APPENDIX \;
PE"{(‘}H*( T DESCRIPTION
RSTGA Farm Inputs Project -Tanzania

i. ntroduction

[his appendix deseribes the act '\’it"“ﬁ to be undertaken and the resalis to be achieved with the funds
red nnder g Agree CNothing in this Appendiv A shall be construed as amending any ot

the delbtions, cm'mdiliom, or terms of the ;'\5 eenent.

ii. Backeground

Rungwe Smetiholder Tea Growers Association (RSTGA) is a green tea leaf production and
marketing association composed of appm\m ately 14,000 farmers [rom 108 villages in the Mbeva
Region of the southern highlends of Tanzania. The farmers sell their tea for processing and
marketing to Wakulima Tea Company Limited (WATCO), mn which they own a twenly percent
orest Wakulima's factories have the capacity to process substamally more green iea leal than 1s
currently Q*l; plied by the fanners. A major obstacle 1o increasing tea production by associntion

members 18 insuficient access to production Mpues

ill.  Fundmg
AL ADF Contribution

The tnancial plan for ADEF's contribution is set forth in Appendix A-1 1o this Agreement. The
Purtios may meke changes to the lnancial plan without formal amendment, if such changes are made
i cardance with '\m(]w 7ot the Agreement and do not LdLHL ADF's contribution to

erveeed the obligated amount specified in Artcle 3, Section 3.1 of the Agresment.

3. Grautee Contribution

R8T executive leadership will provide administrative support (record keeping, managing
communications and basic monitoringy. Members will also contribute their labor, equipment, md

_urserivs to the Project.
IV, Project Goal

spal of the Project is to improve the hving conditions and cconomic welfare of farmers and communiy

J
wrs it the Rungwe District of Tanzanta,
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V. Project Purpose

The purpose of this Project is 1o increase the incomes of RSTGA and 1ts members as measured by

the foilowing,

AL RSTGA's annual net income of from Project activities will increase from TSh 1,970,000 te:
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B. Parficipating farmers' average annual net income from Project aclivities will increase from
TS 100,000 to:

TSh ‘(3 ggﬂlﬂ\lﬁl% }\ﬁ il
TSh 240374 Year V.

Vi Gutputs

)

The major output of the Project will be RSTGAs increased production capacity as measured by the

following.
A, RSTGA members' annual production of green leaf tea will increase from 4,900 ons 10

3,127 tons in Year [
t\) tons i Year IT;
( 774 toms in Year
7, 700 tons in Year 1V and

9803 wons mm Year V.
i3 RSTGA's annual sales will increase from TSh 909 miliion to:
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. RSTGA members' average annual yield per hectare is expected to increase {rom the current
fevel of 4 424 kilograms to 8,364 E\;logmms in Year V.

o

Vi Activities
AL Tea Production

RSTHA will use Grant funds to promote improved green tea leal production by 2,015 of 1ts
members. The participating members will receive production leans and training. The number of




clisible farmers will inevesse a5 additional funds become avalable through recapialization of loin

rottows awud interest payiments.
The Project purticipants will undertake the following activities.

I RSTGA will extend interest bearing loans to selected members through a revolving mput
fund. The borrowers will use the loans to purchase fertilizer, herbicides, sprayers, and protective
clothimg, RSTGA will promote oplimum fertilizer application rates and safe chemicul apphicaton
methods. [\'lcw'}h’cm will repay fertilizer and horbicide loans over a sbi-month period. winle loans for
spravers and protective clothing will be repaid over a twelve-month period.

RSTGA will use Grant funds to retain a data entry clerk for erghteen months. The clerk will

maintain farmcr‘;‘ records at WATC to ensure consistency and accuracy between RSTGA and

\‘\f’ TC farmer’s records (or loans issued, sales, and loan repayments. RSTGA will be responsible
for the clerk’s salary throughout the remainder of the Grant penod.

2 RSTGA will monitor the implemeniation of recommended production practices by the 2,013
selecied members. RSTGA will recruit an agronomist/extension officer to serve as a coordinator for
Prechnical issues relating to production quality control and liaison with WATC on harvest issues.
The Grant provides funds to pay the coordinator's salavy (or the first eighteen months of the Project.
atier which RSTGA will bey ~.,poz.szb£c for the salary throughout the remainder of the Grant period.

r equipment 1o carry out the moenitoring.

The Grant provides funds fc
B. Training and Technical Assistance

RSTGA s members, staff, and the executive commitiee will receive training in various disciplings
atmed at improving performance.

IR Personnel from the Tea Research Institute of Tanzania will train the selected 2,015 RSTGA
members in modern tea farming techniques. RSTGA will also select two hundred farmers from
eivht villages from among those members to become trainers in gualily control, safety, and
management of fertilizers, pesticides, and other chemicals.

2. Three specialists from the Tanzania AIDS Commission will train twenty RSTGA members
as framers on HIV/ATDS prevention.

3. RSTGA will hire experts to train stalf and board members i communication and mformation

managzement, ci“’lhlib] ¢85 Management, and corporate governance.

1 The ADF Couniry Pariner will provide traming to RSTGA statt and executive committee

.

members on the ADF accounting system, best practices in financial management, and project

performance assessment.
5. The ADF Partner i Tanzania will train appropriate RSTGA members in technigues of

participatory evaluation and monitoring.

VIIL. Roles and Responsibilities of the Parties

Tl

.'—‘\Dlﬁ-#_;' 7 B Grantee /N



RSTGA s responsible for ensuring the proper management and implementation of the Praject.
art-up Lo oversee the day-to-day activifies

RSTGA will ensure a General Manager i1s m place al
the Project. The ADF Partaer in Tanzania, the Center for Sustonable Development {(CSD1) wili
orovide RSTGA technical and management assistance during the implementation ol the Project,

IX.  Monitoring and Evaluation

Within sixty days of the effective date of this Agreement, the Grantee, working with the ADF
Parmer, will form a monitoring and assessment committee composed of a representative cross-
section of the Grantee's organization. The commitiee will provide the Partner input {or the Project
monitoring plan. In addition, during implementation, the committee will have responsibility {or
ensuring that the Project follows the nmmplementation plan, and that problems identified through
monjloring and evaluation are properly addressed in a timely manner. The Project provides for a
motoreycle and office equipment to help RSTGA improve its coordination, monitoring, and
fovistical capabifities.

N Other Implementation Issues

RSTGA will establish three bank accounts: (a) an account to receive ADE funds; (b) the RSTGA
current account; and (@) an account (o manage the reimvestiment funds. RSTGA will use the
retnvestment account to receive regular deposits for equipment replacement and reserves to acquire
additional equipment. It will make deposits to the account on at least a quarterly basis beginning as
soon as the member groups receive their new equipment or start managing the new facilities,

whichever occurs earher,
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