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10 YEARS OF PARTNERSHIPS IN CORAL REEF
CONSERVATION
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KEY BENCH MARKS

Creation of 6 Local Action Strategies

Increased management capacity (5 coordinators, coral
fellow)

Improved access to resources (data, maps, etc.) to assist
iIn management decision-making

New partnerships formed to address key issues in
resource conservation (AlIC, federal/state, community,
and business

One of the largest MPA's in the world

Increased community involvement in management
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Issue-based management through cooperative
conservation X
Coordinated, integrated and streamlined permitting & &5
process to manage human activities ‘
Coordinated research and field operations, while
minimizing disturbance and impacts
Collaborative development of a natural resources
science plan

Cooperation in the development of a UNESCO World
Heritage nomination and international PSSA shipping
designation

Papahénaumokuékea
Marine National Monument
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Presentation Notes
Intro Slide for Environmental Interface topic…


PARTNERSHIPS FOR COOPERATIVE
CONSERVATION

= Diversity of partners involved in LAS strategy
development and implementation:
» 12+ state agencies
» 12+ federal agencies
» 30+ NGO and business partners

= “The Supersucker” the invasive algae vacuum,
designed and operated via a multi-agency
collaboration between DLNR, TNC and UH

= Site specific watershed management through
collaboration with private landowners, agencies
and the community such as at Honolua Bay,
Maui
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Supersucker Jr. will be working with UH researchers to study seagrass regrowth off Waikiki after invasive algae removal.  Seagrasses are an important food for sea turtles.  Also planning a project to ship smaller version of Supersucker to Molokai to be involved in reef cleanup project that is relying on intensive community involvement.  Working to refine use of Supersucker so that we’re evolving from: 

1) Developing the tool and just seeing if it works, 

2) To seeing how much algae we can remove, 

3) To “what is the most strategic way to utilize this new tool?”

Honolua Projects:

Workshop on innovative technologies for stormwater and wastewater 

Center for Watershed Protection workshop and assistance 

Synthesis of existing land use and marine data to better understand the health of the coral reef ecosystem and its primary stressors

Study on the carrying capacity for recreation use in the area

Soil erosion and surface water controls for changing land use

Development of a genetic indicator of sediment stress in corals
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Support and development of Makai Watch
» 12 programs statewide

= Development and Distribution of
“Getting Involved in Caring for Hawaii's
Coastal Resources: A Community Guide”

= Community-based recreational fishing use
survey



Presenter
Presentation Notes
Makai Watch is a program where coastal communities work directly with resource managers to conduct monitoring, outreach and voluntary compliance activities
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RESEARCH AND DATA ACQUISITION

Statewide comprehensive coral reef
surveys, including baseline surveys on coral
disease

Implementation of the first statewide
comprehensive monitoring program for coral
reefs

Supported studies on the effectiveness of
MMA'’s

Initiation of Hawaiian Archipelago-wide
research plan (HAMMER)
Management-driven research through
cooperation with HCRI-RP and others
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Acknowledgement that because of the baseline data developed in the last 10 years we can now make management decisions – mark needham study, fisheries studies 


» 30+ outreach providers statewide that collaborate on events and
messaging
» The Living Reef Program/ Awards

= Fisheries Outreach Extension Agent
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Participation in the Hospitality and Sports Expo, IYOR launch - 20,000 participants
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MANAGEMENT TOWARD ECOSYSTEM
HEALTH

= West Hawaii Fisheries Management
Area created and science used to
prove effectiveness of conserving
35% of coastline

= A Statewide Aquatic Invasive
Species Response Team established

= Enforcement actions resulting in
landmark settlements for coral reef
damages

= Support for implementation of a
statewide day-use mooring system
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a statewide team, one of the only full-time teams in the nation working to control or eradicate marine invasive species




HAWAII'S FUTURE PROGRAM

= Development of the institutional
framework for community stewardship
to allow for program expansion

= Creation of model Coral Disease
Facility to address coral disease and
climate change effects in Hawaii and
throughout the region

= Increasing links across the Pacific
region and opportunities for learning
exchange with Island partners

= Additional tools and techniques
derived from management driven
research developed to assist with
management actions



VISION FOR USCRTF

= |ncreased partnerships with other groups not currently at the

table: business, tourism industry, researchers, and outreach
providers

= New mechanisms for increasing on the ground capacity for
coral reef resource management

= Continued involvement of CRTF members in LAS

Implementation and by providing innovative workshops on key
management needs

= New and proactive tools and innovative management
approaches to address emerging threats to coral reefs


Presenter
Presentation Notes
Another slide option for the discussion of Kane
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