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GENERAL | NFORIVATI ON

This docunent is an evaluation of the Coomunity Rei nvestnent Act
(CRA) performance of Second National Bank (SNB) of Geenville,
Chio prepared by The Oficer of the Conptroller of the Qurrency
(G0, the institution' s supervisory agent.

The eval uation represents the OCC s current assessnent and rating
of the institution's CRA perfornmance based on an exam nati on
conducted as of Septenber 30, 1996. It does not reflect any CRA-
related activities that may have been initiated or discontinued
by the institution after the conpletion of the exam nati on.

The purpose of the Community Reinvestnment Act of 1977 (12 U S. C
2901), as anended, is to encourage each financial institution to
help meet the credit needs of the communities in which it
operates. The Act requires that in connection with its
examnation of a financial institution, each federal financial
supervi sory agency shall (1) assess the institution's record of
hel ping to neet the credit needs of its entire commnity,

i ncluding | ow and noder at e-i nconme nei ghbor hoods, consistent wth
safe and sound operations of the institution, and (2) take that
record of performance into account when deci di ng whether to
approve an application of the institution for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act
of 1989, Pub. L. No. 101-73, amended the CRAto require the
Agencies to nmake public certain portions of their CRA performance
assessnents of financial institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its
financial capacity and size, |egal inpedinents and | ocal econom c
condi tions and denographics, including the conpetitive
environnent in which it operates. Assessing the CRA perfornance
is a process that does not rely on absol ute standards.
Institutions are not required to adopt specific activities, nor
to offer specific types or amounts of credit. Each institution
has considerable flexibility in determning howit can best help
to neet the credit needs of its entire coomunity. In that |ight,
eval uations are based on a review of 12 assessnent factors, which
are grouped together under 5 performance categories, as detailed
in the follow ng section of this eval uation.

ASSI GNVENT OF RATI NG




I dentification of Ratings

I n connection with the assessnent of each insured depository

institution's CRA performance, a rating is assigned fromthe
fol | owi ng groups:

Qut standi ng record of neeting community credit needs.

An institution in this group has an outstandi ng record of,
and is a leader in, ascertaining and hel ping to neet the
credit needs of its entire delineated community, including
| ow and noder at e-i ncone nei ghbor hoods, in a manner
consistent with its resources and capabilities.

Satisfactory record of neeting community credit needs.

An institution in this group has a satisfactory record of
ascertaining and hel ping to neet the credit needs of its
entire delineated coomunity, including | ow and noderat e-

i nconme nei ghbor hoods, in a manner consistent with its
resources and capabilities.

Needs to inprove record of nmeeting comunity credit needs.

An institution in this group needs to inprove its overal
record of ascertaining and helping to nmeet the credit needs
of its entire delineated community, including | ow and

noder at e-i nconme nei ghbor hoods, in a nmanner consistent with
its resources and capabilities.

Subst anti al nonconpliance in neeting community credit needs.

An institution in this group has a substantially deficient
record of ascertaining and helping to nmeet the credit needs
of its entire delineated community, including | ow and

noder at e-i nconme nei ghbor hoods, in a nmanner consistent with
its resources and capabilities.

DI SGUSSI ON GF I NSTI TUTI ON' S PERFORVANCE

I NSTITUTION S CRA RATING This institutionis rated Satisfactory
Record of Meeting Community Credit Needs.

DESCRI PTI ON OF | NSTI TUTI ON



Second National Bank (SNB) is a $256 m | lion independent
comuni ty bank headquartered in Geenville, Chio. SNBis the
sol e nenber of a one bank hol ding conpany. It is the |argest
financial institution in Geenville, Chio. The bank has served
the Darke county community for 112 years. It enpl oys
approximately 106 full and part-tine enpl oyees.

Net | oans represent 66%of total assets. The loan portfoliois
di vided as foll ows:

Real Estate: $111,062 mllion
Commercial: $ 33,334 mllion
Installment: $ 24,805 mllion

The bank’s main office is in Geenville, Chio which is located in
Darke County. SNB has a total of seven branch offices. Six
branches are in Darke County. Three branches are in Geenville ,
two in Arcanum and one in Versailles. The other branch is in
Fort Recovery in Mercer County, Chio. SNB al so operates stand-
alone full service ATMs in Geenville and Arcanumin Darke
County, and in Ft. Recovery, Mercer County. SNB al so operates
another full-service ATMin the WAL- MART store in Geenville.
Second National, Geenville conpetes with branches of severa

| arge regi onal banks. These include Fifth Third Bank, Star Bank,
and Bank One, Dayton. Additional conpetition is provided by a
saving and | oan associ ation and a state bank.

The bank's primary | ending focus is consuner-rel ated | endi ng,
i.e. residential nortgages and instal nent | oans, as well as
agricultural lending. Comercial lending is geared toward snal |
busi nesses and f ar ns.

DESCRI PTI ON OF DELI NEATED COMMUNI TY

The bank’ s delineated community, redefined in 1996, closely

proxi mates their previous delineated nmarket area. It is |ocated

i n non- MBA counties, and consists of 28 bl ock nunbering areas
(BNA's) in Darke and Mercer Counties in Chio, and Jay County,

I ndi ana. Twel ve of the BNA's are in Darke County (entire county),
nine are in Mercer, and the remai ning seven are in Jay County,

| ndi ana.

These 28 BNA's are characterized as follows: 22 mddl e i nconme
(79%, four (4) upper inconme (14%, and two (2) noderate income
(7% . There are a total of 44,212 housing units in the bank’s
del i neated comunity area with 31,899 or 72% bei ng owner occupi ed
units. The delineated community nmeets the requirenments of the
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regul ation and does not arbitrarily exclude | ow or noderate
I ncone ar eas.

The median fanmily incone for the delineated community is $30, 622.
It has a popul ation of 114,574. The distribution of famlies in
i ncone categories is as follows: 15.38%are |ow incone, 18.41%
are noderate inconme, 26.66%are mddle incone, and 39.54%are
upper i ncone.

QGeenville, Chio, the hub and major portion of the delineated
comunity, is located in west central Chio approxinmately 38 mles
northwest of Dayton, Chio. It is nmade up primarily of small,
rural villages and townshi ps.

Agricultural pursuits provide the |argest source of income in the
del i neated community. Darke county al so produces the | argest
amount of agri-related receipts in the State of Chio. Agri-
related and |ight manufacturing are the principal industries in
the county. Mijor growh areas for Darke county are in the |ight
manuf acturing sector. The |ocal econony is considered stable and
has experienced nodest grow h.

Maj or enpl oyers i ncl ude:
A liedS gnal Autonotive - 1,000
Corning I ncorporated - 700
M dnmar k Cor poration - 600+
G eenvill e Technol ogy, Inc. - 500+
Neff Athletic Lettering Conpany - 500+, and
Whi rl pool Corporation - 500

| . ASCERTAI NVENT CF COMMUNI TY CREDI T NEEDS

Assessnment Factor A - Activities conducted by the institution to
ascertain the credit needs of its comunity, including the extent
of the institution's efforts to communicate with nenbers of its
comunity regarding the credit services being provided by the
institution.

o] SNB has an effective programfor determning the credit
needs of its delineated comunity, including low to
noder at e- i ncone areas.

SNB's has an infornal yet effective ascertai nment process which

i nvol ves both the Board and the bank staff. The process incl udes
an officer call programand enpl oyee invol venent in |ocal social,
religious, cultural and educational activities.

Regul ar contacts are made with a | arge range of groups in each

comunity served by SNB. Contacts included busi ness | eaders,
representatives of farmng, governnent officials, and civic and
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educati onal | eaders.

The Board of D rectors and seni or nmanagenent respond to | ocal
i nput regarding community credit needs. Actions include a
significant level of lending for residential nortgages, hone
i nprovenent and snal | busi nesses and small farns.

Managenent and the Board offer conventional products which are
reasonably suited to identified credit needs.

VW conducted two interviews with individuals fromthe comunity
to ascertain credit needs of the comunity. W net with an
econom c devel opnent specialist and a | ocal real estate broker.
These interviews did not disclose any credit needs that are unnet
in the community.



Assessnment Factor C - The extent of participation by the
institution's Board of Drectors in formulating the institution's
policies and reviewing its performance with respect to the

pur pose of the Community Rei nvestnent Act.

o] The Board of Directors routinely considers CRA-rel ated
activities in its planning process. The normal annual review
of CRA performance was not conpleted in 1995. Li kew se, the
bank’ s 1995 CRA statenent was not presented to the Board for
adopti on. Managenent has indicated that these itens were
del ayed due to inplenmentation of reporting requirenents
necessary for conpliance with the revised CRA regul ation.

SNB does not have a formal strategic planning process. However,
CRA-rel ated goals are usually incorporated into i nformal planning
di scussions. A CRA sel f-assessnent was prepared for Board review
in 1994, but not in 1995.

Menbers of the Board and seni or managenent are personally
involved in many activities which aid in the devel opnent and

i nprovenent of the local comunities served by the bank. The
Board of Directors and nanagenent urge its staff to be invol ved
in and pronote activities that contribute to the quality of life
in the delineated comunity.

The Board and seni or managenent adequately support CRA training.
Training is provided to all enployees on an annual basis.



1.  MARKETI NG AND TYPES OF CREDI T CGFFERED AND EXTENDED

Assessnment Factor B - The extent of the institution's marketing
and special credit-related prograns to nake nenbers of the
community aware of the credit services offered by the
institution.

o] SNB operates under an adequate marketing and adverti sing
programthat inforns all segnents of the community of its
financi al products and services.

Managenment seeks to ensure that the community perceives SNB as
the financial institution which provides the best service and
value for its custonmers. Senior nmanagenent neets nonthly to
eval uate marketing initiatives and assess ongoi ng narketing

pl ans.

Mar keti ng and adverti si ng prograns have been devel oped to

i ncrease community awareness of the financial products offered by
SNB. Advertising is carried in widely circulated |ocal print
media. Billboards and select radio spots are al so used. An
integral part of the narketing effort is enpl oyee invol venent.



Assessnment Factor | - The institution's origination of
residential nortgage | oans, housing rehabilitation | oans, hone

i nprovenent | oans, and small business or snmall farmloans wthin
its coomunity, or the purchase of such loans originated inits
communi ty.

o] Managenent has undertaken efforts to address a significant
portion of identified credit needs as evidenced by | ending
| evel s.

During the seven quarters since the SNB' s |ast public eval uation,
the bank's loan to deposit ratio has averaged 77% This average
is currently 8% above the bank’ s peer group of 783 banks and has
been as hi gh as 14% above peer average.

The bank is an active residential nortgage | ender with 66%of its
| oan portfolio in nortgage | oans. Data which could be used to
conpare SNB's real estate originations to other |ocal financial
institutions was not avail abl e.

Resi denti al nortgage | oans generated for the six nonths fromJuly
1, 1994, full year 1995, and year to date, 1996 are as foll ows:

Loan Type 7/1 to 12/ 31 Ful I Year 1995 YTD 1996
1994 (9/ 30/ 96)
# $ # $ # $
(000" s) (000" s) (000" s)
Resi denti al Mortgage:

Pur chase 90 5, 700 154 9, 742 105 8, 739
Ref i nance 46 3,003 122 8,071 149 10, 843
Q her 20 2, 007 48 5, 640 55 7,317
Total s 156 10, 710 324 23, 453 309 26, 899

Detail for originations of other |oan types for the period since
the last performance eval uation were not avail abl e.



Assessnment Factor J - The institution's participation in
governnent insured, guaranteed or subsidized | oan prograns for
housi ng, small businesses, or snall farns.

o] SNB frequently participates in governnment insured,
guar ant eed and subsi di zed prograns to neet the needs of
housi ng, small business, small farnms, and rural devel opnent.

The Board of D rectors and nmanagenent are nade aware of

gover nnent sponsored lending activity through their community
outreach activities. Exanples of participation in these prograns
i ncl ude:

Type of Program 1995 YTD 1996

(10/11/96)

# $ # $

(000" s) (000’ s)

Communi ty Housing | np. Program 1 48 0 0

FHA Farm 0 0 2 32

Chi o Ag. Linked Deposit 4 230 7 410
Pr ogr am

Stillwater Chio EPA Program 0 0 2 25

Total s 5 278 11 467
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1. CGEOCERAPH C D STR BUTI ON AND RECCRD OF CPENI NG AND CLOSI NG
OFFI CES

Reasonabl eness of Delineated Community

o] SNB' s delineated community neets the purpose of CRA and does
not exclude | ow to noderate-incone areas.

The | ocal comunity delineation is reasonable. SNB has
designated all of Darke county, the southern portion of Mercer
county and the eastern portion of Jay county, Indiana as its
delineated community. This delineation is based upon an anal ysi s
of branch locations and | oan activity in these |ocations.

Assessnment Factor E - The geographic distribution of the
institution's credit extensions, credit applications, and credit
deni al s.

o] The geographic distribution of SNB's | oan applications,
originations and deni al s denonstrates a reasonabl e
penetration throughout its delineated conmunity.

o] A Substantial majority of loans are in the bank’s delineated
communi ty.

Managenent conducts an informal analysis of | oan applications and
originations. The analyses, prior to 1996 was perfornmed by
plotting loan distribution based on internally generated census
tract nunbers. Since January 1996, bl ock nunbering areas have
been used to determ ne geographic analysis of |oans. The

anal yses reflects a reasonabl e penetration of |oan activity

wi thin the bank's delineated comunity.

Deni als represented a mninmal |evel of the volune of |oan
activity.

11



Belowis a table which outlines SNB' s origination of |oans w thin
its delineated community:

Year to Date (1/1/96 to 9/ 30/ 96)
Loan Type: # % | $ (000" s) %
Residential Real Estate & Consumner 1412 85 28, 978 84
Smal | Busi ness and Farm 562 88 25, 980 90

Assessnment Factor G - The institution's record of opening and
closing offices and providing services at offices.

o] SNB has a reasonable record of opening and closing offices
and providing services at their offices.

No of fi ces have been opened or closed since the |ast performance
evaluation in 1994. A witten policy has been devel oped dictating
factors to be considered for maintaining, establishing and

cl osi ng/ consol i dati ng branches.

The bank's branches are readily accessible to all segnments of the
community. Business hours and services are tailored to the
conveni ence of bank custoners. Four | ocations offer 24 hour
drive-up or wal k-up ATM servi ce. Managenent periodically
perforns a review of branch hours and services. Ofice hours are
as foll ows:

Monday t hrough Thur sday 8:00 am to 5:00 p.m Drive-up
8:30 aam to 5:00 p.m Lobby

Fri day 8:00 aam to 6:00 p.m Drive-up
8:30 aam to 6:00 p.m Lobby

Sat ur day 8:00 am to 11:30 a.m Drive-up
8:30 aam to 11:30 a. m Lobby
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V. DI SCRIM NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessnent Factor D - Any practices intended to di scourage
applications for types of credit set forth in the institution's
CRA Statenent(s).

o] There is no evidence of |ending practices or procedures that
woul d di scourage an applicant fromapplying for credit.

SNB actively solicits all types of |oan applications from al
segnents of its delineated community. Policies, procedures and
training prograns are in place to ensure the instituti on does not
illegally discourage applicants.

Assessnent Factor F - Evidence of prohibited discrimnatory or
other illegal credit practices.
o] SNB is in substantial conpliance with all provisions of

anti-discrimnation |aws and regul ati ons.

VW noted no evidence of illegal credit practices related to the
Equal Cedit oportunity Act, Fair Housing Act or the Fair Oedit
Reporting Act during our Fair Lending examnation. The Fair
Lendi ng exam nati on included a review of the adequacy of
underwiting/l oan processing, policies and procedures, and
training. W found these areas to be adequate. Qur exam nation
also included a loan terns, or conparative, analysis of
residential real estate |oan applications nmade during the | ast
year. This included noting interest rates quoted and charged to
applicants. No pattern of disparity in rates was found.

Finally, we reviewed the bank’s internal fair |ending analysis.
V¢ judged the bank’s internal program as adequate.
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V. COMMUN TY DEVELCPMENT

Assessnment Factor H - The institution's participation, including
investnent, in |local community devel opment and redevel opnent
proj ects and prograns.

o] SNB is aware of conmunity devel opnent and redevel opnent
prograns and participates in such prograns when they are
avai |l abl e.

In the period since the |ast performance eval uation, SNB' s
ability to participate has been limted by the |lack of projects
whi ch qualify as comunity devel opnent activities. The Board and
nmanagenent continue to be involved in the community to be aware
of potential future community devel opnent and redevel opnent
prograns and projects.

Assessnment Factor K - The institution's ability to meet various
community credit needs based on its financial condition and size,
| egal inpedinents, |ocal economc conditions and ot her factors.

o] No factors are present that would i npede the bank's ability
to nmeet community credit needs.

SNB retains status as a "Bl ue R bbon" rated bank by Veri banc,
Chio, a nationally recogni zed bank rating service. Bauer
Financial Reports, Inc., the nations |eading bank research and
rating firm has awarded SNB its highest five-star rating.

Exanpl es of SNB's good working rel ati onships with the governnent
and private sector to identify opportunities for addressing
comuni ty devel opnent needs are:
G eenville and Darke County
The President and CEO of SNB continues to be stay inforned,
and whenever possible, actively involved in the comunity.
He currently serves the community in the follow ng rol es:
o] Presi dent for the Darke County Community | nprovenent
Corporation (AQ.

0] Menber of the Greenville Downtown Task Force Conmttee.
o] Menber of the Darke County Econom c Devel opnent Comm tt ee.

Addi tional involvenent is noted through the follow ng activities:

G and Lake/ Mercer County
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o] A Vice President of SNB has been appointed by the Ft.
Recovery Mayor and village council to the Industrial Park
Comttee.

o] SNB was involved in private funding for the Community
| nprovenent Corp. (AC for Mercer County.

Assessnment Factor L - Any other factors that, in the regul atory
authority's judgenent, reasonably bear upon the extent to which
an institution is helping to neet the credit needs of its entire
communi ty.

o] SNB is actively engaged in other neaningful activities that
contribute to help neet conmunity credit needs.

SNB staff nmenbers are actively involved in over 100 civic,

soci al, and other community-based organizations, clubs and
commttees. This involvenent aid the bank in helping to neet the
credit needs of the entire comunity. This is supplenmented with
nmonet ary support to nunerous nonprofit, educational, civic, and
soci al service organizations that help inprove comunity life.

Bank personnel routinely provide assistance to individuals and
groups in understandi ng and applying for credit. These
activities include:

o] Instructing teachers in banking and economcs wi th enphasis
on credit card prograns and credit in general;

o] Participating in College Day, which involves providing
di scl osures and questi ons on Student | oans;

o] Maki ng presentations to Fort Recovery school nath class on
credit; and

o] Maki ng presentation to Power Mechanics class on car
f i nanci ng.
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