
PMV MISHAP INVESTIGATION PROTOCOL
1.  Background 

The Navy is committed to reducing the rate of Private Motor Vehicle (PMV) mishaps.  Mishap injuries and fatalities affect the Navy’s morale, culture, and operational readiness.  Thorough investigations into such mishaps allow for the collection of data and identification of root causes, thereby providing the Navy with the right analytical information to identify and to implement specific actions and program changes that will impact these mishap rates.
2.  Purpose
This protocol provides supplemental guidance to OPVAVINST 5102.1D regarding PMV investigations of Class A and B mishaps.  Additionally, it outlines the endorsement process for the investigation reports.  

3.  PMV Mishap Definitions

a. Mishaps are classified by severity.  The initial classification of a mishap may change as more accurate information on the severity of the mishap is obtained.   


(1)  Class A Mishap  


An event involving a PMV resulting in a fatality or permanent total disability.  



(2)  Class B Mishap  

An event involving a PMV resulting in a permanent partial disability or the hospitalization of three or more personnel for inpatient care.


(3) Class C Mishap:  

An event involving a PMV resulting in one or more Navy personnel being away from work for one or more days. 

b. Root Cause:



Deficiencies in individual, supervisory and/or organizational actions that are the most basic reasons for the undesired outcome and, if eliminated, would prevent recurrence of the mishap.  
4.  Mishaps Requiring Investigations

a.    Class A and B PMV mishaps shall be investigated using the Private Motor Vehicle – Mishap Investigation Report (PMV-MIR) and reported in accordance with this protocol.  Class C mishaps shall be investigated and reported in accordance with OPNAVINST 5102.1D.

b.   For the purposes of this protocol, if the PMV mishap results in the hospitalization of a Service member in critical condition, this mishap will minimally be considered a Class B, and this protocol shall be followed unless otherwise directed by the Echelon II
5.  Responsibilities

a.  Commander, Naval Safety Center shall:


(1)  Provide assistance in conducting Class A and B investigations upon request;


(2)  Serve as the technical expert on the use of the PMV-MIR Template;

(3)
Field requests from endorsers for specific PMV-MIR supporting documentation;

(4)  Endorse the final PMV-MIR and identify additional corrective actions;


(5)  Track completion of PMV-MIRs; 


(6)  Develop recommendations for Navy-wide application; 




(7)  Ensure prompt distribution of lessons learned; and

(8)  Determine which command will lead the investigation for mishaps involving personnel from more than one Echelon II command.  Each command will participate in the investigation.  

b.  The First Flag, Echelon III, and Echelon II for the unit shall:


(1)  Ensure Class A and B mishap investigations are conducted by subordinate commands; 

(2) Request specific PMV-MIR supporting documentation from the Naval Safety Center for review when necessary;

(3) Destroy copies of the PMV-MIR supporting documentation upon completion of the endorsement process; 


(4) Endorse the Class A PMV-MIRs as outlined in Part 6, Section g; and

(5)  Monitor completion of and implement corrective actions as required.

c.  Commanders of Headquarters Commands shall:


      (1)  Determine which command will lead the investigation for mishaps involving personnel from more than one command.  Each command will participate in the investigation.  

d.  Commanders, Commanding Officers (CO), or Officers-in-Charge (OIC) of the unit incurring a Class A or B PMV mishap shall:


(1)  Notify the ADCON chain of command and Naval Safety Center of a mishap; 



(2)  Initiate a command investigation; 


(3)  Submit a PMV Mishap Investigation Report (PMV-MIR); and


(4)  Implement corrective actions as identified in the PMV-MIR and endorsement process.


e.  Mishap Investigators shall:


(1)  Be the unit’s Safety Officer when possible, or be at least a rank of E-7/GS-0018-9;


(2)
Conduct the investigation in accordance with the procedures outlined in Paragraph 6;


(3)  Not be assigned other duties until the investigation is complete; and


      (4)  Request assistance from the Naval Safety Center when necessary.
6.   Investigation Procedures
Upon notification of a Class A or B mishap, these investigative procedures shall be followed:

a.   The Commander, CO or OIC notifies the ADCON chain of command and the Naval Safety Center via telephone or electronic means within eight hours of notification of mishap.


b.  The Commander, CO or OIC designates Mishap Investigator(s).
c.  Mishap Investigator(s) shall download and begin completing the PMV-MIR Template and conduct interviews in accordance with OPNAVINST 5102.1D.

(1) The template may be downloaded from the Naval Safety Center website (www.safetycenter.navy.mil).


(2) Witnesses or persons of interest may include shipmates, coworkers, family, friends, witnesses to the mishap, and witnesses to the conduct of the individual prior to the mishap.

d.  Mishap Investigator(s) requests reports from local agencies, e.g. the police department, fire and emergency services, and the medical examiner.  

e.   For each mishap investigation:


(1)  A complete PMV-MIR includes the root cause(s) and corrective actions derived from identified shortfalls in command and Navy programs as well as individual behaviors that may be identified, monitored, and corrected.


(2)  For assistance in completing the investigation, the investigator should contact the Naval Safety Center.
f. The Commander, CO or OIC sends the completed PMV-MIR via certified mail to the First Flag and copies the chain of command.  All supporting documentation shall be sent to the Naval Safety Center.  This begins the endorsement process. 
(1) The PMV-MIR shall be completed and forwarded to the First Flag within 30 calendar days of the mishap for endorsement. 
(2) Endorsements are required only for all Class A PMV-MIRs.

(3) The Echelon II command with the Naval Safety Center may decide an endorsement is not required under unique circumstances.

g. The endorsers of the PMV-MIR are the First Flag, Echelon III, Echelon II, and Naval Safety Center for final endorsement.
(1) Endorsements must be completed and forwarded to the next endorser, with copies being sent to the chain of command and Naval Safety Center, via certified mail within 14 days of receipt of the PMV-MIR.

(2) Endorsers shall review the PMV-MIR and previous endorsement to make a determination on whether they agree or disagree with the causes and recommendations.  Comments and rationale regarding concurrence is outlined in OPNAVINST 5102.1D, paragraph 6017.
(3) If the mishap report is incomplete or does not provide adequate information, the endorsing command shall go back to the unit to request the additional information via email.  This email must minimally copy the Safety point of contact of the Echelon II, Echelon III, and Code 40 of the Naval Safety Center.   The unit must respond within 7 days or the command shall provide an explanation to the Echelon II along with an estimated time for completing the action. 

(4) If any of the time lines cannot be met, the command that cannot meet the required time line shall request an extension from their Echelon II.  The extension request may be submitted via email or message or as deemed necessary by Echelon II.

(5) All organization(s) outside of the ADCON chain of command having corrective actions must be included in the endorsement process.

h.  Corrective actions shall be tracked by the Echelon II command. 
(1) Within 30 days of Naval Safety Center final endorsement, all corrective actions shall be completed by the appropriate organization(s).  

(2) Commands that cannot complete corrective actions within 30 days shall request an extension from the Echelon II and copy the chain of command via email.  A rationale for the extension must be provided.

i. Naval Safety Center provides Navy with any lessons learned from the mishap investigation on a quarterly basis.
7.  Other Reports

a.  The PMV-MIR should incorporate police, autopsy and other official reports as enclosures; however, completion of an investigation and its endorsement will not be delayed to await final reports unless their inclusion is absolutely essential for the determination of the root cause(s) of the mishap.  

b. The final PMV-MIR should include information on the deceased Service member and other injured person(s) available in public records that may indicate behavior related to the cause of the mishap.  This includes traffic citations, DUI citations, and any other pertinent information. 


c.  The unavailability of the aforementioned reports shall be noted and the PMV-MIR completed and forwarded.
8.  Protection of Information
For witnesses interviewed during the conduct of the investigation, the protection of safety information as outlined in OPNAVINST 5102.1D applies.
