Jurisdiction Prioritization T ool
Jurisdiction Prioritization Matrix (JPT-1)

Description

Screen

Welcome to the Jurisdiction Prioritization Tool. This
job aid will walk you through the process of using the
new capability to prioritize jurisdictions.

Pictured to the right is a screen shot from Section 5.0 of
the State Domestic Preparedness Equi pment Program
On-Line Data Collection Tool.

1) Click either of these links to access the Jurisdiction
Prioritization Tool (JPT).

2) Click thislink to access the page depicted to the right.

3) Click thislink to access the Statewide Domestic
Preparedness Strategy Section. There will also be alink
on this page for the JPT.

4) This table represents the current Jurisdiction
Prioritization Matrix. The work you do with the JPT
will impact this table to reflect your assessment of your
State or Territory’s needs. Thefirst column liststhe
names of the Jurisdictionsin your State or Territory.

5) The second column lists the population of those
jurisdictions.

6) The third column lists the current rank, based on your
assessment, of the jurisdictions. The rank should be 1
for the greatest need, 2 for the second greatest need, etc.,
for the lowest based on the data reported and your
evaluation of the data.
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[ : d
[Brownvills ‘ 65464 “6
|Grayvi]le ‘ 20655 “7‘
Orangewille ‘ 22000 “El
|Pinkvi]le ‘ 25400 “9
[ ;
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Jurisdiction Prioritization T ool
Jurisdiction Prioritization Tool Home (JPT-2)

Description

Screen

1) Thislink will take you to the screen you see displayed
to theright. The menu bar consisting of items JPT
Home, User Fields, Jurisdiction Data, Scenarios, Help
will appear at the top of each screen when working in
the JPT.

2) Click thislink to go to the “ User Fields’ section
where you can create additional data groups. These
groups can be populated in the “ Jurisdiction Data”
section and factored in to the Scenario Reports.

3) Click thislink to go to the “ Jurisdiction Data”
section where you can view preparedness data submitted
by individual jurisdictions. Y ou will also be able to edit
information from “User Fields’ that have been created.

4) Click thislink to go to the* Scenarios’ section where
you can create and run preparedness reports.

5) Click thislink to go to the “Help” section where you
can find information on the use of the JPT.

6) Click thislink to go “Back” to the previous screen
viewed within each section. Thisfunction will return
you as far as the section’s original screen, but not out of
the section itself.

7) Click thislink to “ Exit” from the JPT and return to
the On-Line Data Collection Tool.

Jurisdiction Prioritization Tool

& Lo — 4 5
JPT Home User Fields  Jurisdiction Data  Scenarios  Help

Welcome to Jurisdiction Prioritization Tool (JPT). This is an analkytical tool which allows the State Administrative Agency
[SAA) to develop a method for prioritizing participating jurisdictions in the state assessment process. The prioritization
method selected during this process will be unigue to the state. Evaluation factors and weighing applied to the jurisdiction
assessment submissions will determine the ranking each jurisdiction receives.

The application consists of the following modules. Select one of them to begin using the tool.

2 UserFields | allows you to add up to five user defined fields to be used as factors in the prioritization process, and/or
viewi(de-)select/edit existing user defined fields under your state.

3 Jurisdiction Data | allows you to select and/or edit all, none or some of the available user defined factors and
pre-selected factors to be applied to a specific jurisdiction.

4 Scenarios | allows you to select weighting factors and apply those weighted factors to all jurisdictions to derive 3
prioritized result. It also allows you to name, save and select different scenarios to perfarm what-if drills.

4 Report | allows you to view/print the results of the active scenario.

Z
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Jurisdiction Prioritization T ool
User Fields (JPT-3)

Description Screen

Jurisdiction Prioritization Tool
1) Check the boxes underneath the “Enabled” column to

activate your user defined or custom factors. Thiswill IPTHome  UserFields © Jurisdiction Data ~ Scenaties  Help
I nd Ude these custom faCtorS When yOU run the scenaro To add a user defined field, as a factar in the prioritization process, (1) check its Enahled box, then (2) fill in its Title {and Description).

for your State or Territory. To selectide-select a user defined field to be includediexcluded as factor in the prioritization process, checkiuncheck its Enabled box
To edit the Title andfor Description of a user defined field, type in appropriate information in its Title andior Description colurnis).

2) Typein thefitle you want (o use for your cusiom | gy g

factor. Inthisexample, we decided that if ajurisdiction

L Ce Flex Field 01 b £ 1 1
had amilitary base (or bases) located within its Juunber of Military B gactive Bases only
boundaries, that the mllltary base would be afactor in ¥ Flex Field 02 INumber of COther Fsde |E‘ede ral Emergency Re:
determining how much need the jurisdiction had for v Hi —— _ ,
additional equipment, training or exercises. Thetitle jaberror anorgency | Jeng Sa meas
must be no longer than 25 characters, including spaces. r FlexField04  [pLEX FIELDO4 TITLE |
, . r Flex Field 05
3) Typein adescription of the custom factor you are i ErRgs e |
enabling. The description must be no longer than 25 4 5 6 7
Charmters) Incl udl ng $mes' Save Cancel Back Exit
H 13 1) H J i d t- P i .t. t- T |
4) Click the “ Save” button after you have finished SRS
adding your custom factors to update your list of factors R Dl SR SR SR
for consideration in jurisdiction prioritization. If you To s lacioasiutt £ nasr Aoines 16l015 03 Ch S oA HIASA 55 ot iihe HHSHNEAcH odass. ShEoknthesk S Engiad bos
have Changed the t|t| e Of your factor’ the Sygern Wi ” To edit the Title andior Description of 2 user defined field, type in appropriate information in its Title andfor Description columngs).
notify you that making this change will reset all | owa | weermn ] T ] D
jurisdiction values for this factor to zero. P FlexField 01 [Nimber o Basss e tescs ooy
. = AeReln e
5) Click the “Cancel” button to abort any changes you = R & T
ha\/e made. e field data for all junsdictions will be zeroed out after the change aof hitle.
- Flex Field 04
|| Flex Field 05 4

6) Click the “Back” button to return to the JPT home
page.

Save | Cancel | Back | Bsit )

7) Click the “ Exit” button to leave the JPT and return to
the On-Line Data Collection Tool.




Jurisdiction Prioritization Tool
Jurisdiction Data (JPT-4)

Description

Screen

1) Click the “ Select Jurisdiction” button to view the
particular information reported by an individual jurisdiction.

2) A new window will pop up listing all of the Jurisdictions
in your State or Territory.

3) Click the name of thejurisdiction whose data you wish
to view.

4) Click “Cancel” from thiswindow if you do not wish to
view jurisdiction data at this time.

Jurizdiction Prientization Tool

JPT Homne User Fields Jurisdiction Data Scenarios Help

W b o select o furisdiction to start using this modale

To retriewe all the pmicdiction names i the ommest state, click the 'Select Rordsdictior battor.

To retriegre fitered fmisdiction names @ the omrent state, (10 erder 4 Bey Letter i the Rmdsdiction Hare text Do, then (20 click the 'Selet Rmisdiction batton
Mfor example , erdering 4 letter "0 i the horiediction Hame text boz, clicking the 'Select rdsdiction' tastton will then showr o the s dictions whose names
start vrith the letter 'A%,

Won can ther selectide-select andfor edit avge of the pre-selected factors ard avrailable user defined factors to be spplied to the furisdicticr you hawe fost chosen.

Sare | Cancel | Bakk | Exit |

Jurisdiction Name I Select Jurisdiction |

Additional Possibilities (Data Supplied by SA4)

I Fariediction Popnalation Deneity (Peoplef Square Bfile)
Comrpletiom of Aeseccoments
Hirm-Lugar- Doorerdci

ConmiyBbmic fpal Grant

i .

Provides Mabaal Aid

User Defined Flex Fields (Data Supplied hy SAA)

I FLECCFIELDO1
I Honber of Doge

S | Cancel Backk | Exit |

# Jurisdication Data - Metscape

File Edit “iew Go Communicator Help

Click to Select a Jurisdiction Name from the List below:

Blueville
Browetiwille
Coneyville
Grayille
Greenville
Lavenderville
Orangesille
Pinlcyille
Protoville
Fedwille
Srnithwille
Yellowille

Cancel |
g

41 | 31|




Description

Screen

1) Jurisdiction Name displays the name of the jurisdiction whose
datayou are currently reviewing.

2) Additional Possibilities are predefined factors that you may
wish to include when evaluating the needs of the jurisdictionsin
your State or Territory. If you wish to consider population density
when prioritizing your jurisdictions, enter the population density
in the space provided. Check off whether each of the other
criteriathat apply to thisjurisdiction by asking: Has the
jurisdiction completed its OSLDPS risk and needs assessments?
Has the jurisdiction received funding under the Nunn-L ugar-
Domenici Program? Has the jurisdiction received funding under
the OSLDPS FY 99 County and Municipa Program? Does the
jurisdiction have mutual aid agreements with other jurisdictions?

3) User Defined Flex Fields are the custom factors that you
created to use in evaluating individual jurisdictions. Seejob aid
JPT-3 for information on how to add, edit or delete these factors.
The information you input for these factors will depend on what
the factor is. In this example, we have assumed this jurisdiction
has 2 Military Bases, 1 Federal Responder Agency and 10
Emergency Response Units.

4) The remainder of the data displayed is pulled from the
information provided by the local jurisdictions. Y ou may review
this data, but not edit it.

5) Click the“ Save” button when you have completed your review
and data entry for this particular jurisdiction to save any changes
you have made.

6) Click the“ Cancel” button to abort your changes.

7) Click “Back” to return to the Jurisdiction Data main page.

8) Click “Exit” to return to the On-Line Data Collection Tool

Jurisdiction Prioritization Tool

JPT Home User Fields Jurisdiction Data Scenarios Help

You have to select & jurisdiction to start using this module

To retrieve all the jurizdiction names in the current state, click the "Select Jurisdiction’ button.

To retrieve filtered jurisdiction names inthe current state, (1) enter a key letter in the Jurisdiction Mame text box, then (2) click the 'Select Jurisdiction’ button
(for example, entering & letter 'A' in the Jurisdiction Hame text box, clicking the 'Select Jurisdiction' button will then showe you the jurisdictions whose names
start with the letter 'A%,

You canthen  lect/de-select andfor edit any of the pre-selected factors and avsilable user defined factors to be applied to the jurisdiction you have just

chosen. 5 6 7 8

Save Cancel Back Exit
e

Select Jurisdiction I

l.lurisdiction Name [Smithville
Jurisdiction Population 51451
Additional Possibilities (Data Supplied by SAS)

2 | Jurizdiction Population Density (PeoplefSguare Mile)
(i Completion of Azsessments
{ | MNunn-Lugar-Domenici
[ CountyMunicipal Grant
I Provides Mutual i
User Defined Flex Fields {Drata Supplied by SAA)
Mumber of Miltary Bases

i2
!l Mumber of Other Federal Responder Agencies
ill:l

Mumber of Emergency Response Units

3

Risk Data
Threat Data Jurisdiction Threat Rating

4 -~ Total Number of VWD Threat Incidsnts

Vulnerability Data

Total Mumber of PTES
Total Mumber of WD Threat Incident Hoaxes
Jurisdiction “ulnerability Rating Total Mumber of Legal BHICE Sites
TIER LEVEL Data
Fire Services HazMat EMS Law Enforcement Public Works Public Health Emergency Management
Required TIERLEVEL - = 2 = = 5 i
Current TIER LEVEL -

Equipment Data

Personal Protective i i i iryati & ==y
Required 286 an 4 e
Currently On Hand 96 0 0 i

Training Data

Awareness Level Technician Level Incident Command
Number That Should Be
Trained

Number Currently Trained -- 2 o 4

Operations Level

107 10 =

Exercise Data
Humber of Required Exercises Number of Exercisss Currently Schedulsd
Technical Assistance Data
Mumber of Required Technical Assistance Visits Mumber of Technical Assistance Vists Currently Scheduled
Response Team Survey Data
0 MNumber of HazMat Teams 1
9 Number of EMS Teams i

Mumber of SWAT Teams 1] Mumber of Bomb Souacds

Mumber of Heawy LUSR Teams a Mumber of SR

Save Cancel Back Exit

5 6 7 8




Jurisdiction Prioritization Tool
Scenarios (JPT-5A)

Description Screen
Pictured to the right is the scenario edit screen. This screen will —
alow you to set or modify the priority you wish to give different i o |
factors when assessing the needs of individual jurisdictions.

To selectide-select a weight factor to be includediexcluded in the prioritization process, checkiuncheck the check box

anits left.

B ) ) . Tao change the weight of & weight _faqor, enter the appropria@ information in the tz_axt box on 'rl_s rigm_ . :
1) DI q)l waj in th% tWO bOX$ are the narne and d&rl ptl On -ngg:;g,:;-hﬁeuiﬁe andior Description of the current scenatio, enter the appropriste informeation in itz 'Mame! andlor
H . . Click the 'Save' button after you have made any changes
yOU ga\/e yOUf g:er]arl o Wher] you fl rSt Crww It. Y ou may I';n sa\:’: thel l;{i:glayad scenatio (with or without making any changes) as a nevw scenario in different name, click the
change the name or description of this scenario by editing these —— 7
fields. You will belimited to 20 characters, including spaces, o - —
for each field.
_2 3 Standard Weigh.tEcturs 4

2) Select the Standard Weight Factors you wish to be % [Populatan o~ [P [Percent Awareness Traned [C—
considered by clicking in the check box next to each factor you R |psdicisn Threat Ratng F— [P |percent Operations Trained |E—
wishtoinclude. To include all predefl ned factors, click on “ Set "7 |T0tal Muraber of PTEs ||l I;Ipercent Technician Trained 13

All". (Also see step 6)

3) This column displays the title of the factor you may wish to
include in your analysis.

4) Enter your weighting factor here. Weighting factors are used
to give the same or differing levels of importance to each
criterion. You will probably want to limit your weighting to the
numbers 1-5, with 1 being the lowest level of importance and 5
being the highest level of importance.

There are 34 system defined factors you may wish to use when
prioritizing your jurisdictions. Once you have selected which
factors you wish to use, you may then establish a weighting
factor for each individual criteria. Thisweighting factor will
allow you to count the criteria that are more important to your
state or territories needs more heavily when computing the final
priority. For example, let’s say you have decided that all of the
system defined factors should be used in computing the
prioritization for your jurisdictions. However, you want to
focus resources at ensuring that personnel are trained in your
local jurisdictions more heavily. Y ou would select al of the

F |T0tal Mumber of WMD Threat Incidents

| . 2 f
|Il |i77 IFercent Incident Command Trained ‘ 1

EiTntal Mumber of WIMD Incident Hoaxes i!l_ E!FEI‘CEHT: of Required Exzercises Scheduled !2—
E!Juﬁsdicﬁun Vulnerahility Rating “3— |177 lNumber of HazMat Teams “l_
E|Total Legal BNICE Sites ||1_ |f7_ iNumber of SWAT Teams Hl_
’;|Fﬁre Services TIER Level Difference |!3— |!77 iNumher of Bomb Squads “1_
E|Ha.zMat TIER. Level Dufference Hl_ I? iNumber of EMS Teams “2—
E iEMS TIER Level Difference |[1_ |F7 iNumher of US&R Teams “1_
E|Law Enforcement TIER Level Difference |12— IV_ iNumher of Heavy USR Teatns “l_m
E|Pubh: Works TIER Level Difference |!l— |177 |C0mpletion of Assessments ‘r
’;!Pubhc Health TIER Level Difference ||l— |!77 inm—Lugar—Domenim “l—
FiEmergency Management TIER Level Difference |r |37_ iCountnyunicipal Grant “l_
’E|Percent Fill of Personal Protective Equipment |I1— |f~77 iFrnmdes Wutual Aid “1_
E|Percent Fill of Detection Equipmment |’3— |!'-/"7 iPUpulahUn Density “3_

E|Percem Fill of Decontamination Equipment |!2 i |Fercent Fill of Commumications Equipment‘ 1

User Defined Field

5 |F|Number of Military Bases |!2—

|F|Number of Other Federal Responder Agencies | 3

|F|Number of Emergency Response Units | b

S M S B, s i Sl ek gy e




Scenarios (JPT-5A) continued

Description Screen
factors by clicking the select all button and then assign the value —
of 1to all of thefactors. Y ou could then increase the weighting e [Fomrores soomeric DRI oursoaiotion nosaine
factor(s) dealing with training to 2 to have them count twice as :
. . To selectide-select a weight factor to be includediexcluded in the prioritization process, checkiuncheck the check box
mUCh % the Other f&tors I n the | Ig' ?; Ei::;e the weidht of & weight factar, enter the appropriste information in the text box on its rigkt
ITD change tlhe hlame anclior Description of the current scenario, enter the appropriate information in its 'Mame! and/or
Y ou should also account for the fact that the system will default .
to increasing the overall score for jurisdictions with more e
resources already present. The following factors serve to Sl T 8 9 10
increase the overall score of ajurisdiction: Number of HazMat = e
Teams, Number of SWAT Teams, Number of EMS Teams, 5 3 S e Pt |
Number of US& R Teams, Number of Heavy US& R Teams. [ [popinin F 5 e v s E
This meansthat, all other things being equal, the jurisdiction 7 st Teest Rt T o
with the most teams in place will appear to be the one with the ot omber of PTE: "l— [ Percnt Techsiin Traed 1?3_

greatest need. If you would like the opposite result, give these
factors a negative value (e.g., by typing in -1) for the weighting
factor.

5) Select any User Defined Factors (custom factors) you also
wish to include in your analysis by clicking on the box next to
that factor, note: Clicking the “ Set All” and “ Clear All”
buttons (steps 6 and 7) will not impact whether the User
Defined Factors are selected or cleared. These must be turned
on or off manually.

6) Click the “ Set All” button to select all of the Standard
Weight Factors.

7) Click the “Clear All” button to remove al Standard Weight
Factors from your scenario. Y ou may then click on just the
factors you wish to consider.

8) Press*“Save’ to save your personalized edits for the scenario
you have created.

9) Press“Save As’ to designate the file name of your particular
scenario when you save.

10) Press“Cancel” to cancel the edits you have made to the
scenario. No changes will be saved.

F |T0tal Mumber of WMD Threat Incidents

| . 2 f
|Il |i77 IFercent Incident Command Trained ‘ 1

EiTntal Mumber of WIMD Incident Hoaxes i!l_ E!FEI‘CEHT: of Required Exzercises Scheduled !2—
E!Juﬁsdicﬁun Vulnerahility Rating “3— |177 lNumber of HazMat Teams “l_
E|Total Legal BNICE Sites ||1_ |f7_ iNumber of SWAT Teams Hl_
’;|Fﬁre Services TIER Level Difference |!3— |!77 iNumher of Bomb Squads “1_
E|Ha.zMat TIER. Level Dufference Hl_ I? iNumber of EMS Teams “2—
E iEMS TIER Level Difference |[1_ |F7 iNumher of US&R Teams “1_
E|Law Enforcement TIER Level Difference |12— IV_ iNumher of Heavy USR Teatns “l_m
E|Pubh: Works TIER Level Difference |!l— |177 |C0mpletion of Assessments ‘r
’;!Pubhc Health TIER Level Difference ||l— |!77 inm—Lugar—Domenim “l—
FiEmergency Management TIER Level Difference |r |37_ iCountnyunicipal Grant “l_
’E|Percent Fill of Personal Protective Equipment |I1— |f~77 iFrnmdes Wutual Aid “1_
E|Percent Fill of Detection Equipmment |’3— |!'-/"7 iPUpulahUn Density “3_

E|Percem Fill of Decontamination Equipment

|!2 icd |Fercent Fill of Communications Equipment‘ 1

User Defined Field

5 |F|Number of Military Bases |!2—

|F|Number of Other Federal Responder Agencies | 3

|F|Number of Emergency Response Units | b

Set Al Clear Al Save Save A3 . cancel

S M S B, s i Sl ek gy e




Scenarios (JPT-5A) continued

Description

Screen

1) Click the“ Run Report of Active Scenario” button
to generate a prioritization report based on the criterion
established.

2) A status screen will be displayed while the report is
being generated, then the Jurisdiction Score Report will
be displayed. Each jurisdiction in your State or
Territory will be displayed with ascore and arank. The
jurisdiction with the highest score will be the one that
the system has determined is in the greatest need of
assistance, based on the criterion selected for
evaluation, and assigned the rank of 1. The second
highest score will receive the rank of 2, and so on.

3) Click “Print” to print a hard copy of this report for
your records.

4) Click “ Save” to use thisreport as your prioritization
matrix in section 5.0 of the Online Data Collection
Tool.

5) Click “Cancel” to cancel the report and return to the
Scenarios main screen.

6) Click “Back” to return to the Scenarios main screen.

7) Click “Exit” to return to the On-Line Data Collection
Tool.

Jurisdiction Prioritization Tool

JPT Home Uszer Fields Jurisdiction Data = Scenarios

Help

To edit a scenatio, click its 'Edit' icon.

To delete a scenario, click its 'Delete’icon.

To add a new scenaria, click the ‘Add Scenaria’ button.

To exclusively activate a scenario, click its Activate’ radio buttan.

To run a report of the active scenario, click the 'Run Report of Active Scenario’ button.

I S T S R N T

Response Scenario Jutisdiction Readiness g y ’w
State Readiness How well is the entire 3tate Ready i y ’w
Add Scenario | Run Report of Active Scenario | Back: |« Exit® )
JPT Home Uzer Fields Jurizdiction Data Scenatios Help

Jurisdiction Score Report

To print this report, press the 'Print' buttan,
To save this report, press the 'Save’ button.

Frint Save Cancel Back Exit

3.4 S 6. 7

%Scemri.n: Response Scenario

Smithrille 4239 1
Brownrville 3931 2
Greenville 36.13 3
Blueville 30.43 4
Redville 26.17 3
Pinterille 2497 4
Yellowville 2219 7
Lavenderville 19.22 2
Grayille 1862 9
Orangeville 186 10
Protowille 12.57 11
Coneyville 12.26 12
Print Save Cancel Back Exit

3 4 5 6 7




Jurisdiction Prioritization Tool

Scenarios (JPT-5)

Description

Screen

1) The Scenarios column displays the name of each
scenario that you have created. Y ou may create as many
scenarios as you wish to aid you in establishing your
final jurisdiction prioritization list.

2) The Description column displays the description of
each scenario that your have created.

3) Click the circlein the Activate column for the
scenario you wish to use. Y ou will need to do this prior
to running the report for this scenario. (See step 7)

4) Click the pencil icon in the Edit column to modify
the criterion you are using to establish your jurisdiction
prioritization list. (See JPT-5A for more information)

5) Click the trash can icon in the Delete column to
del ete the scenario from your list.

6) Click the“ Add Scenario” button to create a new
scenario. (See JPT-5A for more information)

7) Click the “Run Report of Active Scenario” button
to generate areport based on the criterion you
established in the report you have selected as the active
scenario. Select a scenario as active by clicking the
circle in the column marked Active. (See JPT-5B for
more information)

8) Click “Back” to return to the JPT Home page.

9) Click “Exit” to leave the JPT and return to the On-
Line Data Collection Tool.

Jurisdiction Prioritization Tool

Scenarios Help

JPT Home User Fields Junzdiction Data

To edit & scenario, click its 'Edi icon.

To delete & scenario, click its 'Delete’ icon.

To add & new scenario, click the 'Add Scenario’ button.

To exclusively activate a scenario, click its ‘Activate’ radio button,

To run a report of the active scenario, click the 'Run Report of Active Scenario’ button.

[ seenos | ocomten | Ao | | Dowte
TFesponse Scenario 2Jurisdiction Readiness 3= 4 y 5[3
Add Scemario | Run Report of Active Scenario | ; Back | Exdie o
6 7 8 9




