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GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires each federal financial supervisory agency to
use its authority when examining financial institutions subject to its supervision, to assess the
institution's record of meeting the credit needs of its entire community, including low- and
moder ate-income neighborhoods, consistent with safe and sound operation of the institution.
Upon conclusion of such examination, the agency must prepare a written evaluation of the
institution's record of meeting the credit needs of its community.

This document is an evaluation of the Community Reinvestment Act (CRA) performance of First
National Bank of Lake City & Creede prepared by the Office of the Comptroller of the
Currency, the institution's supervisory agency, as of October 16, 1996. The agency rates the
CRA performance of an institution consistent with the provisions set forth in Appendix A to 12
CFR Part 25.

INSTITUTION'SCRA RATING: Thisinstitution israted “ Satisfactory.”

The First National Bank of Lake City & Creede is committed to serving the community in which
it operates and has demonstrated satisfactory lending performance. Itsloan-to-deposit ratio is
reasonable given the bank’s size, financial condition, and assessment area credit needs. A
substantial magjority of the bank’sloans are within its assessment area. Overall, lending activities
reflect a satisfactory penetration among individuals of different income levels and businesses of
different sizes.



The following table indicates the performance level of The First National Bank of Lake City &
Creede with respect to each of the five performance criteria.

SMALL
INSTITUTION First National Bank of Lake City & Creede
ASSESSMENT Performance L evels
CRITERIA
Does Not M eet
Exceeds Standards M eets Standards Standards
for for for
Satisfactory Satisfactory Satisfactory
Performance Performance Performance
L oan-to-Deposit Ratio X
Lending in Assessment X
Area
Lending to Borrowers of
Different Incomes and to X
Businesses of Different
Sizes
Geographic Distribution Analysis of the geographic distribution does not provide meaningful data.
of Loans
Response to Complaints No complaints were received since the prior examination.




DESCRIPTION OF INSTITUTION:

The First National Bank of Lake City & Creede (FNB) isacommercial bank with total assets of
$18 million. Itiswidely held by approximately 194 shareholders. The principal shareholder
owns 22.5% of the outstanding shares. The bank operatesits main office in Lake City, Colorado.
In May 1994, FNB opened a branch in the town of Creede, Colorado about 50 miles southeast
of Lake City. Both the main office and branch offer full banking services. The bank has no
constraints in its ability to meet various credit needs within its assessment area. Lending
activities have steadily increased over the past year. As of June 30, 1996, the composition of the
loan portfolio is as follows:

Real estate loans 76%
Commercial loans 14%
Consumer loans 10%

Total 100%

The bank’s prior CRA Performance Evaluation is dated August 31, 1991.

DESCRIPTION OF ASSESSMENT AREA:

The bank’s assessment area is reasonable, complies with regulatory requirements, and does not
arbitrarily exclude low- or moderate-income geographies. The assessment area encompasses
three counties: Hinsdale, Mineral, and Rio Grande. Lake City, the location of the main office,
isthe county seat and only town in Hinsdale County. The branch in Creede serves Mineral and
Rio Grande Counties. Like Lake City, Creede is the county seat and the only town in Mineral
County. The bank intends to further cater to the residents of Rio Grande County and therefore
has designated this county in its assessment area. The three counties are made up of seven block
numbering areas (BNA). The one BNA that makes up Hinsdale County is categorized as middle-
income. And Mineral County is designated as one moderate-income BNA. The remaining five
BNAs are in Rio Grande County. Two of these BNAs are moderate-income, two are middle-
income, and one has no available income designation.

Management states that its target market is all the people in its assessment area and describes that
there are basically three groups with whom the bank conducts business. The groups are
permanent residents, part-time residents, and businesses.



The chart below reflects the composition of the assessment area by BNA type. We found one
BNA in which no information was available.

ASSESSMENT AREA COMPOSITION

# of BNAsin Assessment % of BNAs in Assessment

Block Numbering Area Area Area
Type

Low Income 0 0%
M oderate Income 3 43%
Middle Income 3 43%
Upper Income 0 0%
No Available Income Level 1 14%

Total 7 100%

There are 11,795 residents in the assessment area. Of this total, 91% reside in Rio Grande
County. Based on the 1990 United States Census, the population by income level consists of the
following:

PERCENTAGE OF FAMILIESIN THE ASSESSMENT AREA
BY INCOME CATEGORY

I ncome Level % of Assessment Area
Low 28%
M oderate 25%
Middle 20%
Upper 27%
Total 100%

The 1990 United States Census median-family income is $28,258. The median housing value
(based on 1990 data) for the assessment area is $50,600. The median housing value for each
BNA ranges between $42,900 to $76,700. The cost of single-family homes, however, has
increased significantly since 1990. A 1996 information brochure provided by the Lake
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City/Hinsdale County Chamber of Commerce indicates the cost of single-family homes is
between $75,000 to $300,000.

The services, retail trade, finance, insurance, and real estate industries make up the majority of
the employment in the area.

We contacted an organization in Lake City to assess credit needs in the community. Our contact
identified no unmet credit needs.

CONCLUSIONSWITH RESPECT TO PERFORMANCE CRITERIA:

Loan-to-Deposit Ratio

The bank’s loan-to-deposit ratio is satisfactory. The average loan-to-deposit ratio for eight
guarters beginning June 30, 1994, and ending June 30, 1996, is 78%. Thisis comparable to one
other similarly situated bank. The bank was also selected based on similar business focus and
asset size. For the same time period, the eight quarter average loan-to-deposit ratio for the
comparable bank is 77%.

Lending in the Assessment Area

The bank makes a substantial majority of its loan within its assessment area. We prepared the

following table based on random sampling of 40 one-to-four family residential real estate and
commercial loan originations between January 1995 and August 1996.

LENDING INSIDE AND OUTSIDE OF ASSESSMENT AREA

Number of Loans Sampled Dollar Value of Loans Sampled
# % of total # $(000s) % of total $
In Area 38 95% $1,395 96%
Out of Area 2 5% $ 51 4%
Total 40 100% $1,446 100%

We also found that 90% of originations were in either Lake City or Creede.




Lending to Borrowers of Different Incomes and Businesses of Different Sizes
The lending activities reflect a satisfactory penetration among individuals of different income

levels. We randomly sampled 20 one-to-four family residential real estate loan approvals
between January 1995 to August 1996 and found the following income level distribution.

LENDING IN ASSESSMENT AREA BY BORROWER INCOME

Number of Dollar Value of
Loans Sampled Loans Sampled
% of
Assessment
Area by # % of total # $ (000s) % of total $
Income
Low 28% 3 15% $ 57 5%
Moderate 25% 5 25% $ 333 31%
Middle 20% 5 25% $ 157 14%
Upper 27% 7 35% $ 546 50%
Total 100% 20 100% $1,093 100%

The bank has demonstrated an excellent lending penetration to small businesses. Of the 20
commercia loans we sampled, no loan was extended to a business whose annual gross revenues
exceeded $1 million. Further, we noted only one loan in an amount greater than $100,000.

Geographic Distribution of Loans

We did not analyze the geographic distribution of loans. We felt that this analysis would not be
meaningful as 90% of the loans we sampled originated in Lake City or Creede. All of Lake City
is considered middle-income while Creede is entirely moderate-income.

Response to Substantiated Complaints

The bank has not received any written complaints regarding its CRA performance since the prior
examination.



Other Information

We found no evidence of disparate treatment or practices intended to discourage applicants from
applying for credit. We aso found no violations of the substantive provisions of
antidiscrimination laws and regulations during this examination.



