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GENERAL | NFORIVATI ON

This docunent is an eval uation of the GCommunity Rei nvestnment Act
(CIM% performance of O d Second National Bank of Aurora prepared
by the Ofice of the Conptroller of the Currency (OO0, the
institution' s supervisory agent.

The eval uation represents the OOC s current assessnent and rating
of the institution's CRA performance based on an exam nation
conducted as of Septenber 26, 1996. It does not reflect any CRA-
related activities that nay have been initiated or discontinued

by the institution after the conpletion of the exam nati on.

The purpose of the Community Reinvestnent Act of 1977 (12 U S C
2901?, as anended, is to encourage each financial institution to
hel p neet the credit needs of the communities in which it
operates. The Act requires that in connection with its _
exam nation of a financial institution, each federal financial
supervi sory agencK shall (1) assess the institution's record of
he Plng to neet the credit needs of its entire community, _
including | ow and noder at e-i ncone nei ghbor hoods, consistent with
safe and sound operations of the institution, and 22 t ake t hat
record of performance into account when deci di ng whether to
approve an application of the institution for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenment Act
of 1989, . L. No. 101-73, anended the to require the
Agencies to make public certain portions of their per f or mance
assessnents of financial institutions.

Basis for the Rating

The assessnment of the institution's record takes into account its
financial capacity and size, |egal inpedinments and | ocal econom c
condi ti ons and denngrafhlcs, I ncl udi ng the conpetitive
environment in which it operates. Assessing the CRA perfornmance
IS a process that does not reIY on absol ut e st andar ds,
Institutions are not required to adoPt specific activities, nor
to offer specific types or amounts of credit. Each institution
has considerable flexibility in determning howit can best heIP
to neet the credit needs of its entire community. In that lhﬁh
eval uations are based on a review of 12 assessment factors, which
are %rouped toget her under 5 performance categories, as detail ed
inthe follow ng section of this evaluation.



ASSI GNVENT OF RATI NG

I dentification of Ratings

I
} itution's CRA performance, a rating is assigned fromthe

connection with the assessnent of each insured dePository
t
| owi ng groups:

n
ns
o]

Qut standi ng record of neeting community credit needs.

An institution in this group has an outstandi ng record of,
and is a |l eader in, ascertaining and hel ping to neet the
credit needs of its entire delineated community, including
| ow- and noder at e-i ncone nei ghbor hoods, in a nanner
consistent with its resources and capabiliti es.

Satisfactory record of neeting conmunity credit needs.

An institution in this group has a satisfactory record of
ascertaining and helping to neet the credit needs of its
entire delineated comunity, including |ow and noderate-
i ncome nei ghbor hoods, in a manner consistent with its
resour ces and capabilities.

Needs to inprove record of neeting community credit needs.

An institutionin this groug needs to inprove its overal
record of ascertaining and helping to neet the credit needs
of its entire delineated comunity, including |ow and
noder at e- i ncone nei ghbor hoods, in a manner consistent wth
its resources and capabilities.

Subst antial nonconpliance in nmeeting conmmunity credit needs.

An institutionin this groug has a substantially deficient
record of ascertaining and helping to neet the credit needs
of its entire delineated comunity, including | ow and
noder at e- i ncone nei ghbor hoods, in a manner consistent wth
its resources and capabilities.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:

Based on the findings presented below, this institution is rated:
"Qut standi ng Record of Meeting Community Credit Needs .”
BACKGROUND

Assessnent Factor K - The institution's ability to meet various

community credit needs based on its financial condition and size,
| egal inpedinents, |ocal economc conditions, and other factors.

° A d Second National Bank is capable of neeting the
credit needs of its |ocal community.

Community Profile

The bank serves the | ower Fox Valley region in the counties of
Kane, Kendall, WII, and DuPage. Qties within the bank s
del i neated comunity include Aurora, North Aurora, Batavia,
Geneva, St. Charles, Wst Chicago, Warrenville, Hburn, Sugar
G ove, P ano, Gswego, Montgomery, and portions of Naperville.

The only low to noderate-inconme areas within the delineation are
| ocated in Aurora, the najor_PopuIatlon center with aPprox!nater
112,000 residents. The najority of Aurora’ s housing stock is

sin Ie-fanIIY with sonme pockets of rental (nnstlg absent ee

| andl ord). n Aurora, 89%of the homes exceed 25 years in age
and 59% exceed 45 years in age. The value of Aurora’s

hones/ condom ni uns” range from $50, 000 to $450, 000 with the
average val ue of $121, 985.

The Metropolitan Statistical Area (MBA) Median Fam |y I ncome for
t he Chi cago MBA (#1600) is $54,100 for 1996. Based on famly

i ncone |levels, the bank’s delineated popul ation is conprised of
| ess than 1% ow i ncone, 9% noder at e- i ncone, 46% ni ddl e- i ncone,
and 45% upper -inconme famlies.

A ngjority of the enpl oynment opportunities center in retail
governnent, and manutracturing with the riverboat casinos
gLOV|d|ng addi ti onal suPport. Anong t he enplgyers are Fox Valley

oppi ng Center, Gty of Aurora, Caterpillar Tractor, Hollywood
Casi no, Lyons Metal, Northern Iilinois Gas, Nalco Chenical, and
Post. Aurora s unenpl oynment rate was 5. 1% at February 1996 (nost
recent nunbers avail able fromthe bank).

Bank Profil e

A d Second National Bank (CBNB) is a $410 mllion bank with a
main office in downtown Aurora and three branch facilities. The
bank is a whol | y-owned subsidiary of Ad Second Bancorp, Inc., a
mul ti - bank hol di ng conPany. CBNB is a full _service institution
with coomercial and retail |oan products, The bank considers one
of its “niches” to be |loans to small business. The bank al so

ori |Pates and sells real estate nortgages through the secondary
mar ket .



Some financial highlights are outlined in the follow ng table:

FI NANCI AL PROEI LE 6- 30- 96 12-31- 95 12- 31- 94
Average Total Assets 421, 545 409, 960 382, 838
($000)

Q@ oss Loans ($000) 243,714 237, 681 211, 231
Loan/ Deposit Ratio 63% 61% 56%
Net | ncore ($000) 3, 400 5,918 5, 026
Return on Average 1.61% 1. 44% 1.31%
Asset s

Tier 1 Leverage 9. 34% 8. 93% 8. 65%
Capital Ratio

Reasonabl eness of Delineated Conmmunity

° The community delineation is reasonabl e and does not
arbitrarily exclude any | ow and noder at e-i ncome
ar eas.

The bank’s del i neated community consists of 56 census tracts.

Onhe census tract is |owincone, and seven census tracts are
noderate-incone. Since its |ast examnation, the bank enl arged
its delineation in each direction. Prev!ously, the del i neation
consi sted of 39 census tracts, enconPaSS|ng an area_approxi mately
eight mles to the east, nine mles to the north, six mles to
the south, and fourteen mles to the west of Aurora.

I n March of 1996, the bank prepared an anal ysis of the delineated
area b¥ review ng the distribution of all deposits and | oan
activity R% census tract. The data indicates |oan originations
and Honme Mortgage D sclosure Act (HVDA) applications are

di stributed throughout the community.

Eval uati on Peri od

This eval uation covers the period from Septenber 21, 1993,
t hrough Septenber 26, 1996. However, prlnarg enphasis is on
?SBBVItleS occurring during cal endar year 1995 and year-to-date

Community Contacts

W used information fromprior contacts with | ocal organizations
to heIP assess | ocal community credit needs. These contacts
generally identified housing and snall business | oans as the
primary credit needs within the delineated community.




l. ASCERTAI NMENT OF COVMUNI TY CREDI T NEEDS

Assessnent Factor A - Activities conducted by the institution to
ascertain the credit needs of its comunity, including the extent
of the institution's efforts to communicate with nenbers of its
COHPU?IEy regarding the credit services being provided by the
institution.

° The bank effectively ascertains coomunity credit needs
thrpugh_on90|n?_connunlty contacts, outreach
activities, officer calls, and bank surveys.

Managenent uses information received fromthese
gonLacts to anal yze credit products offered by the
ank.

The bank assesses credit needs prinarily through its officer cal
program Bank officers contacted 1,043 busi nesses during 1995,
and 611 through the first eight nonths of 1996. Reports are
conpleted for each call, and identified credit needs are

sumari zed nonthly and presented to the Board of Directors
(Board?_for review. Through these contacts, the bank recently
Identitied a business credit need for | ow downpaynent equi pnent
| oan financing. A product to address this need is currently
bei ng devel oped.

The bank al so uses surveys to help ascertain credit needs. The
bank recentl¥ surveyed area businesses to solidify its assessnent
of the need for favorabl e equi prent | oan flnanC|n?.

Additionally, in 1994, the bank distributed over 11,000 survey
forns to households wthin its assessnent area to hel p ascertain
the credit needs of the community. The survey forns were printed
in both English and Spani sh

Addltlonall¥ t he bank assesses credit needs through ongoi ng
contacts w h a wide range of comunity | eaders, |oca

organi zations, and commnity outreach activities, Mnagenent
conpl etes a summary report of nmonthly contacts with community
organi zations. Bank individual s contacted over 767 comunity
oggﬁgbéatlons during 1995, and 437 through the first eight nonths
o] :

Assessnent Factor C - The extent of participation by the
institution's Board of Drectors in formulating the institution's
policies and reviewi ng its performance with respect to the

pur poses of the Community Reinvestnent Act.

° The Board supports the bank’s CRA efforts and nonitors
bank activities nonthly.

The Board apP0|nted a CRA Oficer and CRA Conmittee to oversee
the bank’s efforts. This commttee contributes to bank CRA
strategies and reviews nmarketing, |ending, and commnity outreach
activities. The CRA coomttee recently reviewed an anal ysis of
bank | oan di sbursenents throughout the delineation. The Board
reviews CRA Commttee m nutes.



The Board receives nonthly updates on the Bank’s CRA activities.
Updat es i ncl ude information on_Iendln? activity, community
outreach, and a summary of officer calls. Board nmenbers are

i nvol ved (sonetines in Ieadershlp_P03|t|ons? in |ocal _
organi zations t hat suPport communi r edevel oprment and hOUS'ﬂP
organi zations (Refer to Assessnment Factor H for further details).
The Board annual | y approves the bank’s CRA statenent and ensures
techni cal conpliance with the CRA

1. MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessnent Factor B - The extent of the institution's marketing
and special credit-related prograns to nake nenbers of the
COWPU?IEV aware of the credit services offered by the
institution.

° The bank’s marketing Progran1inforns all segnents of
the coomunity of the types of credit and services it
offers. Marketing strategies include nedia ai med at
| on- and noder at e-i ncome nei ghbor hoods. Al so, the
bank sponsors credit counsel i ng sem nars.

The advertising prograns are designed to informall segnents

i ncl udi ng | ow and noder at e-i ncone_nei ghbor hoods, of the bank’s
products and services. During 1995 and 1996, the bank adverti sed
Its credit Produpts and services on a continuous_ basis using
conventi onal nedi a such as |ocal newspapers, radio spots, direct
mail, flyers, and statenent stuffers.

The bank adverti ses in Spanish on |ocal radio and in H spanic
publications. The bank prints its product and services brochures
In Spanish. In April of 1996, the bank conducted a direct

mai l1ng to over 6,000 H spani c homeowners in the Aurora area
?ronntlng its home inprovenent and flexi ble nortgage prograns.

he brochures used in this direct mailing included infornation
witten in both English and Spani sh.

During 1995 and 1996 t he bank conducted several “Fix your Oedit”
and “ Il Busi ness Wirkshop” semnars. The “Fix your Oredit”
semnars were directed toward famlies in distressed financi al
circunstances. The “Snall Business Wrkshop” was directed toward
individuals interested in opening a business or small busi ness
owners in need of additional credit or financial services. The
brochures used to announce these sem nars al so cont ai ned
informati on on specialized services offered by the bank

Assessnent Factor | - The institution's origination of
residential nortgage | oans, housing rehabilitation | oans, hone

i nprovenent | oans, and smal | businéss or small farmloans wthin
its community, or the purchase of such loans originated inits
comuni ty.

° The bank is responsive to community credit needs
through its level of residential nortgage and snal |
busi ness | oan originations. The bank offers |oan
products needed by its comunity.



Loan Portfolio Conmposition

The bank’s loan portfolio is conprised of 47%real estate, 32%
comercial, 17%consuner, and 4%other |oans. The |oan-to-
deposit ratio at 63%has increased from58%at its |ast CRA
examnation. The ratio does not include a significant vol une of

| oans sold on the secondary narket. From 1992 't hrough 1995, the

bank sold an average of $16 nillion of |oans on the secondary
market, plus an additional $8 nillion |oans sold between January
and July of 1996.

Real Estate Loan Originations

The bank’s | evel of HVDA originations is considered good in
relation to the nunber of financial institutions serving the

| ocal community. Data for 1995 reveals that the bank ranked in
the top 5%out of the 448 institutions originati ng HVA | oans
wi thin the delineated community.

The | evel of HVDA originations increased during 1996. For the
first eight nonths of 1996, there were 314 originations, conpared
to 257 originations for the full cal endar year 1995. The

i ncrease is P
detai |l ed on

A significant nunber (91%in 1995 and 87%in 1996) of the HVDA
related |loans are |ocated within the bank’s deli neated communi t

rimarily due to the bank’s new fl ood | oan product
he fol | ow ng page.

Additional ly, a significant nunber of secondary narket |oans (95%

in 1995 and 92%in 1996) are originated within this area.

The fol |l owing tables provide details regarding the bank’s HVDA
| oan origi nati ons.

1995 HVDA LOANS

Oiginations ~Total Percent within
TYPE Wthin Qiginations Del i neati on
Del i neati on
# $ # $ # $
D rect 235 12, 481 257 | 13,344 | 91.43% | 93.53%
Secondary Mar ket 76 NA 84 NA 90. 48 NA
Note: Dollar Amounts are in ($000s).
NA = Not Avail abl e
1996 HVDA LQANS
Oiginations ~Total Percent within
TYPE Wthin Qiginations Del i neati on
Del i neati on
# $ # $ # $
D rect 273 10, 011 314 | 10,287 | 86.94% | 97. 32%
(YTD 9-5-96)
Secondary Mar ket 69 7,139 75 7,844 | 92.00% | 91. 01%
(YTD 7- 31-96)
Note: Dollar Anounts are in ($000s).




Smal | Busi ness Loan i gi nations

The najority of the bank’s comrercial |oan portfolio (75% of

dol lar volurme) is for small business | oans - defined as
commercial loans with original |oan anounts of $1 nillion or

|ess. During the first seven nonths of 1996, the bank origi nated
329 smal | business | oans - averagfng over two snall business | oan
ori gi nati ons per busi ness da¥. significant nunber of snall
business | oan originations (78% are |ocated within the _
del i neated community. The table on the foll ow ng page provides
details on the bank™s snall business | oan originations.

SMALL BUSI NESS LQOANS

Qiginations _Total Percent wthin
DATE Wthin Qiginations Del i neati on
Cel i neati on
# $ # $ # $
YTD 7/ 31/ 96 256 | 33,573 | 329 | 37,648 | 77.81% | 89. 18%
Not es: Dol  ar armounts are in ($000s).

1995 smal | busi ness | oan data not
conpi |l ed by bank. Collection of
smal | busi hess | oan data for |arge
institutions begins in 1996.

Bank Lendi ng Prograns

The bank participates in housing prograns designed to assist |ow
and noder at e-i ncome i ndi vi dual s.

. Home purchase | oans wi th Nei ghborhood Housing Services |nc.
(NHS) . The programfacilitated lowincone individuals in
Purcha3|ng honmes. During 1994 and 1995, five |oans
otal i ng $294, 000 were originated and then sold into the
secondary market. NHS no onger offers this program

. Housing rehabilitation and construction | oans with Joseph
Corporation . The programfacilitates | owincone
I ndi vidual s i n purchasing hones. Between 1994 and 1996,
t he bank nmade two | oans for the programtotaling $140, 000.

. Federal National Mrtgage Association (FNVA) Community Home
Buyer Prograns . The program offers 3% downpaynent, 5%
downpaynent, and 3/2 program The bank origi nated | oans
under this program but did not track the vol une.

The bank devel oped a | oan programto assi st honmeowners affected
recently by local flooding.

. Fl ood Loan Program . In Ju“y 1996, A d Second Bancorp banks
coomtted $1 mllion in flood | oans avail able to | oca
honeowners affected b¥ flooding. The bank offered a
maxi mum | oan anount of $5,000 at a 6.5%interest rate over
a 5-year term with no cIOS|ng costs and on the spot
approval . The 6.5%rate was 2. 25% bel ow t he nor nal
interest rate for simlar tgpes of loans. The bank had
made 117 |l oans totaling $589, 661 as of August 31, 1996.
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Note - Loan dollars and nunmbers of originations for the above
{og{ | oan prograns are also included in HVDA data on previous
abl es.

The bank has devel oped other flexible | oan prograns to hel p neet
the credit needs of the community.

. 81%to 100% Hone Equity Products . The bank devel oped a
honme equity Qroduct whi ch provides financing of up to 100%
of equity.” The bank originated 26 | oans totaling $437
t housand during 1995, and 16 | oans totaling $255 t housand
t hrough August 31, 1996. These hone equity | oans are often
used for home inprovenent. Hone i nprovenent | oans
originated under this programare included in HVDA data on
previous tables.

. Unsecured |l oans to |l ow net worth individuals . This program

Is offered to [ow net worth individuals neeting

qualification 8U|dellnes. The bank offers a naxi nrum | oan
amount of $2,000 over an 18-nonth term Bank reports are

not available to determne the nunber or dollar anount of
originations for this product. However, nanagenent stated

t hat the bank 8enerall¥ originates three | oans per nonth
(averagi ng $1,000 to $2,000 per |oan) under this program

. Auto loans to individuals with limted credit histories
This programis offered to current bank deposit account
custonmers with a denonstrated repaynment capacity and a
m ni num one- year enPonnent history. The product was
prinmarily deSigned tor recent school graduates with |imted
credit histories. Bank reports are not available to
determ ne the nunber or dollar anount of originations for
this product. Managenent stated that the volunme for this
Product was | ow (approxi mately one_Per nont h) due to the

ack of bank marketing and the |imted nunber of potentia
pr ospect s.

Bank Anal ysis of HVDA and Small Busi ness Lendi ng

Managenent eriodicalléaanalyzes Its HVDA and snal | busi ness
| endi ng pertornance. nk anal ysis of 1995 and 1996 | oan data
reveal ed results simlar to our exam nation.

Assessnent Factor J - The institution's participation in
?overnnentally-lnsured, guar ant eed, or subsi di zed | oan prograns
or housing, small businesses, or small farns.

° The bank partici pates in numerous governnent - sponsor ed
| oan progranms and is very active in Srall Busi ness
Admni stration (SBA) | ending prograns.

The bank is involved in the foll ow ng governnent | oan prograns:

. SBA Lender . In 1995, the bank received the designation of
Preferred SBA Lender. This provides the bank with the
benefit of a shortened apgllcatlon aPprovaI process. In
March 1993, the bank had becone the tirst certified SBA
Lender in Aurora. The bank was ranked the 11th | argest SBA
Lender in six counties by Grain’s Chicago Busi ness I'n 1995,
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with no other institutions within the delineation included
on the list. The bank offers different types of SBA | oans,
i ncl udi ng the | ow docurnent ati on program he bank
oraghggged 22 SBA |l oans (totaling over $3 nillion) in 1995
an :

. Aty of Aurora Downpaynent Assistance Program . Through
this program the Qty of Aurora wll provide up to 3% of
t he downpaynent necessary for a Furchaser toqualify for a
nortgage | oan. The bank origi nated | oans under this
program but did not track the volume. This is used in
conjunction with the FNVA Communi ty Hone Buyer Program

. Aty of Aurora - Quaranteed Loans . The city guaranteed
[oans for the renovation of two | ocal comrercial _ _
properties. The bank committed $400,000 to the pro%ects in
August of 1995. 100% of this commttment has been Tunded.

. Aty of Aurora - Community Facade Loans . Since 1994, the
bank has made two | oans totalln% $73,000 for commercia
Property facade i nprovenents. he facade program provi des

he property owners with interest free loans for up to five
Years and with subsidized architectural fees. In addition,

he bank al so services $290, 000 of Community Facade Loans
for the Gty of Aurora.

. State of Illinois Winen's Finance Initiative Program . Under
thls_Progran] the State ﬁlaced public funds at | ocal
institutions to enable themto offer lower interest rate
| oans to fenal e-owned busi nesses. The bank origi nated two
| oans totaling $163, 000 under this progran1|n 1994. The
State discontinued this programin 1994.

The bank of fers other governnent | oan prograns, including Feder al
Housi ng Authority (FHA) , Veterans Admnistration (VA , and
I nol s Housi ng Devel opnent Authority (1HDA) Loans. To date, no

oans have been orlﬂlnated through these prograns. Bank
managenment stated that conpetition fromlocal institutions
specralizing in these products, plus the |ack of marketing to
|ocal Realtors, is the prinmary reason that the bank has not had
denmand for these products.

Note - Loan dollars and nunbers of originations for the above
rograns are also included in the Small Business data in the
able listed in Assessnent Factor |

L. SEEFEQEHIC DI STRI BUTI ON AND RECCORD OF OPENI NG AND CLOSI NG

Assessnent Factor E - The geographic distribution of the _
hnstlfutlon's credit extensions, credit applications, and credit
eni al s.

° The geographi c distribution of the bank’s credit
originations reflect a high |l evel of |oan apProvaIs to
| ow- and noderat e-i ncone areas and i ndi vi dual s.
Applications, extensions, and denials reflect a
reasonabl e penetration in all segnments of the
del i neated community.

The bank origi nates a high percentage of its HVDA rel ated and

smal | business |oans in 'ow and noderate-inconme census tracts.
The level of originations in these areas exceed (in proportion)
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the level of originations in higher incone census tracts. For
exanpl e, 22% of 1995 HVDA | oans were from|ow to noderate-incomne
census tracts versus 14%Il ow to noderate-income census tracts in
the delineation. A so, for 1996, 19% of HVDA and 19% of snall
busi ness | oans ori ?I nated were fromlow to noderate-income
census tracts. Rerfer to the followng table for details.

D STR BUTI ON GF ORI A NATI ONS BY CENSUS TRACT | NOOMVE LEVEL
(WTH N ASSESSMENT AREA)

CT. # of % C. Ts. HVDA HVDA Smal |
| ncone | C Ts. 1995 YTD 9/ 5/ 96 Busi ness
Level YTD 7/ 31/ 96
# % # % # %
Low 1 2% 0 0% 1 1% 14 5%
Mod 7 12% 51 22% 50 18% 35 14%
M ddl e 28 50% 131 56% 164 60% 122 48%
Upper 20 36% 53 22% 58 21% 85 33%
Tot al 56 100% 235 100% 273 100% 256 | 100%

NOTE - The | owincone census tract is a coomercial area in
downt own Aur or a.

The bank origi nates a_ high percentage of its HVDA rel ated | oans
to |l ow and noderate-incone individuals. An analysis of 1995
HVDA data reveal ed that the bank ranked in the top 3%of the
mar ket share of |oan originations to | ow and noderate-i ncone
individuals within its delineated community. A so, the |evel of
originations to these individual s exceeds _{I n proportion) the

| evel of originations to higher incone individuals. For exanple,
the bank originated 34%of 1ts 1995 HWA | oans to | ow and
noder at e-i ncone i ndi vi dual s versus a delineation popul ati on of

| ess than 10% | ow and noderate-income famlies. Refer to the
tabl e bel ow for details.

D STR BUTI ON GF ORI G NATI ONS BY BCRRONER | NOOME LEVEL
(WTH N ASSESSMENT AREA)

Bor r ower HVDA 1995

| ncormre Level 7 A 3 %
Low 25 11% 715 6%
Moder at e 54 23% 1, 937 16%
M ddl e 61 26% 2,679 21%
Upper 87 37% 6, 462 52%
Not 8 3% 688 5%
Avai | abl e

Tot al 235 100% | 12,481 | 100%

Bank anal ysis of YTD 1996 HVDA data al so reveals that a high
pea_ce_nglagle (33% of originations were to | ow and noderat e-i ncone
I ndi vi dual s.
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The bank nmakes nmany of its small business | oans of |ess than $1
mllion to smaller size conpanies. C the 329 snal| business

| oans originated in 1996, 147 or 44.68%were to businesses wth
annual revenues of less than $1 nillion. Approximately 78% of
the smal | business | oans nade year-to-date are for | oan anounts
of $100, 000 or | ess.

Bank Analysis of Loan Portfolio Distribution

I n March 1996, bank nanaPenent performed an anal ysis to_determ ne
the distribution of its [oan portfolio by census tract incone
level. This analysis revealed results simlar to our

exam nat i on.

Assessnent Factor G - The institution's record of openi ng and
closing offices and providing services at offices.

° Bank of fices provi de reasonabl e hours and access to
all segnents of the delineated connunltK. Servi ces
of fered by the bank neet the needs of the community.

The bank has six office locations with the foll ow ng services
of f ered:

Locat i on Services (Ofered
37 S. Rver Rd. Ful | Service, ATM N ght Deposit,
Drive-U, Trust
555 Redwood Dr. Ful | Service, ATM N ght Deposit,
4080 Fox Valley Center Dr. Drive-UW
1991 W WIlson St., Batavia
321 James St., CGeneva Tr ust

111 N Main St., Hburn

The 37 S. Rver Road facility is located in a | ow incone census
tract.

In addition to the | ocations |isted above, the bank has
additional ATMIocations at 994 North Lake Street, and 1028
Prairie Street, in Aurora.

Banki ng hours are conveni ent for custoners to transact business,
wth drive-up locations offering early norning, |ate evening, and
Sunday hours. (The 37 South R ver Street facility does not offer
Sunday hours).

The bank provides al ternate banking services for certain

i ndi vidual s unable to bank at office |ocations. Bank custoner
representatives go to two Aurora retirenment hones weekly to
ﬁrOVIde banki ng services to these individuals. A so, the bank
as an autonated phone line in both English and Spani sh that
provi des deposit account information.

The bank has a formal branch closing policy. The policy conforns
to the requirenents listed in regul atory i ssuances.
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I V. DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessnent Factor D - Any practices intended to di scourage
aEpllcatlons for types of credit set forth in the institution's
Statenent(s).

° VW found no practices intended to discourage
applications for the types of credit set forth in the
bank’ s CRA Statenent.

A d Second National Bank solicits credit applications from
throughout its assessnent area. Adequate policies and Procedures
have been inplenented to ensure_enP!oyees are aware of the

requi rements of the antidiscrimnation |aws and regul ati ons.
Initial and periodic training sessions are conducted to reinforce
enpl oyees’ understanding of the requirenents of these | aws.

Assessnent Factor F - Evidence of prohibited discrimnatory or
other 1llegal credit practices.

° The bank is in conpliance with the antidiscrimnation
| ans and regul ations including: Equal Oedit
portunity Act, Fair Housing Act, and the Hone
rtgage D scl osure Act.

During our exam nation, we tested hone inprovenent |oan
appllcatlons (bot h successful and unsuccessf ul appllcantsL to
determne if simlarly situated aPﬁllcants had an equal chance of
obtaining a | oan. To acconplish this, we conducted an anal ysis
of applications fromJanuary 1, 1996 to July 31, 1996. o
Unsuccessful single applicants were conpared to successful joint
applicants to determne if a simlarity existed with their

credi tworthiness and the | evel of assistance provided. W found
no simlarity in the creditworthi ness between apProvaIs and
deni al s, and each group received conparabl e | evel s of assistance
t hroughout the application process. W also tested rates and
terns offered to approved custoners. W found no evidence of

di sparate interest rates or loan naturities.

The bank has a Fair Lending Review Commttee. The purpose of
this Coomttee is to ensure discrinmnatory practices are not in
pl ace and that the bank’s credit standards are being applied
consistently throughout their branch network. The review

i ncl udes 100% of the denials and a sanpl e of approvals in order
to performa conparative anal ysis.

V. COVMUNI TY DEVELOPMENT

Assessnent Factor H - The institution's participation, including
Investnents, in local community devel opnent, and redevel opnent
projects or prograns.

° The bank contributes to community devel opnent by

PFOVIdIng | oans and supporting | ocal organizations
hat Pronnte econom ¢ devel opnent and provi de needed

soci al servi ces.

The bank facilitates community devel opnent through | ending to

organi zat i ons DFOVIdIng econom ¢ devel opnment and soci al servi ces.

Inaddition to groups described in Factor |, bank | oans have been

provided to a | ocal daycare center, Aurora Young \Wnen’'s

Christian Association, and several area churches in noderate-
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i ncome census tracts. A so, the bank supports |ocal schools and
connunltélgrou s through nonetary donations. Bank donati ons

total ed

i ncl udi ng:

1 thousand I'n 1995, and $157 thousand YTD 1996.
The bank supports nunerous community devel opnment organi zati ons,
Aur ora Econom ¢ Devel opnent Comm Ssi on - The organi zation

focuses on attracting businesses to the Aurora area. The
bank is a founding nmenber, and a representative of the bank
serves on its Board of Drectors.

Gswego Econom ¢ Devel opnent  Gonm SsSi on - The organi zation
focuses on attracting businesses to the Gswego area. The
bank is a founding nmenber and an officer serves on its

Board of Directors.

GCommuni ty Devel opnent Assi stance Program of Batavia - The
program assi sts both exi sting busi nesses and those

relocatln? to the area with their flnanC|ng needs throuPh

the use of a revolving loan fund provided by the Gty o
Batavia. A bank officer serves on the Board of the

organi zation and is involved in the business | oan approval

pr ocess.

Joseph Corporation - The organi zation focuses on creating
opportunities for low and noderate-incone individuals in
pur chasi ng homes. Bank officers have participated in
educational semnars through Joseph Corporation for low to
noder at e-i ncone i ndi vi dual s appl yi ng for housi ng _
assi stance. Al so, the bank has provi ded hone fi nanci ng
}h;ougg 305$ph Corporation prograns. See Assessnent Factor
or details.

Aurora Downtown (former|ly known as Aurora Downt own _
Redevel opnent Comm t t ee) - The organi zation was forned in
1984 to restore Aurora’ s core downtown area. A bank
Drector serves on its Board of Directors.

Nei ghbor hood Housi hg Services (NHS) of Aurora and Batavi a

The organi zati on focuses on restprlnﬂ and_reV|taI|Z|nP

ol der nei ghbor hoods by facilitating hone inprovenent | oans

to | owincone individuals. The bank provides financial and

techni cal support. Al so, the bank participates in home

i nprovenent | oan pools through NHS.  During 1995, bank
Partlc!patlons t hrough NHS pool s total ed $11,000 for two
oans in Aurora. NHS recently notified the bank of

addi tional participation ORportunltles that wll be

avail able to the bank in the near future. The bank is a

Efund{ng menber and enpl oyees serve on its Board of

rectors.

GCommunity Contacts, Inc. - The organi zation offers a
vari ety of services iIncluding home weatherization, utility
bi || assistance, and hone rehabilitation to | ow and
noder at e-i ncone individuals, primarily senior citizens.
The bank EFOVIdeS two working capital "lines of credit
totaling $175,000 to this group.

Fam|ly OGounseling Service of Aurora - The organi zation
facilitates several community services, including credit

counseling for famlies in distressed financial _

ci rcunstances. A bank officer is on the organi zati ons’s
Consuner Counseling Commttee. Al so, credit counseling
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semnars through this organi zation are sponsored annual |y
by the bank.

Assessnent Factor L - Any other factors that, in the regul atory
authority's |udgnent, reasonabl¥hbear upon the extent to which an

institution 1s hel ping to neet e credit needs of its entire
communi ty.

° The bank participates in other prograns to hel p neet
the needs of its comunity.

Downpaynent O ub Dedi cated Savings Program The programis
designed to assist individuals in saving for a downpaynent for a
home purchase and establish a positive paynent pattern. The bank
wai ves hore purchase application fees for individuals who have
regul arly deposited funds to their downpaynent account.
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