FEDERAL DEPOSIT INSURANCE CORPORATION
OFFICE OF INSPECTOR GENERAL
Policies and Procedures M anual

PART I Operations Policies and Procedures

SECTION OIG-100 | Authority and Organization

CHAPTER | 100.1 Misson and Organization

1 Purpose. Toinform dl FDIC Office of Inspector Generd (OIG) employees of the Office's
mission, responghilities, authorities, and organization.

2. Scope. Thisdirective providesinformation and sets forth the OIG’s mission, duties,
responghilities, authorities, and organization, in accordance with the Inspector Generd Act of 1978, as
amended. OIG authority to audit, investigate or otherwise assess or examine FDIC activities covers all
programs and functions administered by the Corporation and the operations of al entities doing busness
with the Corporation. The OIG is authorized to receive and investigate employee complaints of fraud,
wagte, mismanagement, abuse of authority, and other matters relating to FDIC programs and
operations.

3. Background. The FDIC Board of Directors established the OIG on April 17, 1989, pursuant
to the Inspector Genera Act of 1978 (Public Law 95-452), as amended by the Inspector Genera Act
Amendments of 1988 (Public Law 100-504). The Resolution Trust Corporation Completion Act
(Public Law 103-204), enacted December 17, 1993, provides that the FDIC Inspector Genera be
gppointed by the President and confirmed by the Senate.

4, Misson The FDIC OIG assgts the Corporation in accomplishing its mission by (1) conducting
and supervising independent and objective audits, investigations, evauations, and other reviews, (2)
promoting economy, efficiency, and effectiveness, (3) preventing and detecting fraud, waste, abuse, and
mismanagement, and (4) keeping the Chairperson and the Congress fully and currently informed of our
work. The IG Act provides that the Ingpector Generd shdl not be prevented from initiating, carrying
out, or completing any audit or investigation or from issuing any related report or subpoena.

5. Duties and Responghilities

a The Ingpector Generd Act, as amended, establishes the Office of Inspector Generd as
an independent and objective unit to:
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1) Conduct, supervise, and coordinate audits and investigations relating to
programs and operations of the Corporation;

2 Promote economy and efficiency in the administration of corporate programs
and operations;

3 Review and make recommendations with respect to relevant legidation and
regulaions,

4 Recommend poalicies to enhance the Corporation’s ability to achieveits misson
and objectives and prevent and detect fraud and abuse in corporate programs and operations;

) Keep the Chairperson and Congress fully and currently informed concerning
fraud and other serious problems rdating to the administration of corporate programs and operations,
and recommend corrective action concerning such problems; and

(6) Report expeditioudy to the Attorney Generd whenever the OIG has reasonable
grounds to believe there has been aviolation of Federd crimind law.

) Give particular regard to the activities of the Comptroller Generd of the United
States with aview toward avoiding duplication and insuring effective coordination and cooperation.

b. In carrying out these duties and responghilities, the Office of Ingpector Generd will:
1) Comply with audit standards of the Comptroller Genera of the United States.

2 Egtablish guiddines for determining when it shal be appropriate to use non
Federd auditors.

3 Ensure that audit work performed by non-Federd auditors complies with
Comptroller Genera standards.

4 Ensure that investigations are conducted in accordance with investigation
standards established by the President’ s Council on Integrity and Efficiency (PCIE).

) Report expeditioudy to the Attorney Generd whenever there is reasonable
grounds to believe Federd crimind laws have been violated.
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(6) Ensure that evauations are completed in accordance with PCIE standards for
ingpections and evauations.

6. Authority and Adminidrative Provisons. Pursuant to the IG Act, the Office of Inspector
Generd is authorized to:

a Have accessto dl records, reports, audits, reviews, documents, papers,
recommendations, or other materid available to the Corporation.

b. Make such investigations and reports as are, in the judgment of the Inspector Generd,
necessary or desirable.

C. Request information or assistance as necessary from any Federd, Sate, or loca
governmenta agency.

d. Require by subpoena the production of dl information, answers, documents, and other
data except, with respect to other Federa agencies, procedures other than subpoenas shall be used.

e Recave and investigate complaints or information concerning such matters as possible
violations of laws or regulaions, mismanagement, gross waste of funds, abuse of authority, or a danger
to public hedth and sfety.

f. Adminigter to or take from any person an oath, affirmation, or affidavit, when necessary,
in the performance of the functions of the OIG.

s} Select, gppoint, and employ such officers and employees as necessary to perform the
duties and functions of the OIG.

h. Obtain the services of experts and consultants and to enter into contracts for audits,
Sudies, analyses, and other services within the limits provided by appropriations and make such

payments as necessary.

I. Be provided with appropriate and adequate office space at headquarters and field office
locations.

3 December 2003



O1G-100.1

Mission and Organization

7. OIG Budgets. Section 1105(a) of Title 31, United States Code, requires“...a separate
gppropriation account for gppropriations for each Office of Ingpector Generd of an establishment...,”
including the FDIC OIG.

8. Organization of the OIG. The OIG consgs of the following:

a Immediate Office of the Ingpector General. This office includes the Inspector Generd
and Deputy Inspector General, who are responsible for the overall management and operation of the
OIG.

b. Counsd to the Inspector General. Headed by the Counsel to the Inspector Generd,
this office provides independent legd servicesto the OIG. These services include providing advice and
counsd on various Ol G reviews and personnel matters, performing lega research and writing opinions;
preparing subpoenas for issuance by the Inspector Generd; handling Freedom of Information Act
(FOIA) requests, representing the OIG in litigation, and reviewing proposed legidation, regulations, and
directives.

C. Office of Audits. Headed by the AIG for Audits, this office is respongible for full-scope
audits and reviews of Corporate and receivership activities conducted by various FDIC organizationd
units. These audits and other reviews are designed to promote economy, efficiency, and effectivenessin
the adminigtration of various FDIC activities and to prevent and detect fraud and abuse in such
programs and operations. This office is dso charged with conducting evauations of FDIC operations
and recommending improvements. Generaly, these efforts are focused on specid requests received
from the FDIC Board of Directors, senior FDIC managers, the Congress, and the OIG Hotline. This
office conducts its work in both headquarters and field offices, at various Stes nationwide, and at the
fecilities of FDIC contractors and others involved with FDIC activities.

d. Office of Invedigations. Headed by the AIG for Investigations, this office is respongble
for conducting and supervising acomprehensive, nationd program of prevention, detection, and
investigation of dleged crimina or otherwise prohibited or improper activities relating to the programs
and operations of FDIC. Investigations and inquiries may be made of FDIC employees or others who
provide goods or services to FDIC, such as contractors or vendors, or of other individuas and groups
who otherwise participate in FDIC programs and operations. This office maintains close and
continuous working reationships with the U.S. Department of Justice, the Federd Bureau of
Investigation, the U.S. Secret Service, other Offices of Inspector General, and state or locdl law
enforcement agencies. |n accordance with amemorandum of understanding with the Department of
Justice, al OIG specid agents are deputized as Specid Deputy U.S. Marshas with authority to seek
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and execute search and arrest warrants as necessary in the course of any investigation they conduct. All
OIG offices must coordinate communications with other law enforcement agencies and with prosecutors
on crimina matters through the Office of Investigations.

e. Office of Quality Assurance and Oversight. Headed by a AlG for Quality Assurance
and Oversight, this office is responsible for maintaining quaity assurance programs for audit,
investigative, evauation, and other OIG activities, the externa peer review of other OIG offices, internd
coordination and external oversght of internd control activities under the Chief Financid Officers
(CFO) Act and the Federd Managers Financid Integrity Act (FMFA); and internd and external
coordination of grategic planning and performance measurement activities under the Government
Performance and Results Act (GPRA) of 1993.

f. Office of Management and Congressiond Relaions. Headed by the AIG for
Management and Congressiond Relations, this office is the management operations arm of the OIG.
The primary purposes of the office are to provide business support for the OIG, including financia
resources, human resources, and information technology, and to coordinate OIG policy devel opment,
policy andyses, and congressond relations.

s} OIG Staff. OIG employees located in heedquarters are assigned and function
organizationdly in one of the officeslisted above. OIG employeeslocated in the fidld officesare
assigned and function organizationdly in ether the Offices of Audits or Investigations. Attachment A
contains the OIG organizationa chart.

9. Contact. Questions regarding the information provided in this chapter should be directed to the
AIG for Management and Congressiona Relations.
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