APPENDIX A
PROJECT DESRIPTION
Mshikamano Farmers Group Integrared Coffee Market Development Project
I Introduction

This Appendix deseribes the activities to be undertaken and (he Fesults 1o be achieved
with the funds obhgated under (pig Agreement. Nothing in this Appendix shall pe
construed to be an amendment of any of the definitions. conditions or terms of (e
Agreement,

IL Background

Mshikamano Farmers Group (MFG), an dssociation of sma]] scale coftee fumers m
Mbozi Distriet in the southern highlands of Tanzania, almos doubled in s, between
2000 and 2003, This rapid growth in membership offers MFG un OPpOrtunity to turther
IS mission of becoming a catalyst for better standards of service within Tanzania’s coffee
mdustry. However, M(; lacks the financig] fesources to provide jis° members with (e
full range of services they need.

1. Funding

A. ADF Contribution

The financial plan for ADF's contribution is set forth in Appendix A-] (Budget) 1o this
Agreement. The Parties may male changes 1o the financial plan without forma]
amendment, {f such changes are iy accordance with Arjele 7 ol'the Agrecmen and do
notcause ADP's CONTIOUION 10 ey ceed the obhgated dmount specified iy Article
Section 1 of the Agreement.

B. Grantee Contribution
MEG will contribute s CNISUNY {m cquipment and other rastructure, s CeXprrienced
stalland local and mternational marke; linkages, administratjve SUPPOIt services qng
SACRGUse faeilines
IV, Project Goal

The Project's goal is 1o increase (he Standard of lving for smalj holder coffee tarmers iy
Itaka Ward in Mboy; Distriet.
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V. Project Purpose

The purpose of this Project is o increase the net ncome of MFG and i members as
measured by the following:
* ncrease wtal MEG colfee sales from TSh 27] 92 million in year 2002:03 10 TS,
1,010 millions in year 2008: and
* ncrease the number of members benefiting from MEG marketing services from

the baseline of 300 o 500 members,

VI Project Qutputs

A, Mshikamano's capacity to provide services (o 1ts members wil ncrease us
mdicated by the following:

MEG farmers® average cofiee yield per acre increased from the 2002 R
baseline of 250 kilograms per acre 10 497 kilograms per were in 2008:

- quantty of dried coffee produced and sold by MFG increascd Hom tie 200203
baseline of 180.000 metrie tons per year 1o 488,000 metri.: LOns per vear
2008; and

- the number of farmers benefiung from MFEG’s services increased rom the
2002/03 baseline of 300 persons 1o 500 persons in 2008,

B.MFG's CUPACIY 10 manage i1s operations wif] improve as indicuted by the
loflowing:
- MFEG institutes a ¢rop monitoring and fbrecast:ng system within twelve months
after first disbursement of tunds under this agreement; and
- Management plans to insure timely curing of members’ coffee beans developed
and in place by twelve months afler fiyst disbursement of funds under this

dgreement.
VIL  Major Activities
A Coffee Farming

MEG’s member farmers in the Mbozi district of Tanzania will plant and harvest milq
Arabica varietics of colfee. Coffee farming wil| mvolve the following processes: (u)
preparing land o divert it from use for food crop to use fiy coftee cullivanon. whepe
farmers plan to cultjvae few trees and seed bed; (h) ransplanting rees. weeding, and
planting new seedlings; (c) sprayving against fungal diseases: ang (d) harvestng, puipmg,
fermenting, drymg, and grading the coffee berries.

At the beginning of each season. MFG will provide the farmers writien standards and
specifications for the coflee wwill accept. MG will only accept 100 percent cleuan
parchment coffec that is free from all visually defectjve beans.

During the {irst three months of the Project. MFG. in conjunction wWith villuge
representatives, village agricultural extension agents, and the Uyole Research Institute,
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development of the following: (4) a problem-centered training program for f; rmers; (b)
farm management, momtoring, and remedia| tools; and (¢) a production plan that

will conduet a coffee production farming systenmvanalysis. The analysts will ouide the

quantifies the inputs cach farmer requires based on the farmer’s acreage, number of trees,

and condition of plants.

MEG will mspect cach member's farm 1o assess the ownership and quality of 1he
processing factlities, i ... pulping machines, drymg trays and stations. co free fermentation
tanks. and water for coffee processing. Based on the mspection, MFG wil] advise

farmers on whether they need o acquire new factlities,

MEG will visit the farms 1o forecast outpu, mnspect pulping muchines and fermienting
tanks, and provide advice on how to harvest, pulp, dry and grade. MFG wil] SUpCrvise
and monitor all post harvest activities and intervene with farmers g needed o minimize
post-harvest quality deterioration.

MFEG will establish a production inputs revolving fund. Farmers may take out cash and
in-kind louns ranging from twelve to twenty-four months for the following: ()
production inputs such as fertilizers, pesticides. and copper; (b) labor for pruning.
weeding, spraying, pulping, turnovers, washing, and drying;: and (C) processing facilities
and equipment such as pulping machines, fermentation tanks, drving trays, Spraying
pumps, bicycles, and solar systems.

13. Purchase and Delivery of Coffee for Curing

Farmers will take their colfec beans to MFG’s collection site. Af the site, MFG will
provide facilities for additional drving and hand picking to remove off-quality beans,
when these services are needed.

MFG will establish a coffee purchase revolving fund that it will use o advance farmers a
fixed amount tor cach Kilogram of beans they sell to the Association MEG will be
responsible {or delivering the beans 1o 4 curing plant. To ensure tmely deliver i o,
between August and December when auction prices are highest, MIG will enter into pre-
delivery arrangements with curing plants to secure g space for processing is members

beans.
C Markceting Coffee

MEG will build o existing relations it has with national and internationy buvers and
establish new ones. It will make offers to prospective buyers carly in June. prowide
1 N

samples by August, and follow up aggressively by telephone, facsimile. and e-muail

MFG will undertake various activilies to promote its products, including personal sales
VISIES 10 potential buyers. development and dissemination of promotional materials such
as brochures and posters. and participation in trade shows. MEC 10 colleboration with
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Hisher Ground and Up-Country wil] update und | Hmprove the design wg Nidndeement of
s mternet-based marketing and sales sty ategy.

D. Training and Technicy] Assistance

MEG will hire locy] ExXperts in Managemen Informarion S¥stems (MIS) Cutputers.
Four (4) members of the management staft will pe trained in the cssentials of
management mformation systems. data base ny; magement, and use of coniputers in
managimg MIFG production operations, finance Management ang reporting.

MEG's members, siafr and Executive Commitiee members will receiye rainimg iy
linance and marketing. MFG wil| arrange traming ip !Cddcyshlp quality comrol. (he
PIOper use of agro-chemicals and best 1. arming practices for iis members,

Fhe ADF Country Partner wij] provide the following:

* leadership raining m aspects of group dynamics, leadership and good
governance;

* training in best farming practices and quality control;

*  basic [inance 10 three designated executjy ¢ comnutiec micimbers.
*essentals of marketing to 8 staff members;

*  ADIY accounty e system, best practices iy financial management
and project performance assessment; and

*  HIV/AIDS preventive traming to MFG members.

V1. Roles and Responsibilities of the Parties

MEG s responsible for proper Management and ; mp!gmcnlduon ol the Project. M wiil
hire a Project Man tager who wilj be responsible for the day 10 day management of the
organization and the project.

Fhe ADF Counuy Partier. Center for Sustainable Dey clopment ity os. will provide
technical and Managenient assistance 10 MFG during the i Plementation of the project.

IX. Monitoring and Evaluation

Within sixty days of the effective dage of'this Agreement, (he ¢ Grantee, woy rking with iye
ADF Partner, will form a momlmmu and asscssment comnuitee conposed of ;
FEPIesentative cross-section of “the Grantee's membership. The commaittee w 1H provide
ADF's Partner wigh | mput for the project mounitoring plan, which will include the
establishment of anpuy) targets for the perfonmnm mdicators. In addition. duy uring the
mmplementation sty ge. the committee will have ¢ responsibihity for ensurmg that the project
follows the Implementation plan. and that prob lems identifieg [through monitoring and
ldressed in a tmely manner,

evaluation are pxopu Vi
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