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sULIECT:  Suspension and Debarment

During the pasL several months I have become sware of soveral
{zsuea Concerming our suspension and debarmoat procedures which
require clariffcation.

I am gocncernad that coptractors may not be aware that they are
being considered for sucpension. The FAR curreartly allows
contractors an opperbunity bo present information in cpposition tao
the suspenzion, aithar in writing or in person, prier ta or within 30
days of the suszpensicn. It does not, however, raquire pPre—suapensinn
notification to comtractors. Yhen approoriate prior te the
guspension,- I want conpanies to be informed that we have exbremely
serlaps conoorns with thelr condoet, that their suapensicn is
imminent and that they may contect the suspension officisl, or his
deslgnes, if they have any lnfermation to offer oo thelr Lebalf.

Time conutraiants for submiesion of such information muist ke set to
assure that the goverament’s interests are pretected. This is nob a
changs to axisting policy or an eXpassion of coptrackora® rights, bk
mersly an enhanced opportunity for Dol ko conslder all available
infernaticn befsre making a decisilon which will affect a company’s
futura business dealings with the government.

Anothar area of concern is the interagency coordiration and
notifieation process prier te taking suspensicn or debarment acsticnsg.
It iz esgeptial that all debarring atficials ceordinate fully within
the Dopartment to determine the possible effecta of thelr actions en
ather arganizations aud to recelve additisnal informatisn whish mag
affect their deciziona. Although this iz intended e e effectiva
primarily within DoD, in certaln cases coordination sbould alzo e
carried oyt with civilian agencies. Tn additien, I expect debarring
afficiels, or their deslgnees, to notify the Dirsctor of Pefonsc
Procuremanl of -all high interest alspensisn and debarment casea prior
to taking final mcrien. 'This may ke telephonic or in writing, and
should ke early in the proceas.



My final area of concern is the procedure for designating one
DoZ component. as the lead agency €o act o bahalf of all DD
campenents in determining whather to suspend or debar a confractor or
Lo agraa on conditions to be complied with £8 an altermative to
avapension and debarment. The establishment of the befense Contract
Managemant Cosmand randesred the policy established by Deputy
Sacretary Tafh'z 11 Decerber 1936 memorandum cbhsolete. In it= place,
I wizh to Formalize the exizting practice, which essentially gives
the lead agency assignment to thea agency with bhe predominant
financial interest. If there are sny questicna or disagresments as
to which agency has the lead, the matter will be referred to the
HMrector for Dafense Froclhrement for reaclution. oce the lead
agency 13 determined, the other debarring official=s should ke
notified of the decision.

The Director of Defense Procuremant ls dagignated to act for me
in &l1 matters invelving suapensicn znd debamment. Any questions
regarding Uhess policies ahould be directed to that office.




