
APPENDIX A

PROJECT DESCIUPI'ION
PULUKPEH FARMI}RS REI{ABILITATION PROJECT

LIBERIA

I. Introduction

This appendi.x describes the activities to be undertaken and the resutts to be achieved with the
funds obligated under this agreement. Nothing in this Appendix A shall be construed as
amending any of the definitions, conditions. or terms of tlre Agreement.

II. Ilackground

Pulukpeh Multipurpose Farmers Cooperative Society (Pulukpeh) is a registered cooperative
with 272 members. It engages in the production of oil palm from palm tree plantations in
Suacoco District of Ilong County in central Liberia,

Pulukpeh is now reorganizing in light of the potential for expancled uses of palm oil. The
industrial ized world is sedously looking at crude palrn oi l  as an environmental ly fr iendly
"tr iocl icsel" alternative to high sulphur content and environnrental ly unsustainable fossi l  fuels.
l'his dcnrand is expected to increase palm oil prices as the technology takes root. In addition,
there is a strong demand for palm oil for other industrial uses and form for cooking within
L,iberia and in neighbouring countries, Pulukpeh woulcl like to take advantage of thii market
oppot'tunity but is constrained by poor production capaoity, inaclequate working capital to
tehabilitate the plantation and buy oil from surrounding communities, and weak management
and governance capacity.

II I . Funding

A. ADF Contribution

The financial plan for ADF's contribution is set fbrth in Appendix A-1 to this
Agreement. 'l'he 

Parties may make ohanges to the financial plan without formal
amendment, if such changes are made in accordance with Article 7 of the Agreement
and do not cause ADF's contribution to exceed the obligated amount sperifi*d in
Article 4, Section 4.1 of the Agreement,

B. Client Contribution

Pulukpeh nrenrbers will conribute labor and locally available materials valued at
approximately LJS$ 6,900 to the Project lbr land clearing, plantation extension, mill-
house extension and renovation, and office and warehouse renovation.

ry. Project Goal

T'he goal of the Project is to improvc the standard of living of poor farmers in the Suacoco
distr ict o1'Bong County. Liberia,
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V, Project Purpose

The purpose of tlre Project is to inorease pulukpeh's income
farmer members from palm oil sales.

and the inconre of Pulukpeh

oil sales will increase fromA. Total annual farmer nrember income from palm
approximately L928,000 per year to:

l. L$50,000 in Project year 2;
2. L$78,000 in Project Year 3; and
3. L$105,000 in Projed Year 4.

Pulukpeh's total annual revenues from palm oil sales will increase from
basel.ine of US$23,000 to:

L US$ 37,000 in ProjectYear l ;
2. US$ 61,000 in Project Y ear Z;
3. US$ 68,000 in Pro.ject Year 3; and
4. LJS$ 68,000 in Project Year 4.

Pulukpeh cooperative covers all ol'its operating cosrs by project year 3.

Vl. Outputs

T'he Project will strengthgl the capacity o1' the Cooperative and its menrbers to produce pahn
oil as indicated by the lbl lowing:

A. Palm oil produced and sold through Pulukpeh will change l'rom a baseline of 0
to:

l .  58,000 l i ters in Project year 1;
2. 64,000liters in Project year Z;
3. 70,000 liters in Project year 3; and
4. 70,000 liters in Project year 4

The number of regular lull-tirne enrployees working for Pulukpeh witl increase
I'rom a baseline of 27 to:

l  .  3 l  i n  Year  l ;
2. 34 inYear 2:
3.  37 in  Year  3;  and
4. 48 in Year 4.

Improved financial management and reporting systenrs as demonstrated by:

an accounting system is installed, quarterly financial reports and
statements produced and used by managernent in its decision making; and
fully functional financial management systenr is certified as compliant with
ADF requirements.

B .

C ,

B.

C.
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2 .
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WI. Acfivit ies

A. Plantation Development ancl Operation

Pulukpelr will acquire more efficient processing equipment and reconfigure its two
palm oil mills for btll., processing flow. Pulukpeh wili renovate its storafe and office
space and acquire office equipnrent. The Cooperative will acquire a tract6r and trailer
and push carts to enable the farmers to harvest ancl transpoit their palm fruit frorn
individual plots to the mil l  sites fbr processing into oi l .

Pulukpeh will proce.ss member's palm fruit into oil, and charge arr in-kind paymenr
sufficient to covcr all operating costs. Pulukpeh will use its cipital fund to puichase
l?trmers' oil output which they witl market directly to end useis outside the project
area using a pick-up truck that they will procure lbr Pro.ject activities. pulukpeh will
also use the capital fund to purchase and nrarket other seasonal proclucts produced by
its menrbers such as rubber and cclcoa.

Tlre Clooperalive has obtained a new Tribat l-and Certifioate from tribal and Bong
County authorilies as a first step to replace title docunrents lost during the war. The
Cooperative will.re-survey the plantation areA as part ot'the process of obtaining a
replacement deed from the Governrnent of Liberia- Pulukpeh will use irnproved oil
pahn seedlings fi'om their current nursery and procure additional selected seedlings
fi'om neighboring countries to plant or replant 400 acres ol'oil palm plantation. The
Cooperative will provide a l-ood fbr work contribution to rnembers to issist thenr with
a part of'the cost for the clearing and planting activities. 'Ihe 

Cooperative will recover
thcse costs fronr its ntembers through nronthly dues payments and oil processing fees.

B. 'l 'r.aining 
and Technical Assistance

Pt'tlukpeh, with assistance f-rom the ADF Partner, will engage a consulting firm or
expert to work with Pulukpeh and to assist stakeholderc iro'r the larger i.aymond
1.own and l(patawee community to identify and prioritize their imnrediate and most
significant socio-economic priorities, Cooperative management conrmittees will be
set trp to improve communication and ensure that rnembers are engaged in the
oversight and evaluation of key cooperative activities. The process will a'lsi assist the
cooperative to.determine priorities for investnrents withiri the cooperative and the
larger community.

Pulukpeh will recruit a qualilied business manager, technical manager, and accountant
to strengtherr the Cooperative Managenrent team. Business manager candidates will
be tested and interviewed by a consulting firnr and Accountant candidates will be
vetted and tested by an audit firm prior to short-listing and final interviews by
Pulukpeh and the ADF partner.

To ensure ongoing compliance with reporting requirements, the ADF partner witl
make certain that mandated training activities are conducted for key senior managers.
Pulukpeh will hire a consultant to provide governance and financial management
training for Board members and the managelllent teanr to reinforce the new separation
of functions initiated by the Cooperative's Board. Pulgkpeh will hire a consultant to
rvorl< with the Board and the Management Comrnittee to clevelop and test an
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accounting policies and procedures manual that will be reviewed and adopted by the
Cooperative's General Assernbly.

Prrlukpeh will hire a consultant to conduct training to ensure that proper sanitation and
fcrod and workplace safety conditions are nraintairred during the piocessing, storage
and distr ibution ol 'edible palnr oi l ,  At the encl ol ' the trairr ing, at least four olthe mil l
stal'f'at the two sites will be designated as quality control and safety officers.

WII. ltolcs and Responsibitities of the parties

Pulukpeh has primzrry responsibility for ensuring that the project's
irnplernented. within the organization, the Board of Directors will
nraking body. Day to day managenrent of project activities will
Management cornmitlee. ADF's partner in l-iberia will provide
guidance.

activities are properly
be the highest decisiorr
be carried out by the
technical support and

IX, Monitoring and Evaluation

Wjthin sixty days ol'the effbctive date of this Agreement, the Client, working with the ADF
[,iberia Partner, will form a monitorir-,g and assessment committee c-omposed of a
representative cross-section of the Client organization, 'Ihe committee will provide the
Partner with input for the Project rnonitoring plan. In addition, during implementation the
comnritlee will be responsible 1-or ensuring that the Pro.ject follows the impiementation plan
and that problems identified through monitoring and evaluation are adequately acldressed in a
timely manner.

X. Other Implemenfation Issues

None.

^"r$Put,kpeh 
W

Page 4 of 4 Investment No. I 843-LIB












