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BASIC ORDERING AGREEMENT NUMBER

Agreement executed on , 2008 ("Execution Date") and effective
as of November 14, 2008 ("Effective Date") between the FEDERAL DEPOSIT INSURANCE
CORPORATION, acting as receiver for various institutions and acting in its corporate capacity
("FDIC"), and PRESCIENT, INCORPORATED, a corporation organized and existing under the
laws of Florida with its principal place of business at 2100 Coral Way, #504, Miami, FL
33145 ("Contractor").

WITNESSETH:

The FDIC, as receiver for various institutions (the "Institutions") and in its
corporate capacity, desires to retain Contractor, and Contractor desires to perform the services or
provide the goods described in this Basic Ordering Agreement ("Agreement") and in any Task
Order ("Task Order") issued hereunder, upon the terms and conditions set forth below.

Now, therefore, in consideration of the mutual covenants and agreements set forth .
below, and other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged by the parties, the EDIC and Contractor agree as follows:

ARTICLE I. APPOINTMENT AND DUTIES OF CONTRACTOR; TASK ORDERS

1.1 Independent Contractor

The FDIC and Contractor agree to be bound by the terms and conditions of this
Agreement when a Task Order is executed for a specific task. The FDIC hereby retains
Contractor as an independent contractor for the sole purpose of performing the services or "
providing the goods described herein and in the Task Orders awarded to Contractor.

1.2 Duties

Contractor hereby agrees to perform such services (the "Services") or provide such goods
(the "Goods") on the terms and conditions set forth below, in the particular Task Order, in the
Statement of Work (Attachment [1] to this Agreement), and in Contractor's Proposal or Amended
Proposal, if any (Attachment [2] to this Agreement), all of which are incorporated herein by
reference. Attachment [3], entitled FDIC General Provisions, is also hereby incorporated into
and made a part of this Agreement.

Contractor is required to notify the FDIC Contracting Officer and Oversight Manager In writing
of any change in Contractor’s physical location for the Place of Performance of this Contract.

This includes without limitation any facilities relocation and/or re-construction activity or any
other planned event that may impact the continued operation of FDIC-owned network equipment
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located on the Contractor’s premises. The notification must be made at least thirty days in
advance of the planned change or start date for any such activity to allow the FDIC time to take

appropriate action.

Contractor must ensure that all connections and access to the FDIC network and systems are
removed and no longer active using appropriate security procedures at the time of expiration or
termination of this Agreement and any Task Order issued hereunder, whether contractor or
subcontractor employees are working on-site or off-site, and notice must be provided to the
Oversight Manager upon completion of these requirements. Contractor must also undergo the FDIC
pre-exit clearance procedures at the time of separation from this Agreement or any Task Order.

1.3 Task Order
At any time during the Period of Performance (as defined in Article II below), the FDIC

Contracting Officer may send to Contractor, and any other Contractors awarded this Agreement,
a Request for Task Order Proposal (the "Request") describing the nature of one or more specific
tasks, the structure for Contractor's offer and any other information relating to the task. When
selecting one of the contractors for a specific task order award, the FDIC will issue a Task Order
for services. Before issuing a task order the FDIC will consider a variety of factors including .
specifics of the portfolio of assets subject to the Task Order, their origin, relationship to other -
assets, and unique needs, contract pricing, past performance and other factors. The Contractor
waives all rights to challenge or protest the selection of a contractor to provide contingéﬁéy
contract services and the FDIC makes no guarantee for services under the agrecment except as
provided on each task order. :

If Contractor wishes to offer its goods or services for the task, it must deliver an offer pursuant to
the terms of the Request. Based on the offers received, the FDIC may select one or more
contractors to perform these specific tasks. If Contractor is selected, the Task Order must be
executed by Contractor and the FDIC Contracting Officer and there will exist a binding |
obligation between Contractor and the FDIC pursuant to the terms of this Agreement, and the
Task Order, regarding the goods or services. The FDIC and Contractor agree that the form of the
Task Order, an example of which is set forth as Attachment [4] to this Agreement, may change
during the period of performance of this Agreement.

1.4 Standard of Performance
Contractor must at all times act in good faith and in the best interests of the FDIC, use its

best efforts and exercise all due care and sound business judgment in performing its duties under
this Agreement. Contractor must at all times comply with FDIC policies, procedures and
directives, which are incorporated by reference and made part of this contract.
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1.5 Calendar Days

Unless specifically provided otherwise in this Agreement, the term "days" used anywhere
in this Agreement means calendar days.

1.6 Monthly Report

If subcontracting or joint venturing is approved, Contractor must submit to the
Contracting Officer a Subcontractor/Joint Venture/Team Arrangement Activity Report, on a
monthly basis, addressing for each subcontractor and/or Joint Venture participant(s), the

following:

a.

Name, address, tax identification number and type of business concern [Minority
Women Owned Business, Small Disadvantaged Business and applicable Standard
Industrial Classification (SIC) Code and corresponding geographic location if
applicable] for each subcontractor and/or Joint Venture participants.

Period covered by the Report.

Description of work performed by subcontractor and/or Joint Venture participants
during the report period.

Percentage of services planned and actually provided by subcontractor and/or )
Joint Venture participants during the report period and cumulative to date by SIC
code if applicable. : -
Total compensation paid to subcontractor and/or Joint Venture participants during
the report period and cumulative to date. ‘ '
Percentage completion toward Subcontracting Plan goals and/or J oint Venture
commitments.

ARTICLE II. PERIOD OF PERFORMANCE

2.1 Initial Period of Performance

This Agreement has a three (3) year initial period of performance starting on the Effective
Date and expiring on November 13" 2011 (the "Period of Performance") subject to exercise of
an option, if applicable, or to earlier termination under the General Provisions of this Agreement.

2.2 Option Period

This Agreement may be extended, at the discretion of the FDIC, for up to three (3) 2-year

period(s) (an

"Option Period"). Except where specifically indicated otherwise, "Period of

Performance” as used hereafter in this Agreement refers both to the initial Period of Performance
and to any Option Period which may be exercised.
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2.3 Notice of Exercise of Option

If the FDIC desires to exercise the option to extend the Period of Performance, the FDIC
must notify Contractor, in writing, of its intent not less than sixty (60) days before the expiration
of the initial Period of Performance.

ARTICLE III. SECURITY AND CONFIDENTIALITY REQUIREMENTS

3.1

Background Investigations

3.14
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Background investigations will be conducted for all contractor and subcontractor
personnel. The extent of the investigations will be in direct relation to the risk
level assigned to the contract or to the individual job classifications, which can be
found in Section 3.2 of this contract. No background investigations or
fingerprinting will be required under receiverships except when a receivership is
of a long-term nature, when both are required.]

Each contractor and subcontractor employee working on the contract must
complete an electronic fingerprint application and credit report authorization. No

- employee will be permitted to begin work (including access to FDIC facilities,
network, and systems) until a favorable fingerprint records check and credit report

has been received by the FDIC; unless a waiver has been obtained.

Within 5 days after the effective date hereof, the contractor must provide the
Contracting Officer with a list of all contractor and subcontractor personnel
working on the contract. This list must include the employee’s name, current
home address, and assigned risk level. The contractor must identify each
employee who has a previous current or otherwise valid background investigation,
and such background investigations must be furnished to FDIC with the list of

personnel.

For those employees of the contractor or subcontractor who do not have a valid
and current background investigation, a background investigation will be
conducted for them. In that event, the requirements relating to background
investigations contained herein will control.

NOTE: A valid background investigation is one that meets the minimum
investigation for the risk level established for the contract or contract job category,
and that has been conducted within 5 years of the date of contract award.

An adverse finding during the background investigation or fingerprinting review
(e.g., felony conviction), or a completed background investi gation or fingerprint
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check that indicates that the employee cannot meet the designated security
requirements, may prohibit a contractor or subcontractor employee from working
on the contract. That employee may be removed at the discretion of the
Contracting Officer and replaced with an employee acceptable to FDIC by the
Contractor at no additional expense to FDIC and without relief in all contractual
performance and delivery requirements.

3.1.5 All contractor and subcontractor employees regularly working on-site at an FDIC
facility will be issued a yellow identification/access control badge. Such
employees will not be granted on-site access until FDIC receives a favorable
fingerprint criminal records check from the FBIL. The badges will be issued for a
six-month period and must be renewed after each six-month period.

31.6 Contractor must notify the Contracting Officer of any new contractor or
subcontractor personnel assigned to the contract or any change in assignment of
current personnel. FDIC will perform the appropriate background investigations
and fingerprint check for any such personnel. Access to FDIC facilities, network,
and systems will be as set forth in this section 3.1.

3.2 Risk Level Designation _ »
The following risk level has been assigned to this contract: MODERATE. The post-award

background nvestigations and fingerprinting required for all contractor employees (and,
subcontractor employees, if applicable) will be for this risk level.

33 Confidentiality of Information, Data, and Systems
_ Contractor must ensure the confidentiality of all information, data, and systems provided
by FDIC or used or obtained by Contractor personnel under this contract and prevent its
inappropriate or unauthorized use or disclosure. Contractor and all employees working on an
EDIC contract must sign the Contractor Confidentiality Agreement (attached) no later than five
(5) business days after starting performance and prior to receiving such information, or when
receiving their badges, and return the signed Agreements to the Contracting Officer. This
includes Contractor personnel who are required to work on-site at an FDIC facility or have access
to FDIC sensitive information or data, systems or network. Failure to provide the signed
Agreements may result in the removal of the employee from performing under the contract.

3.4  Security Requirements for Information Technology.

The Contractor is responsible for Information Technology (IT) security for all personnel
with access to the FDIC network, systems connected to the FDIC network or those systems
developed and/or operated by the Contractor for FDIC. This clause is applicable to all or any
part of the contract that includes information technology resources or services in which the
Contractor may have physical or electronic access to FDIC’s information contained in its
systems. This includes but is not limited to information technology, hardware, software, and the
management, operation, maintenance, programming, and system administration of computer
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systems, networks, and telecommunications systems. Examples of tasks that require security
provisions include but are not limited to acquisition, transmission or analysis of data owned by
FDIC or access to FDIC networks or computers at a level beyond that granted the general public,
e.g., bypassing the FDIC firewall.

Contractor, its subcontractors, and the employees of each must sign a confidentiality agreement
at any time prior to or during the performance of this contract at the direction and discretion of

the Contracting Officer.

3.5 IT Security Plan

The Contractor must provide as a deliverable, implement, and maintain an IT Security
Plan (“Plan”) for the duration of this contract. This Plan must describe the processes, procedures
and training of personnel that will be followed to ensure appropriate security of IT resources that
are developed, processed, or used under this contract. The Plan must describe those parts of the
contract to which this clause applies. It must address the security measures and program
safeguards that will be provided by the Contractor. These measures and safeguards must ensure
that all information systems, data, and resources acquired and utilized in the performance of this

contract by the Contractor personnel:

a. Are protected from unauthorized access, alternation, disclosure, or misuse of
processed, stored, or transmitted information;

b. Can maintain the continuity of IT support for the FDIC and its programs and
operations; - e

¢. Incorporate management, operational, and technical controls sufficient to provide

. cost-effective assurance of the system’s integrity, availability and confidentiality;

d. Have appropriate technical, personnel, administrative, environmental, and access
safeguards; and

e. Operate effectively and accurately.

3.5.1 Compliance Requirements

The Contractor’s Plan must be compliant with Federal laws that include, but are
not limited to, OMB Circular A-130, Transmittal 4, Management of Federal Information
Resources, Appendix III and the Federal Information Security Management Act of 2002
(Title 3 of P.L. 107-347). In addition, the Plan must implement IT security requirements
stated in the policies and procedures that include, but are not limited to:

a. FDIC, Division of Information Resources Management (DIRM) Policy Memorandum
(PM) No. 98-009, Security of Network Connectivity for Contractor Support, dated
September 22, 1998;

b. FDIC, Division of Information Resources Management (DIRM) Policy Memorandum
(PM) No. 98-010S, Personal Computer Information Security, November 1998,

c. FDIC Circular 1310.5, Encryption and Digital Signature for Electronic Mail;
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d. FDIC, Division of Information Resources Management (DIRM) Circular No.
1360.15, Access Control for Automated Information Systems;

e. FDIC, Division of Information Resources Management (DIRM) Circular No.
1360.16, Mandatory Information Security Awareness Training;

f. FDIC, Division of Information Resources Management (DIRM) Circular No.
1360.17, Information Technology Security Guidance for FDIC Information
Technology Procurements/Third Party Products;

g. FDIC, Division of Administration (DOA) Circular No. 1610.2, Security Policies and
Procedures for Contractors, October 1, 2001;

h. National Institute of Standards and Technology (NIST) Special Publication (SP) 800-
4, Security Considerations in Federal Information Technology Procurements;

i. NIST, SP 800-14, Generally Accepted Principles and Practices in Securing IT
Systems, September, 1996; and

j. NIST, SP 800-18, Guide for Developing Security Plans for Information Technology
Systems, December 1998.

These documents may be accessed through the FDIC DOA website, www.fdic.gov/, and
may be cross-referenced through the FDIC DIRM website, www.fdic.gov/.

3.5.2 Plan Submissions
Within ten (10) days after contract award, the Contractor must submit the Plan for

_'FDIC approval. The Plan must be consistent with and further detail the generai cutline
and approach contained in their proposal that resulted in the award of this contract and

" must be in compliance with the requirements stated in this Article. The Plan must be -
submitted to the Contracting Officer and, after approval by the Oversight Manager, will
be incorporated into the contract as a requirement and will remain in effect throughout the
period of contract performance. The Contractor must obtain the prior written approval of
the Contracting Officer for any changes to the Plan.

3.6 _ Training Requirements

The Contractor must ensure that its personnel designing, programming, operating, using,
or managing FDIC systems/network and/or data in performance of the contract, are properly
trained and must receive training at least annually in IT security awareness and security practices,
policies, and procedures as required under the Computer Security Act of 1987 and OMB Circular
A-130, including Appendix III. The Contractor’s approach and IT security training program
must be defined in the IT Security Plan. In addition, the Contractor must ensure that IT security
training also meets the requirements stated in the NIST special publications and in the FDIC
circulars referenced in this Article. The Contractor must certify on an annual basis that its
personnel working on the contract have successfully completed all required IT security training
and that they are aware of their IT security responsibilities.
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3.7

Security Awareness Website Training

37.1 All contractor and subcontractor employees being granted access to FDIC's

network/systems must review the FDIC Security Awareness Website (located at
http://fdic01/division/dirm/itm_web/dirm pages/infosec/secawareness/secawareness.htm)

and provide electronic certification of their review within five (5) business days of
receiving a network ID.

372 In addition to 3.7.1, for multi-year contracts and contracts with options, all

contractor employees with network access must again review the Security Awareness
Website on an annual basis and provide electronic certification of their review within five
(5) business days after the anniversary of the effective date of the contract.

373 The contractor must certify annually that all contractor employees having

network access have complied with the security requirements stated in 3.7.1 and 3.7.2.
This certification must be provided to the Oversight Manager by email or in writing
within five (5) business days after the anniversary of the effective date of the contract.

3.7.4 Failure to complete the review and certification discussed in 3.7.1, 3.7.2,

and 3.7.3 may result in revocation of network access privileges and possible removal ot
- the individual employees from the contract. Co »

3.8

General Requirements

3.9

3.8.1 Network Access Requirements'

The Contractor must comply with all provisions of FDIC Circular 1360.17,
Information Technology Security Guidance for FDIC Information Technology
Procurements/Third Party Products, which can be found on FDIC’s website at

www.fdic.gov.

3.8.2 Cost of Information Security

For all contracts valued at $3 million or more, the Contractor must identify on its
invoices as a separate line item any direct cost to the contractor for information
security as a specific element of the cost of providing information services.

FDIC Access

The Contractor must afford FDIC, including the Office of Inspector General, access to the
Contractor’s and all subcontractors’ facilities, installations, operations, documentation,
databases, and personnel used in performance of the contract. Access must be provided to the
extent required to carry out a program of IT inspection, investigation and audit to safeguard
against threats and hazards to the integrity, availability and confidentiality of FDIC data, systems,
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software and hardware or to the function of computer systems operated on behalf of FDIC or the
network accessed by the Contractor personnel and to preserve evidence of computer crime or
misuse.

3.10  Subcontractor Requirements
Contractor must incorporate this Article in all subcontracts that meet the conditions or

requirements stated in this Article.

ARTICLE IV. PERSONNEL AND SUBCONTRACTING

4.1 Key Personnel

The following key personnel are essential to the proper performance of Contractor's
duties under this Agreement ("Key Personnel") and must perform the roles specified below:

(_[Title] )
(_[Title] ),
(_[Title] ),
( [Title] )

?

)

Contractor's Proposal, or Amended Proposal, if any, identified the above individuals as Key
Personnel and certified their availability to perform the duties specified. Contractor agrees to
make the Key Personnel available as required for performance of the duties under any Task
Order that may be awarded as long as such persons are employed by Contractor or its related =
entities. Prior to diverting or reassigning any Key Personnel to any other projects, and prior to
the time any Key Personnel separate from Contractor, Contractor must notify the Contracting
Officer in writing at least fourteen (14) days in advance and must submit the name of the
proposed substitute individual with a description of his/her educational and professional
background. The determination of acceptability of proposed substitute personnel will be at the
sole discretion of the FDIC. All initial Key Personnel and every replacement Key Personnel will
be required to comply with FDIC Fitness and Integrity standards then in effect. Contractor must
not make any substitutions of Key Personnel until receipt of the Contracting Officer’s written

approval of each such substitution.

4.2 FDIC Personnel.

(a) FDIC Oversight Manager. The term “Oversight Manager" means the person
designated in writing by the Contracting Officer to represent the FDIC for the purpose of
monitoring technical performance under any Task Order awarded. The Oversight
Manager is not authorized to issue any instructions or directions which effect any
substantive change in this Agreement or any Task Order issued hereunder, including but
not limited to any increase or decrease in the price of any Task Order awarded or which
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change the delivery date(s) or Period of Performance. Specific areas of delegated
authority are more particularly defined in the Letter of Oversight Manager Confirmation.

(b) FDIC Contracting Officer. The term “Contracting Officer” means a person
designated in writing by the FDIC with FDIC delegated authority to enter into, modify,
administer, and terminate contracts and orders. The Contracting Officer is the only person
authorized by FDIC to issue any instructions or directions that affect any increase or
decrease in the cost of this Agreement, any change in delivery schedule or which change
any other term of the Agreement.

4.3 Contractor Personnel

For purposes of this Agreement, any individual who is performing any part of the work or
other requirement of this Agreement, and any Task Order issued hereunder, and who is an
employee of Contractor 18 considered Contractor Personnel ("Contractor Personnel"). For
example, self-employed individuals, other independent contractors, contract laborers, individuals
who are employees of a temporary employment/personnel agency, etc., who perform any part of
the work or requirements of this Agreement, do not come within the definition of Contractor
Personnel and are either subcontractors or employees of subcontractors.

4.4 Personnel Qualifications. _

The personnel qualifications defined in the Agreement and any Task Orders issued
hereunder will apply to both Contractor Personnel and Subcontractor employees. Contractor must
provide a quarterly letter certifying to the FDIC Contracting Officer and Oversight Manager that
all Contractor Personnel and Subcontractor employees currently working under a Task Order = |
meet each of the personnel qualifications. The FDIC Contracting Officer and Oversight Manager
do not have the authority to approve any Contractor Personnel or Subcontractor employees who
do not meet all the personnel qualifications unless the FDIC receives additional consideration

from the Contractor.

4.5 Subcontractors
For purposes of this Agreement, individuals and entities that perform Services or provide

Goods under this Agreement or any Task Order and are not included in the definition of
"Contractor Personnel" in Section 4.3 above will be considered subcontractors. Arrangements
with either temporary agencies or with individuals, for the provision of temporary personnel, are
considered subcontracts.

4.5.1 Authorization; Selection of Subcontractors.

(a) Contractor must not engage subcontractors to perform any of its
responsibilities under any Task Order awarded under this Agreement without the
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452

prior written approval of the FDIC. This prohibition will not apply to Task Orders
for purchase of equipment, materials or supplies to be used in the performance of
this Agreement. If Contractor's Proposal leading to this Agreement requests
approval for the use of named or designated subcontractors, and if the FDIC has
accepted that Proposal, the subcontractors will be deemed approved and further
approval will not be needed.

(b) Consent by the FDIC to any proposed subcontractor will not: (1)
constitute a determination of the acceptability of any subcontract terms or
conditions; or (2) constitute a determination of the acceptability of any amount
paid under any subcontract; or (3) relieve Contractor of any of its responsibilities
under the Agreement. Contractor will award subcontracts only to third parties that
have filed FDIC Certifications with Contractor.

(c) The following subcontractors are approved for performance under this
Agreement:

Safeguard Properties, LLC

(d) Contractor must notify the FDIC of any changes in subcontracting
arrangements. If the subcontractor is a Small Disadvantaged Business (SDB), auy
changes must result in the same or greater SDB participation.

Contracts with Subcontractors

Contractor will not be reimbursed for subcontracting costs except as specifically
provided for in this Agreement. Contractor must assure FDIC that all contracts it
enters into with subcontractors are consistent with the terms of this Agreement,
including, but not limited to, certifications, termination, stop work, confidential
information and insurance.

4.6 Subcontracting Plan Compliance

In Agreements where subcontracting is permissible and in accordance with the
Contractor’s proposal, as incorporated within the terms and conditions of the Agreement, the
Subcontracting Plan will be considered a material part of the Agreement. The Contractor’s
failure to comply with and make progress under the Subcontracting Plan may be considered a
breach of contract. In addition, failure to achieve the stated subcontracting goals may result in
the issuance of a cure notice/show cause letter for purposes of termination for default and/or have
a negative and adverse impact on the Contractor’s past performance record to be considered
during proposal evaluation on future solicitations.
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ARTICLE V. COMPENSATION AND BILLING

5.1 (a) Fixed Price

For satisfactory performance of this Contract, the FDIC will pay Contractor the agreed-
upon fixed unit price specified in Contractor’s Pricing Schedule (included in Attachment 2 to this
Contract). Contractor’s fixed unit prices include any and all of Contractor’s costs and expenses,
direct and indirect, as well as any profit, fee, or any markups of any nature.

FDIC is a Federal Government corporation and is exempt from State sales tax. Therefore, it will
not pay sales tax on invoices submitted to it that is charged by a Contractor.

5.1 (b) Labor Rates
For satisfactory performance of this contract, the FDIC will compensate
Contractor at the hourly rate specified in Contractor’s Pricing Schedule (included in Attachment
2 to this Contract) for actual productive work hours exclusive of travel time, vacation, holiday,
sick leave and other absences. Contractor’s hourly rates include any and all wages, overhead,
general and administrative expenses and profit or fee.

FDIC is a Federal Government corporation and is exempt from State sales tax.
Therefore, it will not pay sales tax on invoices submitted to it that is charged by a Contractor.

5.1.1 Compensation Ceiling - . .
The compensation ceiling will be defined on a per task order basis.

Contractor must notify the Contracting Officer in writing, for each Task Order, when
Contractor has incurred charges to the FDIC of seventy-five percent (75%) of the dollar
amount of each Task Order.

5.1.2 Other Reimbursable Expenses
The FDIC will reimburse contractor for reasonable amounts for services
purchased specifically for performing a Task Order under this Agreement, which
are specifically identified in the Statement of Work, Task Order Proposal, or
which have been approved in advance by the FDIC Contracting Officer.
Reasonable costs shall be reimbursed on a straight pass-through basis with no
surcharge or markup added by Contractor. The price of services must be adjusted
by Contractor to deduct any credits, trade discounts, rebates or allowances
received by, or credited to, Contractor. All purchases equal to, or greater than,
Five Thousand Dollars ($5,000), must be approved in advance by the FDIC
Oversight Manager.
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5.13

Travel Expenses

The FDIC will reimburse Contractor for necessary travel and per diem expenses
("Travel Expenses"), which include subcontractor travel expenses, if any, that do
not exceed amounts allowable under the FDIC Contractor Travel Reimbursement
Guidelines, a copy of which is attached to this Agreement as Attachment [5] and
is incorporated herein by reference. All travel must be approved in advance, in
writing, by the Contracting Officer or Oversight Manager unless such travel was
set out in Contractor's Proposal which was accepted by the FDIC at the time of
Agreement or Task Order award or modification. In no event will the FDIC
separately reimburse Contractor, outside of the pricing set out in this Agreement,
or Task Order issued thereunder, for any other costs or eXxpenses it incurs in
connection with its performance under this Contract, including fees for labor
hours incurred while travelling to the work site.

Fees and Expenses of Subcontractors

The FDIC may pay amounts Contractor has been invoiced for labor hours actually
worked, exclusive of travel time, vacation, holiday, sick leave and other absences,
by its approved subcontractors in performing under any Task Order issued under
this Agreement provided that its approved subcontractors’ hourly rates and labor
hours have been approved in advance by the FDIC Contracting Officer and
provided that such amounts are a straight pass-through with no surcharge or
markup added by Contractor.

5.2 Billing Instructions A

The FDIC will compensate Contractor as foilows:

5.2.1
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General Provisions

All invoices must be submitted in accordance with the attached General
Provision, "Invoice Preparation and Submission.” In addition to the invoicing
requirements specified in Article 19 of the General Provisions, attached to this
Contract, every invoice must designate the hours, the dollar amount and expenses
billed by task requirement and for services provided on an hourly basis by
individual and labor category. Certified copies of time sheets in support of direct
labor charges for all contract employees. An allocation of all hours and expenses
to Financial Institution Number (FIN) and Asset Name/Number must be provided
by the Contractor. Contractor should also attach a summary of subcontracting
expenses. This summary must include the approved percentage of subcontracting
per the Contractor's approved subcontracting plan. Copies of subcontractor
invoices and a summary of expenses paid to subcontractors for the billing period

should be provided.
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Contractor’s Remittance Address

Contractor must include on the invoice Contractor’s remittance address, as
specified below, in addition to the information specified in the attached General
Provision, “Invoice Preparation and Submission”. The remittance address must
be included on Contractor’s invoice regardless of whether payment will be made
by check or electronic funds transfer (EFT). Contractor must notify the FDIC
Contracting Officer, in writing, of any changes to the following remittance

address:

Contractor’s Remittance Address:  Prescient, Incorporated

523
5.2.5
5.2.6
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2100 Coral Way, Ste. 504
Miami, FL 33145

Schedule for Invoicing
Contractor must submit invoices to the email address specified in Attachment [6]

“Electronic Invoicing Instructions”, with any appropriate supporting
documentation so the FDIC can confirm acceptance. Invoices must be submitted
within ten (10) days after the end of each month.

Certification of Contractor
Contractor must include on the invoice the following statement signed by an

authorized company representative:

This is to certify that the Goods and Services set forth herein, were
performed or delivered during the period stated.

Contractor's Authorized Representative

Date

FDIC Review
If errors are found on the invoices, the invoices will be retumed to Contractor.

When error-free invoices are received, the invoices will be processed for payment.
Any discrepancies in the invoices will be resolved between the Contracting
Officer and Contractor PRIOR to approval of the invoice by the FDIC. The
Oversight Manager will review each invoice for reasonableness and accuracy
prior to approving the invoice for payment.

14



5.3 Method of Payment-EFT

Payments by the FDIC under any Task Order may be made by check or electronic funds
transfer (EFT) at the option of the FDIC. If the FDIC makes payment by EFT, the FDIC may, at
its option, also forward the associated payment information by electronic transfer. As used in
this section, the term "EFT" refers to the funds transfer and may also include the information
transfer. For further information, please refer to paragraph 8 of the FDIC General Provisions.

ARTICLE VI. INSPECTION AND ACCEPTANCE

6.1 Inspection and Acceptance of Work Product

In accordance with the General Provision of this Agreement, "Inspection of Goods or
Services," the FDIC will have forty-five (45) days from the date of Contractor's delivery of Work
Product to determine if such Work Product is in compliance with the requirements of the
Agreement and Task Order. Inspection by the FDIC will be conducted at FDIC’s Dallas

Regional Office, or at such other locations as may be determined by the FDIC, at FDIC’s sole
discretion.

6.2 Risk of Loss or Damage

Contractor retains title to all materials and equipment until receipt of the FDIC's written
acceptance and payment after final inspection of the finished installation. Title may transfer at an
earlier date but only upon written notice to Contractor by the Contracting Officer. Risks of loss
or damage by fire or other causes to material or property ordered by Contractor are the sole
responsibility of Contractor until acceptance by the FDIC. Contractor will be liable to the FDIC
for any and all damage to FDIC-owned and FDIC-leased property as a result of this work.

ARTICLE VII. RIGHTS IN SOFTWARE AND SYSTEMS

7.1 Proprietary Interest and License in Software and Systems

The FDIC and Contractor agree that the FDIC has the exclusive and absolute right, title
and interest in and to all systems and software owned by the FDIC, or otherwise obtained or
developed for the FDIC at its expense, and furnished to Contractor for use in the performance of

Contractor's Services under this Agreement.

ARTICLE VIII. REPRESENTATIONS

8.1 Representations of Contractor
Contractor represents as follows:
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8.1.1 The execution, delivery and performance of this Agreement have been duly
authorized by all necessary corporate action of Contractor.

8.1.2 Contractor currently possesses all necessary licenses, permits and approvals
required to execute, deliver and perform its duties under this Agreement and 1s
qualified to do business in all jurisdictions where such qualification is required for
Contractor's performance of its duties under this Agreement.

813 At the time of execution of this Agreement, there has been no change in any of the
Certifications Contractor submitted to the FDIC with its proposal. Contractor
agrees to notify the Contracting Officer immediately, in writing, of any change to
Contractor's Certifications.

ARTICLE IX. RESERVED

ARTICLE X. INSURANCE COVERAGE

10.1 Liability Insurance

Contractor, before commencing work or permitting any subcontractor to conmmence work,
must procure and maintain the following insurance or, should such insurance be canceled, the
FDIC has the right to procure such insurance arid the cost thereof will be deducted from monies
then due or which thereafter become due to Contractor. Contractor may carry any additional
insurance as it may deem necessary. Contractor will not be deemed to be relieved of any
responsibility by the fact that Contractor carries insurance. The FDIC will require any contractor .
of the FDIC performing work on FDIC premises to carry and maintain, at no expense to the
FDIC:

A. Worker's Compensation and Employer's Liability Insurance in accordance with the
applicable laws of the state in which the work is to be performed or of the state in which
Contractor is obligated to pay compensation to employees engaged in the performance of
the work. The policy limit under the Employer's Liability Insurance section must not be
less than One Hundred Thousand Dollars ($100,000) for any one accident; and

B. Comprehensive Bodily Injury and Property Damage Liability Insurance covering the
work, the performance of the work and everything incidental thereto, with Bodily Injury
(including death) and Property Damage limits of not less than Five Million Dollars
($5,000,000) per occurrence combined single limit. This policy must be endorsed to
cover: Contractual liability coverage, completed operations coverage, broad form
property damage endorsement and Contractor's protective liability coverage; and
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C. Automobile Public Liability and Property Damage Insurance, including coverage on
owned, hired, and non-owned automobiles and other vehicles, if used in connection with
the performance of the work, with Bodily Injury and Property Damage limits of not less
than One Million Dollars ($1,000,000) per occurrence combined single limit; and

D. Such other insurance as may be required elsewhere in the Agreement documents.

The FDIC must be named as Additional Insured under Contractor's Comprehensive Bodily Injury
and Property Damage Liability and Automobile Public Liability and Property Damage Insurance
coverage. Contractor's insurance must be primary.

10.2 Fidelity Bond Coverage
Contractor must obtain and maintain at all times during the Period of Performance of the

Agreement fidelity bond (crime) coverage in the amount of at least Five Hundred Thousand
Dollars ($500,000.00 ). Contractor must provide the FDIC, no later than ten (10) calendar days
after the date of execution of a Task Order issued under this Agreement, evidence of fidelity
bond coverage. Such evidence of insurance may be (1) a binder or (2) a copy of the original
policy. Contractor must also provide no later than ten (10) calendar days after the date of

. execution a Certificate of Insurance which must include the following mailing address and

reference the Agreement number: _ TBD _Contractor must obtain and maintain
such coverage with a responsible carrier or bonding company with a financial rating of at least
B+ VI from A.M. Best or equivalent rating agency. The policy must cover all of Contractor's
employees, partners, trustees, brokers, subcontractors, agents, affiliates or other representatives
involved in the day-to-day performance of the Agreement, and must protect the FDIC against
losses, including, without limitation, those arising from theft, embezzlement, fraud, or
misplacement of funds, money, or documents. The FDIC must be named as "loss payee" and as
an "additional insured" under Contractor's policy. Contractor agrees to notify the FDIC
Contracting Officer in writing within five (5) business days of the first notice or proposal of
cancellation, termination or modification of coverage which Contractor receives. Contractor
may, in lieu of insurance coverage, obtain and deliver an unconditional, irrevocable letter of
credit issued in the FDIC's favor by a financial institution acceptable to the FDIC for the dollar
amount required for insurance coverage. The letter of credit must have an expiration date no
earlier than sixty (60) days after the termination or expiration of the Agreement, as the
Agreement may be extended.

10.3 Errors and Omissions Insurance

Contractor must obtain and maintain at all times during the Period of Performance of the
Agreement, errors and omissions insurance coverage in the amount of at least One Million
Dollars ($1,000,000.00). Contractor must provide the FDIC, no later than ten (10) calendar days
after the date of execution of a Task Order issued under this Agreement, evidence of errors and

omissions coverage. Such evidence may be (1) a binder or (2) a copy of the original policy.
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Contractor must also provide, no later than ten (10) calendar days after date of execution, a
Certificate of Insurance which must include the following mailing address and reference the
Agreement number: _TBD . Contractor must obtain and maintain
such coverage with a responsible carrier with at least a financial rating of B+ VI from A.M. Best
or equivalent rating agency. Contractor agrees to notify the FDIC Contracting Officer in writing
within five (5) business days of the first notice or proposal of cancellation, termination or
modification of coverage which Contractor receives. Contractor may, in lieu of insurance
coverage, obtain and deliver to the FDIC an unconditional, irrevocable letter of credit issued in
the FDIC's favor by a financial institution acceptable to the FDIC for the dollar amount required
for insurance coverage. The letter of credit must have an expiration date no earlier than sixty
(60) days after the termination or expiration of the Agreement, as it may be extended. The issuer,
policy terms and forms and amounts of any errors and omissions insurance coverage, including
applicable deductibles, must be satisfactory to the FDIC.

10.4 Certificates of Insurance

Contractor must have its insurance carrier or carriers certify to the FDIC that all insurance
required is in force, such certificates to stipulate that the insurance will not be canceled or
substantially changed without thirty (30) days prior notice by Certified Mail to the FDIC
Contracting Officer. Contractor must, on request, permit the FDIC to examine original insurance

. policies.

10.5 Notice to the FDIC _ . 4
Contractor must promptly advise the FDIC's authorized representative of all darnages to

property of the FDIC or of others, or injuries incurred by persons other than employees of
Contractor in any manner relating, either directly or indirectly, to the work.

10.6 Cost of Insurance
Contractor's expenses in fulfilling the requirements of this Article IX will not be

reimbursed by the FDIC.

ARTICLE XI. INDEMNITY

11.1 Contractor Indemnity

Contractor agrees to indemnify, hold harmless, and defend the FDIC in all of its
capacities, and all of its officers, directors and employees against any and all claims, losses,
penalties, fines, forfeitures, amounts paid in settlement, judgments, reasonable attorneys' fees and
related litigation costs, fees and expenses which result from any act or omission constituting
negligence, willful misconduct or breach of fiduciary duty by any officer, director, agent or
employee of Contractor or its subcontractors in connection with Contractor’s performance under

this Agreement.
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ARTICLE XII. CONFLICT OF INTEREST

12.1 Notice to the FDIC
Contractor must notify the Contracting Officer immediately whenever the work under this

Contract conflicts with or appears to conflict with Contractor's obligation to another company or
organization. Contractor must furnish sufficient details to permit evaluation of the situation.
Contractor will not proceed with the performance of the work in question until written
notification to do so is given by the Contracting Officer.

BOA

ARTICLE XIII. LEGAL REPRESENTATION

13.1 Relationship of Contractor and FDIC Legal Division
The Contractor is hereby designated as a limited agent of the FDIC Legal Division for the
sole purpose of assisting the FDIC Legal Division in providing legal services relating to this

~ Contract and ancillary to the performance of the Contractor’s duties under this Contract. This

designation is in addition to other designations created elsewhere in this Contract and is not
intended to supplant the relationships with FDIC personnel created elsewhere in this

Contract.

13.2 Contact Points

(a) The FDIC shall designate an FDIC Legal Division Attorney to serve as the
Contractor’s primary point of contact with the FDIC Legal Division.

(b) Contractor shall designate one member of its staff to serve as the FDIC Legal
Division’s primary point of contact with Contractor.

13.3 Contractor’s Authority

(a) Subject to the provisions of this Article, Contractor has the limited authority to select,
direct, monitor and pay outside counsel for necessary legal services, including
initiating litigation, on legal matters arising from Contractor’s obligations under this

Contract when:
(i) The estimated legal fees do not exceed $50,000; and

(ii) The value of the transaction or the amount of the claims involved in the
matter is not greater than $500,000.
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(b)

(©)

(d)
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For all other legal matters, the Contractor must obtain approval from the FDIC Legal
Division to retain outside counsel.

Notwithstanding this limited grant of authority, the FDIC reserves the right to direct
and control any legal matter and to modify these procedures, in its discretion.

The Contractor shall not commence any litigation or other legal proceedings, or
continue any pre-existing litigation or other legal proceedings:

(1) Involving the foreclosure of a mortgage or deed of trust on single family
residential property;

(11) Against any financial institution identified by the FDIC in writing to the
Contractor;

(iii)  Against any insured depository institution that is in conservatorship or
receivership;

(iv)  Against any financial institution identified to the Contractor by the FDIC in
which the FDIC, in any capacity, has existing obligations to provide
assistance or indemnities; _

(v) In connection with any matter involving one or more of the Special Issues
listed in Section 13.8 below; or

(vi)  Against any state or federal banking regulator,

without the prior written approval of the FDIC Legal Division.

Contractor shall notify the FDIC Legal Division about legal matters that are not
within the general authority granted to the Contractor and shall coordinate with FDIC
Legal Division the selection, retention, direction and monitoring of outside counsel,
to the extent and in the manner it requests. To the extent that Contractor is required to
obtain approval from the FDIC Division of Resolutions and Receiverships on
particular matters or cases, which require the concurrence of the FDIC Legal Division
under the delegations of authority, then Contractor shall obtain said concurrence from

the FDIC Legal Division.

The FDIC may direct and control any legal action (including litigation, arbitration, or
alternative dispute resolution procedure) relating to any matter, upon written notice to
the Contractor. Upon receipt of notice, the Contractor shall promptly provide the
FDIC Legal Division with copies of all pleadings and other pertinent documents and
correspondence. The Contractor shall continue to direct the legal action and protect
the FDIC’s interests, and shall continue to process payments to outside counsel, until
the FDIC Legal Division actually takes control of the action.
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(e) The FDIC Legal Division has sole authority to determine outside counsel conflicts-
of-interest. If the Contractor perceives or is notified of any actual, apparent or
potential conflicts-of-interest involving outside counsel, Contractor shall notify the
FDIC Legal Division immediately.

® The Contractor is prohibited from hiring any law firm (or any employee, partner or
shareholder thereof) which has any financial interest in the Contractor without the
prior written approval of the FDIC Legal Division. Financial interest includes, but is
not limited to, ownership interest. The prohibition applies to the entire law firm
regardless of whether an individual other than the employee, partner or shareholder
with the financial interest in the Contractor is expected to perform the legal services.

IN WITNESS WHEREOF, each party has caused this instrument t0 be signed on
its behalf by s duly authorized agent.

Rochelle K. Nagel

_ OsAM s 26 hL . :
Title: e (> L Groo Title: Contracting Officer

Date: I/,//‘//b? , Date: /;//45/0/
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INDEX TO ATTACHMENTS

Attachment [1]: Statement of Work
Attachment [2]: .Contractor's Proposal, or Amended Proposal, if any

Attachment [3]: FDIC General Provisions (these can be obtained at the following website:
‘ www.fdic.gov/buving/goods/formsdocuments/zeneralprovisions.doc
If they cannot be obtained, please contact the Contracting Officer for a hard

copy.)

Attachment [4]: Sample Task Order
Attachment [5]: FDIC Contractor Travel Reimbursement Guidelines

Attachment [6]: Electronic Invoicing Procedures
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STATEMENT OF WORK



Attachment 1

OWNED REAL ESTATE (ORE)
MANAGEMENT AND MARKETING SERVICES

STATEMENT OF WORK

Section I BACKGROUND

The Federal Deposition [nsurance Corporation (FDIC) through its mandate as receiver for failed
financial institutions acquires real property throughout the Continental United States, Alaska,
Hawaii, Puerto Rico and the Virgin Islands. The Division of Resolutions and Receiverships
(DRR) of the FDIC is seeking the Services of a Contractor, qualified to do business within these
geographical locations to assist in the acquisition, research, preparations for marketing,
management, marketing and final disposition of all types of real property (ORE).

The Contractor will comply with all applicable féderal, state and local laws and 1eguiations,
including, without limitation, the Federal Fair Housing Act (42 USC 3600 et seq.) which
provides, within the constitutional limitations, for fair bousing throughout the United States.

Section 11 GENERAL SCOPE OF WORK

The services to be provided by the Contractor include, but are not limited to the following: a)
assist the FDIC during the acquisition phase; b) prepare properties for marketing; ¢) manage real

property until final disposition; d) market, sell, close or otherwise dispose of the properties; and,
" f) research potential ORE. The scope of work under each of these functions is more fully
described below::

1. Assist the FDIC during the Acquisition Phase — Most of the ORE is acquired the
failure of financial institutions (bank closings). Other sources of ORE are foreclosure
actions, settlements, and as “discovered” assets. The bank closing aspect will require
assisting the FDIC in developing a plan to handle ORE from a financial institution that
has the potential to fail. It also requires attending the closing of the financial institution
to inventory and gain control of the ORE and thereafter, either remain on site for specific
period of time or move the files, management and marketing of the assets to the
Contractor’s location at the sole discretion of the FDIC. Discovered ORE is a by product
of previous liquidation activity conducted by the RTC/FDIC or fall out from failed
financial institutions.



ORE Management & Marketing Services
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2. Prepare Real Property for Marketing — This phase encompasses ensuring that the
FDIC is the owner of the property and that title can be conveyed. Also referred to as
making the property «Marketable”. In addition, in this phase the Contractor is required
to obtain services such as appraisals, broker’s price opinions, title work, environmental

“assessment, etc. that are required by the FDIC to ensure proper knowledge of the asset

acquired and being disposed.

3. Manage ORE —The purpose of this phase is to secure and manage the OREina
manner that will prevent erosion of value due to lack of adequate maintenance, lack of
income, and to prevent property from becoming a health hazard and/or to address
property that has become a health hazard. This phase also includes placing the ORE
under the FDIC’s blanket insurance policy and the payment and protest of property taxes
as required. Also, leasing, determine if partially finished property should be completed,
oversee its completion, oversee property manager should it be a specialized or complex

property.

4. Market, Sell & Close —In this phase the Contractor is expected to expose properties
that are marketable to the broadest market possible, and to negotiate and dispcse of them
at the highest return possible within a reasonable period of time.

5. Research Potential ORE — This phase is directly related to the “Discovered” ORE.
Typically the FDIC receives some 20-30 inquiries per month from investors or taxing
jurisdictions claiming that the FDIC owns certain property. Each request will require
searching the FDIC’s databases and warehouse records to ensure that the property was
not previously disposed by the FDIC/RTC. Should title be vested in the FDIC’s name
then, the property is prepared for marketing (Phase #2). Access to FDIC systerns and
records requires Contractor and subcontractor security clearances as described in Section
3.1 of the Agreement. In addition, access to specific FDIC Information Technology
applications, may further require internal access requests that must be completed and
granted in order to provide access.

The general description of the work above is further outlined in the attached Power Point slide

presentation, attached as Appendix L.

Section III ©  ORIGIN AND PROCESS FOR ADDING/DELETING
PROPERTIES

Any assignment or removal of a property covered by this Agreement will be as provided below.

1. Initial Inventory - A copy of the FDIC’s existing ORE portfolio is attached hereto as
Appendix II. Only ORE not under a fully executed sales contract at the time of the award
will be added to this Agreement from the FDIC’s existing inventory of assets allowable
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under this Agreement. However, it is noted that some pools may require a transition
~ period from the existing contractors. Contractor will cooperate fully with the FDIC and
its Contractors during the transition process.

2. Discovered Assets - Typically, the FDIC may discover 10-20 ORE assets a year from
investor’s inquiries or tax billings which reveal ownership in the FDIC or one of its
predecessors, e.g. 2 failed financial institution. Due to the passage of time, most of these
discovered assets usually have significant problems which need to be addressed before
the property becomes marketable.

3. Bank Failures - The FDIC acquires a number of ORE from failed financial institutions.
These properties may be located anywhere in the United States or its territories.

4. Settlement/Compromises _ Occasionally real property is acquired through compromise
settlements. These properties may also be located anywhere in the in the United States or
its territories.

5. Properties may be added to or deleted from this Agreement at any time at the sole
discretion of the FDIC, :

6. Notification of any additions/deletions will take the form of a written Add/Delete
. Notification approved by the FDIC Contracting Officer and Oversight Manager.
Multiple properties may be included in a single Notification.

7. For a property that has not sold and where the FDIC exercises its right to delete (pull) the
property from this Agreement under the provisions listed above, the Contractor may
reserve the names of any potential buyers developed and contacted by the Contractor
during the time the property was covered by this Agreement. The list of buyers reserved
for the deleted property shall be provided in writing t0 the FDIC no later than seven days
(7) days following receipt of the FDIC’s written Add/Delete Notification and
simultaneous with the transfer of the property. If the property is subsequently sold by the
FDIC to one of the buyers named on the reserved list within three (3) months of the date
the property was pulled from this Agreement, e.g., the Effective Date of the Add/Delete

Notification, the Contractor will be entitled to its full commission as stipulated hereunder
.as though the property had been sold while still covered under this Agreement.

Section IV NATURE OF SERVICES REQUIRED AND MINIMUM STANDARDS

The Contractor shall be responsible for taking all actions necessary to efficiently and effectively
research, manage, market and sell, or otherwise dispose of, the properties covered under this’
Agreement to accomplish the following:
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1. Ensure that the interests of the FDIC are maintained and protected. Provide the highest
level of customer service to any individual or entity that interacts with the Contractor.

2. Manage the properties to ensure that property is: ) secured; b) accessible; c)‘ property
values are preserved by providing adequate maintenance; d) in compliance with
city/county minimum health standards; and, e) address areas of potential liability.

3. Property is adequately insured under the FDIC blanket insurance policy and that taxes are
reviewed and paid current should this be the ‘recommended course of action. Further to
protest assessed values as indicated in this Statement of Work.

4. Maintain and update an ORE database containing all active and sold ORE. The database
should contain basic information required to manage, research, market and dispose ORE.
" The current fields used by the FDIC are reflected in Appendix IIl. FDIC reserves the
right to modify these fields at any time, at FDIC’s sole discretion. Also, the ability to
monitor tax due dates and assessed values, pay taxes in a timely manner so as to avoid
~ interest and penalties and protest assessed values as necessary.

5 Enhance the marketability of the properties covered hereunder and market properties in
vsuc.h a way as to maximize the sales proceeds and minimize the marketing costs.

6. Research “discovered” assets to ascertain the FDIC’s ownership interest, if any.

7. Coordinate with other FDIC Contractors, such as Review Appraisers and Environmental
Contractor, performing work that is directly related to ORE under this Agreement.

8. The Contractor acknowledges that FDIC may offer for sale and sell properties covered
under this Agreement to purchasers not procured by the Contractor, and that the

Contractor (during the term of the Agreement) shall be entitled to receive a commission
in connection with any such sale by FDIC as set forth in the attached Agreement.

Section V. DELIVERABLES AND SCHEDULED MILESTONES FOR THEIR
DELIVERY

Part 1. ACQUISITION PHASE

1. Bank Closings: From time to time the Division of Resolutions & Receiverships (DRR) 1s
called upon to act as a receiver for a failed financial institution. Some of those assets may
consist of bank-owned premises (real estate used in the operations of the failed
institution) as well as Other Owned Real Estate (real estate acquired by the failed
financial institution by way of foreclosure or loan settlement).
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Upon notice, the Contractor will provide qualified personnel to assist the FDIC conduct
pre-closing planning and portfolio review to determine a disposition strategy should the
institution fails. Upon failure of the institution, the Contractor will assist the FDIC in
gaining control of the ORE inventory and commence the orderly management and
disposition of these assets. This work may consist of any or all of the following:

o gathering information on each property and interviewing bank personnel,

e loading information the ORE database,

e compiling data into spreadsheets,

e printing reports,

e inspecting and securing ORE (refer to Part 4, Manage ORE, Item #1 for additional

- details on the initial inspection,

e ordering title work, appraisals, surveys, environmental reports, if required, and
coordinate with the FDIC Environmental Specialist and third-party review
appraiser when required,

e ordering environmental reports and surveys if required,

e locating and collecting ORE files,

o determining original bid prices or settlement amount in order to reconcile ORE

' book values to the general ledger, ' _

e Jocating related loan files and collecting information relative to the ORE such as
appraisals, inspections, property descriptions, etc. "

o preparing ORE files, in accordance with FDIC’s packaging and shipping security
requirements (to be provided to Contractor under separate cover), and shipment of
files to the Contractor’s office , and; '

e any other ORE duties related to researching, managing, marketing, and disposing
this product.

Part 2. RESEARCH

1. Discovered Assets: From time to time the FDIC receives inquiries from the private and/or
public sector for tax bills on property that is not carried on the FDIC’s books. If ownership
can be established in the FDIC’s name, these assets are typically labeled “Discovered
Assets”. The FDIC’s goal is to provide top quality customer service to the public and to
respond to discovered asset inquires in a timely basis.

2. The responsibility of the Contractor is to conduct comprehensive research of the records and
systems held by the FDIC, and public records to determine if the property is owned by the
FDIC. Should the results of the research be that the FDIC is the owner of record; the
property will be booked as a discovered asset, and managed and marketed until disposed.
Should the research conclude that the property is not owned by the FDIC, the Contractor
will provide evidence to the inquirer and public entities in an effort to correct the records.

Under the FDIC's guidelines, it is required to adequately expose the property in the open



ORE Management & Marketing Services
Statement of Work

market prior to accepting an offer. Therefore, this needs to be clearly conveyed to any
party who brings a potential discovered property to the attention of the FDIC.

Discovered Asset Process:

e Inquiries are received either by phone, e-mail, or through documents mailed to the
FDIC/Contractor. Given the number of inquiries that are received, the first step is to
request the inquirer to provide proper documentation in the form ofa legal
documnents (deed, title commitment, etc.) reflecting the FDIC as the owner of the
property.

e The Contractor will create and keep current a database containing the status of the
assets being researched and results obtained. The database should be capable of
storing asset documentation in electronic format.

e The Contractor will review the documnents provided and research the FDIC’s
systems that carry current and historical information on ORE assets to determine if
the asset was previously resolved or if further research in the form of a title
commitment is necessary.

e Upon receipt of the title commitment, the Contractor will determine if the FDIC is
the owner of record

e Should the property b€ owned by the FDIC it will be booked as a discovered asset

_ and sent to the Contractor’s ORE Clearing/Processing Unit.

e However, should the research on the FDIC’s systems.and databases, or the title
commitment reflect that the FDIC does not have an ownership interest; the
Contractor will inform the inquirer (in writing) and make a reasonable effort to
correct the public records.

e On occasion the Contractor may be asked to research the books and records of
taxing jurisdictions, municipalities, and political subdivisions to determine if any
real property remains under the various capacities of the FDIC, but not known to
the FDIC.

Part 3. PREPARE PROPERTIES FOR MARKETING

Services required to be performed within fourteen (14) calendar days unless the
Oversight Manager and Contracting Officer provide written approval of an
extension:

1. Conduct initial on-site inspection and evaluation of any property added to the Agreement.
2. Obtain keys, secure all records and leases and convert locks to master key system.

3. Inspect all areas of the property and evaluate its condition. Address areas of concern
affecting both marketing and potential liabilities. Determine if the property needs to be
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boarded up or if eviction proceedings are recommended.
4. Prepare a list of immediate repairs to preserve the value of the property.

5. Take digital pictures of the property and complete an inspection report, a sample of which
is included as Appendix IV. :

6. Obtain a title commitment or similar service to ascertain ownership and location of the
property. Utilize a Statement of Work that contains, at a minimum, the items shown
under Appendix V.

7 Review title work and clear any title issues that would render title to the property un-
marketable. Any title work that requires retention of a law firm must be referred under the
FDIC Legal Division procedures, which are set out in the Basic Ordering Agreement in
the article titled Legal Representation.

8. Obtain a valuation or BPO from an independent fee appraiser or broker. Should a
valuation be recommended or required, utilize the Statement of Work provided by the
FDIC under Appendix Vlasa guideline.

9. Obtain environmental assessments including Checklist, Phase I, Il or I reports from a
Jicensed, independent environmental contractor. Hire a contractor to perform remediation
when applicable and in conjunction with the FDIC guidelines with the approval and
coordination of the FDIC Environmental Specialist. All work performed by the any
environmental contractors could be subject to additjonal oversight by the FDIC
Environmental Specialist in addition to the normal oversight under the terms of this
agreement.

10. Upload the assets into the ORE database; image all pertinent documents necessary to set
up the electronic ORE Marketing/Management file.

Part 4. MANAGE ORE PROPERTIES

Initial Inspection: Within five (5) working days of acquiring a property, the Contractor shall
conduct the initial on-site inspection and evaluation of property. Inspect all areas of the property
and evaluate the condition. Address areas of concern affecting both potential liabilities and

marketing. SECURE the property or determine if eviction proceedings are to be recommended.
Take digital pictures of the property and complete an inspection report.

Services required to be Qer[ormed within fourteen (1 4)calendar days unless
otherwise stated herein, or an extension has been granted by the FDIC Oversight
Manager and Contracting Officer:
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10.

11.

Prepare an operating budget considering holding the property for 18 months. Determine
if the property should be leased or kept vacant.

Prepare a list of immediate repairs to preserve the value of the property.

. Take digital pictures of the property and complete an inspection report.

Within the guidelines established by the FDIC regarding authorization levels for such
actions, correct conditions which are: a) a potential liability, b) in violation of local or
state sanitary ordinances or codes, ¢) detrimental to the preservation of the property.

Identify all utility accounts by property/asset name and convert utility billings into the
Contractor’s name as independent contractor for either the FDIC as Receiver for (bank’s
name) or the subsidiary corporation.

Take action to immediately acquire any revenue or security deposits held by a previous

property manager or-those previously responsible for the property; notify all sources of
revenue (tenants, vendors, etc.) regarding payment requirements and establish current rent
roll including summary of outstanding delinquencies.

Prepare and maintain a listing of all personal property capital equipment and supply
items, if any.

. Notify and explain to tenants the rent collection procedures and meet with tenants and

identify areas of concern.

Review all existing leases, and summarize lease information.

Notify all service contractors and review all existing service contracts, evaluate all
existing suppliers and vendors, and make changes or adjustments to insure compliance
with the Contract and the FDIC’s requirements.

Obtain copies of any and all occupancy permits, when applicable.

Other required services and timelines

. Document property condition (physical and administrative) on a monthly basis or as

needed, given the location of the property and the ongoing vandalism activity in the
neighborhood. Document the inspection report using the FDIC Property Inspection Form
(refer to Appendix IV, Sample Property Inspection Report) or 2 similar inspection report
agreed upon with the Oversight Manager.
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10.

11

Update the electronic ORE asset file on a regular basis with actions taken on the property
and digital photographs taken during the inspection.

Monitor the approved 18 months Budget/Management plan on a monthly basis and make
adjustments accordingly.

Together with the Marketing Group, prepare a plan to repair/clean up the property geared
to enhancing the market appeal of the property strictly under a liquidation sc enario. On
income producing properties develop a leasing strategy to enhance each property’s
revenue production potential.

Implement maintenance programs geared to the specific needs of each property. Each
program shall be designed to ensure that the routine preventive maintenance actions
necessary to preserve the property’s plumbing, mechanical and electrical systems are
performing efficiently. The scope of each program, which shall be documented, may vary
substantially depending upon the type of property involved (e.g., mowing and fence repair
of vacant land to full service maintenance on tenant occupied properties).

Establish procedures for tenants’ service requests, maintain work order logs, and provide
all tenants with instructions regarding service calls. '

Promulgate and administer rules and regulations necessary for the efficient operation of
the property and the security, comfort and safety of tenants, including obligations
imposed by condominium associations.

Develop a leasing plan for rental property and actively pursue and screen qualified
applicants for new leases and lease renewals. Upon execution of a new lease or
negotiation of a lease renewal, convert leases to the FDIC lease format.

Diligently collect all rents, initiate appropriate collection procedures for past due rents
and, initiate and conclude evictions of delinquent tenants. Evictions that require the
retention of a law firm must be conducted under the FDIC Legal Division procedures for
handling legal matters; these are set out in the Basic Ordering Agreement in the article
titled Legal Representation.

In accordance with the approved budget, insure that properties under the Agreement are
maintained in a condition to present a clean, well-groomed appearance in order to ensure
maximum “curb appeal” for both prospective and existing tenants.

Prepare work specifications and secure competitive bid proposals for routine maintenance
services, tenant improvements, complete construction of property and any other matter
related to the management and disposition of the property, recommend contract awards,
negotiate and enter into maintenance/property management subcontracts in the capacity
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as an Independent Contractor of the FDIC, provide direct supervision of all contracted
services, evaluate compliance with contract specifications and administer payment under
the terms of the contract. Contracted services to the property shall be documented
monthly, and shall include before and after photos. Depending on the maintenance needs
of each property, routine maintenance services may include:

o Securty

¢ Landscape, Maintenance/Periodic Mowing

¢ Trash Removal '

o Exterior Sweeping

o Janitorial

e Pest Control

e Snow Removal and Sanding

o Equipment Maintenance

12. Winterization of certain improved properties

13. Work with and provide assistance to the FDIC and its designees, including brokers,
listing agents and others, in the liquidation of any property in this Agreement and provide
appropriate support t¢ help achieve maximum sales revenue.

“Part 5. TAXES

This section relates to the services required of the Contractor to provide comprehensive property tax
services and to protest (where applicable) the property’s assessed value. The requested services
will fall into two categories: -

1. Determine the Correct Amount of Property Taxes Owed on ORE - Provide information
and document the amount of property taxes owed on real property. Maintain and update a
database to reflect the tax status on each property according to industry standards and
similar to the tax information contained in the FDIC system known as ORES.
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2.

Protesting Assess Values—Ona regular basis compare the assessed value to the appraised
value and file tax protest on properties where the assessed value exceeds the appraised value
by 20% or more, Of where the potential tax savings/refund exceeds $5,000. This service
needs to be quoted separately and will be used on an as needed basis. If and when the
Contractor is asked to protest a tax valuation the Contractor shall use its best efforts to
preserve the FDIC’s right to appeal assessments and pursue refunds for overpayments.

The Contractor shall provide the following property tax related services:

3.

The Contractor shall address any existing or proposed tax collection actions such as
delinquent tax bills, tax liens, tax foreclosures, tax sale dates or other collection efforts
that may affect properties under this Agreement. The Contractor shall obtain, from the
taxing authority, a cOpy of any notification of collection action.

. The Contractor shall enter and maintain current tax information into their Database. For

reporting purposes, properties shall be identified by the FDIC Asset number and the FDIC
asset name. The Contractor shall update their Database to indicate the status of all ‘
pending tax appeals and other activities undertaken by the Contractor.

. If the property taxes on ORE are delinquent, the Contractor shall obtain a tax statement

showing the amount necessary to bring the delinquent taxes current. The statement
should indicate separately, on a per yeat basis, the principal & interest, interest rate(s)
being charged, penalties and per-diem amount for the next sixty- (60) days. By statute

the FDIC is not liable for the payment of penalties and interest.

If an assigned ORE property has been sold for nonpayment of taxes the Contractor needs
to determine whether or not it is economically feasible to redeem the property.

_ The Contractor shall notify appropriate taxing authority offices changes in ownership

when properties are sold or have been previously sold by the FDIC should itbe a
discovered asset. The information provided to the taxing jurisdictions should contain the
purchaser’s names and addresses, as well as a copy of the recorded documents.

The Contractor shall review the tax assessments for the current year and the previous
year, and compare the assessed valuations to those of comparable properties, and to the
FDIC’s appraised value to determine whether the property is over-assessed.

o The Contractor will file an assessed value appeal on those properties where the
assessor's fair market value equals or exceeds one hundred twenty percent (120%) of
the FDIC's most recent appraised value.



ORE Management & Marketing Services
Statement of Work

o Additionally, notwithstanding the 120% assessed value to appraised value threshold
the Contractor shall protest assessed values when the anticipated tax saving or tax
refund equals or exceeds $5,000.00.

9. The Contractor shall determine if any of the assigned ORE properties are eligible for any
type of property tax exemption, such as agricultural, horticultural, or other "open space"
exemptions. The Contractor shall seek such exceptions, and will prepare and file the
corresponding applications for such exemptions.

10.In cases where property tax assessments have been reduced, the Contractor shall apply for
refunds of property taxes overpaid in prior years by the FDIC. Refunds should be noted in
the monthly reporting package.

- 11.The Contractor should pursue refunds on properties where the FDIC paid taxes and 2
‘third party (purchaser, etc.) obtained refunds but did not remit the refund to the FDIC.

12.The Contractor shall act as a consultant, and testify as an expert witness on behalf of the
FDIC in any litigation pertaining to the assessed value of the properties. Fees will be -
covered under the Paragraph 2 of this section‘and FDIC travel regulations should there be

travel involved.

Part 6. MARKETING

The Contractor shall complete the folldwing marketing services for each property within the time
specified below unless the particular service 18 determined to be inapplicable to 2 particular

property.

1. Within 15 days of the property becoming marketable, install a “For Sale” sign reflecting
the phone number of the entity responsible for selling the property.

2. Regularly inspect each property at least quarterly after the initial inspection is completed
to determine any condition which might adversely affect the property’s marketability and
to ensure that the signage remains in place.

3. Initially or as otherwise required, provide a marketing plan for each property describing
how the continuous listing and the inclusion of the property in a sealed bid or auction at
ANY time during the term of the listing agreement should be conducted. Provide a profile
of potentia] buyers and target markets. Upon request, the Contractor shall implement
special marketing and disposition procedures required by the FDIC pertaining to
properties falling under the special environmental resources guidelines; as well as,
properties with environmental hazards that may require an Environmental Remediation
Agreement to be implemented by prospective buyers.
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4. Initially or as otherwise required, provide a budget of the total marketing expenses which
will be covered under the asset disposition fee to be paid on this asset. The budget must
specify the cost to develop marketing brochures/packages, flyers or postcards, Internet
access, and other promotional activity necessary to market each property. The FDIC will
only agree to absorb or assume additional marketing costs if these costs are related to an
FDIC initiated/sponsored mass marketing event such as 2 Sealed Bid Sale or Auction.

5. Contractor must be knowledgeable of the FDIC requirements to market and sell property
under the Affordable Housing Program. Information on the FDIC’s Affordable Housing
Program can be obtained at: www.fdicgov/buving/owned/affordable. If you are unable
to obtain this information, please contact the FDIC Contracting Officer for additional
information.

6. Initially, or as otherwise required, at the Contractor’s expense prepare 2 Property
Information Package (PIP) for each property containing the following where applicable:

Informational Documents:

All Properties , ,
e Executive Summary — a brief narrative description of the property, containing
dimensions, topography, proximity locations, etc.

Property location maps and plats or surveys, if available.

Property pictures.

Current property tax information.

Zoning and flood plain data.

Environmental reports, if available.

The FDIC title commitment, title policy or other reliable evidence of ownership.

Improved/Commercial Properties (additional information)
o Leases and service contracts.

e Current rent rolls.

e Year-to-date income and expenses.

e Engineering reports, if available.

Interactive Documents:

o Appropriate Purchase and Sale Agreement with its Exhibits.

« Purchaser Eligibility Certification.

o Settlement Statement, if Full Purchase Price Purchase and Sale Agreement is
utilized.

o Appropriate deed instrument.

« Confidentiality Agreement, if rent rolls, leases or other tenant information is
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10.

11

12.

13.

14.

15.

included.
e Any other state related documents such as lead base paint disclosure, riders,
etc.

As required, develop marketing brochures, circulars, due diligence packages, sales aids,

" advertisements and any other forms of advertising appropriate for gach property.

. Initiate an aggressive canvassing campaign to locate prospective purchasers and promptly

review, analyze and service prospective purchasers as soon as identified. Procure
references and make reasonable efforts to determine the reliability of all information
provided by the prospective purchaser(s).

Provide a market analysis considering the development of sales activity, past and prescnt,‘
in each property’s sub-market, and show the sale potential of the property on a cash and
owner financed basis. Update the ORE system periodically with marketing information.

Throughout the marketing period, conduct advertising, place signs, carry out direct-
mailings, include the properties in Multiple Listing Service, include properties on the -
FDIC internet real estate asset sales site, etc., so as to afford full and complete coverage
in the local, national and/or international market as appropriate. '

Provide brokerage services for those properties on which sale by broker is deemed the
appropriate marketing method. The Contractor may retain other real estate licensed
brokers or personnel affiliated with the Contractor (Sub-contractor) to assist in selling a
property. The retention of other real estate brokers should only be used in areas where the
Contractor does not possess adequate coverage to market the FDIC properties through the
use of its own qualified and licensed real estate broker personnel.

At all times cooperate with all licensed real estate brokers who have prospective
purchasers for a property and endeavor to obtain written offers from such prospective
purchasers.

Ensure that dedicated personnel are assigned to each property that can be available to
show the property on no more than one (1) business day’s notice. The Contractor will
show properties at the request of both, the FDIC or any prospective purchaser.

Conduct open houses on 2 regular basis at the Contractor’s expense, for improved
properties.

All offers shall be submitted on the standard FDIC Purchase and Sale Agreement form.
The Contractor shall negotiate the terms of the sale with prospective purchasers. All
Purchase and Sale Agreements must be complete, and must include all Exhibits including
without limitation the Purchaser Eligibility Certification and Confidentiality Agreement
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(where applicable). All docurnents should be signed, executed and dated.
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16.

17.

18.

16.

20.

21.

22.

The FDIC primary goal is to enter in to Sales & Purchase Agreements for cash; albeit,
where the FDIC is not offering seller financing. Seller financing may be available on
specific properties as designated by the Oversight Manager.

On a quarterly basis, review the existing portfolio to determine the practicability of
holding mass marketing events such as sealed bid sales or auctions. Plan, coordinate, and
execute such events to ensure market exposure and prompt disposition of the properties.
Should this be an FDIC sponsored mass marketing event the Contractor will assist the
FDIC by preparing PIPs, showing properties, mailing property information, collecting
bids, etc.

Work with and provide assistance to the FDIC and its designees, including other
contractors, the Review Appraiser, and others, in the liquidation or management of any
property covered by this Agreement and provide appropriate support to help achieve
maximum sales revenue. :

Unless previously agreed in writing by the FDIC and the Contractor, pay all costs and
expenses incurred including, but not limited to, all costs and expenses for long distance
telephone calls, presentations to prospective purchasers, travel and entertainment in
connection with the marketing and sale any property. The Contractor is expected, at its
own expense, to regularly advertise (in any media) properties that are available for sale.
The FDIC may opt to augment advertisement in particular for any mass marketing events
sponsored by the Contractor.

Prepare work specifications and secure competitive bid proposals for marketing services
where it is determined by the Contractor and the Oversight Manager that the marketing
needs for a specific property can be better served by a separate or independent broker.
Provide direct supervision of all subcontracted services, evaluate compliance with
Contract specifications and administer payment under the terms of the Contract.
Subcontracted marketing services shall be reported to the Oversight Manager monthly.
Subcontracted services must be in compliance with Section VIII, below, and Article V of
the Agreement.

Make no representations or warranties, whether oral or written, conceming any of the
properties covered under this Agreement including, without limitation, the status of title,
zoning, availability of utilities, ingress and egress, OT condition of any improvement,
unless such representations or warranties have already been supplied by the FDIC in
writing.

Secure and safeguard sensitive information concerning any debtors, tenants, purchasers oI

other parties. Tenant information, where properties are leased, will only be released to
qualified purchasers who have properly executed the FDIC’s Confidentiality Agreement.

16
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In all cases personal information on former debtors, tenants, purchasers and other
interested parties will be kept in secure locations, safeguarded and only released to the
Contractor employees on a “need to know” basis. '

23. If requested, conduct purchaser and/or potential purchaser surveys to measure customer
satisfaction with both the FDIC and the Contractor policies and procedures, response
times, and other service characteristics. Tabulate results and present them to the

Oversight Manager.

24. The Contractor needs to maintain electronic or hard copy files containing information
such as but not limited to, listing price on each property; showing the initial marketing
date; the current marketing method; showing the list or asking price; the number of times
the property was shown during the past month; the number of PIP’s distributed; all offers,
inquiries or other activity; the sales agent currently assigned by the Contractor and their
phone number; and any other information which may be requested by the Oversight
Manager from time to time. The Contractor shall submit copies of any advertisement,
promotional materials or brochures used to promote the sale of the properties. The list
will also include the number of cold calls made with phone # and person contacted.

25 At least-on a bi-weekly basis review and update the list of marketable. properties carried
in the FDIC’s web site containing the following information:

e Property Name
- Property Type
Property address
Property county
Property state
Asking price
Broker contact (Company & Agent)
Broker phone
Broker email address
The Contractor contact (if different from Broker)
The Contractor phone
The Contractor email address
o Property brief description
e Special comments

Section V. REPORTING REQUIREMENTS

The Contractor shall provide to the Oversight Manager a copy of each report identified below.
The Oversight Manager has the sole authority to waive reports for individual properties.

Part 1. GENERAL — Due monthly by the tenth (1 0™) day of the succeeding month:

17
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1. Account Officer Portfolio Report

2. Pending Sales Report

3. Monthly Closed Report / YTD Sales By Account Officer, Reflecting % of Sales to
Appraised Value

4. Holding Time Report — Marketable & Unmarketable by Property Type by Appraised
Value

5. Unmarketable Assets Report .

6. Expenditure by Property Compared to Budget Showing Expenses Incurred to Date as a %
of the Appraised Value

7. Insurance Y/N; Compare Insured Value to Appraised Value Express the Difference as a
% of the Appraised Value

8. Compare Assess Value to Appraised Value express the Difference as a% of the
Appraised Value ’

9. Report for Property Taxes Due by Assets in the Next 60 Days

10. Affordable Housing Clearing Report (if needed)

11. Properties Listed with Brokers w/Broker Information

12. Listing of Tax Foreclosures and City Ordinance Violations Received

13. Inspection Report Showing date of last inspection by the Management and Marketing
Account officers - .

14. Sub-contractors Hired by Contractor

Part 2. DISCOVERED ASSETS - Due monthly by the tenth (10“‘) day of the succeeding month:

1. Number Inquires Received, Aging of Remaining Inquiries, Time Spent this Month,
Cumulative Time Spent, Comments

Part 3. NEW ASSETS - Due monthly by the tenth (10™) day of the succeeding month and
quarterly on the tenth (10“‘) day of the month following the end of each quarter:

1. Method of Acquisition for all assets acquired the preceding month, due by the 10" of the
following month.
2 Method of Acquisition to include at the end of each calendar quarter, a
compilation of the assets acquired in the last three months, on a month by month
basis and a total of the last three months.
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Part 4. MARKETING STATUS - Due monthly by the tenth (10“‘) day of the succeeding month:

1. Asset Name; Broker Name, Signage (Y/N); MLS (Y/N); Web Site (Y/N); Other

The EDIC shall have the option to amend the required contents of any report or change the
reporting requirements at any time.

Part 5. ADDITIONAL REPORTS

1. Account Officer Review Report due monthly by the 10" of the following month.

2. Environmental Status Report due monthly by the 10% of the following month, including
FDIC Environmental Codes. _

3 Partial Ownership Report due monthly by the 10™ of the following month (including ORE
assets owned by Subsidiary Corporations, Limited Partnerships, Joint Ventures,
Participations Purchased and Participations Sold.

4. Delinquent Tax Status Report covering all groperties on which taxes have not been paid
by the tax due date, due monthly on the 10 of the following month.

5. Lease Report, indicating all properties that have tenants, terms of the lease agreement,
monthly rent and rental delinquency status, due monthly by the 10% of the following
month. ‘ ' ‘

Section VI  ADDITIONAL REQUIREMENTS

Meetings and the Contractor’s Availability: Periodic meetings with the Dallas Regional
Office may be required at the request of the FDIC. The Contractor shall be required to be
available electronically 24 hours a day, 7 days a week, including those holidays which are
typically worked in real estate sales. The Contractor’s telephone shall be answered live during
the FDIC’s core business hours of 8:00 a.m. to 5:30 p.m., C.S.T. or C.D.T., as applicable,
Monday through Friday.

Section VII PERSONNEL CATEGORIES

ORE Closing Assistance Professional

The mid-management staff member is responsible for providing assistance to the Asset
Manager Support Team concerning owned real estate (ORE)ata financial institution closing.
This manager is charged with ensuring FDIC management’s instructions and policies are
fully complied with on an on-going basis. Areas of responsibility may include direct
supervision of staff and/or provide required technical expertise and assistance to the staff.
Accordingly, this member will manage routine changes in FDIC work load priorities in order
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to meet desired results in a timely manner.

Minimum qualifications include:

(2)

(b)

(©)

(d)

(e)

(H
(®

@)

Four year business, finance, accounting or equivalent degree from an
accredited university and five (5) years or more of senior level
managerial/supervisory experience in all aspects of real estate management
and disposition.

Possess an excellent understanding of all aspects of asset management and
disposition of large complex real estate assets and financial institution assets
and liabilities.

Ability to read and understand financial institution accounting reports
including the general ledger and all related sub ledgers, depreciation
schedules, amortizing asset accounts, intangible assets and ORE related
liabilities.

Ability to read, analyze and comprehend title insurance policies and title
commitments, legal descriptions, contracts, boundary surveys, property.
inspection reports, broker opinions on value, appraisals, monthly broker
reports, environmental reports and assessments, €tc.

Demonstrated experience in working with brokerage and property
management companies on complex assets and in maintaining and monitoring
compliance with existing contractual obligations.

Ability to deal effectively and communicate with individuals at all levels.
Ability to exercise restraint and compassion toward former financial
institution employees in sensitive and emotional situations.

Ability to maintain confidentiality concerning any information gathered or
used to compile reports and ensure proper safeguards are in place to protect
any data being reviewed by his assigned team.

Demonstrated experience in implementation of policy and procedures.
Ability to conduct training programs, internally and externally.

Skill in the preparation of routine reports and forms.

Skill in the use of standard office equipment, i.e., copiers, faxes,

typewriters and calculators.

Proficiency in Microsoft’s Office Suite Products (Word, Excel, Access and
the like) and the ability to quickly learn standardized software.

Ability to review and critique the work papers prepared by support staff to
ensure accuracy and compliance with FDIC policies.

Ability to manage product work flow of staff in order to achieve timely
results given FDIC priorities through monitoring staff work loads and
moderating tasks assignments.

Title Research and Clearing Senior Professional

The mid-management staff member 1s responsible for the daily operations of the title

20
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research and clearing area. This manager is charged with ensuring FDIC management’s
instructions and policies are fully complied with on an on-going basis.  Areas of
responsibility may include direct supervision of staff and/or provide required technical
expertise and assistance to the staff. Accordingly, this member will manage routine changes

in FDIC work load priorities in order to meet desired results in a timely manner.

Minimum qualifications include:

(a) Ten (10) years of well rounded experience in the property title research and
clearing field. Including a strong understanding of legal issues affecting
property title and the curative measures that need to be taken to ensure
marketable title. Excellent understanding as to how the property records and
title companies operate and how to obtain required information from these
entities in order to research and clear property title in a timely and accurate
manner. '

(b) ability to read and analyze legal descriptions, all relevant legal documents,
boundary surveys, etc. in order to determine accurate property ownership,

: identify title issues and implement title curative measures.
(@ Ability to deal effectively and communicate with individuals at all levels.

(d)  Demonstrated experience in implementation of policy and procedures.

(e) Ability to conduct training programs, internally and externally.

® Proficient in the use of personal computer and Microsoft software

including Excel, Word, Access and other database programs.

(8) Ability to manage product work-flow of staff in order to achieve timely

results given FDIC priorities through monitoring staff work loads and
moderating tasks assignments.

21
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Title Research & Clearing Professional:

Shall provide daily technical expertise and assistance to the staff.
Minimum Qualifications shall include:

(a) Minimum five (5) years of experience in curative real estate title issues’

(b) Possess a working knowledge of how property record and tax jurisdiction
offices operate and how to effectively access the information maintained by
these agencies in order to identify, describe and obtain the supporting
documents required to attest ownership interest.

(c) Strong written and oral communication skills.

(d) Abilityto effectively deal and communicate with individuals at all levels.

(¢) Proficient in the use of personal computer and Microsoft software including
Excel, Word, Access and other database programs.

ditie nesearch JUALY — Lo~ ———

Title Re_search Junior Professional:

Responsible for conducting the daily detailed tasks related to title research and real estate
title curative operations. Maintain a close relationship to the day-to-day activities of the
supervisor and staff. Performs varied analytical and administrative daties requiring ‘

_ general knowledge of the real estate business as it relates to title research and clearing
title. S

Minimum Qualifications will include:

(a) Minimum 3 years working with a title company.

(b) Basic knowledge of the real estate title issues.

(c) Abilityto effectively deal and communicate with individuals at all levels.

(d) Demonstrated ability to accurately follow oral and/or written instructions.

(e) ‘Demonstrated skill in the preparation of routine analysis and reports.

() Knowledge of technical and financial terminology to properly classify

: materials.

(g) Demonstrated skill in the operation of a personal computer and Microsoft
software such as Word, Excel and Access.

Section VI SUBCONTRACTS

Contractor must maintain a written program for insuring all third-party services reimbursed by
the FDIC are acquired at competitive prices. This includes maintaining appropriate
documentation and files available to the FDIC, or its designee, for inspection. In order to qualify
for cost reimbursement, Contractor must comply with section 5.1.2 of the Agreement, Other
Reimbursable Expenses. All expenditures equal to, OT greater than $5,000, must be approved in
advance by the FDIC Oversight Manager.
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List of Attachments:

Appendix I Life Cycle of ORE

Appendix [I: Current Inventory FDIC ORE Properties (To be provided at a later date)
Appendix III: ORE System Data Fields (To be provided at 2 later date)

Appendix IV: Sample Inspection Reports

Appendix V: Sample SOW — Title Report (To be provided at a later date)

Appendix VI: Sample SOW — Broker Price Opinion (BPO)

23
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APPENDIX I
CURRENT INVENTORY OF O.R.E.

(TO BE PROVIDED)



APPENDIX 1
ORE SYSTEM DATA FIELDS

(TO BE PROVIDED)



@ v DED W &

SalesMhuig Paongrm Budget lax Rent Iclemklg Parllclpauon

Mktg Data | Pending $ales | Closed Sales i Inde | Liens | Escrow | Sales Mqrmit

Assel Sel |
e e et e T e —

Asset Data

Asset Number [£004444503101 _

Coic lable Maint chons

728X

Notes lome

| Valuahon t

NAIS Control # 1200112700903 -

Plopony Name ]JBANKBLDG & LAND

| SaleCode] .

ORE Status JPending Sale .‘_,__
" FiNWome [SUPERORBANKFSB . . ...
Address Linet [440 E OGDENAVE N T
Addrou Llno 2 Jf B )
" Chy, State. Zip JHINSDALE = L [60s2 | CredivLocation {400
Con;ny JBuPage | Dato Rccoivod Eﬁrm(?r—“
Acquisition Method [Bank Closine___ T vate Acq i22R002
Affordable Ho:::;n.gi: 5l g I AH Date "“‘——]J
Mmkoﬂng A0 [Doug Woodward ; Lead Panlclp;u_n- -
PMAO MCTORROBERT _ . Panicxpauon o 7
Lommg AO I— Participant Cim ]—H—.
Polcom Owned fro0
"Servicer METAVANTE CORPOPATION _
FOIC Ownmhlp [ ] L Pll_;r—l:l;; Lﬁ__
ot Appmvod val [s302500000 T 1 oas' Rof Num SBS2005
GAV [$3,025,00000 _ ‘Balance Gross 815345981 9 -

Market Price [$4200.00000 |

" Balance Ne1 [$153459819
Num of Prop |1~

—Tltlo in'ﬁa;o 6! Federel Deposit Insuranca Corporation. as Recaiver ,

I " Marketable [

" Responaibility |2

CollateraVProp Type [OFF
" " Collateral/Pio
("Ad‘p 14

| Write -Off Amnt l

{Paricipants ) _Propery | (EventHistary | [ Comments |

L) S U Local rranet




~ L& %

@ -0 BB Pwe® & .
0 ding osed 0 g 0 4] »
A Da
" ORE Stans [Ponding S Saie - T Sale Code ] <
FIN Name j's@emoa BANKFSB I
Addua um ) —— I
Addross Line 2 — -
" City, State, Zip JHINSOALE fC o5 CredivLocation [400 _
T County @?gga _ " Date Received 08/24/2002
Acquisition Method [Bank Closing f " Date Acq 0772272002
Markoﬂng AO ]D-oug woodward | ) {Lead Panlclpam T .
" pMao jv—xcron ROBERT . i participation .
Loming A0 r . K a Participant Cnt J_'
| porcmm Ownea [0 :
Servicet METAVANTE CORPORATION _ .
T .I-:[;IC (‘);vt;mt:lp l J I| Prior Lien IE .
Not Approvod Val |$3,025,000.00 ! ORE Rof-Num SBS2005
7T Gav 8302500000 | Batance Groms %ﬁ?ﬁ‘r
77 Market Price [$4.200,000.00 """ Balance Net 1153459813
" Tide In Name m%m;‘@ce Carporation, 8s Receiver Num of Prop ];2_
" Responsibility Marketable
'Collat.;;:l/i’lo-p Tfpo ]—FF
CollatuaIIPtop T { Wiite-Off Amt [:::l
7 Property niu BLDG & LAND NN J ” Waite-0fl Date ] B
M ~
Fum'dpung rPropimyJ ['Event Hi:toryJ [-Comments ’]
{3} Done T 8 8 $JLocd tranet




Q-v BNE® .,

SalesMkig Prop Mgt Budgel Tax Rent  Telemktg Participations  Core

J\.@ - /‘7-ox

Table Maint chom Noies Home

Assct Sel | Assct Data | Pcndlngmml wens | E;;;:;Tﬁ_.alcs Mgnm - Vatuation | T R ;——'biu-.n
I Marketing Data
T AsserNumber 5004444503101 ' (I P "NAIS Conral # 200112700803 __
 Property Name JBANK BLDG & LAND T
T """ ORE Status [PENDING SALE - | Sals Code | _ )
Sale Code Desc | o |
T 77T Usting Broker |owgnmo RRAMER (Select i~ T ohens 17 S0 G528
o QAddrm Line 1 W T Fax |(312) 795-2728
" AddresaLine 2 [SUTE 1900 e ' " Order Date 1212007
T oy swmw mp loiCAGO b [e0s035401 _ T EMtective Date J013172008 _
T kg Fyer |0 e Date 1273172008
llhg Btochuu =I_E]_‘_;_n‘__‘_ L . T Tsealed 8id ‘Materlal |El _
Mmhtlng Desc

Sates Tickior [

— ] T niMeroae] |

Case Information
]

! ' ! ! i ' B i
2 Case Numbed : Case Dte | Maethod StartDate | EndDate  Asking Price | Min Offer Firm Name « Agent Name | Phone
O 2500003980 12132007 | ORE BROKER SALE 0113112008 { 12731/2008 | $4,000,000.00 $0.00 | ORAPER AND KRAMER LARRY COMEN |(312) 580-6528
O 400-00491-05-SRRS | 05/04/2005 ORE BROKER SALE | 01/21/2005 07/2112006 $0.00 $0.00 | DRAPER AND KRAMER LARRY COHEN |(312) 580-6528

i Add l Oalete |Comments

& @ Yiocantranat




@ - OR® PORAL

SalesMklg Prop Mgt Budgel bax Rent lc|cmklg Poricipations  Core  lable Maimt Ncpolls
fltath il oy dwons Core [TablcWam H€POHE> i o ————— T

| Closed ﬁalcs | lnlc | | lcns | Escrow | Sales Mgnt IVaIualnon

AddlEdltPendlng Sales . e N .
= " NAIS Control # Izoonzmsﬁa: . o
Propoﬂy Namie ﬁ K_BLDG & LAND . Sale Code li ) R

Dnc(lptlon] e

ORE Staws [PondingSale .
'Salos Case Date [12/132007 *Sales Case Num ]'730003950 -

‘Sales Cau Exp Date |1 ! 2/31/2008 Pantial Sale 0O
Dato Oﬂn Accepted |05/08/2008

Plo]oclod Closing Dawe |08/06f2008

T E;aslblllt;_ Exp 0  Date (0770772008 Financed (]
‘ConuaﬂAmoum [#3.050000.00 o R DownPaymem|

AV [§302500000 ' intorest Rate |
Tom | _-‘

- "ca.i:i‘acihm:m,.]———
ot approved vai 252 : T et
Easnest Money [$15250000 Amortization |

Nolcs Iiomc

Asset Sct | Asset Data | Midg Data |

e E___
| phone (| DL J-[__|

Eamost Money Holder ]——C_ _

B Broker Company [DRAPER AND KRAMER | [Select
Cont-lct Namo Larry Cohen ) . Phone ‘ )

Anomoy Name Kersch Smith ' Phone k ) -

r ‘ Ade_‘EDBIM [—Commen\sJ

.8 8 Qocal inranat




Asset Number [6004444503101
" 7 77 Propenty Name JBANKBLDG & LAND
"7 ORE Status [Panding Sale__ _
Purchaser Name Last,

"NAIS Control # [200112700803 |

g

- & X

g ———

Bt

sale Code B

o Dﬁcrlpﬂon L

First
‘‘‘‘‘‘ F;tlr‘c}\a'sof'Otg J o h —D-a;. ‘E;:;c;od |
Addrm Llno-i- 6a.to (floud '
T Addross Line 2 "7 777 Posted Date
. | e | earaisae|D
sz 0 N
~ T oy ] -

*Sale Piice

Commission

Title Promium

I 1

Financed

a

Financed Total

Down Payment

Interest Rate

Sales Property Tax .
Other nterest Type o i
Net Proceeds Term ; 4— T

Sales Contiact % Approved Amontization LT . .
Payment Perlod i -

Recourse r

Title Closing Flim J A
L S v

&) oene

1
I Add H Delate | CommeM

B SJiocditranet




&,

-® X

l?

. Fim —
Purchaser O1g J Date Executed
Addiess Line 1 Date Closed
. e i - — e e L
Address Line 2 Posted Date
City i Partial Sale |(]
State, Zip ~L ]
County ]

Contract Detail

‘Sale Piice Financed I ‘
o Commission Financed Total g O "
. Titie Premlum F Down Payment | )
Sales Property Tax Interest Rate '[
Other interest Type T
- _ Net Proceeds Term ]
Sales Contiact % Approved Amortization ; }
Payment Period r e
Recourse r

Tite Closlng Firm

=

Broker C—ompany DRAPER AND KRAMER _] Feleu} W
_ Marketing Methed o] y
Date Cash Received o i
Nl
Add | ( Delete ][ Comments |
£3) bone [y ) Local ntranet




@ v DD Pwe o Q8
q Data ding S osed : : 0 a0
AddIEd e Data
—W | NAIS Conol # J200T12700903 |
" Propeny Name [BANK BLDG & LAND
"7 omeswmsPEND [ saleCode]
Title ln Namo Of Federa) Deposit Insurance Corporation, as Receiver J
' Title Order Date J { Due Date
“Tile GF Number 1191615 | [ €nective Date J0811572005
Doul Typo (Empty) 5 Thie Cloaud (W]
© “Title Co Name mm (Seea]
Address Line 1 |27775 DIEHLROAD R | Phene '(7233 U
. o . = R
Address Llno 2 |SUITE 200 L N
" Ciy, State, Zip WARRENVILLE __ [ leosss )
. y R
Tile Co Contact |[Mary Sapone _} : Phone (—E£ s
7105 |
M.ulmlng A0 Doug Woodwerd T
“PMAO VICTORROBERT __
=0
{2 oore ' 8 Y Local nranat




Notes Home

NalesMilg  Prop Mgmi liudget  Tax Reat Iclcmklu I’Jmccpahons Lom 1ub|cMmul Reporls
_________________.—- N

ascd Sales | Title | Liens 1 Fscrow | Sale

) 0
Propony Name |BANKBLDGRLAND
ORE m@ [ Sale Code ] _
T eavlmomgnm | T Appr Lan&vm.m‘_‘“_'—_.
‘ v Appr Vallanco % FGSGS ) ' Surveyed Fla§ r[:]-
T -gumyo: Name D J
R Old.-l Dato' J Remediation Agmt !;’_ B

Porfomml Date |

. Ewlsues [ CTT T high Risk [
ORE ALR Amount [$297489159 | ORE ALR Date J03/04/2007 |

Apphhalhovhw IE] - : T Review Datol09ﬂ7 004 T :

R

Initiated Date : Oxl:mlaialu | ;':I':'BI:;I ! Eﬂip 'Daal 'i.il Appraisal Value Appraiser Name Ir In NPS S
101092007 | 09/25/2007 $2.750,000.00 | Asgianas & Associstes, inc.
11052007 09/25/2007 $3,025.000.00 | Appraisal Review !
10/15/2007 0341772007 $3.300,000.00 | GREAT REALTY ADVISORS .
0772172005 07/08/2005 $2500,000.00 | Appraisal Review : .
07/14/2005 06/03/2005 07032005 07/07/2005 $2300,000.00 | ARGIANAS & ASSOCIATES INC .
06/15/2005 06/03/2005 07/03/2005 07/06/2005 $2.700,000.00 | GREAT REALTY ADVISORS '
09/27/2004 08/30/2004 $2.750,000.00 | GREAT REALTY ADVISORS :
08/01/2002 10/052002 $2.750,000.00 | LaSalle Appraisal Group, Inc. ] :‘;

r Add Appvaisa‘l_] ﬁ)ommenw J r CNS Veluation j

) oone & ) & Local intranet




u?7-0x

salesMklg  Prop Mgmit Budgel Idx chl |c|cmklg Pamcnpdllons Corce Iablf‘ Maint Repoils . . NE)lcs Home
Asset Sel | Propmry Mdnaqcmom infermadtion | anlonmcmal Data | High Risk Data NIS | - nu m
Property Description
Ailot Number 8004444503101 . 0 NAIS Control # 290112700903‘ -
Plopony Namo | KBLDG&LAND o
] T T S
ORE Status JPending Sala _ o | " sale Code |
PM AO WCTOR ROBERT o i _'; PM AO Num 48000 ;

Property Type JOFF ) m Audit| | ' HOA Dues ]

' Gross Sq F1[16276 S Avallablo sqFtls . Occuplod Sqf Fe[16276 |
Net Lomblo Sq Fl 16276 Polcom Occupled 100 Monthly Ront
“PM Ouarterly [ 107 /75p004 | zn.||n4/m/2004 | sl aml l

_ . Inspection Dates

) Rent Roll e Liigation 0O 'l Special Assmut _]
Mowing Conu D Oll\u Sign {3 | Year Bulll
Pay Taxn Sale Slgn a Num of Acus

LJL ;

ﬂ

Lot Slxo Num of Unls Num of Bams
Num of Bo«lroolm l ‘Num of Gaugos NIS Land Valu- 3910,000.00__]
Plop Nlck Namo Maﬂor Key |0

T Tenant Name - Tonam Phono. ( ]) | l
PM Ticlllol ll Proj Closmg Dato |08/08/20Q§_ B

PM Tlcklor Dale - T l - Posted Date f ‘

| Comments
) bore a 8 Yiodiwanat




("(\ll-ax

@-v BB Pe E

5alcsMklg Prop Mgrnt Budget  Tax Rem |clcmklg Pamcnpahons Corc Table Maml Reports Notes Hotne

Asset Scl i Property Description | . - Emaronmentat Data | High Rask Data | NIQ | = ll I! E
Property Management Information

NAS Control # [200112700903

Plopony Name [ KBLDG & LAND
ORE Status JPENDING SALE 4 ‘ | SaleCode] . !

Asset (_Z_onnacAlg! !‘amo ] | Select
Conmd___________j L phonekl N[ J-[ [

T T AudessUinet] ‘ Effective
Addl‘“ Lill.‘ir . . s ) : . T o é;p_lrat};n
T Clty.St-:m,ZipJﬁ_ . I—jr o W
N P Contractos Name [DRAPERS KRAMER ____| (Seiect]

Contacl LARRY COHEN_ K I _ Phonoldfj)m IESQU_}

Eﬂo. cﬂvo 09/05/2002

Exyllaﬂon 12/31/2006

Adduullmz o

City State, Zip |C

pronekl o[ J-[__|

Fn Suuctnn Pucom

On Site Contad

Fee Amount

Bmkol Company DRAPE&AI:JD_KB@_M_E&____ _ Bioker Phone §(312) 580-6528
Subsidiory [(] ] Subsidiay D],
Subsldlaly Name I A L
Sub AO Name] A _ | Sub AO Number]

| Comments I
&) Done 8 B Yiwdiwenat




I~ o
D@ & i
Notes tome

-gnIz

@ v BEAB

Table Mt Reporls
| tigh Risk Data | NIS
Environmental

\a|c>Mkm I’rongml Hudget lax Rent lelemkig Participations  Core

Assct Sel | Property Nescoption | Property Managemem Information |
ey —

Hazard Code Hazard Description - Rerce Code . Resource Description
SOIC Soil Contaminiation ,
UGST Underground Storage Tanks
mental Data

Envisonmental Data Updated {12/04/2007

Checklist by Appraiser I i Environm. ional i
Otdoud Otdoud

e —

Comploml Comploud o
Cost Recovery Recourse r ) " Enviro Chocklht Expondimrn $1.322.72 ;‘:
Roqulud by State & Local Gov F | Totai Envllomcnlal Expenditures [$388,853.72

Further Investigation Roqulnd/Pondlng e
LI|IgallonleonlNoﬂcolAdmIn Osder [
Environmental Phase

_ . _ Phase | Phase Il Phase Il Othes i
“Ordered Date ] |rore2r003 12/12/2004 ‘

h T T T T T Completed Date [02/0172002 05/0172002 [07r2872004 0211972005

T T Expenditures $67,040.00 $320,486.00

|
Range of Expenses l From 13250.000.00 ‘ To _550 000 00

Remedial Action Completed < l Compietion Date | 111472007

r Dolaw_]ECfmmanu
&) oome &

| & &J Local itranet




@ v BR® Pwe e e

salesMktg  Prop Mgmit Uudgcl fax Rent lclcmklg Pdlumpallon: Corc lub!cMaml Reports Notes Home

fAsscl Scl | Propesty Descrplion l’lopnrtyManugcmcnl ln'ormahon | . | High Risk Dala | NIS ; T' !Il! E
fopeity Descrphion A ey .
Environmental

Asset Number 6004444503101 ] o NAIS Control ¥ [200112700303 _

Propony Namo BANKBLDG8LAND

ORE Slatm Pending Sale ; Sale Code
ard 0 atio pecial Reso p 0 atio q

. (Emp) -] Rl o) v .
Hazatd Code|AGST Above Ground Storage Tanks

soc | ASBE Asbestos

UGSt DISP Disposal Sitefandfills/Surfaca Impoundmis

DRWC Drinking Water Contamination

GRND Above Ground Storage Tanks Environmental Data

GRWC Ground Weter Contaminaton : .

HAZA Hazardous Substance Management ‘ -

HIDC Historical Disposal, Contamination

Rerce Code i Resource Descrlption

) "|HIST Historical Disposel, Contamination y _ :
. ....—...-|\DBPLead Based Paint E e i e e 0"’_‘(._‘ ,
LEAD Lead B ; Completed [
— ——————{NONE None —
NPLI National Priorities, List (8.9. Superund Enviro Checklist Expondltuln |$‘l 327.72 _]
- = ==~ |NPLS National Priorities List (E G. Superfund) v ’ I“““"m i
OFSS Oft Site Sourcas of Contamination Total Enviromental Expenditures [$388.853.72 '
PCBS Polychlorinated Biphenyls . LPending i
= ——-  1PEST Pesticides -
POLY Polychlotinated Biphanyts Admin Ocder [
RADI Radiological Hazards -nvironr td Phase B
FS‘S%OSRT?;%:.&;’ H;_wds Phase | I Phase It . Phase Iil Othes i
T TT Ol imation B
UGST Underground Storage Tanks 10722/2003 120122004 :
2 05/01/2002 07/28/2004 02/19/2005
Expenditures | l $67,040.00 $320,4986.00

T i — — — ______}
I

Range of Expenses From |$250.00000 To [$650.000.00
Remedial Action Completed W [ Completion Date ﬁvwzum J ~

l Delete l[ Comments |
& 8 b @ Jtocal ntranat




we G

s‘slcs.'Mklg I’longrm Budget lax Rent [elemkig l’avllcnpanons Carc Tabie Memt Heporls
ittt b RS bbbl o —

Assct Scl ! Property Bescription | Properly Manasgement Informadlion |

Environmental

| High Risk ata | NIS |

n—ms Control #

Sale Code
Special Resources Information

Empyy)

Hazard Description

SO Soil Comtaminiation

Environmental Data Updated
Checklist by Appraiser

Underground Storage Tanks

Ordoml
Complct«l

Raice ColAQUI Sole Source Aquifers

ARCH Archaelogical Resources

CBIA 50 Acre Land Under Coastal Bamer Improvemeant Act
OOAS Coastal Dunes & Baaches

[V 2 U CURE] COBU Coastel Barriur Unit

12002007

Cost Rocovuy Rocoulu

=

—

ENSP Endangerad Spacies
FLPL Undeveloped Floodplains
FYAC Fifty Acre Lands

HIST Historical Sites

_.|HSPR Historical Sites and Structures

UNDK Natural Landmarks
NATU Recraational, Wildemess Areas. Natural Landmarks

NONE None

- "7 Reguired by State & Local Gov ¥ [RECR Pacraatone o 72
Furthe: Invntlg.mon Required/Pending , r SCIN Scientific Value
Srm o T mTTTIT T " — 2 — oo o e == WETL Wetlands _‘“—
‘Litigation/Lien/Notice/Admin Orde N WLDL Wildemess Areas
. 0 o JWLDN Wildemess Areas
L ) Phase |

Onloud Dato 10722/2003 127122004

Complnod Dato 02/01/2002 05/01/2002 07/28/2004 02/19/2005

Expondlturn $67,040.00 $320.486.00

Range of Expenses From —3250 000 00 i

Remediation

To —650 000 00

Remedial Action Complolul

2

Completlon Date [—714/2007

V‘

{ Delee JrCommerM

m' ' B guxdmm
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@ W BD P2%e A T
SalcsMklg Prop Mgt Budgcet lax Rent Telernkig HParlicipahions Core 1able Maint  Reports Notes ilomnc

Assct Sci | Summary Data | Cumustateve Detad | Budget Cascs | Default Accounts | ;" n n 5
Annual Detail income and Expense

Asset Number ]gun«_«so_nm - o NAIS Control # {2001
Propesty Name {BANKBLDGALAND ___ o SaleCode ) __ _ _ ____
ORE Status JPENDING SALE L Budget Year J2007 o N
Cotp Purchase EIN | PropenyType JOFF _ | R
R . — e
Corp Purchase Date -
T Budgetincoms o Budget Expense v “Acwal income | Acwal Expenss ~
[ s4s990000 [ | se0200000 l [ sass.35360 [ 7617823
A 0 Peta
Account # Account Description IncorExp Annual Budget YTD Tetal Budget Remaining _
0 4300 Income I | $459 900.00 $495,359.60 {$35,459.60)
0 5210 Accounting/Audit Fees E $5,000.00 $0.00 $5,000.00
O 5240 Other Contractuat -Funded E $17 000.00 . $0.00 $17,000.00
O 5258 Appraisal Fees E $25,000.00 $2,300.00 $22,700.00
(] 5405 Property Taxes E $48 000.00 $0.00 $48 000.00
O 5410 Maintenance & Repairs E $13,000.00 $14 348.36 ($1,348.36)
@) 5413 Grounds E $0.00 $5.,460.00 ($5.480.00)
O 5414 Utilties - E $47.000.00 $37 269.87 $9730.13
O 5415 Misc Oparating € $26 000.00 $780.00 $25220.00
a 5416 Management Fees € $26 000.00 $16,000.00 $10,000.00
(] 5420 Environmental Remadiation E $400,000.00 $0.00 $400,000.00

I DittYr || Add Acct H Add Def'tt I 'De_letg Acat r Delete Budgat_]r VaewAchransJ mnt Budgag rComﬂ
&) oane -8 8. U Local ntranet




2 Add Budget Accounts - Microsoft Internet Explorer

Select accountis) to be added, then click ‘Save’ to update bu

LW M e

G/L Acct Num Account Descilption
2500 Notes Payable E
5200 Legal Fees E
5201 Out-of-Pocket Legal Fees E
5202 Legal Fees - Defansive E
5210 Accounting/Audit Fees E
5240 Other Contractual -Funded E
5240N Contr/Other Prof Serv E
5251 R/E Comm/Broker Fee €
5258 Appraisal Fees E
§300 Traver-Rogular-L/C-Fundad E
5300L Travel - Regular - L/IC E
5405 - Property Taxes £
5410 Maintenance & Repairs - E
5412 Improvements - E
5413 Grounds E
5414 Utilitiss E
5415 Misc Operating E
5416 Management Fees E
5420 Environmental Remadiation E
5421 Environmental Assessment E
5440 Condo Fees/POA E
5461 General Office Equipment E
5500 Insurance £
5523 Advertising For Rent-Fund E
5523L Adventising For Sale E
5524 Filing & Other Court Cost €
5603 Mongage Interest E
5620 Supplies & Materials E
S2500 Notes Payable E
S2505 Accrued int 3rd Parties E




3 Add Budget Accounts - Micresoft Internct txplorer

Accrued Int 3rd Parties

Pymts - Intercompany Pay

@ lebwoe Fhrceres b,

85521

Postage

E
0 E
a S5000 Salaries & Benefits E
0 S5005 Payroll Tex Expense E
g S5204 Legal Expensse E
(] S5210 Accounting Expenss E
0 S5240 Other Contractual Fees E
a S5245 Temporary Assistance E
O 86251 Sales Commisions E
a 95254 Other Selling Expenses E
@] S5256 Survey & Testing E
0 S6258 Appraisal E
O S5258 Disposition & Caliection | E
_D S5266 Data Processing E
a S8267 Title Insurance E
(] S5300 Travel E
O S5400 Depreciation E
a - 55403 Amattization E
(8] . 55405 Property Taxes E
[} S5406 Mortgage Loan Tax Panalty [3
O S5410 Repairs & Maintenance E
a . 85411 Janitorigl Expense E
a S5413 Grounds E
a S5414 Utilities E
a S5416 Property Management Fees E
O S5417 Security Expense E
O S5420 Cost of Environmental ISS E
O S5444 HOA Dues E
0 S5461 Equipement Rental E
O S5479 Telephone E
O 85502 |nsurance E
O E
(3|

B st Byt A




O SE265 Data Processing €
0 S5267 Title Insurance E
A $5300 Travel E
O S5400 Depreciation E
() S5403 Amontization E
a S5405 Propenty Taxes E
a S65406 Mortgage Loan Tax Penalty E
0 $8410 Repairs & Maintanance E
O S5411 Janitorial Expense E
O S5413 Grounds E
a S5414 Utilities E
0 S5416 Property Management Fees E
a S5417 "Sacurity Expense E
O  ss420 Cost of Environmenta! iSS E
O S5444 HOA Dies ] E
O S5461 Equipement Rental E
O S5479 Telephona E
(] 85602 Insurance E
0 S6521 Postage . E
ol sss2 Bank Service Charges E
O 85523 Adventising & Selling E
O 55524 Legal & Professional Fees E
] 85620 Office & Supplies E
0 S5645 Miscellanesous Expense E
O S5800 Business Tax & License E
a S5806 Franchise Texes E
O 4300 Income |
(. S4350 Rental Income 1
a S4401 income/Merchandise Sales |
()] S4402 Income/Food & Bevrg Sales |
() S4415 Misc Income |

{Geaar J[ Save ]{ Cancel ]

[




@-o NBD P%® G

SalcsMkig Prop Mgmt Uudget  Tax Remt Tetemkig Porticipstions  Core fablc Maint  Reports

Assct Scl | Summary Nata | Annual Detait | Cumulatve Netal | { Defautt Accounts |

T ot - o ) NAIS Control # 1200112700903

Asset Numbar [5004444503101

Properly Name |BANKBLDGBLAND " sateCode]
B . = h‘ N . . e e e o e
ORE Status JPENDINGSALE =~ | i R BudgetYeasrj2007 _ = _ i

Case Details

! Case Rumber Date Approved Explration Date Approved Expenditures
O 400682308ADIRAMGTWRO LEAS 02/06/2006 0310172016 $24,160.00
O 2500001130 LEAS 08/11/2006 08/11/2012 $19,900.00
0 2500002030 BUD . 12/19/2006 12/31/2007 $312,900.00
0 400-00612-08-0D-GP . BUD 02/02/2006 12/31/2008 $631 800.00
O 400.00259-05-SRRS BUD 12/29/2004 12/31/2005 $497 400.00
0O 450-04028-03-SRRS BUD 12/22/2003 12/31/72004 $176,500.00
(] AMD450-04028-03-SRRS BUD . 0472972004 12/31/2004 $30,000.00
a AMD400-00156-04.SRR BUD ' 10/12/2004 12/31/2004 $200.000.00
0 450-03258-03-SRRSORE BUD - 03/406/2003 . 12/31/2003 $98,700.00
sl 450-02559-02-SRRS BUD 08/02/2002 12/31/2002 $98 750 00

" Delete
&) oone 8 1 @ < Local nranet




f)v_-Ox

Notcs lHome

Assct Schy

installment

Asset Number |6004444503100

Budget lox Rem lclemkig participations  Core  lable Maint Heports

| Check Processing | Adustmems | Summary View | Pralests | Junisdictions |

" Property Name JBANKBLDGALAND _

Tax Yeas

2002 .v| To | 2005 ;v] :

“Jurisdiction Nam»~
Parcel Number
Search Resuits

DU PAGE COUNTY

NAIS Co

ntro) Num J200112700303

Saio_ qu,. r
Pay Tax r :

—

Record Status

e ——

ShowAll v '

T i e ¢ jn Parcel Kumber Racotd  psold | By | prot Assessed Vale C{
2005 B1 0901212008 $2,046.85 OPEN - ' $99,060.00 . -
2005 82 0901212006 $2,046.65 OPEN $89,060.00 |
2605 B1 090124 3001 §2,046.65 OPEN $89.060.00
2005 82 0901213001 $2,046.65 OPEN $89,080.00 |
2005 81 0901213002 $12,882.07 OPEN B $564,960.00 *!
2005 B2 0901213002 $12,983.07 OPEN $564,96000 '
2005 B1 0901213003 $2,046.65 OPEN . $69.06000 !
2005 B2 0901213003 $2,046.65 OPEN i 7 $88,06000 - l
2004 81 0801212008 $2,048.85 OPEN . . $89,0860.00
2004 82 0901212006 $2,046.65 OPEN - _ o $39,06000 _
2004 B1 0901 213001 $2,046.65 OPEN _ K _ $89,060.00
2004 82 0901213001 $2,048 65 OPEN " N f", $89,080.00
2004 B1 0901213002 $12,983.07 OPEN - W - $564,960.00
2004 82 0901213002 $12,883.07 OPEN o 3 - $564,950.00
2004 B1 0901213003 $2,046.85 OPEN j‘ B ' $99,060.00
2004 [+ 0901213003 $2.046.65 OPEN : . $89,060.00
2003 B1 0901212008 $2,046.65 PAID : $89,060.00
2003 B2 0901212008 $2,046.85 PAID : $09.06000
f SetupTaxRocordsJ[ Duplicate Racorda_]
a8 B Y Local ntranet

£3) bone




SalcsMitg  Prop Mgmit Hudgel Tax Kent lelcinktg Notes ltome
Sathtbbiotnl S ol O P

Assct Sel | | Check Processing | Adustments Summary View | Protests | Jurisdichions | ' l'll! =
Edit Tax Record Status - OPEN

Asset Number 600444450101 R NAIS Control Num J200112700303 K
Piopesty Nome @KB}QG_G:}AN_Q . J Sale CodoF . »___J
I ) Pay Tax [
Tax Year ] 2005 | Jusdiction Name | . DUPAGE COUNTY [ View ) [ sussumx] 1,
“Prop Tax Typs [COUNTY [ Setect ] ‘ Exemption |NONE v
T parcel Number 0901212008 [ Subdiv[HINSDALE [ lovTacBk[s___| [  BuAswPH[SEC!
Tax Parcel [LOT 6 IN HINSDALE HIGHLANDS S/D; SECTION 1; TWS 38N; RANGE 11E,  ~ &3 | _OREExpenss |4
Descilption {VACANT LAND . Pmt Protested |3
Tax Pascel . - —— _“f.ld. l"_a_yln_c o .__D
Comment - i [— Parcel Sotd |0
- Assessed Value Tax Base Amt Penalty Amt i Interest Amt Other Expense

$69,060.00 1 $2.046.65 |- |- [___som 1| e | [ so00 |

*Payment Due Date

I
1
[ [T usrareace

Installment lotal

.. %204885 ]

..$409330

[ Add Supplemental ] [ Duplicate Parcel ) [__Delete Record ) [ Cancat |
3] bore -8 | @1 & Local intranet




SatcsMktg Piop Mgmt  Budget

Assct Scl | Instalim

Asset Nuinber [6004444503101

@-vw DED PEd® S

fox Rent Telemktg Parbicipalions Core  lable Mant
[ el st

| Check Processing | Adusiments |

Reports

{ Protests | Junisdiction:

Detail Tax Summary

'Property Name [BANK BLDG &

A\

Tax Ycar:

=8

Noles Horme

~Aa0xT

B1 DU PAGE COUNTY 1 $832,140.00 $0.00 $19,123.02 $19,123.02 $0.00 $0.00 $0.00
_B2 $6832,140.00 $0.00 §19,123.02 $19,123.02 $0.00 $0.00 §0.00
Tax Year Totals for 2005: $654,020.00 $0.00 $38,2468.04 $38.246.04 $0.00 $0.00 , $0.00

Tax Ycar: 2004

nst Jurisdiction | sufx Assessed Paki Payable [ BaseTax Penalty imerest Other
a1 DU PAGE COUNTY 1 $632,14000 | $0.00 $18,123.02 $19,12302 3000 $0.00 $0.00
i $932,140.00 $0.00 7$16,123.02 $10,123.02 $0.00 $000(  $0.00
Tax Yeas Totals fos 2004: 654,020.00 $0.00 ; _$38.246.04 . $38.246.04 $0.00 $0.00.  $0.00

nst Jutsdiction Sutx Paid Payalile Base Tax Penalty utterest Other

B DU PAGE COUNTY 1 $832,140.00 $18.12302 $0.00 $1912302 $0.00 $000|  $0.00

B2 $632.140.00 $18,12302 $0.00 $18.12302 $0.00 $0.00 $0.00
Tax Yeur Totals foi 2003: $654,020.00 $38.246.04 $0.00 38,246.04 $0.00 3000  $0.00

Jmisdiction

lax Yeor:

2002

nst Safx Assessed Paid Payable Base Tax ‘ Pendity linerost Othes
81 DU PAGE COUNTY 1 §778,840.00 $18,850.08 $0.00 $18,950.08 $0.00 $0.00 $0.00
B2 $778,840.00 §18,950.08 $0.00 $18,950.08 $0.00 $0.00 $0.00
Yax Year Totals fos 2002: $600,620.00 $37.900.18 $0.00 $37,900.16 $0.00 $0.00 $0.00
(C ShowAnnuel Summary ]
@ a ! li_} Local intyanet




@'\3 @:fpr@@' [ -8

Sdlcsmklg Plongml Uudgcl lax Rent h.lemktg l’alllClpdlmns Cmc Iablc Moml I{cpous

Assct Sel | Instaliments | Check Processing | Adustments ; Summary View | ! .lunsdlcllons !

Asset | Numbn 6004444503101 T NAIS Control Num (2001127009803 .
" $ale Code I

Plopony Namo BANKBLDG & LAND ____ i
" ORE Staws JPENDING SALE . __ | T pay Tax |
FINBank Name [SUPERIOR BANKFSB__
TaxExempton ]

*“Tax Year [R008 Protest Ruotvod

Protest Initlal Value Sul;) toliollba;k Rollba;:k In Effect O .
T _Pl—ol:ﬂ-F;\-al—V;;o Undor ullgaﬁon T Split Jumdlnlon ]
) Roducod Amoum . L Plotut Fu Pald J -
B RO'UndlCl'O.:i;l.-D;lO l-' N Dau Rocolvod _____]
Puotn( Comulmm Salect . Dato Assigned
Conmc‘ Namo ' o Dalo Wilha;a;vl;
e o S DT

Contact Phono (| I) I l I ‘ Romon Withdrawn J

[-Canesl J W:omments ]
) Done 1} & Local intranet




PN ’ N, oo O 71 - 8%

@ O RL LA & an=2x

Salus.Mklg l’loquml Budget lux Ken! lclcmklg !‘aruupauons Core lable Maint Reposts Nolcs iiome
uuilhiate . B o uhaee <R ricipalions Lote v e oo o I

‘Assot Sel | Apprarsals | Mktq Fvents | Begt Rollaver | FIMS Downld * NPS Resobve | Closi T T anE

Asol Numbo 6004444503101 NAIS Control # [200112700303

“oRESumx 0 v T sale Code | ; }
;
N .
) ;
) NPS City rNSDALE ) NPSSwae L. . | NPSZpposal | :
Balance ( Gross 48153459818 | ‘ Balance Net I$1_53_4.5_9819 . oy
'Plopony Nam. BANKBLDG & LAND l RN
'Adduu Llno 1 [440 E OGDEN AVE . _ v
.- s e e ———— SO .3 Y S
Addnu Llno 2 .
*City [HINSDALE | state [IL_vj | “zZip [60521 "~
_ — e e — 3
County {DuPage e
N "~ GL Type [035- Owned Real Estate (ORE) ~] [ ‘OREStnm [Pend - Panding Sale v |
Property Type | OFF - Ofice B Cudlt Location Jaoo | ‘
Marketing AO {43316 | Dau Rocoivod 06/24/2002 |
PM AO 48000 Dato Acqulnd 07/22/2002 ‘
e e g = ————— e |
'Mothod ol Acqubhlon 1 - Bank Closing Vj Num Propmln 1 [
. DR e ——— —_——— i
Co||atoral Codo 114 - Ottice Building v Collatoml Numbor 1@0_020@00_0[_13_79_
Cou Tickder Ouo v Con Tlcklor Om Dalo i
Cou Tlcklol Two v Cou 'ﬂckm Two Dato '
RCVRSHIP FIN 5004 Leasing A0 | ORE Ref Number [SBS2005 __ | -
- - —— - = s -
Sign Numbol Numbor of Unln J Budgﬂ Year {2008 —
GAv [s302500000 | | Date [03721/2008 9

[ Add ] [ Dslete ] { Spl Assat | [iCommen!sJ
&) vone (] 1 & Local inranet '




APPENDIX IV

SAMPLE
"~ PROPERTY INSPECTION REPORT



COMMERCIAL PROPERTY INSPECTION REPORT

Inspection Co.: Management Co..
Address: Address:
City/State/Zip: City/State/Zip:
Telephone #: Telephone #:
Inspector (Print): Contact Name:
Asset Number: Property Name:
Inspection Date: (mmydd/yyyy) Address:

FDIC Contact: City/State/Zip:

General Information
Property Type: COMMERCIAL PROPERTY INCLUDING HOTELS, OFFICE BUILDINGS, APARTMENTS, INDUSTRIAL
WAREHOUSES AND MANUFACTURING FACILITIES.

Land Area:

Structural Improvements:

Building Area:

Nurnber of Units:

Known or Observed Code Violations:

Known or Observed Environmental Conditions:

(Check for Spills, Contaminated Soil, Chemicals)

(Check for Asbestos Tile, Insulation, efc.)

(Check for Fuel Tanks Above or Below Ground)
(Check for Landfills & Environmental Hazard Signs)

Photos Taken and Submitted? (Y/N)

Name of on-site Property Manager:

(Name, Address, Phone)
Comments:

List all parties with access to or possession of keys or lockbox combinations:

Are all structures secured? (Y/N)

Is the property winterized? (Y/N)

If not secured or winterized, list all security issues that need corrective action:

Inspected By: (Sign)

Inspection Date:




Is the Propenrty occupied, vacant/open, vacant/locked, boarded?
What is the properties condition? (Good, Fair, Poor):

Occupant(s) - List tenants or other occupants by unit number (List a
Unit Number

Name

Occupancy

Il units and indicate if vacant):
Phone Number

Tenant/Previous Debtor

Comments:

(If more occupants are present, attach additional Pages)

Briefly Describe the Property:

I. PROPERTY DESCRIPTION

A. Structure(s)
i Type:

II. EXTERIOR OF THE STRUCTURE(S)

jii Condition:

B. Painted Surfaces:
i. Type:

ii. Condition:

C. Foundation:
i. Type:

ii. Condition:

D. Exterior Glass Condition:

E. Roofs:
i. Type:

ji. Condition:

F. Air Conditioning Units:
i. Brands:

ii. Tonnage:

iii. Condition:




1. EXTERIOR OF THE STRUCTURE(S) CONT'D
G. Shipping or Loading Docks:

i. Type

ii. Condition

iii. Are loading dock doors secure?

Comments:

H. Type of Water System:
i. Type:

ii. Condition:

I. Type of Sewer/Septic System:
i. Type:

ii. Condition:

J. Parking Lots:
i. Type:

ii Condition:

iii. Any Chuck (Pot) Holes?

iv. Are curbs broken?

v. Do they need to be seal coated?

vi. Do they need to be re-striped?

vii. Are there any abandoned vehicles?
viii. Is there any covered parking? Carports?
Comments:

. K..Landscaping:
i. Overall condition:

ji. Is it neat and clean?

iii. Is it adequate?

iv. Are the beds turned?

v. Are there flowering bed plants?

vi. Is the property properly watered?
Comments:

L. Trash Removal System:
i. Frequency of collection:

ji. Size of containers:

jii. Are they in good condition?

M. Signage:
i. Type:

ii. Condition:

jii. Is it adequate for the circumstances?

N. List Exterior Personal Property:

if condition is less than acceptable, describe deficiencies:

List Debris Requiring Removal:

111, INTERIOR OF THE STRUCTURE(S):

A. Vacant Units:
i. How many?

ii. Is it shell space or improved space?
jiii. Has it been trashed out?

iv. Is it in showable condition?

Comments:




lIl. INTERIOR OF THE STRUCTURE(S) CONT'D:
B. Entry Doors:
i. Type:

ji. Condition:

C. Interior Walls:
i. Type:

ii. Condition:

D. Mechanical System (If Common Utilities) or Systems:
i. Describe:

ii. How many units?

jii. Cleanliness:

iv. Are there any fire extinguishers?

v. Were any flammable materials stored nearby?

E. Basement:
i. Is there a Basement?

ji. Is it neat and clean?

iii. Are all items properly stored?

iv. Are any flammable materials stored there?

F. List Interior Personal Property: List Debris Requiring Removal:

If condition is less than acceptable, describe deficiencies:

IV. ADDITIONAL PROPERTY INSPECTION COMMENTS

A. Maintenance Room:
i Is there a maintenance room?

ii. Is it neat and clean?

iii. Are all items properly stored?

iv. Are any flammable materials stored there?

v. Is there a fire extinguisher? Is is properly installed?

B. Liability Issues:
i. Fencing around loading, manufacturing areas, pools, efc..

ii. Balcony/Catwalk issues:

jii. Railing issues:

iv. Stair conditions:

v. Fire escape issues:

vi. Smoke detector issues:

C. Other Notes:

D. Location:

How Does the Location affect the value?

E. Markeling:
i. How does the property present itself?




V. OTHER COMMENTS: (Special Issues)

Instructions: Fill in all items pertaining to the type of property. If the item does not apply. write N/A. If the information
is not obtainable, write N/O. Be as complete as possible and do not abbreviate any response. Use attachments for

responses requiring additional space. Use “Enter” key to move around on Qrotected sheet!

VI. PICTURES TAKEN
[ Insert hard copies and add pages for file copy OR Attach electronically ]



LAND PROPERTY INSPECTION REPORT

Inspection Co.: Management Co.:
Address: Address:
City/State/Zip: City/State/Zip:
Telephone #: Telephone #:
Inspector (Print). Contact:

Asset Number: Property Name:
Inspection Date: (mm/dd/yyyy) Address:

FDIC Contact: City/State/Zip:

General Information
Property Type: LAND, ALL TYPES INCLUDING LAND ZONED COMMERCIAL, RESIDENTIAL, FARMLAND, ETC.

Land Area:

Known or Observed Code Violations:

Known or Observed Envirormental Conditions:

(Check for Spills, Contaminated Soil, Chemicals)

(Check for Water Accumulation, Wetland Areas)

(Check for Fuel Tanks Above or Below Ground)
(Check for Landfills & Environmental Hazard Signs)

Comments:
Photos Taken and Submitted? (Y/N)
Inspected By: (Sign)

Inspection Date:




|. PROPERTY DESCRIPTION

Briefly Describe the Property:

1. PROPERTY OBSERVATIONS

A. Accessibility:
i. Is the property accessible from a road?
ii. What is the condition of the road?
iii. Can a vehicle enter onto the property?
iv. Is the property landlocked?

v. Are there sidewalks?

Comments:
B. Fencing:
i. Is part/all of the property fenced? Front? Back? Sides?
ii. What portion is fenced? Front? Back? Sides?
iii. Fence Type: Front? Back? Sides?
iv. Condition of the fance(s): Front? Back? Sides?
Commentsv'
C. Visibility: »
i. Is the property visible from a road?
ii. What portion of the property is visible?
Comments:
D. Signage:
i. Type:
a. For Sale Number: Size: Condition:
b. No Trespass/Dumping Number: Size: Condition:
c. Other Number: Size: Condition:
ii. Visibility:

iii. Is signage adequate for the circumstances?

Comments:

E. Mowing Status:
i. Has the property been mowed?

ii. Is the property located in a zoned area or a community?

jii. Is the property in compliance wi

th local mowing laws?

Comments:

F. Improvements:

i. Have any improvements been made to the property?

ii. Are they habitable?

jii. Do they constitute a nuisance?

iv. Are they secure?

Comments:




Il. PROPERTY OBSERVATIONS CONTD

G. List Personal Property: List Debris Requiring Removal:

If condition is less than acceptable, describe deficiencies:

Il. ADDITIONAL PROPERTY INSPECTION COMMENTS

A. Liability Issues:
" i. Ponds, pools, water retention areas:
ii. Steep terrain:
iii. Hunting:
iv. Well traveled trails:
v. Other evident hazards:
vi. Fencing required:

Comments:

B. Other Notes:

D. Location:

How Does the Location affect the value?

E. Marketing:
i. How does the property present itself?

V. OTHER COMMENTS: (Special Issues)

instructions: Fill in all items pertaining to the type of property. If the item does not apply, write N/A. If the information is not
obtainable, write NJO. Be as complete as possible and do not abbreviate any response. Use attachments for responses
requiring additional space. Use “Enter" key to move around on protected sheet!

VI. PICTURES TAKEN
[ Insert hard copies and add pages for file copy OR Attach electronically ]




RESIDENTIAL PROPERTY INSPECTION REPORT

Inspection Co.: Management Co.:
Address: Address:
City/State/Zip. City/State/Zip:
Telephone #: Telephone #:
Inspector (Print): Contact Name:
Asset Number: Property Name:
Inspection Date: (mmy/dd/yyyy) Address:

FDIC Contact: City/State/Zip:

General Information
Property Type: RESIDENTIAL (SFR, CONDO, 1-4)

Land Area:

Structural Improvements:

Building Area:

Number of Units:

Known or Observed Code Violations:

Known or Observed Environmental Conditions:

(Check for Asbestos, Tile or Insulation, Lead Paint)

Name of Condo/Homeowners AsSsocC.:

Photos Taken and Submitted? (Y/N)

Name of on-site Property Manager:

(Name, Address, Phone)
Comments:

List all parties with access to or possession of keys or lockbox combinations:

Are all structures secured? (Y/N)

Is Property Winterized? (Y/N)

If not secured or winterized, list all security issues that need corrective action:

Inspected By:

Inspection Date:




Is the Property occupied, vacant/open, vacant/locked, boarded?
What is the properties condition? (Good, Fair, Poor):

Occupant(s) - List Tenants or other occupants by unit number (List all units and indicate if vacant):

Name

Occupancy

Unit Number Phone Number

Comments:

(If more occupants are present, attach additional Pages)

Tenant/Previous Debtor

I. PROPERTY DESCRIPTION

Briefly Describe the Property:

A. Structure(s):
i. Type:

il. EXTERIOR OF THE STRUCTURE(S)

ii Condition:

B. Painted Surfaces:
i. Type:

ii. Condition:

C. Foundation:
i. Type:

ii. Condition:

D. Exterior Glass Condition:

E. Roofs:
i. Typse:

ii. Condition:

F. Air Conditioning Units:
i. Brands:

ii. Tonnage:

iii. Condition:

Comments:

G. Type of Water System:
i. Type:

ji. Condition




Il. EXTERIOR OF THE STRUCTURE(S) CONT'D

H. Type of Sewer/Septic System:
i. Type:

Condition:

|. Parking Lots:
i. Type:

ii Condition:

iii. Any Chuck (Pot) Holes?

iv. Are curbs broken?

v. Do they need to be seal coated?

vi. Do they need to be re-striped?

vii. Are there any abandoned vehicles?

Comments:

J. Landscaping:
i. Overall condition:

ii. Is it neat and clean?

jii. Is it adequate?

iv. Are the beds turned?

v. Are there flowering bed plants?

vi. Is the property properly watered?

Comments:

K. Trash Removal System:
i. Frequency of pick-up:

ii. Size of containers:

iii. Are they in good condition?:

L. Signage: -
i. Type:

ji. Condition:

iii. Is it adequate for the circumstances?

M. Pool
i. Approximate Size:

ii. Condition:

iii. Diving Board/Slide?

iv. Appearance/Upkeep?

v. Security/Fencing?

vi. Lifequard/"At Risk" Signs?

N. List Exterior Personal Property:

If condition is less than acceptable, describe deficiencies:

List Debris Requiring Removal:

A. Smoke Detectors:

Location:

Comments:

1Ii. INTERIOR OF THE STRUCTURE(S):

Operational?:




I1l. INTERIOR OF THE STRUCTURE(S) CONT'D:

B. Utilities: Connected/Disconnected
i. Water: (Y/N) (Y/N)
ii. Gas: (Y/N) (Y/N)
iii. Electric (Y/N) (Y/N)
iv. Phone (Y/N) (Y/N)
v. Cable (Y/N) {Y/N)

C. HVAC Systemns:

i. Describe:
ii. How many units?
iii. Operational?: (Y/N)
D. Bedrooms: Size: Condition:
1 1
2 2
3 3
4 4
5 5
E. Bathrooms: Size: Condition:
1 1
2 2
3 3
4 4
F. Garage/Storage Units: Size: Condition:
1 1
2 2
3 3
4 4
G. Other Rooms: Description:’ Size: Condition:
' 1 1 1
2 2 2
3 3 3
4 4 4
5 5 5
H. Basement:
i. Is there a Basement?
ii. Is it neat and clean?
iii. Are all items properly stored?
iv. Are any flammable materials stored there?
I. List Interior Personal Property: List Debris Requiring Removal:

If condition is less than acceptable, describe deficiencies:

IV. ADDITIONAL PROPERTY INSPECTION COMMENTS

A. Liability Issues:
i. Is fencing needed fo secure any of the property?

ii. Balcony/Catwalk issues:

iii. Railing issues:

jv. Stair conditions:

v. Fire escape issues:

vi. Smoke detector issues:




IV. ADDITIONAL PROPERTY INSPECTION COMMENTS CONT'D‘

Comments:

B. Location:

How Does the Location affect the value?

C. Marketing:
i. How does the property present itself?

V. OTHER COMMENTS: (Special Issues)

e of property. If the item does not apply, write N/A. If the information is not
ible and do not abbreviate any response. Use attachments for responses
key to move around on protected sheet!

Instructions: Fill in all items pertaining to the typ
obtainable, write N/O. Be as complete as poss
requiring additional space. Use "Enter”

V1. PICTURES TAKEN

[ Insert hard copies and add pages for file copy OR Attach electronically ]




APPENDIX V
SAMPLE SOW - TITLE COMMITMENT

(TO BE PROVIDED)



STATEMENT OF WORK
TITLE INSURANCE COMMITMENT

The FDIC requires an oriéinal Title Insurance Commitment in the amount of
$25,000.00. The buyer is to be determined. The commitment is based on the -
property described in the attached documents. '

This request is for a Cormhitment for the issuance of a permanent title
insurance policy. The commitment shall include the following: -

1. Underwriter's name. '
2. An original signature of the issuing title agent. ,
-3, Tax report showing all delinquent taxes, penalty and interest,
including all tax/parcel ID numbers. |
4. Copies of all recorded documents referred to in the Commitment,
and a copy of the deed vesting title in the record owner. -
5. Copy of the tax map and subdivision plat.

ALL COPIES MUST BE LEGIBLE.

Please note: This is not an order for a title report, title run; title sketch,
run sheet or attorney’s opinion. The FDIC will not pay for any work
that is not submitted in accordance ith the above requirements.




APPENDIX VI

SAMPLE SOW — BROKER PRICE
OPINION



Appendix VI

BROKER'S PRICE OPINION

STATEMENT OF WORK

Broker shall present an Opinion of Value which meets the following requirements:

1.

Include two (2) copies of the Broker's Opinion of Value report {the "Report) with original signatures and seal (if
applicable). The Broker must submit one (1) original invoice for this Broker's Opinion of Value assignment and
two (2) copies of such invoice along with the Report.

Be sufficiently descriptive to enable a reviewer to ascertain the estimated value reported and the rationale for the
estimate without going beyond the Report or supporting documentation.  The Report shall be competent,
adequate, credible and not misieading.

Provide the extent of detail and analysis that is commensurate with the complexity of the assignment, including,
but not limited to, the following:

a) neighborhood description
b) description of the Subject Property
c) current market data, three (3) comparable sales and three (3) comparable listings

d) marketing time for the Subject Property

Include all of the following tax information on the Subiject Property:

a) most current assessed value

b) current tax rates

c) property |D#/appraisal district ID#
d) proposed assessment

e) proposed tax rates

f) taxes paid/past due

include photographs of the Subject Property in the Report.

include verbatim in the Report and any other written opinion prepared by the Contractor relating to this
engagement the following written disclosure:

“THIS IS AN OPINION OF VALUE OR A COMPARATIVE MARKET ANALYSIS AND SHOULD NOT BE
CONSIDERED AN APPRAISAL. in making any decision that relies upon my work, you should know that |
have not followed the guidelines for development of an appraisal or analysis contained in the Uniform

Standards of Professional Appraisal Practice of the Appraisal Foundation.”

Both the Report and the Invoice must contain the Purchase Order Number.



ATTACHMENT 3

FDIC GENERAL PROVISIONS

These can be obtained at the following website:
httpo:www.fdic.gov/buyin /oods/index.html
(If they cannot be obtained, please contact the
Contracting Officer for a hard copy)



ATTACHMENT 4

SAMPLE TASK ORDER



ATTACHMENT 4

FEDERAL DEPOSIT INSURANCE CORPORATION

BASIC ORDERING AGREEMENT NUMBER: XXXXXXX

TASK ORDER NUMBER: XXX

EFFECTIVE DATE:
THE PARTIES
Contractor: - Federal Deposit Insurance Corporation
Attention: Attention: Contracts Specialist
Address: Address:
SUMMARY OF SERVICE

[Brief summary of the services or goods to be provided]

MUTUAL ASSENT

The Federal Deposit Insurance Corporation ("FDIC") hereby enters into this Task Order with the
party stated above ("Contractor"). Contractor agrees to provide the goods or services stated
herein according to the terms of this Task Order, its proposal, and in accordance with the terms
and conditions of the above-referenced Agreement. The Parties, by their signatures affixed
hereto, agree to the terms of this Task Order.

CONTRACTOR FDIC

Signature Date Signature Date
Name (Typed or Printed) Name (Typed or Printed)

Title Title
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TASK ORDER NUMBER

Therefore, in accordance with the mutual assent and other consideration, Contractor must
perform the services or supply the goods pursuant to the terms and conditions stated below.

1. Basic Ordering Agreement Number and Title of Agreement.
2. Scope of Service.
Yes No

Provide Bank Closing Assistance, as listed below for an anticipated
Duration of :

ORE Closing Support Professionals:
__ ORE Closing Support Technicians:

Travel for ORE Closing Support shall be reimbursed in accordance with
FDIC Contractor Travel Reimbursement Guidelines (Attachment 5 to
the Agreement).

Set-up of Assets per the attached Asset Listing attached as Exhibit 1 to
The Task Order

Management and Sale of Assets, including title services as further
described in the Statement of Work, Attached to Attachment 1 to the Basic
Ordering Agreement.

3. Period of Performance.

The period of performance begins on the Effective Date of this Task Order and continues
concurrent with the term of the underlying agreement until such time as the assets are
withdrawn, sold, or the Agreement expires.

4. Place of Delivery or Performance.

The primary place of performance shall be Contractor’s premises.

If Bank Closing support it needed, please insert the following:
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Alternate place(s) of performance include Bank-owned premises or subsidiary locations
more fully described below:

[Insert location information}
Deliverables.

Asset related Deliverables are defined in the Statement of Work, attached as Exhibit 1 to
the Basic Ordering Agreement.

[Insert Additional Deliverables...]

Compensation.

Fixed Unit Pricing - Select one of the following:

Fixed Unit Pricing shall be in accordance with Contractor’s Final Offer, attached
to the Agreement as Attachment 2, Contractor’s Proposal.

Fixed Unit Pricing shall be in accordance with the attached Price Schedule,
attached as Exhibit 2 to the Task Order.

Contract Ceiling: The Not To Exceed ceiling amount for this Task Order is [to be filled
in by the FDIC upon Task Order award (§ )] in accordance with the terms of the
Agreement after the successful completion/delivery of the services/deliverables by
Contractor and acceptance of the services and/or deliverables by the FDIC as outlined in
the Scope of Services and successful completion of any additional requirements in the
Agreement. FDIC will not pay more than the ceiling amount and any additional work
must not be performed without the written approval of the Contracting Officer.

Other Expenses: Asset-related Pass-through Expenses, shall be in accordance with
Section 5.1.2 of the Agreement, without subcontractor mark-up.

Personnel Qualifications: The personnel qualifications defined in the contract will be
used to administer this contract for both Contractor and Subcontractor personnel.
Contractor must provide a written quarterly letter certifying to the FDIC Contracting
Officer and Oversight Manager that all Contractor and Subcontractor personnel currently
working under this contract meet each of the qualifications as stated in the contract. The
FDIC Oversight Manager does not have the authority to approve any Contractor or
Subcontractor employee who does not meet all of such labor qualifications without
consideration from Contractor.

Invoicing.
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Contractor must invoice the FDIC as stated in the Agreement, or in the Electronic
Invoicing Procedures attached to the Agreement as Attachment 6

FDIC Representatives.

8.1 FDIC Oversight Manager. The term “Oversight Manager" means the person
designated in writing by the Contracting Officer to represent the FDIC for the purpose of
monitoring technical performance under this Contract. The Oversight Manager is not
authorized to issue any instructions or directions which effect any substantive change in
this Contract, including but not limited to any increase or decrease in the price of this
Contract, or change in the delivery date(s) or Period of Performance. Specific areas of
delegated authority are more particularly defined in the Letter of Oversight Manager
Confirmation. The Oversight Manager for this Task Order 1s
and he/she can be reached at

82  FDIC Contracting Officer. The term “Contracting Officer” means a person with
FDIC delegated authority to enter into, modify, administer, and terminate contracts and
orders. The Contracting Officer for this Task Order is and
he/she can be reached at

Incorporation of Terms and Conditions.

All terms and conditions of the referenced Agreement and Contractor's offer are hereby
incorporated by reference as if specifically set forth herein, unless otherwise modified
herein. In case of a conflict, the Agreement takes precedence, followed by the Task
Order, and lastly Contractor’s written offer:

Key Personnel. '
The following individuals are named as Key Personnel on this Task Order. There will be

no substitutions of Key Personnel without prior written FDIC approval as stated in the
Agreement.

Change of Contractor’s Physical Location

Contractor must ensure that all connections and access to the FDIC network and systems
are removed and no longer active using appropriate security procedures at the time of
expiration or termination of this Contract, whether such employees are working on-site or
off-site, and notice must be provided to the Oversight Manager upon completion of these
requirements.

Remove Access to Network and Systems
Contractor must ensure that all connections and access to the FDIC network and systems
are removed and no longer active using appropriate security procedures at the time of
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expiration or termination of this Contract, whether contractor or subcontractor employees
are working on-site or off-site, and notice must be provided to the Oversight Manager
upon completion of these requirements. Contractor must also undergo the FDIC pre-exit
clearance procedures at the time of separation.

13. Security Requirements
Contractor must adhere to the security requirements contained in the Agreement pursuant
to which this Task Order is issued.

14. Sales Tax Exemption
FDIC is a Federal Government corporation and is exempt from State sales tax.
Therefore, it will not pay sales tax on invoices submitted to it that is charged by
Contractor.

15. Subcontractors.
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2.0

3.0

4.0

5.0

Attachment 5
CONTRACTOR TRAVEL REIMBURSEMENT GUIDELINES
January 2007

INTRODUCTION

The Contractor should have a policy that requires its employees to use sound business
judgement in both determining the need for travel, as well as in expending Contractor financial
resources when travel is necessary. The following guidelines are provided to assist the
Contractor in its compliance with contractual requirements to limit expense reimbursement to
those costs that do not exceed FDIC travel reimbursement guidelines. Travelers will not be
reimbursed for excess costs caused by:

. An indirect route as a matter of personal preference

. Premature departure for personal reasons from a temporary location; or
. Extending a stay for personal reasons.

APPLICABILITY

To be entitled to Lodgings-Plus per diem reimbursement, the contract must allow for travel and
the Contractor’s employee must be on a temporary assignment that is at least 50 miles in
distance from either his/her office or residence. If a temporary assignment concludes during
the workday and is located within 100 miles of the Contractor’s official station or residence, the
Contractor employee is expected to return to their residence, rather than remain at the
temporary location overnight. The cost of travel for spouses, other family members, and
friends is not allowable under any circumstances.

TRAVEL AUTHORIZATION
Contractors shall ensure that all travel on behalf of the FDIC is necessary and allowable under
the contract. A management official of the Contractor shall authorize all travel and travel

vouchers reflecting travel expenditures.

AIR TRAVEL
Air travel should be in coach class only, unless the employee bears the cost of the difference

between coach and first class. Travel should be planned as far in advance as possible to take
advantage of discounted fares; especially, if reasonable certainty exists that the event will take
place. If more than one air carrier offers service, travel should be on the carrier that offers the
lowest price. If a restricted fare is booked and the Contractor’s employee requires a change, a
reasonable exchange fee may be claimed. Contractor employees are required to fly on U.S.
flag carrier service under the Fly America Act, unless an exception to the Act applies.

RENTAL CARS
Generally, no car larger than a mid-size should be rented. The Contractor should have a policy

that requires employees to compare the cost of car rental with other forms of transportation and
to choose the cheaper mode of transportation. The use of rental cars, even if authorized, must



6.0

7.0

8.0

9.0

10.0

be justified in writing by the traveler and attached to the voucher. Claims for rental car
gasoline must be supported by original receipts. :

LODGING

The Contractor is expected to have a policy that provides for reasonable but not extravagant
lodging accommodations for employees in travel status. The Contractor should make use of
government rates whenever possible; otherwise, corporate rates or other discounts should be

obtained.

If the contract is a level of effort type of contract (e.g., 1abor hour or time and materials)
with reimbursable travel, and the contractor must be in the Washington, D.C., area
overnight, the contractor is required to stay at the L. William Seidman Center (Seidman
Center) providing space is available. The contractor shall notify the Contracting Officer
of the need for a reservation, and the Contracting Officer shall contact the Seidman
Center to make the reservation. If space is not available, the Seidman Center
management will obtain an alternate reservation, or provide permission for contractor to
obtain alternate lodging. For reimbursement, the contractor must provide written
evidence of lack of availability at the Seidman Center at the time of submission of travel
voucher.

Any hotel expenses considered excessive or unreasonable will not be reimbursed. Instead, in
those cases, lodging reimbursement will be limited to the U.S. Government GSA lodging rate
for the city in question as listed in the most recent OAG Official Traveler — Travel Guide

SUBSISTENCE . _

Employees on overnight travel status shall be reimbursed on a per diem basis. The current
FDIC per diem rates allowable are listed in Section 16.0 of these Guidelines. Specific per diem
rates for different localities may be found on the General Services Administration web site, the
specific citation for which is as follows: GSA - Domestic Per Diem Rates

When an employee is on per diem, incidental expenses such as laundry and dry cleaning are
considered to be covered by the per diem.

MISCELLANEOUS EXPENSES

Employees in non-overnight travel status, who are away from their residence at least 11
consecutive hours excluding meal time, and the meal is specifically authorized, should be
reimbursed on actual expense incurred basis with meal cost limited to a $10.00 charge (receipt
needed) or $6.00 without 2 receipt. According to the IRS regulations, the Contractor must

report this expense as income.

LONG DISTANCE PERSONAL CALLS

While on travel status, an employee may claim the actual amount incurred, not to exceed $3 per
day, for personal Jong-distance telephone calls while on an overnight travel assignment. This 1s
in addition to per diem, if applicable.

USE OF PERSONAL OWNED VEHICLE

The Contractor may reimburse an employee for use of his/her personal vehicle while on
Contractor related business. The maximum reimbursement rate will be the rate stipulated by
the IRS (See Section 18.0 for the current rates).



11.0

12.0

13.0

In addition, a Contractor employee may be reimbursed 8 cents for the first additional
Contractor employee passenger and 4 cents for each additional Contractor passenger.
According to the IRS regulations, the additional expense reimbursement must be reported as
income to the employee.

If an employee chooses to use his/her own vehicle in lieu of air travel, the maximum
reimbursement will be the lesser of the cost of air travel or mileage reimbursement and the per
diem difference.

NOTE:FDIC does not insure contractors, their employees, or their vehicles for liability.

TAXICABS
The use of taxicabs is permitted while Contractors are on official travel for FDIC. Taxi hire 1s

appropriate when:

a) public transportation, airport limousine service, and/or hotel courtesy transportation is
not available or when time or other factors make it impractical to use available public
conveyances;
b) traveling between transportation terminals and the residence, hotel, or office while in an
official travel status; or »
c) for travel from the Contractor’s residence to the official station to depart on an

assignment requiring at Jeast one night’s lodging, and from the official station to the.
residence on the day the employee returms from that trip.

Taxi fares for trips used to obtain meals will not be reimbursed.

Reimbursement for taxicab fares (plus the customary 15% tip) will be made only if an
appropriate receipt is submitted with the voucher.

NON-REIMBURSEMENT EXPENSES
Examples of expenses that will not be reimbursed include the following:

a. alcoholic beverages, entertainment;

b. Jaundry, dry cleaning and pressing (per diem reimbursement);

c. travel insurance;

d. parking fines;

e. charges incurred because of indirect travel for personal reasons;

f. gratuities and tips paid to porters, waiters, bellboys, and hotel maids inside the lodging
facility (per diem reimbursement);

g. nonproductive time related to official travel to and from one’s temporary duty station,
and

h. any charges, fees, or other associated costs related to the making of reservations ot other
accommodations for travel.

RECEIPTS
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15.0

16.0

Except for per diem expenses, valid original receipts are required for all expenditures
regardless of cost. If a receipt is not normally provided for the expense (metro, bus token, etc.),
the certification signed by the traveler on the voucher will justify the expense.

Receipts submitted with the voucher should be originals indicating the name of the payee, date
paid, amount, and the service rendered. This includes the original Passenger Receipt Coupon
of the airline ticket. If an electronic ticket is used, the boarding passes for each flight must be

submitted with the travel voucher.

TRAVEL VOUCHER COMPLETION :

After completion of travel, a travel voucher (may use contractor’s voucher) must be submitted
for reimbursement. In addition, dates and times of each departure from residence or office,
arrival at and the name of the place of temporary assignment, and arrival at the office or
residence must be shown on the travel voucher. A certification signed by the traveler must be
included on the travel voucher that states that the trip indicated was actually taken and that all

expenses are accurate and correct.

INVOICES .
Contractors billing for reimbursement of travel expenses must submit an original and two 2)

duplicates of each invoice to include all supporting documents.

The penalty for invoicing a travel voucher that falsifies any item in the claim forfeits the claim

(28 U.S.C. 2514). Further, travelers who falsify a claim may be fined or imprisoned for not

more that 5 years or both (18 U.S.C. Section 1001), and a corporation may be fined up to
maximum of $500,000 (18 U.S.C. Section 3571 (c) ).

PER DIEM FOR OVERNIGHT TRAVEL;

AMOUNT OF PER DIEM TO BE CLAIMED:

DEPARTING: Use assignment location - lg39,00 $44.00549.00 '554.00 $59.00:/564.00
with per diem rate of: y ! 3 3 :
I r_—~__.‘— e SR

If you leave between: ‘\ l -: |
l: = : ,
12 Midnight to 5:59 AM §39.001544.00 /549,00 $54.00' §59.00/864.00

e i

(6:00 AM to 11:59 AM |
12 Noon to 5:59PM 1$19.501322.00 [$24.50 $27.00.529.50 i$32.00?‘

|

i

e

l
!

* 112 Midnight to 5:59 AM
|

16:00 PM to 11:59 PM

%RETURNING: Use assignment location
iwith per diem rate of

'If you return between: l\
'|

[§29.25 $33.00 §36.75 $40.50 $44.25(348.00

\$9.75 $11.001812.25 §$13.50}$14.75.l[$16.007
aeemimman camaen ;‘,._.. i“““““ N ‘i,.,..,..v RPN ‘ IR ! R
§39.00 '$44.00 '$49.00:354.00.359.00.564.00

§9.75 $11.00 $12.25 §13.50 $14.75 $16.00,

_____~—-——__________,‘__.__-—-——————‘___—.________._-—-____——,

U et




'6:00 AM to 1is9aMm 81950 1$22.00 $24.50° $27.00 $29. 50($32.00

12 Noon 0 5:59 ﬁ“ﬁ'""" T T l$29 251$33. 1$33.00 [$36 75 $40. 50/$44.25 1$48 00

Té“(i()'PM to 11:59 PM_ '_—"'—#"'"_f"'“ [839.00(844.00 44,00 [$49.00 $54. 54.00 §59.00{864.00|

170 MEAL DEDUCTIONS
If meals are provided by another person ot entity,

from per diem rates.

the following amounts shall be deducted

| PROVIDED MEALS  DEDUCTIBLE FROM 'MAXIMUM PER DIEM RATES* |

[MAXIMUM PER DIEM RATES: 530 [54a 349 $54 iss9 ise4
[BREAKFAST L 57 58 189 510811 W
I[LUNCH i$11 Wsw 315 516 818
[DINNER _ B 518 [s21 (524 826 1$29 D’l—
INCIDENTALS r—_—‘ﬁ—r" $3 l‘,[—’—

*For those destinations that are not listed, the maximum hotel expense shall be $60.00 per day and'the’

maximum per diem rate shall be $39.00.

18.0 MILEAGE RATE FOR USE OF PERSONAL VEHICLE:

Effective January 1, 2007, the mileage rate allowed for use of a personal vehicle on

business is 48.5 cents per mile.
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Attachment 6

FEDERAL DEPOSIT INSURANCE CORPORATION
ELECTRONIC INVOICE PROCEDURES
For Invoices Processed in the Dallas Office*

1. Contractors shall email the electronic invoices to the following address:
APDL@fdic.gov . Please include necessary supporting documentation in the file.

2. Contractors shall only email the invoices to the above address and not to the
Oversight Manager (OM) or Contract Specialist (CS) or any other FDIC
personnel. Also, please do not send hard copy originals. This requirement is part
of our internal control and review process and helps avoid duplication. Once
received in the Dallas Accounts Payable office, invoices are reviewed for
accuracy and compliance before being scanned and entered into the Accounts
Payable System. Once they have been entered, the OM and CS can access them

on line.

3 Contractors shall submit the invoices as a single file document, in .pdf format. If
the file is too large (in excess of 30 MB) for a single file document, please submit
either multiple files or as a zip file.

4. Files shall not contain social security numbers or personal credit card numbers.

This information should be blocked out if it is present on the invoice’s supporting
documentation.

5. Each invoice shall be attached to a separate email and shall conform to the
following naming conventions:
e The name of the pdf file will be the invoice date and invoice number.
Example (2007-03-31 123456).
e The subject line of the email will contain the invoice number and our
Purchase Order number. Example (123456-CORHQ1234).

5. For Task Orders containing provisions for Task Assignments, a separate invoice
and email will be submitted for gach Task Assignment.

6. Invoices are paid pursuant to the terms of the Purchase Order. Most of our
Purchase Order terms are Net 30 Days. The thirty days begins when the invoice is
received by the FDIC. Ifit reaches our mailbox prior to 2:00 p.m. that isday 1. In
accordance with the Prompt Payment Act, interest is payable to the vendor if
payment is not made within the 30 day period. If the vendor/contractor is required to
correct or resubmit an invoice due to errors, the 30 day clock is reset. In most cases,
we will successfully process the revised invoice within the original 30 day period

and avoid delay of payment.

6. If a contractor/vendor needs to check on the status of an invoice, they can call the
Dallas Accounts Payable Unit directly, or send an email to the email address
shown at the top of this document. If payment has not been received within the



time frame of the Purchase Order terms, please follow up to make sure we have
received the invoice for processing. We will research and let you know the status.

Dallas AP Contacts:

David Cooley  (972) 761-8638
Tim Hobbs (972) 761-8643
Doreen Bedwell (972) 761-8644
Linda Saville  (972) 761- 8221

* The Dallas Accounts Payable office processes all FDIC bank failure related
invoices plus all FDIC corporate invoices for non-Washington operations. The
Oversight Manager or Contract Specialist may or may not work in the Dallas
office, so please confirm with the OM or CS that invoices are to be sent to the

Dallas AP Unit for processing.
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PURCHASE ORDER DOCUMENT
PROVIDED FOR BILLING PURPOSES

(ONLY to be provided to Contractor
following Contract Award)



