
	DGPA Module 2 Data Analysis for Program Decision-Making

Mid-Point Survey – Open Ended Questions



	Have you noticed any other outcomes as a result of participating in this project?

	Study Group Programs

	Using Data

	The entire staff is more data conscious and committed to good data collection so that it can be used to improve program.   The Database is now in constant use and we had to purchase 4 more licenses!   Data now stimulate thinking and problem solving.   Communication between staff, tutors and students has improved.   We are just beginning to have enough data to track trends.   We are looking to hire a database manager to monitor quality and to generate reports so that program staff time is freed up for program delivery. 

	Improved staff awareness of importance of data which is communicated to teachers, board and funders. Improved quality of data collected with more attention to accuracy and completeness of files. 

	The staff and board now recognize the importance of good data collection and retrieval, since we have been working with a consultant for nearly a year on data base improvement.  When it is complete, many improvements should follow rapidly. 

	Participation in the project has greatly enhanced our focus on the data collection process and given us the tools to implement ongoing project improvements. Last year was one of great upheaval in our program due to the drastic change in our grant deliverables. We are confident that the processes we have instituted as well as the training our teachers will receive at the beginning of the '08-'09 school year will improve our ability to collect, analyze and utilize data thus meeting our goal of becoming a data-driven system. 

	Data Base 

	LTR has finally settled on a database to replace LitPro--we will be using Microsoft Access and a design similar to that used by the Houston Public Library's literacy program. We found the information necessary to make this decision on the wiki.  In preparation for moving records from the old database to the new one, LTR has contacted students and tutors on the waiting and on-hold lists and discovered that the number of tutors ready and willing to take a student is much smaller than our records indicated.    

	Program Philosophy

	Because we are creating a cultural of continuous improvement, it is holding staff more accountable.

	Increased awareness among staff, tutors and students about the value of accountability. 

	The project increased our focus and created a keen vision of the value and use of data analysis in regard to trends, reports, future planning, and problem-solving.

	There is greater interest from our community foundation and state non-profit association.  Both have asked us to participate in a long term, capacity-building project.  The local United Way is helping pay for our participation.

	Now approach data as a specific task not just an add-on.  Spend time discussing more.  Higher expectations from staff on how they need to contribute to data stream.

	Sharing with Colleagues

	Being a study group has helped us maintain our momentum to improve our outcome measurement process.  It has also helped us realize that we are not the only literacy provider struggling to report outcome measurements that are truly meaningful for program improvement and appealing to funders and potential funders without over-burdening our already thinly stretched staff.

	Focused attention on data collection and analysis has helped us in stressing the importance of data to staff and board members.



	Students  

	The training is teaching us how important it is to track the progress of the ESL students.  The tracking of the students' progress is vital to the GAO reports and future brochure.

	We have had more interaction with tutors and students who are now contacting us for advice on how to improve their students' test scores.

	We have designed an exit survey which we will be sending all GED grads with emails. We hope to identify assets and feedback which will enable other students to achieve their goals.

	Teams

	I am more aware and our board of directors has become more aware of the importance of Good Data.  We are working as a team to improve our situation. Writing Grants and we had a fundraiser. Working together to solve our problems to implement our Action Plan.  

	More staff collaboration on data management

	The camaraderie between sites and being able to ask questions is one of the outcomes we've noticed. Learning that some sites are strong in one area that can help other sites that are weak in that area.

	Multiple Outcomes

	We noticed that as a side effect of working on the three areas on which we chose to focus, we addressed some of the other areas too. . As we start cleaning the student data files, we can be more comfortable with   the numbers we report.  We are concerned that our numbers will go down because we are acknowledging cases that should have been dropped years ago.  However, we will now know that we are looking at real data.   We are sharing data with the staff.  More staff is involved in this than before.  Program improvement becomes a staff-wide goal, and not just the turf of one person or another.  In so doing, we are improving the culture of accountability.  We are looking at state and federal data and making comparisons to our own.  (The director now has access to the state data base, and recently completed a workshop to use the NAAL 2003 data.)  We have used the WIKI a little, though it was under construction part of the time. We have added goal making and checking to the United Way accountability process, and have engaged the teachers and tutors in the process.   

	This project has caused us to change everything - we have a new and improved database designed by staff.  We have a group student orientation.  We involve tutors in goal setting and record goals in the database.  We have adopted CASAS as our assessment tool.  We analyze data monthly to search for trends and develop appropriate actions.  We have multiple people entering data and will have push-button reporting for common reports so that anyone can run them.  We can change our data collected at any time to accommodate changes in what we choose to collect.  I can't thank this program enough.

	Ease of Implementation: Creating Data Reports: · We are highly motivated to have a good data base · Newer builds prepared by LACES have solved many problems that arose last year · A new person at LACES is very knowledgeable about data entry and has been very helpful.  (Last year we couldn’t say these things about LACES · The EXCEL spreadsheets that Paula has created to help us through the transition time when we were without a database have proved to be very effective at allowing us to retrieve and sort data more easily and efficiently.  We now have some excellent and improved reports that we will not be able to get from LACES, but we will store the data in Laces and transfer it into spreadsheets to get these reports.  This is really expanding the capabilities and value of LACES. We are anticipating comparing the reports from our manual system with those from LACES to determine the accuracy of the LACES reports.   Using Decisions-making Teams and Planning Improvements: · Our staff are willing, very dedicated, and interested · Staff are open minded, positive, and want to see improvements  · This positive attitudes help compensate for the logistical problems of arranging meetings Other outcomes noticed: · We are excited about the potential of LACES · It is much easier for Paula (office manager) and I (program manager) to communicate · Reporting is easier--- Paula’s excel spreadsheets are very efficient—easier to get information quickly and accurately · Training was good exposure to other ideas / how other programs solve similar problems · We followed through with the decision we made at the Module 2 training to drop our two children’s programs because they took so much time and mental energy.  We resisted the impulse to change our minds. · Not afraid of Wiki any longer.  

	Participating Programs

	Using Data

	1.  Data collected from students during our pilot helped the management team and board of directors make a critical decision concerning future uses of a section of our facility.   2.  Although we did not select data quality checking as one of our focus areas, we did engage in a very extensive process of this for the first time this year on our 2007 student registration data. In 2008 we will use this experience to put a system in place to review the data regularly.

	Our priorities as a program are better understood and we can now reach for the goals specifically rather than branching in many different directions because other programs did.  We now understand what we want to collect and why and can begin the long process of organization, collection, and evaluation of our information.

	We recognized the amount of time accurate, consistent data entry takes to complete and now have a well trained volunteer helping with this.

	Data Base 

	Simply getting a database done and having it available for reporting to funders at very basic levels is a wonderful outcome for our organization.  I hope to move forward in being able to generate reports that are pertinent to funders, grantors, and the board of directors.

	Program Philosophy

	This has given LVCC a new way to look at data in a positive way

	We have noticed a greater team investment in the results of our project, as well as some enhanced student participation.

	More confidence. My lead teacher and I attended Module 2. We both cam away with confidence knowing that we are making a difference in peoples lives and that we can help people one person and a time. 

	External perceptions of our program have improved--we are viewed as a more professional program that is a leader in using data in improvement initiatives.  Our management, staff, and even non-affiliated programs are asking for more data about our programs.    

	Assumptions are a habit of the past (generally speaking), nowadays we’re typically asking for and looking for data to support statements and decisions that are being made.  

	Staff is motivated to complete the project and see positive results.  Currently having internet problems at our location and are unable to utilized LACES.  We hope to work out this situation in the near future.

	Yes.  There is a renewed interest in data collection and analysis.  We are undergoing several personnel changes in our MIS department and it is hoped that the new staff will be more able / receptive to helping provide data reports.

	If we can establish a method for objective discussion and then change, we have met every goal I had for this project. We have staff that do not like or value change and if we can "force" the issue, we have met our goal!

	Since starting the Dollar General - ProLiteracy training, our organization has become more conscience of data consistency, data integrity and improvement of general overall practices.  Our organization has recently celebrated its 20th anniversary as well as made a move into a new location.  These changes have brought about a need to streamline our organization and our Dollar General - ProLiteracy training has helped us do that.

	More aware of the need to develop formalized action plans to implement change. We've learned the value of the data collected and the ability to use it when making program decisions and communicating our successes to funders.

	Students  

	Student surveys, done informally, have yielded good information about their expectations and our ability to meet them.  Some students want more time.  This is difficult to do with an all-volunteer organization that doesn't apply for grants.  I am considering the addition of a conversation class to give the students an additional hour of English practice.   

	Our staff is better informed on how to meet the student's needs.

	Students are being held accountable and seem to be more vested in their learning and staff are working more cohesively and are now of the mind set that it takes a team effort to get positive results. 

	The tutors are happy to participate in assessing the students as well as make suggestions on how to improve and track the student's success.  The data collected gives tutors the information needed in order to customized their lesson plans and curriculum in general.  I find that by having this information handy, it enables me to make adjustments quickly and efficiently.  Ii feel more organized and in control of the program in general.  I feel confident in including my data analysis in grant reports as a means of concrete information instead of using ambiguous generalities.



	Teams

	It may look on the surface like we committed ourselves to very modest goals in the improvement of our data collection/analysis process, but these small steps we have taken - regular meetings between the program manager and the administrative assistant, and figuring out ways to share data with staff - have had large implications.  I feel ready now, for example, to tackle larger issues of data analysis and building teams to handle decisions.  Thanks, guys! 

	In general we are very excited about our PIT!  Everyone has really gotten involved in the process.  Board members and colleagues are always interested in how it is working as well adding to our excitement.

	The enthusiasm of the leaders who are bringing together the volunteer tutoring staff for the task at hand has brought a diverse group of people together to achieve the common goal

	By looking at the data it is helping our programs collaborate.  It has opened a dialogue. 

	Our participation in this project has reinforced the value of teamwork and we have come to appreciate the application of teamwork as a goal in itself.
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