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	Corporate
	Charter or Certificate Number
	Exam Date

	
	
	

	Area of Review
	Category

	
	


	Question #
	Question
	YesNoNa

	201Q-001
	Does the Board review the investment policy at least annually?
	

	Comment
	

	201Q-002
	Are operating policies monitored by the Board of commensurate scope and complexity relative to CU operations?
	

	Comment
	

	201Q-003
	If investment supervision has been delegated, does the Board still retain a  broad oversight function? (Of management, personnel, GAAP, reporting accuracy, system adequacy, financial performance, external consultants).
	

	Comment
	

	201Q-004
	Is it a requirement that the Board be informed of serious investment exceptions?
	

	Comment
	

	201Q-005
	Is the Board of Directors active in establishing policy in the context of an explicit strategic plan?
	

	Comment
	

	201Q-006
	Does the Board receive summary reports that provide sufficient information for oversight?
	

	Comment
	

	201Q-007
	Does the Board keep minutes of investment-related conversations?
	

	Comment
	

	201Q-008
	Has the Board delegated investment supervision to a subordinate committee, e.g., ALCO?  If so, which committee is responsible?
	

	Comment
	


	Area of Review
	Category

	Investments
	B.  Investment Policy


	Question #
	Question
	YesNoNa

	201Q-009
	Are appropriate tests and criteria specified for evaluating investments and investment transactions before purchase?
	

	Comment
	

	201Q-010
	Is the risk analysis of new investment types outlined?
	

	Comment
	

	201Q-011
	Does the policy address the permitted and prohibited activities?
	

	Comment
	

	201Q-012
	Does the policy prohibit pecuniary consideration to officers and employees?
	

	Comment
	

	201Q-013
	Does the policy prescribe divestiture criteria and actions (e.g., in case of downgrade)?
	

	Comment
	

	201Q-014
	Are minutes kept by ALCO sufficiently detailed and suitably comprehensive in scope, given the complexity of the credit union's portfolio?
	

	Comment
	

	201Q-015
	Does the investment policy identify the composition of the investment supervisory committee, e.g., ALCO?
	

	Comment
	

	201Q-016
	Are individual investment authorities and limits specifically identified?
	

	Comment
	

	201Q-017
	Are trade limits required by policy? If not are these specified in investment procedures?
	

	Comment
	

	201Q-018
	Do the corporate have Expanded Authority?  If not, move to next section.  If so, does policy identify additional permissible investments? (Part I: Long-term investments with rating of A- (or equivalent), short-term investments with rating of A-2 (or equivalent), provided that the issuer has a long-term rating no lower than A- (or equivalent) or the investment is a domestically-issued asset-backed security; Part II: Long-term investments with rating of no lower than BBB (flat) (or equivalent), short-term investments with ratings no lower than A-2 (or equivalent), provided that the issuer has a long-term rating no lower than BBB (flat) (or equivalent) or the investment is a domestically issued asset-backed security).
	

	Comment
	

	201Q-019
	Does policy identify additional permissible transactions?  (Short sales, P/O strips, and dollar roll transactions)
	

	Comment
	

	201Q-020
	Are foreign investment ratings specified by instrument (includes marketable debt obligations and asset-backed securities), sovereign, and bank issuer?
	

	Comment
	

	201Q-021
	Does policy specify NCUA-approved derivative transaction types that are directly related to the credit union's activities?
	

	Comment
	


	Area of Review
	Category

	201-Investments
	C. Organization


	Question #
	Question
	YesNoNa

	201Q-022
	Is the separation clear and consistent between the investment function, the accounting function, the credit function, and the risk management function?
	

	Comment
	


	Area of Review
	Category

	201-Investments
	D. Portfolio Sample


	Question #
	Question
	YesNoNa

	201Q-023
	Were Bloomberg, or other analytical tests required in policy, done for all applicable instruments?
	

	Comment
	

	201Q-024
	Were the OAS's reviewed in the prepurchase analysis?
	

	Comment
	

	201Q-025
	Based on review did the corporate cover all pertinent prepurchase criteria?
	

	Comment
	

	201Q-026
	Does each issuer sampled indicate credit department approval, and was exposure within limits?
	

	Comment
	

	201Q-027
	Were there any unreasonably large premiums or long maturities?
	

	Comment
	

	201Q-028
	Were all broker/dealers approved?
	

	Comment
	

	201Q-029
	Was business diversified among broker/dealers?
	

	Comment
	


	Area of Review
	Category

	201-Investments
	E. Credit Risk Management


	Question #
	Question
	YesNoNa

	201Q-030
	Is the approval process of credit limits subject to policy?
	

	Comment
	

	201Q-031
	Are due diligence requirements clear and specific in policy?
	

	Comment
	

	201Q-032
	Are obligor and transaction counterparty credit limits set as a % of CAPITAL?
	

	Comment
	

	201Q-033
	Does the policy limit concentration risk?  Are there reasonable concentration criteria (e.g., industry, sector, geographic, originator of receivables, and insurer)?
	

	Comment
	

	201Q-034
	Are concentrations limited by instrument type and issuer?
	

	Comment
	

	201Q-035
	Are new transactions analyzed in terms of impacts to capital?
	

	Comment
	

	201Q-036
	Does the policy identify credit rating processes, minimum ratings, and downgrade procedure?
	

	Comment
	

	201Q-037
	Does the Board or appropriate committee receive a monthly watch list?
	

	Comment
	

	201Q-038
	Are non-secured obligations of any single issuer limited to 50% of CAPITAL or $5 million, whichever is greater.
	

	Comment
	

	201Q-039
	Is reporting to the oversight committee routine, and inclusive of all relevant information?
	

	Comment
	

	201Q-040
	Are credit lines evaluated and approved at least annually?
	

	Comment
	

	201Q-041
	Are the latest financial reports, industry analyses, analyst evaluations and rating agency information on file?
	

	Comment
	

	201Q-042
	Are there any obligor and transaction exceptions, and have these been reported?
	

	Comment
	

	201Q-043
	Are repos and securities lending to any one counterparty limited to 200% of CAPITAL for Base Authority corporates, 300% of CAPITAL for Part I, and 400% of CAPITAL for Part II?
	

	Comment
	

	201Q-044
	Are minimum ratings required by instrument type?  What are these minimums?
	

	Comment
	

	201Q-045
	Are credit ratings from a recognized agency (NRSRO)?
	

	Comment
	

	201Q-046
	Are ratings and counterparty limits monitored after purchase?
	

	Comment
	

	201Q-047
	Are all securities with original maturities greater than one year rated AA- (or equivalent) for Base & Base-Plus corporates?
	

	Comment
	

	201Q-048
	Have downgrades by NRSRO's been reviewed and reported?
	

	Comment
	

	201Q-049
	Are disclosure documents retained for NCUA examination for all instruments in the portfolio?
	

	Comment
	

	201Q-050
	If the corporate has Part I Expanded Authority, are all securities with original maturities greater than one year rated A- or equivalent?
	

	Comment
	

	201Q-051
	If the corporate has Part II Expanded Authority, are all securities with original maturities greater than one year rated BBB (flat) or equivalent?
	

	Comment
	

	201Q-052
	For Base & Base-Plus corporates, are all short-term investments rated no lower than A-1 (or equivalent)?  For Part I corporates, are all short-term investments rated no lower than A-2 (or equivalent), provided that the issuer has a long-term rating no lower than A- (or equivalent) or the investment is a domestically-issued asset-backed security.  For Part II corporates, are all short-term investments rated no lower than A-2 (or equivalent), provided that the issuer has a long-term rating no lower than BBB (flat) (or equivalent) or the investment is a domestically issued asset-backed security
	

	Comment
	

	201Q-053
	Are limits set on credit approvals to member credit unions? (Limits should exclude those secured by shares, marketable securities, and repurchase agreements).  Are they stated as a percentage of capital, not to exceed 100 percent of capital?
	


	Area of Review
	Category

	201-Investments
	F. Procedures and Practices


	Question #
	Question
	YesNoNa

	201Q-054
	Are forward settlement procedures for transactions settling later than regular way being properly followed (e.g., delivery and acceptance mandatory, corporate has sufficient cash flow for purchase, owns instrument on trade date if selling, transaction is settled on a cash basis at the settlement date.
	

	Comment
	

	201Q-055
	Do grandfathered investments meet the requirements of RR 704.8 and RR 704.9 for asset/liability and liquidity management?
	

	Comment
	

	201Q-056
	Are internal audits required for investments and credit lines for credit unions larger than $400 million?
	

	Comment
	

	201Q-057
	Are investment related contracts being verified?
	

	Comment
	

	201Q-058
	Is ongoing instrument analysis routinely performed?
	

	Comment
	

	201Q-059
	Do procedures ensure that operations/accounting documentation of each transaction is handled by other than the initiating officers and executing traders?
	

	Comment
	

	201Q-060
	Are market values of securities being regularly validated?
	

	Comment
	

	201Q-061
	Are brokers prohibited from discretionary trading authority?
	

	Comment
	

	201Q-062
	Are procedures in effect to ensure that all income due on investment securities is collected promptly?
	

	Comment
	

	201Q-063
	Does the corporate use well-capitalized, well-established brokers?  Has the corporate reviewed their background?
	

	Comment
	

	201Q-064
	Are securities transactions for delivery versus payment?
	

	Comment
	

	201Q-065
	Do free deliveries require two senior officer signatures?
	

	Comment
	


	Area of Review
	Category

	201-Investments
	G. Personnel


	Question #
	Question
	 YesNoNa

	201Q-066
	Do personnel have sufficient knowledge and training?
	

	Comment
	

	201Q-067
	Do personnel have sufficient experience?
	

	Comment
	

	201Q-068
	Are the delegated responsibilities of subordinate personnel clearly delineated?
	

	Comment
	

	201Q-069
	Is there sufficient backup and cross-training?
	

	Comment
	


	Area of Review
	Category

	201-Investments
	H. General Questions


	Question #
	Question
	YesNoNa

	201Q-070
	Has there been any change of key investment personnel?
	 

	Comment
	

	201Q-071
	Has there been any significant shift in investment composition?
	

	Comment
	

	201Q-072
	Are there written guidelines as to the appropriate documentation to be retained in the investment file? (e.g., prospectus)
	

	Comment
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