
Because Substance Abuse in the Workplace Is a Widespread Problem 
Alcohol and other drug abuse is widespread in our society. It affects us all in many ways. Although 

national, State, and local efforts have begun to show encouraging results, the problem of alcohol 

and other drug abuse remains a serious problem. No workplace is immune. According to the 2006 

National Survey on Drug Use and Health, 74.9 percent of all adult illicit drug users are employed 

full or part time.1 Most binge and heavy alcohol users are also employed full or part time.2 

Because Substance Abuse in the Workplace Can Have Serious Consequences 
Substance abusing employees often do not make good employees. Studies show that, compared 

with non–substance abusers, they are more likely3, 4, 5, 6, 7, 8 

To change jobs frequently 

To be late to or absent from work Substance abusingSubstance abusing 
To be less productive employees employees often doemployees often do 
To be involved in a workplace accident not make gonot odmake good 
To file a workers’ compensation claim employees.employees.

Workplace substance abuse can also have a serious effect on people other than the abuser. For 
example, some studies suggest that working alongside a substance abuser can reduce nonabusers’ 
morale and productivity.9 It also is quite common for substance abusing workers who are involved 
in workplace accidents to injure other people (rather than themselves), especially if they work in 
safety-sensitive industries, such as the transportation or construction industry.10 

Because, in Some Cases, It’s the Law 
In 1986 the President signed an Executive order mandating that all Federal agencies be drug-free. 
In 1988, Congress passed the Drug-Free Workplace Act,11 which requires Federal grantees and 
recipients of Federal contracts of $100,000 or more to comply with the following: 

The employer must have a written policy that explains what is prohibited and the 
consequences of violating the policy. 

Employees must read and consent to the policy as a condition of employment on the 
project. 

The employer must have an awareness program to educate employees about alcohol and 
other drugs of abuse and addiction, the employer’s policy, and available help, including 
counseling and other assistance. 

Employees must disclose any conviction for a drug-related offense in the workplace to 
the employer within 5 days after such conviction. 

Employers must disclose any conviction for a drug-related offense in the workplace to 
the Federal agency with which the employer has a grant or contract, within 10 days after 
receiving notice from the employee or others. 



Employers must make an ongoing effort to maintain a workplace free of drugs. 

If you, as a Federal contractor, are found not to have a drug-free workplace, each contract awarded to you by 
any Federal agency may be suspended, terminated, or both. You may find yourself ineligible for award of any 
contract by any Federal agency, and for participation in any future procurement by any Federal agency, for up to 
5 years. 

Some employers are also subject to the provisions of the 1991 Omnibus Transportation Employee Testing Act. 
This Act requires that employees in certain safety-sensitive positions (such as in the aviation, trucking, railroad, 
mass transit, and pipeline industries) be tested for alcohol and drug use. The transportation industry has 
established additional policies on drug and alcohol testing, to ensure that workers operate aircraft, trains, 
trucks, and buses in a safe and responsible manner. 

If you have questions about whether you are required to have a program in your workplace, call SAMHSA’s free 
and confidential Workplace Helpline at 1.800.WORKPLACE for assistance. 

And Because Good Programs Can Help 

Employers who have implemented drug-free workplace programs have important experiences12 to share: 

Employers with successful drug-free workplace programs report improvements in morale and 
productivity and decreases in absenteeism, accidents, downtime, turnover, and theft. 

Employers with longstanding programs report better health status among, and decreased use of 
medical benefits by, many employees and family members. 

Some organizations with drug-free workplace programs qualify for incentives, such as decreased costs 
for workers’ compensation and other kinds of insurance.13 

Employers find that employees, employee representatives, and unions often welcome drug-free 
workplace programs.14 If you do not have a program, your employees may be wondering why. 
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