Sustainable Range Program Environmental Activity Responsibilities Matrix Process

1. The Environmental Programs Directorate (DAIM-ED) developed and coordinated the
SRP Matrix process. The Facilities & Housing Directorate (DAIM-FDF and DAIM-FDC);
Plans & Operations Division (DAIM-ZS); G-3 Training, Simulations & Support Division
(DAMO-TRS); and G-4 Munitions Division (DALO-SMA) participated in the clarification
and modification of funding responsibility language for their respective program areas.
The Environmental Law Division (JALS-EL) participated when needed to clarify
interpretations of legal requirements.

2. DAIM-ED in coordination with the other organizations used a four-step methodology
to target topics for clarification and then develop consensus guidance revisions for
recommended approval:

e I|dentified and documented environmentally-related requirements specifically for
range sustainment.

¢ Identified and analyzed current policy/funding documents.

e |dentified program gaps, overlaps, and policy questions requiring resolution.

e Facilitated ARSTAF discussions to resolve the identified gaps, overlaps and
policy questions.

3. A series of eight ARSTAF workgroup meetings were held beginning on 22 Sep 04
and culminating 2 Feb 05. Several smaller meetings and multiple individual
conversations were held to develop language to align funding responsibilities to the
most appropriate organizations.

4. On 9 Mar 05 the ARSTAF met with representatives from HQ Installation
Management Agency, US Army Environmental Center, and National Guard to
coordinate the SRP matrix. Their comments from this meeting were incorporated into
the SRP matrix.

5. To date, 14 issues have been resolved among DAIM-ED, DAIM-FDF, DAIM-FDC,
and DAIM-ZS. We will continue to work toward resolution on the other identified issues.
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