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Resource Allocation Table with Area Command  
and Incident Command Teams 

 
 One Zone experiencing 

multiple incidents 
requiring resource 
allocation between 

units (no Area 
Command) 

(1) 

One zone experiencing 
multiple incidents 
requiring resource 
allocation between 

incidents (Area 
Command in place) 

(2) 

Two or more zones 
experiencing multiple 

incidents requiring 
resource allocation from 

outside the zone 
(3) 

Two or more Geographic 
Areas (GA) experiencing 
multiple large incidents 

requiring national 
resource allocation 

     
Zone Agency Administrators Primary Oversight Primary Oversight Support as Needed Support as Needed 
Zone MAC Primary Oversight Support as Needed Support as Needed Support as Needed 
Geographic Area Agency 
Administrators 

Support as Needed Support as Needed Primary Oversight 
  

Primary Oversight 
Within GA 

Geographic Area MAC Support as Needed Support as Needed Primary Oversight Primary Oversight 
Within GA 

National MAC Support as Needed Support as Needed Support as Needed  Primary Oversight 
 
 
(1) Zone Agency Administrator activates Zone MAC and delegates authorities to Incident Management Teams.  Zone Agency Administrators 

approves WFIP/WFSA. 
(2) Zone Agency Administrator changes delegation of authority to Area Command who in turn provides direction to Incident Command Teams under 

their authority.  Zone Agency Administrators approves WFIP/WFSA. 
(3) Geographic Area Administrators activate Geographic Area MAC and delegates decision-making authorities to Geographic Area MAC.  

Geographic Area (GA) MAC provides geographic area objectives and priorities to Area Commands and Incident Management Teams.  GA MAC 
is allocating or reallocating scarce resource between Area Commands and Incident Management Teams.  Zone Administrators approve 
WFIP/WFSA.  Geographic Area Administrators set priorities and allocate scarce and critical resources through Geographic Area MAC. 
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	Primary Oversight


