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 PMCDP Course PMCDP CE 
Hours* 

Project Management Essentials 70 
Project Management Systems and Practices in DOE 60 
Earned Value Management Systems (EVMS) 21 
Contract Administration for Technical Representatives 21 
Acquisition Strategy and Planning 21 
Planning for Performance-Based Management Contracting 14 
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Integrating Safety into Project Management 25 

Advanced Concepts in Project Management 50 

Project Management Simulation 35 

Project Leadership/Supervision 22.5 

Project Risk Analysis & Management 25 

Cost and Schedule Estimating 35 

Scope Management/Baseline Development 21 

Value Management 21 

Environmental Laws and Regulations  & National Environmental Policy Act 21 
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Federal Budget Process in DOE 28 

Program Management & Portfolio Analysis 35 

Project Execution and Operational Readiness Reviews 21 

Project Alignment/Pre-Project Planning 16 

Systems Engineering 21 
Implementation and Management of Performance-Based Management 
Contracting 21 

Labor Management Relations 21 

Negotiation Strategies and Techniques 21 
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Facilitation Techniques/Conflict Resolution 21 

Level 4 Project Management/Executive Communications 21 
Advanced Leadership 35 
Advanced Risk Management 21 L
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Strategic Planning 21 
* These may be changed at the discretion of OECM, based upon course contact hours. 


