (o this contract shall be made available until such appeais, litigation, or
claims are finally resoived.
{3) As used in this clause, records include books, documenis, accounting procedures and practices. and other data,
regardless of type and regardless of form. This does not require the Contractor fo create or maintain any record that the
Contractor does not maintain in the ordinary course of busingss or pursuani to a provision of law,
(e)(1) Notwithstanding the requirements of the clauses in paragraphs (2), (b), (), and (d) of lhis clause, lhe Confractor is
not required to flow down any FAR clause, other than those in paragraphs (i) through (vi) of this paragraph in a
subcontract for commercial items. Untess olherwise indicated below, he extent of the flow down shali be as required by
the clause-
(i) 52.219-8, Ulilizalion of Small Business Concerns (May 2004) (15 U.S.C. 637(d)(2) and (3)), in all subconiracls that
offer furthers subcontracting opponuntties. If the subcontract (except subconiracts to small business concerns) exceeds
$500,000 ($1,000,000 for construction of any public facility), the subconlractor must include 52.219-8 in lower tier
subcontracts that offer subconiracting opportunities.
(i) 52.222-26, Equal Opportunity (Apr 2002) (E.O. 11246).
(i) 52.222-35, Equal Opportunity for Special Disabled Veterans, Veterans of the Vietnam Era, and Other Eligible
Velerans (Dec 2001) (38 U.S.C. 4212). .
(iv) 52.222-36, Affirmalive Action for Workers with Disabilities (June 1998) (29 U.S.C. 793).
(v) 52.222-41, Service Contract Act of 1965, as Amended (May 1989), flow down required for all subcontracts subject to
the Service Coniract Act of 1965 (41 1).S.C. 351, el seq.).
(v) 52.247-84, Preference for Privalely Owned U.S -Flag Commercial Vessels (Apr 2003) (46 U.S.C. Appx 1241 and 10
U.S.C. 2631). Flow down required in accordance with paragraph (d) of FAR clause 52.247-64.
(2) While not required, the contractor may include in its subcontracts for commercial ltems a minimal number of
addilional clauses necessary (0 satisfy its contractual obligalions.

(End of clause)

Alternate | (Feb 2000). As prescribed in 12.301(b)(4), delete paragraph (d) from the basic clause, redesignale paragraph
(e) as paragraph (d), and revise the reference to "paragraphs (a), (b), (c), or () of this clause" in the redasignated
paragraph (d) to read "paragraphs (2). (b). and (c) of this clause”.

FAR 52.222-37

EMPLOYMENT REPORTS ON SPECIAL DISABLED VETERANS, VETERANS OF THE VIETNAM ERA, AND OTHER
ELIGIBLE VETERANS (DEC 2001)

(2) Unless the Contraclor is a State or

local govermment agency, the Contractor
shall report al least annually, as required by
the Secretary of Labor, on—
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(1) The number of special disabled veterans,

the number of veterans of the Vietnam

era, and other eligible veterans in the

workforce of the Contracior by job calegory

and hiring location; and

(2) The lotal number of new employees

hired during the period covered by he report,
and of the tolal, the number of special

disabled veterans, the number of veterans of

the Vieinam era, and the number of other eligible
veterans; and

(3) The maximum number and the minimum
number of employees of the Contractor

during the period covered by the report.

(b) The Contractor shall report the above

ilems by completing the Form VETS-100, entitled
“federal Contractor Veterans” Employment
Report (VETS~100 Report)”.

(¢) The Contractor shall submit VETS-100
Reports no later than September 30 of each

year beginning September 30, 1988.

(d) The employment activity report required

by paragraph (2)(2) of this clause shall

reflect total hires during the most recent 12-
month period as of the ending date selected

for the employment profile report required

by paragraph (2)(1) of this clause. Contractors
may selecl an ending date—

(1) As of the end of any pay period between

July 1 and August 31 of ihe year the report

is due; or

(2) As of December 31, if the Contractor has
prior written approval from the Equal Employment
Opportunity Commission to do so

for purposes of submitting the Employer Information
Report EEC—1 (Standard Form

100). '

(@) The Conlractor shall base the count of
velerans reporied according to paragraph (a)

of this clause on voluntary disclosure. Each
Contractor subject to Ihe reporting requirements
at 38 U.S.C. 4212 shali invite all special

disabled velerans, veterans of lhe Vielnam

era, and olher eligibie veterans who

wish o benefit under the affirmative action
program at 38 U.S5.C. 4212 to identify themselves
to the Contractor. The invitation

shall state that—

(1) The informalion is voluntarily provided:

(2) The information will be kept confidential;

(3) Disclosure or refusal lo provide the information
will not subject the applicant or

empioyee (0 any adverse treatment; and

(4) The information will be used only in accordance
with the regulalions promulgaled

under 38 U.S.C. 4212,

(f) The Contractor shall insert the terms of

this clause in all subcontracts or purchase
orders of $25,000 or more unless exempted by
rules, regulations, or arders of the Secretary

of Labor.

(End of clause)

[66 FR 53491, Oct. 22, 2001)

34

/0-J55



52.222-38 Compliance wilh Velerans’
Employment Reporting Requirements.

As prescribed in 22,1310(c), inserl the

following provision:

COMPLIANCE WITH VETERANS’ EMPLOYMENT
REPORTING REQUIREMENTS (DEC 2001)

By submission of its offer, the offeror represents
that, if it Is subject to the reporting

requirements of 38 U.S.C. 4212(d) (i.e..if it

has any contract containing Federal Acquisition
Reguiation clause §2.222-37, Employmeni
Reports on Special Disabled Veterans,
Veterans of lhe Vietnam Era, and Other Eligible
Veterans), it has submitted the most

recent VETS-100 Repor required by thal
clause.

(End of provision)

852.219-70 Veteran-owned small business.
(NOTE: See approved devlation dated May 11, 2001)

As prescribed in 819.7003(b), the following certification will be made a part of all solicitations and all regquests for
quotations:
VETERAN-OWNED SMALL BUSINESS (DEC 1980)

The offeror represents that the firm submitting this offer () is (__) is not, a veteran-owned smal business, (__)is ()
is not, a Vietnam era veteran-owned small business, and () Is (_) is not, a disabled veteran-owned small business.
A veteran-owned small business is defined as a small business, at least 51 percent of which is owned by a veteran who
also controls and operates the business. Control in this context means exercising the power to make policy dedisions.
Operate in this context means actively involved in the day-to-day management, For the purpose of this definition,
eligible veterans include: :

{a) A person who served in the U.S. Amed Forces and who was discharged or released under conditions
other than dishonorable.

(b) Vietnam era veterans who served for a period of more than 180 days, any part of which was between
August 5, 1964, and May 7, 19785, and were discharged under conditions other ihan dishonorable.

{c) Olsabled veterans with a minimum compensable disability of 30 percent, or a veteran who was discharged
for disability.

Failure to execute his representation will be deemed a minot informality and the bidder or offeror shall be permitted to
salisfy the requirement prior fo award (see FAR 14.405).

(End of Provision)

B52.270-4 Commercial advertising.

All VA contracts wilt include the following clause:
COMMERCIAL ADVERTISING (NOV 1984)

The bidder or offeror agrees that if a contracl 1s awarded to hm/her, as & result of this solicilation, hefshe will not
advertise the award of the contract in his/her commercial adverlising in such @ manner as to state or impty that the
Department of Veterans Affairs endorses a product, project or commercial line of endeavor.

(End of Clause)

852.233-70 Protest cantent.
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As prescribed in B33.106 of this chapter, insert the following provision in each solicitation where the total value of all
contract awards under the solicitation is expecled to exceed the simplified acquisition threshold:

PROTEST CONTENT (JAN 1998)
(a8) Any protesi filed by an interested party shall:

(1) Include the name, address, fax number, and telephone number of the prolester;
(2) Identify the solicitation and/or contract number;
(3) Include an oniginal signed by the protester or the prolester's representative and at least one copy;

{4) Selfocth a detailed statement of the legal and factual grounds of the protest, including e
description of resulting prejugice to the protester, and provide copies of relevant documents;

(5) Specifically request a ruling of the individual upon whom the grotest is served;
{5) State the form of relief requested; and
(7) Provide all information establishing the timeliness of the protest.

(b) Failure to comply with the above may resull in dismissal of the protest withoul further consideration.
(End of Provision)
B852.233-71 Aliemate Protest Procedure.

As prescribed in 833.106 of this chapter, insert the {ollowing provision in each solicitation where the fotal value of all
contract swards under the solicilation is expected to exceed the simplified aoguisition threshold:

ALTERNATE PRCTEST PROCEDURES (JAN 1998)

As an altemative to filing a protest with the contracling officer, an interested party may file a protest with the Deputy
Assistant Secretary for Acquisition and Materigl Management, Acquisition Administration Team, Department of Veterans
Affalrs, 810 Vermont Avenue, NW, Wastiington, DC 20420, or, for solicitations Jssued by the Office of Facilities
Management, the Chief Facilities Management Officer, Office of Facllities Management, 810 Vermont Avenue, NW,
Washington, DC 20420. The protest will not be considered if the interested party hias a protest on the same or similar
issues pending with the contracting officer.

852.237-70 CONTRACTOR RESPONSIBIUTIES
(a) Fixed-price negotiated ar advertised service contracts, other than aulomobile ambulance and aircrafi services, will-
include the following clause:

CONTRACTOR RESPONSIBILITIES (APR 1984)

The contractor shall obtain all necessary licenses andfor permits required to perform this work. He/she shall take all
reasonable precaLtions necessary o protect persons and property from injury or damage during the performance of this
contract. He/she shal! be responsible for any injury to himselfherself, histher employees, as well as for any damage to
personai or public property that occurs during the performance of this conlract that is caused by his/her employees fault
or negligence, and shall maintain persona! liabilily and property damage insurance having coverage for a limil as
required by the laws of the State of [ ].  Further, it is agreed thal any negligence of the Govemment, its officers, agents,
servants and employees, shall not be the responsibility of the contractor hereunder with the regard te any claims, loss,
damage, injury, and liability resulling therefrom.

(End of Clause)

(b) Automobile, ambulance and aircraft service confracls will utilize the clause prescribed in 852.237-71,

852.273-74 Award without exchanges.

As prescribed in 873.110(e), Insen the following provision:
AWARD WITHOUT EXCRANGES (JAN 2003)
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The Government intends to evaluate proposals and award a contract without exchanges with offerors.  Therefore, each
initial offer should conlain the offeror's best terms from a cost or price and technical slandpoint.  However, the
Governmen reserves {he right to conduct exchanges If later determined by the contracting officer (o be necessary.

(End of provislon)
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EXECUTIVE SUMMARY

The MicroTech Team’'s qualifications and relevant past performance clearly demonstrate that
we are VA’s best-value, lowest-risk vendor for the provision of responsiye, high-quality and
cost-effective technical, financial and legal assistance and support for VA’s Enhanced-Use
Leasing (EUL) Program.

About MicroTech LLC

. MicroTech, LLC, a Service-Disabled Veteran-Owned Small
h Busipess (SDVOSB) has assembled a team with unprecedented
LC knowledge of the EUL Program specifically and a sophisticated

understanding of VA generally. As the Prime Contractor,
MicroTech brings extensive, successful expenence in managing large contracts with multiple
subcontractors perfouming work in multiple lacations atound the world. With a Top Secret Facility
Security Clearance, MicroTech has positioned itself 10 be abte 10 respond rapidly {o Cleared projects. The
MicroTech Team includes:

» CB Richard Ellis, the world’s premier. full-service resl estate services company with more than
17,000 employees located in 250 offices, provides direct expertise with: mwtple EUL projects and
Lhe related areas of strategic planning, highest and best use analysis and appraisal development, and
financing,

«  Paiton Boggs LLP, a full-service national law firm with rmore than 400 attomeys located in offices
nationwide, has significant experlise with the EUL Program, as well as in privatization, government
contacls, real eslale, secured transactions, financial services, and public affairs.

»  PricewaterhouseCoopers (PwC) provides consuitirg service of consistently superior quality on a
national and intemational basis from an organizationa) base of more than 120,000 people and $14.5
billion 1n aggregate revenues.

s L. 1. Melody, a leading source provider of debt, 2quity, structured finance, and loan servicing for all
property types in North Amertea, pmwdes an in~depth understanding of, and access to financing and
capital markets.

s+ Gensler, a nationally recognized firm with over 1,700 employees and offices in 27 gilies, provides
specialized expertise in architecture, engineering, histonc preservanhon, environmental services, and
planning.

» EDAW, a wosldwide planning, design and econamic development firm founded in 1939 brings
support in landscape architeenire, planning/urban design, and environmenta) planning.

» Consolidated Engineenng (CESI), an environmental consulting organization, provides state-of-the-art
environmental analysis, review, and inspection services.

¢ ONIX, Inc., a women owned, certified 8(a)/ Small Disadvantaged Business and HUBZone Company,
providing proven experience in éenvironmental engineering for federal clients as well as technical
engineering on an Enhanced-Use Lease Cogeneration project for five (5) VA facilities within the
state of Permsylvania.

s Apex Inc. provides expert consulting, facibation, survey, trairing, and program mtcgrauon and
rmanagemert support services (o meet any organization's productivity and quelity improvement
objectives. Apex, Inc. is recognized as having “Best Business Practices” in process
rmapping/management, Customer Management Systenys, Organizational Measurement Systems, and
Integrated Strategic Planning.

1
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MicroTech Leadership

The MicroTech Team is led by Tony Jimenez, a decorated Army veteran and a 2003 “Federal 100"
honaree. MicroTech’s key corporate staff, seventy-five percent (75%) of whorn are service disabled
veterans, reflects MicroTech’s intense commitment to providing training and professional opporiunities
for disabled veterans. MicroTech will confinue to emphasize this comnmitment in our staffing of Task
Orders, if awarded this contract. By combining this personal and professional conumitment 1o hiring
disabled veterans with our business philosophy emphasizing total customer satisfaction and employee
wellare and retention, MicroTech has become one of the fastes! growing consulting, Information
Technology, and engineering services companies in the country.

MicroTech believes that proper management of EUL Task Orders will be greatly enhanced by the
selective use of the appropriate Information Technology tools. Given the scope and size of the BUL
Program, MicroTech’s cutting-edge IT solutions and its proven program managemetil expertise will be
invaluable in providing integration and information sharing to VA, other federal government
stakeholders, and to members of the MicroTech Team.

In December 2004 MicroTech was awarded a five year, §25 million contract to provide the U.S. Army
Rapid Equipping Force (REF) the necessary services to increase design performance capabilities of
existing or new systems wiilizing commetcial off-the-ghelf products (COTS), non-developmental items
(NDI) and/or emerging technologies. This is the largest Service-Disabled Veteran-Owned Small Business
set-aside ever awarded by the Department of Defense and solidifies MicroTech's expertise and repulation
for heing an exceptional Small Business that has made a commitment to the federal government, as we do
to all of our cusiomers, that we will continue to provide outstanding service and management (o the
federal government.

The Members of the MicroTech Team

MicroTech has assembled a high-Jevel team with extensive knowledge of the EUL Program as well as a
broad understanding of VA and its stralegic objectives. Indeed, every member of the MicroTech Team
has worked an VA projects; in several cases working side-by-side to belp develop and implement VA
poals. MicroTech believes strongly that this expertise and (amiliarity, together with MicroTech’s mastery
of IT solutions as well ag its proven program management expertise, js precisely the right combination of
subject matter expertise, size, range, and depth necessary — even essential — to ramp-up expeditiously and
work with efficiency and effectiveness on Task Orders associated with BUL Projects and the EUL
Program.

CB Richard Ellis recognizes thal we live in an informaltion age. VA needs a real
CBRE estale advisor who can analyze relevant information, use it to develop creative

T ICOTIICl  Sirategies, and implement any plan. Few other companies can provide the
intellectual capital of nearly 17,000 employees, buf being higger is not enough.
The skilled professionals at CB Richard Ellis lead clients through the world of commercial real estate
with 1ntelligence, not just information. CB Richard Ellis provides supertor services to its clients so that
they receive quality and consistency of services unequaled in industry. CB Richard Ellis offers a2 complate
spectrum of real estate services including brokerage, financial, asset managernent and project planning,
and hag had direet, substantial involvement with EUL projects for VA in Atlanta and Milwaukee, for the
US Army at Walter Reed Army Medical Center, and for the Department of Energy (EUL type projects) at
Oak Ridge National Lab, Argonne National Lab, and Brookhaven National Lab. CB Richard Bllis has
worked together with Patton Boggs in many of the EUL projects in support of VA,

r PM[“N BUBBS Patton Boggs LLP has unparalleled experience in developing privatization

- ur opportunities involving federal, slate and Jocal entities and is recognized as the
pre-eminent avthority in this hughly specialized area of legal practice, Curtent
Patton Boggs attorneys were the architects and authors of VA's EUL program.
The firm is also a leader in goverrument contracting and real estate transactional matters, including

IRANER TR SRFRINER ¢
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precedent-setting work on the privatization of federal assets, real estale development, sales/leaseback
arrangements, commercial financings, and environmental law. As the top ranked public policy firm in the
U.S., Patton Boggs advises clients on all forms of public policy development and implementation, a
unique practice area that combines law and policy expertise which will be very useful in the context of the
successful implementation of VA’s EUL Program. In addition to their work on VA’s EUL Program,
Patton Boggs attorneys have assisted several other federal agencies, including the Department of Defense,
and the National Aeronautical and Space Administration in obtaining the required legislation necessary to
implement similar EUL Programs.

PwC is one of the largest professional services firms in

the world, with over $14 billion in revenue in 2002.

Drawing on the knowledge and skills of more than
+ 120,000 people in 142 countries, PwC builds relationships
by providing services based on quality and integrity. With the talents of nearly 2,000 partners and 24,000
employees in the United States, PwC has the ability to provide clients with a full range of business
advisory services. PwC has been a trusted advisor to senior managers of the world’s largest Fortune 500
companies, government agencies, and public institutions {or over 150 years. For the federal government,
PwC has over 75 years of experience providing comprehensive business advisory services to meet the
government’s financial, operational, risk and compliance needs. PwC is committed 1o helping
goverrunents and the world’s leading businesses solve complex business problems, and leveraging our

: globa) cxperience to benefit our clients.

c BR E L.J. MELODY UJ Melody & Company, the real estate investment
banking arm of CB Richard Ellis, provides the MicroTech

Team with both the detailed understanding and analytical
tools necessary to model proposed EUL projects and the access to financing and capital markets
necessary to ensure proposal transactions are achievable. The firm specializes in providing a broad scope
of flexible and innovative real estate financial structuring and placement services, including first trust
debt, mezzanine debt, and joint venture equity. The company’s professionals placed loans with over 170
lenders in 2003. The firm is the number one or two originator for the top 20 life insurance companies in
the nation, and maintains over 75 exclusive lender relationships throughout the United States. Loans
originated range from under $1 million to in excess of $600 million and span all property types including
office, retail, apartment, industrial, hotel, mixed-use, and specialized. With this deptb of practical hands-
on experience, Melody can provide the full range of analysis necessary to make VA's EUL Program a
success.

PRIcoiERnoUSH(CoPERS [

C8 RICHARD ELLIS

Gensler brings exceptionally diverse and strong credentials in
G e“ sl e r archijtecture, engineering, master planning, and historic preservation to
the MicroTech Team. With 1,700 employees in over 25 offices, Gensler
offers an unparalleled depth of resources. Gensler has performed studies
for VA to define alternative concepts for EUL projects for 20 sites, as well as conducting a real estate
portfolio analysis using Gensler’s Rea] Bstate Simulation process for the GSA. Being able to rely on the
resources and talents of Gensler’s architecture, environmental, historic preservation, and master planning

professionals aud experience to successfully complete VA EUL Task Orders will help to ensure that VA
will receive the best, most knowledgeable and most prepared service for this important EUL Program.

EDAW is a worldwide planning, design and economic development firm.
E D ‘ N ? For more than 635 years, EDAW has provided clients with first class
support in landscape architecture, and urban design/environmental
planning. EDAW s a leading provider of comprehensive planning,
environmental, design, and consulting services to the federal government. Since 1972, EDAW has served

over 50 agencies within the defense, national security and civil government agencies including VA.
EDAW understand the mandates and demands placed on federal project managers, and is successful in
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the support of their federal clients whatever the challenge: the sustainabilily of Armerica’s public lands,
protccting the public assets and symbols, or supporting our Armed Forees,

Consolidated Engineering (CESI), a leading environmental
= consolldated consulting organization, offering two levels of environmental
Engincening Services ingpection services: an initial baseline screening which, in most
A A cases, 18 more cost effective as a method (baseline) of determining
the potential for a particular environmental hazard existing at a property; and if warranted by the findings,
an environmental site assessment of the subject properties in accordance wilh the American Society for
Testing and Materials (ASTM) Standard Practice for Environmental Site Assessment: Phase [
Environmental Site Assessment {ASTM E 1527-00).

ONIX has worked with VA providing technical engineering on an Enhanced-Use
ONIX, Inc. Lease Cogeneration project on five (5) VA facilities within the state of Pennsylvania.
ONIX has performed numerous evaluations of cogeneration plants, including those
that are already operating, to determine their success; and, to determine ways {0 improve the plant
operations based on revised fuel and electric pricing, as well as a number of other issues such as optimal
operating procedures. ONIX is on the GSA Federal Supply Schedule (contract number GS-10F-0200L)
Energy Management Services and the DOE ESPC approved vendor list.

A APEX, Inc. is a premier provider of organizational effectiveness consulting for

AVA the Federal Government. Apex Inc. clients have achieved exlensive recognition

AY VAPEX Inc. forachisving significant organizational-wide improvements in operational,
strategic and [inancial performance, program and project management,

deployment and integration measurement and results, process mapping/management, measurement
systems, strategic planning, and customer satisfaction. Ten of their government clients have won the
Malcolm Baldrige-based Slate Quality Award {or Performance Management. APEX, Inc. is ideally suited
to meet VA’s specialized consulting and training needs. Their exfensive performance improvement
experience and techrucal expertise make them the company of choice for leaders who are seriously
interested in achieving si gmﬁcant improvements in operational and financial performance, and customer
satisfaction.

Their members serve on the Malcoim Baldrige National Quality Award Board of Examiners and also the
VA Carey Award and Kenneth Kizer Grant Program. APEX, Inc. is on the GSA Federal Supply Schedule
(contract number GS-23F-5792H) Management Organization Business Improvement Services (MOBIS)
and recognized as a Service Disabled Veteran Owued Small Business.

Features and Benefits to VA

The MicroTech Team brings an unprecedented degree of direct knowledge of, and expertise in, VA's
EUL Program, as well as an expeértise in every aspect (real estate, finance, appraisal, privatization,
engineering, program management, public policy, public oversight, budget scoring, architecture, desipn,
environmental engineering, planning, and historic preservation) of the EUL Program. Combined with
MicroTech’s cutting-edge IT capabilities and demonstrated program management skills, the MicroTech
Tearn is uniquely positioned to provide VA with highly respansive, cost-effective technical, inancial, and
legal assistance and support for VA’s EUL Program. Table | provides a summary of the benel'lls VA will
derive from the selection of the MicroTech Team as their EUL Program contractor.

Table 1: The MicroTech Team — Qualifications and Benefits to VA

Drawing upon our collective corporate resources, the MicraTech Team will deliver qualified personnel
and exceptional performance for this critical VA requirement.
Microlech Team
Mcember

Kev Qualifications and Benefits to VA
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MicroTech Team
NMember

Key Qualilications and Benelits to VA

= Service-Disabled Veteran-Owned Small Business (SDVOSB)

*  Supenioy Information Technology (IT) and engineenng services

MicroTech, LLC s Expenence managing large, complex government contracts with multiple subcoutractors
perferning 1asks at locarions around the world supporting major government programs

s Stralegic and financial planning expenence for federal programs

»  Full service real estate services firm with extensive market, leasing, asset management,
and development expertise

CB Richard Bllis s Past expenience with EUL for VA projects and other federal agencies

+ Stategic planning and advisory services to major government real estate portiolios

» Extensive market research capabilities

s Two senior partners werg instrumental in the development and implementation ol VA's
EUL Program

¢ Supported numerous VA EUL projects

Paiton Boggs, LLP | « Supported privatization of several US Army bases, as well as DOE and university
facilities

= Extensive experience in supporting government agencies in major real estate and
privatization transaclions, including sale/leasebacks and Jease/leasebacks

¢ 50 years of world-wide healtheare system expertise, with highly relevant VA experience

» Experienced senior professionals with extensive healthcare and public interaction

Pricewaterhouse | experience

Coopers * Robust, disciplined methods and templates for conducling snd presenfing studies

e Proficient in obtaining and assessing good data for use in project modeling, with
automaled data analysis tools

» One of the country’s largest originators of commercial real estate loans

Loan servicing porifolio tofals more than $23.2 billion

More than 360 employees in 33 offices nationwide

s Highly lalented professionals able to model and analyze any type of real estate
transactions from a financial slandpoint

L.J. Melody and
Company

= Master and stralegic planning in the design process, enagbling agencies to insutule
change, reduce operating costs, increase productivity, veallocare assels, introduce new
technologics, and improve the quality of hfe for employees

s Design and consulting services 10 assist apencies in ahpning and re-aligning real estaie
and facilizes needs with the strategic organizational goals and objectives, while
implementng high quality, efficient, and innovative solutions

o Experts in sustainable design, working with agencies to conduct assessments and audits

= Developed policies and guidelines to implementing LEED principles on projects

Gensler

= More than 60 years experience in enmronmental assessment and environmentally
conscious planning and design )

« Analysis of existing environmenis, 2ssessment of potentia) impacts, and identfication of

EDAW measures to mitigate, eliminate or avoid adverse effects N

s Project management of a prior VA conmact, leading a mulii-disciplinary team for such
projects as environmenlal assessments; site plan development and review; and landscape
masler planning
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MicroTech Team
NMomber

Key Qualilications and Benefits to VA

»  Environmental consulting organization offering initial screening for delenmining the
poicniial for & particular environmental hazarg (baschne studies)

CESI] ¢ EGnvironmenia) site gssessment of the subject properties in accordance with the American
Society for Testing and Matenals (ASTM) Standard Practice for Environmental Site
Assessment: Phase 1 Environmentzl Site Assessment (ASTM B 1527-00)

s Providing engineering soluhons 1o the Federa) Government

o On GSA Faderal Supply Sehedule (contract number GS-10F-0200L) Encrgy

ONIX, Ine. Management Services & DOT ESPC approved vendor list

s Currently prowiding lechnical engineering on an Enhanced-Use Lease cogeneration
projects on five () VA faciliries within the state of Pennsylvania.

o Service-Disabled Veteran-Owned Small Business (SDVOSB)

» Recognized “Best Busimess Pracrices’™ in [ntegrated Strategic Planning, Organizationa)
Measurements, Frocess Management/Mapping, and Customer Mansgement

| » Optimum blend of government and commercial expedence and expernse in achieving
significant improverents in operational, strategic and financial performance, program
and project manageraent, deployment and ntegration of enlerprise wide IT policy snd
standards, process mapping/management, measurement systems, siralegic planning and
customer satisfaction.

¢ Malcolm Baldrige National Quality Award Board of Examiners, VHA Carey and Kizer
Achievement Award Examiners

Why the MicroTech Team?

MicroTech, LLC is a Service-Disabled Veteran-Owned Small Business with an outstanding
rcputation for managing large complex projects in a way that produces small team results.
MicroTech has a proven track record of working and integrating the efforts of large teams and providing
on demand support that brings reliable solutions and services 1o the Federal Government. MicroTech’s
abibity to agsemble the night team and infuse the right blend of Information Technology, management
controls, and pracess impravements has established MicraTech as an industry leader in providing
effective management of large complex Government projects. To complement MicroTech's outstanding
staff and expertise and we have {eamed with CB Richard Ellis, Patton Boggs LLP,
PricewaterhouseCoopers, L.J. Melody, Gensler, EDAW, Consaolidated Engineering, and ONIX, whase
capabilities and past performance are discussed in detail in the Factor 3: Past Performance Section on
starting on Page 66 of this proposal. Our team members have an unprecedented degree of direct
knowledge of, and expertise in VA’s EUL Program, as well as the skills necessary to implement EUL
projects/Task Orders,

The MicroTech Team’s technical approach is to apply sound planning technjgues and proven
management methodolagies, deploy the appropriate IT resourees, and assign the right skilled
personnel to successfully accomplish every Task Order. MicroTech will manage this contract and
carry oul EUL Task Orders by combining the processes, methodolégies, and IT systems that have been
proven suecessful on our other projects, with the real estate, financing, and legal experience netessary to
implement VA's EUL Program. Specifically, the MicroTech Tearn has collaborated on an IT soluhen that
will bring dramatic efficiency and effectiveness to the integration and implementation of tbe Capital Asset
Realignment for Enhanced Services (CARES) and EUL Programs.

The MicroTech Team has an unmatched understanding of the EUL Program, based on the direct
experience of Patton Bogps persanrel in developing the EUL Authority at VA as well as their
collaboration with CB Richard Ellis in the implerientation of various EUL projects. Every member
of the MicroTech Team has substantial ivolvement with VA, via the EUIL. Program or olher initiatives.

Apex, Inc,
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Based on the Team’s subject matter expertise in EUL; federal and commercial real estate pracice;
government contracts, administrative, budgetary and financial management requirements; privatization,
commercial and residential development; environmental planning; and financial structuring and reporting,
we are positioned for success with the EUL Program.

The MicroTech Team has the proven ability to provide and retain qualified, experienced, high-
quality staff fo support VA's EUL Program. The MicroTech Team has an exceptional record for
delivering qualified personnel as needed to support projects similar in size and scope to VA's EUL
Program. The MicraTeeh Team will provide tachoologically advanced, reliable and qualified personnel;
hands-on technical management; workforce stability; and high pragductivity. Our successful experience in
placing and retaining staff at locations around the globe proves our capability to deliver on this
commitment. By pre-assigming personne| with readily available and proven skill sets, coupled with
institutional VA EUL knowledge and experience, we have tatlored our s1aff to fulfil] all of the solicitation
requirements, MicroTech will also utilize ils substantial relationships with the military bases throughout
the Military District of Washingion and in strategic venues worldwide, 10 continue to recruit transitioning
nulitary service members to supplement cur Team. MicroTech’s unique and fervent commitment to hiring
service disabled employees enhances our employees® familiarity with VA, and wil| extend onr
personnel’s commitment 1o their Country, through their work on critical VA EUL projects/Task Orders.

The MicroTech Team will staff VA*s EUL Program with the optimal combination of real estate,
privatization, technical, legal, real estate planning, and engineering talent to efficiently complete
each Task Order. These personnel, supported by our seasoned management team, will ensure that VA
will receive the highest quality resvlts satisfying the goals of the EUL Program. The MicroTech Team is
organized to pravide the management support and BUL knowledge and expertise needed to complete each
assigned Task Crder on time, within budget, and with high customer safisfaction.

The MicroTech Team’s multidisciplinary experience wiil provide cxceptional VA EUL Program
sopport in a culture of continuous quality improvement, Our coniract references will venify that we
cornsistently provide effective support to our customers, including timely inforrmation, catical
technologies, and quality improvements in each program we suppott. Through the MicroTech Tearn’s
support of many BEUL projects for VA and other government agencies, the MicroTech Team has earned a
solid reputation throughout the industry for excellenee in support of major Govermment agencies in highly
visible and critical EUL programs.

The MicroTech Team has cstablished methodologies and processes to successfully manage and
deliver quality products to each of our clients, and to continuously improve the quality of our
program support. MicroTech’s Quality Assurance and Metrics plan is based on the goals and objectives
of VA’s EUL Program. Gur quality metrics will be carefully tuned to the specific Task Order objectives,
uging proven (racking and measurement tools, Our Quality Assurance and Metrics Plan will include
rcalistic measurable metrics, an achievable mermics evaluation schedule, and a set of financial incentives
and penalties based on clearly articulated standards. Our goal is to deliver on VA’s EUL Program
objectives in an effective and efficient manner, while providing continuous quality improvement.
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FACTOR 1: UNDERSTANDING THE REQUIREMENTS/APPROACH

Subfactor 1. The Scope/Complexity of the Assignment and the Knowledge/Skills
Required

Department of Veferans Affairs (VA) is seeking the services of an independent third party contractor fo
provide the technieal, financial, and legal skills necessaty to allow VA to take full advantage of the
unique asse! management opportunities available to it twough its EUL authonty. This Section
demonstrates the MicroTech Team's understanding of the scope and complexity of the solicitation, as
well as its knowledge and skills which are necessary to provide the required services following a
performance-based service approach.

EUL gives VA the legal authority to lease real estate assets under its control where (i) at least a part of the
use of the property under lease will provide appropriate space for an activity contributing to the mission
of VA, or (i1) the application of the consideration from such lease fo the provision of medical care and
services will result in a dermonstrable mprovement of services to eligible veterans in the geographic area
in which the property in question is located. In other words, each particular transaction must enhance the
ability of VA 1o perform its mission.

VA’s BUL statutory authority, found at 38 U.S.C. §R161, et seq., was first granted in 1991, has been
madified several times by Congress, and continues through 2011, Pursuant to U.S. Code Section 8161,
VA is directed to “... secwre from an appropriale entity {or entities) independent of VA an analysis (or
analyses) of opportunities for the use of the enhanced-use lease avuthority under subchapter V of chapter
81 of title 38, United States Code.”

tn order {o provide such services to effectively assist VA in the use and implementation of its EUL
authority, the MicroTech Team needs not only the substantive real estate, financial, and legal skills
necessary to analyze a real estate project, but also each member of the teamn must fu]ly understand the
requirements and limits imposed by this autherizing statute,

MicroTech Team member Patton Boggs, and particularly pariners Teny Kuoshnir and Michael Simmons
tring a detailed understanding of these requirements and limits, ncluding the mandates for training and
autreach within VA, the requirements for third party reviews, the requirernents for Congressional
reporting, public hearings, and Congressional notification before the award of a lease, the limitations on
the types of properties which may be leased, and the terms under which they may be leased. If the
MicroTech Team is selected for a contract award, Patton Boggs has committed, at no cost to VA, to
prepare a briefing paper and provide a presentation to the entire MicroTech Team to ensure that each
party has the knowledge and understanding of VA's statutary authority that will allow it to apply its
specialized skills and knowledge, including highest and best use analysis, property appraisal, financial
analysis, environmenial planning, and transaction structuring, in order to analyze and implement EUL
opportunities for VA in a legal and effective manner.

In the years since VA first received EUL authority, it has entered into a number of beneficial Enhanced-
Use Lease transactions. These transactions have incleded EUL projects; providing for cutling edpe
medical research facilities; the ¢ollocation of office and medical facilities that serve the needs of veterans
providimg ane stop service in'a particular city or geographic area where a veteran can go to address both
benefit and health needs; addressing parking shortages at various VA medical facilities; and providing
secure and cost effective sources of energy supply for various VA outreach facilities.

These notable successes show that EUL is a very effective technique to allow VA to use (s real estate
assets to more efficiently support its veterans’ health care missions and the administration of benefits
programs. The services to be provided to VA under this Solicitalion will enable it lo expand the
implementation of the EUL Program from an authority which is used on a one-off basis to satisfy facility
angd other needs when they are identified, to being truly part of a nationwide asset management and
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mission enhancement program. Achieving this goal will allow the EUL Program to begin to play a key
role in implementing VA’s Capital Asset Realignment for Enhanced Services (CARES) Program.
Helping VA formulate, evaluate, and execute mulfiple enhanced use leases on a natioowide basis will
require a wide variety of complenentary skills to undertake a multitude of tasks, as shown in the
following table:

Table 2: Comprehensive Skills

Tasks Skills

Inventory Overa'| Asset Portfolio Project Management

Understand Current and Folure Depariment Missions Peocess Memagement _

Idennify Existing Assets Supporting Agency Mission Depariment and Cuslomer Interface

Tdentify Additional Assets Needed Database Creanon and Management

1dennify Assets Available for Lease Web-based Information Technology

Idenrify Polential Uses for Assets : Market Research

Anuglyze the Market o Highest and Best Use Analysis

Identify Project Constraints Legal Review and Legal Compliance
| Comply with Hisloric Preservation Guidelines Financial Analysis

Comply with NEPA Guidelines Environmental Planning

Know OMB Civrcvlars and Implementation Palicy Transselion Stuciunng

Prepare Request (or Proposal (RFP) and Related Documents | Transaction Management

Management Procurement Solicitation Preparation

Award Contract . Marketing

Administer Contract Contract Qversight

The comprehensive EUL effort will require a workable inventory of VA's overall real estate asset
portfolio, using a rational and well organized database. This requirement emphasizes the critical
importance of advanced Inforrnalion Technology and web based information management skills to the
overall effart; withoul thése skills, the legal, real estate, historic preservation, and financial analysis
expertise will lack the focus angd the direction necessary to successfully assist VA inits goal of a teuly
nafionwide smplemmentation of its EUL authonty. The combined tochnology skills of MicroTech and
PricewaierbouseCoopers will ensure effective and usefn] database and web based monagement
throughout the life of the BUL Program.

Utilizing VA's real esiate assets to enhance ils mission also will require a thorough understanding of that
mission, and how it is best and most cost effectively ipiplemented. The MicroTech Team will ensure the
primacy of VA objectives by requiring that all potential EUL Task Orders are evaluated, not only in terms
of the overzl] goals of VA, but also in the context of the needs of its individual customer and service
delivery groups within VA. The MicroTech Team will acly recommend those projects that truly enhance
VA's mission.

From the database of VA assets, the aext step will be 10 identify those assets for whichi an Enhanced-Use
Leasc would be an effective asset management technique. Such assets should be classified into three
groups: -

»  Assels thal can directly support VA's mission (such 2s the EUL projects in Aiflanta and M)lwz\ukcc
that resulted in new Veterans Benefits Administration (VBA) office facilities co-located with existing
heatth care facilities).

s Assets that do nol directly suppon, but are related to, VA's missien (such as adjacent parking, thurd
party medical office and research facilitics, or energy facilities).

s Assets that are unrelated to VA's mission, but which can generate sigrificant conmderahon to support
the agency massion i the local area.
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As the MicroTech Team assists the VA, it must be remembered that EUL is just one of many asset
management techniques available to VA, Many assets may be betier suited to other approaches, including
retention in inventory, line item development, and/or szle. The MicroTech Team will recommend the
optimal approach to serve VA's best interest.

Given the scope and growing importance of the mission of VA to this country, and its extensive network
of facilities in all fifty states and the District of Columbia, it is anticipated that hundreds of potential BUL
projects will be identified; therefore, priorities rmust be established. This will require consideration of .
stakeholder needs, including VA and its various service and custorner groups, the affecled communities,
patential developers and lenders, and related state and federal agencies. The MicroTech Team will
analyze the potential uses of the 1dentified properties, and the need for such uses. It will analyze the
patential environmental and historic considerations, planning considerations, and project finances. Only
when this work is complete can the assets be sorted and the most promising candidates recommended for
Enhanced-Use Leases, supporied by the proper waite-up and back-up data.

The nationwide reach and service depth of several of the key members of the MicroTech Team will be
cnitical 1o this effort. Team member CB Richard Ellis is the largest provider of third party real estate
services in the world, and has offices serving every state 1n the counfry. It knows commercial real estate,
- and whal strategies cap or cannot succeed in any given market. Because of CB Richard Ellis, the
MicroTech Team will have no learning curve in terms of market analysis or market assumptions. Team
member L.J. Melody is a highly versatile commercial mortgage-banking firm that provides a broad scope
of flexible and innovative debt and equily financing opticns for all property types throughout North
America. L.J. Melody has the hands-on knowledge and ability 1o provide realistic and reliable financal
analysis. Teamn member Patton Bopgs is a national law firtn with unparalleled experience developing
privatization opportunities, including BUL programs for federal, state, and local entities. Patton Boggs
experience in developing and implementing EUL programs from start to finish will ensure prompt and
effective roll-out of assigned Task Crders. Team member Gensler is one of largest architectural and
engineering firms in the world, with offices available to review and analyze potential projects throughout
the country. Gensler's tearn of consultants, including EDAW, CESI, and ONIX, will provide a full range
of planmng, design, histarical, and environmental services to each project, Team member
PricewaterhouseCoopers, ar intemational accounting and consulting firm, can organize, analyze,
correlate, and report all types of inputs and dala into a usable and vnderstandable product.

Where an Enhanced-Use Lease project involves using the asset by VA itself, OMB budget and sconng
consideration will be critical. The MicroTech Team understands that any resulting lease by VA mus! be
“scored” as an “operating lease” for the project to be successful. Various individuals at CBRE, Patton
Boggs, and PwC have extensive knawledge of and experience with OMB’s budget scoring rules as found
in OMB Circular A-11, having dealt with themn boih on the government and private sector side of federa)
leasing transactions. In fact, MicreTech Team member’s Tory Kushnir and Tim Hutchens recently spoke
on this topic at the request of Standard & Poor’s at the annual meeling of the Association for
Govermmental Leasing and Finance.

No team has the combination of knowledge, expertise, and past experience possessed by the MicroTech
Team. As demonstrated subsequently in this propossal, MicroTech Team members have participated in all
aspects of VA EUL transactions, including stracturing them as part of VA’s in-house EUL team, assisting
in the preparation of the Solicitation documents, responding to the Solicitation documents, structuring and
securing {inancing for Enhanced-Use Lease projects, and completing and delivering them for govermment
and third party use. The Factor 3: Past Performance Section starting on Page 66 of this proposal presents
case studies that demonstrate our experience and our expertise.
Working as an integrated unit under MicroTech’s direction, the MicroTech Team will draft the
Solicitation documents necessary to compete each Enhanced-Use Lease, subjsct all such documents to
legal scrutiny to ensuse they are in compliance with all applicable lease requirements, assist in the

" development and implementation of required public heanngs, prepare all required Congressional
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notifications for VA review and submission, provide any required appraisals, generate market interest in
each proposed project, work with VA to review and analyze each offer to carryout an Enhanced-Use
Lease with VA, coordinate the preparation and execution of the necessary documents for each transaction,
provide all required afler action reports, and provide the necessary follow-up to ensure that VA receives
the benefit of its EUL Program bargain in each case.

The MicroTech Team understands the performance-based service approach and has helped government
agencies develop perfortnance-based methodologies that measure and manage performance and integrate
performance standards, measurement techniques, performance management approach, and incentives.

The MicroTech Team understands the scope and complexity required to help VA implement a tuly
effective EUL Program on a national basis, and has the required skills, including:

s Project and Process Management:
- Assemble resources necessary for each Task Order
— Oversec and direct completion of each Task Order
— Understand and implement a performance-based service approach
¢  Schedule Management
- Database management
- Web based technology implementation
— Preparation of deliverables
— RFP preparation '
- Quality assurance and performance assessment
¢ Legal:
— Team training
~ Advise and counse) to assure proper Task Order understanding and implementation
— Project and transaction structuring
— RFP and other solicitation documentation review and preparation
— Legal assistance to VA in connection with Task Order documentation and implementation
* Real Estate Services: ‘
—  Market analysis
- Project option analysis (highest and best use analysis)
— Investment and mortgage banking
— Financial analysis
— Appraisal services
— Project feasibility analysis
+  Architectura) and Engineering:
— Environmental baseline review
— Historic assessment
-~ Master and project planning
- Conceptual design
— Architectural review and assessment

The MicroTech Team has the knowledge and experience to provide these skills in a comprehensive and
cost effective manner 10 benefit VA, s vanous service units, its customers, and all of the potential
stakeholders affected by these projects.
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Subfactor 2: Technical Approach to Enhanced-Use Leasing

Determining VA's needs and the kinds of services and outputs to be provided form the basis for
establishing performance requirements, developing performance standards and indicalors, writing the
Performance Work Sialement (PWS), and producing the Quality Assurance Plan (QAP). If the analysis is
done property, writing the PWS and QAP will be facilitated. By conducting the analysis properly, the
performance requirements will define the agency, activity, and/ort organization, work to be performed by
the contactor, performance standards, directives, data gathering, and cost.
There are four principles that form the basis for the MicroTech Team’s technical approach to VA's EUL
projects:
+  We will make sure we clearly understand VA's goals and objectives for each requirement.
+  We will identify and make 2 plan fo work with all stakeholders invelved with or impacted by the
project.
s« We will thoroughly analyze and assess each VA asset under consideration and understand its value o
VA, the community, and the market.
s We will establish performance requirements and develop performance standards for each
project/Task Order.
This approach will engure that, regardless of who issues a Task Order or how large or complex it may be,
the MicroTech Team and VA will have a common understanding of what needs to be accomplished.
These steps provide a framework by which the EUL and CARES Programs can be iroplemenied for VA
to meet its goals. The MicroTech Team has developed an Execution Plan based on owr collective
experience handling EUL assignments, as well as our individual project management skills in the private
sector. Qur Team’s extensive and diverse experience gives us the ability to understand the scope of a
given Task Order and quickly assess the full range of realislic options. Similarty, the implemeniation of
individual Task Orders requires experience coordinating the activives of Team members and third party
vendors, a process at which our Team also excels.

MicroTech Task Order Execution Plan

Asg soon as a Task Order is issned, the MicroTech Team will prepare 2 written work pian based on
information provided by VA. The work plan will inciude ihe following iterns:

s Requirements, goals and objeciives of the specific Task Order.
= Assignment of individual Team members with an explanation of roles and responsibilities
» [dentification of other third party expertise or resources necessary.

* A schedule for the entire engagernent, with key milestones that highlight overlapping and dependent
tasks,

»  Communications and protocols with VA and our Team

s Alist of any expected/required travel or other potential reimbursable expenses.

» A list of proposed deliverables.
The work plan will be forwarded to VA for review and approval. Modifications to the plan will be made
as required based upon VA input. Any proposed deviations from that plan will be presented to VA with
an explanation for the proposed change.
MicroTech Progress Management
MicroTech will monitor the implementation progress of each Task Order through the following steps:

¢ The Team will esiablish meeting schedules and agendas based on the perceived needs of the project.

s The Team will hold regularly scheduled project meetings to coordinate activities, address new or
pressing issues, and provide an opportunity for Team members and VA to interact.
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*  The Team will provide project update reports m ¢coordination with meeting minutes. These reports
will also monior estahlished quality control protocols for project conformance, highlighting issues
that need o be addressad

The MicroTech Team will issue an after achion report 3 project'Task Order completion. This repart will
focus on lessons leamed and detail hoth snccesses and challenges in the process. It will agsess the Team's
performances againsl previotsly sgreed upon metncs and propose strategies for fubure improvernenls,
The MicroTech Team vaderstinds that Task Onder requests can be issved from VA, any of WA's
Veterans Integrated Semvice Networks (VISN), or a VA medical center. A Task Order may invalve any
one or combination of the seven {T) objectives deipiled in the RFP. The MicroTech Team s overall
methadolngy for every EUL/CARES project, as descnibed below, is designed 1o manage Task Orders that
might include one or more objectives. The MicroTech Team's approach logically sequences the work,
baged on oo EUL expenencs, conventional projec management practices, 3nd our unoque, slale-al-ihe-
art IT soletons. Where postible, we will complete overlappmg or complementary objectives with parallel
cfforts 10 shorten project time. The following Sectiors describe the specific MicroTech Team
The MicroTech Team has demonstrated expertise in configuring snd applying highly scalable and proven
KM solutions that provides custamers the ability 1o link up ptople, processes, and data, VA will be able
to locate and orgarize spplications, wams, and people from one site. This intelligert partal, provided by
MicroTech, will permit the Team to take sdvasage of relevent information in 8 limely manner,
Objective 1: Under-Ufilized AssefePolontial Enhanced-Use Leaslng Identification
Orce awardad a Task Order, the MicroTech Team will review VA's previous work snd databage
of information on the asset(s) and uodate the database 35 recessary in order io most effectively
identify potential FUL projecte. We wil] meet with VA to understand i3 goals and obpectives. for
the pamicular Task Order. Afler these meetings the following sieps will oocur:
Identificarion of Siakebalders® Needs: Stakeholders can be grouped into bere (1) brooad
EStegories:
* VA Entities — this is the first grovp and includes veterant, Vieterang Inlegralad Service
Networks (VISMs), VE0=, VA employees, and all VA activities including Medical,
Benefitz and Cemelery Services.
o Affilistes - instingtions and organizatons doing butiness with VA, includimg developers.
» [Local Community - this group ranges from local residenta/civic groups 1o
historicalfenwronmental orgerazations (o local, reponal and wiale governmenial bodies,
The Micro Tech Team will determine who the stakeholders sne for each project/Task Order
Together with the Office of Asset Enterprise Management (QAEM), VISN, or VA Central Office
(V& Headguariers), we wall determing the vision, mission, and goals for the particular gue. Ajg the
Team formulates canceptual rease and new use plans it will be impontant 10 tske into
consideration the makeup and sentiments of the loca! population. Their ideas and wishes can be
of value and inlerest and their suppon can sometimes be the deciding factor in whother or not &
Tosk Order moves forward, Local roning and planning approval processes may come inlo play
for centain installations. It is important to node that if the local community hasa’t been kep!
informed and brought alang in the process, requited approvals may be & risk. Potential real esuate
developers should aleo be corsidersd a1 this time. Determining preliminary levels of mierest
among developers is also appropriate at this stage. Developers® interests represent & valasble vest
of the demond side of the eguation. Their response 15 a valuable indicator for determining whsi
the markel may, or may nol be eble 1o support, Based on VA goals and stakceholders input, the
MicroTech Team will conduct a work session(s) with VA 1o identify EUL opparunmies. The
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EUL opportunities will be the basis of defining, refining, and analysis of conceptual EUL uses
and/or opportunities.

Estimations and Projections: (Cash and/or in-kind services to be provided as fair
consideration): The MicroTech Team will assess the range of alternatives that may result from a
project, in terms of cash and/or in-kmnd services using VA and OAEM templates. In all of these
analyses we will provide realistic, risk adjusted, economic estimates that can be used by VA with
confidence. Where appropriate, projected results will'be expressed in terms of expecled results, or
range of results, with potential upside.

Market Analysis/Economic/Feasibility Study: With the benefit of all of the above information
we will prepare financial cost estimates for alternalive plans. The financial analysis will utilize
VA’s Cost Effective Analysis (CAE), Risk Analysis Guide (RAG), and Earned Value Analysis
(EVA) templates. This analysis will incorporate the most recent market rental rates, sales figures,
and market trends. CB Richard Ellis” understanding of transaction structures 1s the skill set that
pulls the market feasibilify, financial analysis, and capital markets capabilities together. This
work will also address issues of irportance to developers such as tax matters, underwriting
concerns, term Jimijtation and alike as they apply to EUL transactions. In addition to CBRR’s
market research ang analytical expertise L.J, Melody has access 1o financing and capital markets
as the leading provider of debt, equity, structured finance, and loan servicing for all property
types in North America. L.J. Melody has closed more than $25 billion in originations over the
past 30 months, illustrating the high-level of expertise and customer service our Team offers.

¢ Identify Range of Uses: The Team will combine and analyze the market information
with appropriate input from (he stakeholders. Tn some cases, affiliates may actvally
provide the impetus for development upon which VA can capitalize, For example, a
medical school may be able to use VA buildings or wish to coordinate with VA plans in
other mutually beneficial ways. The Team will gather required supplemental information
and combine it with the financial projections to gauge the viability of the top options.

s Conceptual Master Planning: MicroTech Team member Gensler will lead conceptual
planning activities for the development of a master plan, incorporating multiple facilities,
and covering larger expanses of ground where necessary. Our ability to illustrate
potential development scenacios is d valuable tool for internal decision making by VA,
dealing with community groups, and marketing to prospective developers. The master
plan drawings can also be used for rough quaniity take offs, aiding in creating costs
assumptions for budgeting purposes.

Describe/Propose a Project for Approval: At the culmination of this phase, the market
mformation is combined and analyzed with input from V A stakeholders. Additional or
supplemental information is gathered as required and schematic financial projections are run to
gauge the viability of the top options. These preliminary financials “introduce” the final major
stakeholder in the process: the taxpayers. In order to maximize the government’s retum on assets
and its ability to provide services, in this case the care and treatment of veterans, plans that are
not feasible are set aside. Those projects that appear to be viable are proposed for approval and
taken to the next phase.

Objective 2: Enhanced-Use Lease Formulation

The MicroTech Team will dévelop briefing and white papers in connection with the EUL
Formulation. These documents will incorporate factors and issues such as:

s VA objectives ‘
»  Avnoverall descriplion of the siie
o List of all significant development related facts
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s Project cost estimates
s Potential stakeiolder impacts
«  Al] other relevant issues

All decuments will be presented using the appropnate VA templates. The results of these efforts
will define the nature and scope of the potential EUL project/Task Order, as well as provide the
supporting matenals to be used in the marketing of the proposed EUT. Task Order. As noted
previously, the MicroTech Team will capture all information previously compiled by VA and
other government agencies relating to the relevant assels in order that our analysis of each asset
group reflects the full range of possibilities for Jecal asset combination ar oiber type of leverage,
It is our experience that this comprehensive approach can be accoroplished in a very efficient
fashion by wtilizing MicroTecl’s IT software solutions. We believe that only by having available
all of these data points, can one vndedake a thorough and accurate evaluation of the range of
options and present the best range of possibilities to serve veterans and the other local
stakeholders while, at the sarne time, maximizing the value of each EUL Task Order.

Project Documents for Internal VA Review/Approval: The MicroTech Team will carry out
conceptual planning activities using the Sample Concept Plan in the REP, The ability to illustrate
potential development scenarios is 2 valuable tool for internal decision making by VA as well as
dealing with community groups and marketing to prospective developers. The MicroTech Team
will use the template in the REP to develop the BUL Concept Plan which will include Project
Background, Project Description, Project Objectives, Project Site Description, Site Location,
Preliminary Feasibility Analysis (Including Alternatives), Veteran and Commumnity Issues,
Benefits to The Deparmment of Veterans Affairs, Potential Revenue, Savings and In-Kind
Considerations, Analysis of Business, Market and Budget Considerations, Environmental,.
Historical Preservation and Demolition Issues, Strategic Planning Impact, and
Conclusion/Recommendation(s).

Appraisal to Determine Market Value: The MicroTech Team will conduct an appraisal to
determine market value using the Appraisal SOW Template in the RFP. The Team’s appraiser
will prepare and deliver a complete, self-contained appraisal report for the subject property in
accordance with the Uniformn Standards of Professional Appraisal Practice (USPAP, latest ed.),
and the report will conform to the “Uniform Appraisals Standards For Federal Land
Acquisitions ~ Land Acquisition Conference of 1992.” Appraisal methods will involve
application of standard approaches to value: namely the cost, income, and market approaches.
Deviation from normal practices, methods, and techmiques will be noted and fully supported by
corument and justification. The report will be fully detailed with all iterns substantiated and
Jjustified by appropriate information and data, so that reviewers are able to determine the validity
in the appraiser’s cenclusions. Deficiencies, which in the reviewer’s opinion require further
subslantiation, must be addressed through a supplement in order to meet the reviewer’s
satisfaction, at the appraiser’s expense, The appraisal will demonstrate that the appraiser hag
made an adequate study and analysis of the step and has considered all available, pertinent, and
reliable data and that sound and jogical reasoning is used in developing value conclusions. The
appraisal will be presented in narrative form and will include all essentia) data 1o disclose the
purpose of the appraisal, the scope of the appraisal problem, and the principle methods and
reasoning process empleyed, and all available pertinent supporting data to sustain the appraiser’s
final conclusion as to value. Itemns such as photographs, sketches, charts, and exhibits, and the
like are considered integral parts of the report. The use of standardized appraisal report {orms
does not adapt itsel{ to VA requirements; and therefore will not be used. The appraiser shall
schedule and participate in on-site progress review(s) with VA prior to submitting the draft and
final reporis. The mspection of the subject properties, all analysis, and the formation of all
conclusions, are to be made only by the appraiser named in the Apprajsal SOW. The estimate of
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Market Value and Ground Rent for the real property to be appraised will be on the basis of
highest and best use “‘as is.”” Annoal Fair Market Ground Rent should be eslimated and supported
using accepled land valuatidn techniques includirig a "Land Residual” and/or “Ground Rent
Capitalization” analysis. The results of all interviews will be summarized and presented to VA to
ensure that the MicroTech Team's interpretation is correct and that al) parties have the same
understanding as to the views held by the various users and stakeholders.

[n addition Lo the appraisal process described above, Team Member CBRE research capabilities
that will supplement the Team's understanding of an asset include:

= Information Management Group: This group performs “on the ground” in all local
offices and employs roughly 250 research assistants nationwide, The purpose of this
group is 10 provide accurate and consistent local market infermation on a timely basis.
Published quarterly, these reports will enable the MicroTech Team fo utjlize well
documented market statistics jn making our recommendations.

o Marketview: This publication provides concise reports on economic, vacancy, net
absorption, price, and construction trends for the office, industdal, retail, or multi-
housing market segments of major national markets.

e Torto Wheaton Research: Torto Wheaton Research (TWR) 1s a wholly owned subsidiary
of CBRE and leads the comumercial real estate industry tn market research, analysis, and
econometric forecasting. Refining and interpretmg patterns with skill and sophistication,
TWR creates market intelligence providing the necessary data to evaluate portfolio risk
anticipate market opportunities and seize competitive advantages. TWR's involvernent
will help our Team identify trends and cyclical indicators that will impact portfolio
performance through pricing, location and timing.

s National Real Estate Index: The National Real Estate Index (INREI) reports on

_commercial real estate trends in more than 635 metropolitan markets in North America
and serves nearly 2,00C invesiors and property companies around the world. It provides
tarpeted real estate research and invesiment models to support The Alliance Real Estate
investmeént Fund. With more than 12 continuous years of market coverage, NRET will
provide important data fo assist our Team’s efforts.

Project and Development Cost Estimates: With the benefit of all of this information, the
MicroTech Team will prepare a project and development cost estimate of the alternative plans.
The project and development cost estimate will consist of cash flow and present value pro-forma
utilizing Argus sofiware. Thesc financial runs will use the units of squars feet of building areas
and acres of land determined in the planning activities. In turn, these nurabers will be cornbined
with the MicroTech Team's knowledge of market rental rates, sales figures, and market trends.
Team member CBRE's understanding.of transaction structures is the skill set that allows the
MicroTech Team to pull together the market feasibility, financial analysis, and capital markets
capahilities. Grounded in a clear understanding of the RUL statute and its practical application,
the Team will also address issues of importance to developers such as tax matiers, underwriting
concerns, term Jimitation, and alike, as they apply to EUL transactions. In addition to CBRE’s
markel research and analytical expertise, the Team will also have access 1o financing and capital
markets through its affiliate L.J. Melody & Company. -

Environmenital and/or Historic Assessraent to meet Regulatory Requirements:

s Environmenta! Review: The MicroTech Tearn wall follow the 1969 requirements of
NEPA to consider the environmental impacts of major federal projects and share
mmformation with the pubhic, 1dentify and assess reasonable allernatives, and coordinate
efforts with other planning and environmental reviews. The initial détermination for
environmentally sensitive issues will be made through commissioning an environmental
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review. Depending upon the resulls of the review an environmental agsessment may be
called for to quantify the potential for environmental harm and to develop plans that will
reduce the harm. Finally, an environmental impact statement which is an in-depth
analysis used for major development projects that will significantly change the
environtnent, may or may not be required. The statement covers soeial and sconomic
infliuences, as well as environmental impact, and looks at alternate ways to proceed with
the project.

¢ Historic Preservation Review: The MicroTech Team will meet all ¢f the requirements
of Section 106 of the National Historic Preservation Act of 1966. This Act calls for
federal agencies to take into account the effects of their undertakings on historie
properties, and afford the Advisory Council on Historlc Preservation a reasonable
cpportunity to comunent,

VA Project Approval/Notification Documents: Working with VA, our Tearn will develop the
necessary documents for VA’s approval.

= Public Hearing Package: The Team will utilize VA templates as appropriate for these
documents but will also modify and expand upon them as necessary for each situation.
Different jurisdictions ¢all for varying documents and procedures and the MieroTech
Team will draft new guidelines 1o suit the governmental authority in question. Public
notices, the cotreét form of advertisement and similar required notices will be created. An
outline of how the public hearings should be conducted in a given forum will be drafted,
This outline will include details such as the identity of the principal decision makers,
what the aceepted fonmat for speakers, and the time line for the overall application and
approval process.

+ Notice of Intent to Enter into an Enhanced-Use Lease: The Team will produce these
documents in strict adherence to VA requirements.

¢ Environmental Analysis and Historieal Assessments (NEPA and NHPA Compliance):
The MicroTech Tearn will prepare all required regulatory assessments for environmental
and historic processes.

Public Hearing: The MicraTech Team will identify the relevant recipients of the notice of the
Public Hearing, as required under the statute. Those recipients will include among others, various
V80s, the local comrurity, local authorities, empleyees of VA's facility where the property that
will be leased is located, and other interested individuals and organizations to include local
congressional delegations. As required under the statute, the MicroTech Team will engure that
notice of the public hearing will be widely disseminated and published in the appropriate
newspapers and periodicals and will contain the required information. On the hearing date the
MicroTech Team will ensure that appropriate VA personpel participate in the hearing at the site
to brief those in attendance on VA's intention to designate the site for an Enhanced-Use Lease,
the contemnplated use of the premises which is to be leased, how the property's use will be
consistent with the mission of VA, and the demonstrable benefits to VA, At the Public Hearing
interested parties will also be offered the opportunity to present their views on the subject. The
MicroTech Team will manage the hearing and will have appropriate experls present [O_prowde
the necessary support to VA’s team involved in the presentation.

Objective 3: Enhanced-Use Lease Opporfunity Marketing

In marketing the EUL, the MicroTech Team will rely on its collective experience on both
previous goverrument EUL engagements as well as its extensive list of private sector development
clignts. The MicroTech Team will provide assistance as necessary preparing Request for
Proposals (RFP), and/or Request for Qualifications (RFQ).
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Solicitation Dacuments and Marketing: The MicroTech Team will prepare the RFP andfor
Request for Qualificalions (RFQ) by enlisting the input of all MicroTech Team members
according to their specially, and provide close coordination with and comment by VA. The focus
of this effert is 1¢ produce a clear, easily understood document that contains all information that
will be required by respondents to prepare their submissions. The RFP/RFQ will conform to all
regulatory requirements and be wriilen in a manner that facilitales private seclor entitics® ability
to understand fully the scope of the work and submission details, The MicroTech Team will
initiate and conduct the solicilation process. When the responses to the RFP/RFQ) are received,
the MicroTech Team will guide and assist VA in the proposal review ang acceplance processes.
To further publicize the solicitation and encourape the widest possible participation, the
MicroTech Team will;

» Create a Location-Specific Web Site: Leveraging its IT expertise, MicroTech will
create a Task Order-specific intranet web site-to offer the REP/RFQ information
electronically and register all interested parties. Local, regional, and national advertusing
will be used as well,

» Develop List of Developers: With the callective working knowledge of the Team, a list
of potentially interested parties will be created based upon past EUL experience,
development expertise, organizational capabilities, and geographic reach. The MictoTech
Team will take advantage of the fact that Team member CBRE has 139 offices across the
nation to enlis! in this search for qualified entities and will quickly and easily distcibute
requesls for sugpested developers using its internal cornmunication systems.

= Contact Developers Directly: Finally, direct contact will be made by a combination of
phane, mail, and email to known developers and vendors and others in order to solicit
their interest.

VA Industry Conference: An industry conference will be organized where attendees will be
given an overview of the EUL Program and a detailed explanation of the Task Order. The venue
for the conference will be determined by the location of the Task Crder as wel) as a determination
of where the best response will be realized.

Site Visits: The MicroTech Team will leverage its offices across the nation to conduct site visits
and market VA EUL opporiunities,

VA Evaluation and Selection of Preferred Lessee(s): The MictoTech Team will assist VA in
scoring RFP/RFP responses, an area of stcong expertise, as noted in Subfactor 4: Understanding
the VA and VA's Current and Section on Page 27. Upon completion of the reviews, the
MicroTech Teamn will prepare all necessary reports and proposal evaluation documentation to
meel VA, FAR, znd other applicable réquirements.

Objective 4: Enhanced-Use Lease Execution

The MicroTech Team will prepare a synopsis of the anticipated EUL {o clearly spell out the
scope, intent, and goals of the Task Order, and review the EUL synopsis in detail with VA 1o
engure that there is internal agreement on all key issues before going forward with the execution
of all EUL documents. Execution of an Enhanced-Use Lease will require close coordmahon
between the MicroTech Team and VA, with our Team taking the lead.

Legal Transaction and Documents The MieroTech Team will assist VA in the preparation of
the MOU, MOA,, lease, and related award documentation. As VA understands, not all EUT.s are
the same; our Team’s expertise and experience will prove very useful in this regard. In addition to
the transaclion documents, other documents must be created, such as agreements with affiliates,
municipalities, and development teams; or memorandums of understandings, as well as with
historical preservation groups and the Council on Environmental Qualify. The MicroTech Team
is well versed in the preparation of all such documents, and will create them for VA.
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Financial transaction and Accounting Treatment: MicroTech Team members CBRE, Patton
Boggs, and PricewaterhouseCoopers, are skilled at performing the proper analyses of lease
transactions, in terms of governmen!t accounting practices, federal budget scoring issues, and
understanding how the private sector views and handles these transactions. Where approptiate,
our Team members will also prepare documents and assist VA in its interachion with financing
entities and developers. This experfise will cover the full range of public-private, private only,
and VA and other public entity financing possibilities.

Notice of Intent to Award: Our Team memberg will draft the notice of intent to award, including
the business analysis to support it for both VA infemal review and external review. This work
will include Lthe Econcmic Cost Analysis and an examination of each lease from all reasonable
perspectives, including own/lease/do nothing.

Facjlity Design and/or Construction Management: Tearn members Gensler and CBRE are
well versed in the areas of design and construction. They will review the design and construction
plans and schedules on VA's behalf, to ensure that the developers’ processes are in conformance
with industry standards. We will provide VA with ongoing reports on the progress of design and
construction, including observations of potential changes and/or problems with either area of
activity.

Objective 5. Enhanced-Use Lease Management

Lease Administration.; Once the EUL Program lease is awarded, the MicroTech Team will

conduct a review of all project documentation for construction, facilities management, and

{inancial analysis resources prepared to date, in order to anticipate the scope and level of the
. necessary ongoeing management activities that the MicroTech Team will undertake.

» Designate EUL Project Leaders and organization: Based on this review and meetings
with the selected developer, the MicroTech Team will designate EUL Program leaders.

» Establish [ntranet-Based Project Reporling: MicroTech’s IT depariment will develop
and deploy a site-specific EUL Program intranet, in consultation with VA, to create and
track 2 timeline of deliverables; a reporting structure and schedule; a standard reporting
form; and other aspects of this EUL Program that VA requires to ensure BUL Program
compliance,

Lease Complance Inspection: The sehedule will call for periodic document and field reviews
by MicroTech Team members and VA, The MicroTech Team will organize and conduct all such
reviews, As the BUL.Program proceeds, we will conduct vendor performance reviews and make
recommendation on renewals to VA based upon value and benefit to VA,

Contract Renewals: All contracts will be listed on and tracked on the site-specific intranet EUL
Program which will provide advanced notice fo the MicroTech Team and VA regarding
-upcoming expirations. Based upon performance evaluation meirics and other pertinent facts
surrounding the contract in question contracts will be renewed or modified as needed by the
MicroTech Teamn with VA approval.

Other Services as Determined In Support of Enbanced Use Leasing: The MicroTech Team is
prepared to provide additional services over time for EUL projects. Given the long-term nature of
Jeases it is necessary 1o be able to respend to changing requirements, new initiatives ot simply
make modifications to the original plans. We will perform the necessary analyses and planning
functions needed lo gain VA approvals and engage third party vendors and developers to
implement Lhe changes or enter into new leases as is appropriate.

Objective 6: CARES General Property Reuse Study

Real Property Baseline: The first step undes this Task Order will be to familiarize our Team
with all of the existing data already assembled by the particular VISN where the Task Order (s
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located. To the extent that the profile 15 sncomplete, the MicroTech Tearn will supplerment
information as requested by VA. We will specifically be interested to know if VISN has compiled
a profile for the facility in question, including the condition of buildings, identification of vacant
or underused space, seismic issues, identification of EUL apportunities, current programs and
services olfered, employment date, costs, medical school affiliations, and research programs.

Enviropmental Baseline: With regard to enviroumental matiers, the Team will follow the 1965
requirements of NEPA to consider the environmental impacts of major federal projects, share
information with the public, identify and assess reasonable alternatives and caordinate efforts
with other planning and environmental reviews. The initial determination for environmentally
sensitive issves will be made through commissioning an environmental review.

Highest and Best Use Analysis: MicroTech Team’s appraisers will utilize MAI approved
methodologies to determine the market value of VA assets. These techniques will include highest
and best use analysis, replacement cost estimates and income methodologies. This valuation and
appraisal work will be supplemented by CBRE's comprehensive market research capabilities.

Appraisal/Valuation: MicroTech Team's appraiser will ulilize the Appraisal SOW Template 1o
complete the appraisal/valuation market. Additional Team rescarch capabilities enable access to
real estate market conditions, trends, rates and concessions in virtually every key market in the
country. Access to market information such as building and tenant profiles, detailed analysis of
avajlability, cost and location of labor supply and available altemnative sites ensures accurate
trending data for market pricing.

General Property Reuse Plan: Finally, the CARES General Property Reuse Study will include a
property reuse plan that combines the specific CARES project requirements with the information
gathered in the above steps. Where appropriate, the General Property Reuse Study Plan will
utilize VA iemglates. It will describe the optimal mix of finarcial, market,
architectural/engineering, environmental, and legal components to meet the CARES objective(s)
under consideration.

This plan will be schematic in terms of illustration and documentation but will contain enough
information for VA to make an informed determination whether or not to proceed to the next step
for a complete CARES Comprehensive Property Reuse Plan as outlined below in Objective
Number 7. )

Objective 7: CARES Comprehensive Property Reuse Plan

This objective consists of a more in depth investigation of the work begun in Objective 6, with
special attention paid to the requirements for CARES as wel] as the undertaking of additional
activities. This work may be carvied out in parallel with Objective 2. The MicroTech Team will
previde a final CARES recommendation that explains why the proposed plan is best in terms of
responding to the CARES objectives while simultaneously meeting other ngeds of VA and its
attraction to the private sector vendors, The MicroTech Team will rank, by priority, the best
opportunities to accomplish the mission of the CARES and BUL initialives. The MicroTech
Team will lay out the goals and objectives of the proposed plan, and specify-the anticipated
benefits, Importantly, the MicroTech Team will also describe those vses that were considered, but
rejected together with the rational supporting those decisions. The recommendation wifl include
all back up information collected as well as all assumptions used in planning and financial
models.

Renl Property Baseline Survey: Combined, the resulls of these efforts will define the nature and
scope of the project and provide the backup materials to be used in the markeiing of the proposed
EUL project. All previous information regarding the asset will be collected, reviewed, and
integrated into a Project-specific intranet site erafted by MicroTech, Work by other professionals,
documents from VA’s files and other available sources also will be capfured on the intranet site in

20

Usa or disclosure of dalz conained on lhis sheet is sublect 10 the resiriction on the tille page of this proposal

/0 ~¢d



M r‘ p; h Department of Veterans Affairs Solicitation Wumber 101-32-04
m_.}:LLC Technical Proposal

December g, 2004

order to integrate them on Lo the Team's website, thereby saving time and constraining
expenditures.

Interviews with VA Officials: In order to ensure that our Team has the latest information
available regarding the CARES status of cach Task Order, interviews will be held with VA
officials knowledgeable in this area. Results of all interviews will be summarized and presented
to VA insuring that the MicroTech Team's interpretation {s correct and that all parties have the
same undersianding regarding the users and stakeholders’ views.

s Market Research: Market research activities to determine viable EUL initiatives in
support of CARES programs are key to combining these two efforts. Asnoted in
Objective 2, the MicroTech Team's market research capabilities will be used to access
real esiate market conditions, trends, rates, and concessions nationwide, Markei
information such as building and tenant profiles, detailed analysis of availability, ¢cost and
location of labor supply, and available alternative sites ensures that accurate trending data
for market pricing will also be integraled.

» Environmental Baseline Survey and Audit: With repgard 1o envirenmental matters, the
Team will follow the 1969 requirements of NEPA to consider the environmental impacts
of major federal projects, share information with the public, identify and assess
reasonable allematives and coordinate efforts with other planmog and environrnental
reviews. The initial determination for environmentally sensitive issues will be made
through commissioning ar environmental review. Depending upon the results of the
review an environmental assessment may or may not bé necessary o quantify the
potential for environmental harm and to develop plans to reduce the harm, Finalty, an
environmental impact statement which 15 an in-depth analysis used for major
development projects that will sigmificantly change the environment, may or may not be
required. The statement covers social and econamnic influences, as well as environmental
impact, and looks at alternate ways to proceed with the project.

Highest and Best Use Study: MicroTech Team's appraisers will casry out MAI approved
methodologies to determine the market value of VA assets. These techniques will include highest
and best use analysis, replacement cost estimates and income methodologies. This valuation and
appraisal work will be supplemented by CBRE's comprehensive market research capabilities.
CBRE's market research capabilities enable access to real estate markel conditions, trends, rates
and concessions in virtually every key market in the country. Access to market information such
as building and tenant profiles, detailed analysis of availability, cost and location of labor supply,
and available altermative sites ensures accurate trending data for market pricing.

Appraisal/Valuation Analysis: The MicroTech Team will prepare an appraisal(s) to determine
market value using the Appraisal SOW Teraplate in this RFP as well as financial analysis of all
alternative plans. The financial analysfs will consist of cash flow and present value pro formas
ulilizing (Argus) software. These financial runs will use the units of square feet of bulding areas
and acres of land determined in the planning zctivities. In turn, these numbers will be combined
with our knowledge of market rental rates, sales figures, and market trends in order 10 provide
substantive and reliable financial data for each CARES Comprehensive Property Reuse Plan Task
Order. : -

Industry Forum/Expression of Interest: The MicroTech Team will organize an industry forum
at which altendees will be given an overview of the EUL program and a detailed explanation of
the project, The venue for the forum will be determined by the location of the project as well as a
determination of where the best response will be realized. A web site will be created to offer the
project information electronically and 1o register all inlerested parties. Local, regional, and
national advertising will be used ag well. Finally, direet ¢ontact will be made by a combination of
phone, mail, and emmail to known vendors and others that are known to the MicroTech Team.
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Reuse Master or Land Use Concept Plan: The reuse master or land use concept plan will
incorporate VA's goals, market forces, site consiraints, as well as affiliate and stakeholder input.
Our Team will rank the reconmunended plan’s attributes to illustrate the opportunities that we feel
will accomplish VA’s mission. Additionally, our Team will indicate those opportunities that were
considered, bui rejecied, and the rationale bebind those decisions,

Enhanced-Use Concept or Business Plan: The recornmended concept business plan will also
delineate all of the pertinent analysis to support the recommendation using the proper VA
lemplates. All back up information collected, as well as all assumptions used in planning and
financia) models, will be provided to VA.

Communication and Reuse Marketing Plan: Our Team will prepare and implement 2 plan to
inform 2!l interested parties, including stakeholders, affiliates, and local comnunity members of
VA’'s plans. Qur Team will orchestrate formal advertising in connection with solicitations,
government approvals, and public relations consisient with all relevant requirements.

Transactiop Management and Implementution Support: The MicroTech Team will drafi all
necessary documents to implement the transaction and represent VA’s interest in each CARES
project. We will also provide ongoing reporiing and monitoring services from a property
management and facilities perspective as appropriate for individual projects.

Subfactor 3: State-of-the-Art Methodologies and Systems

MicroTech has an established process to respond to VA EUL Task Crders. The time frame to complete
this process will be adjusted t¢ meet VA’s required response time for each individual Task Order,
MicroTech can shorten this process to provide Task Order proposals in order to meet urgent and
ernergency VA requirements,

Confract Start-Up/Phase-Iin Methodology

The MicroTech Team is prepared to provide a full complement of expenenced staff upon
program inception. Twe members of the MicroTech Team, Patton Boggs and CB Richard Ellis,
are presently perforrning work in the EUL context. Every member of the MicroTech Team has
meaningful expetience working with VA, and thus understands its charter and objectives.
MicroTech has a successful methodolegy for managing, staffing, and integrating the workflows
for deiivery order contracts forhigh technology engineering services, EUL Program services and
other sophisticated, multi-dimensional projects. MicroTech’s staffing methodology. which is
being successfully used on our other MicroTech contracts, is discussed in detail io the Summary
of MicroTech Team Past Perforimance on Page 66.

Task Order Intake Methodology

MicroTech has an established Task Order response process, composed of repeatable sleps to
ensure the best technical solution is planned and executed lo satisfy VA requirements:

¢ When a Task Order is received, our project Executive Director will assign a Task Order
Lead.

»  The MicroTech Team will hold a Technical Interchange Meeting with VA to ask
questions, clarify issues, and ensure our complete understanding of the Task Order.

«  The technical solution js planned with input from all factors of production. Inputs from
the MicroTech Tear, including legal, real estate, finance, planning,
architectural/engineering, are all brought together to develop the best solution. The
proffered solution will include materials, costs, and schedules.

+ Following a review by the MicroTech Team, the Task Order Lead, and senior praject
staff, the Task Order response is presented to our senior project staff for review and
approval.
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»  After approval, the MicroTech Team will estimate the Task Order response cost and
develop our cosl proposal

« The MicroTech Team finalizes our Task Order response wechaical and cost proposals for
rabmittal 16 WA, These aicps sre shown in the following higore

[ A o o o o B SR
T » ofEchic b Canier

£ = VI8N

:.- + VA Hpadguarisrs

;

e |S8ua Task Cirder & Hacaive and ¢ Review Tashk Orher
Review Task Ordar s Furiher Specily
» Determing Scope Railes &
of Work Responshiliies
« Selact Approprizie » Compisle Task
Team Members) Cirder Proposal
Parsonng!

Figure 1; MicroTech Task Order Intake Process.

MicroTech Task Order Execution Plan
As goon oy & Task Order 15 igsued, the MicroTech Team will prepare 8 wrilken work plan based
o information provided by VA incloding:
¢ Reguirements, goals, and oojectives of tee specific Task Order
#  Workflow schematic and identification of a suitable IT plaiforsmproioes] for coordination
s Aggiprunent of expenenced Team members with clearly defined rolls and responsibilities
s [denbification of sy sequired oulside expertise or resources
#  Drait schedule for the enfire engagement, with key milestones and highlighis idemiifying
the overlapping and dependent tasks
o  Communicalion plaforss and profacels with VA and our Team members
s Baiimaated fravel or other potenbal rennbursable expenses
* Propoged deliverables and milestones

The MicraTech Team will forward this proposed work plan to VA for review and confirmation
that 115 scope 15 consistent with the expectations and requirements of the Tesk Order
Modifications to the proposed work plan will be made gs requined based upon VA tnpat

Omnce the execution of a Task Order begins it will follow the spproved work plan. 1 and when
mnew infommabion becomes svailable, the Team may deferming a more creative and effeciive
moplemeniahon methodology. The Tean wnll present any proposed deviations to WA with an
explanabion for the propased change, and integrate all approved revisions or adjustmenis. Dur
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ability to incorporate this type of input into a EUL Program is unique. MicroTech's value-added
offening can provide significantly better results for VA,

The MicroTech Team is expenenced in using Information Technology tools for monitoring the
implementation progress of the Task Order. We will uiilize our IT expertise 1o create 2 Task
Order-specific software program to track each element, each deliverable. each employee, and
each objective 50 as 1o ensure timely execution of every Task Order. In addition, the MicroTech
Teamn will conduct regularty seheduled project meetings 1o coordinate activities, address new or
pressing issues, and provide an opportunity for Team members and VA to interact. This meeting
schedule will be established based on the initial perceived needs of each EUL Program Leader’s
work plan. As the implementation proceeds, the MicroTech Team will adjust the schedule 1o
address issues as they evolve. The MicroTech Team will 155ue updaie reports in coordination with
meeting minutes. These reports will also monitor established quality control protocols for Task
Order conformance, highlighting 1ssues that need to be addressed.

At the completion of each Task Order, the MicroTech Team will issue an “afler action” report,
focusing on lessons learned and detailing both successes and challenges identified in completing
the Task Order. The “afier action” report will also assess the Team’s perfonnance against agreed
metrics, and proposing future improvement strategies.

Task Order Management Methodology and Systems

For each Task Order, the MicroTech Team will apply a rigorous sel of project management
procedures designed to ensure that all work is satisfactorily completed within time and budget
constraints, These procedures incorporate the {ollowing proven control mechanisms:

»  Technical Performance and Reporing Controls, such as periodic work plan review
sessions and weekly Team meetings to discuss requirements, andit progress, and resolve
issues before they become problems.

s Administrative Project Controls, such as maintaining proper staffing levels, schedule
monitoring, and cost accourting to track Task Order status and resource ceilings so that
any major timing or level of effort deviations can be detected and corrected without the
occurrence of dalays or overruns.

Quality Assurance Controls, such as structured reviews/edits of deliverable items and
interim systern walk through/demonstrations to enhance service reliability and prevent
delivery of unsatisfactory work products. The MicroTech Team’s Quality Assurance
Program is fully described in the FACTOR 4: Quality Assurance and Metrics Plans
Section on Page 108 of this proposal.

Delivery order close-out will commence once we have verified with VA that all known
requirements have been accomplished and ali specified deliverables have been accepted. A final
invoice delineating laber hours warked by category, the assotiated prices, and any reimbursable
expenses will then be submitted within 30 days of completion. Mr. Anthony Jimenez, the
MicroTech Team’s Executive Director and principal, is responsible for planning and executing
our response on all Task Crders issued by VA. Mr. Jimenez has an M.S. in Acquisition
Management and an M. A, in Information Management. He is a graduate of the Defense
Acquisition University; 1s Certihed in Program Management; 18 a Certified Contracts Jlanager,
and a Certified IT Professional with more than 15 years of acquisition management experience.
Mr. Jimenez has successfully served as a Board Select Program Manager in the Army Acquisition
Corps. Mr., Timenez will provide the continuity of service necessary 1o ensure that all VA
requirements are achieved in the same high quality manner. Mr. Jimene2's high leve) raining and
experience is complimented by MicroTech’s proven administrative staf(. These individuals are all
highly trained professionals with extensive expertise; most of them are also service disabled
veterans. Their functions include:
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Administration of the contract/Task Orders: Includes negonalion and processing of
modifications, clarification of contract lerms and conditions, processing of new Task Orders,
close out of completed Task Orders, and other functions relaled to the administration of the Task
Order.

Administration of Subconiracts: Includes all functions associated with the administration of
subcontracts under the Task Order such as development of initial subcontracts, negotiation of
subcontvact modifications, issuance of subconiracior's purchase orders, and close out of
completed purchase orders.

Purchasing: [ncludes the selection of vendor, price negotiation, and purchasge of all materials and
supplies required to accornplish the Task Orders. Mr. Jimenez will maintain contact with the
appropriate level executive in ezch of our Tearm member's organizations to ensure that any
problem with a Team member that is reported can be quickly resolved at a high level within the
organization.

MicroTech Task/Contract Reporting System and Deliverahles: MicroTech’s established
procedures and policies are required for the reporting of every active Task Order. These
procedures and formals provide for periedic reports and reviews including:

o« Weekly Task/Delivery Order Reviews: These reviews are conducted informally on a
weekly basis for each Task Order. These technically oriented meetings are attended by
the Project Manager, subject matter and technical experts, Task Leader, and appropriate
staff 1o exarmine the progress of each Task Order, and to make adjustments as required.

=  Monthly Project Review: This review brings together the Executive Ditector, Principle,
Director, Project Managers, Task Leaders, and the Team Leaders to discuss and ensore
that a)l technical and resource requirements of the Tagk Order are being met,

»  Monthly Progress Report: This is a written report submilted on a mouthly basis to VA's
EUL Project Contracting Officer Technical Representative and/or the Contracting Officer
which provides an assessment of the progress on ¢ach of the Task Orders, along with
actual cost and schedule information by delivery order versus plaoned cost and schedule.
This Report will also address any challenges encountered and the solutions. The Repon
will be in the format specified by VA; will discuss the progress on all open Task Orders;
and, will be delivered to VA on or before the 15 of each month.

= Problem Reporting Systern: Despite a well structured, compstently staffed Task Order,
problems can still arise and must be dealt with quickly and effectively. Early waming of
developing concemns is essential so that the problem can be dealt with before it creates a
major impact. The detailed procedures that MicroTech has developed and successfully
implemented for problem reporting and tracking are noted below.

¢ Task Order Final Report: At the conclusion of each Task Order, MicroTech will
produce and deliver a written Task Order Final Report which provides backgrovod on the
task accomplished, schedule of accomplishment, funding expended, problems
encountered and their solutions, final task results, and lessons learned.

« Team Member Management: When the MicroTech Team receives a Task Order from
VA, our Team will use our task staffing requirements determination methodelogy to
determine the numbers and labor categories of personnel required to complete the Task
Order. The Executive Director will request specific numbers and Izbor categortes of
personnel from each relevant Team member. The staff are immediately integrated into
the individual Task Order project and led by our dedicated Task Order leader and Project
Manager. Each Team Member assigned to a Task Order attends and participates in
weekly Task Order review sessions through which MicroTech monitors the timelines and
deliverables. The Task Order Project Managers use MicroTech's state-of-the-art IT
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scftware platforms to monitor the techmcal performance and constantly evaluate
schedules and staffing levels. Team Members can communicate in real time via
MicroTech’s proprietary IT Software platform.

MicroTech Team’s Information Technology Systemns and Tools

The MicroTech Team will utilize a rich set of autornated systems and state-of-the-art soflware
tools in its performance of the proposed project.

Project Management, Design, and Scheduling: The MicroTech Team will use a variety of
software applications to manage, track, and communicate project information. The primary tool
for developing schedules and assigning resources is Microseft Project. Microsoft Project is used
as a platform to develop, manage, and align project resources with the project schedule.
AutoCAD 2004 is the standard 2D and 3D electronic drawing tool used by our Team for the
development of building and site drawings. The Gensler portion of the Team will enhance CAD
drawings with Illustrator CS (Crestive Suite) v.11 and Photoshop to enhance the communication
and presentation capabilities of a drawing. Gensler utilizes 2 visual information manager
(Aperture) in combination with a database and CAD to embed usable statistical information tn a
drawing. Gensler also utilizes several other programs for electronic presentations. These state-of-
the-art technology solutions will enable the MicroTech Team to present detailed drawings and
renderings of BUL Program reuse possibilities and wall allow VA to request adjustments and
promptly see, in multidimensional formats, how the resume aptions can be scaled and formatted.

VA EUL Knowledge Management (KM) Solution:

The MicroTech Team is expert in configuring and applying highly sealable KM solutions that
enable productivity and information-sharing, facilitating large numbers of smart teams and
connecting sites, people, knowledge and business processes to 2id organizations by using a single
user-friendly aggregate console to provide Web services and apphcations.

Using our proven KM selutions, VA will be able to Jocale and organize applications, teams and
peaple, as well as jntegrate and provision collaboration sites from one place. The MicroTech
Team solutions will provide VA with an intelligent portal that seamlessly connects users and
Team Members to help the MicroTech Team take advantage of relevant and timely information to
work more efficiently: This new VA KM solution will create a comnlete view of VA's EUL
buginess, providing access to all of the relevant information, docwents, and applications thraugh
the KM portal allowing VA to create and manage team and personal sites, seamlessly integrate
with previously disconnected sites, and collaborate with one another. In executing VA EUL Task
Orders, both the MicroTech Team and the responsible VA officials will be able to find and reuse
timely, relevant information from systerns and reports, quickly locate and access documents, and
Task Order schedules. The MicroTech Team will use knowledge management to put relevant
information at the fingertips of MicroTech Team management, and VA, Both the Team and VA
staff will become more produclive through immediate access to up-to-date, relevant information,
Each user will be able to organize all of the information, files, and applications that they access
daily in a single view on “My Site,” with a single sign-on, without having to remember a
password. Through audience targeting, the MicroTech Teamn staff will be able to provide
customized access for designated VA staff baged on their individual roles, higrarchy, or
interests—pushing relevant Task Order updates, links, files, and applications, to their
personalized portal. Benefits 10 VA include; '

»  Shared knowledge across VA

s  Maximum use of VA’s intellectual capital

o Self-service portals for participanis in YA's EUL program
= Business process automation
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» Reduced development time and cost using MicroTech’s out-of-the-box portal services
o Easy deployment with flexible options

Reporting and Coordination Tools: All reporting and coordination among MicroTech Team
members and VA will be set up on a highly scalable collaboration systern operated by MicroTech
who will use the site to communicate with VA and the MicroTech Teamn; to track deliverables
and timelines; and conduct “real time” meetings electronically when circumstances dictate. Our
collaborative systermn takes file storage.tasks, from saving to sharing information, to a new level
and provides communities for team collaboration, empowering users to work together on
documents, tasks, contacts, events and other projects. We enable team and site managers to easily
manage site content and activity, and the environments are designed for straightforward and
{lexible deployment, administration and application development. We deliver an outstanding
reporting and coordination solution with flexible deployment and management tools.
Market Research and Demographic Databases: MicraTech Team member CBRE has access to
a substantial set of market research and demographic databases capturing both local and national
information and trends. The Information Management Group at CBRE has more than 200
professionals in 70 offices across the country providing clients with accurate, insightful, and
current market knowledge. The MieroTech Team will leverage the Information Management
Group in order to access the following proprietary databases and third party resources:
» Market Data: Costar, Xceligent, Realhound, First American, Loopnet, PikeNet, and
GlobeSt
e Mapping Capabilitics: FastMap!, MOS 4.1, "Aenal Photography", iMark/Claritas, and
BusinessPoint
» Business Intelligence: Hoovers, Factiva, Moody's, Standard and Poor's, and EDGARS
¢ Economics: Torto Wheaton Research, Torto Wheaton Select, National Real Esfate Index,
Economy.com, IMF, and Real Capital Analytics
s Miscellaneous; BOMA, UL], and IFMA

Financial Analyses Tools: The MicroTech Team will use VA and OAEM siandard formats such
as the Cost Effective Analysis Template, the Risk Analysis Guide, and the Earned Value Analysis

when performing financial analyses on assigned projects/Task Orders. To the extent permitted
using available software licenses, the MicroTech Team’s proprietary intelligent portal designed
specifically for this EUL Program and the associated Task Orders awarded to the MicroTech
Team will capture key elements of the project management: scheduling, reporting, coordination
tools, market research, demographic databases, and financial analysis tools. This arrangement
will help to make the MicroTech Team’s portal a valuable resource for VA,

Subfactor 4: Understanding the VA and VA’s Current and Upcoming Challenges

The MicroTech Tearmn possesses an extremely high
level understanding of VA and its current and
upcoming challenges. Indeed, every member of the
MicroTech Team has significant experience
working with VA, in many cases for several
decades and at very senior levels, For example, our
Team has developed technical and marketing
feasibility reports and environmental site
assessments for VA's Office of Asset Enterprise
Manapement; provided commercial {acility
management for VA Headquariers; devised a
mixed-use master plan for the {former Fort Richey

Our past service dellvery record and
commitment to quality demonstrate our
understanding of VA.

» Team members have decades of serwce
delivery history to VA.

« Team members have a record of successful
delivery of consulting projects for HQ and in
VISNs and 40 medical centers.

e Team members have more than 50
employees with direct VHA project
experience.

s Deep experience of VA and VHA and
congressional leadership.
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miliery base; aothored the Enhanced-Use Lense legislation for the VA and other federal agencies; and
adviged the U S. Congress on VA's mission and budget. As a result, the MicroTech Team has developed
% keen appreciation [or the VA s broad and expanding rmisson as well g i current and upetamng
challenges.

Bevond thas, the MicraTech Team alsa brings decades of expenence on behall of ather similarly situated
federsl agencies, all of whom are also attempting (6 manage assets more effectively and improve service
delivery. Far example, beyord its VA credentials, the fedenal agency work completed by the MicroTsch
Team includes: devising strategies to enhance the valuation/marketing and subleasing of FOIC properties,
managing the environmenta! sile asseasment/planning for a major GSA contract, devising a plan to
preseTve fistone properties sssocisted with the Waller Reed Armmy Medical Center, creating alternatives
for underotilized assets a1 the Brookhaven National Laboratory, and developing program and project
mamsgement, procedures, raining and implemenistion of infrastruciure improvemenis at 16 military
instaliationg.

A3 a consequence of these efforts with VA and throughout the federal govermment, the MicroTech Team
is deeply immersed in eiforts to maximize the reach, range, and quality of services delivared by federal
agencies, including VA. The MicroTech Team will leverage this broad and deep understanding of VA, as
well 35 the skill se1s that accompany this expartiae, to enable VA to leverage their assets snd thereby
enhance 18 service delivery capacity. One particularly significam example of the MicroTech Team's
understanding of the VA's challenges, and our capability to bring the chall sets necessary 1o provide
effective, resulis-arienied services, is Team member PwC's work, summarized in Figare 2, on behall of
Veieran'z Health Adminismadian (YHAY Through vears of services provided to VHA, Team member
Pwi has come fo appreciate fully the multifaceted challenpes associated with providing quality,
accessible healthcare services o our aging Veteran population of aver 4.5 million across the Linited
States, Puerto Rico, Philippines and Guam, a8 depicted in Figure 1.

Figure 1: Veierans Healtheare Syitem
Members of the MizroTech Tzam have warked closely with VHA on critical projects ineluding: enhanced
computerized patient medical records; expanded delmvery of low cosl pharmaceuticals; increased ol imical
care in areas such a3 posi-Iraumsiic siress syndrome and prosthetics; and, improved imteraction with the
commercial provider market where programs such 35 VA education and research now @p into some of the
miosl dymamoc bealthcare orpammations i the workd. In addition, BicroTech Team members have
wignificant cxpenence evaluating velorans® access o care and quality of care, s demondatraled in, theough
VISN level work a5 well a5 fhrongh its highly scclaimed evaluation of VA"s Cardiac Care Program
These challenging assignments have required Team member PwC to use its considernble knowledge and
proven skills m order 10 become famaliar with VA dalsbases, asaimilaie lage volumes of data from
diverse sources, and cffeiently reach accurate and meanmefil conclusionrs.
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Table 3;: VA Healthcare Project Expericnce

Oftice/VISN's/MC Projects Outcomes
VISN’s 1,3, 4,6, 7, 8, | « Coding assessments s Improved data quality
10,17,19, & 22 » Codec and physician education » Ephanced cash (low

s Revenue Cycle s Increascd coding compliance
o CBOC Initiative o Improved underlying processes

» Improved veteran access 1o care
» Enhance quality of care

o Increased patient safety

Chief Business Office ¢ Project Management for Development | o [mproved data quality

and Implementaticn of Revenue Office | o  Enhancud Cash Flow

Techmology Projects o TIncreased cfficiency of business
¢ Payer Relations processes
s Health Informatien Management o Achieved HIPAA compliance

Policy ang Procedure Assistance
(Ofﬁoc of Policy and | s Evaluation of Cardiac Care Program « TImproved data quality
Planning + Enhanced quality of care

o Improved underlying processes
¢ Increased patient safety

Office of Research and | ¢ Defucling ang Decommissioning = Increased operating safety and
Development Planning for a Nuclear Reactor at compliance
Omaha VAMC o Decreased operaling costs

Through projects such as these, MicroTech Team members have developed a very substantial
appreciation for the scope and complexity of VA’s current and upcoming challenges. These types of
assignments, and others highlighted in the FACTOR 4: Quality Assurance and Metrics Plans Section on
Page 108, have enabled our Team to develop a keen appreciation for the challenges the VA currently face
and will face in the future. The MicroTech Team will bring this expertise to the EUL Program.

Our Team's Problem Solving Capabilities and Solutions

As noted in the Subfactor 4: Understanding the
VA and VA's Current and Section on Page 27,

Our high-level EUL Experience

the MicroTech Team enjoys the berefit of * Team members instrumental in the
substantial levels of past experience directly with Development of the EUL Program
VA and with similarly situated federal agencies. + Team members with the leading
As a consequence, the MicroTech Team has experience of implementing EUL

developed problem solving capabilities and gDJECtS acnt)ss the Federal
specific solutions that will assist VA i in achieving overnmen
its EUL Prograrn objectives. » Team members have past

One excellent example of the types of solutions Bxpefienceafking logstnar on BOL
developed by MicroTech Team members is found in the trail-blazing work by Team members
Tony Kushnir and Michael Simmons, who enjoyed substantial careers with VA, including
extensive involvement in the design and development of VA’s EUL Program.

Fallowing enactment of the EUL legislation authonty in 1991, Mr. Kushnir developed and
implemented a strategic plan for program implementation within VA so that VA would have a
vehicle for the comprehensive redevelopment (or all of its property holdings. Since the BUL
Program was entirely new to the federal govemment, there were no existing organizational
models, position descriptions, or administrative procedures for its development. As Director, Mr.
Kushnir addressed this challenge by developing the administrative, budgetary, and financial
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management framework required to implement the EUL Program, including the estzblishment of
a core office staffed by professionals with responsibility for directing and coordinating the
various VA, field and headquarters offices involved in the plarining, development, and operation
of the EUL Program. This office ultimately became VA’s Office of Asset Enterprise Management
(CAEM). Mr. Kushnir directed the development of the administrative process and procedures for
VA’s consideration, approvalapproval, and execution of EUL.

From a legal policy perspective, Mr. Simmons was VA’s Chief Counse) for developing VA’s
legal positions on the scope and parameters of the EUL legislative authority. Mr, Simmons
worked closely with the staff of VA’s Congressional Oversight Commitiee to assure 110t only that
they were comfortable with VA's implementation of this unique authority, but also to solve issues
and implement necessary legislative intprovements to the EUL Program authority. The process
developed by Mr. Kushnir and Mr, Simmons provided a multi-level, integrated approach to
involve all of the stakeholders associated with a potential EUL Program. This approach included
VA approval of a concept of business plan, a public hearing, competitive selection of a
lessee/developer, oversight reviews by VA's Congressional Committees, oversight review and
approval by VA's internal {CIB) process, and OMB concurrence for significant (over $4 million
value) projects. Mr. Kushnir developed the {irst approach to integrate the EUL Program into
VHA and VBA (Veterans Benefits Administration) capital asset planning efforts, including
VHA's initia] CARES (Capital Asset Realignment for Iinhanced Services). During his tenure, the
EUL Progeam was adopted by the VHA as one of its significant tools in its strategic CARES
program. As a consequence of these effective solutions, the VBA has made the RUL authority its
primary acquisition method for collocation of its regional offices onto VA property.

Mr. Kushnir’s and Mr. Simmons’ efforts also included leading educational seminars for the
various VHA VISN (Veteran Integrated Service Networks) about the EUL Program, as well as
producing and distributing informational material, procedures, and sample documents for
development of EUL Programs at those VISN's. As a result, Mr. Kushnir and Mr. Simmons
enjoy significant relationships with most, if not all, of the VISN Directors as well as the
individual Medical Directors and their key staff. These relationships will help to enable the
MicroTech Tearn to more quickly address issues and resolve challenges as-they arise.

Messrs. Kushnir and Simmons also conducted or pacticipated in all of the industry forums and
public hearings for EUL projects, and developed many of the legal documents for each of the
EUL transactions. In this context, they met with hundreds of local authorities, veterans groups,
neighborhood associations, environumental and historic focus groups, local economic development
asgociations, local developers, financial institutions, and industry leaders. As a result, they are
well acquainted with the key leaders, as well as the potential issues and concerns of these
stakeholder groups. Since each group and every issue can become a “make or break” factor for
any given EUL Program, our Team’s familiarity with the process and the “players” will allow us
to anticipate 1ssues and fashion solutions to challenges.

Additionally, MicroTech Team members have been intimately invelved in supporting numerous
EUL and similar programs completed or in process by VA, DoD, NASA, Department of Encrgy,
and Department of the Interior. Each of the EUL processes had its own set of issues and
challenges; and, in each case solutions were developed by our Team members, often by
leveraging our familiarity with the statute, the EUL Program, or VA. As a result of this unique
and extensive subject mafter expertise, the MicroTech Team is uniquely qualified, capable, and
prepared to offer its proven problem solving capabilities and solutions to help VA realize its goals
and objectives with the EUL Program.

rd
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Our Team has Developed Methodologies and State-of-the-Art Systems Useful in the EUL
Program Context

As demonstrated throughout Subfactor 2: Technical Approach to Enhanced-Use Leasing Section
on Page 12, the MicroTech Team possesses an exceptionally high-level understanding of the EUL
Program; and, as a result of our numerous EUL Program engagements, our Team has had the
opportunity to develop the type of sophisticated methodolopies and systems that come only as a
result of actually implementing every element in the multidimensional EUL Program.

Our Teamn members have crafied the legal, business, and programmatic foundations not only for
VA, but also for the other federal agencies that followed VA’s mode] and obtained similar
legislative authority. Team members Mr. Kushnir and Mr. Simmons have successfully secured
more than $190 million in private sector investments toward the redevelopment of VA properties
and facilities through various ongoing EUL Programs. MicroTech’s Team will rely heavily on the
wide-ranging knowledge that Mr. Kushnir and Mr. Simmons bring to the EUL Program area.

MicroTech Team members have also provided services to various federal agencies that have
followed the VA's successful EUL Program. For example, in the spring of 2002, NASA engaged
Patton Boggs in connection with NASA’s review of existing legal authorities for redevelopment
of their properties, as well as to provide recommendations and services in connection with a
NASA legislative initiative to obtain an expanded legal authority, similar to VA's EUL
legislation. These efforts culminated in the enactment of a EUL authonity for NASA in February
2003. In 2002, Patton Boggs provided similar services for the Departroent of Energy (DOE), in
connection with DOE’s review of energy savings programs and legislative initiatives to extend
and expand its authority for such programs. This effort included discussions with the policy level
executives at the Office of Management and Budget with respect to the Federal Government’s
fiscal and budgetary policies, as set forth in OMB Circular A-11 and its exhibits, to energy
development, energy improvements, and such innovative programs as VA’s EUL Program.

Team member Patton Boggs continues (o represent the University of Chicago and Brookbaven
Science Associates in the development of various facilities on the grounds of the Department of
Energy National-Laboratories at Argonne, [llinois and Brookhaven, New York. [n addition, other
MicroTech Team members have each assisted agencies in the development of programs and
policies for the implementation of EUL programs and helped private organizations prepare EUL
offers and implement them. In each context, MicroTech Team members have utilized their .
substantial expertise and carefully developed strategies required to comply with the EUL
legislation while at the same time devising methods to enhance shareholder input as well as EUL
Program value.

Moreover, our Team wi)) have access 1o the Global Best Practices (GBP) service, hosted by Team
member PwC. Based upon the experience of Team members PwC, the MicroTech Team has
deteomined that this service provides our Team unparalleled depth of analysis and the ability to
compare VA's OAEM management activitie3s to industry management activities. GBP Provides
insight to help mutigate risk and improve performance of business processes It includes a
universally recognized process framework to classify research {indings, business risk and control
information, detailed best and next practices, company profiles, qualitative benchmarking tools to
compare performance to best practices, and quantitative benchmarking to compare overall
performance. GBP is truly a robust and one-of-a-kind knowledge base which the MicroTech
Team will use to ensure the advice it provides to VA is based on the best global practice.

A field of experience that not only sels the MicroTech Team apart from any comnpetitor, but also
yields significant value is our highly developed capability in the federa) budget scoring process,
as required under the Federal Credit Reform Act. In the context of its work in both the public and
private sectors, MicroTech Team members have worked closely with OMB, GAQ and CBO staff
as well as with other federal agency personne) in interpreting and applying OMB's budget scoring
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guidelines used for innovative capital asset programs. These include the DoD Military Housing
Privatization Initiative (MHPI) as well as DoD’s previous military housing (Section 801)
program. Because of this past experience in EUL transachions, our Team has developed an
unparalieled knowledge of OMB’s expectations and interprewtions of the various fiscal criteria,
policies, and elements that make up its budget and sconng policies. This expertise will be
employed by the MicroTech Tearn to create structures and transactions that yield the maximum
value for VA. MicroTech Team memher work and experience also includes the development and
review of pro-forma financial models for determining privatization feasibility and hudget scoring
impacts, Team member Tira Hutchens (CBRE) also brings significant expertise in the area of the
federal budgel scoring process,

As a result of this deep grounding in the development of the BUL Program and the Team
members’ broad-ranging and successful implementation of all elements of a thorough EUL
Program, the MicroTech Team has developed methodologies and state-of-the-art systems which
will be further enhanced by MicroTech's Task Order-specific porial and software driven
implementation platform, discussed in detail in the Subfactor 3: State-of-the-Art Methodologies
and Systems Section cn Page 22.

The MicroTech Team's Understanding of VA and its Current and Fufure Challenges are
Weli-Grounded .

As noted through Factor 1: Understanding the Requirements/Approach Section on Page 8 and
specifically in the Subfactor 4: Understanding the VA and VA’s Current and Section on Page 27,
every member of the MicroTech Team has substantive VA experience that will enable our Team
to accornphish an expedited ramp-up on all Task Orders. In addition to the unigue'expertise Team
member Patton Boggs brings (o the table', the MicroTech Team alsc possesses another unusyal
and valuable resource: a deep understanding of the impact the legislative process has on VA,
Indeed, central to the MicroTech Team’s ability to understand the VA, its mission, and its
challenges, is our Team’s recognition of the significant role played by the U.S. Congress in
determining VA’s mission and fanding levels. The MicroTech Team will also benefit from the
service of Advisory Team member Patnck E. Ryan. Mr. Ryan served as a budget analyst and then
staff aftorney at VA, from 1977 to 1983, providing hirn with an appreciation [or the budgetary
and legal constraints facing VA. Since 1983, Mr, Ryan has served as legal counsel to the
Committee on Veterans Affairs in the U.S. House of Representatives. During this time, he has
assumed progressively greater respansibilities, earning the rust of the Comrmittee's membership,
VA, and veteran’s organization alike. Most recently, Mr. Ryan has served as the Committee’s
Staff Direétor and Chief Counsel, a position he has held since 2001, During his career on Capitol
Hill, Mr. Ryan has gained vast experience in navigating the budgetacy process and has an
intimate understanding of the political challenges and legal parameters that hound any major new
VA nitiative. As a result, Mr. Ryan’s experience will be an invaluable asset to the MicroTech
Team as we leverage ous knowledge of VA on behalf of the EUL Program and the CARES
project.

Beyond the congressional/budgetary hurdles, the entire MicroTech Team understands the very
diverse veleran population and the wide varety of the VA systermn stakeholders (e.g., velerans,
local community groups, elecied officials, and taxpayers) thal must be brought into the process in
a manner that provides then with an opportunity for meaningful input. Our Téeam knows that this
process can be long, cumbersome, and riddled with political trap doors, but we have successfully

" Patton Boggs helped to develop the EUL legislation and successfully brought the EUL Program to various other
federal agencies and privale sector clients.
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navigated through it enough to understand that, if managed properly, this process can produce a
result that slows VA to achieve much of its EUL Program abjectives.

The MicroTech Team also appreciates and nurtures the Jong-term relationships with personnel of
all levels al VA Headquariers, VISNs and medical centers have that have kept the Team well
informed of new initiatives, trends in clinical care and operational policies as well as the current
challenges faced by bath employees and the veteran user population. Our relationghips wath
persornel at every medical center provide critical insight to the local environment within which
EUL Program decisions must ultimately be executed.

As a consequence of this extensive background and experience with VA, the MicroTech Team
recognizes that, if properly administeréd, the EUL Pregram process will support transformation
of the VA healthcare system by reducing the drain surplus real estate places on current resources;,
potentially increasing resources available to support new capacity to deliver serviges through
greater points of access; offering more preventative care; supporting a patient centric delivery
mode; and, enhancing support for ¢linical centers of excellence.

Accordingly, the MicroTech Team recognizes thal the demands placed upon VA and the
challenges VA fzces in meeting those demands requires a thorough understanding of VA's
current and fiture challenges, including a keen appreciation for the often conflicting or competing
requirements presented by the disparate constituencies to whom VA must respond. The
MicroTech Team has demonstrated thal its experience directly with numerous EUL Programs af
various federal agencies, together with its appreciation for the role Congress plays in the EUL
Progratn and the impontance of knowing the stakeholders and anticipating their issues, will enable
our Team to help VA manage its current and upcorming challenges, including the EUL Program.
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FACTOR 2: PERSONNEL QUALIFICATIONS

Subfactor 1: Demonstrated Ability to Attract and Retain Qualified Personnel

The MicraTech Team has the proven ability to provide and retain
qualified and experfenced Technical, Financial, and Legal O&M
staff to support VA’s EUL Program. The MicroTech Team has an
exceptional performance record for delivering expert real estate,
leaging, legal, and technical support services. By pre-assigning
personnel with the required skill sets and institutional knowledge from
among our Team members with significant, direct and indirect EUL
expertise, we have tailored our staff to fulfill all of the solicitation’s
requirements effectively and efficiently. MicroTech and our Team
members fully understand VA’s EUL Program support requirements
and the level of services that must be delivered to meet VA’s
customer mission objectives and goals.

MicroTech’s Keys to
Providing World-Class VA
Support

Attract through Reputation
Recruit Aggressively
Hire Only the Best
Staff Up Qulckly
Train to Ensure Technical
Expertise
Moaitor Performance
Retain through Challenging
: Assignments and incentives
With the full resources of the MicroTech Team and their immense reachback capability, we are prepared
to fully staff Task Orders from the date of award. MicroTech will also augment our existing Tearn’s
employee base with new personnel as required by new Task Orders. MicroTech has an unparalleled
ability to recruit new personniel and Jive up to the spirit of this solicitation by o attracting and retaining
disabled veterans (A Jarge majorily of MicroTech’s Executive Staff and employees are disabled veterans).
One example of our unique ability to recruit qualified disabled veterans is our relationship with US
military veterans {from the Transition Assistance Program (TAP) in and around the Military District of
Washington. Utilizing this relationship, MicroTech has been able to add service disabled staf( members
ou several of our existing contracts. Through this affirmative outreach and corporate commitment we
- have been able to maintain our high percentage of disabled veteran employees, while experiencing
significant growth and adding value to our customers. The entire MicroTech Team is dedicated to
meeéting and exceeding the statutory requirements ‘of this project, while at the same time ensuring the
highest quality technical, financial, and Jegal support for the EUL Program. We attract the most
technically qualified staff by offering a comprehensive employee benefits package combining excellent
pay; outstanding corporate management support and comprehensive training; as well as challenging
assignments, incentives, and meaningful carcer development opportunities.

The MicroTech Team’s initlal staff members are already selected and committed to supporting the
EUL Program. Figure 3 provides a view of the MicroTech Team recruiting process. Our Team'’s
collective corporate and HR resources consistently provide successful staff solutions to meet our client’s
reguirements.
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Figura }: The MicraTech Team Recrulting Process
Our Team's collective recrulting processes consistently provide suceesgful staff solutions

Benefils and Incenfivas

The MicroTech Team's aitructive benefils and incective shsciure ensures employes retention.
Cur goal is to achieve 95% or higher employee retention rute on the ELL. Program and thershy
mabntain por eficiency and efféctiveness. The MicroTech Taam has the proven ability 1o aliracl,
motivate, and retain a highly qualified workforce. The MicraTeck Team believes that the
following four majer factors provide both tangible and intangible benefits that result 1n enhanced
job satwfaction and employss rejeniion
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s Competitive Wages

s Comprehensive and Flexible Benefits

e Positive Management Approach

o Challenging Assignments and Incentives

The entire MicroTech Team is fully committed to both the 95% employee retention goal as well
as the policies noted above in order to provide superior staff for all Task Orders associated with
the EUL Program.

Competitive Wages

Using various sources of local and national compensation data and applying our industry
knowledge, the MictoTech Team has identified competitive salary ranges to attract and retain
qualified employees. The Team will offer very competitive wages to qualified candidates to
attract the best workforce for the specific disciplines required by the BUL Program.
Compensation ranges are continually copared against industry standards and MicroTech
modifies pay levels as necessary to maintain highly competitive total compensation packages.
Our Tearn’s program is highly effective, both in attracting new recruits and preserving internal
equity for existing personnel. We recognize that our employees are our greatest assets; our
reputation rests on the quality of their work. We link performance to monetary rewards and
determine merit increases by considering an employee’s salary, weighed against the current
market value of that position, as well as the employee’s overall performance rating. Individuals
performing exceptionally are eligible for higher merit increases, via our “pay for performance”
policy.

Comprehensive and Flexible Benefits

The MicroTech Team is dedicated to providing value-added benefits that meet employee needs.
Each Team member has designed a benefits plan to attract and retain highly qualified
professionals. For example, each of our MicroTech Team members will attract employees to staff
the EUL Program by providing benefits packages which in many cases will be similar to the
MicroTech exarriple such as:

»  Offering a competitive package of company provided/sponsored benefits.

= Making employees eligible for insurance benefits on the first of the month following their
first day of employment rather than the traditional one-to-three months waiting period.

¢ Allowing employees to participate in company-sponsored 401(k) plans as early as the
first paycheck.

« Allowing new employees to immediately apply for tuition reimburseroent programs.

s  Starting new employees receive a generous accrual rate for paid time-off — 15 days per
year ’

» Providing eleven (11) paid holidays per year whereas many contractors provide only nine
(9) paid holidays.

s Increasing paid time-off accrual rate with Jength of service.
s Offering employee referral bonuses as early as 90 days afier the start of employment.
« Recognizing employees through spot bonuses and other incentive award programs.
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Table 4: Employee Benefits Programs
The MicroTech benefils program supports recruiling and maintaining quality staff.

Quality of Life Benefits Insurance Benelits Income Protection
s 15 days of paid time off per » Company-sponsored/ o Company subsidized shorl-term
year (first 4 years) subsidized PPO medical disability
» 1) paid holidays insurance plan (OCONUS, o Company paid long-term
» PMULA leave claims are treated as io- disability
« Credit Union membership network) « Supplementa) disability
» Tuition reimbursement ¢ Company sponsored/ insurance
» Bonus compensation programs subsidized dt?mail Insurance ¢ Medical and dependent care
s Company paid life flexible spending accounts
insurance/AD&D e 125 Plan (pre-tax deductians
s Optional dependent life’ for insurance premiums)
msurance « Military duty pay

Each year, our benefits plans are evaluated to ensure that we provide the maximum value to
employees and that our benefit plans are competitive and remain an outstanding value for our
employees.

Positive Management Approach

Corporate policies, which are conveyed duting the orientation program, also assist in retention
efforts. The Team’s policies stress open communicaiion, individual responsibility and
empowermenl, as well as on-going improvement. The Team will institute highly effective conflict
resolution and internal complaint and suggestion procedures. Our experienced managers use best-
practices management techniques to effectively evaluate, motivate, and develop employees. Each
MicroTech Team member will provide highly motivated, exceptionally trained, and focused
personnel f{or this important EUL Program. In addition, MicroTech will coordinate and provide
in-depth site and project onentation to all Team employees as well as continuous supervision of
all staff providing service on Task Orders.

MicroTech Team’s Reachback Capability

MicroTech and our entire Team (CBRE, Patton Boggs, PwC, L.J. Melody, Gensler, EDAW,
CESI, ONIX) all have an extensive base of qualified employees with the specialized skills
required to provide outstanding and successful performance on the EUL Program. The
MicroTech Team has more than 20,000 employees located across the United States and
worldwide, many of whom have the special and specific skills useful to the successful planning
and jimplementation of the EUL Program and its Task Orders. Our Team members have
procedures in place that allow our customized technology collaboration tool/database, to be
constantly updated in order to provide for quick access to these employees on an as-needed basis
to support Task Orders.

Subfactor 2: Demonstrated Personnel Qualifications and Experience (Knowledge)

MicroTech has organized our VA EUL Program Team Lo provide the management support, knowledge,
and expertise required to successfully complete each assigned Task Order on time, within budget, and to
deliver results which will meet or exceed VA goals and objectives.

It is the MicroTech goal 1o provide a permanent, highly-qualified workforce in all specified labor
categories, Supervisory positions will be filled with expenenced personnel charged with providing the
leadership, direction, funciional understanding, contro!, and accountability needed to ensure that all areas
are supported in keeping with the requirements, Non-supervisory positions will be staffed with functional
specialists whose verified subject matter knowledge, skills, and performance are exemplary. It is our
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inient 1o select and repstipn individuals from our excsting stalffe, 1o the masimuen exlent possible, to

ENBUTE we kre providing proven performess whose skdlls have been demonstrated to our satisfaction on
gther assignments under our direct control. In those unlikely instinces where individuals with the requined
knowledge and skills are not svailable throegh Team members or the recruitment process, we will
consider contracling with subject matter expests 1o fullill specific rguiremens

Figuse 4 provides an organizaton chart of MicreTech's VA EUL Program Tearmn and Table 5 provides a
list of personneg! as i1t relates 1o Knowledps and skill areas based on resume data,

Exacutive Director
Tany Jimenaz

Rasaurca Pool
| Lagal Raal Eslate Archltactural! Proparty
| Sarvices Advisory Enginaaring Facllitles
Sarvican
Environ- Planning | Appraisal | Financial
miental Services Bervices Sarvices
Sarvices [ |

MicroTech s EUL program orpangafion provides the proper monogement of our Team 1o engure iop

quality EUL program rupport
Figure 4: PFropased Project Organization.
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Subfactor 3: Demonstrated Personnel Knowledge and Experiance (Skill)

The MicroTech Team’s proposed staff has the necessary combination of substantive technical, legal, and
financial VA expertise, including substantizl direct EUL Program experience, to provide first class
support to each assigned Task Order. These personnel, together with MicroTech's seasoned and
expenienced management Team, 1T solutions, and processes, ensure that VA will realize the goels and
objectives it has established for the EUL Program and the CARES initiative. The following table presents
the personnel proposed by the MicroTech Team, by labor category.

Table 5: Proposed Project Personnel,

MicreTech Team's proposed personnel possess the knowledge, skills, and experience required to provide
quality support for the EUL Program based on resume data

RFP

Sumber of

Labor Categorn Required
D ! Resunmes

Hours

Proposed "ersonnel

Executive Director 2,500 1 Anthony R. Jimenez
P Anatolij Kushnir
Parmer/Principal 1,500 1 Patrick Ryan
Tim Hutchens, Director
Program Manager/Director 3,500 2 Brian Murphy, Program |
Manager |
; ii Dan Cleary ‘
Project Manager Associate 4,500 2 D Qisian }
. : Sissaye Gezachew
Financial Analyst 3,500 2 Les B Ashr
Environmental Enginecr 2.500 1 James R. Foster
Environmental Planner 2,500 { Paul Moyer
Master Planner 1,700 L David DeSelm
Senior Commercial Real 5
Lstate Broker i ' | Hayme Kries
Junior Commercial Real Estate 1,500 | Kaiitis McMenie
Broker
MAIL Appraiser 2,000 1 Jerry Harvey
Senior Real Estate Specialist 1,500 1 Arpie Rosenthal
Real Estate Specialist Junior 1,500 1 JT Viterri
Facility Management 500 1 David Nicks
Executive
Capital Marketing Specialist 1.500 l Joe Donato
Property Manager 500 1 Christa Jackson
; o0 John Farmakides
Transaction Specialist 4,000 2 Eibtie Camol ssceii
Community Planner 1,000 ] Carlos Cabellos
Senior Engineer/Architect 1,000 L Kevin Woolcott
Financial Analyst Senior 1,500 1 Andy Miljer
Financial Analyst Junior 2,000 ! Mavury Zanoff
Technical Writer 2,000 L Arthur Herstein -
. . Chris Baran +
.._A dministrative 3,500 2 Gene Hopkins
Senior Partner : 500 1 Michael Simmons |
Partner 1,000 I Bob Brams |
Junior Partner 1,000 ! John Vogel
Je{l Craven
Counsel 3,000 2 Greg Johnson
Staff Attomey 3,000 2 Yost Conner
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RFP

Laboy Cateponr Reguived \I??::::L:" Propuosed Personnel
Hours
Jack Deschaue
{ Senior Associate 1,000 ] Jodi Krame
Mid-Level Associate 1,500 ] Arkin Hajlle
Junior Asscciate : {,500 } Darren Riley
Kathy lacone
Paralegal 2,500 2 choyrah Aschaflenburg
TOTALS 925,500 41

EUL Program Advisory Board

The MieroTech Team will also draw upon the resources and expertise of its individual members

for program review and counseling by formation of an EUL Program Advisory Board that will
serve our program management by assisting with periodic high level reviews and consultation on
legal, real estate, and financing matters.

Table 6: Program Advisary Board Members.
Adding Expertise and Value without adding Cost

MicroTech EUL Program
Advisovy Board
Diane Hogkins
Baory Moore
Jeff Barber
John Germano
Michael Jury

Resumes

The following resumes of representative personnel proposed by the MicroTech Team to support
VA's EUL Program appear in the order specified in the RFP, as previously listed in Figure 2-3.

Executive Director

Anthony R. . Jimenez

23 Veors Professional Experience

12 Years Refevane Experience VA Enbanced-1'se Leasing Progeaimn
Education: M.A. Computers and Information Systems ~ Webster University; M.S. Acquisition Managemient —
Florida Tech; B.S. Management — Saint Mary's University
Certlfications: Certified as Senior Program Management - Level 111 (Defense Acquisition University);
Certified as Senior IT/Computer Resources Professional - Level 111 (Defense Acquisition University);
Certified as Senior Contract Manager - Level 1 (Defense Acquisition University),
Certified in Architect-Engineer Services Contracting and Construction Contracting (Defense Acquisition
Universit

Experience Suimmary (Knowledee)
Mr. Jimenez brings over 25 years of knowledge and expericace in Program Management, Government
Contracting, and Informanon Technology and has success{ully led large and complex programs comprised of
government and prime contractor teams ranging from the Army Enterprise | T Transformation initiative (a $1
Billion effort) to the Army-wide Business Case analysis that executed best business and povernance practices for
DoD Military and Civilians vsing 1T network systems worldwide. Mr. Jiménez serves as President and Chiel
Executive Officer of MicroTech, LLC. A Service-Disabled Veteran Owned Small Business that provides on
demand support and end-to-end [T and engmeering solutions and services to any government situation..
Eapericnce Releyvant (o VA Enhanced-Use Leasing Programm (Skills)
| Mr. Jimenez extensive skill sets encompass:
i+ Director, Aty Acgquisition Realignment, redefined organizations and processes, and developed
L responsive and complex solutions impacting 40,000 ncquisition workforce members overseeing $40
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billion annually

o Director of Contracting, managed a $225 million procurement efTort for supplies, services, construction,
and information systems in support of Ceniral Command forces assigned to the Persian Gulf.

s Provided construction management oversight. Managed contmctors/cngmeersfarchltects and coordinated
praject cost, staffing, and scheduling.

s Prepared project reports and conducted oversight of plans and coniract specifications.

e Scnior Army Acquisition Official, developed relationships with all military services, DoD and federal
agencies within the acquisition community, which led to the resolution of key issues affecting acquisition
policy, system supportability, organizational productivity, recapitalization, and acquisition reform.

e  Board Select Program Manaper and Program Director, managed several large DoD programs with values
over §1 Billion.

s Managed the introduction and application of business process improvements, automation, and
Industry/Government best practices to armive at projected staffing levels duning the optimization stage, and
then introduce and manage gain sharing activities in transformation stage.

Partner/Principal

Amatolif Kushniv, Esq.

30 Vears Professional Lyperience
15 Years Relevant Experience VA's Enhavced-Use Leasing Program
Educatlon: 1.D. Law - University of lowa; B.A. University of Illinois, Chicago
Certifications: Member of the Bar: District of Columbm lowa, Maryland; Licensed Real Estate Professional -
Maryland

Experience Sunmary (Knondedge)
Mr. Kushnir’s knowiedge of the EUL Program is the result of his experience as Divector of VA's Asset
Management Program and responsible for the acquisition, management, and disposal of all VA capital assets, Mr,
Kushnir helped to push the development and implementation of innovative approaches for the acquisition and
management of VA’s capital facilities and asset management programs, Mr. Kushnir was the architect and author
of VA's EUL Program, a unique program in the federal govemment in terms of its scope and authority. Through
this program, VA has secured significant private sector investment onto VA properties for the private
development and operation of cegenerabion facilities, housing, office buildings, child care centers, medica) office,
research facilities, parking garages, and retail centers that sevve both VA and the local economy.
Experience Relevant to VA Enhanced-Ase Leasing Program (Skills)
Mr. Kushnir's skills encompass every aspect of the BUL Program:

+  Principal policy and business advisor regarding acquisition, management, and disposal of all OAEM
capita) assets and ensuores a consistent and cohesive Department approach to capital asset management.

o Initiated the restructuning of VA’s energy savings initiative program which consolidated a series of
uncoordinated procurements into an established, single focused, center of expertise that is responsible for
the overview and management of the various energy service and performance contracting initiafives being
undertaken nation-wide.

«  Current enhanced lease/public-private venture initiatives mclude efforts at National Aerenautics and Space
Administration facilities, the Argonne National Laboratory, the Brookhaven National Laboratory, the
Cayman [slands, and the Department of the Army.

»  Teaches a training course sponsored by the University of Maryland for the Depastment of the Air Force on
EUL.

= Served as an associate counsel to the Naval Facilities Engineering Command, where he provided a
complete program of legal advice and scrvices to the Command, the Chief of Naval Operations and
constituent Commands on all real esiate, environmental and conswuction activities.

Partner/Principal

Patrick Ryan, Exq

30 Yeurs Professioma) Experience
15 Years Relevant Experience VA's Enhanced-Use Leasing Progran
Edueation: J.D. Law ~ Georgetown University Law Center; B.A. Political Science — University of Maryiand
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Fxperience Summary (knowledge)
Mr. Ryan’s knowledge and experience with VA:
Staff Divector and Chief Counsel, Commiltee on Veterans Affairs, U.S. House of Representalives. Under the |
leadership of the Chairman, Mr. Ryan prepared and presented to Members of the Commitiee a proposed schedule
of Committee legislative and oversight activities; implement the approved schedule and revise as circumstance
require. Mr. Ryan advised and consuited with Congressional leadership and Administration officials to achieve
Committee, leadership, and Administration objectives. Mr. Ryan worked with constituent organizations
representing over {ive million veterans seeking to influence budget and legislative agenda.
ELaperience Refevant to VA Enhanced-Use Leasing Progroam (Skills)
Mr, Ryan's skills relevant to the EUL Program are:
s Provided analysis of UL in terms of its relevance to VA, impacton the mission and budget process.
s  Deputy Chief Counsel, Committee on Veterans Affairs, U.S. House of Representatives:
¢  Advise staff director and committee members on legal and policy matters under the Committee's
Jjurisdiction
= Analyze economic effect of Commiitee legislation and other Jegislation dealing with the federal budget.
o Chief Ccunsel and Staff Director (Minornity), Commitiee on Veterans Affairs, U.S. House of
Representatives ‘
= Advise minority members on legislative and budeget matters affecting veterans’ benefits and services
provided by the United States.
¢  Counse), Subcommitiee on Hospitals and Health Care, Commiltee on Veterans A ffairs
= Provided guidance to the Commiftee on Veterans A ffairs on preparing Jegislative programs, analyzing,
and recommending appropriate budget levels, and general oversight of the Veterans Health
Administration.
e Oversight responsibilities included understanding trends in health care financing, managed treatment
models, health care management theory, and application mcluding methods of controlling costs, and health
care personncl compensation systems and employee discipling mechanisms.

Program Manager/Director (2)

Timothy C. Huichens. Esq.

22 Years Professional Experience
5 Years Relevant VA's Enhanced-1Use Leasing Progeam Experience

Education: J.D. Law - University of Chicago; B.S. Economics — Johns Hopkins University

Certificatlons: Licensed Real Estate Professional in Virginia and Washington, DC; Member of the Bar of the

Stateof Illinois and the District of Columbia.

Experience Sumngay (Know leidge)

Mr. Hutchens knowledge and experience of EUL Program is baseg around the legal aspect of,
Providing services to private sector and governmental entities in connection with all aspects of federal real
estate transactions, including lease procurcments, Enhanced-Use Leases, site acquisitions, investment sales,
project financing, and build-to-suit-lease transactions. Mr. Hutchens has worked for the past 25 years with
building owners and developers in successfully completing more than 20 million square feet of federal
govemment leases, including the largest federal lease ever consummated -- the new USPTO Headquarters at
Carlyle in Alexandna, Virginia. He has represented various federal government agencies, including the
Federal Deposit Insurance Corporation, in real estate planning, needs and market analysis, port{olio
considerations, léasshold acquisitions and real ispositions.

perience Relevant ta VA's Enhaneed-Use Leasing Program (Skills)
Mr. Hulchens skills relevant (o the BUL Program are: )

¢ Represented the developer in the enhanced vse co-location projects in Atlanta and Milwavkee. Prepared
many of the documents used in such transactions.

s  Extensive experience in stnucturing federal leases “scored™ as operating leases under OMB guidelines.

= Served as the team leader providing real estate advisory and transaction services to the FDIC over the past
S years.

& Assisted in the soucturing of an Enhanced-Use Lease like program by the Department of Energy and the
implementation of the first successful project at Oak Ridge National Laboratory. '
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Program Manager

Brian P. Murphy

24) ears I'rofessional Experience

O Years Relevant Experience VA’s Enhanced-1se Leasing Progiram
Education: B.A, Philosophy - Santa Clars Umiversity
Certifications: Licensed Rea) Estaie Professional: Virginia, District of Columbia

Experience Sumimary (Knowledge)

Mr. Murphy has more than 24 years of experience in representing both Public Sector and Corporale clients; he is
responsible for delivering integrated account management services to his clients including components such as
strategic planuing, portfolio and transaction management, project and construction management, facilities
management, lease administration and relocation services. Mr. Murphy has represented such corporate clients as
Walt Disney Company, ABC News, SAP America, Eastman Kodak Company, Raytheon, Rockwell [nternational,
Boeing, General Dynamics, MCI Telecornmunications, Mobil Oil, Starpower, L-3 Analytics, and also serves as
National Account Manager {or Uniled States Postal Service, U.S. Department of State, and the F.D.1.C. He has
represented the U.S, Postal Service in real estate acquisitions, dispositions, valuations, and project management

Experience Reley ant to enhanced use leasing (Skills)
Mr. Murphy’s skills relevant to the EUL Program are;

s Has served as U.S. Postal Service's project manager in rezoning, designing, and entitling a 9 Million square
foot development site on the waterfront in Boston and a 1.1 acre site in downtown San Francisco.

s  Managed a multi-year assignment with responsibility to oversee the entitlement process which will allow
Postal to realize the greatest value of the property from potential purchasers, tenants, joint venture partners,
etc. while retaining the ability to negotiate from a position of strength.

s The site in San Francisco has completed the entitlement and rezoning process and is under contract tc a
nationa) multi-family residential developer who will construct a 675,000 square foot project in 2005.

Program Manager Associate (2)
Damiel J. Cleary 11

35 Years Professional Experichce
153 Y cars Relevang fxperience VA's Enhanced-Use Leasing Program
Education: M.S. Logistics Management — Florida Institute of Technology; M.S. National Defense Strategies —
National Defense University; M.A. General Studies — Loyola College; B.S. Business Management — Virginia
Polyiechnic institute & State University

Certifications: Rochester Institute of Technology Spirit of Innovation Award Judge; Malcolm Baldrige National
Quality Award Board of Examiners; VHA Kizer Quality Achievement Award Board of Examiners
Expericnce Summary (Wnowledge)
Mr. Cleary’s kmowledge and experience include; -
Owner of a Service-Disabled Veteran-Owned Small Business that provides organizational-wide performance
management and improvement products and services to include recognized “Best Business Practices” in
Integrated Strategic Planning, Organizational Measurements, Process Mapping/Management, and Customer
Management. Mr. Cleary brings an oplimum blend of govemment and commercial experience and expertise in
achieving significant improvements in operaticnal, strategic, and financia) perfonmance, and customer
safisfaction. His governimeni clients have won ten Baldrige-based State Quality Awards for performance
management with verified significant improvements in customer and employee satisfaction, cost reduction,
efficiency, effectiveness and training management. He has successfully led govemment wide performance
improvement efforts for the Vice President of the United States as well as DCMA, DLA, DOD, SMDC and DA.
He provides the executive Jeadership and employees the responsive managernent solutions to align, synchronize
and integrate their orgamzation's IT, cuslomers, plans, processes and systems to achieve their goals and
obieclives.

Experience Relevant to VA Enhanced-Use Leasing Program (Skills)
Mr. Cleary’s skills relevant to the EUL Program focus on:
»  Providing enterprise wide performance management services 10 public and private sector operations, and
designing, developing and implementing Malcolm Baldrige Criteria for Performance Excellence-
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Daniel J. Cleary 11
35 Years Professional Experience
15 Years Relevant Experience VA's Enbanced-1Use Leasing Program
compliant operaling systems.

s Performance measurement systems, project and program management process, policy deployment, process
management, customer and employee satisfaction surveys, benchmarking, reengineering, sfrategic
planning systems, customer management systems and problem solving methodologies.

»  Aligning organizational visions, strategies and tactics with work unit and individual performance plans
and developing customer-focused and results-oriented measurement and improvement systems.

s Assisting senior Jeaders make effective use of various performance-based diagnostic and alignment tools
and techniques to develop strategies and plans, and prioritize projects and initiatives for enhancmg their
organizations’ mission effectiveness and operational efficiency.

¢  Benchmarking advisor to the Office of the Vice President of the United States' National Performarice
Review (NPR). Co-developed the Federal Quahw Institute’s Executive Leadership Benchmarking Course
and taught the course.

s Working with senior leaders of DOD and other government organizations on sligning, synchronizing, and
standardizing their organization to its visicn, mission, and goals.

o  Developed and deployed Tota! Army Quality (TAQ) fo integrate quality management principles into the
Armny's management philosophy, leadership doctrine, and approach to Information Technology.

Daniel R. Quinn

25 Years Professional Experience
10 Y cars Relevant Rayperience VA's End-Use Leasing Program
Education: MBA Finance — Columbia Unijversity; M.A. Architecture — Columbia University; B.A. Political .
Science —~ Amherst College
Certifications: Licensed Real Estate Professional — Disirict of Columbiza; Urban Land Institute
International Facilifies Management Association
Experience Summary (b nowledag)
Mr. Quinn’s knowledge and experience of EUL related programs include;
Working as an architect in New York City and then becoming a corporate rea) estate developer before concentrating on
consulting services. Over the past 25 years he has been an advisor to numerous clients helping them to define their rea]
estate needs in support of their core business objectives. In this capacity, he has planned and developed raore than seven
million square feet of office space, data cenlers, call centers and labs for chients such as Hewlett Packard, the vanguard
group, Wachowa bank and the FDIC. Mr. Quinn has also directed the development of a number of investment
ging from new construction and renovahions to historic rehabilitation projects.
Experience Retevant 1o VA Enhanced-Use Leasing Program (Skills)
Mr. Quinn's skills relevant te the EUL Program are:
*  Specializes in strategic planning for corporations, inshtutions, and large professional service firms.
» Provides services in feasibility analysis, scenario modeling, and financial analysis for a wide range of real
estate projects.
= Planned and developed more than seven million square feet of office space, data centers, call centers, and
labs for ¢lients such as Hewlett Packard, The Vanguard Group, Wachovia Bank, and the FDIC,
s Directs development for investment properties ranging from new construction and renovations to historic
rchabilitation projects.
»  Provides international pre-development services for (he Samsung Group ona 1§ mﬂh{m squarg foot
mixed-use project in Seoul and Korca.
| s Consultant o one of the largest development conglomerates in Jakartz, Indonesia, the Jaya Group.

Financial Analyst(2)

Sissaye Gezachew

15 Years Professional Experience
10 Yeurs Relevand Experience VA's Enbanced-Use Leasing Program
Education: B.S. Business Finance — University of Wisconsin
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Sissaye Gezachew

Experience Summary (Knowledge)
Ms. Gezachew's core knowledge area focuses on finance;
Exlensive experience in project cost reduction, cost-effective problem solving, credit and risk management, equity
and debt (inancing, investor and analyst relation, general accounting and reporting, financial planning and analysis.
Experience Relevaat to VA Enhanced-Lse Leasing Program
Ms. Gezachew’s sklils relevant 1o the EUL Program are:
s Provides research and analysis for multi-miltion dollar accounts to predict growth trends, project includes
analysis of the political and economical status for business development in foreign markets.
«  Analyzes investor risk capacity and recommends appropriste strategies for opportunities in foreign
investment.
s Managed more than $1.8 million in real estate loans quarterly.
e  Manages active portfolios {or new and existing commercial loans, negotiate and structure loens for industry
analysis and collateral evaluation.
o« Recommends loan requests within guidelines of return on asset, geographical marketing goals and credit
quality.
»  Coordinates with industry and bank experts 1o secure and execute client mandates, obtain credit and financial
information necessary to assess the financial nsk in commercial and installment leans.

¢ Implements technological improvements through the design and installation of a detailed cost accounting
and inventory iracking systems.

L.ce E. Asher

14 Years l‘wlrssmlml Faperience
8 Years Releyant Experience VA's Enlianced-UUse Leasing Pragram
Education: B.S. Financial Management - Tulane University; M.B.A Finance - Goizueta Business School at Briory
Universit

Eaperience Summary (knowledge)
Mr. Asher's kmowledge and expenience are cenlered around the financial and commercial real estate industries;
having assisted on leasing and invesiment sales transactions for vanous property types including office, industrial,
retail, and multifamily. Prior 1o joining the MicroTech Team, Mr. Asher was co-founder and COO of iTendant, Inc.,
a provider of service reguest and maintenance software to commercial building owners and operators. Before
starting iTendant, Mr. Asher was Senior Vice President and Managing Director of ACG Professionals in Atlanta

where he headed the Analytical Services Group and supervised due diligence and financial modeling efforts for
clients.

txperience Redevant 1o VA's Enhanced-Use Leasing Program (Skills)
Mr. Asher’s skills relevant to the EUL Program are:

o Modeled and analyzed all investment property classes, ranging from $1 billion portfolios to $1 million
single-property assets.

s Experience includes several regional mall portfolios and large office and retail transactions such as
Rockefeller Center in New York City, Embarcadero Center in San Franeisco, and Ala Moana Center in
Honolulu.

s Directs a consulting group comprised of over twenty-two professionals throughout the country who provide
financial and analytical consulting 1o brokerage teams, both mternally and externally, as well as their
institutional, financial, and corporate clients.

o Leverages proven expericnce 2nd local market knowledge of more thzan 14,000 real estate professionals

worldwide to provide custom analyses, which empower clients to make the most informed real etate
decisions.

Envircnmental Engineer

James R. Foster

30 Years Tolal Experience
12 Vears Relevant Experience VA Enbanced-1se Leasing Program
Education: B.S. Environmental Resource Management - Pennsylvania State University
Certifications: Certified Hazardous Matenials Manager, Master Level Number 9345; AHERA Asbestos fnsPeclor
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AHERA Asbestos Supervisor; AHERA Asbestos Management Planner; Dale Camnegie Sales Course;
President-National Capital Chapter-Certified Hazardous Materials Managers-Current

Experience Summuary (Knowledge)
Mr. Foster’s knowledge of EUL centers around environrmental management;
manages 2 staff of environmental professionals in the ongoing environmental management of client properties and
investigation of potential acquisitions for ciients; P&L responsibility for the environmental group; provides project
management, leads environmental site assessments, and conducts technical review of project documentation.
Expericnce Relevant to VA Epfanced-Lse leasing Program (Skills)
Mr. Foster’s skills relevant to the EUL Program are:

o  Provides technical suppor, project management, report writing, and acts as point of contact for clients,
subcontractors, and regulatory agencies on environmental assessment, facility audits, and Nanonal
Environmental Policy Act (NEPA) enviconmental assessments.

s  Participated in the successful completion of several large environmental remediation projects; conducted
asbestos and lead inspections for the Fire and Life Safety upgrade project of 140 air traffic control towers;
provided asbestos and lead awareness training to the building occupants including air traffic controllers and
union representatives, airport tenants, and FAA management.

» Provides support as a team member performing TSCA, NPDES, and RCRA inspections for the U.S. EPA.
The inspection activities required a working knowledge of the regulations and consisted of site inspections,
record review, sample collection, and report writing. He performed over 00 TSCA compliance inspections
in six different EPA Regions.

»  Thorough visual inspection of facilities, sampling of various media to determine extent of contamination,
review of facility documents, and inspection report preparation. The NPDRS inspections were conducted to
determine cormpliance with existing permits for, wastewater discharge.

« Conducted inspections requiring collection of samples utilizing automatic sampling equipment, reviewing
process waste streams, ang interviewing plant personnel,

¢ Performed RCRA compliance inspections of federal facilines, including defense installations, to determine
waste disposal practices.

Environmental Planner

Paul Moyer

17 Years Experience
8 Years Retevant Experience V.A's Enbanced-Use Leasing Program
Education: B.A. Urban Planning - University of Cincinnati

Certificatlons: Amencan Jnstitute of Certified Planners
txperience Summary (Knowledzge)

Mr. Moyer’s knowledge base is focused on architectural planning;
A certified planner with backgroung in architecture, land use planning and environmental impact analysis. Mr.
Moyer has applied his talents 1o community-based projects for both public and private sector clients, from the
military to develapers.

Experience Relevant (o VA Enhanced-Use leasing Program (Skills)
Mr. Moyer ‘s skills relevant to the EUL Program are:

e Due diligence effort to determine the potential for federal office use and, alternatively, the highest and best
private sector use.

e Assisted in addressing key challenges including the proximity to a surrounding remdenua] context, the site’s
occasionally steep topography, and new perimeter security provisions. .

= Addressed challenges pertaining to the acquisition of a 2,600-acre former prison sile in Lorton Vu’gmm and
developed a repse plan that would turn what was once a growth liability into a coromunity and regional asset,
The scope of work includes conceptual guidelines and design standards to guide implementation.

s Walter Reed Army Medical Center, preparation of a reuse plan for Forest Glen Annex with alternatives
developed that are compatible with the surrounding neighborhood and allow for adaptive reuse of unique and
histonic structures on sile.

*  Assisted in the market analysis surveys of on- and off-base land uses, development of reuse options, and
recommendations for an implementation framework for the reuse of a 2,100-acre former USAF base.
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Master Planner

David DeSelm, AT\

30 Years Professional Experience
10 Years Relevast Experience VAs Enhanced-Use Leasing Program
Education: M.A. Architecture - Washington University; B.A. Architeclure, A, Math and Economics, DePauw
University
Certifications; Member of ALA; Registered Architect; Member of Intemational Facilibes Management
Association; Secret Securty Clearance
Expericuce Smmaary (Knowledee)
Mr. DeSelm brings over 20 years of master planning knowledpe and experence to the EUL Project, including
extensive U.S. and intemational experience in master-planned communities, resort communities, office and
industrial complexes, university campuses and mixed-use centers. This work includes managing and preparing
feasibility studies, swrategic plans, master plans, site plans, architecture, landscaping, and sign design guidelines,
phasing stralegies, and master plarming management systemns for Targe scale development in the United States,
Mexico, Asia, and the Middle EBast
Expericnce Relevant to VA Enbanced-U'se leasing Prograwm (5kills)
Mr. DeSelm gkills relevant to the EUL Program are:

s Played a cotical lead role in the master planning, parcel planning, wban design, design guidelines and
design management for 12 million sf of high-tech Industnal, office, medical and retail development in the
planned community of Irvine, CA (Irvine Spectrum Business Complex).

s Orchestrated and Jead roultiple efforts with regard to master planming, parcel planning and design concepls
for: mixed-use residential, retail, emplaoyment and recreztional enclave for 10,000 families

o Authored the master plan and design concept for an 800,000 sf mixed-use office, hotel and retail
entertainment complex adjacent to the proposed Smithsonizn Air and Space Museum Armex at Dulles
Airport.

Senlor Commercial Real Estate Broker
Jayne Krier
11 Years Prafessional Evpericace
A Years Retevsnd Eaperivnce VA's Eahanced-Use Leasiog Program
Educaton: B.A. English - University of Nebraska
Certifications: Licensed Real Estate Salesperson: Virginia, District of Columbia
Eaperience Summary (Rooss ledue)
Ms. Kner's knowledge area is the representation ¢f client financial portfolio’s; she has focused her expertise on
servicing both Public Sector and Corporate clients and is one of the founding partners of the Washinglon, DC
Corporale Advisory Greup, a division of Global Corporate Services.
Experience Relevaod (o Enbanced-Use leasing Program (Skills)

Ms. Krier’s skills relevant 1o the EUL Program are;

= Responsible for delivering integrated account management services to her clients such as portfolio and

transgchicon Thanagement, facilities management and relocation services.

s Worked with corporate clients such as SAP America and Aclemnaz Corporation as wel as the American
Cancer Society.

Junior Commercial Real Estats Broker

Adrienne McManns
21 Vears Professional Expericice
4 Years Refevand Experience VA's Enhaneed Use Lease Progran
Education: University of South Carolina {Business Administration)
Certifications: Licensed Resl Estate Salesperson in Washingtan, DC; Member, DCRC
Experience Summary (Knowledge)
Ms. McManus has over 21 years of knowledge and experience in the real eslate industry.
She has fooused her efforts on the Global Comerate Services since 1995, Ms. McManus has since managed scveral
multi-market and national real estate accounts for such clients as MC] WorldCom and Viscom. Some of her key
compelencies include: broker seleclion and oversight, monitoring and tracking progress of tfransactions, budpel
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review, and client reporting of real estate professionals on a national and intemational basis.
Experience Relevant to Enhanced-Use leasing Program (Skills)
Ms. MeManus' skills relevant 10 the EUL Program are:
s Worked directly with the Senior National Accounts Manager in the representation of the United States Postal
Service. .
e  Served as the account manager in the oversight of acquisition, disposition, and appraisal services for the
Deparment of State.

MAI Appraiser

Jerry Havvey

20 Years Professinnal Experience
15 Years Refevans Experience VA" Enhanced-1'se Leasing Program
"Education: B.A. Business - Emory University
Certificatlons: Certified General Real Estate Appraiser: District of Columbia, Maryland, Virginia, West Virginia;
Member, Appraisal Institule (MAT); Member, Commercial Investment Real Estate Institute
Expevience Summary (Knowledge)
Mr. Harvey has more than twenty (20) years of knowledge in Real Estate Appraisal, Consulting and Brokerage
experience throughout the United States specializing in the District of Columbia, Baltimore, Richmond, and
Hampton Roads metropalitan areas. Long experience in a wide variety of properties and markets,
Eaperience Relevant to VA Enhanced-Use leasing Program (Skills)
Mr, Harvey's skills relevant to the EUL Program are:

s Estoblished and managed Chase Manhattan Bank's Mid-Aflantic real estate valuation department, dirceting
(he appraisal process for a portfolio in excess of $1.0 billion.

s Experience in commercial real estate leasing, sales and finance.

»  Valualion expertise spans a wide vaniety of properties and markets, including office buildings, cormmunity
retail centers, regional malls, industrial buildings, residential and commereia) subdivisions, apartment
buildings, and hotels.

e  Considerable experience performing highest and best use studies, cash flow sensitivity analysis, and trade
area analysis.

Senior Real Esfate Specialist
Arirold & Rosenthal

o Years Professional Experience
7 Years Relevant Experlence VA's Enhanced-Use Leasing Program
Educatlon: B.S. Accounting; M.C.S. Accounting and Financial Management

Certifications: Chairman of the Board-Lafayerte Federal Credit Union; Presidential Rank Award of Meritorious
Executive, Mortgage Bankers Agsociation of America; National Association of Governmeni Guaraniee Lenders
National Assotiation of Development Companies
Expervience Summary (Kuowledae)
Mr. Rosenthal brings aver 35 years of knowledge in accounting and financial management. He has a
distinguished career in loan porifolio management with exiensive experience in project management, assct sales
oversight and management, transaction financial services, due diligenee services and asset management,
including all aspects of servicing and liquidation, accounting and all budgetary related functions. Mr. Rosenthal 15
responsible for elient oversipht and management of the Federal Financial Advisory Services group, which
specializes in providing financial advisory services to government agencies.
Experience Relevant to VA Enhanced-Use Leasing Program (Skills)
Mr. Rosenthal’s skills relevant to the EUL Program are:
s Authored the U, 5. Small Business Administration’s asset sales program that had Technical responsibility
for al\ phases of budgering, including all credit programs requiring sophisticaled analysis of subsidy rate
caleulatjons.
¢ Controls g §450 millien administrative budpet and & $12 billion lending budger.
s Asgget management including a)l aspects of servicing and fiquidavion, accounting and all budgelacy related
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Arnold S. Rosenthal

functions.

a  Responsible for management and oversight of 2 $50 billiont direct and guaranty loan portfolio to include
all servicing and liquidation activity.

»  Increased cash collections by 41% through his liquidation improvement efforts and developed a
liguidaticn pilot program for the MNational Association of Certified Development Companies (CDCs),
which has received national cecopmition as the mode) for government and private sector servicing and
liquidaticn efferts.

#  QOversight and direction on implementation for all Treasury collection and offsef programs as mandated by
Congress in the Debt Collection and Improvement Act of 1986 (DCIA).

Real Estate Specialist Junior
4.1, Virelli

10 Years Prolessionsl Experience
(0 Years Redesant Expericnce VA™s Enhanced-1'se Leasing Progyam
Eduocation: B.S. Sociology - Brigham Young University

Certifications: $-6 Investment Company Products/Vanable Contracts Representative; S-7 General Securities
Representative; 5-63 Uniform Securities State Law; S-66 Uniform Combined Stdte Law; Registered insurance
salcsperson: District of Columbia, Virginia, and Maryland
Ly pericnee Sunmary {knowledeey
MS. Virelli has been involved with quality control for more than ten years. Ms. Virelli has excellent systems
orientation and quantitative abilities. Ms. Virelli's strong background in securitics and experience negotiating
trades provides her with a broad perspective on the financial markets. Ms. Virelll s an expert at analyzing large
amounts of data and reporting pertinent information as well as tackling opportunities to improve processes and
work (n 4 team environment.

Experience Relevant to V' A Enhanced-t'se Leasing Program (Skills)

Ms. Virelli’s skills refevant to the EUL Program are:
s Responsible for trading & variety of financial instruments mcluding equities, fixed income, mutual fimds,
and annuities, .
¢ Conducts detailed analytical reviews of equity and fixed income holdings in (nvestment portfolios.
e Utilizes the latest analytical tools to perform comparative analysis of security holdings and formulate
specific security recommendations consistent with risk tolerance, time horizon, and financial goals
»  Designs reports that summarize relevant information in simplified format for investors.

Facility Management Execulive
David Nicks, AlA

24 N cawes Protessionad Expereence
8 Years Relevant Experience VA's Enfumced-Use Leasing Progyun
Educatign: B.A. Bnvironmeatal Desipn - Texas A&M University

Certificatlons: Certificale in Facilities Management, Ferris State University; Member of A LA, Registered
Architect; Member of Intemational Facilities Management Association; Secret Secunty Clearance
Experience Sumnuy {(IKnowledec)

Mr. Nicks has over 24 years of knowledge and experience in large and complex strategic planning, master
planming, comsulting, architectural, and interior design projects. He has served as client contaet and project
manager for diverse projects, and has lead teams from detailed stralegic plans through design and final occupancy
that met the client’s nceds. He is responsible for coordination the strategic planning, design, technical, and
consultants from project initiation through contract administration. David also served as the Manager, Facilities
Planning, Design, and Consfruction for Armstrong World industries, a $4 billion building products manufacturer.

Lxpervience Relevamt to V' A Enbanced-Use leasing Progeam (Skills)
Mr, Nicks' skills relevant to the EUL Program are:
» Developed a stralegy to utilize carporate real estate more effectively. The strategy included organizational
analysis [ effectiveness, space analysis and financial analysis. The Strategic Flan resulted in divestment
opportunilies of 500,000 square feet.
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David Nicks, AlA

« Directed the plamning, site selection analysis, facility programming, architecture, interior design,
engineering and financial management for 2 90,000 sq. ft. new office facility and a 30,000 sq. fi. office
renovation with a final to1al cost of $20 million.

»  The United States Patent and Trademark Office (USPTO) projest is a 2,000,000 square foot project that is
the 3rd largest government building and tha-largest government lease in history.

+  Developed a leasing, exit and occupancy strategy for USPTO. The consulting project goal was (o develop a
leasing, exit and occupancy sirategy for the govemment that saved the taxpayer money, informed the
delivery sequence of the new facility and had the least disruption 10 the Palert and Trademark operations.

+ Developed a project delivery strategy that addresses schedule management, scope management, team
managerent and client managernent. We accomplished each milestone without major revisions by
providing weekly reviews with the government within each phase.

»  Project Manager for developing a strategy to analyze the Crystal City Portfokio totaling 7,000,000 sf. The
purpose of the procese was (o identify exit / consclidation scenarios for Agencies to mimimize excessive
rent and operational disraption ta the agencies and identify a planning strategy for the Crystal City sub-
market. Project Archilet for the historic renovation, building design, interior and engineering for a 15,000
sq. ft. addition and a 12,000 sq. ft. renovation of the Historie Lone Star Brewery (o house the Gilbert
Denman Collection of Antiguities

Capital Markefing Specialist

Joe Donato

18 Years Professional Expevicnce
11 Yoars Relevant Expetience VA's Evhadeed-Use Leasing Progyam

Education: B.S. Business Bconomics - State University of New York at Oneonta; M.S. Real Estats - Johns Hopkins
University . )

Certiflcations: Certified Public Accountant * Commonwealth of Virginia; Nalional Association of Industrial and
Office Properties; Intermational Council of Shopping Centers; Mortgage Bankers Association of America;, American
Institute of Certified Public Accountants

Eaperience Summary (knowledge)
Myr. Donato’s knowledge arcas are finance and economics. He was & Senior Financial Analyst with Insignia/ESG. In
this capacity, his responsibilities were (o perform financial analysis, due diligence and underwriting debi and equity
placements. Mr. Donato served as Senior Analyst for The Zitelman Group, where he was responsible foc the
financial oversight of real estate investments, and worked with Clark Enterprises as a Staff Accountant and The
Rappaport Companies as a Staff Accountant. .
Expericnce Releyvant to VA Enlinegl-{Use leaxing Program (Skil))
Mr. Danato’s skills relevant to the EUL Program are:
s More than 11 years experience in commetcial real estate finance, acquisilion, disposition, valuation, and
analysis and has been involved with mare than $1.5 billion of financings.
Significant Assignments include:
o Department of Transportation Headquarters » District of Columia $490 milljon
«  First Washington / CALPERS Retail Portfolic « CA, OR, WA, CO, TX $165 million
« 1700 X Street « District of Cotumbia $126 million
»  The Madison Holtel & Office Building * District of Columbia $103 million

= Crescent at Carlyle - Alexandria, VA $76 million

¢ Arlington Gateway Apartments = Arlington, VA £76 million

¢ 1100 13th Street = District of Colurnbia $£73 million . .
¢« 1899 Penngylvama Avenue = District of Columbia §71 million

e Potomac Center I » District of Columbia 367 million

« 300 M Street « District of Columbia $53 million
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Property Manager

11 Vears Professional Expericnce
3 Vers Reterait Experience VA Enhinced-Use Leasing Proaram

Education: B.A. Business Administration - Rando)ph-Macon College
Certifications' Licensed salesperson: Disaict of Columbia, Virginia, and Ma

Experience Shmmavy (Knowdedae)
More than 11 years of commercial real estale knowledge and expenerice, including the following: management of
property income and expenses; prepararion and implemeénlation of operating budgets; administralion, interpretation,
and enforcement of lease provisions; management of engineering staff and building system performance;
ervision and admynistration of building service contracis.
Expesience Relevant 1o VA Enbanced-Use leasing Progiram
Ms. Jackson's skills relevant o the EUL Program are: )
= Managed a 1 million square fool mixed-vse office park in Suburban Maryland, half of which (500,000 SF
office) was leased (o Food and Drug Admimstration.
o  Experience managing other OSA-\eased space, including Depactment of Sate (200,000 SF office) and
L Census Bureau (250,000 SF office).
*>

Preparation of reporis 16 owners on financial, operational, and leasing 1ssves.

Transaction Speclalist (2)

B. John Faemakides, Esq,

20 Years Professianal Experichce
S Vears Relevant Experience 4o VA's Enhanced-Use Leasing Progim
Education: J.D. Law - American University School of Law ; MBA Finance — James Madison University
B.S. Busincsgs Admnisiration, Management/Econoraics - James Madison University
Certifications: Member of the Bar, District of Columbia; American Bar Associalion; Mortgage Bankers
Association of Amenca; National Association of Govenment Guarantee Lenders; National Association of

Capevience Summavy knowledee)
Mr. Farmakides has extensive loowledge in; direcling ihe daily operations of financjal advisory services to
govemment agencies, providing the federal govermment with a broad range of financial services, including losn
sales, asset manogement and due diligence, capital markel services, enhonced use lease, leasing, acquisition and

| disposifion, joini venlures, syndications, development projeets and recapitalizations.
Expericace Relevant 0 VA Enfiinced-tUse Leasing Progrium (Skids)
Mr. Fammakides skils relevant 1o the EUL Progrsm are:

s Provides the U.S. Federal Government with a broad range of financial seyviceg, including Joan sales, assct
manggement, capital market secvices, enhanced use |ease, leasing, acquisilion and disposition, joint ventures,
syndications, developrent projects and recapitalizations.

»  Completed more than $3.2 billion in vatuation, sales, and marketing of commercial and residentia) loan
portfolios for the Federal Government,

a  Serves as Senior manager {or asset management and.due-diligence contracts for the U.S. Depariment of
Agriculture.

o Serves as Engagement Manager for 2 3650 million nationzl portfolio loan sale on behalf of the U.S. Small
Business Administrglion.

+  Performs risk management, lender oversight and Smplementation of an Asse( Sales Program (or $10 billion
in SBA loan assets.

»  Develops policy, regulations, and procedurcs for navional, regional, and local asset sales for the U.S. Small
Business Administration.

»  Performs complex financial modeling and valuation analysis, analyzes financial statements and cash flow
projcctions for the SBICs and their portfolio of Small Business concems.
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Curtis Cornelessen
20 Years Professional Experience

10 Years Redosant Experienee 10V A’s Epd-Use Leasing Program
Education: BS, Caomnell Universily, Holel Administralion; MS, Finance, Real Estate, M1T
erience Sumnmary (Knowledge)

Mr. Comelessen has over 20 years of knowledge and experience in both operations and consulting n the hospitality
and recreation industry. He was cofounder of an independent, full service hospitality real estale congulling firm and
directed the public sector practice involving local, state, and federal agencies, including the Department of Defense
and the Department of the interior, National Park service as well as colleges and universities.

Experience Relevant fo VA Enlanced-Use Leasing Progream (Skills)
Mr. Correlessen's skills relevant to the EUL Program are:

s Project director for National Park Service (NPS) Concession Program Business A dvisory Services contract.
In this role, provides advice and counsel on contract structures, investnents, aliemalive funding strategies
and reguladons and policies. * Project Director for the Strategic Capital Investment Planming Model
for use by the Department of Defense’s Morale Welfare and Recreation Agencies. Designed a Food,
Beverage, and Entertainment Plarining Model which has been used to 1dentify developtment opporunities on
military installations worldwide.

*  In conjunction with the DoD, Morale Welfare and Recrestion Agencies, developed analysis tools 10 support
Non Apprapriated Funding Consiruction Project Requests

= Worked with the Department of Defense in implementing Non-Approprated Funding programs. Evaluated
introduction of Non-Appropriated Funding {“NAFT’) solutions at Yellowstone National Park and Grand
Canyon Nanonal Park. Involved in establishing fee evaluation frameworks with the National Park Service
and U.S. Forest Service. : _

s Has worked with local, state, and federal agencies 10 identify suilable outsourcing opportunities. Focus has
been on leveraging public financial resources with private seclor capital, and identfying suitable private
sector parmers for development opportunities.

¢ Has iestified on fssues concemning the NPS Concession Program in front of Congress, the President's Office
of Management and Budget, the General Aceounting Office, and the Depaniment of Interior,

=  Project Dicector for the U.S. Air Foree Services Agency Temporary Lodging Facility assessment, which
mcluded facility evaluations and investment pHocitization.

Community Planner

Carles Cubillos

s PProlessioual Eapericnce
S Years Relevant Experience VA"s Entianced-Use Leasihg Progran
Edncation: M. A. Architecture - University of Pennsylvania; M_A. City Planning / Urban Design - University of
Pennsylvania; B.A. Architecture - Universidad Nacional de Colombia
Certifications:
Registered Architect; Member Colombian Society of Architects, SCA
Expervience Sunmary { Knowledec)
Mr. Cubillos has 20 years of knowledge and international experience in architeciure and master planning, with a
focus on mixed-use projects in urban settings ranging from the District of Columbia, to-South America and the
Middle East. His experience includes design of single- and multi-family residential projects, residential subdivisions,
office, and institutional buildings, at both the master planning and architectura) desipn Jevels.
Expetience Relevamt to VA Enhanced-Lse leasing Program (SKills)
Mr. Cubillos’ skdlls relevant to the EUL Program are.
= Authored the Mixed Use Master Plan {or the former Fort Ritchie military base. The plan includes
rehabilitation and reuse of historic buildings; reuse of exisnng roads and infrastructure system; 1,500,000 sf of
office space, half of which are located withih a secured perimeter; plus residemial and cormmunity suppors
Services.
s Provided the plan for a 20,000,000 sf mixed use project, based on the expansion of the Haram area {Grand
Mosque) and design of monumental pedestrian corridors for Haj pilgrims,
s Authcred the master plan for a high density mixcd-vse community, including residentisl, office, bio-med,

52
Use or disclosure of dala conlained on this sheet is subjedt to the restiction on the bitfe page of ihis proposal

kel



M R 'rOI ( h Department of Veterans Affairs Solicilation Number 101-32-04
—— LLC . Technical Proposal

December 2, 2004

entertajnmment and recreation uses, and (nternal mass transportation systems.

s Authored the plan for a 2 million sf mixed-use office, hote) and retail and residential complex on a wooded
site west of Atlamia

Senlor Engineer/Architect

Kevin Wolcon
15 Years Professinnal Expericnece
8 Years Relevant Experience VA Fnhanced-Use 1.casing Program
Educatlon: B.A. Architecture - Virginia Polytechnic Institule & Siate Universily
Certifications: Member of ALA; Registered Archiect

Expericnee Summary (Knowledge)
Mr. Wolcott has over fifieen {15} years of knowledge and expenence in base building architecture and interior
design. His extensive client base has included numerous govemment/civic projects as well ag institutional
architecture/interiors. He has been both Project Manager and Project Architect, demonstrating a cormprchensive
understanding of all phases of projects in addition to the nuances of working with consultants, His experience with
site assessments and regulatory understanding on projects complex, large and multi-locations is valuable. Evident
through his successful work with programming teams, Mr. Wolcoit exceeds in the ability to histen Lo clients and
focus on their poals and desires.

Experience Relevant to VA Enbanced-Usc les mno PProgram (Skills)
Mr, Wolcott's skills relevant to the EUL Program are:

»  Senior Archite¢t responsible for facilities architecture, office renovaunons, and relocations ofsmall field
offices at roughly 13,000 sf to major offices up to 55,000 sf to the national headquarters location in the
District of Columbia.

= Responsible for evalvating air traffic control Jocations throughout the country and providing guidance on
technology uUpgrades, facilities, architecure and MEP. Mr, Woleptt served ag Project Manager responsible
for leading the team on this one rmillion sf project. Architecural, economic, and MEP analysis was
performed on facilities with respect to implementing new technologies keeping in mind a 10 year migration
plan. The cliznt was provided with a detailed work plan and direction for their facilities structures over a 10
year plan.

Flnancial Analyst Senior
Andrew ) Milter

15 Years Professional Experience
3 Years Experience Relevant (o VA End-Use Leasing Program
Education: MBA, Cranﬁcld Business School (UK); M. Eng, Lwerpoo] Unwersnty (UK, Maritime Civil

College, London
Lyperience Sul
For the last 15 years, Andrew Mitler has been one of PwC’s leading advisers on implementing capital projects in the
real estate and aerospace angd defense industrics; establishing new busingss ventures (in particular public private
partnerships); corporate and project based transachons; project finance and asset based funding for these sectors;
and providing business and financial planning assistance for organizations engaged in real property market more
generally. Andy has proven transaction and fund raising experience and is pariicularly skilled at advising on'and
implementing complex transactions mvolving multi-disciplinary teams and reporting 10 senior executives.,
Experience Relevang 10 VA Enhanced-Use leasing Program
Mr. Miller’s skills relevant to the EUL Program are: )

s Experience of Private Public Private Partnerships through his work with government and quasi-government
agencies and bidders for public private partnership projects {including enhanced use lease opportunites). He
has provided strategic planning assistance to public and private sector ¢lients seeking to implement business
development stralegies both within the defense, real property and public infrastructure sectors, for example:
advice 10 DoD), UK and other national governments on the restructuring and potential privatization of
elements of their indusinal base and Teal property asset portiolios.

s Advisory projects have also included the set-up and funding of large intemational development projecis;

Engineering); Bsc, Univers(
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Andrew J, Miller

mergers and acquisitions; the acquisition and Onancing of intemational airports; the development of market
enfry strategries and implementation of limited recourse financing programs for project based transactions.
Representative projects include:

»  US Army PPPs for Major Installations — Mr. Mjller lead a joint UK/US PwC team working directly for
the Assistani Secretary of the Army Installations and Environment to develop a strategic plan for the
transformation of whole US Army instaltations on Continental-USA using public private partnerships.

s UK Minlstry of Defense (MoD) Maia Building Redevelopment — Mr. Miller led our financial and
cormercial advice to the MoD on the $1b redevelopment Main Building and rationalization of associaled
properties in Whitehall.

s RBritish Army 3rd, 4th and 5t4 Divisions (Allenby/Cannaught) — Mr. Miller led our financial advisory
team advising on the $1.8B project for the rationalization, refurbishment, redevelopment almost all the
British Army’s significant installations in and around the Salisbuty Plain Training Area and the Aldershat
Garrison Town.

= English Partnerships (formerly The Commission for New Towns (CNT), a very significant UK urban
regeneration authority and land owner) ~ Mr. Miller hetped create a development and financial plan for
CNT’s 840 aere portfolio in aroumd Milton Keynes, specific ssset and contributed to the completion of
CNT’s national business plan.

Financial Analyst Junior

Maury Zanoft

11 Years Profession:
5 Years Experience Relevant fo VASs End-Use Leasing Program
Education: B.S. Business Administration - Georgeiown Untversity )
Certifications:
The Urban Jand [nstitute (ULL)
Mortgage Bankers Association of America
The District of Cotumbia Building Industry Association

Mr. Zanoff has more than 11 years of institutional real estate experience and is a Director for a Real Estate
investment banking fiom. Mr. Zanoff’s responsibilities include advising clients in the financing and capitalization
of projects for both debt and equity. He began his career as an analyst/ underwriter at CRIIMI MAE, Inc. where
his team acquired interests in more than 82 billicn in bonds which controlled more than $33 billion in mortgages
on 6000 commereis] properties.

Experience Relevant to VA Enbanced-Use leasing Program
Mr. Zanoff’s skills relevant to the EUL Program are:

¢ Vice President at Clark Realty Capital, LLC, serving on the development staff in a capital markets
advisory capacity. His role included managing the development and/er rehabilitation of projects,
developing asse! managemen! swategies along with financial and capital improvement plans.

#  Associate for Lend Lease Real Estate Investrnents where he was responsible for advising pension fimds,
non-profits, end local and national governments on the purchase, asset management, and disposition of
rezl estate.

»  Asset Manager with Archon Group, the real estate investment subsidiary of Goldman Sachs & Co.
Significant assignments include;

»  SanDiego Military Housing = San Diego, CA, $650 million

»  Department of Transportation Headguariers, Washington, DC 5490 million
¢  First Washington / CALPERS Retail Portfolio National, $165 million

¢ Onferie Center + Chicago, Nlinois, $126 million

» St James Place Philadeiphia, PA, $78 million
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Technical Writer

Avrthor Hersteip
20 Years Professional Eapericnce

7 Years Retevant Experience VA's Enhanced-Use Leasing Program
Educatlon: B.A. English - Brooklyn College
Cerlificafious:

Mr. Herstein has extensive background in writing and publication management. With 5 years as a senior technical
writer in technology and engingering projects.
Aperience Refevant (o VA Enhanced-Use Leasing Prasram
Mr. Herstein's gkills relevant to the EUL Program are:
= Supervised a team of 4 proofreaders who checked the accuracy of all text appeaning in a 320-page monthly
general interest magazine. Mr. Herstewn is directly responsible for correctness in spelling, grammar, style,
format, and so on, at various stages of production through final layouts,
s Developed and ran the Editorial Production division for The World & J magazine, 1aking it from startup 1o
a full-color monthly publication.
s Directed 21l the day-to-day functions of 30 full-time staff working in manuserpt entry, proofreading,
copyediting, graphic design, page layout, siiustration, photography, and photo rescarch, and was
responsible {or the on-time completion, as weli as the quality, of all editorial content.

Administrative (2)

Chyistopher N, Baran
6 Years Total Experience

M \t‘.llb Relevant Experience Vs Enhanced-Use Leasing Pregram
lish )lerature, University of Maryland
Expericnce Snmmary

Mr. Baran’s has experience with all administrative duties for a real estato firm including: Designed, populated,
and maintain database in MS Access of project data and expenses, Information acquired from firsthand reading of
project files, meluding contracts and corréspondence.

Experience Relevant (o VA Enbanced-Use Leasing Prosram

M. Baran's skiltls relevant to the EUL Program are:

s Produces reference sheets on contracts, project histories, and ageounting sunmmaries for use by senior
executives and as informational handouts to potential business partners, i.e. construction lenders.

s  Extensive experience rendering legal language into vernacular.

«  Prepares budget spreadsheets {or project staff and documentation of costs incurred for lenders.

¢ Reconciles subcontractor invoices with stipulated contract amounts, handles accounts payable, and
receivable and reconcile business checking accoumts, files deeds for recordation and other legzl documents
and performs research of land title matters.

»  Earned a reputation for excellence in writing {or quality of correspondence and other work oreducts.

Gene E. HopKins

20 Years Professional Expervience
5 Years Experience Relevant to VA's Eplanced-Use Leasing Proeram
Education: B.S. Business Management — National Louis University; A.A. Information Management —
Community College of the Air Force
Certifications: Acquisition 0] (Fundamentals of Systems Acquisition Management); SCI Security Officials
Course; AF Agile Acguisition Simulation/Discovery Map Training; Defense Supply Service — Washington
Purchase Card Traiming; Clhient Support Administrator

Experienee Summary (Knowledag)
Mr. Hopkins 20 years of knowledge and experience in military leadership, business management, operations
management, business process reengineering, and praject adminisfration are key assets for our EUL Team. He has
authored palicy snd benchmarking enteria to effectively implement adminisirative processes.

r ’
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Gene E, Hoplkins

Experietice Relevant te VA Enhanced-Use Leasing Pragram (Skills)
Mr. Hopking skills relevant o the EUL Program:
s  Problem solver...influenced senior leadership to increase office manning, resulting in improved quality of
service for 2 2,000 person company.
¢ Published operating instructions for internal processes, i.e. security, administrative functions, personnel
manapement, ete. Eliminated duplication of effort and reduced man-hours significantly.
s Managed correspondence files, documnent distribution, automared suspense tracking system, Jeave
program, security accountability, and temporary duty program,

Senior Partner

Michael R. Simmons. Esq.

30 Years Professional Experience
14 Years Experience Relevant 1o VA's Enhanced-Use Leasing 'vogram
Cducation: J.D. Law -University of Baltimore; B.A. Business Administration - University of Maryland
Certifications: Member of the Bar; State of Maryland, District of Colurbiz
Expericnee Summanry {Knowledgy)

Mr. Simmons managed all lega) aspects associated with VA's loan asset privatization program through the
secuntitization of morigage loans owned by VA, For as many as 30,000 loans annually-—with total pnincipal
balances of approximately §2 billion—Mr. Simmons structured VA's Jegal position threugh his participation in
the drafting of all trartsaction documents, including loan sale agreements, pooling and servicing agreements and
underwnting agreerents. In iclal, Mr. Simmons had handled transactions invelving 33 sales, with the disposal of
more than 300,000 loans and principal balances in exccss of $22 illion.

Experience Relevaar to VA Enhanced-Use Leasing Prozram (SKills)
Mr. Simmons's skills relevant to the BUL Program are;

«  Principal architect and anthor within the Office of General Counsel of VA ''s EUL Program, an innovative
program in which under-utilized real estate under VA control is privatized through leases, for terms of up
to 75 years, to private entities that in exchange provide cash, improved space or goods dnd services.

»  Secured significant private sector investent onto VA properiies for the private development and
operation of cogeneration facilities, housing, office buildings, child care centers, medical office and
tesearch facilities, parking garages and retail centers that serve both VA and local communities.

»  Developed and implemented a unique and innovative finanging structure adopted by VA for all of its
projects where VA tetains considersble involvemenl with the privatized activity. He authored the legal
structures for VA energy savings initiatives.

= Directly responsible for more than $200 million of private investment that has been successfully placed in
facilities and properties. He provides advice to Depariment of Energy, NASA, the Argonne National
Laboratory, and Brookhaven Laboratory on public/private financing issues and provides similar assistance
to not-for-profit entities.

*  Provides legal support in connection with enhanced-use/privatization projects involving the Department of
the Ay, the U.S. Amy Reserve, and the Government of the Cayman Islands,

Partner

Robert 5. Brams, Fsq.

20 Yeaws Professional Lxperience

15 Years Relevant Experience VA's Enhanced-1se b ening Progyam
Education: B.A. Business Administration - Muhlenberg Colloge; 1.D. Law - University of Bridgepon School of
Law
Certifications:
Member of the Bar: U.S. District Court for the District of Columbia, Distmict of Columbiza, Pennsylvania, Virgmia
Board of Directors, District of Columbia Building Industry Association (DCBI1A); Co-Chair, DCBIA Comrmercial
Construction Committee; Advisory Council, United States Court of Federal Claims; Co-Chair, Naiional
Asgsociated Qwners and developers

56
Use or disclasure of dala contained on this sheel ks subject lo the restriction on the title page of this proposal

/0 =78



M FQ" ( h Department of Veterans Affairs Sclicitation Number 101-32-04
- __~ LbcC Technical Proposal

December 9, 2004

Robert S. Brams, Esq.

Experience Sumi (Knowledge)

Mr. Brams regularly assists owners, developers, architects, engineers, and coniractors on a broad range of
domestic and international matters involving facility development, project delivery, procurement, project
management, and the preparation and negotiation of complex supply and service contracts. Mr. Brams counsels
clients and litigates on procurement fraud, compliance, defective pricing, debarment, and suspension issues and
matters arising on multiple award schedule, Task Order, and delivery order contracts.

Experience Relevant (o VA Enh: ‘se Leasing Program (Skills)
Mr. Brams’ skills relevant to the EUL Program are:
«  Co-Counsel, National Associated Owners and Developers
=  National Tnstitutes of Health, Laboratory Renovation Project — representation of development manager on
ransactional and claim matters
»  Provides Counsel largely on pre-and-post award bid protests, as well as mediation, arbitration and
litigation of performance dispules on federal, stale and overseas construction and engineering projects and
coniracts for supplies and services
s Played a lead role in litigation and project development involving office headguarters; hotel, retail and
residential facilities; manufactuning plants, hospilals and laboratories

Junior Partner

John 15. Vogel. Esq.
25 Yeurs Professionad Expevience
12 Years Relevant Experience VA's Enhanced-UUse Leasing Program
Education: J.D. Law - University of Michigan; Legal Section of the European Economic Community and
Fulbright Scholar at Universite Libre de Bruxelles, Belgium, Stagiaire; A B. Princeton University
Certificatlons: Member of the Bar: Maryland, New York, and the District of Columbia
Experience Summavy (Knowledge)

M. Vogel assists clients in navigating complex corporate and securities matters, focusing on public and private
offerings of equity and debt securities in the U.S. and abroad. Mr. Voge! has extensive experience in the
negotiation and drafting of contracts on behalf of U.S. government agencies and the U.S. mi)itary.

Experience Relevant (0 VA Enbanced-Use Jeasing Program (Skills)
Mr. Vogel’s skills relevant to the EUL Program are:

¢ Participated in private and public placements of securitized and project debt securities issued by local
governments in the United States, as well as federal agencies and instrumentalities of foreign
BOVETnIMeNts.

= Negonates and documents numerous privatizations and project and equipment fmancings around the
world, and has assisted clients in negotiations with private and public U.S. and foreign financial
nstitutions to obtain funding for private and public sector investment and management projects located in
the U.S. and throughout the world.

Counsel (2)

3. Jeftrey Craven, Exq.

23 Yeurs Professional Experience
o Years Experience Retevang to VA’s Enhanced-Use Leasing Program
Education: J.D. Law - Georgetown University Law Center; A.B. Georgetown University
Certifications: Member of the Bar: District of Columbia; Federal Communications Bar Association ..~

1ce Summanry (Knowledge)

Mr. Craven agdvises clients in the high technology and wireless telecommunications industries on mergers and
acquisitions, as well as financings, often involving real estate assels including towers, rooftops, land, leases,
easements, and environmental audits, In this context, he has negotiated access rights to hundreds of building
rooflops, as well as nerwork data center access leases, tower sales-leaseback agreements, and the purchase or sale
of more than 40 cellular telephone systems nalionally.

Expericnce Relevant to VA Enhanced-Use L.ecasing Program (Skills)

Mr. Craven’s skills relevant to the EUL Program are:
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«  Lead counsel to company representing national hotels and office parks providing rooftop leases and

building access to wirsless telecammmum cations companies

»  Principal counsel 1o wireless broadband provider of digital video service, negotiating access rights to
building for T-1 deployment and the implementation of in-building network integration plan

+  Provides legal advice to U.S. and international clients concerning the formation of new businesses, debt
and equity investmenis in new and existing venlures, project and equipment financing, and the purchage
and sale of new and existing enterprises

« Manages sophisticated multi-party transactions from incepiion to completion involving development and
negotiation of complex equity and debt financings

s Struclures corporale mergers and asset saleg valoed at more than 84 billion over the past five yéars

Gres Johnson. Esq.

30 Years Peolessional Experience
10 Y cars Experience Releviant (o VA's Enhanced-Use Lease Program
Educatlon: J.D. Law — The George Washmgton University; B.A. Business — University of Nebragka

Certiflcatlons: Member of the Bar: Colorado, District of Columbia, Nebraska

Experience Summary (Knowledae)
Mr. Johnson counsels public entities, private developers commercial banks, and investment bankers in public
finance transactions,
Experience Relevant ta VA Enhanced-Usc Leasing Program (Skills)

Mr. Johnson's skills relevars to the EUL Program are:

e Advises clients-public and private-in privatization, secunitization, and rmlitary base conversion matters.

s Represents bioscience and bictechnology companies in technology ansfer and licensing maiters, capital

formation, joint development and corporate imaters.

Staff Attomey (2}

Y. Yost Conner, Jv,, Esq).

_ 18 Years Professional Experience
12 Vears Relevant Experience VA's Enhanced-1 se Leasing Progiram
Education: J.D. Law - University of Virginia; B.S, Architecture — Virginia Polytechinic Institute and State
Universi )

Expericnce Swmmary (Knowhdge)
Mr. Conner knowledge focuses on the legal aspect of the EUL Program, he merges practical experience in real
estate development, design and construction with legal training and skill to assist developers, owners and tenants
inrecognizing, avoiding and resolving problems in commercial real estate transactions and congtruction projects,
including real property sales, leasing development, contracting and finance. Mr. Conner helps clients in complex,

multi-stage, and mulii-parly projects as well as less complicated sale and lease transactions.
Experi¢nce Relevant o VA Enhanced-LUse keasing Program (SKills)
Mr. Conner’ skills relevant to the EUL Program are:
¢ Provides key legal support to client/develaper privatizing hiousing at U.S, Amy iustallations.
»  Managed the development and construction of ever $100 millien in projects in the mid-Atlantic region.
»  Seminar Leader, “'Successful Project Delivery,” Federal Publications Seminars

John . Deschaner. v
26 Years Professional Experience
S Yoavs Experience Relevant to VA'S Enhanced-Use | ease Progiam
Education: J.D. Law - New York University; B.A. Business — University of Notre Dame
Certifications: Member of the Bar: District of Columbia
Experience Summary (Knewledge)
Mr. Deschauer knowledge to the EUL Program focuses on legal planning: He served as Director of Senate Affairs
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John J. Deschauey, .. Fsq.
for the Secretary of Defense. in that capacity, he assisted in the planning and execution of a comprehensive
smratepy to present the Defense budget to the Congress throughoui the authorization and appropriation processes.
Mr. Deschaver dealt with member and senior staff of the Armed Services, Defense Appreprialions, and Budget
Committees. Mc. Deschauer coordinated DoD legislative affairs with the White House, National Secunity
Council, State Department, and other Execulive Branch agencies.
Lxperience Retevani to VA Eohanced-Use Leasing Program (Skills)
Mr. Deschaver’s skills relevent ta the EUL Program are:
s Currently involved with numerous military housing projects and with Enhanced-Use Leases with the
Department of the Army at the Military Academy at West Point.
»  Concenirates his practice on advising clients on defense and fareign policy matters, government
procuremen practices and policies, and appropniations issues.
o Coordinated DoD legislative affairs with the White House, National Security Coundi), State Department,
and other Executive Branch agencies.
s Advised senict DoD officials on the issues and developments of interest to the Department and
recommended the appropriate responses and posilions.

Senior Assoclate

Jodi Krame, Esq.

20 Years Professional Expervience
7 Vears Relevant Expevience VA's Enhanced-Use Lease Program

Education: J.D. Law — George Washington University National Law Center; B.A. Architeclure - Emory
University
Certiflcations: Member of the Rar: New York, District of Columbia

Experfence Summary (knowledoe)
With mare than 20 years of knowledge and expenience, she helps clients navigate complex acquisitions and
dispositions, commercial leaging and financing, She alse provides general business counseling, including,
preparation of [imited liability company operating agreements and partmership agreements. Ms. Krasne assists
clients in a)} aspecis of commereial real estate transactions. [n corporate and municipal finance transactions, Ms.
Krame has counseled investment bankers in debt structuring, due diligence and disclosure requirements, rating
process, and pegotaiion and preparation of disclosure, secunity and financing documents.
Lxpericnce Relevant to VA Euhanced-Use leasing Program (SKkills)
Ms. Krame’s skills relevant to the EUL Program are:
e Works with U.S. termitories in connection with the privatization of their telephone company and the related
ground lease of their real property.
¢  Represents owners, developers, and tenants in acquisition and lease trensactions.
s Represents municipalities 1o connection with the construction and finanang of commercial facilities
leased 1o U.S. governmeni agencics.

Mid-Levef Associate

Arkan Waile, Fsq.

10 Years Professional Fxperience
4 Yeurs Expervience Relevant 1o VA's Enhanced-Use 1.easing Program
Eduocation; J.D. - University of Colorade Schoo! of Law; M.B.A - University of Denver;, B.A, Business ~
University of Denver

Certifications: Member of the Bar: Colorado; District of Columbia
Expericnee Sumnry (Kunowledae)

Mr. Haile's knowledge centers around business and public finance. He has represented numerous governmenal
entities as well as businesses, banks and nan-profit organizations principally io the project finance context. He has
issued tax-exempt securities for issuers end projects throughout the country, and has participated in nearly every
type of tax-exempt (inancing. Mr. Haile has acted in the capacity of bond ¢counsel, underwriler’s counsel,
disclosure counsel, special counsel and bank counsel, while helping clients in every stage of the issuance - from
due diligence to closing and beyond.
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Arkan Haile, Esq.

Lxpericnce Relevant to VA Enhanced-Use Leasing Program (Skitts)
Mr. Haile’s skills relevant to the EUL Program ar¢:
= Extensive expenience in managing the commercial financing of public seclor projects.
s Expertinissuance of tax-exempt securities and negotiating tax-sxempt financing.
» Drafis and prepares complex financing documents, negotiates and brings to close multi-faceted, multi-
party, multi-million dollar transactions. acted in the capacity of bond counsel, underwrniter’s counsel,
disclosure counsel, special counsel, and bank counsel, while helping clients in every stage of the issuance.

Darven P, Rilev. Fsq,

5 Years Professtonal Expericnce
2 Years Relevant Experience VA's Enhanced-t'se Leasing Progvam
Education: J.D. Law — Howard University School of Law; M.A. Columbia University Teachers College; B.A.
Business Administration - Washingion Universily
Certiflcations: Amevican Bar Association, Commercial Law and Internatwnal Trade Scetions; National Bar
Associarion, Commercial Law and Intemnational Trade Sections; Member of the Bar: Maryland, and the District
of Calumbia

Experiencd Summary (knowledgc)
Mr. Riley advises clients on matters involving government contracts, and commercial transactions. He counsels
clients in the defense and high technology sector. He also assists clients with export and import licensing,
regulalory compliance audils, preparation of voluntary disclosures and development of export/ import compliance
manuals and management systems.

Experienee Relevant fo VA Enbanecd-Use leasing Program (Skills)

wr. Riley's skills relevant to the EUL Propram are:
= Advises elients on navigalion 2nd compliance with government contract Federal Acguisition Regulations,
as well as issues involving bid protesis and appeals of Smail Business Administration size deterrminations,
Advises clients throughout commercial transactions and regularly drafis commercial documents (or the
EUL program.

Junlor Associate: Paralegal (2)
Kathleen A, bacon
17 Years Professional Eapericnce

2 Years Faperience Refevand 1o VA's Enhianced-Use Leasing Prosvan
Education: B.A., A A,

Expericnce Smnmary (Knowledae
Ms. Jacon serves as a Senior Paralegal with significant experience assisting attorneys and General Counsel i all
aspects of commercial and residential real estate transactions including; real property taxes, leasing, development
and financing. Ms. lacon has extensive backgroond in title and sutrvey compliance with additional experience in;
assisting in closing complex real estate, leaging, and transactions deals. Ms. 1acon works with both lenders and
borrowers in loan transactions as well as drafiing of corporate organizational documentaton.
ricnce Relevant to VA Enbanced-Use Leasing Program (Skills)
Ms. Tacon's skills relevant to the EUL Program gre:
¢ Extensive experience with lease administration for retail drug store chain and retail specialty chains.
a  Drafled, reviewed, and abstracted commercial leases for varicus commercial transactions, revieived
multifamily related lease agreements fro loan transactions, and prepared assigniments, estoppels,
subordination, and nan-dislurbance apreements,

Dehovah I Aschaffenbarg

12 Years Professional Experience
4 Years Relevant Experience VA's Esvhanced-Use Lease Program
Education: B.A. Communicalions — Mary Baldwin College
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Deborah H. Aschaffenburg

Certifications: g
Experience Summary (Knowledse)
Ms. Aschaffenburg maintains corporate records and prepares annual Board of Directors and Shareholder
resolutions. Ms, Aschaffenburg prepares miscellanecus qualification documents required for transaction of business
in U.S. and foreign jurisdictions as well as coordinates filing of quarterly and annual estimated corporate taxes.
cxperience Relevant (o VA Enhaneed-Use dea Program (Skills)

Ms. Aschaffenburg’s ski)ls relevant to the EUL Program are:

s  Corporate paralegal specializing in formation of domestic and off~shore entities and corporate compliance

= Prepares Certificates of Incorporation, Certificates of Limited Parinership, and Centificates o Formation (for

limited liability companies).

Program Advisory Board

Diane 1toski

23 Years Total E i
Education: B.S. Architecture - Massachusetts Institute of Technology (M.LT.); M.B.A. The Joln E. Anderson
Graduate School of Management at UCLA

Certifications: AJA, Reﬁistered Architect; ’l‘oE Secret Secun'& Clearance i

As the leader of Gensler's Washington D.C. praciice, Diane has assembled a multi-disciplinary team of architects,
master planners, and strategic planners capable of bringing unique and sirategic solutions to the most complex client
needs. With capabilities covering logistical real estate scenario development, master planning, base building design,
interior design, branding and graphic design, the Gensler Washington, D.C. team is the one stop shop for clients who
require & non-traditional approach in creating facilities for our new technology- and customer-driven economy.
Diane leads teams 10 a keen understanding of client operations and goals, assessing from a cost/benefit standpoint the
best approach to housing their operations and reaching their objectives through dynamic, integrated solutions.
Diane’s strategic thinking and collaborative approach are sought after throughout Gensler. She serves on Gensler's
Board of Directors, Strategic Communications Committee, and heads firm-wide knowledge management efforts.
Experience Relevant to VA Enhanced-Use leasing Program

e U.S. Department of State, Way finding and signage, Washington, D.C.

»  GSA First Impressions, Mulliple locations, Nationwide

s  The Office of the Compiroller of the Currency, Washington, D.C.

« Intemal Revenue Service Headguarters, New Carroliton, MD

¢ U.S8. Department of Education, Washington, D.C.

« U.S. Department of Housing & Urban Devejopment

»  HUD Next Door, Washington, D.C.

s American College of Cardiology, Programming for HQ Relocation, Washington, D.C.

s AFI Silver Theatre & Cultural Center, Silver Spring, MD

*  Ammshong World Industries Headquarters, Lancaster, PA

¢ Master planning/strategic facilities planning

s New Headquarters Building

= Campus Renovation Projects

s T. Rowe Price Associates, Inc., Owings Mills, MD

e Greater Washington Collaborative, Washington, D.C.

= Discovery Communications

¢  Headguaners, Bethesda, MD

s Headquarters, Silver Spring, MD

s Discovery Creative & Technology Center, Silver Spring, MD

»  CIGNA, Campus Restack, Bloomfield, CT

o  The Bagby Building/Eisner Communications, Baltimore, MD

»  Steptoe & Johnson, Washington, D.C.

o Shaw Pittman LLP, Washington, D.C.
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Newsweek Magazine, Inc.¥, New York, NY:
s First Technology Place*, Detyoit, MI
s Newsweek Magazine, Inc.*, New York, NY

=  Siemra Land Building”, Burbank, CA

« Toshiba America Medical Systems, Inc.*, Tustm, CA
= Marina Plaza Hotel*, Marina Del Rey, CA

Barry Muoore, FAJA

33 Years Total Expericnee
Education: M.A . Architecture, University of California al Berkeley; B.A. Architecture - University of
Pennsytvania; B.A. History - Rice Upiversity
Certifications: Fellow, AJA; Registered Architect, Past President, Greater Houston Preservation Alliance

Mr. Moore has practiced as an Architectural Principal since 1969, with professional experience in Non-Profit
Institutional, Bducalional, and Private Development Projects. Mr. Moore has focused on the design of theaters
throughout his professional career, He has desipned numerous projects that have received wide publication and
awards for distinguished design. Mr. Moore has also developed a specialty in Historic Praservation, and since 1987
he has been an Adjunct Professor of Design al the Gerald D, Hines College of Archilecture at the University of
Housion, where be serves as Direclot of the Workshop for Historic Archilecture.
LEaperience Relesant 10 VA Eahanced-1-se Teasing Progyam

Rencvation/Restoration Experience

«  Agsumption Cathelic Church, Renovation; Houston

= Bambart Foundation Beeville Art Museum, Additions; Beeville, Texas

«  Capitan Theater; Pasadena, Texas

» City of Houston Major’s Offices, Restoration; Houston

«  Majestic Metro; Houston

s Freeport High School Restoration, Freeport, Texas

= Fredman Clock Tawer; Houston :

o Jefferson County Courlhouse testoraticn; Beavmont, Texas

s Jesse M. DeWare, ['V, Attorney, Renovation; lefferson, Texas

o Kjam Building, Renovation; Houston

s Lafayette Center, Renovation, Jefferson, Texas

s The Orange Show, Restoration; Houston

s Pillot Building, Reconsiruction; Houston

s  DPort Jefferson Abstract and Title, Renovation; Jefferson, Texas

+  Republic Building, Renovatton; Houston

s Rialto Theatre; Houston

¢ Stafford Opera House; Houston

s Tower Theaier; Houston

¢ University of Houston, Cullen Performance Hall, Renovation; Houston

s University of Texas Medical Branch, Runge House Restoration/Rencovations, Galveston, Texas

»  Universily of Texas Medical Branch, Open Gates Conference Center, Galveston, Texas

»  Varsity Building Restoration; Austin, Texas . -
Governmen! Experience
«  City of Houston, Houslon Municipal Airport, Restoration; Houston
e City of Bouston, Major's Offices, Restoration; Houslon
*  Grimes County Courthouse, Restoralion; Anderson, Texas
»  Jefferson County Courthouse, Restoration; Beaumont, Texas
»  Polk County Courthouse, Restoration; Livingston, Texas
»  San Jacinlo County Courthouse, Restoration; Cold Spring, Texas
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Education: B.A. Architecture — Yale School of Architecture; M.A . Architecture - Yale School of Architeciure

Certifications: Member of AlA; Rei'slcrcd Architect; LEED Accredited Professional

"Mr. Barber is an Architectural Design Director, his focus on corporate headquarters projects and their campuses in
the United States and in Europe has helped make bim the firm-wide leader of the Corporate Buildings Practice
Area. Mr. Barber ig a LERD-accredited architect who also chairs the firm's commitiee on Sustainable Design,
leffis a recognized talent in the conceptual design, design development, and architectural detailing of base
butlding projects and has received several design awards for his worle. Mr. Barber also brings substaniial
experience in master planming and interiors to suppon his inside-out approach to building and campus design.

Mr, Barber has is a leader in the GSA First Impressions Initative. Through this contract, Mr. Barber had a Design

Excellence commission to provide building surveys, space planning angd design services for GSA nationwide.
Under this contract, Mr, Barber provideg a full range of architectural, intetior, and graphic design services for both
new construction and building rengvation. Mr. Barber’s team performed the initial coraprehensive surveys of 26
buildings 1o identify the factors that most influence visiters’ first impressions of the buildings, and subsequently
build the scope of what First Impressions projects may entail. Based on the findings and recommendations of Mr.
Barber’s team, GSA developed the program of solutions now offered through the initiative 10 enhance the first

impression of these federal buildings.

Expervience Relevan to VA Enhanced-Use leasing Program
O Street NE Development Master plan, Ristrict of Columbia
Daimler Benz Research Center Master pian®, Ulm, Germany

s Armstrong World Industries Headquarters, Lancaster, PA

s New Comporate Center
s Campus renovations

«  The Hartford Building, Arlington, VA

¢ 1750 Pennsylvania Avenue, Disimet of Columbia

a  Discovery Communications, Inc., Creative & Technology Center, Silver Spring, MD

¢ Teknion Headquarters, Mt. Laurel NI

s«  Hypobank Headquarters®, Luxembourg

e  Square 537, District of Columbia

* Siemens Headquarters®, Muonich, Germeny
»  Skyline Plaza 1-2-3, Fairfax, VA
= Cleveland Hopkins Int'l., North Termanal Expansion, Cleveland, OH
s (SA First lmpressions, Multiple Locations, Nationwide
s  Spectrum Express®, Mulriple Locations in VA and MD, Retail
= Typhoon Brewery and Restaurant™, New York, NY, Retail
»  Confidennal Spec Buillding, Northern Virginia

¢ Confidential Corporate Headquarters, District of Columbia metro area

s Deluxe Electronic Payment Systerns, Milwaukee, W1

s« EBlectronic Data Sysiems, Hemdon, VA

«  New York Avenve Iniermodal Welcome Center, Thstrict of Columbia
¢ Regus Office Centres, Prototype design, mulliple locations

John Geyrmana

16 Years Total Experience
LEducation: B.S. Accounting - Bryant College, M.B.A Business Administration - Pepperdine University

Certlfications:
Board of Trade
Board of Directors, Washingion Spaoris Alliance
Federa) City Council, Washington Trusiee
I Econarmic Club of the Distnct of Columbia
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dohn Germano
District of Columbia Building Industry Association
Apartment and Office Building Association
Greater Washington Commercial Assoeiation of Realtors

Mr. Germano is responsible for oversecing all aspects of business in the Baltimore, Suburban Maryland, Northemn
Virginia, and the District of Columbia markets. Previously, he served in a similar capacity as Exccutive Vice
President at Insignia/ESG, which merged with CB Richard Ellis in July 2003. He was promoted to the position of
Executive Vice President at Insignia/ESG after serving as Executive Director of the firm’s McLean, Virginia
office, where he was in charge of the firm's business interests in the Northern Virginia market.
Experionce Relevant to VA Enhanced-Use leasing Pragram
Mr. Germano has a diverse background in commercial real estate that includes experience n jeasing, investment
sales, and asset services. Mr. Germano has bulilt a strong reputation based on superior client service. He has
continued to enhance the firm's delivery of real estate services to customers by possessing a thorough
understanding of market dynamics, and client objectives. Mr. Germano has an extensive record of success in
creating teams of high caliber professionals who are armed with the best support and technology structure in the
industry and focusing these resources to resolve client issues.
Mr. Germano began his 12-year career in commercial real estate at Jones Lang LaSalle, where he rose to the
position of Regional Manager for the Metropolitan Washington, DC, area. In this capacity, he oversaw the
business performance of a 12 million square foot leasing and property managerment portfolio. Under his direction,
the firm’s poitfolio grew by 20% and over 15 wmillion square feet of lease transactions were executed. Previously,
Mr. Germano served as Regional Manager in New England.

Michael Jury

28 Yeurs Professional Experience
15 Years Relevant Experience VA's Enhanced-1'se Leasing Program

Education:

B.S. Agricultural Science - Westem 1llinois University
M.S Agricultural Science - Southem lllinois University :

Certifications: Malcolm Baldrige National Quality Award Board of Exammcrs Member Panel of Judges - Texas
Award for Performance Excellence; Judge — Army Performance Improvement Criteria Awards Progra

Mr. Jury specializes in providing corporate quality management services to public and private sector operations,
and has exiensive experience in designing, developing and implementing MBNQA criteria-compliant operating
systems. Including systern for measurement programs, policy dcp]oymcnt process management, [SO 9000,

customer and employee satisfaction surve
Expericnce

, benchmarking . and problem solving methodologies.
Relevant to VA E nh.mwd- Use Leasing Program

Mr. Jury served as Engagement Manager for seven recent international and governmentzl clients that have been
recogmzed wilh state or national level awards for performance excellence, as well as Engagement Manager for
“organizational transformation of large mult location client, including support for executives, development of
performance, measurement, and review systems.

Mr. Jury's vast experience includes developing and implementing process management systems {or government
tlients to improve the implerentation of human and LT, systems, measuring {nstallation effechiveness for the
U.S. Army, planning and developing the ISO 9000 approach for the worldwide operations of a majér ovemight
package delivery service, and designing and supporting the impiementation of corporate wide MBNQA -based
quality system for an intemational financial institution.

Mr. Jury was responsible for developing and implementing quality systems for domestic and international chents.
As the ISO 9000 Program Manager, created and managed the firm’s practice. As change management
practitioner, effectively implemented Business Process Reengineering, work redesign, high performance work
systems, and employee recognition and reward systems.

Mr. Jury designed, implemented and coordinated quality systems implementation efforts dupng a major
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Aichach Jury

23 Years Prolesstonal Experience
15 Years Relevant Experience VA's Enhanced-Use Leasing Program
downsizing effort at an AT&T communications and elecironits repair and distribution business unit, resulting in

‘ improved business processes and comes ponding financial results,

Education: MHA, Ohio State University, Health Services Administration; B4, Carleton Colleze, English
Certiflcations: Diplomat, American College of Healthcare Executives

Experience Sminmary
Ryder Smith is a Director in PwC’s Healthoare Advisory Practice. His recognized areas of expertise are healthcare
facilities services planning and multi-site health system integration end development,

Experience Relevant to VA Enlianeed Use Lewing I'ropirnin

s Master site planning and evaluation, service development, space programming, resource productivity
analysis, and second-opinion reviews of operations and space plarming materials and schematic designs for
hospitals, group practices/clinics, and health systems.

s  Directed the development of a 10-year strategic and master fzailities plan for a 600-bed, 1,200,000
ambu)atory-visit academic county health system in the Southwest. Subsequently engaged Io develop
business plan for ambulatory components of the srategy.

s Developed a plan to physically integrate three competing hospitals into two, illusirating current and future
facility and site requirements, capital requirernents, snd implementztion plan in a three-month timeframe.
Secured board approval for recornmended solution.

+ Directed the development of a master plan for an urban teaching hospital operating 3.2MM sguare feet
across mulliple campuses. Models were developed that increased space productivity by 200%, and several
office buildings were vacated for alternate use (including sale or demolition). Ten versions of the plan wers
prepared for the Trustees' consideration.

s Directed and worked individually with an all-client staff in the preparation of market, operational, financial,
and facilities apalyses to determine whethier or not the clienfs’ organization should develop a new hospital
in a growing suburb. .

= Directed the development of a strategic demand forecast, physician need analysis, and facjlity master plan
for a rural health carc system. As part of the scope of work analysis and recommendations selated to how
the system should participate in non-hospital services such as assisted and independent living were also
prepared,

s Developed operating assumptions and a physical model for the integration of three major ¢linical service
lines for four hospitals (one 700-bed adult, one 500-bed adult, one 200-bed adult, and ene 300-bed
children's) as part of the merger analysis process.

+  Co-directed the redesign of a 300-bed hospital's scheduling and registration processes.

s Directed the review of 2 major teaching hospital's patient and non-patient transportation processes. The
study involved over 800 participants and detailed nearly 15,000 transportation events. Recommendations
following the analysis jdentified potential savings of 30 to 40 percent in the transport of patients, and 10
percent in the ransport of other Hems,
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FACTOR 3: PAST PERFORMANCE

Summary of MicroTech Team Past Performance

MicroTech will serve as the prime contractor and project manager, and will provide technological, IT
and integration services. The superb MicroTech Team consists of some of the best firms in the United
States: CB Richard Ellis, the world's premier, full-service real estatz services company; Patton Boggs

LLP, a full-service law firm with a national presence in every major area of legal representation,
including expertise in EUL, privatization, real estafe development, government contracts, secured
transactions, public offerings, financial services; Price Waterhouse Cooper, a leading worldwide
business agvisory firm; Gensler, a major.real estute architecture, environmental engineering and
planning firm with 1706 people in 25 cifies around the world; L.J. Melpdy, a national leader in
commercial real estate lending with 33 offices nationwide; EDAW, a 60 year old environmental design
and consulting firm; CESI, a leading Environmental consulling firm; ONIX, an 8(a) small
disadvantaged business and AUBZone company providing sophisticated engineering solutions; and
Apex, a premier provider of organitational effectiveness consulling to the federal government. This
Team brings to VA the multidisciplinary experience required to provide exceptional EUL Program
support while providing continuous program quality improvement. Our Team has a solid reputation
throughout industry for excellence in supporting major federal government agencies in EUL and other

similar highly visible and critical programs.

The MicroTech Team is well positioned lo provide VA with value-added support services and stands
ready to deliver high quality services. Table 7 describes the key features and benefits of the extensive past

performance tecord of the MicroTech Team.

Table 7: Features and Benefits of the MicroTech Team

Features

Benefits to VA

The MicroTech Team has a thorcugh woderstanding of
VA's mission and the services needed to support the
EUL Program '

Ability to “hit the ground runnming”, delivering value for
VA objectives fram day one

The MicroTech Team has extensive experience
praviding VA and other federa! agencies with
privatization and EUL suppont

Suceessful business models that can be readily adapted
to new Task Orders

The MicroTech Team has a fechnical knowledge base
and functiona! skill set in all phases of the EUL Program

Ability to mske data-based evaluations and form the
best recommendations for VA EUL Programs

The MicroTech Team has deep experience in all aspects
of privatization snd EUL [ssues

Well developed and time-tested methodology for
achieving all VA EUL Program objectives

The MicroTech Team has an outstanding performance
record of superior performance snd proven guality
improvement processes

VA can be assured that seleclion of the MicroTech
Team (s the best choice

The MicroTech Tesm has a nationwide and even
infernational resource base of 120,000 professionals,
that can be efficiently and effectively dispatched to
suppart VA's EUL program .

The MicroTech Team can respond to any developing
opportuiity in short order, drawing upon its nationwide
and even global “footprint” in order to quickly and
effectively stalf Task Orders -

The best public prvate relationships yield benefits to both parties beyend economic considerations. The
MicroTech Team believes this is especially true for VA and ils implementation of the EUL and CARES
programs. The demands placed on VA to implement these two programs in oncert are Enormous,
requiring multiple skill sets, cutting across povernment agencies, geographic regions and numerous {ypes
of real estate assets. To meet this important challenge, MicroTech has assembled a unique and highly
qualified Team with expansive knowledge of the BUL Program specifically, and VA generally.
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MicroTech supplements their expertise with cutting-edge [T capabilities and proven managerment
expertise in crder 1o meet the imporiant objectives of VA's EUL Program.

With over 100 CARES projects in 37 states totaling up to $6 billion in value targeted over the next 6
years, the success of the EUL/CARES Programs will depend in large measure on assigning Task Orders
to teams that (i) bring a proven abilily to master major projects and produce high quality results; (ii) offer
extensive knowledge and proven EUL expertise; (ii) offer responsive, high-quality and cost-e{fective
technical, financial, and legal assistance; (iv) dermanatrate 3 commitment and capability to coordinate
these resources, atiract end retain skilled employees; (v) and truly deliver results to exceed VA's goals
and objectives.

The MicreTech. Team’s glebal reputalion for consistently superior past performance, and quality work in
providing EUL services to a vadiety of govenument and commercial organizations, demonstrates that our
Team has the expertise and insight to meet and exceed the needs of VA, The MicroTech Team's quality
managemenl practices and sustainable process improvement, through extensive use of [T sclutions,
enables MicroTech 1o manage multiple Team members, including very large companics, while providing
flexibility and rapid decision-making czpability. The MicroTech Team also has a proven record of
providing on-schedule, cost-elfective, high-quality services on a local, national, and global basis.

MicroTech will leverage our focused corporate management struciure and sireamlined chain of command
10 provide quick, effective rumaround support for each Task Order. The MicraTech Team structure
‘Tepresents a simple, yet effective, concept of operations, As noted in the Task Crder Management
Methodology and Systemns Section on Page 24, Mr. Anthony Jimenez will serve as the Executive
Directer/Program Manager for planning and executing our response on all Task Orders. Mr. Jimenez has
an M.S. in Acquisition Managermen! and an d.A. in Information Management, is a graduate of the
Defense Acquisition University, is a Defense Acquisition Workforce Improvement Act (DAWIA) Leve]
111, Certified in Program Managemeut and Contracting, and has over 15 years of acquisition expenience.
Mr. Jinenez has successfully served as a Board Select Program Manaper in the Army Acquisition Corps.
Mr. Jimenez will provide the continuity of service necessary to ensure that all Task Order requirements
are mel in the same high quality manner. As noted in Table 6 Mr. Jimenez will be zctively assisted in
managing and conducting specific Task Crders by Teamn members and Task Order Ieaders who will be
responsible for day-to-day work performance.

MicroTech’s Team brings exceptional compelance and experience {o every functiona! area of the EUL
Program. Accordingly, we can draw resources from more than one source, thereby increasing
responsiveness and reducing the chance for staffing shortages. MicroTech has excellent credentials in
technical delivery, program management, legal services, analytical engineering, sophisticated
architectural desipn, and financial management. MicroTech personne) have managed targe and complex
programs coordinating and managing numerous prime and sub contractor teams on programs ranging
from the Army Equipment Recapilalization Program (AERP) to the Ammy Enterprise Infostructure
Transformaticn (AETT).

MicroTech and our proposed Tearmn members have a long history of supporting many government
organizations in large, geographically diverse programs in all of the funclional areas of the Performance
Work Statement (PWS). MicroTech and our Team members share a business philosophy that is focused
on “total customer satisfaction and employee welfare and retention” with services delivered rapidly,
effectively, and with absolute quality assurance. .

Together, our Team provides access to over 120,000 qualified personnel, many with direct EUL Program
expertise. We have identified in Figure 2-4, our core team of individuals who are ready (0 begin work
immediately and are ready 16 respond to VA's reguest for EUL support at any location, worldwide. Our
Team’s parmership with VA has been successful for 20 years. We have demonstrated, through the
supplied referenced contracts in this section and on other contracts for government and commercia)
customers throughout the world, effective support to the customer, including providing tirmely
information, eritical 1echnologies, and quality imoprovement of each progran.
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Providing high-quality and cost-effective technical, financial, and legal assistance and support for VA's
EUL Program is not only a corparate philosophy of the MicrgTech Team; it has been demonstrated
through our decades of service 10 VA and other federal and corporate clients, in EUL and related
contexts. The following subsections provide a summary of each Tearn member's corporate experience
along with sefecied examples of past contracts relevant to VA's EUL Program.

MicroTech Past Performance
General

MicroTech is a certified Service-Disabled Veteran owned company. MicroTech provides
effective management solutions to Task Order contracts accomphished by multiple subcentractors
at diverse locations around the world, by completing each Task Order on time, within budget, and
with complele customer satisfaction. MicroTech provides expert services in:

¢ Successfil management of geographically dispersed Task Order contracts with multiple
subcontractors providing support

» Broad range of enginsering experience

»  Development of federal program’s Strategic Plans

»  Financial analysis and planning support

» Business process re-engineering

«  Quality essurance plan development and implementation

MicroTech optimizes effectiveness, efficiency, and quality of delivered services, including the
ability to manage changes in Task Order requirements without added cost or modified delivery
schedules. Summartes of selected relevant MicroTech client projects follow.

In December 2004 MicroTech was awarded a five year, $25 million contract to provide the U.S.
Army Rapid Equipping Force (REF) the necessary services 1o inctease design performance
capabilities of existing or new systems utilizing commercial off-the-shelf products (COTS), non-
developmental items (NDI) and/or emerging technologies. This is the largest Service-Disabled
Veteran-Owned Small Business set-aside ever awarded by the Department of Defense and is
indicative of MicroTeeh’s expertise and reputation for being an exceptional Small Business that
brings together an optimum blend of small business innovation, responsiveness, and strategic
partnerships that allow for rapid expansion of business service delivery capabilities to meel o1
exceed large business resources. '

Project Summaries
Micro'Feeh Team Member: Microlech. 0.1.C

Cuntrael Titke: Support the Depavtment of Defense Federad Inforntion Processing (FEP)
Resources tor Naoderntzuion of BEAS Inleasoncinre

Contract Number MDA220-01-A-001 (Sub# DP-700)
Client, Firm, or Goverament Agency " DOD under subconiract to Unisys. |
Cantract Type ) Tima and Matenals
| Total Contract Dollar Value ) $167M (Current Task Order $750,000)
Coniract Award Datc Jun 14, 2004 R
Period of Performance Jun 14, 2004 — Tun 13, 2005
Customer Point of Contact/Title Mr. Kirk Canada

Customer Telephone Number/Email Address

Custormner Address

Scope:
The Departrent of Defense (DOD) Strategic and Financial Planning documents provide a roadmap 1o realize
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MicreTech Team Member: MieroYech. LLC

Conteact Title; Support the Pepartment of Defense Fedeval Information Processine {FIP)
Resources for Modernization of DFAS Inlfrastructiure

more efficient and effective missian support. The execution of these plans requires leadership and commitment to
work toward common goals. Under this contract, MictoTech provided support to develop individual plans that
include specific initiatives and actions that reflect a commonality of purpose and provide a sound foundation for
impreving processes and ensuring that rescurces are in the right place to support the organization's mission.
Strategic plenning provides the vision necessary to chart the path to useful, proficient, and well-organized mission
support. MicroTech supports the DOD Business Management Modemization Program (BMMP) which is
responsible for inlegraling financial managemenl and business operztions inio a joint Defense Department
business enterprise. The program strives (o support our nation’s war fighters with world-class business operations
and a focus on iteroperability and secuvity, Throupgh business transformation BMMP will:

s Expend fewer resources on business processes and systems by expediting the decision process

«  Ensure that men ang woman in uniform have ihe business inforrnation they need when they need it
Inform Congress and the public, with confidence, of where we spend resources within the Depariment of Defense
and how those resources are used (o support the war fighter
Contracet’s Relevance to VA EUL Program Support:
MicroTech analyzes DOD programs and identifies preblems associaled with program compliance with issued
policy and procedures, MictoTech personnel provide advice on all aspects of the compliance of DOD programs
focusing on acquisition requirements/constraints and financial planning and compliance including:

Review and Analyze stalules and repulatory guidelines for current DOD programs and develop program
stralegic plans for these programs.

Revicw and analyze DOD Financial Resource Planning and Capital Planning policies and procedures, develop
enhanced financial planning policies and procedures for existing programs and new Hinancial planning policies
and procedures for new DOD programs. .

Develop processes and procedures ta provide DOD with more efficient and effective contracting support to all
activities including management of DOD real estate.

Design a software application that focuses upon enhancing Department of Defense (Dol's) understanding of the
national security implications of the Information Age to provide a cenmralized coromand and control of business
process modeling )

)
Contract Number . DAAB32-00-D-00

US Armmy under subconiract to General Dynamics /Signal
Solutions Diwvision

Clleat, Flrm, or Goveroment Agency

Contract Type Time and Materials

Total Contract Dollar Value $1 Billion Ceiling (Current Task Order $2.7M)

Contract Award Date B October 1, 2000 |
Period of Performance ) Oct. 2000- Oct. 20110

Customer Polnt of Contact/Title Louis Tempkin, Director, Aumy Information Engineering
. X (Cell)
Customer Telephone Number/Email Address ignalsolutiongine.com

Signal Solutions Inc., a General Dynamics Comripany
Customer Address ) 01 Wilcox, Sierra Vista AZ §5635

Scope; N S

MicroTech is 2 subcontractor to General Dynamics under tais contract that provides services to the .S, Army,
DOD and other federal agencies, worldwide. The services provided include: systems engineering, systems
analysis, engineering sutveys, detatled engincering, installation support, operations and maintenance {O&M)
support, technical support, engineering publications and documentation, drafting and iMustration suppotl, businese
|_process reengincering, adminisirative services, and project management services. TEIS involves devélopment,
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MicroTeeh Team Member: MicroTech, LLC

Contrpet Title: ‘Feehnical Engincering and Intearation Services (TELS)
majnienance, engineering, and information assurance services that strengthen the Army's ability to maximize the
utility and value of installation assets.

Countract’s Relevance to VA EKohanced Use Leasiog Program Support:

MicroTech's role on this contract is to provide a variety of program management support services including the
development of program and project management processes and procedures, development, implementation and
training in 15O 9000 procedures, development of service levels to mack and improve dehivery of services {0 Ammy
customers, developrment of program financial planning processes and development of acquisition improvement
processes.

MictoTech is currently directing the implementation of critical infrastructure improvements and installation assets
at 16 military insiallations across the US. Multiple vendors are involved in these \mplementations and MicreTech
is responsible for effecnively integrating the efforts of these vendors to successfully accomplish the goals of the
project, meet the critical schedule sonstraints, and complete the project within budget and ahead of schedule.
Under this contract MicroTech is maximizing the ufility and value of installation property, providing additional
tools for managing the installation’s assets 1o achieve business efficiencies, and reducing installation operating
costs through improved business practices. )

CB Richard Ellis Past Performance

General

CBRE, founded in 1743, is the world's premier, full-service real estate Services Company.
Operating globally as CBRE, the firm holds a Jeadership position in viriually all of the world's
key business centers. CB Richard Ellis, logether with its partner and affitiate offices has nearly
17,000 employees in more than 300 offices across 50 countries worldwide. Whether it's a local,
regional, naticnal, or global assignment, CB Richard Ellis applies insight, experience,
intelligence, and resources 1o help clients make informed real estate decisions. CBRE's strengths,
which are applied o every transaction, assignment, and client relationship, include:

e Anintimate knowledge of virtually every major market in the world

= Intellectual capital and technology resources that develop and deliver superior analytical,
research and client service tools to its professionals

* A proven track record of meeting diverse chignt needs
»  Leadership positions in nearly all service lings
« Anorganizational structure that hamesses the firm's collective expertise

In 2003, the company posted service revenues totaling $1.6 billion and completed more than
36,139 sale and lease assignments, with a consideration value of more than $83 billion. The firm's
institutional property and corporate facilities managemnent portfolio includes 821.6 millien square
feel. There were 26,097 appraisal and consultation assignmenis on properties with a total asset
value of 3511 billion. In addition, through L.J. Melody, the firm completed $11 billion in
comumercial mortgage orginations and, through CB Richard Ellis Investors, had $14.4 billion in
investmen assets under management. As a resull of CB Richard Ellis’s diverse experience in
working with federal goverminent agencies, stetg,and {ocal government agencies, as well as
financial institutions, Fortune 500 companies, quasi=government corporations, small and medium-
sized businesses, nonprofit organizations and trade associations, the Firm has a keen
understanding of the pomary needs of ils diverse clientele. As a resuit, CBRE 1s highly {ocused
on vzlue-added services in the areas of real estate feasibility studies and govemning Enhanced Use
Leasing (EUL) requirements.

The following examples of projects CBRE has completed prove their ability 1o meet project
objectives, tirnelines, and overall client satisfaction. These parnicular examples were chosen to
show the breadth of CBRE's experience in terms of knowledge and understanding of EUL
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projects and structure of the trusts. We believe this is the diversity of expeneace that VA requires
to support the EUL Program and to cortinually imaprove the quality of the program,

Project Surnmaries
MicraTeceft Team Member: CB Richard Ellis

Conlract Title: Department of Veterais Alfaivs Fnhanced-Use Leasing Support- Regional Office
Building (VARO) Milwaukee, W1

Contract Number Nonre Assigned

Clent, Firm, or Governmeut Agency Department of Veterans Affairs
| Contract Type Development Services Agreement, Fixed Price
[ Total Coutract Dallar Value $(5,100,865

Contract Award Date June 1, 2003

Period of Performance )8 months

Customer Point of Coptact/Tiile Claude Hutchenson/

. Director, Office of Asset En ise Management
Customer Tolsphons NomberEa Address | AN e o |

Customer Address -_| 810 Vermont Ave NW, Washington DC 20420
Bricf Deseription of Contract:

Barty in 2002, VA initiated the planning, pre-developmeny, and advmnisivative steps for an enhanced use office
co-1ocation project 10 be undertaken in Milwaukee, Wisconsin. The first step in this project was the creation of an
“ownertrust,” with VA as beneficiary, to serve as lessee in 3 long-term ground lease from VA. The Trust thep
sought design-built development proposals for a commercial office facility to be built on this site and to be
financed by the issuance of project revenue bonds. As a final step, VA executed a “facilities use agreement” with
the Trust pursuant to which VA was granted the right 10 use and occupy the new VARO building for vp o twenty
five years following the completion and delivery of its project.

Contract's Relevance to YA Enhancad Use Leasing Program Support:

CB Richard Eilis was awarded design build responsibility for the Milwaukee project, was ingtrumental in the
creation and represeniation of the Trust, and participated m the creanon of the form of rransaction structure which
was vltimately implemented. CBRE worked closely with AG Edwards 10 ensure successful financing of the
project, and provided Jisison detween (he development, finance, and legal leams 1o ensure that the concept for the
project was reflected at all Jevels ang could be properly implemented, znd was wnvotved in the project throughout
the design, construction, delivery and close-out processes. The Mitwaokee VARO Building has been successfully
financed ang is currently under construction.

Moy Yeeh Team NMewbes: CB Richard Ullis

Conoact Title: Depavtment of Veterans Affuivs Enhanced-Use Leasing Support- Regianat Offige
Building (VARO)- Athanta, GA

Contract Number Not Assigned
Client, Firm, or Government Agency | Department of Veterans AfTairs
Contract Type Developinent Services Agrecment, Fixed Price
Tofal Contract Dollar Value $224,367,499 ) .
Con{ract Award Dale Nov 1, 1998 B

| Perlod of Performance 24 Months L
Cusiomer Point of Contact/Title Layne Crabtree/Resident Engineer

Customer Teleplione Number/Email Address €22.caio.mcd.va.gov

1670 Clasrmont Road
Decatur GA 30033

Custoroer Address

Scope:
In the fall of 1997, VA put into moron the planning, pre-development, and sdministrative steps (or an enhanced
use office co-location project 10 be wndertaker in DeKalh County, Georgia. This project involved an enhanced
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MicroTech Team Member: CB Richard Flis

Contract Title: Depaviment of Veterans Atkirs Enhanced-Use Leasing Support- Resional Office
Building (VARO)- Atlinta. GA
ust lease of VA owned propeny adjacent to the existing VA hospital serving the Atlanta, Georgia area.

Contract's Relevance to VA Enianced Use Leaslog Program Support:
Tne ficst step was the Jeasing of this property to the local DeKalb Counry Development Authority under 3 long-term
ground Jease. The Development Authonty, in concerl with VA, hen sought desigri-buill development proposals for a
commeraial office facility 1o be built on Lhis sue and to be financed by the issuance of project revenue bonds. As a final
step, VA executed a “facilibies use agreement’” wilh the Developrent Authority pursusnt to which VA was granted the
right 10 use and oceupy the new VARO building for up o twenty years following the compledon and delivery of its
project :
CB Richard Elhis was instrumental in working with VA and the Development Authority to sguclure the ransaction in
the form it was ultimately implemenied. The Attanta VARO Building was successfully cornpleted and currently
provides office space for Amy programs serving the South Easicn United States.
With this in-depth experience in creating, shvcturing and implementing a VA Enhanced-Use project, the CB
Richard Bilis team will bring 10 the MicroTech Team a wmique insight 1o 1his assignment, and will be able w
evaluate projects not only from a markel based praspecrive, but will also be able to review and evalvate projects
with a true understanding of whal 1s required 10 implemeni 8 VA Enhanced-Use Lease Projec.

MicroTeeh Team Member: €8 Richavd Ellis

Contvact Title: DIC 1.case Portioho

Controct Number : 99-00090-C-RJ
Client, Firm, or Goveroment Agency Pederal Deposit Insurance Corporation (FDIC)
Contract Type Task Order/Fixed Price =N
| Total Contract Dollar Value $200,000/year _
Contract Award Date Apnl 28, 1999 |
Period of Performance 66 Months
Procuring Contracting Officer: Rick Fryc
Customer Point of ContactTitle . Technical POC: Sandy Emerson
. | Administragve Contracting Olficer: Carolyn Follin
| Riek Frye:
Customer Telephoune Number/Emall Address Sandy Emerson:
Carsplyn Folln:
1930 Pacific Avenue, 10 floor
Customer Address Dallas, TX 7520}

Scope:
CB Richard Ellis is serving under 2 multi-year con(ract with the Federal Deposit Insu-ance Corporation (o provide |
strategic planning and advisory se1vices on FDIC's real estate portfohio. CB Richard Ellis provides representation
and advisory services in connection with the valuation lease or purchase, sublease and disposition of the FDIC’s
operating properties. The work is national in scope for the overall program development of FDIC's properiies. CB
Richard Blhs analyzes the various methods thal are available 10 the FDIC in the management of their propeny
portfolio and provides services related (o sueh properties including Valuation Services, Acguisition Services,
Disposition Services, and Consultation Services. These services entas) performing market evaluations,
consullztion, financial analysis, negotialion, case preparation, and implementation of Jeases, purchase

| acquisitions, lease disposilions, and subleases of existing FDIC property inventory. Additionally, financial
modeling and fransaction structunimg are an integral part in depicting a complele range of rcal estate -
considerations and fmancial allematves o make strategic and tactical decisions.

Contract's Relevance to VA Enhanced Use Leasing Program Support:

Project Schedule. Developed and maintined the project schedule, 2 critical path presentation of milestoncs.
Markel Survey aud Evatluation. Conducted Market Surveys of resl estate (office, industmal warehouse space)
avaitable for Jease and/or purchase by the FDIC within the geographic areas designated by the FDIC.
Cousultation. Met with FDIC representabves Lo become familiar with FDIC office operations and procedures
and to collect facility requirements. With the infonmation gathered from these meetings, C8 Richard Ellis serves
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AMicroTech Team Member: CB Richavd Ellis
Contract Title: FDIC Lease Portfolie

as a resource for information and market expertise to the FDIC.
Soficitation. Assisted in all pbases of solicitations, ineluding: determination of the geographic boundaries;
preparation and placement of FDIC approved REP solicitanon advertisements, assist with REP preparation,
arranging Pre-Proposal Conferences, iaking of minuies, preparation, and disfribeting a writtent sommary, and a
weekly writien repart of all inquiries and responses. '
Proposal Evaluation. Reviewed minimum RFP requirements, performed evaluation of the complete costs
to the FIC, provided a Best Value Matrix, and created a summary of the results of the financial analyses.
Survey of Bulidings. Reviewed architect’s report and confirms the FDIC the archiwect's findings, or provided a
written explanation us to its disagreement.
Preliminary Negotiation. Conducted negotiations with offerors.
Revised Proposals. Assisted in the preparation of the Request for Revised Proposals.
Evaluation of Revised Proposals. Assisted in clanfying questions afier submission of the Revised Proposals,
and evaluated all Revised Proposals.
Case Preparation. Assisted in prepanng an in-depth report for the FDIC's Board of Directors or other
approving authority which justifies the FDIC’s selection and describes the leasing and purchase markets, the
altematives considered in the leasing process, and the evaluation and selection of the recommended location.
Lease Negotiation. Advised and assisted m the negotiation of the lease docurnents, including determination of
the square footage, landlord services, work letter for initial tenant improvements, and/or the purchase documents.
Lease Documentation. Assisted FDIC in preparing a complete lease file or acquisition file, with all market
information, coTespondence, proposals, negotiation documentation and executed leagse or purchase documents.
Post Leasc-Award Matters. Assisted in prepaning documents to address any issues raised in a protest or sppeal
of a lease award, and is available to participate as a fact witness in meelings, altemative dispule cesolutions,
deposilions, hearings. or trials related to an Acquisition.

MicroTech Teain Member: CB Richard Ellis

Contract Title: Global Account Manager — United States Department of State

Coniract Number SALMEC-02-D-0031
Cheat, Firm, or Government Apency United States Department of Swte (DOS)
Contract Type IDIQ
Total Contract Doltar Value ‘ $7.5 Million
Contract Award Date 2001
Period of Performance 3 years with 2 one year options
Customer Point of Contact/Tlile Ms. Elaine P/ Crump
Customey Telepboue Number/Email Address
A/LM/AQM, PC Box 12248 Rossiyn Station,
Customer Address Arlingmr? VA 22919 yn

Scope:

DOS required a service provider 1o deliver real estate services on an intéemational basis for acquisition, disposition, and
apprassal/valuation services. An international account team, based in Washington D.C., was appointed with dedicated
project managers, cach with real estate management expertise.

Coutract’s Relevance to VA Enbasced-Use leasing Program Support:

CB Richard Ellis has multple projects underway with the DOS each requinng a unigque subset of team rmembers and
consultants due 10 the diverse nature of the projects. We are currently involved in an assignment in Colombo, Sri Lanka
where a dedicaled sales team oversees the dispasition of a 10,000 square foot facility of residentigl space. In order to
become marketable, the facility had to be marketed as an independent residence set ouiside the security perimeter of
other U.S.-owned propetties. The DOS required a program manager {0 assemble and administer a tearn of professionals
10 maximyze the net proceeds of the sale and vimately market the propeity through a competiive bid process, This
project was further challenged by vhe insuability of the political, commercial, and social climate in Snv Lanke. The
soluon—CB Richard Ellis is providing praject management with oversight responsibilities for all aspeets of the sales
|_process. In nine months of marketing, CB Richard Ellis received two qualified offers sbove the original agking price
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MicroTech Team Member: CB Richard Ellis

Contract Title: Glubal Accomnt Manager — United States Depariment of Stale
and 1s working with orie of them to bring the project 1o ¢losure. Due 1o the success of CB Richard Rilis® efforie, DOS
fas awarded four other dispasinon assignments in Rabat, Marocco, Abidjan, Cole d"Ivoire, Georgetown, Guyama, and
Zagreb, Croania. :

CB Richard Ellig has successfudly completed site search reports for new office building and erbassy compound
developments on beball of the DOS in Florence, Caracas, Malzbo, Panama City, Quito, Tijuans, Belgrade, Rome, and
Te) Aviv. Most reeently, CB Richard Ellis was tasked with providiag appraisalivaluations for the DOS in Khartown,
Suden: Pretoria. South Africa; Santo Pomingo, Dominican Republic; Quito, Ecuador and Baguio City, Philippines.

MicraTech Team Member: CB Richard Elis
Contvact Title: National Account Manager — United States Postat Service

| Contract Number 512582-03-B-0003 .
Client, Firm, or Government Agency ] Unitcd States Postal Service (USPS)
Contract Type 19)(¢]
Total Contract Dollar Valoe ) $1 Billion
Contract Award Date 2003
Period of Performance [0 years
Customer Paiaf of ContactTlile Mr. Pat Purcell .
Customer Telephone Number/Emzil Address
Customer Address 430} Aninglon, VA 22203-198) ]
Scope:
In 1998 the United Statex Pastal Service (USPS) selected CB Richard Eliss Corporate Services to dediver rea)
estale services on a nalional basis for acquisition, dispusition, project/consouction management, property/facility

management and appraisal/valuation services. A national account team, based sn Washington, DC, was appointed
to spearhead the accotmt with dedicated nadonal project managers, each with real estale management expertise.
CB Richard Eflis’s notional account 1eam has provided enhanced use leasing for USPS’s San Franoisco, Boslon,
Chicago, and Los Angeles lacilities among others. The USPS again selected the services of CB Richard Ellis for o
second contract in 2003 in col)aboration with Parsons fo provide further program mansgement and sea) estat¢
STTVICES OVET & IeN-Year term. o

Contract's Relevance to VA Enhanced-Use Jeasing Program Support:

USPS required 2 program manager 10 assernble and admnister a team of professionals to detecmine the properiy’s
highest and best use, (o design, rezone, and entile the property to maximize its value, and ultimately market (he
property through 3 competifive bid process. We managed the assignment in San Francisco by asserubling a
dedicated leasing team and project manager lo oversee the desygn, development, and construction management
implementation of an eight-story, 483,005 squerc foot facility commercial office space. In order to become
marketable, he facility (builtin 1943) had to be re-engineered fo meet the stringent power requirements of
today’s users as well as all Amenicans with Digabilities Act (ADA) regulations. Additionally, the USPS had an
adjacent site ulilized for fleet parking. This project was further chellenged by the need to ensure the future
development on the land would still pravide ample flect parking for Postal. CB Richard Ellis offered a solution by
providing project managemeni with oversight responsibilities for design, construction ond leasing, The project is
now ADA compliant and, theough a re-measurement of the Building in accordance with BOMA [996 Standards,

| increased e rentable square foolage of 1he Building in éxcess of 1)% (nearly 48,000 renlable square feet). CB
Richard Ellis leased the available space al rates above the onginal projections and renegobated » pumber of GSA

| leases to cuerent markel rents and BOMA square footage. Due 1o the success of CB Richard Ellis’s efforts, USPS
is considenng relocating certain functions to Kansas City in order to further maximize values by outleasing
additona) space 10 commercial users. Additionatly, CB Richard Elljs retained the zoning altomney and design firm
and coordinaled all efforts in delermining (he highest and best use for the adiacent parcel of Jand (75,625 square
feet), which is now under contract with closing anticipated for lale next year.

Additionally, CB Richard Elis is involved in predevelopment analysis, consolidation, and disposition services for
over I million square fect in Boston and facy)ity assessmend and project manageroent for a 400,000 square foot
building sn Baton Rouge, among others.

———

— e =

74
Use or distiosurs of data conlained on Whis sheat i subjed (o the rastaction on the titie page of this proposal

/0 /7%



M ré y h Department of Veterans Affairs Sclicitatlion Number 101-32-04
LLC Technical Proposai

December 9, 2004

MicroTech Team Member: CB Richard LERis
Contract Title: National Account Manager - United States Postal Service

CB Richard Ellis has successfully completed assignments totaling more than 1.5 million square {eet on various

property types ranging in size from 7,000 to | million square feet. One of the more significant assignments

included a 2.7 million square foot, multi-use facility in downtown Chicago where predeveloprment analysis,

disposition, and project management services were provided, Similar services were also provided for a 700,000

square foot building in downtown Los Angeles.

Patton Boggs, LLP Past Performance
General

Pounded in 1962, Pattont Boggs is a fullservice finm with a national presence in every major area
of legal representation, including business law expestise in EUL, secured transactious,
privatizations, secured transactions, public offerings, real estate, financial services, and litigation,
as well as public policy, their largest practice area today. This combination of skills gives Pation
Boggs clienls a competitive edge in getting results in both Washington and throughout the world,
Led by partners with exlensive backprounds in government service, including VA, they wers
among the first to recognize the importance of cosmbining substantive legal expertise with
knowledge of the legislative process in order to most effectively represent their clients.

Enhanced-tUse Leasing Program — Related Past Performance

A particular focus of Patton Boggs' privatization work involves EUL. Prior lo joining Patton
Boggs, key MicroTech Team members Mr. Kushnir and Mr. Simmons occupied key positions at
VA 1n conceplualizing, developing and implerpenting the VA's EUL Program for VA. As a result
of their vision, EUL was designed to allow public agencies to lease agency-controlled property to
the private sector or other public entities, for redevelopment either for agency or other uses in
return for monetary or in kind consideration. In establishing a EUL Program ai VA, these pariners
laid the legal, business, and programimatic faundations for VA’s implementation of an EUL
Program nationwide, including compliance with all federal fiscal and budgetary policies and
requirernenls as well as other applicable VA and federa) laws, procedures and policies pertaining
to the developmenl, use and occupancy of private development of VA property. These partness
represenicd VA before all Congressional authorization and oversight commiltees as well as their
staff and acted as the Jead negotiators for VA with other federal agencies including the Office of
Management and Budget regarding capita) sconng and compliance with applicable fiscal policies.
This pioneering EUL Program, entirely new to the federal government, has secured millions in
private sectof investment in federal property, and its financing and legal structuyes have since
been extended to certain other feders) deperiments and agencies, ' :

Publtic/Private Partnership Transactions for Infrastructure
Examples of Patton Boggs public/privale partmership transactions for infrastructure include:

s Represented Clark Realty Capital, L.L..C., one of the largest privately held firms in the
U.8., with respect to recently privatized military housing a1 Fort Belvoir, VA. Special
purpose vehicles established by Clark and Pinnacle Management Corporation acquired
land and improvements at Fort Belvoir and will utilize the proceeds of a.related financing
to develop, construct and renovate over 2,000 military housing units.

s Representing the Smith Management Construction with the {inancing and development of
the NIH Biomedical Research Facility at Johns Hopkins University Bayview Campus in
Baltimore, MD. This {s a complex $§200 million bond financing ground lease deal where
our client is managing the entire development and construction process, using CUH2A 25
the architect/engineer and Skanska USA Building as the general contractor. The project is
scheduled for completion in early 2006,
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«  Representing the Redevelopment Autbonty for the former Fitzseimons Army Medical
Center as the new home for the University of Colorado Health Sciences Center. The
project involves the expenditure of more than $5.0 billion in publjc and private funds and
will involve the construction of a néw medical center campus, including thres full service
hospitals, teaching and research facilities, a biotechnology research park and related
infrastructure development.

+ Served as project counsel and underwriter counsel in connection with two VA EUL
projects angd the issuance of taxable bonds by state revenue authority (totaling:
approximately $35 million) to provide financing fer the construction and development of
coergy facilities at the VAMC Nourth Chicago and the Jesse Brown Medical Center, In
addition, Patton Boggs served as Transaction counsel in four (4) otber transactions
involving VA EUL projects for VBA Office buildings in Chicago and Milwaukee, a
parking garage at the Jesse Brown Medical Center, and an expansion to the energy
facility at the VAMC North Chicago.

s Repreacated Clark Realty Capital, LLC in connection with project financing of
approximately $100 million for the construction of apadmcnts/co:xdominiums.

»  Served as Counsel for borrowers in: the financing and refinancing of a “super mall” in
North Carolina which we have worked on twice (each transaction was in excess of $250
million - most recently in 2003); a 2004 $60 million refinancing of an apartment building
in Seaitle, WA, and the acquisition/construction financing for numerous propeariies
including a commercialiretail/residential complex in Miami, FL, commercial space in
Tyson’s Corner, VA, and the Inlernational Square complex in Washington, D.C.

Other Selected Real Estate Acquisition and Sales Transactions
The firm has represented buyers and séllers in diverse tea) estate sales transactions. Recent
acquisitions include: '
e 5500 (+) million in three mixed-use projects 10 major metropolitan areas.
»  $855 million for shopping center/malis and office projects in major metropolitan areas.
» 514 million acquisition and redevelopment of foreign embassy in Washington, DC.
Recent sales transactions include. :
o §224 million apartment project in North Carolina and Virginia to a pubhicly-traded REIT.
s 3249 million in sales of buildings and Jand in vanous major metropalitan areas.
s  Twenty building industrial park in Chicage, IL.
o Office building in Oregon to major ¢lothing company for national headquarters.
Real Esiale Financing Transactions

The firm has represented lenders and borrowers it connection with various financing transactions
secured by real estate, including conventional mortgages, construciion loans, conduit programs,
and mezzanine financings. Recent financing wansactions included:

s The firm represented the Puerto Rico Public Housing Administration (PRPHA), the
-ultimate borrower in a $663 million tax-exempt bond financing that closed in December
2003. This financing buill upen an innovalive program whereby public housing
authorities (PTAs) obtain debt linancing secured by their future Capital Grant receipts,
Through this innovative bond financing, PRPHA is able (o provide decent, safe, and
sanitary housing for thousands of Puerto Rican families.

¢ $225 million recapitalization of New York office building {ncminated for “Most
Ingenious Real Estate Transaction” by the New York Real Estate Board),
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e 35309 million construction loans for various condominiums and office buildings.

e $495 million bond issuance for financing of a military base housing, hotel/conference
center, and generating plani.

s $65 million negative amortization capital for lease for financing office building in
Washington, DC.

= $41 milljon acquisition and renovalion of the Foleys Building and an adjacent multi-
tenant retal] building in the "Preston Center” area of Dallas.

s  $80 million debtequity financing for Caribbean hotel/casino resort.
e §$160 nullion securitized mortgage on shopping center 1 Raleigh, NC.
¢ $60 million loan restructuring in connection with 13 nursing homes.

s $80 million joint venture arrangement in connection with major hospital leasing and
construction project.

*  Bid preparation for construction and bond financing in connection with privatization of
military bousing units at Hickam Air Force Base, Hawaii.

¢ §$60 myllion leasehold mortgage in New York City.
»  §35 million sale-leaseback of office building in Maryland.
Real Estate Construction and Development

The firm advises clients in al) aspects of development including: parcel assemblage; zoning
analysis; joint ventures with debt and/or equity partners; contracts with architects, contractors and
property managers; and acquisition, construction and permanent {inancing.

The firm has developed a national reputation in the field of construction and design law practice.
A representative list of recent development transactions include:

» 250,000 square foot mixed-use project in Washington, DC.

» 300,000 square foot data center in Loudon County, VA,

» 400 unitresidential developrnent at metro station in Fairfax County, VA.

e 275,000 square foot office project in Arlington, VA.

s 600,000 square foot world headquarters facility in Silver Spring, MD.

s 300,000 square foot mixed-use project at the Inner Harbor, Baltimore, MD.
s 350,000 square foot retail shopping center development in San Antonio, TX.

* 300,000 square foot, 795-bed dormitory construction and development project in College
Station, TX.

» 20,000 seat, $65 million professional soccer complex in Frisco, TX.
Landiord-Tenant

The firm has represented landlords in the development and negotiation of lease agreements for
office buildings, warehouse parks, retail centers, and other commercial projects. Patton Boggs
also has extensive experience representing large and small tenants in drafting and negotiating
changes to lease agreements and subleases of all kinds in most of the major markets around the
country. A representative list of recent leasing transactions includes:

e Leases to sovereign nations fo}- emnbassy purposes.

» Representation of tenant in portfolio of 200 retail stores nationally.

¢ Representation of tenant in national portfolio of office space.

»  Ground leases to supcrmarket tenant throughout mid-Atlantic inarket.

o Leases to full building tenants in several markets.
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Workouts and Restructuring of Non-Performing Loans

The firm has represenied lenders and borrowers in the workout and restracturing of hundreds of
millions of dolars of non-performing loans involving commercial, residential, and industrial
praperties and businesses throughout the United States. Patton Boggs also represents lenders and
financial institutions in the enforcement of debt obligations, foreclosures and related matters,
domestically and internationally. In addition, the firm has substantial in-depth experience in
Chapter 11 reorganizations, representing lenders, creditors' committees, and borrowers.

Project Summarles

Summaries of selected retevant Patton Boggs client projects follow.

MicroTech Team Member: Patton Boggs

Contract Title: Deparvtinent of Energy, Oftice of Federal Energy Management Progyram

Contract Number DE-RQO01-02EE743513

Client, Firm, or Government Agency I[\J/['ai‘agD;;m’: ofnflzég&gfﬁcc of Federal Energy
Contract Type Service Conlract

Total Contract Dollar Value $109,085 (Consulting Fee)

Coniract Award Date September 26, 2002

‘Perfod of Performance 5 months

Customer Point of Contact/Title ] Tatiana Strajnic

Customer Telephone Number/Emall Address @ee.doe.pov

Customer Address - | 100 Independence Ave., SW, Washington DC

Scope; .
Working in tandem with the Energy Solutions Group, LLC (ESG), Patton Boggs provided a report to the
Department of Energy officials at the Federal Energy Management Program regarding the use of an authority
similar 1o VA’s EUL legislation to obtain energy improvements on federal facilities. ESG addressed technical
issues regarding the type of energy improvements that can be developed. The Pation Boggs effort addressed
the legal and structural aspects of a EUL Program and how the concept can be successfully utilized as on
altermative 1o the Depantment of Energy's energy pecformance program. The Patton Boggs effort included:
*  Oullined BUL and similar authorities at the Department of Bnergy and Department of Defense |
o Development of strategies for implementation of such a program at the Federal Energy Management
Program;
o Jdentified best practices and other information gained from VA and DoD EUL Programs for implementation
at the Federal Energy Management Program;
Contract’s Relevance to VA Enbanced-Use Leasing Program Support:
« Effon identified best practices and other information gained from vanous federal privatization programs
»  Effort focused on the federal budgetary policies involved in EUL and sinular privatization efforts and
budget scoring impacts

Micro'tech Team Mewmber: Patton Boges
Contract Title: NASA Real Property Opportmmities Repors
: GS-23F-0129M

Contract Nurober

Client, Firm, or Goveynmen{ Agency National Aeronautics and Space Administralion
Con{ract Type Fixed Price

Total Contract Dollar Value $825,000

Contract Award Date September 2002

Period of Performance 12 Months

Customer Point of Contact/Title Mr. Eugene Hubbard, Director, NASA Facilities

Engineering and Real Property Division
Customer Telepbhone Number/Emall Address LHnasn.gov

| Cusfomer Address - | NASA Headquarters, Washington, DC 20546
Scope:
3819429v4 78
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MicrgTech Team Member: Patton Bogus

Contract Title: NASA Real Property Opportumitics Report
Working in tandern vath the Staubach Company {Staubach), Patton Boggs provided a report to the NASA
officials regarding the use of a recently enacted authonty sinslar o VA's BUL legislation (o obtain energy
improvements an federa! facilities. Stautach’s efforts addressed the rezl estate and market isstes regarding the
redevelopment of NASA property. The Patton Boggs effort addressed the legal and structural aspecis of a EUL
Program and how the concept can be successfully utilized as an altemnative 10 NASA’s capila) asset
managernent program. The Patton Boggs effort included:
»  QOutlined EUL and similar authorities at NASA, the Department of Energy and Department of Defense
s Development of strategics for itnplemnentation of such a program at NASA facililies;
» [dengfied best practices and other information gained from VA, DeE, and DoD EUL Programs for
implementalion al NASA.
Countract's Relevance to.VA Enhanced-Use Leasing Program Support:
= Effart identified best practices and other information gained from vanious federa! privatization programs
«  Effor focused on the federal budgetary policies invelved in EUL and similar privatization efforts and
budget seoring impacts

MlicroTech Temm Member: *atton Boges

Consvact Title: Brookhaven National Laboratory: Poblic-Private Initiatives

Contract Number None Assigned

Clent, Rlrm, or Government Apeocy Brookhaven Science Associates, LLC

Cantract Type Representation, Terms of Engagoment

Total Coptract Dollar Value Confidenuasl

Contract Award Date February 4, 2003

Period of Performance Pebruary 3, 2003 — Present

Customier Point of Contact/Title . Michael Goldman

Customer Teleplione Number/Emall Address bnl.gov

Customer Address 40 Brookhaven Avenue, Building 460
Upton, NY 11973

Scope:
Patton Boggs is providing assistance to Brookhaven Science Associates (BSA) in connection with an Enbanced-
Use Lease (BULY-type project at the Broolkhaven National Laboratory. For this transaction, BSA identified an
underutitized tract, and engaged Patlon Boggs (o assist thern in creating and evaluating private seclor financed
allernatsves for the development of private multi-family housing on the grounds of the BNL. Patton Boggs
persormel worked with the University to identify best practices and snformation gained from the vanaus programs
and transactions and applied them instantly to the taatser. Patton Boggs provided the drafls that became the
solicilation, the lease and facility use agresment. Pallon Boggs counlinues to provide assistanee in assessing
federal budget scoring impacts, Provided assistance to C B Richard Eltis in their preparation of life cycle and
| other cost analyses for presentations (o the Depariment of Energy, Office of Science.

Contract's Relevance to VA Enhanced-Use leasing Program Support:
Develepment of stvategies for impiernentation of such a program at BNL;
[dentified best practices and other information gained from VA, DoE, and DoD EUL Programs for
implementation at BNL.

MicroTech Team Nember: Patton Buggs

Contract Title: Arzonne National Laboratory: Public-Private Inivistives

Contract Number IF-0008]

Client, Firm, or Gavernment Apency Arponne National Laboratory

Contract Type Professional Services

Total Contract Dolar Value _ $40,000,000

Contract Award Date Celober 9,2002

Pertod of Performance October 23, 2002-October 23, 2004

Customer Point of Contact/Title Mark L. Jones ]
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MicroTech Team Member: Patton Bogas

Contract Yitle: Argonne National Laboratory: Public-Private Initiatives
Customer Telephione Number/Emall Address @anl.gov

9700 South Cass Avenue
Argonne 1L 60439

Building 201
Customer Address

Scope:

Patton Boggs is providing assistance to the University Of Chicago (University in connection with an Enhanced-
Use Lease (EUL)-type project at the Argonne National Laboratory. For this transaction, the University idennified
an underutilized iract, and engaged Patton Boggs to assist them in creating and evaluating private sector financed
altermatives for the development of a research office building on the grounds of the ANL. Patton Boggs persannel
worked with the Unjversity to identify best practices and information gained from the various programs and
transactions and applied them to the matter instantly. Patton Boggs provided the drafts that became the
solicitation, the lease and facility use agreement. Patton Boggs continues to provide assistance in assessing
federal budget scoring impacts.

Contract’s Relevance to VA Enhanced-Use leasing Program Suppaort:

Development of strategies for implementation of such a program at ANL,

Identified best practices and other information gained from VA, DoE, and DoD EUL Programs-for
implementation at ANL.

MicvaTech Team Member: Patton Boggs

Contract Tide: VA Enhanced-Usce Leasing Support
Contract Number None Assigned
Cole Taylor Bank, not individually or personally but
solely in ils capacity as trustee under an agreement dated
Client, Firm, or Government Agency May 1, 2002, as amended and restated on October 1,
2002, as further amended as of October 1, 2003,
establishing the North Chicago Energy Trust

Contract Type Transaction Counsel and Legal Services
| Total Contract Dollar Value : $19,175,000
Contract Award Date ~ July 2003
Period of Performance July 2003 ~ Present
Cusfomer Point of Contact/Tltle Robernt Kuzma, Cole Taylor Bank
Customer Telephone Numbey/Email Address coletaylor.com
Customer Address 111 West Washington St.. Chicago, 1L 60602
Scope:

Provide legal services to the Owner Trust including drafting all commercial documents in connection with the
Enhanced-Use Lease of a parcel of }and by the North Chicago Energy Trust from VA, and the expansion of an
existing energy plant for the production end szle of energy to the VA Medical Center in North Chicago, Hinois.
The services provided included the drafling of the Enhanced-Use Lease, the Development Agreement, Energy
Services Agreement, Management Agreement and various attendant docurnents. The expansion is currently
underway and in the inlerim, have provided legal services and document preparation in connection with an on-
going effort involving the Commonwealth Edison Company regarding interconnection issues and 2 claim by the
Company regarding transition charges. Also, worked with the Bond Counsel and Underwriter's Counsel in
securing financing for the development,

Contract’s Relevance to VA Enhanced-Usc leasing Program Support:

Transaction involved alt of the basic issues for an Enhanced-Use Lease including companbmry issues, 1mpacl
upon local ecanomy, commercial and business points and transaction structure.

Gensler Past Performance

General

Gensler brings exceptionally diverse and strong credentials in architecture and master planning
for renovations 1o the MicroTech Team. They have 1,700 employees in more than 25 offices
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worldwide and offer an unparalleled depth of resources. Being able to rely on the resources and
talents of Gensler’s global professionals at any time, for any VA EUL Task Order will help to
ensure that VA will receive the best, most knowledgeable and most prepared service for this
contract.

Design Services

Design & Consulting for federal agencies: Like every organization faced with resoutrce
challenges and the desire to attract great talent, the Federal Government wants to provide
comfortable, high-functioning, and cost-effective work places for its employees. Gensler provides
design and consulting services to assist federal agencies in aligning real estale, facilities, and the
workplace with organjzational objectives while implementing high quality, efficient, and
innovative facility solutions. Our advisory services are designed to assist agencies in determining
the facility implications of improved business processes, program roll-outs, funded mandates, and
operational improvements. Gensler has the experience and understanding to help agencies clarify
their key issues and stant developing solutions—and with a variety of contracting mechanisms
already in place, we can hit the ground running to get the job done.

Strategic Planning: Strategic planning presents a tremendous opportunity for an agency to
institute change, reduce operating costs, increase productivity, reallocate assets, introduce new
technologies, and improve the quality of life for employees. Gensler helps agencies strategize real
estate that effectively supports arganizational culture, goals, and mission, as well as overall
facilities management activities and objectives.

Programming/PDS: Accurate statements of current and future space requirements provide
insight into organizing, defining, and synthesizing all agency program requirements. Gensler
supports a variety of program of requirements services including the verification of previous
studies, the modeling of macro level requirements, or detailed investigation and documentation.

Design: Known as the world’s leading design firm, Gensler’s design services for base building
and interiors include programming, conceptual design, digital rendenings, construction
documentation and administration, graphic design and signage/wayfinding. Our depth of
experience working with multi-stakeholder agencies ensures strategically aligned and cost-
effective and real estate assets for the government.

Sustaipable Design: As experts in sustainable design, we work with agencies in conducting
agsessments and audifs, as well as developing policies and guidelines to implementing LEED
principles osn projects. With more LEED-accredited professionals than any other firm, we offer
depth of resources and knowledge.

Procurement Technical Expertise: Speed and efficiency seal the deal. We help to define the
technical requirements of procurement in terms of performance, evaluation, and selection criteria
for the site, building, and interiors.

Alignment Strategles: Admmnistrations change and so do prionties. We work with agencies to
develop real estate and facility occupancy strategies to improve the alignment of real estate,
facilities, and the workplace with organizational objectives.

On-Site Support: Balancing constantly changing project workload requires access to flexible
and knowledgeable service partners or contractors. Gensler supports facility organizations by
providing on-site resources of trained staff and tools on a short or long-term basis.

Pacilitation: Facilitation services increase the effectiveness, quality, and speed of decision-
making by federal agencies. Effective information cornbined with the development and
management of a clear and focused process results in creating a sense of credibility among the
project's participants and stakeholders.
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Strategic Communications: Gensler develops matenals to support internal and external
conmununication plans, including desigh and content for websites, intranets, and 1dentity systems
angd branding to introduce and support new programs,

Information Solutions: Leveraging information and technology improves performance of
facilities, the decision-making process, and management of current facility assets. Information
solution services help the agencies better understand the qualitative and quantitative aspects of
the facilities they occupy by bringing together meaningful facilities, real estate, finance, and
human resource data.

Program Definitions and Roll-outs: Agency wide roli-outs of educational programs, related
cotlateral, and training require consistent, long term support. Gensler develops program
processes, desk-guide contents, and graphics for all media (presentations, guides, web sites, and
brochures),

Master Planning Services

The Benefits of Planning: Master planning enables a developer, an owner, or a government
Jurisdiction to think strategically about an entire project, whether it be an office complex, an
industnal park, 2 mixed-use center, a college campus, a resort, a residential neighborhood ot an
entire new community.

Responding to market opportunities, site conditions, technical issues, and development
objectives, master planning helps to define the relationships between use of the 1and and methods
for developing the land that create and maintain a marketable product, a strong image, a pleasing
environment, effective organization, efficient cost controls, and enhanced value.

Planning Capabilities: Building on its broad company experience, the diverse experience of its
staff, and our close relationship with other design consultants and developers, Gensler can bring
10 a project a comprehensive range of master planning and urban design capabilities drawn from
projects that include: office and industrial complexes, retail and entertainment centers, mixed-use

urban centers, university campuses, resert commumities, theme parks, movie studios and master

planned communities.

Planning Services: Gensler offers a range of master planning and urban design services,

including, Regional Planning, Land-Use Planning, Site Development Planning, Development
Opportunities Planning, Project Image and Identity Design, Graphics and Wayfinding Design,
Design Guidelines, and Planning Administration.

Project Summarles

Selected examples of past Gensler contracts are presented in the following tables.

AlicyoYeeh Team Member: Gensler

Contract Title: V.

Contract Numbery

» Enhanced-Use Stwdy
101-004B-01-06

Client, Firm, or Government Agency

AEW Capital Management

Contract Type

Consulting/Enhanced Use Stugdy

Total Contract Dollay Value

Con6dential, Private Organization

Contract Award Date

February 2002

Period of Performance

| year

Customer Point of Contact/Title

Confidential, Private Organizalion

Customer Telephone Number/Email Address

Confidential, Private Organization

Customer Address

Confidential, Privale Organization

Scope:

VA has become a government leader in leveraging its assets to support mission-related programs and facilities
requirements, since the enactment of legislation for the Enhanced-Use Initiative. The Enhanced Use Initiative
Studies used market information and analyses needed to define the most appropriate locations for Enhanced-Use
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MicroVeeh Team Member: Gensler

Contract Title: VA, Enhanced-Use Study
projects and then determined site capaciry to support VA's needs and private sector demand.

new development types and quantities.

Contract’s Relevance to VA Enbanced-Use Leasing Program Support:

Based on the site capacity, development factors and VA objectives and programs, Gensler prepared a series of
alternative concepts for Enhanced-Use projects for 20 sites. The sketches were evealuated and vsed to develop
conceptual site plans for each property. The plans indicated size and Jocabion of existing building(s), proposed
demolition and new fagilities, as well as changes to circulation, parking, entry, and site organization. The
conceptual plans identify VA, non-VA and shard functions that promote Enhanced-Use objectives. The program
and concept design were based on best practices and benchmarks of appropriate public and private sector
development. The accompanying narrative summarized objective of proposed demolition, redevelopment and

This information was the foundation for examination of the financial feasibility of the ajtemates, and selection of
the preferred schemes and sites for further Enhanced-Use analysis.

A concept/business plan was developed for each selected location project, which depicted the physical concept
with site plans illustrating buildings, parking and circulation improvements. Sections, detailed plans or
architectural renderings were included to describe the key components of each development’s character and
profile, These materials were the basis of a detailed nacrative to deseribing development phasing and ranonale in
teims of constction, program, schedule, and market dernand charactenstics.

MicroTech Team Member: Gensler

Contract Title: Fort Ri

Contiract Number

tchie Redevelopment Plan
69.4073.000

| Client, Firm, ar Goverument Agency

Carporate Office Properties Trust

Coutract Type

Masler Planning

Total Contract Dollar Value Confidentia)
Contract Award Date May 2004
Period of Performance September 2004

Customer Poiot of Contact/Title

Peter Garver, Director of Development

Customer Telephone Number/Emai] Address

Customer Address

8815 Sentre Park Drive, Suite 400
Columbja, MD 21045-2272

Scope: :

some with historic designation.

Tn May 2004, Gensler was awarded the master plan to redevelop Fort Ritchie, a former 440-acre Army basc in
Washington County, MD. The land consists of 2 lakes, a gently sloping valley, ang an array of Army butldings,

center. Buildings were carefully planned so as to prese

security and confidentiality requirements.

Coatract’s Relevance to VA Enhasced-Use Leasing Program Support:

Gensler was charged with the challenge of converting Fort Ritchie into a mixed-use complex, consisting of 1.5
million square fect of office space, half of which are distributed within a secured-perimeter, condominiums, and
single-family homes. Other uses include recreational ateas, a theater, meeting facilities, and a health and fitness

and to enjoy views of the lakes and mountains. The project was completed in 4 months while adhering 1o strict

tve a substantial part of the existing roads and vegetation,

Contract Numbver

MicroTeeh Tean Member: Gensler
Condract Title: S Patent and Tradenak Office. PTO Campus Consolidation

05.9285.000

Client, Firm, or Government Apency

| U.S. Patent & Trademark Office

Contract Type

Enhanced Use Lease — USPTO Consolidation

Total Contract Dollar Value

Consulting $1 million, Interior $7 million

Coutract Award Date

June 2001

Perlod of Perfurmance

June 2001-still ongoing

Use or disclosure of data contained on this sheet is su
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Comntracst Title: US Patent and Trade

MicroTech Team Member: Gensier

mark Office, PTO Campus Consolidation
Jo-Anne Bamard
Chief Financial Officer
United States Palent and Traderpark Office
Work:
Fax:
E-Mail: JUSPLD.gOV
2121 Crystal Drive, Suite 509
Arlington, VA 22302

Customer Point of Contact/Title

Customer Telephoue Number/Eraail Address 703-305-4653

Customer Address

Scope:

GSA and the US Patent & Trademark Office (USPTO) consolidated the USPTO at a new campus 10 reduce costs
and enable its transformation to a performance-based organization (PBO).

Following a four-step, iterative process, Gensler services developed $00ls to suppoit the consolidation effort and
obtain consensus for the consolidation strategy. Executives and key line managers used scenario planning and
decision support tools to forecast and assess the implications of their decisions, and 10 establish common goals.

Contract’s Relevance to VA Ephanced-Use Leasipg Propram Support;

This scenario planning resulted in the avoidance of potentially millions of dollars in costs. The iterative character
of the analysis can result in more savings, as the consolidation strategy can be refined to reduce unnecessary costs
due to redundancies in lease expenses and moves. Risk was also reduced, as potentia] surprises were uncovered
and examined. Also, the mclusion of managers in the consolidation strategy drew upon their individual expertise
and synthesized i1 across the organization. Increased involvement and understanding of the trade-offs of different
seenarios produces an optimized consolidation strategy for the USPTO.

End results:

Consolidated their offices from 18 buildings scattered around the area 10 5 buildings on 1 campus

Consolidated their portfolio from 36 Jeases to |

MicroTech Team Member: Genslex

Coontract Titde: US Air Fo

ce, Base Hospital Renovations

Contract Number RFQ AR-03-007 and many others
Clieant, Firm, or Goverument Agency GS4 for US Air Force
Countract Type Federal Supply Schedule (FSS)

Total Contract Dollar Value

$550,000

Contract Award Date

Multiple contracts that began Seplember 2003

Perlod of Performance

September 2003 - September 2004

| Customer Point of Contact/Title

Ms. Courtney Gibb, 11IDA
Chief, Intertor Design
United States Air Force

Customer Telephone Number/Email Address

Customer Address

12504 Gillingham Drive

abrooks.al.mil

Brooks AFB, Texas 78235-5100

Scope;

The Ajr Force hired Gensler to design and document the renovalion of S separate hospitals across the nation.

Gensler’s design solutions integrated the architecture,

renovation of each of the hospitals, providing 2 unique Jook 10 each one that reflected either the region, history or

leadership's preferences.

mmteriors, fumighings, graphics, and wayfinding.through the

Contract’s Relevance to VA Enbanced-Use Leasing Program Support:
These renovations came as a result of the medical industry’s privatization. As of January 2004, Air Force

members had the opportunity to go olf-base for their h

standards of their hospitals could not compete with private practices and new hospitals everywhere. So they

decided to upgrade the patient/consumer experience w

ealthcare needs. The Air Force recognized that the current

1thin their hospitals throughout (he nation.
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Micvotech Team Member: Gensler

Contvact Title; US Air Force, Base Hospital Renovations
Patients, as consumer’s of medical services, have become much more sophisticated in Lheir expectations in Jevel
of service and surroundings, healthcare facilities not excluded. Patients seek 2 new sense of comfort, high leve! of
care, and informed consistency like never before. With our extensive experience in consumer otiented spaces,
bath workplace, architeciure and refail, the US Air Force brought Gensler onboard 1o spproach the hospital
renovations with a fresh perspective—ithe consumer, o1 patent.

MicroTech Team Membey: Gemter

Contract Title: Rivev™s Edge. Master Plan and Building Design
Preotle Lane and Associates and the

H i t .
Client, Firm, or Government Agency Mystic Valley Developmenl Commission

Contract Type Mixed Use and Master Planning
Tota) Contract Dollar Value Approx $400,0C0
Contract Award Date Oclober 1999
Pertod of Performance On-going
Customer Poinf of Contact/Title John Prestle
Cusiomer Telephope Number/Email Address -
aol.com

535 Madison Ave,

Customer Address NY.NY 10022

Preotle Lane and Assomates and the

Client, Firm, or Government Agency Mystic Valley Development Commission

Scope:

Along with developer Preotle, Lene and Associates, Gensler master planned and designed buildings for River's
Edge—=s revolutionary redevelopement of a former 200 acre indusmal gite just northwest of Bosten. Tt is expected
that the first of the ten buildings will break ground in 2005.

The vision for the development is 10 create a frue 21 st century workplace from the perspective of corporate
America, envitonmentalists, and urban dwellers® kids alike. The concept is to develop an environment that brings
together a “ Great Park™ for the community and a composition of strategically placed high performance office
busidings that would provide technology driven users an environment that fosters innovation, collaboration and a
quality of 1ife, not found in other office developments.

Al the center of the development is the Malden River.

Contract’s Relevance to VA Enhanced-Use Leusing Program Support.

"The river 15 the element we are all frying ta activate here,” points out Doug Gensler, Part of the project’s appeal
10 environmentziists 1§ that it could spark the revival of an “exhausted, pollution-choked riverfront property.”
River’s Bdge will offer an open business campus environment in an urban setting, with close connections to the
business heart of Boston, the university reseavch and business incubator resources of Cambridge, air
{ransportation, regional toadway and commuter rail systems, power and telecommunications networks and &
nearby source of labor.

EDAW Past Performance . :

General

EDAW, Inc. is an international planning, design and economic development firm
incorporated in the state of California. They have 24 offices worldwide and 2 staff of 1,100
professional, technical, and adnunistrative employees. The Alexandra, Virginia office cumently
has 50 full-time emnployees, EDAW has been a guiding foree in the fields of landscape
architecture, urban design, and environmental planning for more than half a century. The firm's
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special emphasis on the broad and increasingly complex issues of land use planning and design
both encourages appropriate use of resources and enhances the environment.

Much of EDAW'’s planning work involves large sites. Landscape design projects, however, are at
all scales, from small monuments to broad sweeps of property. Clients range frorn corporations
and institutions ta public agencies and architectural firms. Their client’s common need is
resolution of a land-based problem, which is why EDAW, with their multi-disciplinary staff -
planners and designers to geographers and environmental engineers - has been chosen 1o be on
the MicroTech team for this VA EUL project.

EDAW is involved with every aspect of environmental management. They see planning and
policy-making, environmental analysis, physical design and imptementation as a continuum of
related professtonal activities. Through the apphcation of their professional skills, they strive to
improve the quality of the relationship between peopie and their environment around the warld.
As practiced by EDAW, planuing and design are action-oriented processes that identify problems
and create and evaluate alternate solutions to meet the client's goals.

The following examples of completed EDAW projects prove their ability to meet project
objectives, timelines, and overall chent satisfaction. These particular examples were chosen to
show the breadth of EDAW’s experience in terms of knowledge and understanding of EUL
projects and structure of the trusts. We believe this is the diversity of experience that VA requires
10 support the EUL Program and to continually improve the quality of the Program. .

Project Summaries

MicroFech Team Member: EDAN, Ine,

Contract Number (EDAW) 99040412.01
General Services Adminjstration,
National Capital Region

Cllent, Firm, or Government Agency

Contract Type - Lump Sum Fixed
Total Contract Dollar Value $350,000 (fee)
Contract Award Date . 03/13/03

Perlod of Performance . Nine months
Custamer Point of Contact/Title Mr. Jag Bhargava

Customer Telephone Number/Email Address

7th and D Streets, SW

Customer Address Washington, D.C. 20407

Scope:

As part of the Suitland Federal Center (SFC) Development Plan effort, EDAW conducted an inventory of existing
natural and physical features of the SFC campus. The data was compiled into a Geographic Information System
(GIS) database and a series of thematic maps were produced that presented man-made and natural site fealures
such as Jand use, vegetation, wetlands and site drainage, slopes. soils, viewsheds, and historic propertics,
EDAW also prepared an environmental impact statement (E1S) 10 assess the impact of the implementation of the
development plan on the envitonment. The EIS examined the effects of the plan on sotio-economic resources,
cultural resources, transportation systems, physical/biological resources, and utilities and infrastracture on the
SFC campus and in the vicinity.

Contract’s Relevance to VA Enbanced-Use leasing Program Support:

Using GIS data, EDAW identified site ateas where future development would be constramed and areas that
provide opportunities for development. This analysis then formed the basis for the preparation of the new
devclopment pian for the campus. There was considerable involvement throughout the EIS efTort from residents
and Jocal busipess owners, as well as from officials with Prince George’s County and the State of Maryland.
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MicroTeeh Team Member: EDAW, Ine,
Contract Title: Montgomery County, MD, Forest Glen Adaptive Rewse Study (Wakter Recdd
Army Medical Center),

03040057.00

Montgomery County Maryland Office of Plannmg &
Implemeniation

Contract Number (EDAW)

Client, Firm, or Government Agency

Contract Type Lump Sum Fixed
Total Contract Dollar Value 3199,000 (fee)
Coniract Award Date . 05/13/03

Pertod of Performance 12 moriths

Customer Poivot of Contact/Title Ms. Blizabeth Davison

Customer Telephone Number/Email Address

101 Monroe Street, 4th Floor

Customer Address Rockville, MD 20850

Scope:

EDAW was commissioned by Montgomery County, Maryland to prepare an Adaptive Reuse Plan for the Forest
Glen Annex at the Walter Reed Army Medical Center National Park Seminary Historic District. The 26-acre
Forest Glen Histonic District 1s listed on both the Nationa! Register of Historic Places and Moutgormery County’s
Master Plan for Historic Preservation. The site played an iroportant role in Montgomery County’s history, first as
an Inn, then a woren’s private school, and later as a hospital during World War II. Part of the U.S. Army's
Walter Reed Annex, Forest Glen Historic District is one of the outstanding and important historic resources in the
National Capiltal region.

Contract’s Relevance to VA Enhanced-Use leasing Program Support:

The goals of this study included preparation of a pizn and development strategy that preserved as many historie
properties as possible; a plan compatible with surrounding communities; and a financially feasible strategy.

Four altemnatives were developed through a consensus-building process that included representatives of the
Montgomery County, the Army, the National Trust for Historic Pregervation, Save Qur Seminary,
Congresswoman Morella's office, Maryland Historical Trust, and the Forest Glen Park Citizens® Association. The
altematives were incorporated into the Army’s EIS process and were used by the county to market the site 1o
potential developers. )

MieroTech FYeam Member: ERDAW., Ine,

Contract Tule: US Navy, Anacostia Annex Site Development Pian. Washington, DC

Contract Number (EDAW) 0304036.0}
Client, Firm, or Government Agency Nava} Facilities Engineering Command
i Field Activity Chesapeake
Contract ‘Cype : Lump Sum Fixed
|_Total Contract Dollar Value $225,000
| Coutract Award Date 0911403
Perijod of Performance 24 months
| Customey Point of Contact/Title Melissa Devnich

Customcr Telephone Nomber/Ematf Address

901 M Sreet, SBE
Customer Address : Building 212, Washington Navy Yard .
Washinglon, DC 20374-5018 o
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MicroTech Team Member: EDAW, Inc.
Contract Title: US Navy, Anacostia Annex Site Development Plan, Washington, DC
Scope: ‘
The last master plan for Anacostia Annex was done in 1998 in conjunction with the Washington Navy Yard
across the river. Despite the subsequent disestablishment of the Naval Station, Anacostia Annex continues to have
strong ties with the Navy Yard, which has rcached total build-out.
When the Navy Yard reached tota) bwld out, Uiere was a renewed focus on development of the Anacostia Annex.
Spurred by the stand-up of the newly constituted Chief of Navy Installations organization Jocated at Anacostia as
well as several extemal changes, NAVFAC engaged EDAW to take a fresh look at the site. Using the 1998
master plan as\its foundation, the subsequent study and revised development plan provided the Navy with
physical planning analysis and recommendations addressing the following 1ssues:

e Site development capacity: Analysis of exjsling site development ang potential deveiopment of the site,

e Recommendations and design plans for upgrading of Defense Boulevard, the primary access road through

the center of the base.
o Focus area plans for several key siies including the North Gate, the Chicf of Navy Installations
headquarters, and the ONR site.

»  NCPC master plan submission package
Contract’s Relevance to VA Enhanced-Use feasing Program Support:
Successful preparation and completion of a site development capacity analysis plan including safery requirements
for setbacks and site access and parking requirements. EDAW quantified prospective development for the site
ranging from a half-million to more than 1.5 million square feet (based on surface vs. structured parking). Impacts
on the road system and capacity were analyzed to determine necessary road improvements for the leve) of
development.

MierolYech Team Member: EDAMW. Inc.

Contract Tile: VAL Indehnite Delivery Conteact fos Veterans Aflaivs National Cemeteries,
Nationwide

Contract Number (EDAW) 99040431 .01
Client, Firm, or Government Agency Department of Veterans Affairs
Contract Type Lump Sum Fixed
Total Contract Dollar Value $400,000 (fee)
Coutrac{ Award Date . 11/24/99
Perlod of Performance ) } 2 months
Customer Point of Coatact/Title Scoit Gebhardtsbaur
Customer Telcphone Number/Emall Address

810 Vermont Avenue, N.W.
Customer Address Washington, DC 20420

Scope:

EDAW was selected by VA as its Prime Contracior for a nationwide contract to provide planning, architecture
and engineering services for Veterans Affairs Cemeteries. EDAW completed work on more than 12 national
‘Velerans cemeteries throughou! the country working with a multi-discipbnary architectural and engineering team.
EDAW was responsible for managing all Delivery Orders, Change Orders, and Requests for Proposals for
projeets throughout the U.S. Major Task Orders included:

Fort Richardson VA Nationa] Cemetery, Anchorage, Alaska: Master plan to develop the remaining 28 acres of
the existing 38 acre cemetery. Design responsibilities included layout of bunal sections, design of a new
committal shelter, roadway/circulation layout, and design of 2 new rostrum and amphitheater.

Florida VA National Cemetery Columbanum, Bushnell, Flonda: Located 100 miles north of Tampa, Florida, the
Florida Veteran's Administration National Cemetery is the second most active cemetery in the Nationa) Cemetery
System. Due to the need 10 accommodale the high number of bunals, and the need for alternative bural methods,
Congress avthonzed the development of 18,000 burial niches for the inteyment of remains. As the consultant to
the Veteran’s Administration, EDAW designed two columbariums and coramitta) sheters for the Flonda VA
National Cernelery. EDAW worked with VA’s National Cemetery Systern and the director of the Florida VA
Nationa) Cemetery to develop a design/build package for the columbariums. The objective was to issue as a
Request for Proposals 1o prospective contractors 10 complete the construction documents and build the
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MicroTech Team Member: EDAW, Inc.

Contract Title: VAL Indefinite Delivery Contract foy Vewrans Affairs National Cemeteries,
Nationwide

columbanums. Specifically, EDAW developed the master plan and the preliminary construction documents and
assisted VA in obtaming proposals. Other projects included:

« Fort Sam Houston, VA National Cemetery, San Antonio, Texas

¢ Chicago Area VA National Cemetery, Joliet, Illinois

s Saratoga, VA National Cemetery, Saratoga, NY

» Beverly VA National Cemetery, Beverly, New Jersey

s Fort Bliss VA National Cemetery, El Paso, Texas

« Cleveland Area VA National Cemetery, Rittman, Ohio

e Phoenix VA National Cemetery, Phoenix, Arizona

» Quantico VA National Cemetery, Quanfico, Virginia

» Fort Rosencrans VA National Cerretery Columbanium , San Diego, California

s Dallas/Ft. Worllh Area VA Natipna)l Cemetery, Texas
Contract’s Relevance to VA Enhanced-Use leasing Program Support:
Project management of an indefinite quantity contract with the Veterans Administration servicing the National
Cemetery System. Responsibilities inctude managing 3 multi-disciplinary team for a varety of projects, such as:
environmental assessments; archaeological studies; irigation master planning; site plan development and review;
and landscape master planning for the Veterans Administration National Cemetenes.

PricewaterhouseCoopers Past Performance

General

PwC has great appreciation for the complexity and scope of VA’s Healthcare Systen1. As the
largest healthcare delivery network in the United States, VA serves as an industry leader in
operational areas such as computerized patient medical records systems and the delivery of low
cost pharmaceuticals. Providing quality, accessible healthcare services to an aging veteran
population of over 4,5 million across the United States, Puerto Rico Philippines and Guam as
depicted in Table 9 is truly unique and a trermnendous challenge.

As a member of the MicroTech Team, PwC’s unique strepgths are:

e Proven technical experience and knowledge of the federal business processes and
requirements: Qur team has made a material contribution to the identification and
development of policy options and implementing prograns for the management and
reuse of ils historical properties, reutilizing surplus real and personal property, attracting
investors and new business processes in to the management and operation of Army
installations and operational activities, and for planming and evaluation of more strategic
potential implementation options.

» Proven program and project management methodology: Leading-edge methodologies
and best practices that can be immediately applied. PwC is the only “Big Four”
consulting firm to hold a seat on the corporate council of the Project Management
Institute.

s Full range of domain expertise and thought leadership - Global reach and depth that
draws upon the experience and qualifications of domain experts in privatization and a {ull
range of business areas, far beyond that of our competitors. PwC has provided similar
services at a global level, as a partner shaping a significant transformation effort to the
United Kingdom’s National, Health Service

Presented below are overviews of PwC's capahilities across the three areas requested in the RFP:
health care service delivery and facility planuing, lifecycle costing, and real estate services.
Additionally, provided are examples of past expesience relevant to specific client projects with
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the requested information: deseription of level of complexity, total dollar value, type of coniract,
delivery timeframe of contract, prime or subcontractor effort, and include correat poinls of
contact:

Health Care Service Detivery And Facility Planning: PwC’s Healtheare Consulling Practice
(HCP), with over 400 professionals, assists payers and providers of healtheare services in solving
business issues. PwC has significant experience in providing consulting services to VA. From
PwC's wide array of projects completed aver the years, 1t has gained significant knowledge of
VA operstions and at the Headquarters office level down through the Veterans Integrated Service
Networks (VISNs) to the Veterans Administration Medical Centers (VAMOCs). PwC's work
includes business planning services, process improvement, and program managéement in a host of
operational areas. PwC corabines its strength as a financiat advisor with a practice dedicaied to
health care facility planning and development, distingished by the following capabilities:

= Depth of Experience - PwC has provided strategic, operational, faciiity, and capital
planning services to over 130 US hospitals and health sysiems since 1990.

» Health Care Expertise - PwC includes professionals with extensive expenence in health
care service delivery: from $izing and projecting the needs of a market, to creating
clinical programs to meet those needs, to planning and developing the sites and facilitics
to house those programs, and to determining the most cost-effective ways to finance all
aspecis of care delivery and operations.

» Decision Support - PwC uniguely understands, and can help VA integrate, the volume of
decisions and analyses that {low from the CARES and VA's EUL vision through detailed
planning, option analyses, and execution.

»  Project Management - PwC successfully align the unique contributions of our
colleagues in the iechnical disciplines of architecture, engineening, real estate and other
speciaity coasuliants.

« National Coverage - VA’'s EUL Program will require deep resources extended over the
entire country. Ouwr Tearn, working with our network of offices, has the capability and
capacity 1o address the breadth and depth of work with local constituencies,

Life Cycte Costing: PwC has significant expenence in conducting and assisting our clients’
conduct oplion appraisals, cosUbenefit and business case analyses (often in accordance with
OMB Circular A-11); conducting reviews and independent validation of these types of
assessments; and in helping senior leaders make informed business decisions. The robust
identification of life cycle costs, the benefits and associated nsks with the range of
implementation options facing an agency is a key component of this process; and therefore PwC
has expenienced persorinel who are highly skilled in these processes and in the management and
quality assurance of diverse teams of Agency personngl and subject matter experts required to
prepare estimates. PwC's Health Care Consulting Practice provides costing and option appraisal
services to health care service delivery organizations and ulilizes its expertise (o assess the costs
and 1dentifying the associated benefits and health care impact associated with strategic and
investment choices, PwC prides itself on deep (inancial skills, which enables us to seamlessly use
the clients’ own [inancial tcels, third-party systems, or indeed custom analytical applieations to
provide timely and powerfu] financial insight into decisions such as “renovate or replace,” “make
or buy,” “build or fease'. We frequently collaborate with specialist firms on technical issues such
as abalcment costs, Yife safety issues, code compliance providing a full picture of all costs. PwC
also has deep life cycle costing and benefit assessment skills and expertise.

Real Estale Services: PwC has a dedicated real estate advisory and assurance group and also

specialists in health care, hospitality & leisure, utilities and public service infrastrueture sectors.
PwC has been engaged by government agencies to assist in solving challenging real estate issues.

-
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For example, PwC assisted the Department of Defense value the whole of its real estate; assisted
the Department of Army consider how it would better use public privale partnerships in the
Installations and Environment domain; is currently helping the Department of the Interior manage
concessions many of our Natonal Parks.

Direct Benefits fo VA

Table 8: Other Applicable PwC Experience With VA.

Leveraging experience on other VA projects 1o suppor! VA's EUL Program more efficienily.

Office/NISNAIC

Projects

Qutcomes

VISN’s 1, 3,4,6, 7, &
10,117,159, & 22

Coding agsessments

Coder and physician education
Revenue Cycle

CBOC Initialive

Improved data quality
Enhanced cash flow

Increased coding compliance
Improved undeslying processes
Improved vetersn access (o care
Enhance quality of care
Increased patient safety

Chnef Business Office

Project Management for Developroent
and Implementation of Revenue Qffice
Technelogy Prajects

Payer Relations

Health  Information  Management
Policy and Procedure Assistance

Improved data quality

Enhanced Cash Flow
Increased  efficiency of  business
processes

Achieved HIPA A compliance

Office of Policy and

Evatuation of Cardiac Care Program

Traproved data quality

Planning Enhanced quality of care

o [mproved undertying processes

* Increased patient safety
Decornmisstoning | » Increased  operating  safety  and
Planning for a Nuclear Roactor at compliance

Omaha VAMC = Deereased operating costs

Office of Research and | s Defueling  and
Development

As depicted in, our work has exposed s to the richness and inherent diversity present in a system
50 large in scope. We have learned ficst hand while working with both clinical and operational
VA staffs throughout the country, that white the medical centers and CBOCs are unified in their
migsion, some VISNs embrace centralization and standardizalion while others prefer to function
as an informal regional affiliation with unique policies and procedures. This work has allowed us
to develop in-depth expertise in VA national policies and local idiosyncrasies that play an integral
role in shaping the overall cutture of the VHA system.

The BUL Program process will support transformation of VA’s healthcare system by incressing
capacity to deliver through greater points of access, offering more preventative care, supporting a
patient centric delivery mode and enhédncing support for clinical centers of excellence. MicroTech
Team member PwC has delivered high quality services in a host of different consuiting projects
that provide the foundational knowledge and experience prerequisite {or the delivery of cost-
effective, responsive and superior-quality EUL support. PwC has significant experience
evaluating veterans' access to care and guality of care through VISN level work as wel! as
through our lughly acclaimed evaluation of VA’s Cardiac Care Program. These projecis have
required PwC to use our proven methodologies to fanuliarize curselves with VA databases,
assimilate large volumes of data from diverse sources, and efficicntly ceach accurate and
meaningful conclusions. In addition, PwC has developed effective approaches for sncorporating
veterans and stakeholders info decision-making processes. PwC’s keen understanding of the
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diverse veteran population and the wide variety of VA system stakeholders in conjunction with
our adept corrmnunication skills allows us to ensure ali parties are well-served. Lastly, long-term
relationships with personne] of all levels at Headquarters, VISNs and medical centers have kept
us well-informed of new initiatives, treads in clinical care and operational policies, and the
current challenges faced by both employees and the veteran user population. Our relationships
with personnel at every medical center provide cntical insight 1o the Jocal environment within
which EUL decisions must ultimately be executed.

Experience in Master Plan Development

Many VA installations believe that they have surplus space, but they need to reorganize what
their own facilities requirements are before this space can be realized. PwC brings extensive
experience in master plan development as well as a long history of helping governmental clients
such as VA and DoD, health¢are providers around the globe, and foreign government align their
ownership and use of assets with their business needs.

Healthcare Master Planning- For over 50 years, PwC’s healthcare practice has provided master
planning services to the conntry’s fargest and most prestigious institutions. PwC’s history and
commitment to the industry allows PwC’s healthcare clients to face the challenges of efficiently
managing the built environmment. Among the “Big Four” professional services firms, only PwC
has an internal practice dedicated to Master Plan Development. PwC has assisted virtually every
typé and size of healtheare providers, including hospitals, and health systenss, all manner of
outpatient settings, medical schools and other institutional care settings. PwC provides recognized
thought leadership and continuously transfers new knowledge and experience to clients around
the world. PwC also has the experience and capability to work on advisory assignmients on a
larger scale, including:

» PwC's long-standing reputalion as a quality provider of lead advisory, appraisal and
portfolio management services is well-known by government agencies and global
institutional clientele. PwC’s gcale valuation and portfolio management activities include
the following examples:

e In 1999, PwC valued the whole of Department of Defense’s $100 billion real property
portfolio

»  Qver the last 3 years, PwC has helped manage the National Park Service Concession
Program (NPSCP). These contracts generalc over 80 percent of the NPSCP revenue and
represent significant value to the NPSCP.

Advising on major international transactions and large scale transformations

PwC Globa! Infrastructure, Govemment and Ulilities (IGU) group has been repeatedly ranked the
#1 independent financial advisors in the fields of project finance, privatization and public private
partnerships (P3) by trade journals such as Project Finance International, PwC's contributions to
the MicroTech Team will include seasoned members of IGU. Below are representative examples
of PwC’s relevant experience.

e Advising the UK National Health Service on nation wide programs to contract for care
througb the creation of diagnostic treatment centers.

s Implementation of P3 transactions, involving private finance of over US3$2 billion, to
develop for large hospital facilities in Canada, Australia, Italy, South Africa, most
recently, Japan and the UK (e.g. University College London, 669 bed acute hospitat).

s Provided high-level business planning assistance to the Department of Health in the
United Kingdom, where PwC’s Simion Leary was responsible for drefiing the 5-year
strategic plan for the National Health Service in England.
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»  PwC’s Andy Miller advised the British Ammy and Ministry of Defense respectively on
the single focus for the Army estate and on the rationalization and redevelop of the MoD
Central London estate. These programs resulted in a series of very larger estate
rationalizations and recapitalization transactions including, amongst others,
Allenby/Connaught ($1.8b) and the MoD Main building Redevelopment ($1b).

Comprehensive Scope of Relevant Experience Healthcare Planning

PwC is the leader in providing consulting services to the healthcare industry and we posses the
requisite knowledge and experience to be successful on a project of this magaitude and
1mportance.

Healthcare is a priority service area for PwC, and we invest substantially in resources and
services to meet the needs of our clients. In the U.S., we have 500 professionals dedjcated to
auditing healthcare clients, and 700 professionals who comprise our healthcare advisory practice.
Our professionals include doclors, nurses, information managemeut professionals, and former
government officials. These professionals have worked with numerous healthcare organizations
nationwide and have served many of them on a continuing basis for severa! decades.

We deliver a wide range of industry-focused services, including healthcare planning, operations
and quality improvement, project management, compliance program assistance, reimbursement
consulting, National Committee for Quality Assurance (NCQA) services, Joint Commission on
Accreditation of Healthcare Organizations services (JCA HQ), network development, strategic
planning, transaction consulting, brand management, and healthcare 1T consulting. We serve
more than 3,000 health related organizations nationwide including Temple University Health
System, Stanford Medical Center, Georgetown University and Medical Center, Shands
Healthcare, Saint Vincent Catholic Medical Centers of New York, Lenox Hill Hospital, Catholic
Healthcare Bast, and Catholic Health Parters.

PwC 1s accustomed to working with large healthcare organizations, providing healthcare
consulting services to:

= 6 ofthe 10 largest healthcare systems (based on net patient revenues)

s 6 of the 10 largest healthcare sysiems (based on total number of acute care hospitals)

= 7ofthe 10 Jargest for-profit healthcare systerns (ranked by staffed acute-care beds)

= 8ofthe 10 lasgest not-for-profit healthcare systems (ranked by staffed acute-care beds)

= 4 ofthe 10 largest Catholic and 3 of the 10 largest non-Catholic healthcare systems
(ranked by staffed acute-care beds)

Healthcare Planning Experience: PwC is 2 globa] leader in providing strategic planning
consulting services to clients. We have provided enterprise-wide strategic planning assistance to
some of the targest healtheare organizations, academic medica) centers, colleges, universities, and
other nonprofit organizations. We leverage cross-industry experience to enhance out methods and
tools that are customized for specific industry application, including healthcare. For healthcare
strategic planning engagements, we differentiate our services from others by bninging an
industry-informed perspective to our strategxc planning approach. We rely on s(mteglc planning
professionals who truly understand the unique qualities of healthcare delivery.

Healthcare Services Planning: PwC is the only “Big Four” professional services firm to retaina
practice dedicated 1o healthcare services planning and facility development. The roots of this

_practice extend back over 50 years; current Jeadership has been in place since 1994. Each year the
practice works in the US and globally with public and private providers in three principal areas of
study:

= Products: Which services should grow, which should be exited, and which should
remain status quo? How do these products relate to community need?
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= Place: Where are your services located within the community and within your facilities?
How accessible are the facilities? Is space being used effectively? Is it adequate to meet
demand?

» Performance: How are you performing in terms of market indicators (market share),
[inancjal indicators (profit/loss), and operating indicators (provision of service)? Are you
operating efficiently? Are you meeting key stakeholder expectations (community, board,
physicians, employees)?

Operational Planning

PwC assesses operations driving improvement, cost efficiencies and adding value (o health care
providers. Operational planning is a methodical process of driving continuouvs improvement and
change management throughout an organization, as shown in Table 5.

Table 9: PwC Operatlonal Planning Process
Our methodical process drives continuous improvement and change management throughout the Team.

- What are the “best in peer class” + What are the best practices for * How can we build a flexibte health .
operationdl opportunities within the serving the missloa enhancing sysiem enviconment that shifts care to
organizalion and how ¢an these be access, quality and costs? the most appropriate point of the
disseminated across 2l sites? = How can wa help creale balanced continuum and accommodaies spol

+ How does (he organization further the rgalignment plans for our hospitals? labor shortages
standardization and adoption of best - What is the fulure role of infarmation
praclice methods for key hosqitat technology in maximizing progucivity,
processes such as throughout, and gata capture?
recruitment/retention, supply chaln, * What is the next generation of medtcal
and other “standard” processes? management (o improve patient out-

+ What are the richest sources for comes While 1educing costs of care?
productivily improvement? - What future padnarshlp and other foint

ventures can be incubated?

1 CARES 074

Performance improvement philosophy reflects embedding new processes and making them become a
“way of life” for our clients. Our delivery process emphasizes education and knowledge transfer,
vnearthing value, developing key metrics and targets, and assembling a realistic implementation plan that
drives a successful iniliative. Ultimately, the operational planning structure and process must capture the
hearts and minds of the people who implement it and such a process demands the appropriale investment
of timie and resources. At PwC, the operational planning process is not 2 “cookbook” approach that
adheres to prescribed steps with preconceived measures of success. Instead, we apply an individualized,
fluid process that specifically addresses the issues that our clients face. We acknowledge your current
individual challenges ang identify future opportunities for improvernent. Operational Planning includes
the following charactenstics:

» Comprehensive Approach—incorporates diJigence in the process of discovery, invests high-level
implementation planning and devotes time and effort to creating value.

» Contlnuous Feedback—involves all constituents in dialogue and coordination to work across
organizational and departmental boundaries to develop collaborative soluetions that build stakeholder
commitment.

¢ Accelerated Design—shortens tradutional performance improvement instiatives by using an
mnovative approach that results in “speed to value" based on leveraging leading practices, templates,
and methodologies for data collection

»  Business Case Development—yields results within focused areas through the identification of
distinct opportunities for improvement.

o Tangible Tactics and Mctrics—drives results through the identification and monitoring of key
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performarce metrics and targets.

» Local Market Knowledge—incorporates deep understanding of local markets and health policy to
provide a realistic outlook for the future.

Discerning Economic Impact

Our economic impact analysis professionals have the knowledge and experience necessary to
determine the impact of potential realignment. PwC has vast experience advising governments
about community economic development, urban planning economics and development policy,
project feasibility, and public-private partnerships. PwC has performed more than 15,000 projects
involving economic impact. Our clients include government agencies, private companies and not-
for-profit institutions. We understand federal policy objectives, the private sector’s econormnic
impecatives and the role of stakeholders in decision making processes. Our clients rely upon our
findings to help make key decisions and convey the economic importance of these decisions to
stakeholders. They also use them to identify the economic value that changes in public policy
and/or infrastructare provide to the local and regional economies.

Specific to healtheare, MicroTech Team member PwC has performed numerous econormic impact
ana)yses involving the various healthcare decisions on local economies, changes to federal policy
and payment methods including reimbursements from Medicaid and Medicare, consolidations,
etc. Jn addition, PwC has extensive experience in discerning the economic impact of potential
operational changes to the healthcare delivery system on the local ang healthcare comraunity.
Examples of these economic impacts studies include:

» Numerous hospitals and/or systems contemplating mergers - subject to the niles of Hart-
Scolt-Rodino, closures, consolidations, certificates of public need and transitions from
inpatient 10 outpatient care settings.

o Strategic plan for the Texas Institute of Health Policy Research - An analysis on the
econornic effects of healthcare on the local economy.

o Northem Virginia Healthcare Workforce Alliance — An analysis of the healthcare
workforee shortage in Northern Virginia and an estimate of the impact on the Northem
Virginia economy.

s Jos Angeles County Waiver — Monitoring the Department of Health Services’
community economic potential in relation to goals of redesigning its service delivery
system, expanding medically indigent coverage, and obtaining flexibility in payment
programs,

Past Performance Contract Success Summary

Our comprehensive and field-proven study, analysis and planning strengths give us a unique
appreciation for VA EUL support needs. Examining VA’s EUL Program, we considered the
requirements for achieving VA’s EUL Program success. We asked what was needed to satisfy
those critical elements, and we identified the success factors listed in the table below.

Table 10: Critical Success Factors for VA,

VA EUL Program critical element success factors are key lo complete VA project fulfillment.
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Hey Surcess Factors

|Saniar tztaniad, experenced professionats wilh extensive healthcare and pubic.
|interaciion expenents

[Design, Oraanizarion, and Apphcalion of

| Discipiined apicoaches proven in nuimnerots CARES 4&e selings (o deliver

I@udy Meothoos and Tomplales | meaninglut, implemeniable, resulls

|Large-Scale Dala Analysis Atonalzd dala anatysss lools and exensidle software

|Rause Planning by Woridng with Experienced (euse professionals Wil ability (o realistically assess property and
Stakeholdess, efc space values and oplions in VA VISNs

Copital Planning by Working wilh Puthic-lonsn expesience with buitding pojecls defmilion, sWalegies, anafysis,

Stakenolders, eir.

arproaches, and implemeataitons

Heallheare Supply and Demand Modelng

Oblaining snad validaling “0006" dala and havng ielevant aulomated models

Convening to Compiehensive \nlagraled
|Healthcare Piograms and seevices

Large heatincare system expefience

| Hesltheace System Skzlegic Planntag,
Evalsation and Redesign

National and ilemational system experise wikh favge systems

Diverse Locations and Laige Melo Aress

Expefience direching and coaidinating moubiHocation, mulli-sie hedlthcare
angagernents

Key Peisonnaf

 Knowledge of VA (Nosgh pilor expefieaca

Assessing the capabilines needed to fullilf those success faclors suggested that help in four areas
would provide our Teamn with the comprehensive skitls and experiences needed Lo deliver
contract Success in every aspect.

PwC's past performance contracls exhibit strengths sn all EUL crifical elemenls. Table 11
highlighis the relevance of the Ninc (4) contracts that satisfy VA’s critical element needs.
Selected past performance contract descriplions foltow and are fisted below.

Table 11: PwC Projects Sammary

Working wibht Corsmaly Grovps

fa D

[Destgn, Omantzasian and Applizabon of 1
| Study Melwds a8 Tompiat l

| Large-scate Oata Anabysic

Reuse Planning adth Stakeholders, ele. i

Hezkheore Supgty and Demord |
| Modeling

AR IR VR

AN AN RN BN
AN
—
N

AN AR AN

AN RN RN
<

| Converting Envobao and User
| Informmai’sa alo ndegialed Programs
| and Sewwces

| Hoalltc are System Stealegie Panitng,
| EvahiaGion, 2nd Rodesign

Diversa Lotations mnd Large Melro
Aceas

Project{ Summaries

Contract Number (PwC)

“VE674P-3104

[ Client, Firm, or Government Agency

Central Texas Velerans Health Care System (VISN 17)

| Coatract Type

TrP

| Tolal Contract Dollar Value

, [nidal Valoe $480,000, Fina) Value $713,220 (client-zdded scope)

| Contract Award Date

| Aug 2000 .
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MicroTech Team Member: PricewaterhouseCoopers LLP

‘Contract Title: Community-Based Oufpaticnt Center Iniiatives for VISN 17

Period of Performance 12 months

Customer Point of Contact/Title CO: Garrett Bngps COR: Mark Doksocil
Customer Telephone Number/Email med.vi.oo
Address med.va.gov v

Customer Address 1901 S. 1* Street, Temple, Texas 76504

Scope:

Scope: VA identified key objectives for its Health Services Programs including: improving access 10 services,
reducing cost per patient, improving revenue, mcreasing patient satisfaction, and improving guality perception.
VISN 17 serves over | million veterans primarily in Texas through its 7 medical centers and S8 primary care
clinics (some at VAMCs), Satellite Outpatient Clinics (SOCs) and CBOCs. PwC assisted VISN 17 with 3 main
tasks relative to its existing SOCs, the VAMC primary care clinics and its CBOC program (current and
projected). These major tasks included: Task 1-To compare and evaluate the performance levels relative to
productivity, operational efficiency, quatity of care, patient enroliment, and satisfaction rates of VA's staff model
and the privately contracted CBOC sites, the seven SOCs and the VAMC primary care clinics. To research
existing and praospective CBOC and SOC patients” attitudes, experiences and satisfaction levels relative 10 VISN
17°s CBOC and SOC program to generate stronger enroliment and further tdentify the preferred CBOC mode) by
geographic lacation. Task IJ-To assist with the development and implementation of a comprehensive strategic
CBOC management and expansion plan. Task 113-To support VISN 17 and requesting medical centers in the
creation of an effective CBOC management infrastructure for current and future CBOC sites complete with
evaluation tools for determining optimal site madel (e.g., contractor, own/ouild, share with DOD, ¢tc.).
Geographic Dispersion: VISN |7 serves over | million velerans who with the exception of 1wo counties in
Oklahoma encomipasses North, Central, and South Texas and includes the cities of Dallas/Fort Worth, Austin, and
San Antonio. Sacio-economic conditions range from relafive affluence in urban areas such as Dallas, Austin,
Waco, and San Antonio to areas of widespread unempioyment and poverty in the largely Hispame Lower Rio
Grande Valley.

Methods/Proccdures Appled: PwC gathered information about stakeholder perceptions of CBOC program
performance, program goals, and areas of needed improvement. We assessed performance by site and raodel to
compare the levels of quality, productivity, cast of care, and patient satis(action among CBOCs. We reviewed
CBOC patient origin data, measured patient access to CBOCs and VAMC specialty care and compared cost and
financial performance: contyacted CBOCS, stafl model CBOCs and VAMC primary care cenlers.

Significant Lessons Learned: Communication among stakeholders was a key issve. We effectively developed a
report of stakeholder findings.

Difficultics Encouatered and Resolved: PwC faced significant challenges finding veterans willing to participate
in focus groups. We overcame this by partnering with local VSOs to encourage veteran participation and select
appropriate meeting sites. Expenenced PwC meeting facilitators’ ensured feedback was pathered from all
participants and that all issues were documented for easy understanding.

Contract’s Relevance to VA Enhinced-Use leasing Program Support:

In-depth analysis of a significant VISN focused on the effectiveness of the VISN’s primary care program overall
and specifically thirough its implementation of CBOCs throughout its service area. These measures of
effectiveness included the assessment of quality care delivery, expanded access for veterans to receive primary
care both from the standpoint of geographic as well as appointment availability, and 10 compare the performance
of CBOCs to VISN SOCs and hospital-based clinics, This project produced and employed tools for VISN use to
evaluale the varying options with supparting rationale for care delivery including ovtsourcing or contracting with
private providers, VA site development/ ownership and DOD sharing opporiunifies.

MicroTeeh Team Member: BricewatevimuseCoopers LAEP

Contract Title: Qatas Specialty Teachiug Rospital
Not Available, Foresgn Government

Contract Number (PwC)

Client, Firm, or Government Agency Country of Qatar |
Contract Type FFP |
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0
Total Contract Dollar Value $3,700,000
| Contract Award Date May 2003
Period of Performance Feb 2004
Customer Point of Contact/Title Ken Bloem
Customer Telephone Number/Email Address | SEEEGGGGNGGGGNGR G 20! com
Customer Address 607 Ottawa St, Elk Rapids, MI, 49629

Scope:

Qatar retained PwC to develop the vision, delivery mode3, clinical programs, physical facilities, communication
plan, and implementation plan for the first world-class teaching hospital in the country. Areas addressed during
the study included: service demands based on populations served, program and service operational organization,
management, and povermnance structure, program and service physical organization, service volumes, gpace
programs by department, total building mass by location, medical equipment requiremenits, capital requnrements
land requirements, and labor requirements.

Geographic Dispersion: The hospital will serve the entire counfry of Qatar and a large portion of the Middle
East. Therefore, we involved numerous covslituencies in the public hospital, private hospital, university, and
polilical arenas.

Methods/Procedures Applied: We geveloped all operating assumptions, models for medical staff structure and
staffing and non-physician staffing, square footage assumptions for patient, family and staff amenities, capital
expenses, annual operalion expenses, and managed all constituency and stakeholder interactions.

Significant Lessons Leamned: We leamed that it is critical 1o have seasoned, experienced healthcare professionals
with prior hiospital experience to plan and address demand, utilization, clinical and operational areas.
Difficulties Encountered and Resolved: As this engagement was international in scope we had to successfully
address the logistics and cultural challenges associated with assisting a client on ibe other side of the world. We
developed fraining and orientation for our staff assigned (o the project to ensure they were aware and operated
within both cultural and client requirements and constrajnls.

Contract’s Relevance to VA Enhanced-Use leasing Program Support:

This project required the development of a hospital design, and implementation plan mat involved strategic
planning, program planning, cost analysis, facilities planning and stakeholder development.

As will happen with BUL locales, we successfully organized and developed results even when challenged by the
different Jogistics of other countries (i.e. other Jocales).

Virtually all of the skills and experiences associated with this engagerment, like planning, modeling, and project
management for a large-scale healthcare center will be of major importance for VA.

The availability of experienced professionals skilled in the areas of planning, demand modeling, operations,
medical education, and research in public and private hospital systems is crucial to success. PwC has those
professionals.

We vnderstand and have demonstrated our ability to deliver a first-class result regardless of national or
international locale.

_____MicroTech Team Mem waterhiouseCoepers LLP n

Contract Title: Catholic Health E:
None, Private Organization

Contract Number (PwC)

Client, Firm, or Government Agency Catholic Health Fast ]
Contract Type Firm Fixed Price

Total Contract Dollar Valne §2.5 million

Contract Award Date | Sep 2002

Period of Performance . Feb 2003

Customer Point of Coutact/Title Bob Stanck, CEO ]

Customer Telephone Number/Email Address | R C)ch e .0rg

14 Campus Boulevard, Suvite 300, Newtown Square, PA
19073-3277

Customer Address

Scope:
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CHE is a Jarge US healtheare organization comprised of 22 medical centers and other haalthcare related entities,
esch with individual administraiions and numerous stakeholders. CHE faced the challenge of effectively
implemeating 12 highly-visible, large-mvestment initiatives eritical to systemn Jong-ferm suecess. Their objectives
were to create consistency, apply best practices, and improve finsncial performance. We were retained by
Catholic Health Bast (CHE) to develop and implement 2 program management office (PMO). PwC assisted in 1)
establishing (he PMO, 2) providing project management support for existing and selected future CHE injtiatives,
3) ransferming knowledge from PwC 10 CHE, and uitimately iransitioning the PMO t0 CHE. We projeot-ranaged
and monitored implementation of the 12 key initiatives and (he performance of the Regional Health Corporations.
Geographic Dispersion: CHE is comprised of 3T acute care hospitals, 48 freestanding and hospital-based long
term care facilities, 12 assisted living facilities, 5 continuing care retirement communities, 3 behavioral health
facilities, 3 rehabilitation facilities, 19 home health agencies, and numercus ambulatory and community-based
health services. Catholic Health East facilitres emplay approximately 43,000 full-time emplayees locatedin 11
states.
Methods/Procedures Applied: To implement the CHE project, we successfully empioyed the following methods
and techniques: Strang executive sponsorship; Commibment 10 sttuciure and discipling; Accountability at al
levels; Detailed project plans with measurable targets tied 10 business goals; Dedicated resources to support the
PMO; Project success linked to tearmwork and personal performance; Frequent broad-based cornmunication and
education; and Anticipation of resistance and building acceptance
Significant Lexsons Learned: PwC found the fallowing to be key CHE success factors: in~depth healthcare
knowledge aud experienced (ndividuals, frequent broad-based communication and education, healtheare 1ndustry
benchmarking, consistent s1zte of the art assersment tools, a PMO Web-enabled tool with dedicated support
resources, detailed project plans with measurable targels. We also found that a project with many different
settings requites the vse of consistent lools for measurement and evalyation, a strong dedicated project
management office to enhance broad communication, sirong leadership, and achieving client understanding and
salisfaction by bringing relevent crealive approaches to each hiealtheare commumty (aveiding the “one-size fits
al)” approach)”
Difficultles Encountered and Resalved: We encountered difficulties coordinafing and collechng information
from disparate financial information systems. We resolved this by comrunicating with each entity the need and
use for the inforrnation and were readily available to discuss any actual or potental issues. Another difficulty was
ensuning that peopla’s priorities were appropriate.. Again, clear planning and communication were key to
minimizing prieorily issues.
Conlract’s Relevance to VA Enhanced-Use leasing Program Support:
Like VA’s EUL program, CHE represents a large-scale healtheare organization wilh multi-facilities, numerous
stakeholders, and a need for rapid operational change and improvement. It required reassessment of service tine
needs followed by appostionment of capital budget needs. Identifying areas of growth facilitated the prioritization
of capilal expenditures much hke VA's BUL program desires.
As with VA’s EUL Program, CHE hea)thcare centers are located in 11 states geographically dispersed from
Maine to Florida and in multiple locations within those states.
CHE has strong sirnilarities to VA’s BUL Program as i1 has a large number of individual stakeholders in different
locales with divergent agendas, Our unifying methods and consistent measures and spproaches provided a strong
foundaticn for consensus building and accepiance of the initiatives exactly as VA’s EUL Program will need.
Because CHE partnered with PwC’s team of seasoned professionals who provide executive presence, facilitation
skills, project management skills, thought 1eadership and extensive experience in healthcare pianning and
operations, we collectively addressed every challenge with credible, workable answers. Similar parmezshap and
operating flexibility is envisioned for VA's EUL Program.
Similar approaches will be used with VA's EUL Program to minimize data epordination issues while maintaiaing
data credibtlity.

MicroTech Team Member: PricewatevhouseCoopers LILP

Contract Title: HealthNet Federal Services Tyansition
Contract Number (Pw() Private Organization
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Client, Firm, or Government Agency HesalihNet Federal Services

Caontract Type Cost

Total Contract Dollar Value Confidential

Countract Award Date May 2003

Period of Performance May 2003 - Sept 2004

Customer Point of Contact/Title - | Kathleen Richard, VP Transition Mgmt & Transition
Officer

Customer Telephooe Number/Emall Address healthnet

Customey Address 21650 Oxnard Street, Woodland Hills, CA 01367

Scope:

Scope: HeallhNgt Federai Services had 10-months to fransition their existing West Coast-based TRICARE
enroliees ta the new North Region. With the transition affecting every part of the company, there was a need to
closely coordingte resources and sudcontraciors, 10 develop and manage the business transformation, and to track
the hundreds of government-reguired and solution-based deliverables working with a number of community
groups in diverse locations.

PwC helped establish a PMO method to monitor and ratk risks, issues, document control, change managernent,
stalus reporting, project plan creation and imer-dependency managemens. PwC alsc provided professional project
menagers to manage primary areas of transition, including: Claims; Enroliment; Customer Service/Call Center;
Staffing, Training, Facihties; Medical, Referral, Case Management; Provider Management; Data Warehouse,
Dashboard Reporting; and Medical Trealment Facilities/Field Operations

Geographic Dispersion: HNFS primary aperations and PMO were based in Rancho Cordova, CA but had the
challenge of ransitioning to an operational model suppening the new North Region - primarily Nottheast U.S.
and National Capilal Area, encompassing 22 total states.

Mcthods/Procedures Applied: PwC and HNFS collaboratively used PMO methods based on the PwC Project
Managesnent Body of Knowledge (PMBOK). We organized numerous colloborative design sessions la facilitate
| efficient knowiedge gathermg and information disserination. PwC also assisted BNFS in lavnching a web-based
project management tool (Project InVision) 10 manage the 20,000-tine cross-functional project schedule and
related documents, risks, issues and reponts. All transition project stakeholders (HNFS, PwC, Subcantractors,
Government TRICARE customer) could access the 100! {or a real-tivne window into overall project status. We
also used weekly meetings with the govemment to review custom status reports built in Project Invision and (o
ENCOUTEZE Open communication between all parties.

Significant Lessons Learned: We confirmed that 2 structured, well-organized PMO could keep communicalion
chennels open and all parties moving in concert loward cornmon goals. We further confirmed thai comprehensive
upfront pignning and consideration of ¢cross-functional dependencies would enable HNFS 1o anticipate, priaritize,
and prepare for high-risk events. We also confirmed that common tools and templates were helpful in aggregating
and reporting information accurately and on time,

Difficuliics Encountered and Resolved: Some delays in technology rollouts activated contingency plans (e.g.
temporanly using manual processes). These were coordination difficullies managing the East Cosl transition from
the West Coast, so we pléced relevant West Coast teams on an East Cozsl schedule (o enabie more real-time
interactions.

Contracts Relevance 10 VA Enhanced-Use leasiug Program Support:

The impartance of this project i the validation of PwC knowledge and technigques to take on a fast-track program
and instantly provide kncwledgzable, expert management for multiple medical-related fonctions bearing on the
quality of healthcare. VA's EUL Program may have exactly that need in the healthcare studies and in
understamiding the infrastructure factors affecting delivery o timely, igh-quality healthcare,

Given the D.C, ~based PMO for VA's EUL Program, tnany of the same “*coordinanon with actions wn other
location™ issues will surface. This project nas familtarized us with the nature and challenge of such issues and ihe
means to address them.

Web-based management and frequent MicroTech Team/Government interactions are envisioned for VA's EUL
Progrem. The work done on this project provides the confidence that those methods and 1ools will mect both
Government and Project Management needs effectively and in a nmely manner,
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MicroTech Feam Mewmnbey: PricewatevhouseCoopers LLT

Contract Title: HealthNet Federad Services Tragsition
For VA's EUL Program, there will be a significant number of study teams operating in parallel. The lessons
learned from this project are directly apphicable 1o tearns in different time zones and working toward common
goals.
PwC risk management provided effective, rapid response 1o technology delays as it would in VA’s EUL Program.,
Timing and coordination challenges with physically dispersed VA's EUL Program teams would also benefit from
{the unified scheduling approach.

Contract Number (Pw(C) €2623030162

Client, Flrm, or Government Apency U.S. Dept of Intedor, National Park Service

Contract Type $ 8+ million

Total Contract Dollar Value IDIQ - Task Orders

Contract Awarg Date March 2000 — on poing

Period of Performance March 2000 = on poing

*Customer Point of Contact/Title Ms. Jo Pendry

Customer Telepbone Number/Email Address

Customer Address ];g;o;a] Park Service, 1849 C Street NW. Washington, DC

Scope:

PwC has been cngaged as the primary business advisor (o the National Park Service Concession Program from
2000 10 the present. (n this role, PwC has provided extensive snalysis and reporting, Io support of the nations)
program, PwC has provided on-going briefings for NPS teadership. In support of regions and parks, PwC has
assisted in the development of over 20 prospectus docurnents ineluding franchise fee analyses, business
opportunity sections, operating and maintenance plans and proposal puckages. PwC was enpaged to provide
business advice and guidance for the fifty largest concession contracts that expire in the next five years. These
contracts include lodging, refail, food and beverage, and marina operations. These contracts generate more than
B0 percent of the NPSCP revenue and represent significant value to the NPSCP. The scope of work included
reviewing all contracting iterns to evaluate procedural consistency to enhance the pasition of NPS relative fo
contracting issues. PwC staff undertook park sile vigits during which they developed an understanding of the
array of visitor services and concession operations existing in the parks, in addition fo contracling opportunities
and constraints. Subsequent 1o the development of a consensus built action plan, PwC embarked upon a scope of
work 10 assist each park in the development of a sound and supportable prospectus. The process included:
conducting market and financial analyses to determine the business opporlonity available 1o a new/existing
concessionaive; performing real property condilion assessments to identify facility condition and recapitalization
requirements; valuing all personal property in place that 1s paramount o the ongoing operation of the business
contained within the concessiong contract; identifying all five safely and environmental deficiencies and
providing detail on the cast to cure such deficiencies; performing a fair market value of the real property in place;
and conducting investment ansalysas to delerming the financial feasibiliry of the businesses 10 be contracied.
Subsequently PwC has been appointed 1o assist the NPS manage many of 115 concession programs across its parks
Contract’s Relevance to VA Enbanced-Use leaging Program Support:

Very similar scope, scale, and complexity (o VA’s EUL program. However, more importanily ths suceess of
NESCP is as important to the NPS as the success of VA's EUL program is 1o be to VA. NPS decided they need to
confract with the best resources 10 ensure achievement of their mission objectives.

Consolidated Engineering Services Inc. Past Performance

Genera!l
CESI provides: Envirorunental Review Services for Property Acquisilion and Disposition:
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Environmental Issues - Initial Sereen: Conducting comprehensive inspections for
environmental hazards can be a lengthy and expensive process. CESI’s professjonal experience
has shown that in most cases, an imtia] screening is more cost effective as a method of
determining the potential for a particular environmental hazard existing at a property. CESI
conducts a screening of the property to ascertain the current environmenial conditions at the site
that warrant remediation or other corrective action. The intent of this evajuation is to minimize
owner liability and maintain regulatory compliance, and includes a review of available documents
and performance of an on-site visual inspection to determine the presence of the following
eavironmental issues:

o Asbestos-Containing Materials (ACM)
¢ Lead-Based Paint (LBP)

e lead-in-Water

e Other Environmental Issnes

Phase 1 Environmental Site Assessment: CESI conducts environmental site assessments of the
subject properties in accordance with the American Society for Testing and Materials (ASTM)
Standard Practice for Environmental Site Assessment: Phase | Environmental Site Assessment
(ASTM E 1527-00). The protocol that comprises ASTM 1527-00 is nationally recognized as
permitting the user to satisfy one of the requirements to qualify for the innocent landowner
defense under the Comprehensive Environmental Response, Compensation, and Liability Act
(CERCLA). CESI will perform site reconnaissance, conduct interviews with key personnel, and
perform 2 records/documentation search and review. No testing, samphing, or drilling is mandated
by the ASTM protocol. In order to identify potential environmental issues, the Phase 1 effort will
include review of historic activities and current conditions at the site and the surrounding area.
Five copies of the Report will be provided to the Client. Activities that will be included in Phase |
are as follows:

e Review of the U.S. EPA’s National Prionty List and CERCLIS database for
identification of the subject property or surrounding properties named for environmental
remediation or investigation;

»  Contact with appropnate federal, state, and local agencies to obtain information related to
the regulatory history of each site, enviroumental citations, reported accidents, or
chemical spills; '

s Interviews with appropriate public officials with respect to water supply, soil or
groundwaler contamination, and wasle disposal activities a1 or near the sites;

e Review of soil investigations or other relevant environmental studies that are readily
available regarding the site;

» Interviews with current and, if possible, historic property Owners, tenants, operators, or
employees to define past and present operational activities at the site;

o Review of building construction information if available;

» Review of reasonably available hjstoric aerial photographs to identify property
development history, former 1and use, and nearby surface water bodies; -

¢ Review past ownership information by reviewing any title search made available by the
current property owner; and

s  Site inspection to visually review existing conditions at the properties and at adjoining
areas for evidence of contamination or questionable past operational practices.
Project Summaries
Examples of recent CES]J projects include:

102
Use or disclosure of data conlained on this sheetis subject 10 (he restriction on the title page of this proposal / O __/}/9



Technical Proposal
December 8, 2004

M Q‘I -éCLLrC] Cepartment of Veterans Alfairs Solicitation Number 101-32-04
T _,_r/

MicreTech Team Member: CESH

Contract ‘Tiele: Fairlax Connty, VA, Lorton Corrcctional Comyplex - Fnvironmental Inspection

Services

Contract Number GSHPOEGDO022
Client, Firm, or Government Agency U.S. GSA Land Administration Division
Contract Type Subcontract ]
Total Contract Dollar Vahue $2,400,000.00
Contract Award Date 1999
Period of Performance 3.5 years
Customer Point of Cootact/Title W.T. Gregory, PE
Customer Telephone Number/Email
Address

Heery Intemational
Customer Address 8201 Cerporate Drive

Landover, MD 20785

Scope:

Consolidated Engineering's Technical Consulting Services group made it possible for GSA 10 completely
remediate the property in accordance with the most stringent clean-up standards and successfully retorn the
property 10 the community. The property was conveyed with no restrictions on its use in one of the most valuable
counties in the United States.

Contract’s Relevance to VA EUL Program Support:

» Contaminated Property Turned into New Community - By investigating and implementing remediation
strategies, Consolidated Bngineering assisted GSA in bringing this contaminated prison complex back to
aceeptable standards for residential use in a much shorter time than would normally be expecied.
Reconstruction of Historical Data - By conducting mterviews and researching the Diswict of Columbia
Department of Corrections archives, Consolidated Engineering’s Technical Consulting Services group was
able to detail the vanious sources and nature of contamination making it possible to create a scope of waork for
remediation. .

s Confinupus Operations ~ By injecting Oxygen Release Componnd (ORCY, a non-intrusive, non-aggressive
and no maintenance chemical, into 35 areas that were contaminaied with gasoline and diese! fuel, one of the
prison facilities was able to ¢ontinue operations without interruptions or cornpromising the security of the
inmaies.

s Property Restoration —Upon completion of recornmended remedial actions {o restors the property to ils

ariginal conditron, approximately 200,000 (ons of hazardous and non-hazardous contaminated soi) was

properly characterized and mamifested for off-site disposal. All remediation efforts wers conducted under a

voluntary remediation effort and 2 memorandum of understanding between federal agencies and local

regulatory officials.

Compliance with Strictesi Guidelines - During closure of the complex, thousands of drums of unused

chermicals were consolidated, characterized, and disposed. Furthermore. over 35 regulatled USTs and ASTs

were ¢losed and removed, more than 20 underwent subsurface invesligations for petroleum releases, and two
required corTective action.

|_Contract Number : EMV-2000-CO-0023
Client, Firm, or Government Apency U.S. Federal Emergency Management Agency (FEMA |
Countract Type Subcontract
Total Contract Dollar Value $300,000+
Caontract Award Date 1998
Period of Performance S5 years
Custorner Poiat of Contact/Title Rafael Cervanies, President
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MicroTech Feam Member: CESL
Contract Title: .S, Federal Emergency Managenient Ageocy, Maunt Weanher - Enviropmenial

Inspection Scrvices
Customer Telephone Number/Email Address s
Cervanles and Associates
Custamer Address 3541 Chain Bridge Road, 8. 7

Fairfax, VA 22030

Scope:

EST was retained by FEMA to perform a comprehensive hazardous malerizl site compliance investigation at the
Mount Weather Emergency Assistance Center. Mobilization, inspection, assessment, and report services were
performed within a 2-week period as required by FEMA. The hazardous material survey included identification
of asbestos containing materials, Jead-based painted surfaces, PCB's, biological contzaminants, radon, and
ideniification of unknown contaminants in abandoned mmetal drums. Information gathered from the hazardous
material survey was provided ir efforts 10 meet federal health and safety regulatory compliance.

Contraci’s Relevance to VA Enhanced-Use Leasing Program Support:

MicroTech Feam Member: CESI

Contvact Title: Ilensel Phelps Construction Company, The Pentagon — Avlington, Virginia,
Envivonmental Consnlting Seyvices

Coniract Number 200102218021 00
Client, Fiom, or Govemmemnt Agency Department of Defense
Contract Type Subcontract
Total Contract Dollar Value $300,000-+
Caniract Award Date November 2001
Period of Performance Ongoing
Customer Point of Contact/Title Williarn Thurmm, Project Manager
Customer Telephone Number/Emait Address
Hensel Phelps Construction Company

Customer Address 4437 Brookfietd Corporate Drive

' Chantijly, VA 20151

Scope:

In response L0 a terrorist afack on The Pertagon in September 2001, CEST was contracted by Hensel Plelps
Comstruction Company {0 provide environmental consulting services during site recovery aclivities. CESI
condoeted wipe and air saraphing for asbesics, 1ead, heavy metals, petroleum-products, volatile organic
compounds and other contanminants anticipated to be present following the fires within the Wedge 2 canstruction
area. Also, asa result of the microbial growth that proliferated fotlowing the extensive use of waler during fire
fighting operations, CES! performed bulk, wipe, and air sampling for molds and bactlena to demonstrate their
concentrations within the Wedge 2 area. CESI also coordinated asbestos-abaiement activities with the general
contractor and provided sir roonitoring services dunng abatemenl work in Wedge 2.

Contract’s Relevance to VA Enhanced-Use Leasing Program Support:

CESI provided site-specific asbestos and lead awarencss Lraining to 21l trades working within the Wedge 2
construction area. The awarsness raining wncluded the following wopics: histoty of asbestos and lead uses; health
effects relaled 10 exposures; description of the tocations of asbestos and lead within Wedge 2; and measures to
minimize exposures. Between October 2001 and January 2002 when the sessions were provided by CESI, aver
250 coniractor and sub-contractor personne! participated in the awareness baining.

ONIX, Inc. Past Performance

General

ONIX is on the Department of Energy’s ESPC Approved Vendor-List. Members of the ONTX
staff have been ermployees of energy services companies thai have successfully implemented
cogeneralion energy centers. The environmental laws governing cogeneration energy ceniers are
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exiremely dynamic depending mainly on technology used and location of the sjte. Some of the
1ssues surrounding cogeneration sites include: air quality; water resources and water quality,
including wetlands; land use, including agricultural land, crops, and livestock; wildlife and
habitat, fisheries, and threatened and endangered species; energy and natural resources; noise;
visual resources, ight, and glare; population, housing, and economics; traffic and transportation;
and health and safety

Project Summaries

Couniract Number GS-10F-0200L

Client, Firm, or Government Agency Department of Veterans Affairs
Conlract Type DeliveryiTask Osder

‘Total Contract Doltar Value $197,000

Contract Award Date January 23, 2004

Period of Performance X February, 2004 — Present

C. J. Cordova/

Customer Point of Contact/Title Office of Asset En ise Management

Customer Telephone Number/Emai) Address .
il.va.gov

Customer Address 810 Vermont Ave., Washington, DC 20420
Scope:
ONIX provided technical feasibility studies for Enhanced-Use Lesse cogeneration projects at five VA facilities
througliout the state of Permsylvania. These studies produced a complete individual report for each facility studied.
Contract’s Relevance to VA Enhanced-Use Leasing Program Support:
Produced a comnplele individval report for each facility studied that covered the following Key data that was observed
at the sites:
* Assumptions made during feasibility study
s The methodology used to gather data
s Major sub-systems that would be served by an energy center
o Operational issues affecling an energy center
e Polential environmental issues
» Potenuial noise issues
¢ Potential design issves
¢ Potential consiniction issues
¢ Electricity and steam profile during the year (graphically)
» Complete heat balance determining fuel and electricity use
= Budgetary cost of the system
¢ Budgetary maintenance costs
» Ecounomic evaluahon resulting in cogeneration electricity rate as a fimction of fuel rate
o Results and recommendations for follow-up including advantages, constraints, and disadvantages of each option,
» Life cycle cost analysis of an energy center including net present value. Potential contractual scenarios that could
be employed including potential value of enhanced use lease. -

Apey, Inc, Past Performance
General
APEX, Inc. is ideally suited to meet VA's specialized consulling and training needs. Our
extensive performance improvement experience and technical expertise make us the company of

choice for leaders who are seriously interested in achieving significant improvements in
operational and financial performance, and customer satisfaction.
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APEX provides expert consulting, facilitation, survey, training, and program integration and
management sSupport Services 1o meel any organization's productivity and qualily improvement
objeclives. We are recognized as having “Best Business Practices” in Process
Mapping/Management, Customer Management System, Organtzational Measurement System,
and Integrated Strategic Planning. Our members serve on the Malcolm Baldrige National Quality
Award Board of Examiners and also the VA Carey Award and Kenneth Kizer Grant Program,
APEX, Inc. is on the GSA Federal Supply Schedule (contract number GS-23F-9792H)
Management Organization Business [maprovement Services (MOBIS) and recognized as a Service
Disabled Veteran Owned Small Business.

Project Summaries
MICROTECH TEAN MEMBER: APEX Inc.

Contrict Titde: Business Operations Assessment and Organizational Redesign

Contract Number GS-23¥-9792H
Clicnt, Firm, or Government Ageuncy -1 Corp and Fort Lewis R
Conlract Type MOBIS
Total Contract Dollar Value $150,000.00
Contract Award Date June 2000
Period of Performance June - Sept 2000
Customer Point of Contact/Title Major General (Ret) Roger Brautipan,
3845 Peuninsula Ct, Stockton,
Custorner Telephone Number/Email Address - CA 95219.
Phone: IR
. Commander
Customer Address Bldg 2027, Pendieton Ave.
Tt Lewis, WA 98433-9500

Scope:

APEX, Inc. was asked fo conduct an organization-wsde assessment of the Fort Lewis Installation o Jook at ways
to merge the I Corps and Fort Lewis Garrison Staffs to achieve economies of scale and efficiencies in Corps and
Installation operations, and to provide recommendations for infrastructure and business operations improvement
opportunities. Any organization structure specifically needs to satisfy minimum requirements with respect to both
peacetime and mobilization activity levels. It must also provide clarity; economy; the direction of vision;
individuat understanding of his task and the task of the whole; decision making; stability and adaptability. Our
work began immediately through the review of various organizational documents. This work was augmented by
in-depth research into current organizational thinking among notable business leaders, as well as several key
leaders and information sources within the Army community. During a two week time period, an extensive senes
of key personnel interviews were conducted on site at Fort Lewis, Analysis of the furnished documents,
additional data obtained while on site, and the extensive interview information permitted the APEX Team to
identify a wide range of altemative performance improvement stralegies and to recommend specific
organizational changes. These performance improveent strategies were also bumped up against current business
thinking in ordes to test their validity. Tools "included Performance Foundation™: a base line interactive
assessment to vnderstand the organization as a system, including definitioris of Products and Services, Customers,
Competitors, Value Creafion Processes, Support Processes, Suppliers, and the Employee base, Organizational
Assessment; Orgamzational Redesign: Organization design and structure require thinking, analysis, and 3
systematic approach. Consultation: Refining approaches to implementation of a two phased redeSlg‘n deploymem
plan, management review of results, and chartering activities for continuous improvement.

Contract’s Relevance to VA Enhanced Use Leasing Program Support:

APEX Inc’s role on this contract is 10 provide a variety of program management support services including the
development of program and project management processes ang procedures, development, implementation and
iraining 1n ISO 9000 procedures, development of service levels to track and improve dehvery of services to Army
customers, developmeni of program financial planming processes and devetopment of acquisition irprovement
PrOCESSES.
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MICROTECH TUEAM NMEMRBER: APEX Ing,

Contract Title: Business Opevations Assesstaent and Organizationa) Redesign
Apex Ine. is currently working with several Army agencies in developing approaches o effective management of
programs, projects, and the measurement and associated progress reporting. Apex Inc. is responsible for
providing experiise and experience with both govemmental and private sector best practices. Then using that
expertise (o create an effective operational approach 1o the organtzations service delivery.

Contract Number N00140-03-P-4434

Cllent, Firm, or Government Agency Commander Naval Reserve
Contract Type MOBIS

Total Contract Dollar Valee $750,000.00 Approximate
Contract Award Date , Various

Period of Performance 1998 -2004

Vice Admiral John B Towshek (Ret), Commander Naval
Reserve Forees
401 91h Street NW
Suvite 1050
Washington, Disirict of Columbia 20004
Customer Telephove Number/Email Address mai
ce
fax: 202-783-6602
staubach.¢om
Commander Naval Reserve Forces, 4400 Dauphine, New
Orleans, J_A.

Customer Polnt of Contact/Title

Customer Address

Scope:
APEX fnc provided consulting support to the Executive Steering Committee (ESC) in improving the
leadership and management system for the Naval Reserve Force which allowed the Force to more effectively
accomplish their mission. The focus allowed the ESC the opportunity to define and implement a series of
programs (hat created cffective alignment of the whole organization.
Thee services provided mclude: Performance Foundarion™ a base line juteractive assessment to vnderstand
the organization as a system, including deftnitions of Products and Services, Customers, Competitors, Value
Creation Processes, Support Processes, Suppliers, and the Employee base, Strategic Planning, Process
mapping, Development of a measurernent system for the ESC, Refining approaches for large group
intervention, fo enhance and manage problem solving cfforts across a large organization, Consultation on
refining membership on the BSC, evolving the agenda process and adding management review of results, and
chartering activities for continuous nnprovement, Developing an organizational setf-assesswment, applying for
the Louisiana Performance Excellence Award, managing the site visit process, briefing the ESC on the
application feedback report and using the feedback as input for the next cycle of strategic planning,
Contract’s Relevance to VA Cabanced Use Leasing Program Sepport:
APEX Inc’s role on this contract is to provide a variety of program management support services including the
development of program and project management processes and procedures, development, implementation and
training tn [SO 9000 procedures, development of scrvice levels fo track and improve delivery of services to Army
customers, development of program financial planning processes and development of acquisition improvement
Processes.
Apex Inc. is currently worlong with several Army agencies in developing approaches lo effective management of
programs, projects, and the measurermnent and associated progress reporting Apex Inc, 1s responsible for
providing expertise and experience with both govemmental and private seclor besi practices. Then using that
expertise 1o create an effective operational approach to the organizations service delivery.
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FACTOR 4: QUALITY ASSURANCE AND METRICS PLANS

Levels of Quality Assurance

MicroTech has three levels of quality assurance (QA) and associated measurements (corporate, program
and project). Beginning with the Corporate Quality Philosophy, MicroTech has endorsed the concepts
outlined in the two recognized quality standards, ISO 9000/2000 and the Malcolm Baldrige National
Quality Award Criteria for Performance Excellence. The corporation has begun an organizational self-
assessment using these two quality standards, thus identifying the critical issues for improved operational
and performance excelience. Both standards provide an umbrella for measuring and managing the policy
fevel intent, the program and process impact used in implementation of our corporate policics, and the
related product, service, customer, partner, and organizational performance results.

While the criteria outlined above govems MicroTech’s corporate-level quality intent and QA program,
The next level of QA occurs at the contract level. Our Program management level QA Plan is owned by
the Executive Director, Program Manager, EUL Program Boarg, Principal, and Director. Program-level
QA plans detail the philosophy, practices, procedures, measures, and results associated with overall
contract performance.

The next layer of the QA Plan is assaciated with a specific VA BUL Task Order, the Project Manager,
and the Project Team. For each VA BUL Task Order awarded to the MicroTech Team, we will create a
project specific quality assurance plan.

Program Leve! Quality Assurance Plans

‘“7 MicroTech’s QA Plan is based on the EUL
Program’s goals:

¢ Making maximum use of existing unused or
underused VA facilities in exchange for
funding, facilities, or other required services
to obtain needed facilities or services,

e  Assuring proper planning and coordination of
all individual EUL Task Orders.

Project Level Quality Assurance Plans

= ,...ﬂ::w':._...., \Q:\ ¢ Project Initiation
[ """‘J il | B>y B‘E] , ' « Planning Processes
G H T ‘ e H T e Execuling Processes

» Project Closeout
Figure 5: Corporate Organizational Chart

Quality Assurance Process

Figure 6: Quality Assurance Levels
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MicroTech has three distinct yet interrelated levels of guality assurance processes. These processes are
woven into the fabric of the business. At the corporate level the QA process begins with establishment of
the Corporate Business Philosophy which is translated into associated operating policies and procedures.
The policies are implemented through operating procedures, measurement, and results reporting. All of
these activities are identified, quantified, assessed, and evaluated during the strategic planning process.
The resulting assessment yields three essential types of corporate level measures.

Table 12: Corporate Level Measures

Corporate Measuves

Focus of

) Purpase of NMeasures Source af Measures

Measures

Describes the effectiveness of corporale | ®  Baldrige and ISO Assessments
Strategy . )

mntent , » Benchmarks

Process assessment for both production » Process Assessment
Processes

and support processes = Benchmarks

Asscssment of customer and ;lakeholdcr o Survey and Comparisons
Qutcome perceptions of products, services and « Benchmarks

relationships enehmar

At the program level the MicroTech Team will determine if the cumulative impact of the projects, project
management, and team leadership contribute to the objectives outlined in the proposal. As we assess
progress across the execution of this contract we will determine 1f as a Team we have assisied the VA in
accomplishing the VA’s mission goals through reducing costs, generating revenues, and/or obtaining
resources.

The third tier of quality assurance while standard in approach will reflect the discrete nature of each VA
EUL Task Order. Our approach is based on The Project Management Institute’s (PMI) nationaily
recognized approach for project management. PMI identifies the best practices approaches for project
management that encompasses all methodologes, deliverables, and tasks. The Quality Assurance Plan
(QAP) is composed from the following PMI identified elements as based on the task order:

e Projct Integration Management

e Project Scope Management

¢ Project Time Management

=  Project Cost Management

»  Project Quality Management

s Project Human Resource Management
s Project Communication Management
e Project Risk Management

*  Project Procurement Managemen!

Eoch elerent has a series of supporting processes that must be assessed to ensure the integrity, quabty,
ang acceptance of each of our products. Along with the defined project management approach are tools
for measuring progress and success for each task order. Examples of our approaches are outlitied in the
Subfactor 3: State-of-the-Art Methodologies and Systems Section on Page 22,

Achieving Process Management and Continuous Process improvement

The MicroTech Team emwploys a Process Managemeni Initiative enabling the improvemenl team to
document, standardize, and optimize business processes. Our process methodology, our business
modeling tool, and our process improvement methodology are the key pieces of process management.
The Process Management Iniliative 1s also managed as a project and carried out in a phased approach.
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Intervention for improvement of our praducts and services may -occur at several points in the process
inctuding a missed schedule, cost estimate, or quality attribufe of final product acceptance. In addition to
interventions the MicroTech Team captures and analyzes lessons leamed for improvement opportunities.
We actively use a process improvement methodology which can be broken down into:

Process Discovery and Documentation

Process Analysis

Process Redesign/Optimization

Process Implementabon and Continuous Process Improvement

Phase I ~ Process Discavery and Documentafion

This phase involves idenlifying key processes within a business area, defining procass
boundaries, understanding roles and responsibilities of process performers and managers,
identifying existing process goals and metrics, and documenting current “as-is’ processes. These
processes are then ranked and prioritized {or documentation.

FPhase ) — Process Analysis

During ths Process Discovery and Documentation activities, some analysis and identification of
“potential improvement areas™ occurs. In this phase, a detailed analysis of the “as-is™ process
and/or processes is performed to isolate operational and organizational issues, and identify risks
and opportunities.

Phase ifl - Process Redesign/Optimization

Upon completion of the Process Analysis phass, all process redesign, and inprovement
recomumendations need o be evaluated to determine how the process wall be changed. A new “to-
be” process is then modeled with the approved tecommendations. A gap analysis is conducted to
determine what issues remain prior to implementation of the new process. Deliverables for this
phase are a redesigned and documented process to include an action plan for resolving issues
prior Lo implementation. The newly designed and optimized process will be the pivotal starting
point for potentsl information technology or policy change solutions which may auvtomate or
further optimize the process performance.

Phase IV — Process Implemenfation and Continuous Process Improvement

Effective implementation and continuous process improvement arg impartant factors that will
impact the overali suecess of the MicroTech Process effort. Analysis of the business case and
feasibility of the recommended “to-be” processes must be conducted Appropriate shanges must
be selected and an implementation plan formulated. Business process changes must be integrated
with processes owned by other organizations. Supponing Information Technology solutions inust
be identified and implemented. Stakeholders must be trained and supported.

In effective organizations, processes are constantly evaluated and improved. The ultimate goal of
business process oplimization is to better serve stakeholders, which in the case of MicroTech,
establishing a process framework and the effort invalved in modeling processes will atlow better
deliver of services. The advantage of documenling processes wsing an autormated process-
modeling tool is that the knowledge is retained in & single data repesitory. Traditional.inethods of
using diagrams rendered using graphic drawing tools and maintained in “paper daiabases” that
reside in dusty three ring binders require an inordinate amount of time and effort to keep up-to-
date and synchronized with process change.

By establishing a process framewaork and modeling its processes, the MicroTech Team will be
able to improve the services provided to VA, The processes serve as foundational knowledge for
enhanced policies and procedures, The process architecture ferms a communication baseline to
facilitate objective measureinent and continuous process improvemeant.

110
Use or distiosure ¢f dala containgd on this sheelis subjedt to the restriclion an the litle page of this proposal

/0 /3



M r._ / h Oepartment of Velerans Aflairs Solicitation Number 101-32-04
_ LLC Technical Proposal

Oecember 9. 2004

Measuring EUL Program Continuous Quality iImprovement

Developing meaningful metrics requires a systematic approach that not only satisfies the MicroTech
Team but ultimately reflects the success of the efforts to the VA, The following approach outlines the
logic in creating measures.

Misslon
or Objeclive

“Whatlo Measure™

Seleclion of
varnablas "How lo measate 7
_ | Development of
Maidic Procass "Ensure Undarslanding”
Developmeant of
Analsis/Repons

Figure 7: Measure Creation Logle

With the general methodology designed, the measures at the project level will fall into the categones
outlined below,

L Support Processes ‘
[ S =

caEadn

v

Service or production process

Empleyee Perceptions

Figure 8: Organlzational Measurement System Framework

Each metric must be well defined, represent a measurable guantity, and serve to further the goals ang
objectives of VA's EUL Program.

While the precise metncs cannot be cslabllshed until the first task order is issued, MicroTech believes thal
the actual metrics to measure the quality ¢f our perfornmance under this contract will be similar to the
examples shown below. The Project Level (Task Orders) measures depicted below also fuifill the
ordering CO’s requirement upon completion of a Task Order to document a performance review of the
contracted services. The CO’s five required measures are identified and highlighted (italicized) within the
Project Metrics table shown betow.

Supplier

J4awoysny

sjuaWwadinbay

aTIAdaG Jdo Jonpody

) uolydaddag J2WDISND |
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Table 13: Examples of Possible VA EUL Metrics
Examples of Possible VA EUVL Metvics

Method for

Metric Detinition Evatuation -
- | Strate Descrives e effectiveness | Baldrige and [SO Self Assessment, Award
4 & | ol the comporate intent. assessments, Benchmarks Program Feedback
o
3 Process_assessment for bath | Process Assessment Process Management
@ Process production and support .
= processes. Benchmarks Evzluation Process
e
8 Assessment of Customer
= and Stakeholder Survey and Comparisons .
8 Outcome perceptions of products, Benchmarks Third Party Survey Results
services, and relationsghips.

Metrie

Table 14: Examples of Possible VA EUL Metrics

Examples of Possible VA EUL Metrics

Definitian

Method fox

Exvaluation -

Measurement Incentives/Penalies
Making maximum use of s Amount of unused
" P ;x;\st;ngﬁr?us;d or -.;\nderusred space utilized Upon completion of each task
= rogram ACIINES in exchange o1 | - ~og Reduction order, MicroTech and VA
= Success funding, facilities, or olher a rac’on ateomes
= required services to obtain, * Reveoues Generated & © '
= needed facilities or services. | » Resources Generated
o Afler agreement on the
g‘ Program Assuring proper planning and | Coslincurred 1o generate | benefits of each task order,
& Mg coordination of all individual | improvemenis listed the ratio of cost of the task
g EUL Task Orders. above. order vs. the value of solution
15 established.
Amount of varance from
-~ toposed schedule ) . .
<) Schedule PCC}JK‘)T’ ¥ Ord ] Propaosed Time vs. Review of + or — vanance
g (CO Task Order performaice | y .z identified by cause.
54 review measure #2
Q Timeliness).
X ‘
% Amount of vanance from
k- Cost proposed cost Proposed Cost vs. Review of + or — variance
® (CO Task Order performance | Actual, ideniified by cause.
‘t’ review measure H5 Cost).
B e
é’ :g}l::y lolusfe the pmdﬂ:l al Armount of rework necessary
- evel ol progress K . to complete or change
o move 1o the next level inthe | Evaluation based on
@ Product o blished § product.
g Quaiity Process criteria established in
2 (CO Task Order performance | Vask order. A ¢ of work i
o review measure 81 Quality of duT?u” ° :Ug Ti\e:essatry
Work), 0 recasi requirements.
’
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Metrie

Examples of Possible VA EVL Metrics

Definntion

Method for

Evaluation -

Relattonship

VA's CO, COR, and other
pre-identified individuals
level of satisfaction with the
warking relationship with the
teamn

(CO Task Order performance
review megsure #3 Staff
Qualificarions).

Measnvement

Third Party Evaluations.

Incentives/Penplties

Results vs. Benchmark Data.

Satisfaction

The level of satisfaction of al)
stakeholders invelved in the
task order

(CO Task Order performance
review measure # Qualily of
Work & {4 Management
Professionalism).

Third Party Evaluations.

Results vs. Benchmark Data.

In response 1o VA’s endeavor to reward exceptional performance or penalize less than satisfactory
performance, MicroTech offers a2 multi-level (Program and Project) approach linked to the performance
measures of the VA and task orders. Realizing that Project metrics (Task Qrder) cannot be established
until the first task order is issued, the below chart (Performance Tocentives and De-Incentives) depicts a
nwulti-Jevel approach and provides appropriate incentives/de-incentives for consideration. This multi-level
approach requires not only a vendor focus on the Task Orders (Projects) but also the management and

success of the overall Program with VA, It thus rewards or penalizes the vendor at both levels for their
performance.

Metrie

Table 15; Performance Incentives and De-Incentives

Periormance Incentives — De-incentives

Evalnation

Method for

Program
Success

Upon complerion of each
phase of the contract,
MicroTech and VA agree
on impact to goals.

Measurvenent
Amount of unused space
utilized
Cost Reduction
Revenues Generated
Resources Generated

Program Metrics

Program
Mpt.

After agreement on the
benefits of each task order,
the ratio of cost of the 1ask
order vs. the value of
solufion is established.

Cost incurred to generate
improvemenis listed above.

hicengives — De-meentives

Determine the net value created
for the program and provide or
penalize 1% for each 10 %
change in overall impact.
Evaluared at renewal option
years,

Project Metrics

Schedule

Review of + or — variance
identified by cause.

Proposed Time vs. Actual.

1% of the task order value as
incentive/de-incentive for each
2% variance from original
schedule.

Contraet Modification by VA to
re-scope the task order resets
the due date. All ather changes
void this oplion.
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Peviovmanee Incendives - De-incentives

Metric Ex aluation

Review of + or — variance

Mcthod tor
Measnyement

Incentives -- De-incentives

1% of the wask order value as
| incentive/de-incentive for each
2% vanance from origina) cost.

Amount af work necessary
due 10 recast requirements.

levels for goog, excelient and
word class performence.

Cost | idenified by cause. Prapased Cost vs. Actal. Contract modification by VA 1o
re-scope (e 1ask order resets
the cost. All other changes void
this aption.

o,
Amount of rework Evaluation based on criteria ] % o{_tvhc ft:rsk;r:; /val;xe 8s
necessary 16 complele or estabhished in Task order. ineenfive tor ¢ °9
evalbafion over the excellent
Product change producl. leval
Quality Criteria establish numenical ’

1% of \he ask order value as
de-incentive for each 2% of
evaluaton under the good level.

Resulte vs. Benchmark

| Relatlonshlp Yala

Third Party Evaluations.

Third pasty establishes
benchmark levels for good,
excellent and word class
performance.

1% of the task order value as
incentive for cach 2% of
evaluation over Lhe excellent
level.

1% of the task order vahse 1s
de-incentive for each 2% of
cvalvztion under the good level.

Results vs. Benchmark

Satlsfactlon Dan.

Third Party Bvaluanions.

‘Third pariy establishes
benchmark Jevels for pood,
exeellent and word class
perfommance.

1% of the task order value as
incennive for sach 2% of
evaluation over the excellent
level.

| 1% of the wsk order value as

| de-incentive for each 2% of
evaluation onder the good Jevel.

EUL Program Communication Plan .

A comprehensive commonications plan, defines Lhe audience, the appropriate conumunication chasnels
for the audience, the frequency of communicabon with that audience, and the messages for that audience.
All of this defines the minimum Jevel of cormunication pecessary (ot a successful relationship. The
MiecroTech Team believes that clear and open communication with the stakebolders is critical to the
quahty of VA's EUL Program, and thus to its success. The communication plan will be designed to
involve all of the program stakeholders and achieve maximum awareness of program stanis and
accomnplishments. The key elements of any communication plan are shown n Figure 9.

Cliannela

Fretyusncy

~Contevencax .imnusnao
) ":""" lm“ :ﬂn “wrdividuxl maotinas \Calendar Dates
.‘::"'m“” of -Mosling minutes rssuas Brven
+Teleconleronoe ‘Re}stlon Driven Dales
commwnicallon
P -Convarsalions Farmx roponing
-Frequency of ) i«
awalcadons -Emealle 1oquiremen
-Ausumplions rition MoRsagos ‘Intormal
v ‘Rapodis Quosfona

Figure 9: VA EUL Communication Plan.

Stakeholders will support the Program if they feel heard and understood.

114

Use o cisdasure of data conwined on this sheel s sutject (o 1he resiniclion on the litke page of this proposal

/0

5



Micrelegh

Departiment of Veterans Affairs Solicitation Number 101-32-04

Technical Propesal
December 2. 2004

The MicroTech Team will construct a three part communication plan as depicted below, incorporating the

plan requirements into each of the three levels of responsibility for this contract award, Prime Contractor

(Corporate) level, Program Level and Project level. A complete version of the plan will be built and
rationalized with each audience as part of both Program Management and Project Management
responsibilities.

The following tables are a notignal design for the plan constructs. The plan outline demonstrates the
agreed upon framework for establishing communication channels, identifying responsibility for

comununication, and ultimately measuring success in maintenance of that relationship as identified in the

Measurement Plan.

Corporate

Table 16: Corporate Level Communication Plan Examples

KO

Report

Program Stajus

Mileslones

Writlen Messages

Program Status

Milestones

Conferences

Program Status

Milestones

Teleconferences

Program Status

Mileslones

COR

Partners

|

Stakeholder

Program

Table 17: Pragram Level Communication Plan Examples

KO

COR

Task Order Contracl
Peopie

Pariners

Siakeholder

Company

Project

Table 18: Project Level Communication Plan Examples

KO

COR

Task Order Contract
People

Local VA
“Management

Partners

Stakeholder

—

Program managers

Local Constituensies
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1 Introduction

MicroTech, LLC (MicroTech} 1s pleased to submut this Pricing Submission to the Department of
Veterang Affairs, to implement the VA’s Enhanced-Use [Leasing program so as to enable the
Department to formulate, evaluate, and execute multiple enhanced-use leases on a nation-wide
basis. MieroTech was founded in 2004 and is a certified Service-Disabled Veteran Owned Small
Business (SDVOSB) company. MicroTech is debt-free and financially strong and is currently
experiencing rapid growth in revenues. This growth is based on our commitment to providing
each client with quality services and ensuring the highest [evel of client satisfaction on each and
gvery contract. MicroTech provides on demand support bnnging end-to-end engineering
solutions and program management services fo many federal organizations. MicroTech’s
President and CEQ, Mr. Tony Jimenez, was selected as one of the top 100 executives from
government, industry and academia and received the Federal 100 Award in 2004 for his
cutstanding accomplishments.

This Pricing Submission provides the costing data and relevant information mandated by the
solicitation. MicroTech has the corporate fiscal resources and stability to successfully provide
the services bffered to support the engineerning services requirements of VA,

MicroTech is committed to parinering with our clicnts, maintaining open and effective
communications, and establishing mutually beneficial corporate and client goals. A partmership
establishes the working relationship between the parties through professionalism and respect,
Open and effective commumication creatés an environment of trust and teamwork that facilitates
successful contract performance. The establishment of mutually beneficial corporate goals builds .
management teams dedicated to 2 win-win situaticn. Please be assured of the keen interest and
total commitment to quality performance from MiergTech personnel supporting the VA’s
Enhanced-Use Leasing program.

1.1 Validity Period

MicroTech's Cost/Price Proposal is valid for 120 days from the date of this proposal submitial to
the Govemmenlt,

1.2 Acknowledgment of Amendments

MicroTech acknowledges all amendmenis 1o this solicitation as {ollows:

Amendment Number Date
0l Sep 30, 2004
02 Oct 15, 2004
03 . Nov 3, 2004
04 Nov 29,2004
Modification Number
01 Nov 05, 2004
02 Nov 29, 2004

|
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1.3 Business Integrity and Ethics

MicroTech stves to have the highest level of ethical business practices. MicreTech requires
attendance of all employeses at business ethics training sessions conducted annually at all
MicroTech locations. 1t is MicraTech’s policy to enforce Section 27, entitted "Procurement
Integrity" of Section 6 of Public Law 100-679, which amends the Office of Federal Procurement
Policy (OFPP) Act. This section prohibits certain actions by Government officials, employees,
consultants, advisors, and competing contractors during the performance of any Federal agency
procurement for property or services.

MicroTech's policy for conflicts of interest ensures that its employees are not engaged in
activitics that are in conflict with its geals and philosophies. Therefore, employees will not take
any action that would be inconsistent with their employment relationship with MicroTech.
MicroTech's policy for trade secrets and other proprielary information 1s based on the integrity
we exhibit when dealing with customers and others.

» All employees must maintain the confidentiality of MicroTech's trade secrets and proprietary
information.

» Even information that is not expressly identified as "confidential" or "proprietary” will often
be unique to MicreTech and could damage the company if disclosed to others.

s Any proprietary data of customers or others that has been entrusted to MicroTech will be
kept strictly confidential.

It is MicroTech's poticy concemning a Drug-Free Workplace to comply with and enforce the
Drug-Free Act of 1988. All MicroTech employees must acknowledge, understand, sign, and
retain a copy of the Drug-Free Workplace Policy as a condition of employment.

The Human Resources Direcior and the desigrated program/project/site managers are
responsible for providing memoranda informing employees of the terms of compliance with the
Drug Free Workplace Act of 1988. '

[t is MicroTech's policy to maintain an environment free from all forms of sexual harassment by
all employees. Such harassment includes unwelcome sexual advances or pressure (either verbal
or physical). Te stress MicroTech's strong opposition to sexnal harassment and to identify the
complaint procedures available to victims, it 1s MicroTecl's policy to discuss the disciplinary
penalties that may be imposed for any form of sexual haragsment.

It is MicroTech's policy concerning security to maintain a safe and secure environment for its
property and personnel and to support the same at our customer facility. All documentation
created or produced by MicroTech employees {computer programs, drawings, graphic designs,
proposals, writing samples, etc.) is the propernty of MicroTech or our clients, Computer software
programs purchased by MicroTech or computer programs developed by MicroTech employees
for MicroTech clients are not to be reproduced for personal use or for other parties.

2 Cost Estimating System

——

MicroTech’s current cosl estimating sysiem is a consistent methodology developed using
standard accounting and estimating procedures and has been used to tid all MicroTech
proposals.

2
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MicroTech follows a systerafic approach for estimating the costs of a program/project. We
perform a detailed analysis of the solicitation o determine the Government's specific
requirements and then we determine an approach and the matenals, labor (technical,
management, administrative), and the indirect costs and other direct costs associated with
providing the required support. MicroTech’s estimating methodology is based upon industry
gudelines, standards, and surveys; reviews of past bids and the similarity of requirements to this
solicitation; current confracling environment, the customer, availability of resources,
Govermment guidance. ANl of fhese factors have been taken into counsideration in MicroTech’s
development of this proposal.

2.1 Escalation

MicroTech is proposing an annval escalation rate of 3,50% on the direct labor starting in Option
Year ). The escalation rate was developed using the average of US five year annual Consurner
Price Index (CPI).

2.2 Indirect Costs

MicroTech vnderstands the magnitude and complexity of this effort and has used an indirect cost
structure that we fecl is reahistic and reasonable for the types of technical support services that is
required to support VA.

2.3 Facilities Capital Cost of Money (FCCOM)

All facilities and admimstrative costs associated with the pricing estimate are included within
MicroTech’s indirect rates. MicroTech ‘does not claim Facilities Capital Cost of Money
(ECCOM) as an allowable cost in response to this solicitation.

2.4' Overtime Hours

All employees proposed for this contract are professional employees and are not pad at a
premiura rate for overtime hours; therefore MicroTech proposes no overtire rates.

3 Supplemental Cost/Price Information

Supplemental cost/price information for this effort is detailed in the following subsections.

3.1 Type of Contract

MicroTech anticipates fhat the contract awarded from the VA Enhance-Use Lease Solicitation
will be 2 Firm Fixed Price (FEP) and T&M confract.

3.2 Points of Contact

The following is 2 lisling of MicroTech’s key personnel who can obligate the company
conmractually. These personnel are located at MicroTech’s corporate office at 8320 O\
Courthouse Rd, Ste 500, Vienna, VA 22182

3
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=  Mr. Anthony Jimenez, President/Chief Executive Officer (CEO)

Office: (NP X 101, Cell:

E-mail address: tjimenez@microtechlle.com

e Mr. Carl Campbell, Ditector of Operations
Office: g X 102, Cell: Sl

E-mail address: ccampbell@microtechlic.com

3.3 Remittance Address

MicroTech’s rematiance address is the same as the corporate headquarters address:
MicroTech, LLC

8320 Old Courthouse Rd, Ste 500

Vienna, VA 22182

3.4 Dun and Bradstreet Reference

MicroTech’s DUNS Number is: 145454182

3.5 Conflicts Of Interest

MicroTech and our subcontractors on this effort do not have, nor foreses, any Qrganizational
Conflict of Interest (OCI) in the performance of any work under this contract.

3.6 Service Disabled Veteran- Owned Small Business Certification

MicroTech 15 a Service Disabled Veteran-Owned Small Business. The following letier from the
Department of Veterans Affairs provides certification of MicroTech’s Service Disabled Veteran
status. MicroTech’s Pregsident and CEQ, Mr. Anthony Jimenez, conirols and operates the
business, owns more than 51% of the company, and is a service-disabled veteran with a
compensable disability rating of more than 30%. (See Attached Cerlificate)

4
Use or disclasure ¢f daia conlalined on this sheel & subject lo the restiction on Lhe lifle page of 1hls proposat

/6 /63



M % p h RFP 101-32-04

LLC ; Pricing Submission
8 Decamber 2004
u.ec-c:\?-:\»b-n [ 5B EEARNY vG2

OEPARTMENT aF VETEAANS AFFAIRS
Ragional Oflce
17221 Stynat NW
Wasatagion DG 204 21-4( 14

Decensber 8, 2004
3220
Cssr 410021207200
Jymenez, Anthory

ARy Reke' I

Anthons Jimenez
851 Heron Pord Lane
Fuufax Ststion, Virginia 22019

Desr Sir:
The (ollowng ceqificnic is fumished for yow wse in eswoblishing Civil 8envice Prelercoce.

This Is 10 cenify that the z2cords of the Deparoment of Vaterans AfYaire disclosc that Anthony'
Jimene7 is in yeceipt of disability compeasation duc 10 service-cnanceted disabilities mivd a(
30% or more.  This pavrotm is made in aceordence with public laws ndministered by the
Doparnacat uf Vetersns Affairs.

Sincercly vouss,

Richard Hong
Vererans Sendees Center Manages

S
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4 _ Pricing Schedule

4.1 SCHEDULE OF PRICES (The MicroTech Team's Blended Rales)

Coatract Line Item Number (CLIN) 001 BASE YEAR

Program Financlal Advisor Services (CLIN) (BASE YEAR PERIOD)

0001
Labor Category Hours | Unit | Discount | Discounted | Dlscounted
% Rate Amount
Partner/Principle 1,500 | hrs 48% $214.50 $321,750.00
| Executive Director 2500 | trs 44% $214.50 $536,250.00
Program Manager/Director 3.500 | hrs 42% §214.50 $750.750.00
Project Manager Associate 4500 | hrs 42% $209.00 $940,500.00
Financial Analyst 3.500 | hrs 27% $182.50 $673.750.00
Environmental Engineer 2,500 | hrs 30% $176.00 $440.000.00
Environmental Planner 2,500 | hrs 16% $209.00 $522,500.00
Master Planner 1.700 | hrs 3% $187.00 $317.500.00
Senior Commercial Real Eslate 1.500 | hrs 7%
Broker $192.50 $288,750.00
Junigr Commercial Real Estate 1,500 | hrs 229,
Broker $165.00 $247.500.00
MIA Appraiser 2,000 | hes 42% $214.50 $425,000.00
Senior Real Estate Specialist 1,500 | his 47% $198.00 $297.000.00
Real Estate Specialist Junior 1500 | hrs 22% $165.00 $247,500.00
Facility Management Execulive 500 | hrs 7% $187.00 $03.500.00
Capital Marketing Specialist 1,500 | hrs 21% $209.00 $313,500.00
Property Manager 500 | hrs 51% $104.50 $52.250.00
Transaction Specialist 4,000 | hrs S3% $192.50 $770.000.00
Community Planner 1.000 | hrs 15% $154.00 $154,000.00
Senior Engineer/Architect 1,000 | hrs | 2% $143.00 $143,000.00
Financial Analyst Senior 1,500 | hrs 49% $209.00 $313,500.00
Financial Analyst Junior 2,000 | hrs 50% $88.00 $176.,000.00
Technical Writer . 2,000 | hrs 22% $62.70 | $125,400.00
Administrative 3,500 | hrs 30% $31.90 $111,850.00
Legal Support (BASE YEAR PERIOD)
Senior Partner 500 | his 36% $236.50 $118,250.00
Partner 1,000 |hrs 40% $236.50 $236,500.00
Junior Partner . 1,000 | hrs . 57% $236.50 $236.500.00
Counsel 3,000 | hrs 38% $236.50 $709,500.00
Staif Attomey 3,000 | hrs 52% $182.75 $548,250.00
Senior Associate 1,000 | his 48% $182.75 $182,750.00
Mid-_evel Associate 1,500 | hrs 56% $182.75 $274,125.00
Junior Assoclate 1,500 | hrs 38% $182.75 $274,125.00
Paralegal 2500 | hrs 41% $110.00 $275.000.00

é
Use ot cisdosure of d21d contained on hia sheel 5 sudjedt 1o he 1eslricton on the (IMe page of this proposal
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Micrefech

RFP 101-32-04

Pricing Submission
9 December 2004

Option - CLIN 0002 (OPTION YEAR ONE)

Program Financial Advisor Services CLIN (OPTION YEAR ONE)
0002
Labor Category Hours | Unlt | Discount | Discounfed | Discounted
N % Rate Amount

Partner/Principle 1,500 | hrs 48%, $222.01 $333,011.25
Execulive Director 2500 | hes 44% $222.01 $555,018.75 |
Program Manager/Director 3,500 | hrs 42% $222.01 | $777.026.25
Project Manager Associate 4,500 | hrs 42% $216.32 | $873,417.50
Financial Analyst 3.500 |[hys 27% £199.24 | $697.331.25 |
Environmental Engineer 2,500 | hrs 30% $182.16 | $455.400.00 |
Enviconmental Planner 2,500 [ hrs 16% $216.32 | $540,787.50 |
Master Planner 1,700 | hrs 3% $193.55 | $329,026.50
Senior Comimercial Real Estate 1,500 | hrs 279,
Broker , $199.24 | $298,856.25
Junior Commercial Rezl| Estate 1,500 | bhrs 229,
Broker ’ $170.78 | $256,162.50
MIA Appraiser 2,000 | hrs 42% $222.01 $444,015.00
Senior Real Estate Specialist 1,500 | hrs 47% $204.93 | $307,395.00
Real Estale Specialist Junior 1,500 | hes 22% $170.78 | $256.162.50
Facility Managemant Execulive 500 | hrs 7% $193.55 $96,772.50

| Capital Marketing Specialist 1,500 | hrs 21% $216.32 | $324,472.50
Property Manager 500 hrs 51% $108.16 $54,078.75
Transaction Specialist 4,000 | hrs 53% $§199.24 | $796,950.00
Community Planner 1,000 | hrs 15% $159.39 | $159,390.00

| Senior Engineer/Architect 1,000 | brs 2% $148.01 | $148,005.00
financial Analyst Senior 1.500 | brs 49% $216.32 | $324,472.50
Financial Analyst Junior 2,000 |hrs 50% $91.08 | $182,160.00
Technical Writer 2000 | hrs 22% $64.88 | $129,789.00
Administrative 3500 | hrs 30% $§33.02 | $115,557.75
Leqal Support (OPTION YEAR ONE) _ ]
Senior Pariner 500 | hes 36% $244.78 $122.388.75
Partner 1000 [hrs 40% $244.78 $244.777.50
Junior Partner 1,000 | hrs 57% $244.78 $244,777.50
Counsel 3,000 | hrs 38% $244.78 $734,332.50
Staff Attorney 3,000 | hrs 52% $189.15 $567.438.75
Senior Associate 1,000 | hrs 48% - $189.15 $189,146.25
Mid-Level Assoclate 1,500 | hrs 56% $189.15°| ~$283,719.28
Junior Associate 1,500 | hrs 38% $189.15 $283,719.38
Paralegal 2500 |hrs 41% $113.85 |  $284.625.00

Use os declosure of dala contained on this sheetls subject 1o 1he restridion on the Iitie page of Lhis proposal
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Micrefeih

RFP 101-32-04

Pricing Submission
9 December 2004

Option - CLIN 0003 (OPTION YEAR TWO)

Program Financial Advisor Sservices CLIN

(OPTION YEAR TWO)

0003
Labor Category Hours | Unit | Discount | Discounted | Discounted
% Rate Amount

| Partner/Principle 1,500 | hrs 48% . $229.78 $344.666.64

| Execulive Director 2,500 | hrs 449%, $220.78 $574,444.41

| Program Manager/Director 3,500 | hrs 42% $220.78 $804,222.17

| Project Manager Associate 4,500 | his 42% $223.80 | $1,007.487.11

| Financial Analyst 3,500 | hrs 27% $206.21 $721,737.84

_Environmental Engineer 2,500 | hrs 30% $188.54 $471,338.00
Enviconmental Planner 2,500 | hrs 16% $223.89 $559,715.06
Master Planner 1,700 | hrs 3% $200.32 $340,542.43 |
Senior Commerclal Real Estate 1.500 | hts 27%
Broker $206.21 $309,316.22
Junior Commercizl Real Estate 1.500 | hrs 29%
Broker $176.75 $265,128.19
MIA Appraiser 2,000 | hrs 42% $229.78 $459,555.53
Senior Real Estate Specialist 1,500 | hrs 47% $212.10 $318,153.83
Real Estate Specialist Junior 1500 | hrs 22% $176.75 $265.128.19
Facllity Management Executive 500 | hrs 7% $200.32 $100,159.54
Capital Marketing Specialist 1,500 | hrs 21% $223.89 $335,828.04
Property Manager 500 | hrs 51% $111.94 $55.871.51
Transaction Specialist 4,000 | hrs 53% $206.21 $824,843.25
Community Planner 1,000 | hrs 15% $164.97 $164,068.65
Senior Engineer/Architect 1,000 | hrs 2% $153.19 $153,185.18
Financial Analyst Senior 1,500 | his 49% $223.89 $335.829.04
Financial Analyst Junior 2,000 |hrs 50% $94.27 $188,535.60 !
Techaical Writer 2,000 | hrs 22% $67.17 $134,331.62 |
Administrative 3.500 | hrs 30% 334.17 $119,602.27 |

| Legal Support  (OPTION YEAR TWO)
Senior Partner 500 | hrs 36% $253.34 $126,672.36
Partner 1.000 | hrs 40% §253.34 $253,344.71
Junior Pariner 1,000 |hrs 57% $253.34 $253,344 .71
Counsel 3.000 | hrs 38% $253.34 $760.034.14
Staff Attorney 3,000 | hrs 52% $195.77 $587.299.11
Senior Associate 1,000 | hrs 48% $195.77 $195.766.37
Mig-Level Associate 1500 | hrs 56% $185.77.] .:$293,649.55
Junior Assoclate 1,600 | hes 8% $195.77 $293,649.55
Paralegal 2500 |hrs 41% $117.83 $284,586.88

8

Use Or cisCosu O dala contained on tis sheat {s subyect 10 e 7asirclion on the litke page of ihis proposal
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Mereles

RFP 101-32-04

Pricing Submissian
8 December 2004

Opftion - CLIN 0004 (OPTION YEAR THREE)

Program Financial Advisor Services CLIN (OPTION YEAR
0004 THREE)
Labor Category Hours | Unit | Discount | Discounted | Discounted
. Y Rate Amount
Partner/Principle 1.500 | hrs 48% $237.82 $356,720.98
| Executive Director 2,500 | hrs 44% $237.82 $594.549.96
| Program Manager/Director 3500 | hrs 42% $237.82 $832,369.94
Project Manager Associate 4500 | hrs 42% $231.72 | $1.042,749.16
Financial Analyst 3,500 hrs 27% - $213.43 $746,998.67
Environmental Engineer 2,500 | hrs 30% $195.13 $487 835.87
Environmental Planner 2,600 hrs 16% $231.72 $5798,305.08
Master Planner 1,700 | hrs 3% $207.33 $362.461.41
Senior Commercial Real Eslate 1,500 | hrs 27y,
| Broker ° $213.43 $320.142.29
Junior Commercial Real Estate 1,500 | hrs 22
Brokes ° $182.94 $274,407.67
MIA Apprsiser 2.000 hrs 42% $237.82 $475,639.97
| Sentor Real Estate Specialist 1.500 | hrs 47% $218.53 $325.280.21
Real Estate Specialist Junior - 1.500 | hrs 22% $182.94 3274 407.67
Facility Management Executive 500 hrs 7% $207.33 $103,665.12
Capital Marketing Specialist 1,500 | hes 21% $231.72 $347.583.05
Propsry Manager 500 | hrs 51% $115.86 $57,930.51
Transaction Specialist 4000 |hrs 53% $213.43 $853,712.76
Community Planner 1,000 | hrs 15% $170.74 $170,742.55
Senior Engineer/Architect 1,000 | hrs 2% $158.55 $158.546.66
Financial Analyst Senior 1,500 | hrs 49% $231.72 $347,583.05
Financial Analyst Junior 2,000 | bhrs 50% $97.57 $195,134.35
Technical Writer 2.000 | hrs 22% $69.52 $139,033.22
Administrative | 3.500 | hes 30% $35.37 $123,788.35
Legal Support (OPTION YEAR THREE)
Senior Partner 500 hrs 36% $262.21 |. $131,105.89
Partner 1.000 |hrs 40% . $262.21 $262,211.78
Junior Partner [ 1,000 | hrs 57% $262.21 $262,211.78 |
Counsel | 3,000 | hrs 38% $262.21 $786,635.33 |
Slaff Attomey 3.000 | hrs 52% $202.62 $607.854.57
Senior Asscciate 1,000 | hrs 48% $202.62 $202,618.19
Mid-Level Associate 1.500 | hrs 56% $202.62 $303,927.29
Junior Associate 1,500 | hrs 38% $202.62 $303.927.28
Paralegal 2,500 | hrs 41% $121.96 $304.897.42 |

=

Use ar disdosure of data condgined on tis sheet s subject to the restriction on the iile page of ihis proposs!
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RFP 101-32-04

Pricing Submission
9 December 2004

Option - CLIN 0005 (OPTION YEAR FOUR) .

| Program Financial Advisor Services CLIN

(OPTION YEAR

0005 FOUR)
Labor Category Hours | Unit | Discount | Discounted Discounted
% Rate Amount
Partnor/Principle 1,500 | hrs 48% $246.14 $369,215.53
Executive Director 2,500 | hrs 44% $246.14 $615.359.21
Program Manager/Director 3,500 | hrs 42% $246.14 $861,502.89
Project Manager Assaclate 4,500 | hrs 42% $239.83 | $1,079.245.38
Financial Analyst 3,500 | hrs 27% $220.90 $773.143.62
Environmenta! Engineer 2,500 | hrs 30% $201.96 $504.910.12
| Environmental Planner 2,500 | hrs 16% $239.83 | $599,580.77
Master Planner 1,700 | hrs 3% $214.59 $364,787.56
Senior Commercial Real Estate 1,500 | hrs 274 '
Broker ° $220.90 $331,347.27
Juniar Commercial Real Eslate 1,500 | hrs 220,
Broker $189.34 $284,011.94
MIA Appraiser 2,000 | hrs 42% $246.14 $492,287.37
Senior Real Estate Specialist 1,500 | hrs 47% $227.21 $340,814.33
Real Estate Specialist Junior 1500 | hrs 22% $189.24 $284,011.94
Facility Management Executive 500 |hrs 7% $214.59 $107,253.40
Capital Marketing Specialist [ 1,500 |hrs 21% $239.83 $350.748.46
Property Manager 500 | hrs 51% $119.92 $50,958.08
Transaction Specialist 4,000 | hrs 53% $220.90 $883,592.71
Community Planner 1,000 | hrs 15% $176.72 $176,718.54
Senior Engineer/Architect 1,000 | hrs 2% $164.10 $164.095.79
Financial Analyst Senior 1,500 | hrs 49% $238.83 $359,748.46
Financial Analyst Junior 12,000 |hrs 50% $100.98 $201.964.05
Technical Writer | 2,000 | hrs 22% $71.95 $143.899.38
Administrative 3,500 | hrs 30% $36.61 |  §128.120.94
[ Legal Support (OPTION YEAR FOUR)
Senior Partner 500 | hrs 36% $271.39 $135,6584.59
Partner 1,000 | hrs 40% $271.38 $271,388.19
Junior Partner 1,000 | hrs 57% $271.39 $271,389.19
Counsel 3.000 |hrs 38% $271.39 $814,167.57
Staff Attomey 3,000 | hrs 52% $200.71 | -$629,129.49
Senior Assoclale 1,000 | hrs 48% $209.71 $209,708.83
Mid-Level Associate 1,500 | hrs 56% $209.71 $314,564.74
Junior Associate 1,500 | hrs 38% $209.71 $314,564.74
Paralegal 2500 |[his | 41% §126.23 |  $315,568.83
10
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Micrefer

RFP 101-32-04

Pricing Submission
9 December 2004

4.2 SCHEDULE OF PRICES (Subcontractor Rates)

Contract Line lem Number (CLIN) 001 BASE YEAR

Program Financial Advisor Servicas (CLIN) (BASE YEAR PERIOD)
0001
Labor Category Hours | Unit | DIscount | Discounted Discounted
% Rata Amount
Pariner/Principle 1,600 | hrs 42% $222.30 $333.450.00
Executive Direclor 2500 | hrs 26% $222.30 $555,750.00
Program Manager/Director 3,500 | hrs 40% $222.30 $778.050.00
Project Manager Associate 4500 | hrs 16% .$209.00 $940.500.00
Financial Analyst 3500 | his 25% £129.50 $698.250.00
Environmental Enginser 2500 | hrs 27% $182.40 $456,000.00
Environmental Planner 2,500 | hrs 27% $216.60 $541,500.00 |
Master Planner 1,700 | hrs 0% $193.80 $328,460.00 |
Senior Commercial Real Eslate 1,500 | hrs 259 |
Broker , ° $199.50 $299.250.00
Junior Commercial Real Estate 1,500 | hrs 29% )
Broker $168.50 $249.750.00
MIA Appraiser 2,000 | hrs 40% $222.30 $444.600.00
Senior Real Eslate Specialist 1.500 |hrs 45% $205.20 | $307.800.00
Real Estate Specialist Junior 1,500 |hrs 19% $171.00 $256,500.00
Facility Management Execulive 500 | hrs 4% $193.80 $96,800.00
Capital Marketing Specialist 1600 | hrs 18% $216.50 $324,500.00
Property Manager 500 | hrs 48% $108.30 $54,150.00 |
Transaction Speciglist 4,000 | hrs 26% $196.00 $784.000.00 |
Community Planner 1.000 | hes 12% $159.60 $158.600.00
| Senior Engineer/Architect 1,000 | hrs 0% $148.20 $148,200.00
Finandial Analyst Senior 1,500 ' | hrs 47% $216.60 $324,900.00
financial Analyst Junior 2,000 | hrs 57% $91.20 $182,400.00
Technical Wrller 2,000 | hrs 19% $64.98 $120.960.00
Administrative 3500 [hrs | 27% $33.06 $115,710.00
Legal Support (BASE YEAR PERIOD)
Senior Partner 500 | hrs 32% | $260.00 $130.000.00
Partner 1,000 | hrs 41% $240.00 $240.000.00
Junijor Parlner 1,000 |hrs 59% $230.00 $230.000.00
Counsel 3,000 |hrs 41% $230.00 $690,000.00
Staff Atorey 3,000 | hrs 48% $200.00 $600,000.00
Senior Associate 1,000 | hrs 47% $190.00 $190,000.00
Mid-Level Associate 1,500 | hrs 58% $180.00 $270.000.00
Junior Associate 1,500 | hrs 40% |~ $180.00 $270,000.00
| Paralegal 2500 | hrs 16% |  $155.88 $389.700.00 |

R

Use or disclastie of datn contained on this sheet is sutject Lo 1be resiniclion on the (itte page of 1tis proposal
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Mrcrefeih

RFP 101-32-04

Priclng Submission

8 December 2004
Option - CLIN 0002 (OPTION YEAR ONE)
Program Financial Advisor Services CLIN (OPTION YEAR ONE)
0002
Labor Category Hours [ Unit | Discount | Discounted Discounted
% Rate Amount
Partner/Principle 1,500 | hrs 42% $230.08 $345,120.75
Executive Director 2,500 | hrs  26% $230.08 $575,201.25
Piogram Manager/Dirsctor 3,500 | hrs 40% $230.08 $805,281.75
Project Manager Associate 4,500 | hrs 16% $216.32 $973.417.50
| Financial Analyst 3500 |[hrs 25% $206.48 $722.688.75
| Environmental Enginear 2500 |hrs 27 % $188.78 $471,960.00
[ Enviroamantal Planner 2.500 | hrs 27% $224.18 $560,452.50
Master Planner 1,700 | hrs 0% $200.58 $340,991.10
Sanlor Commercial Real Estate 1,500 | hrs 259,
Broker > $206.48 $309,723.75
Junior Commercial Real Estate 1,500 | hrs 21%
Broker $172.33 $258.491.25
MIA Appraiser 2,000 | hrs 40% $230.08 $460,161.00
Senior Real Estate Specialist 1,500 | hrs 45% $212.38 $318,573.00
Real Estate Specialist Junior 1500 | hrs 19% $176.99 $265.477.50
Facility Management Executive 500 | hrs 4% $200.58 $100.291.50
['Capital Markeling Specialist 1,500 | hrs 18% $224.18 $336,271.50 |
Propenty Manager 500 | hrs 49% $112.09 $56.045.25
Transaction Specialist 4,000 | hrs 26% $202.86 $811,440.00
Community Planner 1.000 | hrs 12% $165.19 $185,186.00
Senior Engineer/Architect 1,000 | hrs 0% ° $153.39 $153,387.00
Financial Analyst Senior 1,800 | hrs 47% $224.18 $336.271.50
Financial Analyst dunior 2,000 [ hrs 57% $94.39 $188,784.00
Technical Writer 2,000 |hrs 19% §67.25 $134.508.60
Administrative 3,500 | hrs 27% $34.22 $119,759.85 |
' Legal Support  (OPTION YEAR ONE)
Senior Partner | 500 |hrs 32% $269.10 $134.550.00
Partner 1,000 | hes 41% $248.40 $248,400.00
Junior Partner 1.000 | hrs 59% $238.05 $238,050.00
Counsel 3,000 | hrs 41% $238.05 $714,150.00
Staff Attorney 3,000 | hrs 48% $207.00 $621.000.00
Senior Associate 1,000 | hrs 47% $196.65 $1986.650.00
| Mid-Level Associale 1,500 | hrs 58% $186.30 $278,450.00
Junior Associate 1,500 | hrs 40% $186.30 4£279.,450.00
Paralegal 2,500 | hrs 16% $161.34 $403,339.50

12
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Micrelesh i

L= & Dacambar 2004

Option - CLIN 0003 {OPTION YEAR TWO)

Program Financial Advisor Senvices GLIN (OPTION YEAR TWO)
0003 .
Labor Category 'Hours | Unit  Discount  Discounted | Discounted
| = I | % Rate Amoupt |
Fariner Principle 1,500 |his | a2% $238.13 |  $357,199.08 |
Executive Director 28500 [hes | 26% 323813 $585.333.29 |
Program Manager/Direcior 3500 |hrs | 40% | 523813 %%Eqaa.m ]
Proiecl Manager Associate 4500 |hs | 16% | 223,80 | §1,007 487 11
Financial Analyst (3500 [hrs | 25% $213.71 $747 082 B
 Environmental Engineer 2500 |hs | 27% §105.30 $408 478,
Envwonmenial Plannar 2500 [hs | 27% $232.03 |  $580,068.34 |
Master Planner 1,700 (hs | 0% $207.60 $352,025 79 i
Sanior Commercial Real Estale (1,500 |hrs | 25%
 Broker . . $21371 |  $320,584.08
Junior Commercial Real Eslate [ 1,500 |hrs | 21% J
Broker I . §178.30 | $267,538.44
_MIA Appraisar 2,000 |hrs 40% $238.13 $476,266.64
 Seniow Real Estate Specialist 1,500 | hrs 45%, 5219.82 $329,723.08 |
Real Estate Specialist Junior 1 hrs 19% $1A3.18 j274,760.21
Facility Manacement Execulive hes | 4% $207.60 | §103,80
Capital Markeling Specialisi 1,500 [hes | 18% $232.03 §348,041.00 |
500 | hes 49% 116.0° $58,008.83
Transacton Specialist 4000 | hrs 26% $430,840.40 |
Planner 1,000 | hvs 12% 170.97 i'u?n_%ﬁ_}]
Senior Architect 1,000 hrs | 0% $158.76 $158.755.55
Financial Analyst Seror 1 hs | AT% 232.03 _ﬂ&tm
Financial Junior 2000 |hrs 57% $07.70 | 185,391.44 |
Techmcal Writar 2,000 | hrs 19% 56061 |  $130.21640
Admenisirative 3,500 | hrs 2% $35.41 $123,551.44
Legal Support  (OPTION YEAR L .
L Senior Partner ' 500 [hs | 36% 27852 $130,250.25
[Pariner 1,000 [hes | 40% | $257.09 | $257.004.00
| Junior Pariner 1000 'hes | 57% |  $248.38 | 324638175
_Counsel 3,000  hrs 8% | $246.38 ) §739,145.25
| Stafl Atlorney 3,000 | hrs S2% | 2 $214.25)|  $642,735.00
. Senior Associate (1,000 | brs 48% |  $203.53 i%ﬂi'_
Mid-Level Associate 1,500 | hrs 5% $102.82 280,.230.75
Junior Associate 1,500 |hs | 38% | $102. im‘ 230,75
_Paralagal (2500 [hrs | 1% | 318696 |  $417.456.38

L E]
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RFP 101-32-04

Pricing Submission

T 9 December 2004
Option - CLIN 0004 (OPTION YEAR THREE)
Program Financial Advisor Services CLIN (OPTION YEAR THREE)
0004
Labor Catagory Hours |Unit | Discaunt | Discounted | Discounted
% Rate Amount
Partner/Prnciple 1.500 | hes 42% $246.47 §£369,701.08
Executive Dicector 2,500 | hrs 26% $246.47 $616,169.96
Program Manaqger/Director 3,500 | hrs 40% $246.47 $862.637.94
Project Manager Associate 4500 | hrs 16% $231.72 | $1,042,748.18
Financial Analyst 3,500 'bhrs 25% $221.19 $774,162.26
Environmental Engineer 2500 |brs 27% $202.23 $5056,575.35
Environmental Planner 2,500 | hrs 27% $240.15 $600,370.73
Master Planner 1,700 | hrs 0% $214.87 $365.278.18
| Senior Commercial Real Estate 1,500 | hrs 25%
Broker y $221.19 $331,783.82
Junior Commercial Real Estate 1,800 |hrs 219
Broker $184.60 $276,902.29
| MIA Appraiser 2,000 | hrs 40% $246.47 $492.935.97
_Senior Real Estate Specialist 1.500 | hrs 45% $227.51 $341,263.36
Real Estate Specialist Junior 1,500 | brs 19% $189.59 $284,386.13
Facility Manpagement Executive 500 | hrs 4% $214.87 $107.434.76
Capital Marketing Specialist 1,500 | brs 18% $240.15 $360,222.44
Property Manager 500 | hrs 49% $120.07 $60,037.07
Transaction Speciallst 4,000 |hrs 26% §$217.31 $869.234.81
Community Planner 1,000 | his 12% $176.95 $176.051.37
Senior Engineer/Architect 1,000 |hrs 0% $164.31 $164,311.89
Financial Analyst Senior 1,500 | hrs 47% " $240.15 | 3360,222.44 |
Financial Analyst Junior 2,000 | hrs 57% $101.12 $202,230.14
Technical Wriler 2.000 | hrs 19% $72.04 $144,088,68
Adminlstrative 3,500 |brs 27% $36.65 $128,289.75
Legal Support  (OPTION YEAR THREE)
Senior Partner 500 | hes 36% $288.27 $144.133.32
Partner 1,000 | hrs 40% $266.09 $266,092.29
Junlor Partner 1,000 | hrs 57% $255.01 $255,005.11
Counsel 3,000 |hrs 38% $255.01 $765,015.33
| Staff Atomey 3,000 | hrs 52% $221.74 |  $665.230.73
| Senior Associate 1,000 | hrs 48% $210.66 $210.656.40
Mid-Level Associate 1,500 | hrs 56% $199.57 $298,353.83
Junior Associale 1,500 | brs 38% $199.57 | | $295.353.83
Paraleqal 2,500 [hrs 41% $172.83 $432.067.36

Use or dscCostre of dala conlained on IhiS sheel 15 subjed 10 (he reslriction on O titke page of this proposal
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RFP 101-32-04

Pricing Submission
9 December 2004

Option - CLIN 0005 (OPTION YEAR FOUR)

Program Financial Advisor Services CLIN

{OPTION YEAR

0005 FOUR)
Labor Category Hours | Unit | Discount | Discounted Discounted
% Rate Amount
Pariner/Principle 1500 |hrs 42% $255.09 $382,641.54
Executive Director 2,500 | hrs 26% $255.09 $637.735.81
Program Manager/Director 3,500 | hrs 40% $255.09 $892,830.27
Project Manager Associate 4500 | hrs 16% $239.83 | $1,079.245.38
Financial Analyst 3,500 |hes 25% $228.93 $801,257.94
Environmental Engineer 2.500 | hrs 27% $209.31 $523,270.49
| Environmental Planner 2.500 | hrs 27% $248.55 $621,383.70
Master Planner 1,700 | hrs 0% $222.39 $378.062.93
Sentor Commercial Raal Estate 1,500 | hrs 25%
Broker $228.93 $343,396.26
Junior Commercial Real Estate 1,500 |hrs 21%
Broker $1901.06 $286,5953.87
MIA Appraiser 2,000 | fArs 40% $255.09 $510,188.73
| Senior Real Estale Specialist 1500 | nrs 45% $235.47 $353.207.58
| Real Estate Specialist Junior 1,500 | hrs 19% $196.23 $294.339.65
Facility Management Executive 500 | hrs 4% $222.39 $111,194.98
Capital Marketing Specialis| 1,500 | hrs 18% $248.55 $372,830.22
Property Mansger 500 | hrs 49% $124.28 $62,138.37
Transaction Specialist 4,000 | hrs 26% $224.91 $885,658.03
Community Planner 1.000 | his 12% $183.14 $183,144.67
Senior Engineer/Architact 1,000 | hrs 0% $170.06 $170,062.91
Financial Analyst Senior 1,500 | hrs 47% §248.55 $372,830.22
Financial Analyst Junior 2,000 | hrs 57% $104.65 $209.308.20
Technical Writer 2,000 | hrs 18% $74.57 $149,132.09
Adminlstrative 3,500 | hrs 27% $37.94 $132,779.89
Legal Support (OPTION YEAR FOUR)
Senior Partner | 500 |hrs 36% $298.36 $140.477.99
Parnar 1,000 | hrs - 40% $275.41 $275,405.52
Junior Partner 1,000 | hrs 57% $263.93 $263,830.29
Counsel 3,000 [hrs 38% $263.93 $791,790.87
Staff Aomey 3.000 |hrs 52% $229.50 $688,513.80
Senior Associate 1,000 |hrs 48% $218.03 $218,029.37
Mid-Level Associale 1,500 | hrs 56% $206.55 $309,831.21
Junior Associate 1,500 | hrs 38% $206.55.] .-$309,831.21
Paralegal 2.500 | hrs 41% $178.88 $447 189.71

Use or discosure of data containas on 83 sheet ks sublea to the rastsiclion on Lhe fille page of 1N propopsal
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52.212-3 Offeror Representations and Certifications-Commercial kems.

As prescribed in 12.301(b)(2), insen the following provision:

Offeror Reprasentations and Cerlifications-Commercial ltems (May 2004)
(a) Definilions. As used in this provision:

"Emerging small business” means a small business concern whose size is no greater than 50 percent of the numerical size standard for the
NAICS cods designated.

"Forced or indentured child labor" means all work or service-

(1) Exacted from any person under the age of 18 under the menace of any penalty for its nonperformance and for which the worker does not
offer himself voluntanily; or

(2) Performed by any person under the age of 18 pursuani to 3 contract the enforcernent of which can be accomplished by process or
penalties,

"Service-disabled veteran-owned small business concern-

(1) Means a small business concem-

() Not Iess than 51 percent of which is owned by one or more service<disablsd veterans or, in the case of any publicly ewned business, no(
less than 51 percent of the stock of which is owned by one or more service-disabled veterans; and

(i) The management and dally business operations of which are controlled by one or more service-gisabled velerans or, in the case of a
senvice-disabled veteran with permanent and severe disability, the spouse or permanent caregiver of such veteran.

(2) Servicedisabled veteran means a veleran, as defined In 38 U.S.C. 101(2), with a disability that is service-connected, as defined In

38 U.S.C. 101(18).

"Small business concern” means a concern, including its affiliates, that is independently owned and operaied, nol dominant in the field of
operation in which it is bidding on Govemment contraclts, and qualified as a small business under the crileria in 13 CFR part 121 and size
standards in this solicitation.

“Veteran-owned small business concem™ means a small business concern-

(1) Not less than 51 percent of which is owned by one or more vetarans (as defined at 38 U.S.C. 101({2)) or, in the case of any publicly owned
business, not less than 51 percent of the stock of which is owned by one or more veterans; ang
(2) The managerment and daily business cperations of which are controlled by one or more velerans,

“Women-owned business concem' means & concem which is at least 51 percent owned by one or more wosnen; or in the ¢ase of any publicly
owned business, at least 51 percent ofits stock is owned by one or more women; and whose management and daily business operahons are
conirolled by one or more women.

"Women-owned small business concem” means a small business concem-

(1) That is at least 51 percent owned by one or more women; or, in the case of any publicly owned business, at least 51 percent of the stock of
which is owned by ane or more women; ang

{2) Whose management and daily business operalions are controlled by one or more wemen.

{b) Taxpayer Identification Number (TIN} (26 U.S.C. 6109, 31 U.S.C. 7701), (Not applicable if the offeror is required to provide this information
10 a central contractor ragistration database to oe eligible for award.)

(1) Alt offerors must submit the information required in paragraphs (bY3) through (b)(5) of this provision t0 comply with debt collection
requirements of 31 U.S.C. 7701(c) and 3325(d). reporting requiremenis of 26 U.S.C. 6041, 6041A, and 6050M, and implementing regulations
issued by the {nlemal Revenue Service (IRS).

{(2) The TIN may be used by the Government 1o collect and report on any delinquent amounts arising out of the offeror’s refationship with the
Government (31 U.S.C. 7701(cX3)). If the resulling contract is subject to the payment reporting requirements described in FAR 4.904, the TIN
provided hereunder may be matched with IRS records to verify the accuracy of the offeror's TIN.

(3) Taxpayer ldentification Number (TIN).

o TIN:__200909553

0 TiN has been applied for.

o TINis not required because:

o Offeroris 3 nonresident alien, foreign corporation, or foreign parinership (hat does not have income effectively connectad with the conduct
of a trade or business in the United States and does not have an office or place of business or 2 fiscal paying agent in the Uniled Stales;

o Offeror is an agency or instrumentality of a foreign govemment;

o Offeror is-an agency or instrumentality of the Federal Government.

(4) Type of organzation.

o Sole proprietorship,

o Pannership;

X Corporate entity (not tax-exempt);

/0~/8/



o Comorate eniity (I3x-exsmpil

o Govesmimeni ety [Fedaml Sisis of eal];

o Fonssgn possimansanl;

o Inlemainnal oepeniraton par 26 CFR 150404

o Oher

{%) Cormancn parant

o Dflanor & nod owavad o conimobed by 2 common panenic

O Mams and TN of common parent

tare 5

TN .

(e} Cflesmrs musl compiata e folowang represaniztons when ihe msuling coniract will be padormsd i iha Lirited Slaied o ils outking
arsas. Chieck all Fal apply.

{7} Smal business concem. The offieror mpresants 35 part of s ofer ihal @ X B 0 i nol o srral Dusings conoam.,

(2) veteran-owred srral Dusiness concedn. [Complets only f the offencs represen sd bsall &5 & 8mal businass eancedm In padgaph (1) of
fhis provision | Tha offeror epreserts 25 pan of s offier that i X is. o is nol & velé@n-ovmed small busingss conosm.

{3 Bandco-fisabiad velermr-oaned small business concerm, [Complsts enly i i ollaior repdaisnad sl &8 b witoran-cewnid amall
busmiass coNCem In paragraeh (SX2) of this crovision,] The offermr represents 35 pan of s offer ihat i X e, & & not @ sendce-disabied vt
awerad smal Dusiress concam.

{4} Smad disadvantaged businass concam. [Comylets ondy 7 ihe ofiror neprasenind esel 0s 3 small buslnbss concam In pampmph (1] of
“w Tha offeter raprasants, for genen| skalistics) surpases, a1 o is, X 6 nol § emall feadvaniagesd businms concien a8 dofned
inil 1003,

[§) Worman-ownad srral businass concem. [Complem only if the ofsre cepratentsd isel 25 8 small busingss aoncem in pampaph (1) of
fhis prowsion | Tha offeror represants thed IF o is. X is ned 3 women-cwned smal Businass condern

ke Complaie paragraphs [elE) and [E}(7) anky ¥ this solichpson is expectad 1o exossd Ihs simplisd saguishion Miashold

(8} Woman-mwniéd busness concern {(ather than small business concarm]. [Domplste only ¥ iha offeny is 8 women ouwned businegs ooncem
and did ndl reprasent isell as a smal business concem in paragaph (£)1] of this provision | Tha clery mpresenis el o & 8 wormbn-
pwniad Busingss concam,

(71 Tii bid phicity for labar surphes 28 concams. i this s an invitsion o bid, small buginess oo may ideriify i Lebor danilul amad i
which couls 1o ba incurmed on acooum of memulachuring or producSon [y oflersd of firs fief SUBOCHRCSME ) BMounl 0 Mo S S0 paicand of
ihe conlme! prica:

{0} Emall Busingss Size kor e Srml Dusingss Compeliventss Deraasitafion Program and 1o Ta Targeted Fduttty THeco™s wos 4
Small Husinass Compaliivensss Damonsirabon Program. [Carrmisis anly f e ofSmd " neprasanig R i De 5 Smol Duindils ondnm
undlge Tha size standards ior This soicafion )

(i} [Cornpilaia only (o spliciaions indicaled in an addenduem 23 baing sei-asae I emergen) smsl busnassas n o of e g dbagraied
inclusiry groups (iG] ] The offers represents as pant of is offer that do is, X is a0l 20 ererging small businest

Hﬂ'jmmiw bblichations ingizaied i & addencum a5 beeng for one of e arpeisd Indusiry calegones [TiCa] or four Aesigrated
induniry groupd [DiGe) | Offeror reprasants a2 folibws

(A} CiMemors farrtes of emplopess lor he past 12 months (chece the Empoyees solumn ¥ stes sandand stiiad in e scllceason i arpresied
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(8) {Compleie only if the solictalion conlains the ¢lause at FAR 52.219-23, Notice of Price Evalvation Adjusiment for Small Disadvantaged
Business Concems, or FAR 52.219-25, Small Disadvantaged Business Participation Program-Oisadvantaged Slatus and Reporting, and the
offeror desires a benefit based on its disadvantaged status.|

(iy Genéral. The offeror represents that either-

(A) tois, Xis not certified by the Small Business Adminisiration as a small disadvantaged business concem and Identified, on the date of this
represeniation, as a cerlified small disadvantaged business concern in the database maintained by the Small Business Administration (PRO-
Net), and that no material change in disagvantaged ownership and contro! has occumed since its certifcation, and, where the concen is
owned by one or more individuals claiming disadvaniaged stalus, the net wonh of each individual upon whom the certification is based does
not exceed 3750,000 after taking Into accour 1he applicable exclusions set forin at 13 CFR 124 104{c)}{2); or

(B) it o has, X has not submitted a completed application to the Small Business Administration or 2 Private Cerlifier to be certified as a small
disadvantaged business concern in accordance with 13 CFR 124, Subpart B, and a decision on that application is pending, 'and that no
material change in disadvantaged ownership and control has occurred since s application was submitted.

(i} o Joint Ventures under the Price Evaluation Adjustment for Small Disadvantaged Business Concerns. The offeror represents, as pan of its
offer, that it is a joint venture that complies with the requirements in 13 CFR 124,1002(f) and that the representation in paragraph {c)9)() of
this provision is accurate for the small disadvantaged business concem that is participating in ihe joint venture. [The cfferor shall enter the
name of the small disadvantaged business concem that is padicipating in the joinf venture; J

(10) HUBZcne small business concem. [Complete only if the offeror represented ilself as a small business concem in paragraph (c)(1) of this
provision.) The cfleror represents, as par of its offer, that-

(i} Lo s, X is not a HUBZone small business concern listed, on the date of this representation, on the List of Qualified HUBZone Small
Business Concems maintained by the Small Business Adminisiration, and no malerial change in ownership and conirol, principal office, or
HUBZone employee percentage has occurred since it was cerlified by the Small Business Administration in accordance with 13 CFR part 126;
and

(i) t o is, X is nol a joint venture that complies with the requirements of 13 CFR part 126, and the representation in paragraph (¢)(10)(i) of this
provision is accurate for the HUBZone small business concern or concerns that are participeling in he joint venture. [The offeror shall enter
the name or names of the HUBZone small business concem or concems that are parlicipating in the joint venture: J Each
HUBZone small business eoncern participating in the joint venture shall submit a separate signed copy of the HUBZone representation.

(3} Representations required to implement provisions of Executive Order 11246-

{1) Previous contracts and compliance, The offeror represents that-

@) It o has, X has not padicipated in a previous contract or subcontract subject to the Equal Opportunity clause of this soficitation; and

(i) It o has, X has not filed all required compliance reports.

(2) Affirmative Action Compliance. The oFeror represents that-

(i) # o has developed and has on file, o has nct developed and does not have on file, at each esiablishment, affirmative action programs
required by rules and regulations of the Secretary of Labor (41 ¢fr parts 60-1 and 60-2), or

(i) It X has not previously had conteacls subject to tha written affirmative action programs requirement of the rules and regulations of the
Secretary of Labor.

(e) Certification Regaroing Payments to Influence Fedsral Transactions (31 U.S.C. 1352). (Applies only if the conlract s expecied (o exceed
$100,000.) By submission of its offer, the offeror certifies to the besti of its knowledge and bedlief that no Federal appropriated funds have been
paid or will be paid to any person for influencing or attempling to influence an officer or employee of any agency, & Member of Congress, an
officer or employee of Congress cor an employee of a Member of Congress on his or her behalf in connection with the award of any resultant
contract.

(f) Buy American Act Cerlificale, (Appiies only if the clause al Federal Acquisition Requlation (FAR) 52.225-1, Buy American Act-Supplies, is
included in this solicitation.)

(1) The offeror certifies that each end product, éxcept those listed in paragraph (f}(2) of this provision, 1s a domestic end product and thal the
offeror has considered components of unknown origin 1o have been mined, produced, or manufactured outside the United States. The offeror
shalllist as foreign end products thase end products manufactured in the United States that do nol qualify as domestic end products. The
tertrs "component,” "domestic end producl,” “end product,” foreign end product,” and "United States” are defined in the clause of this
solicitation entitied "Buy Amencan Act-Supplies.”

_(2) Foreign Eng Produgts:

Lme ftem No. L Couniryol’ Ongm

[List as necessaryl

(3) The Government will evaluate offers in accordance with the policies and procedures of FAR Part 25.
(9){1) Buy American Act-Free Trade Agreemanis-Israeli Trade Act Certificate. (Applies only if the clause at FAR 52.225-3, Buy American Act-
Free Trade Agreements-israeli Trade Act, is included in this solicitation.)



(i) The offeror cerfifies that each end product, except those listed in paragraph (g)( 1)) or (g)(1)(i) of this provision, is a domestic end product
and that the offeror has considered components of unknown origin fo have been mined, produced, or manufaciured outside the United Stales.
The terms “component,” "domestic end product,” “end product,” foreign end product,” and "United States” are defired in the clause of this
solicitation entiled "Buy American Act-Free Trade Agreements-Israeli Trade Act.”

(i) The offeror certifies thal the following supplies are FTA country end products or Israeli end products as defined in the clause of this
solicitation entitlied "Buy American Act-Free Trade Agreements-israeli Trade Act™

FTA Country or israeli End Products:

i e e e A s e 2

LinetemNo. | Country of Origin

1

[List as necessary)

(i) The offeror shall list thase supplies that are forelgn end products {other than those listed in paragraph (g)(1){7i) of this provision) 2s defined
in the clause of this solicitation entitied "Buy American Acl-Free Trade Agreements-israeli Trade Adt." The offeror shall ist as other foreign end
products those end products manufactured in the United States that do not gualify as domestic end products.

Other Forelgn End Products:

[ 3
. Line ltem No. I Country of Crigin

: !

[List 2§ necessary]
{iv) The Govemment will evaluate offers in accordance with the policies and procedures of FAR Part 25
(2) Buy American Act-Free Trade Agreements-israeli Trade Agt Certificate, Alternate | (Jan 2004). If Atermalte | to the clause 31 FAR 52.225-3
is included in this solicitation, substitute the following paragrapgh {oX 1){il} for paragraph (g)(1){ii) of the basic provision:
(gX1Xi) The offeror certifies that the foltowing supplies are Canadian end progducts as defined in the clause of this solicitation entitled "Buy
American Acl-Free Trade Agreements-Israell Trade Act™
Canadian End Products:

Line lteam No. |

[List as necessary]

{3) Buy American Act-Free Trade Agreements-Israeli Trade Act Certlicate, Alternate 1l {Jan 2004). If Alismate [l 10 the clause at FAR 52.226-
3 is includad in this solicitation, substitute the following paragraph (@)(1)(T) for paragraph (g)1)(il) of the basic provision:

(g){1Xi1) The offeror certifies that the following supplies are Canadian end products or Israeli end produdcis 2s defined in the dlause of this
solicitation entitled "Buy American Act-Free Trade Agreements-Israeli Trade Act™: _

Canadian or Israeli End Products:

1 T B I- 1
. LineltemNo. | Country of Origin .

/0-/8%



[List as necessary)

(4) Trade Agreements Certificate. (Applies only if the clause at FAR 52.225-5, Trade Agreements, is included in this solicitation. )

(i) The offaror certifigs that each end product, except those isted n paragraph (g)(4)(ii) of this provision, is a U.S -made, designated country,
Caribbean Basin country, or FTA country end product, as defined in the clause of this solicitation entitted "Trade Agreements.”

(ii) The offeror shall lis as other end products those end preduats that are not U.S.-made, designaled country, Caribbean Basin country, or
FTA country end produds.

Other End ProductS‘

Lane Ilem No T Couniry of Ougm

fList as necessary)

(iil) The Government will evaluate cffers in accordance with the policies and procedures of FAR Part 25. For line ilems subject to the Trade
Agresments Act, the Govemment will evaluate offers of U.S.-made, designated couniry, Canbbean Basin country, or FTA country end
products withoul regard 1o the restrictions of the Buy American Act, The Government will consider for award only offers of U.S.-made,
designated country, Caribbean Basin country, or FTA country end products untess the Contracting Officer determines that there are no offers
for such products or that the offers for such products ace insufficient to fulfill the requirements of the solicitation.
(h) Certification Regarding Debarment, Suspension or Ineligibility for Award (Executive Order 12549). (Applies only if the contract value is
expected 1o exceed \he simplified acquisition theeshold.) The offeror cerlifies, to the best of its knowledge and belief, thal the offeror and/or any
of its peincipals-
(1) 0 Are, X are not presently debarred, suspended, proposed for debammnent, or declared inefigible for the award of contracts by any Federal
agency; and
(2) 0 Have, X have not, within a three-year period preceding this offer, been canvicted of or had a civil judgment rendered against them for:
commission of fraud or a criminal offense in connection with oblaining, attempting 10 obtain, or performing a Federal, stalte or local govemment
conlract or subcontract; violation of Federal or state antitrust statutes relating to the submission of offers; or commission of embezzlement,
thefi, forgery, bribery, falsification or destruction of records, making false statemants, tax evasion, ar receiving stolen property; and
(3) o Are, X are not presently Indicted for, or otherwise criminally or civilly charged by a Government entity with, commission of any of these
offenses.
(i) Centification Regarding Knowledge of Child Labor for Listed End Products (Executwe Order 13126). (The Contracting Officer must list in
paragraph (i)(1) any end products being acquired under this solicilation that are included in the List of Products Requiring Contractor
Certification as 1o Forced or Indentured Chiks Labor, unless excludad at 22.1503(b).)

(1) Listed end products.

" Listed End Product Ltsled Countries ol Ongln .

P S G |

(2) Centification. [If the Contracling Officer has idenfified end products znd counties of origin in paragraph (i)(1) of this provision, lhen the
offeror must certify to elther (1){2)(i) or (X2)(i1) by checkirg the approprate block ]
(] (i) The offeror will not supply any end product listed in paragraph (1)) of this pravision that was mined, produced, or manufactures! in the
corresponding country as listed for that product.
[ ] () The offeror may supply an end product hsted In paragraph (i)(1) of this provision that was mined, produced, or manufactured in the
corresponding couniry as listed for that product. The offeror cenlfies that it has made a good (aith effort to determine whether forced or
indentured child labor was used 10 mine, produce, o manufaciure any such end product furnished under this contracl. On the basis of lhose
efforis, the offeror certifies that it is not aware of any such use of child labor.

{End of provision)

Alternate | (Apr 2002). As prescribed in 12.301(b)(2). add the following paragraph (¢)(11) to the basic provision:
(11} (Complete if the offeror has represented itself as disadvantaged in paragraph (c){d) or (€)(9) of this provision.)
[The offecor shall check the category in which its ownership fais]:

Black Amedcan.

X Hispanic American.
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Native American (American Indians, Eskimaos, Aleuts, or Native Hawaiians).

____ Asian-Pacific American (persons with origins from Burma, Thailand, Malaysia, Indonesia, Singapore, Brunei, Japan, China, Taiwan,
Laos, Cambodia (Kampuchea), Vietnam, Korea, The Philippines, U.S. Trust Teritory of the Pacific Islands (Republic of Palau), Republic of
the Marshall Islands, Federaled States of Micronesia, the Commonwealth of the Northern Mariana Islands, Guam, Samoa, Macao, Hong
Kong, Fiji, Tonga, Kinbati, Tuvalu, or Nauru).

Subcontinent Asian (Asian-Indian) American (persons with origins from Ingia, Pakistan, Bangladesh, Sa Lanka, Bhutan, the Maldives
(slands, oc Nepal).

Indivigual/concem, other than one of the preceding.

Allernate Il (Oct 2000). As prescrbed in 12.301(b)2), add the following paragraph (c)(9)iil) to the basic provision:

(iiiy Address. The offeror represents that its address o is, o is notin a region for which a small disadvantaged business procurement
mechanism is authonized and its address has not changed since its certification as a small disadvantaged business concem or subrmission of
its application for certification. The list of avthorized small disagvantaged business procurement mechanisms angd regions is posted at
hitp:/iwww.amet.gov/References/ sabadjustments.htm. The offeror shall use the list in effect on ihe date of this solicitation. "Address." as used
in this provision, means the address of the offeror as listed on the Small Business Administration's registes of small disadvantaged business
concems or the address on the completed application that the concem has submilited to the Small Business Administration or a Privats
Certifier in accordance with 13 CFR pant 124, subpan B. For joint ventures, "address” refers to (he address of ihe small disadvantaged
business concern 1hat is pariicipating in the joint venture.

52.212-4 Contract Terms and Conditions-Commerclal Items.

As prascribed in 12.301(b)(3), insert the following Clause;

Contract Terms ang Conditions-Commercial items (Oct 2003)
(a) Inspection/Acceplance. The Contractor shall only tender for acceptance those items 1hat conform to the requirements of this contract. The
Gevernment ceserves the right to inspecl or test any supplies or services that have been tendered for acceptance. The Govemment may
require repair or repiacement of nonconforming supplies or reperformance of nonconforming services al N increase in contract price, The
Government must axercise iis post-acceptance rights-
(1) Within a reasonable time afier the defect was discovered or should have been discovered; and
(2) Before any substantial change occurs in the condition of the item, unless the change is due lo the defect in the ilem.
(b) Assignment. The Conlractor or its assipnee may assign its rights 10 receive payment due &s a resull of performance of this contract 1o a
bank, trust company. or other financing institution, including any Federal lending agency in accordance with the Assignment of Claims Act
(31 U.S.C. 3727). However, when a third party makes payment (e.9., use of the Govemment wide commercial purchase card), the Contractor
may not assign its rights to receive payment under Ihis contract.
(c) Changes. Changes in the 1erms and conditions of this conlract may be made only by written agreement of the parties.
(d) Disputes. This contract is subject to the Contract Disputes Act of 1978, as amended (41 U.S.C. 601-613), Failure of the parties to this
contracl to reach agreement on any request for equitable adjustment, claim, appeal or action ansing under or relating 1o this contract shall be a
dispule 1o be resolved in accordance with the clause at FAR 52.233-1, Disputes, which is incorporaied herein by reference. The Conleacter
shall proceed diligently with performance of this contract, pendging inal resolution of any dispule ansing under the contract.
(e) Definitions. The ¢lause at FAR 52.202-1, Definilions, is incorporaled herein by reference.
(N Excusable delays. The Contractor shall be liable for default unless nonparformance is caused by an occurrance beyond the reasonable
conlrol of the Contractor and without its fault or negligence such as, acts of God or he public enemy, acts of the Govemment in either its
sovereign or contraciual capacity, fires, loods, epidemics, quarantine restriclions, sirikes, unusually severe weather, and delays of common
carriers. The Conlraclor shall notify the Contracting Officer in writing as soon as it Is reasonably possible afier the commencerent of any
excusadle delay, setting forth the full pacticulars in connection therewith, shalf remedy such occurrence with all reasonable dispatch, and shall
promplly give wrilten nolice to the Contracting Officer of the cessation of such occumence.
{q) Invoice.
(1) The Contractor shall submit an original invoice and three copies (or eléctronic invoice, if authorized) 1o the address designated in the
contract {o receive invoices. An invoice must include-
(i) Name and address of the Contractor;
(ii) Invoice date and number;
(il) Conlract number, contract line item number and, il applicable, the order number;
(iv) Description, quanlily, unit of measure, unit price and extended orice of the ilems delivered;
(v) Shipping number and date of shipment, including the bill of [aging number and weight of shipment it shipped on Govemment bill of l2ding;
(vi) Terms of any discount for prompl payment offered;
(vii) Name and address of official o whom payment is 16 be sent;
(viil) Name, title, and phone number of person fo notify in event of defeclive invoice; and
(ix) Taxpayer Ideniification Numboer (TIN). The Contractor shall indude its TIN on the invoice only if required elsewhere in this contrad.
(x) Electronic funds transfer (EFT) banking information.
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{A) The Contractor shall induds EFT banking information on the invoice only if required elsewhere in this contract.

(B) If EFT banking information is not required to be on the invoice, in order for the invoice to be a proper invoice, the Contractor shall have
submitted correct EFT banking information in accordance with the applicable soficitation provision, contract clause (e.g., 52.232-33, Payment
by Electronic Funds Transfer-Central Contractor Registration, or 52.232-34, Payment by Electronic Funds Transfer-Other Than Centraf
Coniractor Registration), or applicable agency procedures.

(C) EFT banking information is not required if the Govemment waived the requicement o pay by EFT.

(2) (nvoices will be handled in accordance with the Prompt Payment Act (31 U.S.C. 3903) and Office of Management and Budget (OMB)
prompt payment regulations at 5 CFR part 1315.

(h) Patent indemnily. The Contractor shall indemnify ihe Government and s officers, employees and agents against liability, including costs,
for actual or alleged direct or contributory infringement of, or inducement to infringe, any United States or foreign pateni, trademark or
copyright, arising out of the performance of this contract, provided the Contractor Is reasonably notified of such claims and proceedings.

(i) Payment.-

(1) tems accepted. Payment shall be made for ilems accepted by the Govemment that have been delivered 10 the delivery destinations set
forth in this contract.

(2) Prompt payment. The Government will make payment in accordance wilh the Prompt Payment Act (31 U.S.C. 3803) and prompt payment
regulations at 5 CFR pact 1315.

(3) Electronic Funds Transfer (EFT). if the Government makes payment by EFT, see 52.212-5(b) for the appropriata EFT clause.

(4) Discount. In connection with any discount offered for eary payment, time shall be comguted from the date of the invoice. For the pupose
of computing the discount eamed, payment shall be considered to have been made on the date which appears on the payment check or the
specified payment date if an electronic funds transfer payment is made.

(5) Overpayments. If the Contractor becormnes aware of a duplicate contract financing or involce payment oc that the Government has
otherwise overpald on a contract financing or invoice payment, the Contraclor shall immediately noufy the Confracting Officer and request
instructions for dispaosition of the averpayment.

{§) Risk of lass. Unless the contract specifically provides otherwise, risk of loss or damage to the supplies provided under this contract shaff
remain with the Contractor ualil, ang shall pass to the Govemment upon:

(1) Delivery of the supplies to a carrier, if transpodation is f.0.0. ongin; or

(2) Delivery of the supplies to the Government at the destination specified in the contract, if transportation is {.0.b. destination.

(k) Taxes. The contract price includes all applicable Federal, State, and local taxes and duties.

(1) Termination for the Government's convenience. The Goverament raserves the right 10 terminate this contracl, or any part hereof, for ils sole
convenience. In the event of such lemination, the Contractor shall immediatsly stop all work hereunder and shall immedialely cause any and
alt of its suppliers and subcontractors to cease work. Subject 1o the teams of this contract, the Contractor shall be paid a percentage of the
contract price reflecting the percentage of the work performed prior 10 the notice of termination, plus reasonable chargas the Contractor ¢an
demonstrate to the satisfaction of the Government using its standard record keeping system, have resulted from the termination. The
Contractor shall not be required to comply with the cost accounting standards or contract cost pringiples for this purpose. This paragraph does
not give the Govemment any right to audit ihe Contractor's records. The Contractor shall not be paid for any work performed or costs incurred
which reasonably could have been avoided.

{m) Termination for cause. The Government may terminate this contract, or any part hereof, for cause in the event of any defaull by the
Confractor, or if the Contractor fails to comply with any contract terms ang conditions, or faits 1o provide the Govemment, upon request, with
adequate assvrances of future performance. In the event of tenmination for cause, the Govemment shall not be liable to the Contractor for any
amount for supplles or services not accepted, and (he Contractor shall be llable to the Government for any and all rights and remedles
provided by law. If it is determined that the Govermment improperly terminated this contract for default, such termination shall'be deemed a
termination for convenience.

(n) Title. Unless specified elsewhere in this contract, title to items furnishegd under thus contract shall pass to the Government upon acceptance,
regardless of when or where the Govemmenl takes physical possession.

(o) Wamanty. The Contractor wamrants and implies that the llems delivered hereunder are merchantable ang fit for use for the particular
purpose desceribed In this contract.

{p) Limitation of liability. Except as olherwise provided by an express wamanty, the Contractor will not be liable io the Government for
consequentlal damages resulting from any defect or deficiencies in accepted items.

(q) Other compliances. The Contractor shall comply with all applicable Federal, Stale and local laws, axaculive orders, rules and regulations
applicable to its performance under this contract.

(r) Compliance with laws unique o Gavemment contracts. The Conlractor agrees to comply with 31 U.S.C. 1352 relating to limitations on the
use of appropriated funds (o influence cenain Federal contracts; 18 U.S.C. 431 relating to officials not to benefit; 40 U.S.C. 327. et seq.,
Contract Work Hours ang Safety Standards Act; 41 U.S.C. 51-58, Anti-Kickback Act of 1886; 41 U.S.C. 265 and 10 U.ST. 2408 relating to
whistieblower proteclions; 49 U.S.C. 40118, Fly American; and 41 U.S.C. 423 relating to procurement integrity.

(s) Order of precedencs. Any inconsistencies In this solicitation or contract shall be resolved by glving precedence in the following order:

(1) The schegule of supplies/senvices.

(2) The Assignments, Dispules, Payments, Invoice, Other Compliances, and Comoliance with Laws Unique 1o Govemment Contracts
paragraphs of this clavse.

(3) The clause at 52.212-5.

(4) Addenda to this soliciation or contract, including any licanse agreements for computer software.

(5) Solicitation provisions if this is a solicilation.

(6) Other paragraphs of this dause.
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(7) The Standacd Form 1449.
(8) Other documents, exhibits, and alachments.
(8) The specification.
(1) Central Contractor Registration (CCR).
(1) Unless exempted by an addendurn to this contract, the Contractor is responsible duning performance and through final payment of any
contract for the accuracy ang completeness of the data within the CCR database, and for any liability resulting from the Government's reliance
on inaccurate or incomplele data. To remaln reglstered in the CCR database after the Inilial registration, the Contractor is required to review
and update on an annual basis from the date of initial registration or subsequent updates its information in the CCR database 10 ensure it is
current, accurate ang complete. Updaiing information in the CCR doss not alter the terms and conditions of this contract and is not a
substitute for 2 properly executed conteactual document.
(2)(i).If a Contractor has legaily changed iis business name, "doing business as” name, or division name (whichever is shown on the contract),
or has transferred tha assets used in performing the contract, but has not completed the necessary requirements regarging novation and
change-of-name agreements in FAR Subpart 42.12, the Comractor shal provide the responsible Contracting Officer a minimum of one
business day's writlen nalification of its intention to (A) change the name In the CCR database; (B) comply with the requirements of Subpart
42.12; and (C) agree in writing to the timeline and procedures specified dy the responsible Contracling Officer. The Contracior must provide
with the notification sufficient documentation to support the legally changed name.
(i1} If ihe Contractor fails to comply with the requirements of paragraph (1¥2)(i) of this clause, or fails to perform the agreement at paragraph
((2)(IYC) of this clause, and, in the absence of a properly executed novation or change-of-name agreement, the CCR information that shows
tne Contractor to be other than the Contractor indicated in the contract will be considered 1o be incorrect information within the meaning of the
"Suspension of Payment" paragraph of the electronic funds transfer (EFT) clause of this contract.
(8) The Contracior shall nol change the name or address for EFT payments or manual payments, as appropriate, in the CCR record to refect
an assignee for the purpose of assignment of claims (see Subpart 32.8, Assignment of Claims), Assignees shall be separeteiy registered in
the CCR database. Information provided to the Contractor'’s CCR record that indicates payments, including those made by EFT, to an ultimate
recipient other than that Contractor will be considered 1o be incorrect information within the meaning of the "Suspension of payment”
paragraph of the EFT clause of this contract.
(4) Offerors and Contractors may oblain information an registrallon and annuat confirmation requiremenis via the intermnet at hitp/iwww.cor.gov
or by calling 1-888-227-2423 or 269-061-5757.

(End of clause)

52 242-5 Contract Terms and Conditions Required to Implement Statutes or Executive Orders- Commercial [tems.

As prescribed in 12.301(b)(4), insert the foliowing clause:
Contract Terms and Conditions Required to Implement Statules or Executive Orders-Commercial kems (June 2004)

(a) The Contractor shall comply with the following Federal Acquisition Regulation (FAR) clause, which Is incorporated in this contract by
reference, 1o implement provisions of law or Executive orders applicabls to acquisitions of commercial itemns: 52,233-3, Protest afier Award
(Aug 1986) (31 U.S.C. 3553).

(b) The Contractor shall comply with the FAR clauses in this paragraph (b) that the Coniracting Officer has Indicaled as being incorporated in
this contract by reference to implement provisions of law or Executive orgers applicadle 1o acquisitions of commercial lems:

{Contracting Officer check as appropriate.]

__(1)52.203-6, Restrictions on Subcontractor Sales to the Government (Jul 1995), with Alternate 1 (Oct 1995) (41 U.S.C. 253g and 10 U.S.C.
2402).

__(2)52.219-3, Notice of Total HUBZone Sel-Aside (Jan 1999) (15 U.S.C. 657a).

__(3)52.2194, Notice of Price Evaluation Preference for HUBZone Small Business Cancems (Jan 1989) (if the offeror elects to waive the
preference, it shall so indicale in its offer) (15 U.S.C. 8573).

__(4)iy 52.218-5, Very Small Business Set-Aside (June 2003) (Pub. L. 103403, section 304, Small Business Reauthorization and
Amendments Act of 1994).

__ (iiy Altemate | (Mar 1999) of 52.219-5.

___(iii) Allernate li (June 2003) of 52.219-5.

__{5))) 52.219-6, Notice of Total Small Business Sel-Aside (June 2003) (15 U.S.C. 644).

__{iiyAltemate [ {Oct 1995) 0f 52.218-8. 3

__ (iiy Alletnate Il (Mar 2004) of 52.219-8. ’

__ (6D 52.219-7, Notice of Partial Small Business Set-Aside (June 2003) (15 U.S.C. 644).

___ (il Atemate | (Oct 1995) of 52.219-7.

__ (iii) Aliernate Il (Mar 2004) of 52.218-7.

_ (7)52.218-8, Ltilzaiion of Small Business Concermns (May 2004) (15 U.S.C. 637(3)(2) and (3)).

__(8Xi) 52.219-9, Small Business Subcontrasting Plan (Jan 2002) (15 U.S.C. 637(3)(4).

__(iiy Alternate [ (Oct 2001) of 52.219-9.

__ (i) Alternate 11 (Oc¢t 2001) of 52.219-9.

__(9)52.219-14, Limitations on Subcontracting (Dec 1996) (15 U.S.C. 637(a)(14)).
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__(10)(i) 52.219-23, Notice of Price Evaluation Adjustment for Small Disadvantaged Business Concems (June 2003) (Pub. L. 103-355,
section 7102, and 10 U.S.C. 2323) (if the offeror elects to waive the adjustment, it shall so indicate in its offer).
__(i)) Atemate [ (June 2003) of 52.219-23.
__(11)52.249-25, Small Disadvantaged Business Participation Program-Disagvantaged Status and Reporting (Oct 1899) (Pub. L. 103-355,
section 7102, and 10 U.S.C. 2323).
__(12) 52.219-26, Small Disadvantaged Business Participation Program-Incenlive Subconlracting (Oct 2000) (Pub. L. 103-355, sedtion 7102,
and 10 US.C. 2323).
__(13)52.219-27, Nolice of Total Service-Disabled Veteran-Owned Small Business Set-Asige (May 2004).
_X_ (14) 52.222-3, Convict Laber (June 2003) (E.O. 117585).
__(15)52.222-19, Child Labor-Cooperation wilh Aulhonities and Remedies (June 2004) (E.O. 13126).
_X_(16)52.222-21, Prohibition of Segregated Facilities (Feb 1999).
X (17) 52.222-26, Equal Opportunity (Apr 2002) (E,0. 11246).
X (18) 52.222-35, Equal Opporlunity for Special Disabled Veterans, Velerans of (he Vieinam Era, and Olher Eligible Veterans (Dec 2001)
(38 U.S.C. 4212).
_X_(19) 52.222-36, Affirmalive Action for Workers with Disabifities (Jun 1998) (29 U.S.C. 793).
_X_ (20) 52.222-37, Employment Repons on Special Disabled Veterans, Veterans of the Vietnam Era, and Other Eligible Veterans (Dec
2001) (38 U.S.C. 4212).
__(21)(n 52.223-9, Eslimale of Percenlage of Recovered Malerial Content for EPA-Designaled Products (Aug 2000) (42 U.S.C.
6362(C)(INAXID)).
__ (i) Altemate 1 (Aug 2000) of 52.223-9 (42 U.S.C. B8B2(i)(2X C)).
_(22) 52.225-1, Buy American Act-Supplies (June 2003) (41 U.S.C. 10a-10d).
_(23)(i) 52225-3, Buy Amencan Acl-Free Trade Agreements-Israeli Trade At (Jan 2004) (41 U.S.C. 10a-10d, 19 U.S.C. 3301 note, 19
US.C. 2112 note, Pub. L. 108-77, 108-78).
__ (i) Alternate | (Jan 2004) of 52.225-3.
___(iii))y Altemale Il (Jan 2004) of 52.225-3.
__(24)52.225-5, Trage Agreements (June 2004) (19 U.S.C. 2501 et seq., 19 U.S.C. 3301 note).
_X_ (25) 52.225-13, Restrictions on Cedtain Foreign Purchases (Dec 2003) (E.0.5. proclamations, and statutes administered by the Office of
Foreign Assets Control of the Department of ihe Treasury).
__{26) 52.225-15, Sanciioned European Union Country End Products (Feb 2000) (E.O. 12849).
_X_(27)52.225-16. Sanctioned European Union Country Services (Feb 2000) (£.0. 12849).
_X_(28)52.232-29, Tenms for Financing of Purchases of Commercial Hems (Feb 2002) (41 U.S.C. 255(f), 10 U.S.C. 2307()).
__(20) 52.232-30. Instaliment Payments for Commercial-iems (Cct 1995) (41 U.S.C. 255(f), 10 U.S.C. 2307(f)).
__(30) 52.232-33, Paymenl by Eleclronic Funds Transfer-Ceniral Conlractor Registration (Oct 2003) (31 U.S.C. 3332).
__(31)52.232-34, Payment by Electronic Funds Transfer-Olher than Central Contractor Registration (May 1999) (31 U.S.C. 3332).
_ (82) 52.232-36, Payment by Third Party (May 1999) (31 U.S.C. 3332).
__(33)52.238-1, Privacy or Security Safeguards (Aug 1996) (5 U.S.C. 552a).
__(34)(i)) 52.247-64, Preference for Privalely Owned U.S.-Flag Commercia) Vessels (Apr 2003) (46 U.S.C. Appx 1241 and 10 U.S.C. 2631).
__(iiy Allemate | (Apr 1984) of 52.247-64.
(¢) The Conlractor shail comply with the FAR clauses in this paragraph (c). applicable to commercial services, {haf the Contracting Officer has

indicaled as being incorporated in this contract by reference to implement provisions of law or Executive orders apphcable to acquisitions of
commercial items:

(Contracting Officer check as appropriale.)

_ (1) 52.22241, Sexwvice Contract Act of 1965, as Amended (May 1989) (41 U.S.C. 351, et seq.).
__(2)52.22242, Staternent of Equivalent Rates for Federal Hires (May 1989) (29 U.S.C. 206 and 41 U.S.C. 351, et seq.).
__(3)52.222-43, Fair Labor Standards Act and Service Contragt Act-Price Adjustment (Multiple Year ang Option Contracts) (May 1983) (29
U.S.C. 206 and 41 U.S.C. 351, et seq.).

__(4)52.222-44, Fair Labor Standards Act and Service Contract Act-Price Adjustment (Feb 2002) (29 U.S.C. 206 and 41 U.S.C. 351, et

__(5)52.222-47, SCA Minimum Wages and Frings Benefits Applicable to Successor Contract Pursvant to Predecassor Contractor Collective
Bargaining Agreemeats (CBA) (May 1989) (41 U.S.C. 351, et seq.).

(8) Comptroller General Examination of Recors. The Contractor shall comply with (he provisions of this paragraph (d) if this contract was
awarded using other than sealed bid, is in excess of the simplified acquisition threshold, and does not contain the clauserat 52.215-2, Audit
and Records-Negoliation.

(1) The Comptrolier General of the Uniled States, or an authorized representative of the Comptroller General, shall have access to and right to
examine any of the Contractor's direcily pertinent records involving transactions related to this contraci.

(2) The Contractor shall make available ai its offices at all reasonable times the records, materials, and other evidence for examination, audit,
or reproduction, unlil 3 years after final payment under this contract or for any shoner period specified in FAR Subpart 4.7, Contractor Records
Retention, of the other clauses of this contract. If this contract is completely or partially terminated, the records relating to the work teminated
shall be made available for 3 years after any resulting fina) termination settiement. Records relating to appeals under the disputes clauss or to
litigation or the settlement of claims acising under or relaling to this contract shall be made available unil such appeals, [itigation, or claims are
finally resolved.
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(3) As used in this clause, records include books, documents, accounting procedures and praclices, and other data, regardless of type and
regardless of form. This does not require the Contractor 1o creale or maintain any record that the Conlractor does not maintgin in the ordinary
course of busingss or pursuant 10 a provision of law.
(eX1) Notwithstanding the requirements of the clausas in paragraphs (2). (b), (c), and (d) of this ctause, the Conlractor is nol required to flow
down any FAR clause, other than those in paragraphs (i) through (vi) of ihis paragraph in a subconlract for commerdal items. Unless
otherwise indicated below, the extent of the flow down shall be as required by the clause-
(i) 52.218-8, Utilization of Small Business Concems (May 2004) (15 U.S.C. 637(dX2) and (3)). in all subcontracts that oifer further
subcontracting opportunities. If the subcontract (except subconlracts lo small business concems) exceeds $500,000 ($1,000,000 for
construction of any public facility), the subcontractor must include 52.219-8 in lower tier subcontracts that offer subcontracling oppontunities.
(il) 52.222-26, Equal Opportunity (Apr 2002) (E.O. 11246).
(i) 52.222-35, Equal Opportunity for Special Disabled Veterans, Velerans of the Vietnam Era, and Olnher Eligiole Veterans (Dec 2001) (38
U.S.C.4212).
(iv) 52.222-36, Affirative Action for Workers with Disabilities (June 1998) (29 U.S.C. 793).
(v) 52.222-41, Service Contract Act of 1965, as Amended (May 1989), flow down required for all subcontracts sudject 1o the Service Contract
Act of 1965 (41 U.S.C. 351, et seq.).
(vi) 52.247-64, Preference for Privately Owned U.S -Flag Commercial Vessels (Apr 2003) (46 U.S.C. Appx 1241 and 10 U.S.C. 2631). Flow
down required in accordance wilh paragraph (8) of FAR clause 52.247-64.
(2) While not required, the contractor may include in its subcontcacls for commercial items a minima! number of additional causes necessary
to satisty its conlractual obligations.

(End of clause)

Allernate | (Feb 2000). As prescribed in 12.301(b)(4), delete paragraph (@) from the basic clause, redesignate paragraph (¢) as paragraph (d),
and revise lhe reference to "paragraphs (2), (b), (¢), or (8) of this dause" In the redesignaled paragraph (d) to read "paragraphs (a), (b), and
(c) of this clause™.

FAR 52.222-37

EMPLOYMENT REPORTS ON SPECIAL DISABLED VETERANS, VETERANS OF THE VIETNAM ERA, AND OTHER ELIGIBLE
VETERANS (DEC 2001)

{a) Unless the Contraclor is 8 State or

local govemment agency, the Contractor
shall report af least annually, as required by
the Secretary of Labor, on—

(1) The number of special disabled veterans,
the number of velerans of the Vietnam-

era, and olher eligible veterans in ihe
workfarce of the Coniracior by job category
and hiring location; and

(2) The fotal number of new employees

hiced during the period covered by the repot,
and of the lotal, the number of special
disabled veterans, the number of velerans of
the Vielnam era, and the number of other eligidie
veterans; and

(3) The maximum number and the minimum
number of employees of e Coniraclor
during the period covered by the repori.

(b) The Contractor shall report the above
dems by completing the Form VETS~100, entilled
“Federal Contractor Veterans™ Employment
Report (VETS—100 Repot)”.

(¢} The Conlractor shall submit VETS-100
Reports no later than September 30 of each
year beginning September 30, 1988.

(3) The employment activily repon required
by paragraph (a)(2) of this ctause shall
reflect total hires during the most recent 12-
month period as of the ending dale selected
for the employment profile repon required

by paragraph (a)(1) of this clause. Contractors
may select an ending date—
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(1) As of the end of any pay period between

July 1 and August 31 of ihe year the report

is due; or

(2) As of Decemnber 31, if the Contractor has
prior written approval from the Equal Employment
Opportunity Commission to do so

for purposes of submining the Employer Information
Report EEC—1 (Slandard Form

109).

(e) The Contractor shall base the count of
velerans reporied according 1o paragraph (a)

of this clause on voluntary disclosure. Each
Contractor subject to the reporting requirements
al 38 U.S.C. 4212 shall invite all speciat

disabled veterans, veterans of the Vietnam

era, and other eligible velerang who

wish o benefit under the affirmative action
program at 38 U.S.C. 4212 {o idenlify themselves
to the Contractor. The invitation

shall state that—

(1) The information is voluntanily provided,

_ (2) The information will be kept confidential;

(3) Disclosure or refusal to provide the information
will not subject the applicant or )
employee to any adverse lreatment; and

(4) The information will be used only in accordance
with the regulations promulgated

under 38 U.S.C. 4212.

(f) The Conlractor shall insen the terms of

this clause in all subcontracls or purchase

orders of $25,000 or more unless exeampted by
rules, regulations, or orgers of the Secretary

of Labor.

(End of clause)

(68 FR 53491, Oct. 22, 2001)

52.222-38 Compliance with Veterans'
Employment Reporling Requirements.

As prescribed in 22.1310(c), insert the

following provision:

COMPLIANCE WITH VETERANS' EMPLOYMENT
REPORTING REQUIREMENTS (DEC 2001)
By submission of its offer, the offeror represents
that, if it is subject to the reporting

requirements of 38 U.S.C. 4212(3) (i.e., if it

has any conlract containing Federal Acquisition
Regulation clause 52 222-37, Employment
Reports on Special Disabled Veterans,
Veterans of the Vietnam Era, and Other Eligible
Velerans), il has submitted the most

recent VETS-100 Report required by that
clause.

(Eng of provislon)

852,219-70 Veteran-owned small business.

(NOTE: See approved deviation dated May 11, 2001)

As prescribed in 819.7003(b), the following certification wilt be made a part of all solicitations and all requests for quotations:

VETERAN-OWNED SMALL BUSINESS (DEC 1990)

11
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The offeror represents that the firm submitting this offer (X) is () is not, a veteran-owned small business, (__)is (X) is not, a Vietnam era
veteran-owned small business, and (X)is (_ ) is not, a disabled veteran-owned small business. A veteran-owned small business is defined
as a small business, at least 51 percent of which is owned by a veteran who also controls 2nd operates ihe business. Control in this context
means exercising the power to make policy decisions. Operate in this context means actively involved in the day-to-day management. For
the purpose of this definition, eligible veterans include:

(a) A person who served in the U.S. Armed Forces and who was discharged or released under conditions other than dishonorable.

(b) Vietnam era veterans who served for a period of more than 180 days, any part of which was between August 5, 1964, and May
7,1975, and were discharged under conditions other than dishcnorabdle.

(¢) Disabled veterans with a minimurn compensable disability of 30 percent, or a veteran who was discharged for gdisabllity.

Failure to execute lhis representation will be deemed a minor informality and \he bidder or offeror shall be penmilted to salisfy the requirement
prior to award (see FAR 14.405).

{End of Provision)

8522704 Commerclal advertising.

All VA contracts will Include the following clavse:
COMMERCIAL ADVERTISING (NOV 1984)

The bidder or offeror agrees that if a contract is awarged 10 hinvher, as a result of this solicitation, he/she will not adverlise the award of the
contract In his/her commercial agvenising in such a manner as to state or imply that thé Department of Veterans Affairs endorses a product,
project or commercial ine of endeavor.

(Eng of Clauss)
852.233-70 Protest content.

As prescribed in 833.106 of this chapter, Insert the following provision in each solicitation where the total value of ell contract awards under the
solicitation is expected 10 exceed the simplified acquisition threshold:

PROTEST CONTENT (JAN 1998)
(8) Any protest filed by an interested panty shall:

(1) Include the name, acdress, fax number, and telephone number of lhe protester;
(2) Ioentify the solicitation and/or contract nurmber;
(3) Include an original signed by the protester or the protesters representative and at least one copy;

(4) Set forth a detailed statement of the legal and faciual grounds of the protest, including a description of resulling
prejudice to the protesier, gnd provide copies of relevant documents;

(5) Speclically request a ruling of the Individual upon whom the protest is served;
(6) State the form of relief requested; and
(7) Provids all informalion establishing the timsliness of 1he protest.

(b) Failure {o comply with the above may result in dlsmissal of the prolest without further consideration:
(End of Provision)
852,233-71 Alternate Protest Prqcedum.
As prescriped in 833.106 of this chapter, insert the following provision in each sollcitation where the total value of all contract awards under the
solicitation is expected o exceed the simplified acquisition threshold:
ALTERNATE PROTEST PROCEDURES (JAN 1998)
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As an altemative to filing a protest with the contracting officer, an interesied party may file a prolest with the Deputy Assistant Secretary for
Acquisition and Materiél Management, Acquisition Administration Team, Department of Velerans Affairs, 810 Vermor Avenue, NW,
Washington, DC 20420, or, for solicitations issued by the Office of Facilities Management, the Chief Facilities Management Officer, Office of
Facilities Management, 810 Vermont Avenue, NW, Washinglan, DC 20420. The protest will not be considered if the interested pary has a
protest on the same or similar issues penging with the contracting officer.

852.237-70 CONTRACTOR RESPONSIBILITIES
(&) Fixed-price negotiated or advertised service contracts, other than automobile ambulance and aircraft services, will include the following
clause:

CONTRACTOR RESPONSIBILITIES (APR 1984)

The contractor shall abtain all necessary licenses and/or permits required to perform this work. He/she shall lake all reasonable precautions
necessary to protect persons and property from injury or damage during the performance of this contract.  He/she shall be responsible for any
injury to himself/herself, his/er employees, as well as for any damage 1o personal or public property that occurs during the performance of this
contract that is caused by his/her employess fault or negligence, and shall maintain personal liability and property damage insurance having
coverage for a limit as required by the laws of the State of [].  Further, it is agreed that any negligence of the Govemment, its officers, agents,
servants ang employees, shall not be the responsibliity of the contracior hereunder with the regard to any cdaims, loss, damage, injury, and
liability resulting therefrom.

(End of Clause)
(b) Automobile, ambulance and aircraft service contracts will utifize the clause prescribed in 852.237-71,

852.273-74 Award without exchanges,

As prescribed in 873.110(e), insert the following provision:
AWARD WITHOUT EXCHANGES (JAN 2003)

The Govemment intends 10 evaluate proposals and awa(d a contract without exchanges with offerors.  Therefore, each initial offer should
contain the offeror's best terms from a cosi or price and technical standpoint. However, the Govemment reserves the Aght lo conduct
exchanges if later determined by the contraciing officer to be necessary.

(End of provision)
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