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Why GAO Did This Study

GAO was asked to address (1) the
extent to which coordination
between the U.S. military and
private security providers has
improved since GAO’s 2005 report,
(2) the ability of private security
providers and the Department of
Defense (DOD) to conduct
comprehensive background
screenings of employees, and

(3) the extent to which U.S. or
international standards exist for
establishing private security
provider and employee
qualifications. For this testimony,
GAOQO drew from its July 2005 report
on private security providers, and
its preliminary observations from
an ongoing engagement examining
contractor screening practices.

www.gao.gov/cgi-bin/getrpt? GAO-06-865T.

To view the full product, including the scope
and methodology, click on the link above.

For more information, contact William Solis at
(202) 512-8365 or solisw @gao.gov.

REBUILDING IRAQ

Actions Still Needed to Improve the Use
of Private Security Providers

What GAO Found

Coordination between the U.S. military and private security providers still
needs improvement. First, private security providers continue to enter the
battle space without coordinating with the U.S. military, putting both the
military and security providers at a greater risk for injury. Second, U.S.
military units are not trained, prior to deployment, on the operating
procedures of private security providers in Iraq and the role of the
Reconstruction Operations Center, which is to coordinate military-provider
interactions. While DOD agreed with our prior recommendation to establish
a predeployment training program to help address the coordination issue, no
action has been taken.

Many private security providers and DOD have difficulty completing
comprehensive criminal background screenings for U.S. and foreign
nationals when data are missing or inaccessible. For example, a DOD policy
requires biometric screening of most non-U.S. private security providers
accessing U.S. bases in Iraq. Biometric screening (e.g., fingerprints and iris
scans) measures a person’s unique physical characteristics. Biometric
screening is not as effective as it could be because the databases used to
screen contractor employees include limited international data. Based on its
work to date, GAO believes that incomplete criminal background screening
may contribute to an increased risk to military forces and civilians in Iraq,
and the military would benefit by reviewing the base security measures to
ensure that the risk private security contractors may pose has been
minimized. A report on screening will be issued in Fall 2006.

No U.S. or international standards exist for establishing private security
provider and employee qualifications. Reconstruction contractors told GAO
during its review for its July 2005 report that they had difficulty hiring
suitable security providers. Contractors replaced their security providers on
five of the eight reconstruction contracts awarded in 2003 that were
reviewed by GAO. Contractor officials attributed this turnover to various
factors, including their lack of knowledge of the security market and of the
potential security providers and the absence of useful agency guidance in
this area. In our report, we recommended that the State Department, United
States Agency for International Development, and DOD explore options that
would enable contractors to obtain security services quickly and efficiently.
In response to our recommendation, the agencies met in November 2005 and
agreed that our recommendation was not practical. They determined that
they could best assist contractors by providing access to information related
to industry best practices and other security-related material.

United States Government Accountability Office


http://www.gao.gov/cgi-bin/getrpt?GAO-06-865T
http://www.gao.gov/cgi-bin/getrpt?GAO-06-865T


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


