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5 NOTE: This evaluation is not, nor should it be

5 construed as, an assessnent of the financial

5 condition of this institution. The rating

5 assigned to this institution does not represent
5 an anal ysis, conclusion or opinion of the

5 federal financial supervisory agency concerning
5 the safety and soundness of this financia

5 institution.
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GENERAL | NFORIVATI ON

Thi s docunent is an evaluation of the Community Rei nvestnment Act
(CRA) performance of the First National Bank and Trust Conpany
prepared by the Ofice of the Conptroller of the Qurrency (OC0),
the institution's supervisory agency.

The eval uation represents the OCC s current assessnent and rating
of the institution's CRA perfornmance based on an exam nati on
conducted as of Septenber 23, 1996. It does not reflect any CRA-
related activities that may have been initiated or discontinued

by the institution after the conpletion of the exam nati on.

The purpose of the Community Reinvestnment Act of 1977 (12 U S. C
2901), as anended, is to encourage each financial institution to
help meet the credit needs of the communities in which it
operates. The Act requires that in connection with its
examnation of a financial institution, each federal financial
supervi sory agency shall (1) assess the institution's record of
hel ping to neet the credit needs of its entire commnity,

i ncluding | ow and noder at e-i nconme nei ghbor hoods, consistent wth
safe and sound operations of the institution, and (2) take that
record of performance into account when deci di ng whether to
approve an application of the institution for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act
of 1989, Pub. L. No. 101-73, amended the CRAto require the
Agencies to nmake public certain portions of their CRA performance
assessnents of financial institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its
financial capacity and size, |egal inpedinents and | ocal econom c
condi tions and denographics, including the conpetitive
environnent in which it operates. Assessing the CRA perfornance
is a process that does not rely on absol ute standards.
Institutions are not required to adopt specific activities, nor
to offer specific types or amounts of credit. Each institution
has considerable flexibility in determning howit can best help
to neet the credit needs of its entire coomunity. In that |ight,
eval uations are based on a review of 12 assessnent factors, which
are grouped toget her under five performance categories, as
detailed in the follow ng section of this eval uation.

G_.GSSARY OF TERVS AND COVMON ABBREVI ATI ONS

The follow ng terns and abbrevi ations are used throughout this



Per f or nance Eval uati on.

Automatic Teller Machines - This termwll be referred to as
ATM s throughout this Eval uation.

Bl ock Nunber Area (BNA) - Snall, locally defined statistical
areas determned by the United States Census Bureau in an attenpt
t o group honogeneous popul ati ons.

Comunity Reinvestnment Act (CRA) - A statute that requires
federal regulators to evaluate a financial institution s |ending
performance in light of the credit needs in the institution s

| ocal community. The regul ator nust al so eval uate whet her the
institutions defined comunity is reasonabl e. [THHS IS A GENERIC
DESCRI PTI ON OF THE BANK' S REQUI REMENTS AND NOT A LEGAL EXPLANATI ON OF THE
REQUI REMENTS CONTAI NED IN 12 U.S.C. 2901, AS AMENDED AND 12 C.F.R 25, AS
ANMENDED. ]

First National Bank and Trust Conpany of MAl ester - The bank
will be referred to as FNB&T throughout this Eval uation.

First National Devel opnent Corporation - A nonprofit community
devel opnent corporation (CDC) fornmed by FNB&T in 1981. The CDC
provi des financial and technical assistance for a variety of
community projects in MA ester and Pittsburg County. The
corporation will be referred to as FNDC t hroughout this

Eval uati on.

Low and Moderate Incone (LM) - Incone |levels which are |ess than
80% of the nedian famly income. Low incone is defined as |ess
t han 50% of the nedian famly incone.

Median Famly Inconme - The nedian i ncome determ ned by the United
States Census Bureau. This figure is based on estinations

devel oped by the Departnent of Housing and WU ban Devel opnent and

I s updat ed annual |y.




ASSI GNVENT OF RATI NG

I dentification of Ratings

I n connection with the assessnent of each insured depository
institution's CRA performance, a rating is assigned fromthe
fol | owi ng groups:

Qut standi ng record of neeting community credit needs.

An institution in this group has an outstandi ng record of,
and is a leader in, ascertaining and hel ping to neet the
credit needs of its entire delineated community, including
| ow and noder at e-i ncone nei ghbor hoods, in a manner
consistent with its resources and capabilities.

Satisfactory record of neeting community credit needs.

An institution in this group has a satisfactory record of
ascertaining and hel ping to neet the credit needs of its
entire delineated community, including | ow and noder at e-
i ncone nei ghbor hoods, in a manner consistent with its
resources and capabilities.

Needs to inprove record of neeting community credit needs.

An institution in this group needs to inprove its overal
record of ascertaining and helping to neet the credit
needs of its entire delineated community, including | ow
and noder at e-i ncone nei ghbor hoods, in a manner consi stent
with its resources and capabilities.

Substantial nonconpliance in nmeeting conmunity credit needs.

An institution in this group has a substantially deficient
record of ascertaining and helping to neet the credit
needs of its entire delineated community, including | ow
and noder at e-i nconme nei ghbor hoods, in a manner consi stent
with its resources and capabilities.

DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating:



Based on the findings presented below, this institution is rated:
“Qut st andi ng Record of Meeting Community Credit Needs” .

This eval uation covers the period of March 23, 1994 through
Sept enber 23, 1996. The purpose of the CRAis to ensure that
financial institutions help neet the credit needs of their |ocal
comunities. Prinmary reasons why FNB&T achieved a rating of

“Qut standing” are |isted bel ow

e A substantial majority of the bank’s lending is withinits
del i neat ed community.

e The bank is proactive in neeting identified credit needs with a
conbi nati on of innovative and traditional products and
servi ces.

 The bank and FNDC continue to support various comunity
devel opnent initiatives, often in a | eadership role, which
greatly enhance the | ocal community.

REASONABLENESS OF COVMUNI TY DELI NEATI ON
FNB&T' s del i neated community is reasonabl e and does not
arbitrarily exclude any LM areas. The delineated community is
defined as Pittsburg County. Wthin this area, there are 13
BNA's. Their breakdown by incone level is as follows: |owincome
- zero, noderate inconme - two, mddle incone - eight, and upper
inconme - three. The area nedian famly incone is approxi mately
$24 t housand.

COVMUNI TY PROFI LE
MAl ester is |located in southeast Cklahoma and is the |argest
city in the delineated community with an estinmated popul ation of
17M  MAlester is the prinmary trade center for the county and
surroundi ng areas. The bank al so services the comunity of
Hart shorne which is | ocated approximately 15 mles sout heast of
MAl ester. The 1990 census reflects a popul ation of 41 thousand
for the entire delineated community. The racial conposition is
reported as 12% American I ndian, 4% African Amrerican, 1%
H spani c, and 83% Wi te.

The banking environnent is conpetitive. There are at |east five
financial institutions operating in the MA ester area, of which
FNB&T is the largest. FNB&T is the only financial institution in
Hartshorne. The area’ s econonm c base is centered in

manuf acturing and agriculture. Significant enpl oyers include the
Arny Aimunition Plant (1,172), klahonma State Penitentiary (521),
MAl ester Regional Health Center (463), Wal-Mart (590), and

S nmmons Foods (425).



BANK PROFI LE
FNB&T has substantial resources it can devote to neeting the
credit needs of the coomunity. As of June 30, 1996 the bank had
$421 mllion in assets. There are currently three branch
facilities and four ATMs. FNB&T offers full service banking
i ncluding coommercial, real estate, consuner, and agricul tural
I ending. The bank al so offers trust services. The bank’'s
| endi ng breakdown is described in the table bel ow

QUTSTANDI NG LOANS BY TYPE AS OF JUNE 30, 1996
LOAN TYPE $ (M LLI ONS) PERCENT
Commerci al Real Estate 64 40%
Resi denti al Real Estate 39 24%
Commercial - O her 33 20%
Consuner 16 10%
Muni ci pal 9 6%
Tot al 161 100%

Source: June 30, 1996 Consolidated Reports of Condition and | ncone

ASCERTAI NMENT OF COVMUNI TY CREDI T NEEDS

Assessnment Factor A - Activities conducted by the institution
to ascertain the credit needs of its comunity, including the
extent of the institution's efforts to comunicate with nenbers
of its community regarding the credit services being provided
by the institution.

The bank has regular contact with a variety of individuals,
conmuni ty- based organi zati ons and governnent officials to
ascertain community credit needs.

FNB&T' s primary nethods of ascertaining community credit needs
i ncl ude:

o direct custoner contact;
o Director, officer, staff nenber organizational affiliation; and
o regular comunication with | ocal government officials.

The bank sponsored a neeting of |ocal mayors and comrunity
| eaders in February 1996. Community needs and FNB&T' s products



and services were discussed. The bank continues to have cl ose

i nvol venent with the MA ester Econom c Devel opnent Servi ce,
Inc., which serves to attract new industry to the area and assi st
exi sting business.

Managenment regul arly revi ews denographi c data and perforns
informal reviews of |ending services. As a result of the needs
previously identified through this process and the bank’s regul ar
comunity contacts, nmanagenent continues to offer six special

I ending prograns that offer flexible criteria. They are as

foll ows.

e Low I ncone Consuner Loan Program - offers “bel ow narket”
interest rates on all types of consuner |oans to | ow incone
bor r ower s.

e LowInconme First Tine Home Buyer Loan Program - offers a “bel ow
market” interest rate(fixed for the first ten years)and m ni nal
closing costs to | ow incone individuals wi shing to purchase a
first home.

e Low I ncone Hone Loan Program - simlar criteria as the Low
| ncome First Tinme Buyer Loan programw thout the restriction of
a “first hone”.

e Second Chance Loan Program - assists individuals who have
experienced credit problens which would nornmally cause the
i ndi vidual to be uncreditworthy.

e Mnority and Whnen New Business Starts Program - provides a
conbi nation of grants and loans to mnorities and wonen, in
cooperation with FNDC. This program seeks to provi de needed

initial financing to new busi ness ventures fromthese segnments
of the community.

e New Smal | Business Loan Program - neets financi ng needs for
start-up snall busi ness enterprises.

See Assessnent Factor | for information on the vol une of |ending
in these special prograns.

Assessnment Factor C - The extent of participation by the
institution's board of directors in formulating the

institution's policies and reviewing its performance with
respect to the purposes of the Community Rei nvestnent Act.

The Board of Directors has denonstrated active support for the
intent of the Community Rei nvestnent Act

CRA activities are guided by the Board and their appointed CRA

officer. The Board reviews the bank’s CRA performance via
nmonthly reporting of |oan activity and an annual, conprehensive
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sel f-assessnent. The sel f-assessnent includes reports which
detail the volunme and types of new | oans, their geographic
distribution, specific loans related to the CRA, and ot her
associ ated activities.

As required by the regulation, the Board annually revi ens and
approves the bank’s expanded CRA statenent. Conpliance with the
regul ati on has been achi eved.

MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessnent Factor B - The extent of the institution's marketing
and special credit-related prograns to nake nenbers of the
community aware of the credit services offered by the
institution.

FNB&T' s marketing programis designed to reach all segnments of
its delineated community.

Advertising is both image pronotion and product specific. The
bank uses traditional nedia including radi o, newspapers, and
brochures. Marketing coverage extends throughout the delineated
communi ty.

Assessnment Factor | - The institution's origination of
residential nortgage | oans, housing rehabilitation | oans, hone
i nprovenent | oans, and small business or small farml oans
withinits community, or the purchase of such | oans origi nat ed
inits commnity.

The bank has nmade a significant effort to neet the credit needs
of its delineated community through traditional and innovative

banki ng products such as residential, comrercial, and consuner

| oans.

A general neasure of a bank’s volume of lending is the ratio of
its total loans to its total deposits. FNB&T has a | oan-to-
deposit ratio of about 45% Al though this percentage i s sonewhat
| oner than other institutions in the area, it is reasonabl e when
consideration is given to the bank’s conpetition, community
credit needs, and the level of lending within the delineated
comunity. The follow ng chart shows the total nunber of | oans
originated in the delineated comunity for 1994 and 1995, by |oan
cat egory.



ORI G NATI ONS BY NUMBER AND TYPE W THI N THE DELI NEATED COVMUNI TY
LOAN TYPE 1995 1994
CONSUMER 3,162 2,919

REAL ESTATE 597 556
COMVERC AL 372 363
AR QULTURE 279 254
TOTAL 4,410 4, 092
Source: Internal Loan Tracking Reports
These | oans constitute a substantial 85%of the total |oans

originated by the bank in this time period.

Resi denti al Rea

Est at e Loans

FNB&T ori gi nates hone purchase,

| oans.

refi nance, and home i nprovenent

The follow ng chart provides a detail ed breakdown of hone

loan originations for the first six nonths of 1996 and the prior
two years (hone inprovenent |ending data was not avail abl e).

HOVE LOAN ORI G NATI ONS

LOAN TYPE YTD 1996 1995 1994
Pur chase 82 137 177
Construction 9 15 20
Ref i nance 99 178 168

Smal | Busi ness and Agri cul tural

Source: Internal Hone Loan Activity Reports

Loans

Al t hough not an absol ute neasurenent,

provides an indication of the size of business.

nuner ous conmer ci al

and agricul tural

the size of the | oan often
FNB&T has nade
| oans ori gi nati ng under $100

t housand, which indicates the bank provides a reasonabl e degree

of small busi ness/snal |

farm | endi ng.

illustrated in the follow ng table.

This point is further

BUSI NESS/ AGRI LOANS LESS THAN $100 THOUSAND AS OF JUNE 30, 1996

LOAN TYPE

NUMBER

DALLAR
QUTSTANDI NG
(t housands)

AVERACE LOAN
BALANCE
(t housands)




BUSI NESS/ AGRI LOANS LESS THAN $100 THOUSAND AS OF JUNE 30, 1996
Commrer ci al 200 5,751 29
Real Estate

G her 1, 686 10, 167 6
Conmmrer ci al

Secured by 103 1,852 18
Far ml and

Agricul tural 520 5, 623 11
Producti on

TOTAL 2,509 23, 393 9

Sour ce: June 30, 1996 Consolidated Reports of Condition and |Inconme

Special Credit Related Prograns
Loan vol unes for the special credit prograns described in
Assessnent Factor A are:

e Low I ncomre Consuner |oans = $482 thousand (250 | oans);

e LowIncome First Time Honme Buyer loans = $1.4 mllion (74
| oans);

e Low I ncomre Hone |oans = $510 thousand (48 | oans);

* Second Chance |oans = $24 thousand (6 | oans);

e Mnority and Wonen New Business Starts |oans = $9 t housand (4
| oans); and

» New Smal | Business loans - $570 thousand (6 | oans).

The total volume of special programloans has significantly

i ncreased since our |ast evaluation. These grew from$1.3
mllion (205 loans) in March 1994 to $3 nillion (388 loans) in
August 1996. This growth has been prinarily in the Low I ncomne
First Tinme Honme Buyer and Low I nconme Home | oan prograns, which
have grown from $798 t housand (48 | oans) and $72 thousand (6

| oans), respectively.

Assessnment Factor J - The institution's participation in
governnent al | y-i nsured, guaranteed or subsidized | oan prograns
for housing, small businesses, or snmall farns.

FNB&T partici pates in governnentally insured, guaranteed, or
subsi di zed | oan prograns.

FNB&T participates in the Federal Housing Authority (FHA) and

Veterans Admnistration (VA |oan prograns. Since the bank began
offering | oans through these prograns in January 1994, the bank

10



has originated 30 VA and eight FHA | oans totaling $1.7 mllion
and $370 thousand, respectively. FNB&T also participates in the
SBA | endi ng program The bank currently has five | oans

out standi ng totaling $864 thousand.

GEOGRAPHI C DI STRI BUTI ON AND RECCORD OF OPENI NG AND CLGOSI NG
OFFI CES

Assessnent Factor E - The geographic distribution of the
institution's credit extensions, credit applications, and
credit denials.

FNB&T' s volune of lending to LM individuals is good. The
distribution of |oan applications, approvals, and denials
represents a reasonabl e pattern throughout the delineated
communi ty.

During the first six nmonths of 1996, 20%of the |oan originations
were to borrowers who resided in noderate incone BNA's within the
del i neated community. These BNA's constitute 18%of the
comunity’s total population. Additionally, 35%of hone and
consuner | oan originations have been to LM individuals. The

following chart illustrates this in greater detail.
HOVE AND CONSUMER LQOANS ORI G NATED I N FI RST SI X MONTHS OF 1996
BY APPLI CANT | NCOVE
APPLI CANT | NCOVE LOANS CRI G NATED % CF CRI 3 NATI ONS

Low 275 16%

Moder at e 404 23%

Mddl e 414 24%

Upper 635 37%

* Source: First Six Months 1996 Internal Loan Tracki ng Reports

The bank has a systemto identify the geographic distribution of
approved | oans by BNA. The Board and managenent nonitor this
data on a nonthly basis to determne if there are unwarranted
gaps intheir lending distribution. This examnation reveal ed no
such gaps.

Assessnment Factor G - The institution's record of opening and
closing offices and providing services at offices.
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The bank has a satisfactory record of opening and cl osing
offices. FNB&T's facilities are conveniently | ocated and provide
busi ness hours tailored to the needs of the delineated community.

The bank has a main facility, a drive-in facility, and branch

| ocations in MAl ester and Hartshorne. The bank al so has four
ATMs within its delineated comunity. Business hours are
conveni ent as FNB&T is open six days a week. ATMs are
accessi bl e 24 hours a day. Managenent reviews services and hours
of operation on a periodic basis to determne the need for any
changes. No branch cl osures have occurred over the past two
years. The Board has devel oped such a policy in the event a

cl osure shoul d occur.

As nmentioned earlier, FNB&T offers full service banking including
commercial, real estate, consumer, and agricultural lending. The
bank al so offers trust services.

I V. DI SCRI M NATI ON AND OTHER | LLEGAL CREDI T PRACTI CES

Assessnent Factor D - Any practices intended to di scourage
applications for types of credit set forth in the institution's
CRA Statenent(s).

FNB&T does not engage in any practices to discourage |oan
applicants.

Cedit applications are solicited fromall segnments of the
community, including LM and mnority individuals. FNB&T has
devel oped adequat e policies supporting nondi scrimnation.

Assessnent Factor F - Evidence of prohibited discrimnatory or
other illegal credit practices.

No evi dence of prohibited discrimnation or other illegal credit
practices was found.

The exam nation conpared 9 denied mnority and 68 approved white
home purchase | oan applications. No practice of discrimnatory
treatment was noted. FNB&T is in substantial conpliance with the
provisions of the anti-discrimnation | ans and regul ati ons,
including the Equal Oredit Qoportunity Act and the Fair Housing
Act .

COVMUNI TY DEVELOPMENT
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Assessnent Factor H - The institution's participation
including investnents, in |local comunity devel opnment and
redevel opnment projects or prograns.

FNB&T and its affiliated CDC have nmai ntai ned a high | evel of
participation in community devel opment related activities, often
in a | eadership role.

Managenment and the Board have established working rel ationships
wi th government and private sector representatives and are aware
of devel opnental opportunities as they arise. Mst of FNB&T' s
communi ty devel opment activities have been initiated by

t hensel ves and not necessarily part of a formalized, community
wide initiative. Exanples of devel opnent activities include:

e a$1.5 mllion pledge for the construction of a H gher
Education Center in MA ester

e $1 mllion in contributions to build a fine arts teaching
facility on the high school canpus;

e a $500 thousand contribution to construct a 10th G- ade Center
at the McA ester H gh School ;

 a pledge of $225 thousand for inprovenments to MA ester public
school athletic facilities;

e a $150 thousand contribution for capital inprovements to
Har t shorne public school s;

* a $100 thousand donation to construct an assisted living center
for the elderly;

e CDC | eadership and nonetary support for ongoing efforts to turn
a vacant |landmark hotel into housing for the elderly; and

e nore than $700 thousand in financing for single-famly home
construction projects in 1996 to neet an identified need for
housi ng.

Li ke nmost communities, MA ester is constantly trying to expand
its job base through the attraction of new industry. The quality
of educational facilities is often cited by industry as a major
determning factor in locating to a community. The bank’s

| eadership and significant contributions in this area wll
enhance efforts to attract industry and consequently, additional

j obs.

Assessnent Factor K - The institution's ability to meet various
comunity credit needs based on its financial condition and
size, legal inpedinents, |ocal economc conditions and ot her
factors.
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FNB&T' s efforts to neet its community’s credit needs are
consistent wwth its size and financial resources.

For additional data, please refer to the “BANK PROFI LE” and the
“COVMUNI TY PRCFI LE” beginning on page 5 of this eval uation

Assessnent Factor L - Any other factors that, in the regul atory
authority's judgnment, reasonably bear upon the extent to which
an institution is helping to neet the credit needs of its

entire community.

The bank has engaged in other activities that have benefited the
communi ty.

FNB&T and FNDC regul arly contribute to a | arge nunber of

organi zations that pronote and serve the community. Charitable
donations total ed nore than $200 t housand in 1995, excl udi ng

| arge contributions previously described. The bank was a | eadi ng
force behind the creation of a credit counseling service and
continues to nonetarily support this endeavor. FNB&T has

provi ded maj or funding of county credit needs through | oans and

| eases. Bank officers and enpl oyees participate in a variety of
activities that pronote a better community. They actively take
part in civic, religious, and charitabl e organizations.
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