Jan 27 0S 07:S2p COW HOLLOW SUITES 415 822 8515

P

EXHIBIT "A"
BID FORM

TO: Federal Deposit Insurance Cor-oration
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: Manager - Fran:hise Marketing
Division of Resolutions and Receiverships

FROM: C&J{/S}J& RBonk of Fer\/a N4
BID FOR: [Failed Bank| Ou}a N"”\M“} B“"L

[Location] (thc "Bank") G:‘f.L, ﬂoﬁ\ l

The undersigned Potential Acquirer submits this Bid “orm ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions") an:| instructions contained on this Form, to
acquire certain asscts and liabilities pursuant to a Purchase and Assumption.

Bid Form 021231 Clcan [Failed Bank]
December 31, 2008, 11:17 AM [Location)




Ar
PEA TS

N

No D786 P70

7009 11 30AM
This is bid number
of bids submitted.
L Omitted
IL Purchase and Assumption Bid

The Potential Acquirer is: Lj\fl“r%lf/gdn}— 0; F/z;ﬂ\l Nﬁ M/‘uw}}‘m

(Name, City, State) !

Bids may be stated as a premium or as a discount. A premium is a positive dollar amount
resulting from a positive percentage bid of Assumed Deposits paid by the acquirer to the
FDIC for the purchase of assets and to assume certain liabilities of the Institution. A
discount is a negative dollar amount resulting from a negative percentage bid of Assumcd
Deposits to be paid by the FDIC to the acquircr for the purchase of assets and to assume
certain liabilitics of the Institution. Discount bids must be included in parenthesis "( )".

Deposit Franchisc Transaction (All Offices):

The bid amount is:

4 10 Var\Vem
A=, Faqi, S

i TN
e\
= e PR TS

All Deposits* |7 ) % of Assumed Deposits.
Insured Deposits Only @of Assumed Deposits.

*All Deposits will be assumed, but the bid is calculated on alj deposits less brokered
deposits.

IIl.  Omitted

Bid Form 02123); Clean [Fatled Bank)
December 31. 2008, 11:17:10 AM [Location)
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Jan 27 0S 07:54p
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COW HOLLOW SUITES 415 922 8515

This is bid number
of bids submitted.

Resulting Institution Information (Plice "Xs" where and as appropriatc)

If the Potential Acquirer's Bid is accepted:

) the resulting financial institution will be a

_A/bank

thrift

(it) the resulting financial institution

..

will not
involve a de novo institution

(ili)  the resulting financial institution
will
_ will not

be operated as a branch ol the Acquircr

Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

a/\’}far‘é}ﬂL &AL of f%r/« N3

and such institution will be a:

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan a:ssociation
state savings and loan association
other (please explain)

TS

To be completed only if a holding company is involved:
3

Bid Form 021231; Cican {Failcd Bank]
Dcecember 38, 2008, 11:17.10 AM [Location]

.10




Jan 27 08 07:53p COW HOLLOW SUITES 415 922 8515

This is bid number ___
of bids submitted.

Name of holding company: UMJUS"J‘/ Ba«lé 0; an\j“,zc.

Address of holding company: 4112{ MS /IL{/&}‘\\/“)’ 2‘7
bam'.lpm",. FL 3{837

The holding company will be a:

/" bank holding company
thrift holding company

V. Contact

The follow(iﬁg person is thti/designatcd contacy person for the Potential Acquirer:

Name:

Title: E\/P,d' GFO

Address: /}0[ p')’:)JL (ngJ rjov-)lf{

AT

Telephone: /5! '0 7/‘7‘L{"8 wb (office)
@éb & )Y-074/ (othgg), :’sz(j Mo on ’/z,g - as
Facsimile: ( 8 63) 299-22.13

cc: Name: Lj—é)‘q ﬁfw /843) 2-7&:"/'{‘5'8

VI. Consummation o ansaction

The Potential Acquirer agrees that upon notification {which may be verbal) from the Corporation
that the Potential Acquirer’s Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently to

4

Bid Form 021231; Clean [Failed Bank]
December 31, 2008, 11:17:10 AM {Locstion]




Jan 27 09 07:54p COW HOLLOW SUITES 415 3922 8S15

This is bid number
of bids submitted.

consummate the transaction. Such consummation shall occur at such time and place as the
Corporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification”) and that all information provided and
rcprescntations made by or on behalf of the Potential Acquirer in conncction with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to statc any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (i1) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Boar lution authorizing the submission of the bid and authorizing this representative to
sign on behalf of the ipstitution or group has been submitted with each bid form.

Conderstely Book of Flk N

Prm(ed%:fzmm }mrer
(55# ure)d Gr

Title: '%65-‘(}4\1" ¢ CﬁO

Date: / Z/)f]//)?

Bid Form 021231; Clcan [Failed Bank)
Dcecmber 31, 2008, 11:17:10 AM {Location)




EXHIBIT "A"
BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: ~ Manager - Franchise Marketing
Division of Resolutions and Receiverships

FROM:  pIRST FEDERAL BANK OF FLORIDA_ LAKE CITY, FL

BID FOR: [Failed Bank] ©cala National Bank
[Location] (the "Bank™) ocala, FL

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the -
Instructions to Potential Acquirers ("Instructions”) and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption.

Bid Form 021231, Clean [Failed Balnk]
Decenber 31, 2008, 11:17 AM [Location]



This is bid number 1
of bids submitted.

L Omitted
II.  Purchase and Assumption Bid

The Potential Acquireris: _First Pederal Bank of Pla
{(Name, City, State)

Bids may be stated as a premium or as a discount. A premium is a positive dollar amount

resulting from a positive percentage bid of Assumed Deposits paid by the acquirer to the
FDIC for the purchase of assets and to assume certain liabilities of the Institution. A

discount is a negative dollar amount resulting from a negative percentage bid of Assumed
Deposits to be paid by the FDIC to the acquirer for the purchase of assets and to assume
certain liabilities of the Institution. Discount bids must be included in parenthesis “( )"
Deposit Franchise Transaction (All Offices):
The bid amount is:

All Deposits* .34 % of Assumed Deposits.

Insured Deposits Only % of Assumed Deposits.

* All Deposits will be assamed, but the bid is calculated on all deposits less brokered
deposits.

III. Omitted

Bid Form 021231, Clean [Failed Bank}
Deccmber 31, 2008, 11:17:10 AM {Location]



This is bid number ___1
of bids submitted.

IV.  Resulting Institution Information (Place "Xs" where and as appropriate)
A. If the Potential Acquirer's Bid is accepted:
(i) the resulting financial institution will be a

bank
xxxxxthrift

(ii)  the resulting financial institution
will
xzxx Will not
involve a de novo institution
@(iii)  the resulting financial institution
xxevill
will not

be operated as a branch of the Acquirer

B. Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

First Federal Bank-of-Ffi—
and such institution will be a:

national bank

state member bank

state non member bank

federal savings bank

state savings bank

fedetal savings and loan association
state savings and loan association
other (please explain)

T

C. To be completed only if a holding company is involved:

3
Bid Form 021231; Clean [Failed Bark]
December 31,2008, 11:17:10 AM [Location}



This is bid number 1
of bids submitted.

Name of holding company: Firgt Federal Bancorp, MHC

Address of holding company: Lake City, FL

The holding company will be a:
bank holding company
¥ thrift holding company
V. Contact
The following person is the designated contact person for the Potential Acquirer:

Name: Pam Hitt-

Title: SVP-Chief Operating Officer

Address:_ P O Box 2029

Lake City, FD 32056

Telephone: 386-755-0600 (office)

(other)

Facsimile: 386-754-7163

cc: Name: Keith Leibfrjied

V1. Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently to

4
Bid Fotm 021231: Clean (Failed Bank]
December 31, 2008, 11:17:10 AM Docation]



This is bid number 1
of bids submitted.

consumunate the transaction. Such consummation shall occur at such time and place as the
Corporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification™) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this
transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this reptesentative to
sion on behalf of the institution or group has been submitted with each bid form.

First Federal Bank of FL

Printed Name of Potential Ac(luirer

By: E—%—QQJ’Q

(signature)
Name:_ Keith C. T.eibfried

Title: President & CEO

Date: |-%3.09

Bid Foan 021231 Clean [Failed Ba.nk]
December 31, 2008, 11:17:10 AM [Location)



JAN. 28,2009 10:35AY

TO:

FROM:

BID FOR:

USB TRUST DEPT. NO. 863

EXHIBIT "A"
BID FORM

Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: ~ Manager - Franchise Marketing
Division of Resolutions and Receiverships

United Southexrn Bank

750 North Central Avenue

Umatilla, FL 32784

[Failed Bank]) Ocala National Bank
cation] (the "Bank" Ocala, Florida

The undersigned Potential Acquirer submits this Bid Form ("Bid™), in accordance with the
Instructions to Potential Acquirers ("Instructions™) and imstructions contained on this Form, to
acquire certain assets and liabilitics pursuant to 2 Purchase and Assumption.

Bid Form 021231; Clean
December 31, 2008, 11:17 AM

[Failod Bank)
[Location]



JAN. 28. 2009 10: 35AH USB TRUST DEPT. NC.863 P 3

This is bid number
of bids submitted.

I. Omitted

II. Purchase and Assumption Bid

The Potential Acquirer is: un“jr'ed Southern Bank, Umatilla. EL

(Neme, City, State)

Bids may be stated as a premium or as a discount. A premium is a positive dollar amount
resultin a positive tage bid of Assamed Deposits paid by the acquirer to the
FDIC for the purchase of assets and to assume certain habilities of the Iostitution. A
discoumt is a negative dollar amount resulting from a negative percentage bid of Assumed
Deposits to be paid by the FDIC to the acquirer for the purchase of assets and to assume
certain liabilities of the Institution. Discount bids must be included in parenthesis "( )".

Deposit Franchise Transaction (All Offices):

The bid amount is:

Al Deposits* % of Assumed Deposits.
Insured Deposits Only (3:-25)% of Assumed Deposits.
*All Deposits will be assumed, but the bid is calculated on all deposits less brokered
deposits.
L. Omitted

As part of our 'bid, we will agree to purchase no less than
$25,000,000 of loans at book value.from Ocala National.Bank's
loan portfolio. United Southern Bank will select the loans
purchased from Ocala National Bank's portfolio as presented
to us during due diligence.

We will also in good faith utilize our best efforts to purchase
additional loans that meet our underwriting criteria.

Finally, while not necessarily a2 measurable financial
consideration, United Southern Bank does pledge to be an
active lender in the Ocala market and will also be highly
involved in the Ocala community in numerous ways.

2
Bid Form 021231; Clean {Failed Bank]
Decamber 31, 2008, 11:17:10 AM [Location)



JAN. 28,2009 10:35AM USB TRUST DEPT. NO. 865 P 4

This is bid number
of bids submitted.

IV.  Resulting Institution Information (Place "Xs" where and as appropriate)
A.  Ifthe Potential Acquirer's Bid is accepted:
o the resulting financial institution will be a

X bank
thrift
(ii) the resulting financial institution
will
X__ will not
involve a de novo institution
(i) the resulting financial mstitution
X will
___willnot
be operated as a branch of the Acquirer

B. Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institntion involved in the transaction will be

United Southern BRank

and such mstitution will be a:

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan association
state savings and loan association
other (please explain)

TR

C. To be completed only if a holding company is involved:

3
Bid Form 021231; Clean [Failed Bank]
December 31, 2008, 11:17:10 AM [Location]



JAN. 26. 2809 10:35AM UsB TRUST DEPT. NO.G63 PO

This is bid number
of  bids submitted.

Name of holding company:

Address of holding company:

The holding company will be a:
bank holding company
thrift bolding company
V. Contact
The following person is the designated contact person for the Potential Acquirer:

Name: Gregorv L. Nelson

Title: President & CEO

Address:_ 2701 _§. Bay St.

Eustis, FL 32726

e —

Telephone: 352-483-5890 (office)

(other)

Facsimile; 352-483-3056

cc: Name:

V1. Consummation of Trapsaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently to

4
Bid Form 021231; Clesn (Failed Bank]
December 31, 2008, 11:17:10 AM [Location)



JAN. 28,2009 10:35AM USB TRUST DEPT. NO. 863 P 6

This is bid number
of bids submitted.

consummate the transaction. Such consimamation shall occur at such time and place as the
Corporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification™) and that all information provided and
representations made by or on behalf of the Potemtial Acquirer in connection with this
transaction and the transactions conternplated hereby, including, but not limited to, the
Corfidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessaty with respect thereto, and (it) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the snbmission of the bid and authorizing this representative to
i behalf of the instifuti . 81 h submitted with each bid fi

United Southern Bank
Printed Name of Potential Acquirer

By:
(s re \s k
Name: Grdgory L. Nellso

Title: President & CEO

Date: 01/28/09

Bid Form 021231; Clevm [Failed Bank}
December 31, 2008, 11:17:10 AM [Location]



01-28-09  0:55AM FROM-ACCOUNTING CFB MERC 864-239-5485 T-330 P O F-378

EXHIBIT "A"
BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: Manager - Franchise Marketing
Division of Resolutions and Receiverships

FROM:

a %onal Bank
BID FOR: [Failed Bank] Ocala Na
[Location] (the "Bank"} Ocale \ Flor oo

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Instructions to Potential Acquirers ("Instructions™) and instructions contained on this Form, to
acquire certain assets and liabilities pursuant to a Purchase and Assumption.

Big Farra 021220, Cleun [Faded Bank|
Dacemter 31, 2008 11 17 AM {Locatian}



0i-28-03  11:23AM FROM-ACCOUNTING CFB MERC B64-239-6486 T-381 P 0i/01  F-380

This is bid number |
of 1 bids submitted.

1. Omitted

IL Purchase and Assumption Bid

Me(cﬂﬂ'l';lc BQ"\(C' Qa O‘A\JISra/) O( -(;/oI-I\Q FE/Sf

(Name, City, State) Greenvil'e‘ Sc. . BQA\(

¢ Bids may be stated as a premium or as a discount. A premium is a positive doltar amount
resulting from a positive percentage bid of Assumed Deposits paid by the acquirer to the
FDIC for the purchase of assets and 1o assume certain liabilities of the Institution. A
discount is a negative dollar amount resulting from a negative percentage bid of Assumed
Deposits 10 be paid by the FDIC to the acquirer for the purchase of assets and to assume
certain Jiabilities of the Institution. Discount bids must be included in parenthesis "()".

The Potential Acquirer is:

Deposit Franchise Transaction (All Offices):
The bid amount is:

All Deposits* N/A % of Assumed Deposits.

Insured Deposits Only »O.10 % of Assumed Deposits.

*All Deposits will be assumed, but the bid is calculated on all deposits less brokered
deposits.

III. Omitted

131d Form 021231 Clzan [Failed B;‘n\']
Dacember 31,2008, 1117 16 AM [Location]

OCO\\Q \\)G\‘L«onn\ Bﬁ/‘l‘
Ocala, Flovida



01-28-08  10:55AM  FROM-ACCOUNTING CFB MERC 864-233-6486 T-350 P 03/14 F-379

This is bid number |

of | bids submitted.

IV.  Resulting Institution Information (Place "Xs" where and as appropriate)

A. If the Potential Acquirer's Bid is accepted:
(" the resulting financial institution will be a
_ X bank
thrift

(it)  the resulting financial institution

will

X __ willnot

involve a de novo institution
(iti)  the resulting financial institution

_ X will
will not
be operated as a branch of the Acquirer

B. Upon consummation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

/\/IefCaALlC 84/\[&1 a o‘-u-s:on OI Ca/o’./\q F:'/Sf 60/1‘(-

and such institution will be a:

national bank

state member bank

state non member bank

federal savings bank

state savings bank

federal savings and loan association
state savings and loan association
other (please explain)

ARRRRR

C. To be completed only if a holding company is involved:
3
Bid Farny 021231, Clean {lFailed Rank]
December 31, 200X, 1111710 AM {Lotation]

OCG[O\ ’\)Q%\()AQI 800/116
OCC““, F70r:olq



01-28-03  10:55AM FROM-ACCOUNTING CFB MERC 864-239-5486 T-390 P 04/14 F-378

This is bid number _|
of | bids submiued.

Name of holding company: L)/A

. Address of holding company: /U//’(

The holding company will be a:
bank holding company
thrift holding company
V. Contact

The following person is the designated contact person for the Potential Acquirer:

Name: _dames L. Govdon

Title: SEVP/;Ckiewr Firarcial OfFices

address: /02 Soutly Main Stoeet
Gveeaville, SC 290bul

Telephone: B6Y-SS2 - 7050 (office)
BGY- BBY-0I186 (other)

Facsimile: DWwH-239-(Y723

cc: Name: (. lliaa C/a u)@fa‘

V1. Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation

that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been

accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently to
4

Bia Form 021221, Clean [Failled Enlnl.']
Deccember 21, 2008, 11.17.10 AM {Leeation)

Ocala Matioanal Rasle
OCa\a , Florida



01-28-09  10:55AM FROM=ACCOUNTING CFB MERC B64-233-6486 T-390 P 05/14 F-373

This is bid number _|
of | bids submirted.

consummate the transaction. Such consummation shall occur at such time and place as the
Corporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreement, is eligible to purchase assets and able to execute a
Purchaser Eligibility Certification (“Certification”) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this
ransaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain true and correct in all material respects and do nor fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if it is a successful bidder that on notification it will execute and immediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (ii) the undersigned has been duly authorized to execute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative 1o
sien on behalf of the institution or group has been submitted with each bid form.

MpraA4-'l 60/‘\‘, a d.viSion o'( ém/-/la E/S+ &nk

Printed ial Acquirer

Name:__ S amé€s Go/a‘on
Tie: SEVP + (Fo

Date: ja/\ma/\/ 28, 2009

Bid Foan 021231, Clean (Farted B:\_nk']
December 31,2008, 11 1710 AM [Location]

Oxala Matonal Banl
Ocala | Flovida



EXBIBIT "A"
BID FORM

TO: Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 75201

Attention: Manager - Franchise Marketing
Division of Resolutions and Receiverships

Superior Bank

FROM: 17 N'20th Street
Birmingham, AL 35203

BID FOR: Ocala National Bank
Ocala.Florida (thc "Bank")

The undersigned Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
Jastructions to Potential Acquirers ("Instructions”) and ipstructions contained on this Form, 10
acquire certain assets and liabilities pursuant to a Purchase and Assumption.

Bid Form 021231: Clean {Ocala Naticna) Bunk]
Dceember 31, 2008, 11517 AM

6€l-4 E10/200d BlE-L LEGEL2ES0L+ 1d30 /Y YNY3 Mi-WOdd  WY2E:B0  6002-82-10



This is bid number 1 \
of 1 bid submitted.
S

L. Omitted
1I. Purchase and Assumption Bid

The Potential Acquirer is: __Superior Bank, Birmincham, Alabama
(Name, City, State)

Bids may be stated as a preyium or as 2 discount. A premium is a positive dollar amount
resulting from a positive percentage bid of Assumed Deposits paid by the acquirer to the
FDIC for the purchase of assets and to assume certain liabilities of the Institution. A
discount is a negative dollar amount resulting from a negative percentage bid of Assumed
Dcposits to be paid by the FDIC to the acquirer for the purchase of assets and to assurne
certain liabilities of the Institution. Discount bids must be jncluded in parenthesis "()".

Deposit Franchise Transaction (All Offices):

The bid amount is:

All Dcposits™ 1.108%, of Assumed Deposits.

Insured Deposits Only o/, of Assumed Deposits.

*All Deposits will be assumed, but the bid is calculated on all deposits less brokered
deposits.

I11. Omitted

{Ocala National Barl

Rid Forr 021231; Clean !
[Ocalz, Florida]

De-cmber 31, 2008, 11:17:10 AM

SEl-4 EIO/E00 4 BiE-L LEGELZESQ+ 1d30 /¥ ANYS 3HLI-WONd  HY2E:80  E002-BZ-I1D



This 1s bid number |
of 1 bid submitted.

IV. Resulting Institution Information (Placc "Xs" wherc and as appropriate)

A. If the Potential Acquirer's Bid is accepted:

(1) the resulting financial institation will be a
bank
X _ thnft

(i)  the resulting financial jnstitution

will
__X__ will not
involve a de novo institution

(iii)  the resulting financial institution
X will

will not
be operated as a branch of the Acquirer

|

B. Upon consurmumation of any transaction contemplated in this Bid, the name of the
resulting financial institution involved in the transaction will be

Superior Bank

and such institution will be a:

national banlk
state member bank
state non member bank

X federal savings bank

state savings bank

federal savings and loan association

state savings and loan association

other (please explain)

C. To be completed only if a holding company is involved:
3
Bid Farmm 021231 Clcan 10cala National Bank]
December 31, 2008, 11:17.10 AM {Ocala, Florida]
GEl-4 E10/P00 4 BLE-L 1EGEL2E502+ 1430 /¥ JNYE ML1-H0d4  WV2E:60  6002-82-IC



SEl-4

This is bid number 1 ‘
of 1 bids submitted.

Name of holding company:

Address of holding company:

The holding company will be a:

bank holding company
thrift holding company

V. Contact

The following person is the designated contact person for the Potential Acquirer:

Name: Jim White

Title: Chief Financial Officer

Address:_17 N. 20th Street

Birmingham, Alabama 35203

Telephone: 954-260-5631 (officc) - Jim White
205-327-3610 (other) - Jane Dotsop
Facsimile: 205-327-3537

cc: Name: Mary Fry 205-327-3642

V1. Consummation of Transaction

The Potential Acquirer agrees that upon notification (which may be verbal) from the Corporation
that the Potential Acquirer's Bid with respect to the transaction contemplated herein has been
accepted, the Potential Acquirer will execute the appropriate agreement(s) and work diligently 10

4
{Ocala Natienal Bank)

Bid Form 021231: Clean
(Ocals, Florida)
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consummate the transaction. Such consummation shall occur at such time and place as the
Corporation in its sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and dclivered to the
Corporation a Confidentiality Agrecment, 1s cligible to purchase asscts and able to cxecute a
Purchaser Eligibility Certification (“Certification”) and that all information provided and
represcntations made by or on behalf of the Potential Acguirer in connection with this
transaction and the transactions contemplated hercby, including, but not limited to, thc
Confidentiality Agreement and its eligibility to purchase asscts and ability to execute a
Certification, arc and remain true and correct in all matenal respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees thatilitisa successful bidder that on notification it will execute and immediatcly deliver
to the EDIC a Certification via fax and overnight delivery.

The undersigned, on behalf of the Potential Acquirer, hereby certifies that (1) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
nccessary with respect thereto, and (i) the undersigned has been duly authorized to cxecute and
submit this Bid on behalf of the Potential Acquirer.

A Board resolution authorizing the submission of the bid and authorizing this representative to
sien on behalf of the institution or group has been submitted with each bid form.

Superior Bank

Printed Namg of Po quirer
By:
(sig‘nature)
Name:  Jim White
Title: Chief Financial officer

Date: January 28, 2009
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