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30 May 2008

E-MAIL ALSPO E/08

Subj: SPO TIMELINESS DATA CUBE

Ref: (a) Personnel and Pay Procedures Manual, PSCINST M1000.2 (series), Chap 1

Introduction

Discussion

This E-Mail ALSPO message announces the SPO Timeliness Data Cube in
CG Central. PSC is fully committed to Commandant’s Intent Action Orders
(CIAO) #5 which is USCG Financial Management Transformation and CFO
Audit Remediation. In keeping with this effort, one of the key areas that PSC
would like to improve on is timeliness of document submission.

Improvement in this area would drastically cut down on underpayments and
overpayments and also provide correct TIMELY payments to our CG
members.

The SPO Timeliness Data Cube encompasses all documents submitted by the
member, the unit, and the SPO. As a reminder, SPO’s are ultimately
responsible for all units/members they service.

PSC cannot ascertain the cause or reason for the untimely entry of documents.
This Data Cube is being provided so that you can re-examine the procedures
your SPO has in place for capturing and reporting data in a timely manner. A
delay of approximately 15 days or more can result in a significant
underpayment or overpayment to the member. Timeliness of document
submission also contributes to the high number of offline payments made and
manual intervention required by PSC (MAS).

This is a fantastic tool to use for management, training, and process
improvement. Please see what your SPO can do to improve timeliness of
document submission. Our CG members expect a level of excellence from us
and we have a responsibility to give that to them.

Continued on next page


http://www.uscg.mil/hq/cg1/psc/pppm/chap01.pdf
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Policy

Procedure

Future

Questions

Released by

Per reference (a), SPO’s should ensure that required transactions are
submitted within 2 working days of an event affecting a members pay. Based
on this policy, we established the SPO Timeliness Cube on the following
criteria:

Documents submitted less than 16 days = Green
Documents submitted 16 to 45 days = Yellow
Documents submitted greater than 45+ = [REl

**There are plans to change the cube to a more stringent scale as SPO’s
continue to improve on timeliness.**

Enclosure (1) provides the procedure for using the SPO Timeliness Cube.

In the future, expect to see a SPO Trend Analysis — Accuracy Data Cube.

Questions regarding the content of this E-Mail ALSPO may be directed to
PSC Customer Care at:

B http://www.uscg.mil/hg/psc/ccb/ or by e-mail
to PSC-CustomerCare@uscg.mil

Note: In our efforts to remain focused on urgent and important pay and
travel requests, we will not address questions about the SPO
Timeliness Cube via telephone. Please use the on-line ticket or email
and a customer service representative will contact you to address your
question.

Internet release authorized.

Is/
M. P. SULLIVAN
Executive Director

Encl: (1) SPO Timeliness Data Cube User Guide
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CG CENTRAL SPO Timeliness Data Cube User Guide

Steps for Using CGBI “cubes”
“@ Direct Link: http://cgbi.osc.uscg.mil/bookmark login.cfm?b=248442642

This job aid has been designed using the actual CGBI SPO Timeliness cube. First, access CG Central.
Once you are in CG Central, click on the “CG Analytics” tab.
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After clicking the CG Analytics tab, locate the “CGBI Cubes & Reports” portlet (block):
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Encl (1)
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This portlet contains a mixture of CGBI cubes and CGBI reports. This job aid provides basics on how to
manipulate (“spin”) the cubes to obtain the specific customized information you want, and how to
bookmark the cube so you can easily access the updated information in the future.

So you can differentiate between cubes and reports, cubes will have an ¥ icon next to the cube title.
[Reports have the following icon: @]

Once in the CGBI Cubes & Reports portlet, you will see a “view” box with a drop-down menu. This
displays the different types of cubes and reports contained in this portlet. The view defaults to “system.”

CGBI Cubes & Reports
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Please select “All.” 1t will display reports & cubes from all of the different views (System, Measure
Type, and Data Quality). Then select the SPO Timeliness cube.

Or use the_Search function: In the upper left-hand corner of the portlet there is a basic search
functionality.

CUBES & REPORTS

Search
CPRL
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Click the “search’ link and type in the keyword(s) “SPO Timeliness” and the SPO Timeliness cube should
be listed:

ﬁ CG Business Intelligence - CGBI - Microsoft Internet Explorer pra UNCLASS|F|ED

CG BUSINESS INTELLIGENCE - CGBI - SEARCH

|spo tirmeliness Search |

[ extend search to analytical data [7]

1 result for SPO TIMELINESS returned in 0.062 seconds

¥ SPO TIMELINESS @ R
T Tracks the tmelness of the docurnents subrnitked by Servicing Personnel Offices [SPOs).
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If you click on the @ icon next to a cube or report, it will provide additional information about that

particular cube/report:

UNCLASSIFIED

3 CG Business Intelligence - CGEI - Microsoft Internet Explorer pro

PRODUCT DETAILS

At-A-Glance

MName:
SPO Timeliness (CUBE)

Descripton:
Tracks the timeliness of the docurments
submitted by Servicing Personnel Offices (SPOs).

Refreshed:
D aily

Data Sources: [7]
nonae

Measures

fopne

Get Assistance
Specific Contact:

o

CGEI Online Help:

@ Help

Customer Support:

Phone: 204-264-2500

Toll Free: 1-877-US5CG-5YS
Fax: 304-262-53935

2SC-CustornerSupport@uscg, mil

Related Content |G

nonRa

Analytical Data (e are in the process of complating this sechion)
Facts / Dimensions

ROe

Data Filters

nonae

***|f you get “lost” while in a cube, using the “back” arrow to return to previous

screens is a cube “best practice.”***
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Accessing cube information —

Simply click on the SPO Timeliness cube . 1twill bring up a window containing SPO Timeliness cube
data.

The screen shot below is the SPO Timeliness cube.

Green represents documents submitted less than 16 days.
Yellow represents documents submitted 16 to 45 days.

BB represents documents submitted greater than 45+ days.

The report contains 6 months worth of data, which is listed by year/month under the Measures as Values
column. The Document Count column represents number of documents submitted for the month in the
corresponding column. The Days Old column represents an “average” of all documents submitted for the
month in the corresponding column. All Entry Dates represents the “average” for the entire 6 months of
data provided. All SPO’s = data represents an all documents submitted and an “average” days old. The
Measures column does not represent anything.

*Note* - the information presented is available to anyone who has access to CG Central.

a CG Business Intelligence - CGBI - Microsoft Internet Explorer pra UNCLASS|F|ED
G Back = \J - Iﬂ IELI .;‘J /- ) Search \::‘\':‘ Favorites é-‘: == @{’
Address |aj http: ffcgbistage. osc,uscg. milfportalflaunch/product. cfm
T - || =l Moo | @ € IR | zincode: | “ | [ewevaren|| 47 Toos -
Cognos PowerPlay Web Explorer CGBI_SPO_Timeliness
Ea CGERI_SPO_Timeliness q #H# This is a STAGE server *** Last Refreshed (see FAQ's For mare information)
---[:I All SPOs 14 H alsPos= &l aTUOpfacs = All Entry Dates = &l Form Types = Al Timeliness Groups = MEASURES =
-] Al AT Opfacs
[:l &ll Entry Dates MEASURES
% 2:: i;’j:;;:f:;mum as values Document Cnt  Days 0ld | MEASURES
(] MEASLRES CG ACADEMY 2007/0ct 1,522 Na
2007 /Nov 437 11 NA
2007 /Dec 1,927 18 NA
2008/ Jan 3,504 34 NA
2008,/Feb 606 15 NA
2008,/ Mar 2,295 16 NA
2008/ Apr 212 9 NA
All Entry Dates 10,506 29 NA
CG AIRSTA ATLANTIC CTY 2007 /0ct 39 20 NA
2007 /Nov 229 14 NA
2007 /Dec 127 16 NA
2008/ Jan 145 20 NA
2008,/Feb 150 141 NA
2008,/ Mar 154 16 NA
2008/ Apr 74 32 NA
All Entry Dates 951 37 NA
CG AIRSTA BARBERS PT 2007 /0ct 40 17 NA
2007 /Nov o [[E NA
2007 /Dec 131 29 NA
2008/ Jan 264 35 NA
2008,/Feb 24 16 NA
2008/ Mar o [IIE] NA
2008/ Apr =2 [ NA
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How to “spin” cubes:

Let’s use a specific example to determine how to manipulate cubes to provide the information you want.
There are several different ways to locate your SPO. You may simply click on your SPO. If you can’t
find your SPO on the first page, simply scroll down and click on the down arrow button located at the
bottom of the Measures as Values column.

2008/ Jan &l 23 NA
2008,/Feb 92 17 MNaA,
2008,Mar 130 NA
2008/ Apr &0 10 Na
All Entry Dates 547 22 MNA
CG AIRSTA ELIZ CITY 2007,/0ct 67 16 NA
2007 /Nov 170 18 Na
2007 /Dec 185 23 MNaA,
2008/ 1an 261 32 NA
2008,/Feb 144 24 Na
2008/ Mar 176 33 MNaA,
2008/ Apr 157 19 NA
All Entry Dates 1,160 25 MA
e
/ E
All SPOs 336,510 21 MNaA,
Rows 1-56 of §27, Zero suppression rows and columns, Suppression options applied: zero walues, division by zero, missing value:
A-u-E-ANEE0-BsE0 D-7-

I.‘_'Startl J I__J-I Inbn - Microsoft Ou...l ] FW: Queskion - Mes. .. | ) 3P0 Trend Anaylsis | IEJ JobaidCubesSPO da. .. “@ L Business Intelli... J f @

Or to change your display options so all SPQO’s are viewable, left-click on the icon from the bottom
toolbar to allow you to expand to all available rows and columns, and then select OK. Then scroll down
and locate your SPO - All SPO’s should be listed. Once all SPO’s are listed you can press Control and F
on your keyboard to locate your SPO.
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Once you have located and clicked on your SPO by using one of the paths above, the screen should only
show your SPQO’s data.

w/f us coasteuaro Il El Mrichioht | @ & IR | Zipcade: | # ||ewevaten|| ;) Toois -

Cognos PowerPlay Web Explorer CGBI_SPO_Timeliness
—-3 CEBI_SPO_Timeliness q #4* This is a STAGE server ¥+ Last Refreshed (see FAQ's For more information)
+ _| All SPOs 4 # CGACADEMY = &l ATU\Opfacs = Al Entry Dates = All Form Types = 4l Timeliness Groups = MEASLRES =
+-_ ] all ATIACpfacs
+-(_ ] &l Entry Dates
#-L1 All Form Types b;itiﬁ‘f:: Document Cnt  Days 0ld | MEASURES
+-_] Al Timeliness Groups
+ ] MEASURES CG ACADEMY 2007/0ct 1,522 NA
2007 /Moy 437 11 Na
2007/Dec 1,927 13 Na
2008/ Jan 3,504 34 MNA
2008,/Feb 606 15 MNaA,
2008/Mar 2,293 16 MNaA,
2008/ Apr 212 9 Na
All Entry Dates 10,506 29 MA
CG ACADEMY 10,506 29 MNaA,
Zero suppression rows and columns. Suppression opkions applied: zero values, division by zera, missing values, overflow values

*Quick hint* - If at any time want to return to the original screen just click on the
Display Options button at the bottom of the screen (third button from the left) then click
on “Reset.” The Reset button will take you back to the beginning.

Display Options
b Foit Title

K sl view

%- b Data Later
D Reset

A-wle- DN EBEQ-H% R D- 7 -

@ Startl J I__J-I Inbox - Microsoft Outloolk I |E_I1 JodCubessPo.doc - .. I ﬂﬂ JobaidCubeshowvo? (2).d. .. “@ CG Business Intellige...
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To see all of the units your SPO services. Right Click on All ATU’s/OPFAC folder on left side of screen,
then click on nest rows. You can now see that CG Academy SPO Services ATU/OPFAC 20 and 60.

a CG Business Intelligence - CGBI - Microsoft Internet Explorer pra UNCLASS'F'ED

@Back o @ @ @ /:j pSearch *Favorltes ®| 8 hﬁl. |_J @k

Address I@ http: ffcgbistage. osc,uscg. milfportalflaunch/product. cfm

J/itf us coasrevaro Il =l Moo | @ € IR | zincode: | # | |euevaren|| 47 Tools -
Cognos PowerPlay Web Explorer CGBI_SPO_Timeliness
Ea CGERI_SPO_Timeliness q #H# This is a STAGE server *** Last Refreshed (see FAQ's For mare information)
---[:I All SPOs I #H CGACADEMY = all ATUVOpfacs = &l Entry Dates = 4l Form Types = 4l Timeliness Groups = MEASURES =
D Al AT F e
[0 Replace Rows
o MEASURES
L Replace Colum as values Document Cnt  Days Old
#L Fiter s
- CGACADEMY 2007/0ct 20 e m
Nest Colurns 60 | -_
Find...
2007 /Nov
2007 /Dec
2008/1an
2008,/Feb
2008 /Mar
2008 Apr

All Entry Dates

Fern cunnreccinn rrms and callirmne Sonnrescinn nnbinns annlieds 2ern waliies divicion b 2ern miscinn waliies overFlam walies

Next click on the month you would like to view and it will bring up the daily Document Count and Days
Old for that month. For this example the month of October 2007 was selected.
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&} CG Business Intelligence - CGBI - Microsoft Internet Explorer pra UNCLASSIFIED

@Back o @ @ @ v;j pSearch *Favontes @| @ hﬁl. |_J @g

Address IE http: ficgbistage. osc.uscg. milfpartalflaunch/product. chm

/) us coasteuaro IRl | i | @ € B | Zin Code: | + | [swevaren|| 4 Tooks -

Cognos PowerPlay Web Explorer CGBI_SPO_Timeliness
-5 CGBI_SPO_Timeliness q *** This is a STAGE server *** Last Refreshed {see FAQ's for more information)
-] Al SPOs 11 4 CGACADEMY = Al ATU\Cpfacs = 2007/0ct » Al Form Types = Al Timeliness Groups = MEASURES =
] All aTUNOpfacs
] AllEntry Dates
1 all Form Types MEASURES
Document Cnt  Days Old
7 all Timeliness Groups as values ¥
#-[] MEASURES
CL ACADEMY 2007710722
2007/10/23
2007/,10/24
2007710725
2007/10/26
20071027
200771028
2007/10/29
2007/,10/30
2007710731
2007/0ct
- cgacapevy 52 lE M
Zero suppression rows and columns, Suppression options applied: zero values, division by zero, missing values, overflow values
R e i =
H-w-E-A EE-H% EER | D ?

ﬂﬁtartl J Inbox - Microsoft Outlock | |~ SPO Trend Anaylsis | JobAidCubesSPO.doc - ... "@ CG Business Intellige... J e@ =

To view activities for a particular day, click on the day you would like to view. In this example 22
October 2007 was selected:



CG CENTRAL SPO Timeliness Data Cube User Guide

/) CG Business Intelligence - CGBI - Microsoft Internet Explorer pro UNCLASSIFIED

eBack - e - |£| \ELI _h | /\" Search \::L( Favorites Q}‘ - :',_,. _‘ @?

Address I@ http:jfcgbistage. osc.uscg. milfportalilaunchfproduct. cfm

fif us coastuaro Rl o Mg | @ G IR | zip code: | % |(eevaten|| 1) Tools -
Cognos PowerPlay Web Explorer CGBI_SPO_Timeliness
-3 CGBI_SPO_Timeliness q *#+* This is 3 STAGE server ¥ Last Refreshed {see FAQ's For more information)

-] Al 5Pos 14 H CGACADEMY = Al ATU\Opfacs = 2007/10/22 » Al Form Types = All Timeliness Groups = MEASURES =

B[] Al &ATUOpFacs
-7 All Entry Dates
-1 Al Farm Types MEASURES

27 &l Timeliness Groups as values Document Cnt  Days Old | MEASURES
MEASLIRES
D CG ACADEMY 2007/10/22 1] 374 m MNA

all ATU}Dpfacs 71 NA,
CG ACADEMY v ] NA

Zero suppression rows and colunns, Suppression options applied: zera values, division by zero, missing values, overflow values

To find the root cause of the average of 61 days old, in the left column right click on All Form Types and
select nest row.

; CG Business Intelligence - CGBI - Microsoft Internet Explorer pra UNCLASS|F|ED

GBack - J - |£| \ELI _l?l | /j search H:lj:/ Favorites {f}‘

Address I@‘l http:ffcgbistage. osc.uscg.milfpartalilaunchfproduct..cFr

5. coastcuaro Il =l Brichigre | @ & B | Zip Code: | ¥ |[evevaren|| 1) Toois -

Cognos PowerPlay Web Explorer CGBI_SPO_Timeliness
Ea CGEI_SPO_Timeliness q ##k This is a STAGE server *** | ast Refreshed (see FAQ's For more infarmation)
-1 Al SPos 1 # CGACADEMY » a4l ATUWOpfacs =  2007/10/22 = 4l Form Types = &l Timeliness Groups = MEASURES =

27 Al ATU Opfacs
-[Z 74l Fobry Date

" MEASURES
E ,q" Eprrq_Types s as values Document Cnt  Days Old MEASURES

Fe-(] MEASLRES CGACADEMY  2007/10/27 60 L63 17 - NA
L64 g NA

L67 0 NA

L68 y NA

All Form Types 374 ] NA

All ATUY Dpfacs 5711 NA

CG ACADEMY 7 61 NA

Zero suppression rows and colunins, Suppression options applied: zera values, division by zero, missing values, overflow values
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The various form types submitted on this day are now represented. The problem appears to be L67’s. To

find out what types of L67’s, simply click on L67. Now the exact form types are listed (H605, P198,
P603, etc.).

3 CG Business Intelligence - CGBI - Microsoft Internet Explorer pro

UNCLASSIFIED
@Back - J - |£| \ELI __:“] | /._-\ESEarch \:\?\‘ Favorites {f}‘ - L.?_

Address I@ http:ffcgbistage. osc.uscg.milfpartalilaunchfproduct..cFr

-3 CGBI_SPO_Timeliness
#-_7 Al SPOs

1] Al ATy OpFacs

127 all Entry Dates

127 &l Form Types

17 All Timeliness Groups
#-_] MEASURES

| Mot | @ € I8 | Zin code: |

CGBI_SPO_Timeliness

# | |enewaren|| 47 Toos -

q *#+* This is 3 STAGE server ¥ Last Refreshed {see FAQ's For more information)

1 H CGACADEMY = Al ATUNOpfacs = 2007/10/22 = L67 = Al Timeliness Groups = MEASURES =

MEASURES
as values Document Cnt Days Old MEASURES
CGACADEMY  2007/10/2Z2 60 HG605 NA
P198 MNA
PBO03 NA
PB06E MNA
PeO7 MNA
P620 NA
PB25 MNA
L67 NA
All ATUNDpfacs NA
CG ACADEMY NA

Zero suppression rows and columns. Suppression options applied: zera values, division by zero, missing values, overflow values

To determine exactly what types of P607’s are referenced simply click on P607. Starting Cadet
COMRATS appear to be the root cause of the [l delay for this particular day.

4} CG Business Intelligence - CGBI - Microsoft Internet Explorer pro

Qe - O - 1x] 7]

UNCLASSIFIED
/'_ ) search Mf\}\* Favorites {3} ‘ - u?. @? ﬁ

Address I@ http:jfcgbistage. osc.uscg. milfportalilaunchfproduct. cfm

B3 ©GBI_SPO_Timeliness
-3 All SPOs

[ Al ATUYOpFacs

127 all Entry Dates

127 &l Form Types
#-_] &l Timeliness Groups
-] MEASURES

Cognos PowerPlay Web Explorer

o Mg | @ G IR | zip code: | % |(eevaten|| 1) Tools -

q *#+* This is 3 STAGE server ¥ Last Refreshed {see FAQ's For more information)

I4  H CGACADEMY = Al ATUNOpfacs = 2007/10/22 = PeO7 = Al Timeliness Groups =  MEASLRES =

MEASURES

as values Document Cnt Days Old MEASUR

10

CGACADEMY  2007/10/22 60 Start Cadet Comrats 161
Start CONUS COLA wideps 1z

Start COMUS COLA w/0 deps 5 17

Start ENL BAS + s

P6O7 171

All ATUY Dpfacs 171

CG ACADEMY 171

Zero suppression rows and columns, Suppression options applied: zero values, division by zero, missing values, overflow values
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To drill down even further, click on Start Cadet COMRATS.

/) CG Business Intelligence - CGBI - Microsoft Internet Explorer pro UNCLASSIFIED

B L | o~ nu
OBack - ._\‘_.J] * |£| \ELI '\] /.\!Search “5‘\?\.’ Favorites @E‘ =N E } @?

Address I@ http:jfcgbistage. osc.uscg. milfportalilaunchfproduct. cfm

o Mg | @ G IR | zip code: | % |(eevaten|| 1) Tools -

Cognos PowerPlay Web Explorer

CGBI_SPO_Timeliness
Ela CGRI_SPO_Timeliness q *** This is a STAGE server **¥ Last Refreshed (see FAQ's For more information)

#-C7 all sPos I
127 all ATINOpFacs
127 all Entry Dates

H  CG ACADEMY = Al ATUNOpFacs = 2007/10,/22 =~ Start Cadet Comrats = Al Timeliness Groups = MES

: MEASURES
O al Form Types as values Document Cnt  Days 0ld |MEASURES
127 all Timeliness Groups
B[] MEASURES
= CG ACADEMY  2007/10/22 60 Start Cadet Comrats 161 NA
all ATU}Dpfacs 161 NA
CG ACADEMY 161 NA

Zero suppression rows and colunns, Suppression options applied: zera values, division by zero, missing values, overflow values

To drill down to who submitted the transaction and who the document was submitted on, click on the
Drill Through button at the bottom of the screen (the plus sign on the bottom tool bar):

CG ACADEMY 161 NA

Zero suppression rows and columns, Suppression options applied: zero values, division by zero, missing values, overflow values

B,
e

-2 EE0-H% HE | D-7-

o Startl J Ii—l Inbo - Microsoft Outlook, | | P Question - Message. .. | IEJ JobaidCubessPo do: - . “@ CG Business Intellige...

| &

11
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This will bring up a report giving detailed information on each individual document submitted.

3 CG Business Intelligence - CGEI - Microsoft Internet Explorer pra UNCLASS|F|ED
! A, 3 e ; A i B,
OBack =N d \ELI o | P ) Search % Favarites €j| =N Eﬁ‘? ‘ "
Address I@'] http:ffcgbistage. osc.usca. milfportalflaunch)product., cfm j Go
i/ us coasTcuaro Il = Mgt | @ 6 1R |z code: | @ |[evevaren]| ) Toots - @ i
|E Report Viewer - SPO_Timeliness_DT Return  About
= b B ]
!{‘7 — =]
“_‘/f?,‘r ' | CG BUSINESS INTELLIGENCE For Official Use Only
SPO Timeliness
ATU OPFAC Department Entry Audit Audit Form  Action Description Jumps Trans Employee Days Document
Date Action Oprid Type Id Date 1D Old Count
60 60100 CG 10/22/2007 A WEBAGT94  LGT FEO7 Start Cadet 08/04s2007 2006019 79 1
ACADEMY Comrats
&0 60100 o] 10/22/2007 A WEBAGT194  LE7 P&O7 Start Cadet 0g/04s2007 2006084 74 1
ACADEMY Camrats
60 60100 ] 10/22/2007 A WEBABTIS4  LEY PEO7 Start Cadet ngs04s2007 2005498 74 1
ACADEMY Comrats
60 60100 CG 10/22/2007 A WEBAGT94  LGT FEO7 Start Cadet 08/04s2007 2005941 79 1 b
ACADEMY Comrats
60 60100 ] 10/22/2007 A WEBAGT1S4  LE7 P&O7 Start Cadet ng/04s2007 2005883 74 1
ACADEMY Comrats
60 60100 ] 10/22/2007 A WEBAB1S4  LE7 PEO7 Start Cadet ngs04s2007 2005928 74 1
ACADEMY Comrats
60 60100 CG 10/22/2007 A WEBAGT94  LGT FEO7 Start Cadet 08/04s2007 2005823 79 1
ACADEMY Comrats
60 60100 W] 102252007 A YWEBAG194  LE7 P&O7 Start Cadet 08/04s2007 2005942 74 1
ACADEMY Comrats
60 60100 [ole] 10/22/2007 A WEBAB1S4  LE? PEO7 Start Cadet n8/04/2007 2006051 74 1
ACADEMY Comrats
60 60100 CG 10/22/2007 @ A WEBAGT94 | LGT FEO7 Start Cadet 08/04s2007 2006080 79 1 =
=Top ZPageup ¥Page down = Bottom
a Startl J | & Inbe - Microsoft Outaok | ] Put Question - Message. ., I 8] JobaidCubessPO.dac - ... “@ CG Business Intellige... J v @| & o |« S ER 2:37Pm

You may export this report into an email, PDF, or Excel spreadsheet by clicking on appropriate symbol at
the top of the screen. Use the return button at the top left of the screen to get back to previous page.

**This was a short example of how to drill down to the root cause of delay in
submitting documents. CGBI cubes/reports have numerous options and
functionalities that will allow you to slice and dice this information in many
different ways. As you learn your way around you will discover many
different tools that will help you identify training and developmental needs.**

***|f you get “lost” while in a cube, using the “back” arrow to return to previous
screens is a cube “best practice.”***
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Reports:

There are several different types of reports/charts you can choose from. Let’s say you wanted to prepare a
timeliness report for your SPO. Select your SPO.

3 CGBI - Microsoft Internet Explorer provided by United States Co. UNCLASSIFIED

.\ -'\! _,r'l_ ’ ‘v. |_
OBack - O - |£| \ELI | Search o Favorites {: =R @;

Address Iﬂ:l http:ffcgbistage. osc.uscg.milfpartalilaunchfproduct..cFr

45 coastuaro Il | Mrichione | @ € IR | zip code: | # | |enewaren|| 47 Toos -
Cognos PowerPlay Web Explorer CGBI_SPO_Timeliness
-3 CGBI_SPO_Timeliness o " THIS IS A DEMO SERVER *** This cube was |ast refreshed on Wednesday, April 23, 2008 For Official Use Only DGetr
-] Al SPos M 4 CGACADEMY = Al ATU\Opfacs =  AllEntry Dates »  All Form Types = Al Timeliness Groups = MEASLURES =

1] Al ATy OpFacs

127 all Entry Dates

127 &l Form Types

17 All Timeliness Groups
#-_] MEASURES

Document Cnt Days Old | MEASURES

2007 /Nov 437 11 Na
2007 /Dec 1,927 18 MNaA,
2008/ Jan 3,504 34 Na
2008,Feh 11 15 Na
2008 /Mar 2,295 16 MNaA,
2008/ Apr 212 9 Na
All Entry Dates 10,506 29 MA
CG ACADEMY 10,506 29 MNaA,

Zero suppression rows and columns, Suppression options applied: zero values, division by zero, missing values, overflow values

Then click on the charts button on the tool bar at the bottom of the screen. Then select the clustered bar
chart.

2007 /Dec 1,927 18 NA

2008/1an 3,504 34 NA
2008/Feb 606 15 NA
2008/Mar 2,298 16 NA
2008/ Apr 21z 9 NA
All Entry Dates 10,506 29 NA
CG ACADEMY 10,506 29 NA
Zero lly Simple Bar limns. Suppression options applied: zero walues, division by zero, missing values, overflow values

i Pie

[l Clustered Bar

|23 stacked Bar

k¢ Mulkline

£ 30 Bar

L Simple Line

£ Scatter

[§ii Correlation

Chart Options

Alu{s- SN EE0-H% =N D-2-
it.’Startl J | O mbox - Micros. . | +f» fllLogging - [... | 7 Cacertral: C... | 4 CGBI - Microso... ”@EGBI—Micrus... ] JobAidCubess. . | J Z @| .
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This chart selection will give you a chart showing document count and average days old.

; CGBI - Microsoft Internet Explorer provided by United States Co. UNCLASS|F|ED

eﬁack - U - |£| \ELI _:‘] | /) Search ‘S:\L( Favarites ﬁ‘}l‘ o L‘_f E _J @Z r’l;\;

Address I@ http:jfegbistage, osc,uscg. milfportalilaunchfproduct. cfm

ol =l Mo | & & B | zin Coce: | % ||ewevaren|| 1) Toos -

il

Cognos PowerPlay Web Explorer SPO Timeliness
Ea SPO Timeliness q ##k This is a STAGE server *** | ast Refreshed (see FAQ's For more infarmation)
-] Al SPOs 1 4 CGACADEMY = Al ATUNOpFacs = Al Entey Dates = All Farm Types = &l Timeliness Groups = MEASURES =

-7 All ATUVOpFacs
- All Entry Dates
-_7 All Form Types
[:I All Timeliness Groups
(1] MEASURES CG ACADEMY

2007,/0ck
2007 /Nov
2007 /Dec
3.000

2008/Jan
2008,Feb
B 2008/Mar
2008/ Apr

MEASURES

MEASURES
as values

-

4,000

Lom

MEASURES

Fero suppression rovws and columns, Suppression opfions applied: zero values, division by zera, missing values, overflow values

You can click on any month and it will break down the document count and average days old by that
month.
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-] El Mrioriont | @ & [ | ZipCode: | % ||enevaren|| 47 Toos -

owerPlay Web Explorer SPO Timeliness
w21 Timeliness q *#+* This is 3 STAGE server *** Last Refreshed (see FAG's for more information)
1 All 5POs 14 # CGACADEMY = Al ATUNOpfacs =  2007,/0ct » Al Form Types » Al Timeliness Groups = MEASLRES » b

] All ATUOpFacs
1 All Entry Dakes

1 8l Form Types MEASURES MEASURES
1 All Timeliness Groups -
] MEASURES CG ACADEMY - o
2007/10/22 -
2007/10/23 1.5
B zo07/10/24 e 2§
PO0T/00/25 | | L b e
B 2007/10/26 e |
B z007/10/27 G 1,200
2007/10/28 7
N 2007/10/29 3
2007/10/30 =
2007,/10/31

Document ot DaysOld

Zero suppression rows and columns, Suppression options applied; zero values, division by zero, missing values, overflow values

If you wanted to find out your SPQO’s timeliness on a particular transaction — First Select your SPO (from
original starting point.

; CGBI - Microsoft Internet Explorer provided by United States Co. UNCLASS|F|ED

" — n
OBack - O - Iﬂ @ "] P ) ssarch \;\?\‘ Favirites @E‘ =B @;

Address Iﬂ:l http:ffcgbistage. osc.uscg.milfpartalilaunchfproduct..cFr

=l Brichigre | @ & B | Zip Code: | % ||enevaten|| 47 Tools -

Cognos PowerPlay Web Explorer CGBI_SPO_Timeliness
B3 CGBL_SPO_Timeliness 4 ¥ THIS 15 A DEMO SERWER *** This cube was last refreshed on Wednesday, April 23, 2003 For Official Use Only D Gatr
-1 All SPOs 11 4 CGACADEMY = Al ATUWOpFacs =  AllEntey Dates » Al Form Types = Al Timeliness Groups = MEASURES =

27 Al ATU Opfacs
-7 &l Entry Dates
-7 &l Form Tvpes MEASURES
27 &l Timeliness Groups
#-_7] MEASURES

Document Cnt Days Old MEASURES

CG ACADEMY

437 11 MNaA,

1,927 18 NA

2008/ Jan 3,504 34 Na

2008,/Feb 605 15 MNaA,

2008/ Mar 2,293 16 Na

2008/ Apr 212 9 Na

All Entry Dates 10,506 29 MNA

CG ACADEMY 10,506 29 Na

Zero suppression rows and columns. Suppression options applied: zera values, division by zero, missing values, overflow values
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Then click on the + in All Form Types in the column on the left side of the screen. For example, let’s
look at Leave Authorizations.

/4 CGBI - Microsoft Internet Explorer provided by United States Co. UNCLASSIFIED

eBack - 'J - |£| \ELI _:_“] | /\" Search \::'\L( Fararites {f}‘ - :',_,. -

Address I@ http:jfcgbistage. osc.uscg. milfportalilaunchfproduct. cfm

it/ u5coastGuaro [l o Wi | @ € 1R | zie code: | % |(eevaren|| 1) Tools -
Cognos PowerPlay Web Explorer SPO Timeliness
B3 SPO Timeliness q *#*¥ This is a STAGE server ¥ Last Refreshed {see FAQ's For more information]
#-[1 Al sros 14 H CGACADEMY = Al ATU\Opfacs = Al Entry Dates = All Form Types = &ll Timeliness Groups = MEASLRES =

1] Al ATUYOpFacs

[+ Sl-EREe-Eat
=h{=d Al Form Types h;‘:}tsaﬁl::: Document Cnt  Days Old |MEASURES
CG ACADEMY 2007/0ct 1,522 NA
2007 /Nov 437 L NA
2007 /Dec 1,927 18 MNaA,
2008/ Jan 3,504 34 Na
2008/Feb ene NS NA
2008/ Mar 2,298 16 NA
2008/ Apr 21z [l NA
All Entry Dates 10,506 29 MNA
CG ACADEMY 10,506 29 NA
Zern suppression rows and calunins, Suppression options applied: zera values, division by zera, missing values, overflow values
#-C0 Lek
-] all Timeliness Groups
-] MEASURES

Right click on the L63 and select nest rows. This will show timeliness data for all Leave Authorizations.
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a CGBI - Microsoft Internet Explorer provided by United States Co. UNCLASS|F|ED

@Backv @ @ @ \_h|p58arch *Favnrltes @‘ 8 hﬁl. |_J @2;

Address I@ http:jfcgbistage. osc.uscg. milfportalilaunchfproduct. cfm

J/if us coastcuaro IRl | Moo | @ € R | Zip code: | # | [sevaren|| 4} Toos -
Cognos PowerPlay Web Explorer SPO Timeliness
E1-5 SPO Timeliness q **¥ This is a STAGE server *** Last Refreshed (see FAQ's For more information)
-] Al 5Pos 4 H CGACADEMY = Al ATU\Opfacs = Al Entry Dakes »  L63 = all Timeliness Groups = MEASURES =

- Al ATUOpFacs
[:I &l Entry Dates
B3 Al Form Types MEASURES

£ 119 as values Document Cnt  Days Old -
- E/—\

R

% Le1 CG ACADEMY  2007/Oct Ledve Authorizatio 58 -

0] 162 S s 3 oM
w7 Le3 2007 /Nov Leave Authorization 25z TS

2 s R Y
[:I L6S 2007 /Dec Leave Authorization 17 -_
&[] Lés -_

% Les 2008/ Jan Leave Authorization

S 3

: 24
w0 LeA

% LEE 2008,/Feb Leave Authorization 21
-] LeF 21

-] Lek 2008/Mar Leave Authorization

#-C7 all Timeliness Groups -_
B MEASURES 2008/Apr eave Authorization 114 15

e s
all Entry Dates 1,332 A A
12 13 o

Zero suppression rows and colunins, Suppression options applied: zera values, division by zero, missing values, overflow values

To create report of the Leave Authorization transactions, simply click on the charts button on the bottom
tool bar and select simple bar chart. This chart will provide you a monthly break down for timeliness of
Leave Authorizations.
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; CGBI - Microsoft Internet Explorer provided by United States Co. UNCLASS|F|ED

GBack - e - |ﬂ |EL| ‘_;\J ‘ /_\-' Seatch \:1'( Favarites £‘3|

Address Iﬁj http: ficgbistage. osc.uscg. milfpartalflaunch/product. chm

w/ us coastcuaro Il | i | @ € B | Zin Code: | “ | |ewevaren|| 47 Toos -

Cognos PowerPlay Web Explorer SPO Timeliness
423 SPO Timeliness q ¥ Thiz is a STAGE server *** Last Refreshed {see FAQ's for mare information)
"'[:I All SPos 11 4 CGACADEMY = Al ATU\Opfacs = Al Entry Dates =  Leave Authorization = All Timeliness Groups = MES
-] Al ATUORFacs
-] Al Entry Dates
: MEASURES
=i All Form Types as values MEASURES
e “
] Les a0
2] el
23 Lez CG ACADEMY 2007/0ct
[ 163 Leave Authorization =~ |
1 Les 3
O] Les -
] Les w
| I T B L ECLEEEEEEEE P LT
O] Le7 Z m
O] Lea T
] Lea =
Cawe |
(] LeF 100
-] LeK
-] all Timeliness Groups
-] MEASURES 0
Locument Cnt Liays Old
2007 ,/Nov *
Leave Authorization am
£+ I
[¥a]
(SN}
3
E 20
(SN}
=
00
s e
H-m-E=- A EEQ-HA ER . B- 7-

fb’Startl J Ijz Microsoft O...vl @ Call Logging - ... | Iﬂj]ob.ﬂidCubesS... | @CG Central; ... | @CGBI-Micrnso... ”@ CGBI - Micros... J f @| |

To look at all transactions simply right click on All Form Types in the left column and select nest rows.
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a CGBI - Microsoft Internet Explorer provided by United States Co. UNCLASS'F'ED

@Back-e D @ :j‘pSearch *Favorltes @“3 hﬁl.\_J @%

Address IE http: ficgbistage. osc.uscg. milfpartalflaunch/product. chm
/) us coasteuaro IRl | i | @ € B | Zin Code: | | |ewevaren|| 47 Tools -

Cognos PowerPlay Web Explorer SPO Timeliness
423 SPO Timeliness q *** This is a STAGE server *** Last Refreshed {see FAQ's for more information)

-] AllSPos Il ¥ CGACADEMY = Al ATU\Opfacs = Al Enkry Dates = All Form Types = All Timeliness @roups =+ MEASURES =
] All aTUNOpfacs

[:l Al Enkry Dates

E'? [E_'"‘| FI_Dlrgl Types 251?[{?;5 Document Cnt Days Old
S S coacapey  zo0z/0c s- [
-] L&z 10 s
- 166 sz
- Le7 )

w-C] L6 )

B[] LGA

w1 LeB 252 S

B L6F 3 s

-] Lok d 106
-] All Timeliness Groups 123 27
#-[C] MEASURES 11 pr

-
ra

AAI

,_.
o0
()
w

ra [ay]
=l oo
[}
Q2

Y

—

79

A-h-E ol EE0 H% @Em ) D7 -

i /start| | || Mierasoft office ... -| o callLlogging - [Mé5 ... | ] JobaidcubessPo.d... | €76 central: ca an... ||@ CGBI - Microsoft L. | @| .

-
o

If you are not familiar with what the form type number is simply click on the number and it will show all
documents for that form type. For this example, click on L67. You can see it breaks it down by type of
action.
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a CGBI - Microsoft Internet Explorer provided by United States Co. UNCLASS|F|ED

@Back - O - @ @ \i_:j‘pSearch ‘gl‘s-’Favorites @| D-EZ' h;\,, E \_J @?

Address IE http: ficgbistage. osc.uscg. milfpartalflaunch/product. chm

/) us coasteuaro IRl | i | @ € B | Zin Code: | # ||ewevaren]|| 47 Tools -

Cognos PowerPlay Web Explorer SPO Timeliness
423 SPO Timeliness q *** This is a STAGE server *** Last Refreshed {see FAQ's for more information)
-1 Al sPos 11 4 CGACADEMY = AllATU\Opfacs = Al Entry Dates = L67 = Al Timeliness Groups »  MEASURES =

H-C] Al AT OpFacs
-] AllEntry Dates
=43 &l Form Types ME'“'SLI'RES

g as values
-] L19

Document Cnt Days Old

CG ACADEMY 2007 /0ck

-] All Timeliness Groups
#-[C] MEASURES

£ « ln - 48 1] [1]

i /start| | || Mierasoft office ... -| o callLlogging - [Mé5 ... | ] JobaidcubessPo.d... | €76 central: ca an... ||@ CGBI - Microsoft L. | @| .

To create report of the all transactions selected, simply click on the charts button on the bottom tool bar
and select the clustered bar chart. This chart will provide you a monthly break down for timeliness of all
L67 transactions.
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oft Internet Explorer provided by United States Co. UNCLASS'F'ED
:] - \ﬂ |§| ;\J‘/_j Search \::'?‘ Favarites 6_:‘;{‘ = L.? J @? V ﬁ

1f/cabistage. osc,uscg. milfpartalflaunchiproduct. cfm

-] | ok | @ € B | Zip Code: | “ | |enevaren|| 4 Took -

SPO Timeliness

ness q **%* This is a STAGE server *** Last Refreshed {see FAQ's for more information)
s 11 W CGACADEMY = Al ATUVOpFacs = all Entry Dakes = LBT = All Timeliness Groups = MEASURES = b
NOpfacs
ry Dates MEASURES
m Types as values MEASURES
2 -
G 2007/0ct
1 acapemy N 333 wer
z HGO5 1.767
3 Bpisa 1.567
4 P198
5 B psos - 1,387
& P606 w1167
7 B peoz 2 g7
8 N pszo0 I e
A | =
B H poss 557
F 367
K
eliness Groups 167
JRES 33
2007/Moy ¥
| 333 1967
HB05 T | E bbb
| T T e I
0 pisa 1.367
= P555 T <.
P603 T Rt R E bl
= w1167
B peo6 = )
B peoz noooe
N pszo0 T =
| B
. -
= B,
Hm-E=-HAl) EEQ-H5EER  D- ?-

! Microsoft Office -| « Call Logging - [MaS | ] JobAidCubesSPo.d... | & Ca Central: €G AN, ||@ CGBI - Microsoft L... J & @| 2 @?| [le's
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Bookmarking cubes:

Let’s say you have spun a cube to display exactly the information you want, but you don’t want to go
through all the steps the next time, or you want to provide a usable link to the information to a co-worker.

&

Simply click on the B icon at the bottom of the screen and select “Prepare bookmark.” It will bring up
another screen with a complete URL in the browser window.

g Back - g - I_LI \ELI .;“J /--: Search ‘Jﬂ\.» Favarites @Media 15-‘ = T E' ﬁ "}‘i

Idress I’-Gj http:,I'Il'cgbicuhes.asc.uscg.rniIIl'cagnas,l'cgi-bin,l'ppdscgi.exe?BZ=1.ﬁ..f\.C\.CIjF‘cUKk.f\.BEwUESGITBgvadvaTPnSSUpQ‘j a Go

alorer Readiness USCG_Tasks

Motice: Taskinformation originates From the TMT system, Last Refreshed (see FAQ's For more information)
Thursday, May 11, 2006

gnos PowerPlay Web

— Readiness_11SCG_Tasl
+1-_] &l Departments

41— all Department Types 11 # COGC ALEX HALEY {D00780) = | &ll Department Types = Wl M| T @
+-_] all ¢z Regions

-] Al Tasks

-] All Task Frequency MEASURES Number Number Task Task

+-[__] All Position Skructures as values Required Completed P -+ MEASLRES

After the separate window opens, you can add the bookmark to your favorites. You can also copy and
paste the entire URL into an e-mail to send the link to a co-worker. The next time you need to access the
cube (note: information in the cube will automatically update, so every time you access the cube in the
future the information will be current), simply select the bookmark from your list of favorites. You will
be prompted to provide your CGCentral username and password. After you fill in those boxes, you will
automatically be taken to your saved link. Note that if you e-mail this link to a co-worker, they will be
prompted to also fill in their CGCentral username and password in order to access the information.

***The best way to become more familiar with the functionality of the cubes is
by ““giving them a spin.” Try seeing what happens when you right-click on a
dimension and choose ““nest columns,” instead of ““filter”” or “replace
columns.””***

***|f you get “lost” while in a cube, using the “back” arrow to return to previous
screens is a cube “best practice.”***

Help with Coast Guard applications is available from the following:
Coast Guard Business Intelligence System:

e (OSC Customer Service
e Phone: 877.USCG.SYS (877.872.4797)

o FAX: 304.264.5995
o Email: OSC-CustomerSupport@uscg.mil
e FAQ: See CG Central: CG Analytics Tab > CGBI Help > Frequently Asked Questions
e The link to the CGBI Quick Reference Card is
http://cgcentral.uscg.mil/uscg_docs/portal/20080318/CGBI1%20QRC.pdf
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