APPENDIX E
SAMPLE FORMATS FOR QUALITY ASSESSMENT REVIEW REPORTS

Following are sample reports and attachments that may be used by the review team in preparing the PCIE/ECIE QAR Report.
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OFFICE OF INSPECTOR GENERAL [Insert name]
Conducted at [identify location]
by

Name and address of reviewing organization
Name of reviewing IG

Name of Team Leader

September 2007
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S A M P L E   R E P O R T #1

COMPLIANT FINDING

Report on the External Quality Assessment Review

---------------------------------------------------------------------------------------------------------------------------------

August 15, 2007
Insert Address of Reviewed Organization
Direct Report to Inspector General

Subject:
Report on the Quality Assessment Review of the Investigative Operations of the Office of Inspector General for the Entity Reviewed
Dear[Inspector General’s Name]:

We have reviewed the system of internal safeguards and management procedures for the investigative function of the Office of Inspector General for the [insert name of OIG being reviewed] in effect for the period ended _________________.  Our review was conducted in conformity with the PCIE/ECIE Quality Standards for Investigations, the Quality Assessment Review guidelines established by the President’s Council on Integrity and Efficiency (PCIE) and the Executive Council on Integrity and Efficiency (ECIE), and the Attorney General’s Guidelines for Office of Inspectors General with Statutory Law Enforcement Authority, as applicable.  

We reviewed compliance with the [reviewed OIG’s name] system of internal policies and procedures to the extent we considered appropriate.  The review was conducted at the headquarter’s office in [insert location], and ___satellite/field locations.  Additionally, we sampled ____ case files for investigations closed during the previous 12-month period. 

In performing our review, we have given consideration to the prerequisites of Section 6(e) of the Inspector General Act of 1978 (as amended) and Section 812 of the Homeland Security Act of 2002 (Pub.L. 107-296).  Those documents authorize law enforcement powers for eligible personnel of each of the various offices of presidentially appointed Inspectors General.  Those powers may be exercised only for activities authorized by the Inspector General Act of 1978, other statutes, or as expressly authorized by the Attorney General.  
In our opinion, the system of internal safeguards and management procedures for the investigative function of the [insert reviewed organization name] in effect for the year ended___________, is in compliance with the quality standards established by the PCIE/ECIE and the Attorney General guidelines.  These safeguards and procedures provide reasonable assurance of conforming with professional standards in the conduct of its investigations.

Sincerely,  

 S A M P L E   R E P O R T #2
NONCOMPLIANCE FINDING

Report on the External Quality Assessment Review

------------------------------------------------------------------------------------------------------------------------------------------------August 15, 2007
Insert Address of Reviewed Organization

Direct Report to Inspector General

Subject:
Report on the Quality Assessment Review of the Investigative Operations of the Office of Inspector General for the [Insert Agency Name]
Dear[Inspector General]:

We have reviewed the system of internal safeguards and management procedures for the investigative function of the Office of Inspector General for the  [insert agency name] in effect for the period ended _________________.  Our review was conducted in conformity with the PCIE/ECIE Quality Standards for Investigations, the Quality Assessment Review guidelines established by the President’s Council on Integrity and Efficiency (PCIE) and the Executive Council on Integrity and Efficiency (ECIE),, and the Attorney General’s Guidelines for Office of Inspectors General with Statutory Law Enforcement Authority, as applicable.  

We reviewed compliance with the [insert agency name] OIG’s system of internal policies and procedures to the extent we considered appropriate.  The review was conducted at the headquarters office in [insert location], and ___satellite locations.  Additionally, we sampled ____ case files for investigations closed during the previous 12-month period. 

In performing our review, we have given consideration to the prerequisites of Section 6(e) of the Inspector General Act of 1978 (as amended) and Section 812 of the Homeland Security Act of 2002 (Pub.L. 107-296).  Those documents authorize law enforcement powers for eligible personnel of each of the various offices of presidentially appointed Inspectors General.  Those powers may be exercised only for activities authorized by the Inspector General Act of 1978, other statutes, or as expressly authorized by the Attorney General.  

In our opinion, the system of internal safeguards and management procedures for the investigative function of the [insert agency name] OIG in effect for the year ended June 30, 2007, is not in compliance with the quality standards established by the PCIE/ECIE and the Attorney General guidelines.  Our opinion is based on the _______reportable finding(s) which represent weaknesses and opportunities for improvement.  These findings are enumerated in Attachment 3.  In our view, the safeguards and management procedures in this organization do not provide reasonable assurance of conforming with professional standards in the conduct of its investigations.

Sincerely,

S A M P L E

Attachment x:  Reportable Findings [To be used only for a rating of noncompliant]

1. The Attorney General guidelines mandate that certain investigations be conducted jointly with the FBI or another law enforcement agency that has statutory law enforcement and jurisdiction over the offense.  We determined that this organization did not coordinate with the FBI and/or other law enforcement agencies when the investigation used a sensitive undercover technique in a bribery investigation.  In our review of closed cases, we reviewed five criminal cases that involved the use of an undercover operation (UCO).  Each UCO lasted for more than nine months.  We found no evidence that the organization coordinated with the FBI/other law enforcement agencies in any of the cases.  The Assistant Inspector General for Investigations (AIGI) was interviewed regarding this matter.  He generally agreed with our finding.  Following is a listing by file number of the cases reviewed.  

2. The PCIE/ECIE Quality Standards for Investigations mandates that all investigators must successfully complete a formal basic training course.  The Attorney General guidelines require each OIG Special Agent to certify completion of the basic criminal investigator program at FLETC or another federal law enforcement training facility.  During our review we identified two Special Agents assigned to conduct criminal investigations and who had not attended a formal basic training course at a federal law enforcement training academy.  Both individuals were hired by this organization in 1998.  One individual was formerly employed as a security guard.  The second individual was previously employed as a police officer.  The police officer was previously certified as a law enforcement officer in his home state.  The AIGI was interviewed regarding this matter.  He generally agreed with our finding.

3. The Attorney General guidelines mandate that an organization implement a program of quarterly firearms qualifications for deputized IG Special Agents.  A review of the organization’s investigative policy revealed that Special Agents are required to qualify with their assigned firearm “at least once each 12 months.”  A review of the training records for the organization revealed that 22 of the 25 Special Agents assigned during the past 12 months had not received quarterly firearms training.  The AIGI and the organization’s firearms instructor were interviewed regarding this matter.  The AIGI generally agreed with our finding.

S A M P L E

Attachment x:  Satellite Locations 

Locations Included in the Assessment

Satellite Location




No. of Personnel Interviewed

[insert office location]
10

 [insert office location]
2

 [insert office location]
2

S A M P L E

Attachment x:  Review of Closed Investigative Files

	Case File Number
	Case Closing Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


 S A M P L E   R E P O R T #3
Letter of Observations
---------------------------------------------------------------------------------------------------------------------------------

August 15, 2007
Insert Address of Reviewed Organization

Direct Report to Inspector General

Subject:
Letter of Observations on the Investigative Operations of the Office of Inspector General for the [insert agency name]
[UNDER CONSTRUCTION]
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