OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON, DC 20301-3000

SEP 3 0 2005

ACQUISITION
TECHNOLOGY
AND LOGISTICS

MEMORANDUM FOR TECHNICAL DIRECTOR, AUDIT FOLLOWUP & GAO
AFFAIRS, DODIG

é{"l' HROUGH: DIRECTOR, ACQUISITION RESOURCES AND ANAVS{S 7/50/0;

SUBJECT: Follow-up on GAO Report GA0O-04-065 “REBUILDING IRAQ: Fiscal
Year 2003 Contract Award Procedures and Management Challenges,”
dated June 1, 2004 (GAO Code 120248)

In response to your memorandum of May 3, 2005, requesting current status on
actions in process regarding recommendations 3, 4, and 5 of the subject report, the
following is provided:

Information Requested for Recommendation 3: Discuss whether the Assistant
Secretary of the Army signed the justification and approvals for the contracts and related
task orders used by the Army Corps of Engineers to restore Iraq’s electricity.

Current Update: The two associated justification & approvals (J&As) are still pending
revision with the Army Corps of Engineers. An estimated completion date has not been
set.

Information Requested for Recommendation 4: Discuss (a) whether the Commanding
General of the Army Field Support Command completed definitization of outstanding
task orders under the LOGCAP contract; (b) the progress of DCAA audits of task orders
and definitization of contracts and task orders, and (c) whether the 18 task orders were
definitized.

Current Update: See attached update to Table 7 from page 23 of report.

Information Requested for Recommendation 5: Identify whether the study of DoD’s
strategy for post-war operations has been completed and discuss the provisions for
acquisition support that were to be incorporated into the strategy.

Current Update: DPAP conducted a review of existing and evolving post-war strategies
throughout DoD. Although we did not find any policies and strategies focused solely on
post-war acquisition support, we found existing strategies and doctrinal guidance which
incorporates post-conflict operations. A Joint Contingency and Contractor Management
(JCCM) Team composed of representatives from the Joint Staff, Services, Combatant

<



Commanders, DLA, DCMA, and DPAP is also reviewing joint contingency contracting
doctrine to develop overarching joint doctrine on contracting support on the battlefield.
The Team met 22 — 26 August to work the strategy development. The estimated
completion date of the on-going actions has moved to February 2006.

Considerations for acquisition support that are likely to be incorporated into the
strategy include Section 811 of Public Law 108-375 (Ronald W. Reagan National
Authorization Act for Fiscal Year 2005) which granted the Secretary of Defense authority
to use expedited procedures to accomplish rapid acquisition of equipment urgently
needed to eliminate a combat capability deficiency that has resulted in combat fatalities.
The Under Secretary of Defense (AT&L) and the Under Secretary of Defense
(Comptroller) established the Joint Rapid Acquisition Cell (JRAC) to facilitate meeting
the urgent material and logistics requirements which the Combatant Commanders certify
as operation critical.

My point of contact is Mr. Craig Curtis at (703) 614-6719 or via email at

craig.curtis(@osd.mil.
Domenic C. Cipicchio

Acting Director, Defense Procurement
and Acquisition Policy

Attachment:
As stated
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