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Executive Summary
• Budget – $150.8 million ($2,846,000 or 1.92% increase)
• FTE – 957.92 (3.05 FTE reduction)
• Estimated Overhead Transfer Rate – 56.7%
• Estimated Operating Fee – 0 to 1% fee scale reduction
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Historical Budgets
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Historical Actual Expenditures
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Year-to-Year Percentage Change
Budget / Actual Expenditures
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Historical Actual Expenses per $1,000 
FICU Assets
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Pay and benefits represent 74.5% of budget

Pay, benefits and travel represent 83.7% of budget

2006 Budget Recommendation
Total = $150.8 million

(amounts in millions)

Pay  $88.45 

Benefits  $23.95 

Travel  $13.79 

Rents, 
Communications 
& Utilities  $4.07 

Administrative 
$11.68 

Contracted 
Services  $8.87 
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• Merit increase
• Grade shifting savings ($1.5 million)
• Health insurance (5.8% increase)
• Increased participation in FERS, Thrift Savings Plan 
• Regional conferences / shifting training to lower cost cities
• Wireless e-mail/phone pilot program
• Computer roll-out
• Bank Secrecy Act and HMDA compliance
• Outreach

Highlights of 2006 Recommendation
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FICUs:  Number and Asset Size
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Number of FICUs and NCUA FTE
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Changes in Examiner Program Hours
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Examiner Program Hours 2006
(Percentage)

Exam & 
Supv, 
50%

PC, 1%

Meeting, 
3%

Training, 
7%

Travel, 6%

Detail, 3%

SCUP, 2%

Office, 8% 5300, 5%

Holiday, 
4%

Leave, 
11%

Changes from 2005:  Changes from 2005:  --1% Exam, +1% Office.  Total Exam decreased 1% to 57%.1% Exam, +1% Office.  Total Exam decreased 1% to 57%.

Additional time for Bank Secrecy Act and HMDA in Exam & Supv.Additional time for Bank Secrecy Act and HMDA in Exam & Supv.
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Turnover
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Retirement Eligibility
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For 2006, 61 individuals or 1 in 15 of staff are eligible to retire

Nearly 1 in 2 of senior staff are eligible to retire in 5 years
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12 Month Cash Cycle
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• Cash cycle runs from April to March vs. financial operating cycle runs 
from January to December

• NCUA policy:  April to March plus 1 month reserve
• Operating fee assessment due April 15th

• Cash balance is not fund balance/retained earnings
Monthly Cash Balances

October 2005 through March 2006 cash balances are estimated.  
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• Showed the collaborative spirit of credit union industry
• Activated Continuity of Operations Plan (COOP)
• Established short and long-term objectives

– Restoration of credit union operations
– Mitigation of losses

• No programs adversely affected, but
– Training / some reallocation
– Additional 2006 requirements

• Efforts still continuing

Katrina / Rita Effect

• Premature to estimate losses to insurance fund
• Insurance premium - discussion
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Future Budgets
• Industry-wide cost increases (e.g., energy)
• Fewer credit unions
• Security issues
• Inflation
• More complex financial environment for credit 

unions
• Compliance issues
• Mandatory employee benefits - FERS, health 

insurance 
• Retirements & staff turnover
• Labor/Management - unknown
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This presentation is available
to the public at:

www.ncua.gov
Reports, Plans, and Statistics


