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MEMORANDUM FORTECHNICAL DIRECTOR,AUDIT FOLLOWIJP&
GAO AFFAIRS, OFFICEOF THE INSPECTOR
GENERAL, DEPARTMENTOF DEFENSE

THROUGH: DIRECTOR,ACQUISITION RESOURCESAND ANALYSISf AR 2 12005

SUBJECT: Followupon GAO ReportNo. GAO-03-695, "Military
OPERATIONS: ContractorsProvideVital Servicesto Deployed
Forcesbut Are not AdequatelyAddressedin DoD Plans,"June24,
2003,OSD CaseNo. 350239

This is in responseto your January28, 2005,memorandumrequestingthestatus
of actionstakenon subjectreport. The following is providedasanupdate:

Information Requestedon Recommendation1:
In commentsto the draft report,your office statedthatDoD would explorehow bestto
conductareview of contractorservicessupportingdeployedforces. Pleaseprovidea
copyof any reviewsof contractsconductedto identify mission-essentialservicesand
plansfor anycontinuingreviews. If actionson this recommendationareongoing,please
explain andprovidean estimatedcompletiondate.

DoD Response:
The reviewis pending,waiting for final proceduresto be issuedby the Undersecretaryof
Defensefor PersonnelandReadiness,which areexpectedto becompletedby June2005.

Information Requestedon Recommendation2:
Commentsfrom your office statedconcurrencewith therecommendation.Have the
proceduresbeendeveloped?If so,pleaseprovideacopy of theprocedures.If not, please
explain andprovidean estimatedcompletiondate.

DoD Response:
OUSDP&R/CPPexpectstheproceduresto be completedby June2005.

Information Requestedon Recommendation3:
Commentsfrom youroffice to thedraft report statedconcurrencewith the
recommendation.Has theguidancebeendeveloped?If so,pleaseprovidea copy ofthe



guidancehighlighting therequirementsfrom therecommendation,aswell asa copy of
anyproceduresthatthe Servicesdevelopedto implementtheDoD guidance. If not,
pleaseexplain andprovideanestimatedcompletiondate.

DoD Response:
A draft Departmentof DefenseDirective andadraftDepartmentof DefenseInstruction,
which will provideguidancein theareasidentified in therecommendation,arecurrently
undergoingfinal coordination. Thesedocumentsshouldbe finalized by June2005.
Thesedocumentswill alsosatisfytherequirementin section1205 of theFY 2005
NationalDefenseAuthorizationAct to establishpolicieson the useof contractorsto
supportdeployedforces.

Information requestedon Recommendation4:
Commentsfrom your office to thedraft report statedconcurrencewith the
recommendation.Has the guidancebeendeveloped?If so,pleaseprovidea copy ofthe
guidancehighlightingthe requirementsfrom the recommendation,aswell asa copyof
any proceduresthatthe Servicesdevelopedto implementtheDoD guidance. If not,
pleaseexplain andprovidean estimatedcompletiondate.

DoD Response:
A final DFARS rule is awaiting0MB clearanceprior to publication. We estimatethat
this will becompletedby June2005.

Information requestedon Recommendation5:
In commentsto the draft report,your office agreedon theneedfor appropriatetraining on
DoD policiesandguidancefor the useofcontractoremployeesthataccompanydeployed
forces. Pleaseprovidecopiesof anyrelevantportionsof trainingmaterialsdevelopedas
specifiedin the recommendationaswell as requirementsfor contractingofficer’s
representativesto completetheestablishedtrainingcoursesbeforeassumingtheir duties.
If actionsareongoing,pleaseexplainandprovidean estimatedcompletiondate.

DoD Response:
TheDefenseAcquisition UniversityDAU is partneringwith theArmy to developa
comprehensivetrainingplanfor all military personnelwho will be involvedwith dealing
with contractorsthat accompanydeployedforces. We expectthetrainingplanwill be
completedby June2005,andthatthe resultingcoursesandcourseupdateswill be
completedby June2006. It is anticipatedthat thesecourseswill beprovidedin awide
varietyof venuesincluding serviceschoolsandDAU. The coursecontentandvenuewill
vary dependingon thewhetherthe audienceis composedof enlisted,junior or senior
officers.



Information requestedon Recommendation6:
In commentsto thedraft report,youroffice agreedwith changingtheFinancial
ManagementRegulations.Pleaseprovidea copyof anychangesimplementedto the
FinancialManagementRegulationshighlightingthe specificationsof the
recommendation.If actionsareongoing,pleaseexplain andprovidean estimated
completiondate.

DoD Response:
The "DoD FinancialManagementRegulation""DoD FMR" was updatedJanuary2005,
which is providedbelow:

230106. Eliminationof PotentialDuplicativeEfforts. DoD officials having
responsibilityfor reviewingandapprovingpurchasesin which the sourceof
funding is derivedfrom a transferaccountlike theOverseasContingency
OperationsTransferFundOCOTFshall, to the greatestextentpossible,review
transactionsto: 1 eliminatethepotential for duplicatingtheprocurementof
goodsandservices,and2 ensurethatcontractorsarereimbursedfor only those
servicesandgoodsprovidedto the Government.

The additionalsuggestionscontainedin recommendation6 would requireacostly and
possiblyunnecessaryreportingprocess.Theproposedbiannualreport is not acost
effectivemeansof improving the commander’svisibility over contractorservices. The
FMR ascurrentlywritten enablesthe executiveagentto determinethe necessaryreview
requirementsandtargetthe requirementsto specific instances.

If you haveanyquestions,pleasecontactMr. William Timperleyat 703-697-8336
or via e-mail at william.timperley@osd.mil.
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