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GENERAL | NFORIVATI ON

Thi s docunent is an evaluation of the Community Reinvestnent Act
E;IV» performance of First National Bank of Evergreen Park (FNB-
(Pg prepared by the O fice of the Conptroller of the Currency

, the institution' s supervisory agent.
The eval uation represents the OOC s current assessnent and rating
of the institution's CRA performance based on an exam nation
conducted as of Septenber 11, 1996. It does not reflect any CRA-
related activities that nay have been initiated or discontinued
by the institution after the conpletion of the exam nati on.

The purpose of the Community Reinvestnent Act of 1977 (12 U S C
2901?, as anended, is to encourage each financial institution to
hel p neet the credit needs of the communities in which it
operates. The Act requires that in connection with its _
exam nation of a financial institution, each federal financial
supervi sory agencK shall (1) assess the institution's record of
he Plng to neet the credit needs of its entire community, _
including | ow and noder at e-i ncone nei ghbor hoods, consistent with
safe and sound operations of the institution, and 22 t ake t hat
record of performance into account when deci di ng whether to
approve an application of the institution for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenment Act
of 1989, . L. No. 101-73, anended the to require the
Agencies to make public certain portions of their per f or mance
assessnents of financial institutions.

Basis for the Rating

The assessnment of the institution's record takes into account its
financial capacity and size, |egal inpedinments and | ocal econom c
condi ti ons and denngrafhlcs, I ncl udi ng the conpetitive
environment in which it operates. Assessing the CRA perfornmance
IS a process that does not reIY on absol ut e st andar ds,
Institutions are not required to adoPt specific activities, nor
to offer specific types or amounts of credit. Each institution
has considerable flexibility in determning howit can best heIP
to neet the credit needs of its entire community. In that lhﬁh
eval uations are based on a review of 12 assessment factors, which
are %rouped toget her under 5 performance categories, as detail ed
inthe follow ng section of this evaluation.



ASSI GNVENT OF RATI NG

I dentification of Ratings

I
} itution's CRA performance, a rating is assigned fromthe

connection with the assessnent of each insured dePository
t
| owi ng groups:

n
ns
o]

Qut standi ng record of neeting community credit needs.

An institution in this group has an outstandi ng record of,
and is a |l eader in, ascertaining and hel ping to neet the
credit needs of its entire delineated community, including
| ow- and noder at e-i ncone nei ghbor hoods, in a nanner
consistent with its resources and capabiliti es.

Satisfactory record of neeting conmunity credit needs.

An institution in this group has a satisfactory record of
ascertaining and helping to neet the credit needs of its
entire delineated comunity, including |ow and noderate-
i ncome nei ghbor hoods, in a manner consistent with its
resour ces and capabilities.

Needs to inprove record of neeting community credit needs.

An institutionin this groug needs to inprove its overal
record of ascertaining and helping to neet the credit needs
of its entire delineated comunity, including |ow and
noder at e- i ncone nei ghbor hoods, in a manner consistent wth
its resources and capabilities.

Subst antial nonconpliance in nmeeting conmmunity credit needs.

An institutionin this groug has a substantially deficient
record of ascertaining and helping to neet the credit needs
of its entire delineated comunity, including | ow and
noder at e- i ncone nei ghbor hoods, in a manner consistent wth
its resources and capabilities.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:

Based on the findings presented below, this institution is rated:
"Satisfactory Record of Meeting Comunity Credit Needs .”

BACKGROUND
Assessnent Factor K - The institution's ability to meet various

community credit needs based on its financial condition and size,
| egal inpedinents, |ocal economc conditions and other factors.

@) First National Bank of Evergreen Park (FNB-EP)is capabl e of
meeting the credit needs of it’s comunity. ocal econom c
conditions Iimt demand due to the |evel of |ow and
noder at e-i ncone areas and | owi ncone people in the
comuni ty.

Community Profile:

FNB-EP s communi ty_includes the Sout hwest corner of the Gty of
Chlcagg and t he nei ghboring suburbs to the Southwest of the Gty.
(See Reasonabl eness of Delineated Community for details). The
?opulatlon of the delineated community is 1,199, 430 persons.

hirteen percent (13% of the persons are over the age of 65, and
26% are under the age of 16. en percent (10% of the househol ds
recei ve public assistance, 29%recei ve soci al secur|t¥, and 11%
of the househol ds are bel ow the poverty | evel. Seventeen percent
(17% of the community is retired with 78% of the popul ati on
recel ving wage or salary incone.

Onner - occupi ed units account for 66% of the housing in the

del i neat ed ponnunlt{. Ei ghty Percent (SOW%UQf t he housing units
are 1-4 famly and 17%are nulti-famly. I 1 ding permts have
steadily increased from1992 to 1994 for both single-famly and
multi-famly units.

The najoritg of the people in the community work in the service
industry (29% with other significant industries |nclud|n%
manuf acturing (17%, retail trade (16%, and 9overnnent (129%.
Unenpl oynment in the delineated coomunity is 5% and shows a steady
decl i ne” si nce 1992.

The Metropolitan Statistical Area (MBA) Median Fam |y I ncone for

t he Chicago MBA (#1600) is $54,100 for 1996. Based on famly

i ncome |evels, the population is conprised of 23%1 owincone, 20%
noder at e-i ncone, 26% m ddl e-i ncome and 31% upper -i ncone fani|ies.



Bank Profil e:

FNB-EP is a wholly owned subsidiary of First Evergreen

Corporation, a one-bank hol di ng conpany. The bank operates 6

offices, a |oan production office, and 14 autonatic teller

nmachi nes. The bank’s traditional focus has been centered in

smal | busi ness | endi ng.

The follpmjn? table (Table 1) illustrates general financial

informati on for the bank over the past few years:

Table 1

Tot al Net Return on Tot al

Fiscal/Interim Total Assets Liabilities I ncomre Aver age Loans/ R sk- Based
Peri od Covered (in $000's) (in $000's) (in $000's) Asset s Deposi ts Capi tal
6/ 30/ 96 $1, 880, 985 $1, 706, 319 $10, 463 1.13% 35.21% 25.87%
12/ 31/ 95 $1, 887, 998 $1, 714, 769 $20, 408 1.11% 31. 68% 26. 76%
12/ 31/ 94 $1, 871, 977 $1, 715, 371 $20, 513 1.10% 28. 04% 28.37%
12/ 31/ 93 $1, 870, 595 $1, 723, 984 $22, 156 1. 20% 24.02% 27.70%

Sour ce: Uni form Bank Performance Report

Reasonabl eness of Delineated Community

@) FNB- EP’ s del i neated community i s reasonabl e and does not

arbitrarily exclude | ow and noderate-incone areas.

FNB-EP s delineated community consists of an area which
represents an approxi mate seven mle radius fromeach of its Qak
Lawn and Ol and Park facilities. The area is conprised of 289
census tracts. Seventy-four of the census tracts are in the

sout hwest corner of the Aty of Chicago. The other 215 tracts
are in the nei ghboring suburbs to the south and sout hwest of

Chi cago. The area extends south to ap rox!natel¥ Li ncol n H ghway
and west to about the Cook/DuPage coun I ne. he nort hern edge

is generally Interstate 55 (1-55) with the northeast corner an
approxi mate di agonal froml-55 down to the Illinois Centra
Ral | road tracks. The eastern edge is the Illinois Central

| seven of the tracts are | owincone, 78
are noderat e-i ncone, 143 are mddl e-i ncone, 24 are upper-income
tracts, and the renmaining 7 tracts have no incone (i.e. the
airport, parks, and hospitals).

Rai | road tracks. Thirtg

Eval uati on Peri od:

Thi s perfornance eval uati on covers FNB-EP' s activities during the
period fromQctober 7, 1994, through Septenber 11, 1996.

Publ i ¢ Cont act s:

V¢ nade contact with 2 community groups during this exam nation.
Ohe of the groups was a housing rel ated organization and the
other was a snall business related organization. W also relied
on information froma contact perforned by another regul atory

agency. These groups identified the community credit needs as
sgalltbu5|ness oans, basi c banking services, and basic financi al
educat i on.
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l. ASCERTAI NMENT OF COVMUNI TY CREDI T NEEDS

Assessnent Factor A - Activities conducted by the institution to
ascertain the credit needs of its comunity, including the extent
of the institution's efforts to communicate with nenbers of its
COHPU?IEy regarding the credit services being provided by the
institution.

@) Bank managenent actively identifies the credit needs of
connunltK, i ncluding | ow and noderate-incone
nei ghbor hoods.

The bank uses several nethods to |learn of the credit needs of its
community. These include: an officer business calling program
of fi cer and enpl oyee participation in various civic, religious,
and prof essional organizations; and contact wth | ocal government
officials. Managenment works with a wide variety of comunity
organi zations in all segnents of its comunity. Loan products
are tailored to nmeet credit needs and services identified by

t hese groups.

Denographi c_data is revi ewed by seni or nmanagenent and the board
annually. This information was instrunmental in the decision to
| ocate the new branch at 82nd and Ashl and Avenues.

Assessnent Factor C - The extent of participation by the
Institution's board of directors in fornmulating the i'nstitution's
policies and reviewi ng its performance with respect to the

pur poses of the Community Reinvestnment Act.

@] The board of directors and senior nana?enent are actively

involved in the review and oversi ght of the bank's

activities.

The board has nade CRA a part of its business and strategic.
plans. The Directors have adopted a satisfactory CRA conpliance
program The board supports product devel opnent, outreac
efforts, and econom c devel opnent. Two nanagenent commttees
oversee CRA activities. A conprehensive annual self-assessnent
is performed. GConpliance with the Act, adequacy of policies and
procedures, and an anal ysis of applications by race i1s included.

Reports of the bank's CRA and nmarketing activities are revi ewed
by the board nDnthIY. These reports include informati on on the
di sposition of all Toan applications.

1. MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessnent Factor B - The extent of the institution's marketing
and special credit-related prograns to nake nenbers of the
COWPU?IEY aware of the credit services offered by the
institution.

@) Marketing efforts are sufficient to informall segnents of

FNB- EP' s community of the products and services offered.

FNB- EP has used both traditional nedia and direct nmarketing
canpaigns to informtheir community. They have advertised in

| ocal newspapers and on cable television.” The bank has used
brochures as handouts at community organi zation events and “door

-5-



knob hangers” to directly advertise products and servi ces.
Cficer calls generated over 2,000 busi ness custoner devel opnent
contacts in 1995.

The bank is involved in offering three types of credit semnars:
honme buyers, general credit, and small business. The hone buyer
sem nars have been advertised in |ocal newspapers, on cable

tel evision and through direct narketing canpaligns. Six hone
buyers sem nars have been held with 185 peopl e attendln%. B ght
credit semnars were conducted since August 1995, with 130 peopl e
attending. The bank has offered 8 semnars for small businesses
w th approxi mately 270 peopl e Part|C|pat|ng. Ohe of the business
related semnars is “Applying tor a Business Loan.”

FNB-EP of fers a bank-at-school program CQurrently, there are
five schools (3 of which are in noderate-inconme census tracts)
participating in the progran1 Over 650 students received ]
educat i onal tra!nlng on how banki ng works w th over 200 deposit
accounts established. After numerous requests, the bank expanded
the programto allow the teachers to participate. Bank officers
al so participate in various educati onal presentations. These
have I ncluded presentations to el ementary students and hi gh
school students.

Loan products are reviewed on a nonthly basis. Since the |ast
exam nation, several new products have been introduced w th other
exi sting products nodified to nmeet identified needs.

Assessnent Factor | - The institution's origination of
residential nortgage | oans, housing rehabilitation |oans, hone

i nprovenent | oans, and smal| business or small farmloans within
its community, or the purchase of such loans originated inits
communi ty.

@) FNB- EP originates | oans consistent with those listed in
their CRA statenent. They have extended nunerous housi ng
related loans in addition to small business | oans.

Total lending for the bank has shown a steady increase with the

| oan-to-deposit ratio increasing from27% on Sept enber 30, 1994
to 35%on June 30, 1996. The |oan mx has remained relatively
steady with 61%1-4 famly, 18% non-farmnon-residential real
estate, 14%commercial and industrial, and 5% consuner., This
reflects increased lending in both real estate and busi ness
portfolios. The total nunber of |oans originated within the

del i neated comunity was 82%for 1995 and 84%for the first six
months of 1996. The breakdown of appi!catlons and | oans
originated within the connunltg for major |oan types for year-to-
date 1996 is illustrated in Table 2 on the foll owm ng page:



Table 2

Januar% 1, HVDA* Commer ci al Consuner
%996 éorough Report abl e
une

' # $ # $ # $

1996 (in in in
00' s) 00' s) 00' s)

Tot al _ 725 66, 703 400 77,901 997 9, 318
Applications
Nunber of 495 41, 696 248 32,780 536 4, 960
Loans I nside
Total Nunber 602 54, 891 326 54, 959 591 5, 693
of Loans
Per cent age 82% 76% 76% 60% 91% 87%
of Loans
| nsi de
Communi ty

* Hone Mortgage D sclosure Act (HVDA)
Sour ce: Bank Reports

Severa
i nput .
nor t gages
conmer ¢i al
| evel s.

Eroducts have been enhanced in response to community
ower down paynents and adjustable interest rates for
extended naturities, and waived fees and points on
| oans have contributed to FNB-EP' s increasing | endi ng

FNB- EP' s record of extending housing related | oans (as reported
in HVDA statenents) shows inprovenent in both the nunbers and
dol  ars extended. ~ However, there has been a shift from hone
?urchase_and hone i nprovenent | oan types to reflnanC|nRs.

able 3 illustrates the bank’s performance regardi ng

rePortabIe applications (Apps) and | oan originations for year-to-
date 1996 and 1995.

Table 3
June 30, 1996 1995
Loan Types Apps Loans Apps Loans
# % % # % 3

in 8|n

00' s) 00' s)
Home Purchase 293 | 176 36% | 16, 605 490 | 404 51%| 39, 335
Homre
| npr ovenent 87 65 13% 1, 328 194 | 155 20%| 2,673
Homre
Ref i nance 337 | 248 50% | 21,922 271 | 225 28% | 19, 112
Milti-Famly 8 6 1% 1,841 8 8 1%]| 1,592
Tot al 725 | 495 | 100% | 41, 696 963 | 792 | 100% | 62, 712

NOTE: 1996 is only for Yyear.
Source: Bank’s HVDA-LAR for 1995 and YTD 1996.

FNB-EP | owered the interest rate on its Hone Equity Line of
Oedit fromprinme plus 1%to prime rate. This has resulted in
increased activity in this |oan type. There were 138 hone equity
| oan apgllcatlons in 1995 with 112 resulting in | oans of

$4, 569, 000. For year-to-date June 30, 1996, FNB-EP has nmade 111
hone equity loans for $3, 530, 000.
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The bank el i mnated both m ni mum borrow ng requirenments and fees

on commer ci al
conmer ci a

| oans.
| endi ng.

| oan a

_ _ pFIications_for 1996
when annual i zed) show an increase over those received in 19

This has resulted in increased vol une of
Commer ci al

oo

The nunber of |oans and dollars Ient (652 | oans and $109, 918 when
annual i zed) al so show an i ncrease.

re
aCPiV|ty.

snmal | busi ness
t hese | oans, 18
Pross annual

r evenue of

Lending to snall

anmounts of $1,000,000 or less).

(NOTE: The five

SO sh ( busi nesses
resents a significant portion of the bank’s comrerci al

¢ Year -t o-date June 30, 1996, FNB-EP s commerci al
i ncl ude” 286 | oans for $ﬁ3,650,000 whi ch neet the definition of
rigina ( _
or $18, 295, 000 were to busi nesses whi ch have
l ess than $1 nillion.

| endi ng
| oans

oans nmade under the SBA programare included in the discussion
under Assessnent Factor J below al so).

Consuner | endi ng | evel s have declined slightly; however, the

aPpllcatlon volune is
S

ghtly from65%to 59% I
categories is within the bank’s delineated community.

shows conmerci al

date through June 30, 1996.

down. _ Approval

oval rates have decli ned
The majority of lending in these
_ Tabl e 4
and consuner |ending data for 1995 and year-to-

Table 4
June 30, 1996 1995
Lendi ng Apps Loans Apps Loans
Activity # $ (in # $(in
000" s) 000' s)

Commer ci al 400 326 | 54,959 770 627 | 68, 821
Loans - Total

Ebnnerci?I i d N A 248 32,780 N A 492 | 45, 840
Communi ty o C 76% 60% 78% 67%
Consuner Loans 997 591 5, 693 2,176 | 1,409 | 13, 841
Cstungr Loans N A 536 4, 960 N A 1,243 | 12,112
Communi ty 91% 87% 88% 88%
NOTE: 1996 is only for Yyear.

N A = Not Available

Sour ce: Bank Reports

Althou?h there is very limted ogportunity for the bank in the

area of snall farmlending, the bank has made 1 farm| oan for

$100, 000. This | oan was nmade under the Snmal | Busi ness

Adm ni stration (SBA) | owdoc program (included bel ow under

Assessnent Factor J).

FNB-EP is the first lender in the state of Illinois to offer

access to “reverse nortgages.” This proggan1|s I n conjunction

with the Senior |ncone Reverse Mrtgage Corporation. he bank’s
involvenent is limted to nakln% referrals tor this product wth

26 referral s nmade between Jul 994, and Septenber 1995. Five of

these referrals actually resulted in | oans

Assessnent Factor J

-8-
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?overnnentally-insured, guar ant eed, or subsi di zed | oan prograns
or housing, small businesses, or small farns.

@) FNB- EP participates in a variety of governnentally-insured,
guar ant eed or subsi di zed | oan prograns.

The bank of fers SBA | oans under the 7(a%, 504, and | ow
docunentation prograns. During 1995, the bank nade 2 | oans for
$875, 750 under the 504 pro?ran1and 11 | oans for $554, 607 under

t he | ow doc gro ram As of June 30, 1996, the bank has extended
5 loans for $302,400 under the | owdoc programw th no | oans
under the 504 program FNB-EP has not extended any | oans under
the 7(a) programsince our |ast exam nation.

FNB- EP of fers Federal Housing Admnistration (FHA) Title | hone

i mprovenent | oans. Perfornance since the |ast examnation
includes 2 |l oans for $35,000 in the fourth quarter of 1994, 7

| oans for $114,104 during 1995, and 1 loan for $21,960 this year.
I n August 1996, the bank added FHA Title Il loans to their
avai |l abl e products. This ﬁrogranwcovers | oans for the purchase
of existing homes. There have not been any | oans nmade under this
new program

A |l ocal government programthe bank is involved in is the Qak
Lawn Busi ness Devel opnent Program The programis deS|Pned to
hel p the C|t¥ retain or attract businesses to the |oca

communi ty., he bank provides |ower interest rate |oans for rehab
or exR%PS|on of existing bU|Id|n?s: Thi s pr08ran1began in 1995,
and FNB-EP has nmade 7 | oans totalling $753, 600.

The bank was recently designated a “Minici pal Depository” bY t he
Aty of Chicago. This will allow the bank to nake various [ oans
under the city’'s subsidized and/ or |inked-deposit prograns.

Busi nesses nust be located in the Gty of Chicago, enploy fewer
than 100 persons, be in operation for at |east years, and be
current on debts to the C]t6 in order to qualify.” Al prograns
require | oans to be for $250, 000 or |ess (‘sone Progran$ t he

maxi numis even lower). Due to the recency of the designation,
FNB- EP has not made any | oans under these prograns.

L. EEEFEQEHIC DI STRI BUTI ON AND RECCORD OF OPENI NG AND CLOSI NG

Assessnent Factor E - The geographic distribution of the _
hnstlfutlon's credit extensions, credit applications, and credit
eni al s.

@) The geographic di stribution of FNB-EP s | oans denonstrates
reasonabl e penetration throughout the comunity. FNB-EP
has made | oans in nost census tracts in the delineated
comuni ty.

Lending in |l ow and noderate-incone areas is | ow conpared to the
make-up of the community. However, the | ow and noderate-i ncone
census tracts are geogéaphlcally the farthest fromthe bank’s
existing locations. Census tracts in the_connun|t¥ are 13%/I ow,
28% noderate-, 51% mddl e-, and 8% upper -i ncone. he geogr aphi c
distribution of the bank’s HVDA reportabl e | endi ng from January
1, 1995, throu?h June 30, 1996, b% i ncome | evel of the census
tract is illustrated in Table 5 (by | oan type):



Tabl e 5

Jan- 1- 95 Homre Homre Ref i nance Total *

to Pur chase | npr ovenent

Jun- 30- 96 7 % 7 % 7 % 7 %
Low 1 0% 0 0% 0 0% 1 0%
i ncone

Moder at e- 13 3% 5 2% 19 4% 40 3%
i ncone

M ddl e- 338 69% 164 77% 331 74% 841 73%
i ncone

Upper - 135 28% 43 20% 99 22% 277 24%
i nhcone

Tot al 487 100% 212 | **99% 449 100% 1,159 | 100%

*Includes Miulti-famly loans as foll ows:

** Due to Roundi ng

Source: Bank HVDA-LAR 1995 & YTD 1996

3 noder at e-i ncone (279,

8 mddl e-i ncorme (73%.

FNB- EP' s | oans show a reasonabl e di stribution anong borrowers of

di ff erent

January 1, 1995,

i ncone | evel s.

nmade 6% of

Based on HVDA reportabl e | oans from

thru June 30, 1996, FNB-E its | oans

to |l owinconme, 22%of its |oans to noderate-incone, 33%of its
, and 34%of its |oans to upper-incone

| oans to m ddl e-i ncone :
This is generally reflective of the nmake-up of the
popul ation wi thin the bank’s” community.

bor r over s.

distribution by |oan type:

Tabl e 6 shows the

Tabl e 6
Jan- 1- 95 Homre Homre Ref i nance Tot al
to Pur chase | npr ovenent
Low 32 7% 16 7% 26 6% 74 6%
i ncone
Moder at e- 136 28% 43 20% 74 16% | 253 22%
i ncone
M ddl e- 145 30% 67 32% 162 36% | 374 33%
i ncone
Upper - 153 31% 78 37% 164 37%| 395 34%
i hcone
| ncone 21 4% 8 4% 23 5% 52 5%
Unknown

Source: Bank’s HVDA-LAR for 1995 and YTD 1996.

The board and seni or nanagenent nonitor the geographic

distribution of of the

Si S.
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Assessnent Factor G - The institution's record of opening and
closing offices and providing services at offices.

O O fices are reasonably accessible fromall segnents of the
bang’s community. Services are comensurate with the |oca
needs.

FNB- EP operates 6 full service offices. (ne office is in
Evergreen Park, three are in Gak Lawn, one is in Oland Park, and
one Inthe Aty of Chicago. A Loan Production CTfICG_(LP(% was
opened in February 1995, in Roseland in conjunction with the
Rosel and Christian Community Honmes Corporation. This LPOis an

i nnovat i ve ma¥ for the bank to bring its services to its
potential custoners. Additionally, the bank operates 14 ATMs
whi ch al |l ow custoners 24-hour access to their deposit accounts.

FNB- EP has never closed a banking office. Since the |ast CRA
exam nati on, the bank has begun construction of a new branch in
the Aty of Chicago. The branch will be at the corner of Ashland
Avenue and 82nd Street (a mddl e-i ncome census tract - nunber
7112). The branch is bordered on three sides b{ noder at e- i ncone
census tracts. This area of the bank’s community is where the

| ow and noderate-i ncone census tracts are concentrated. It also
rep{eEePts a location in an area under-served by financia
institutions.

G fice hours are commensurate with the | ocal community needs.
Busi ness hours at the Business Banking Center (Cak Lawn) and
Jearing facility (AGty of Chicago) were recently expanded.
Hours include | ate Friday eveni ng access.

FNB-EP is inplenenting some alternative delivery systens in
addition to the LPOin Roseland. These include establishnent of
a “hone-page” on the Internet; an advanced function ATMinstal |l ed
at the nain office; testing of a personal conputer based home
banki ng product; and a voi ce response unit to provide custoners

w th general bank information and specific account information.

I V. DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessnent Factor D - Any practices intended to di scourage
aEpllcatlons for types of credit set forth in the institution's
Statenent(s).

@) We found no practices intended to di scourage applications
f?rtthe {ypes of credit set forth in the bank’s CRA
st at enent .

The bank accepts credit applications fromall segments of its
community at each of its offices. Policies and procedures have
been devel oped to ensure conpliance with fair lending | aws,

Enpl oyees have recei ved adequate training to reinforce their
under standi ng of the requirenents of these | aws.

Assessnent Factor F - Evidence of prohibited discrimnatory or
other 1llegal credit practices.
@) The bank is in substantial conpliance with the provisions

of the Equal Credit CpPortunit Act, Fair Housing Act, Hone
Mort gage Discl osure Act, and all ot her anti-discrim nation
| aws and regul ati ons.
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During this examnation, we reviewed hone purchase | oans (both
successful and unsuccessful applicants) to determne if simlarly
si t uat ed apPI!cants had an equal chance of obtaining a loan. To
acconplish this, we reviewed 6 denied bl ack applicants and 43
aﬁproved white aggllcants during the period fromJanuary 1, 1996,
thru June 30, 1996. Unsuccessful mnority applicants were
conpared to the successful non-mnority applicants to determ ne
the treatnment received and the | evel of assistance provided to
each. Ve found that both groups were treated simlarly, and each
recei ved conparabl e | evel s of assistance throughout the
appl i cati on process.

FNB- EP has a second review programfor all denied |oans., In
conjunction with these reviews, the commttee which reviews the
residential real estate transactions al so reviews any approval s
w th policy exceptions and 3 additional random approvals fromthe
nmonth to conpare the qualifications and final outconme of the
aPpllcatlons. The focus of the reviews is to ensure credit
standards are applied consistently.

FNB-EP has inplenmented a systemto test for discrimnation in

| endi ng; however, the systemis [imted to conparing denials to
t he nost closely matched approval. This conparative file test
was recently conpleted with no excePtlpns noted. The bank’s
approach is" not as broad as the anal ysis performed by the

regul at ory agenci es; however, it does provi de sone safeguard to
identify discrimnatory activity.

V. COVMUNI TY DEVELOPMENT
Assessnent Factor H - The institution's participation, including

Investnents, 1n [ocal community devel opnent, and redevel opnent
proj ects or prograns.

@) FNB- EP mai ntains a high level of participation in community
devel opnent and redevel opnent progranms within its
communi ty.

Managenent works with | ocal churches, schools, governnent
officials, and cpnnun!tY devel opnent organi zati ons to ensure that
it neets ba3|c financial needs of its community. FNB-EP supports
| ocal housi ng devel opment and redevel oprment initiatives through
direct |loans and | ending arrangenments with a variety of community
devel opnent organi zati ons.

FNB-EP is involved in several initiatives to support nmulti-famly
housi ng devel opnent. | n addition to direct lending efforts,
FNF[EP works closely with community groups. Sone exanpl es

ol I ow

FNB- EP has a $5, 000, 000 commitment over a 5-year period to
the Community Investrment Corporation (AQ. "AC
rehabilitates multi-famly hou5|ng for | ow and noderat e-

i ncone %roups in Chlcago. As of June 30, 1996, FNB-EP
funded 17 [ oans for $124,200 under this Erogranl During
1995, FNB-EP funded 36 | oans for $327, 215.

In addition, FNB-EP took a | eadership role in suPporting
t he Muhammad Al i Community & Econom c Devel opren _
Corporation. This organization renodels public housing
units in Chicago and teaches building trades and janitorial
skills to unenpl oyed public housing residents. cent bank
loans to this organi zation totaling $359, 000 have funded
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its working capital needs and the rehab of over 200 units.

During 1995, FNB-EP worked with the Arbassadors for Chri st
in conjunction with the acquisition and renovation of a

m xed- use property in a noderate-income area. The existing
structure consi sted of commercial space and 20 units. The
renovated project will consist of 15 units targeted at | ow
and noderate-incone famlies and 3 commercial units on the
ground floor. $300,000 was extended for the acquisition
with an additional $500,000 for rehabilitation.

FNB-EP made 8 direct rmulti-famly loans totaling $1, 592, 000
in 1995. 1 June 30, 1996, 8 direct |oans equaling

$2, 250, 000 had been made. E even of these | oans _
&$2,838,000) were within the bank’s delineated community.
ive of the 16 |oans, which anounted to $915, 000, were in
noder at e-i ncome census tracts.

FNB-EP is invol ved in business devel opnent |ending in various
ways. It has extended numerous direct business |oans for

acqui sition and rehabilitation. FNB-EP has nade several | oans
for new and expandi ng busi nesses. Sone of these businesses have
been placed in previously vacant buildings. Mny of these
projects have provided job opportunities to others in the
community. One business |oan resulted in not only PFOVIdIng t he
owner an avenue off of welfare, but provided several |ow and
noder at e-i ncone | evel job opportunities. Sone of the nore
significant projects are:

A bui | di ng was purchased and redevel oped into a residenti al
home for children who are wards of the state. The New

D rection Qutreach Center received $175,000 in funding from
the bank in connection with this project.

A large hotel, bar and grill conplex was financed by the
bank. = This Pro;ect provi des nunerous | ow and noder at e-
|ncone_{obs or the coomunity. The total project required
$7.9 mllion dollars for the devel opnent and construction
with $2, 500, 000 ext ended by FNB-EP since our | ast
exam nat i on.

Two snmall mnority owned grocery stores were nmade possible
from fundi ng PFOVIded by FNB- EP. The bank extended

$195, 000 for the 8urchase and rehabilitation of one
bui | di ng and $50, 000 to purchase the other building. The
busi nesses both serve | owincone areas of the bank™s
communi ty.

The bank al so nade a commtment for $152, 000 to acquire and
rehabilitate the building directly east of the Anbassadors
for Christ facility. The bU|Id|n% is acomercial stripin
a noder at e-i nconme census tract. 0 date, the bank has
advanced $97,500 to cover the down paynment and the cost of
rehabilitation of the property.

In addition to direct |ending, FNB-EP supports single fam|l
housing efforts in its coomunity. The bank works with | oca
comunity organi zati ons through shared-risk pools, |ower interest

rate prograns, etc.

The bank partners with Rosel and Christian Comrunity Hones,
Inc.(RCCIF inits “Adopt a Home PerranY by serving as the
nortgage |l ender for |lowincone famlies that purchase
houses. ROO purchases distressed single famly houses
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fromthe U S Departnent of Housing and W ban Devel opnent
(HUD). Local churches adoBt t hese hones and pay for all
renodel i ng costs. They subsequently sell these houses to
| owincone famlies at the original HJD sales price.
Through this Brogramthe bank nmade 4 | oans for $165, 000 as
of June 30, 1996, and 2 | oans for $95, 940 during 1995.
(Activity for this programis included in the nortgage | oan
total s under Assessnent Factor 1).

FNB- EP has provi ded extensive funding to the New G ties
Communi ty Devel opnment Cor poration ( . This _
corporation acquires residential properties and provi des
for the rehabilitation by mnority business enterprises.
The bank has provi ded funding for 30 hones whi ch anount ed
to $1, 369, 200 since Cctober 1, 1994. Only 3 of these hones
($144, 000) have been sol d.

Recently, the bank extended a $165,000 line of credit to
NCCDC. " They al so committed to purchase $667, 000 i n_80%
first rmrt?ages and $100, 000 i n second nortgages. They
atterned the NOCDC programafter a Nei ghborhood Housi ng

rvices (NHS) programthat the bank has successfully
participated in for nmany years.

Loan commtments to NHS total $600,000. Under this

rogram FNB-EP provided a total of $562,888 for 264 | oans
or both first and second nortgages in 1995 and 1996.
Table 7 illustrates FNB-EP s portion of the nunber and

dol I ar anount of |oans extended:

Table 7
NHS Loan Pool As of 1995
Lendi ng August 31, 1996
Activity Nunber | Dol | ar Nunber Dol [ ar Anount
of Anount  of of of Loans
Loans Loans Loans
First Mortgages 23 $93, 578 54 $200, 903
Second Mort gages 66 $97, 386 121 $171, 021

Source: Bank Reports

A significant anount of |lending activities is in support of |oca
religious organizations. Mny of these | oans were tor
construction and rehabilitation of churches which serve | ow and
noder at e-i ncone areas and people. Year-to-date June 1996,

chur ches serV|n? | ow- and noder at e-i ncome areas and peopl e

recei ved | oans tor $3,160,000 with 7 such churches recel vi ng

$1, 123,854 in 1995.

A variety of comuni t% organi zations have received grants from
FNB-EP totali ng $72,000 as of June 30, 1996. QGants in 1995
total ed $134,164. Community devel opnent organi zati ons recei vi ng
significant contributions include: Project S meon 2000, G eater
Rosel and Communi ty Devel oprent Cor poration, The Monroe
Foundation, Mnority and Wnen Business Enterprise Initiative, .
Teaching Area Residents in G eshamand Engl ewood to Take Part in
Area Devel opment (TARCGET), and Rebirth of Wst Engl ewood. (ne
Iglgant of specific note was to the Rosel and Christian Comrunity
mes Corporation. The bank nade a grant of $48,700 to all ow
themto purchase conputer equi pnment and software conpatible with

bank systens. This equi Fnent Is used in conjunction with the LPO

to all ow the bank to bet
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not live close to an existing bank facility.

Bank officers are involved with various organi zati ons and provi de
t echni cal expertise through positions on commttees, boards, etc.
Exanpl es i ncl ude:

@) An officer sits on the Housing Coomttee of the Beverly
Area P anni ng Associ ati on. _ _ _

@) Anot her individual is involved with the Plaid Acadeny in
devel opi ng a resource strategy and grant proposal .

@] Still ?nother enpl oyee is on the board for the TARCET
pr oj ect .

Techni cal assistance was al so provided to the Geater Rosel and
CDC in conjunction with their | I Business | ncubator program
and to On our Oamn Inc. for revenue sources and corporate
sponsors.

Assesspent Factor L - Any other factors that, in the regul atory
authority's |udgnent, reasonabl¥ bear upon the extent to which an
institution1s helping to neet the credit needs of its entire
communi ty.

@) FNB-EP is actively involved in other significant projects
designed to help satisfy the credit needs of its conmmunity.

FNB- EP encour aged The Mnroe Foundation to work with snall inner-
city businesses. The Mnroe Foundation hel ped 15 busi nesses
obtain credit and banking services fromthe bank. The Mnroe
Foundation is a publicly supPorted not-for-profit agency that
seeks to educate, |ink, and fund community devel opnment projects
inthe Gty of Chicago.

Annual |y, FNB-EP donates office eguipnent to community
organi zations to hel p them succeed w th neani ngful comunity
devel opnent projects. Roseland Christian Mnistries is an
exanPIe of a community devel opnent organi zati on where the bank
donated office equi prent, trained its staff, and agreed to fund
communi ty devel opnment loans in its comunity.

FNB-EP offers the Hone Savings Account. This is a programto
assi st individuals in saving noney for a down paynment on a horme.
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