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47. OFFICERS AND DISCIPLINE ON FISHING AND WltALING VESSELS.

THE SKIPPER AND nIS DUTIEs.-The :fi1'.hing vessels of New England have practically only
a single ofllcer, the Hmaster" or "skipper," familiarly known to the crew as the "old man." Ou

some Oape Cod vessels, and also on flame from the coast of 1tlaine, one of the crew is known as the

":fi.n;;t hand," and is recognized as the person left in charge during the captain'" absence, though
he otherwise bas no authority. The skipper has the entire rt~spon8ihilityof the management of
the vessel, and has absolute eontrol of her movements. In the Glonce!Ster fleet, and, with the
exception already mentioned, all along the coast, the crew are on II fOOtiIJg' of aln;oluw equality,
and, in CMe of accident to the skipper, some one is seleeted by common con;;,(JlJt to take command

daring the remainder of the voyage. The llkipper hall no authority except that whiC~t; persoual

influence gives him and the ueference which men ancuatomed to control iu<;tinctively commanu.
Re must be a natural leader, ll.ud gener:lll~' gifted with superior intellect amI tact, in onler to get
along with the crew, there being no aptlciallawl:I like those in tho marine service. which give hi _~.

8oUthOri.ty over his men. In cases of insulJordination he mu-st have reoourt>e to his lJIIysi _

strength. If he cannot sustain himself in this manner) his influence over the crew is gone. T .ere

have been many iustancea of vessels, commanded by tile most skillful llkippers of Gloucester,
having been compelled to return home witLout completing their trip on account of im;u!Jonlinatiou,
which the skipper could not ovorcome. Skipperl:l naturally Ilesitate to come into personal conflict
with their men, because by 80 doing they render themftclve:5 HaLle ~o arrelit for assault and

battery. The skipper il:l in every re",pect on an equalit~' with the members of hh; crew, except

when he is directing tllem in some kind of work, and the commands are usuall;\-' givt.'-D more in the
form of a l'cqn{'~t than of all order. The cabin in which the captain sle1'}ls allllli,es is shared by
the crew, a part of whom sll.'ep there, wllile all of them are at liberty to ul:le it as a sitting-room

when they choo8e; tho skipper and tlJ"e entire crew eat tDgether in the forecastle.

DtS<lIPLINE.-An excellent idea of the Iiillciplinc on the Grand Bank cou veBtleltl is giYen by
the observations made by Mr. Ol:lborne, in another part of thili report.

On the whaling ships a. strict system of organization is maintained I:limilar to that in the mer

chant marine, except that it ill eyen more formal and severe. Thll cal)tain and his officers are

soolnded from the relit of the crew, occupying another part of the ship and eating b~' tbemseh·es.

The,captain has absolute control over his men, and is al5Sisted in maintaining tlJis control b~' his

officers, of whom there aoo always from five to seven. The manuer in which tlw whale ships are
oftlcered will be described elsewhere. On the sealers a similar system of discipline is kept up,
though it is 1088 formal, the vessels being smaller and the crew, since they are picked meu and

usually of American birth, are n~tur.dlymore upon terms of eqnality.

It is easy to understand how the present 8~·8temof officering the fishing vessels has grown up.

The fiBheries have grown in importance and the vessels have increased in tlize, while tile customs
of previous centuries have remained unchanged. 111M who were neighbors on land and were en·
gaged in the shore tl.sheries together would have no need of l:lpeeial officer<l 01· of special syatemaof
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discipline. The;y fished on rerms of perfect equality, and frequently anyone of them wal> equall.y
c()mpetent to take charge of tbe vessel incase of necessity. It is probable that in the early days

of the New England fisheries vessels were often fitted out for the .fisheries without the form of
sel('Cting anyone to take charge. Thi:;;, of cour"c, could be the ca~e only with very small vessels. As
vessels increased in size, it became necessary for some one to be designated as the leader, but since
it was usually the ca8e that many or all of the crew owned shares in the vessel the. position was
lIot oIle of undivided responsibility. The position of master was often kept up simply to fulfill the

requirements of the law, al]d the person occupying the position had no more actual authority than
any other man on board. Traces of thu old manner of doing things may still be found on veaselli
from some of the smaller New England porm. The Swampscott vessels, for instanoo, are to the
present day usually owned by several members of the crew, and the master holds his position more
as a matter of form and honor than on account of any particular responsibility which he assume.."..

Sometimes each member of the crew owns a share in the vessel in which he ships. :Many of th('
Cape Cod vessels are managed in very much the same way. The captain always has associated
with him two or three" sharesmen" who are members of the crew. These men usnally own a part
of tbe veasel or, at least, 888ume a part of the respon8ibility of fitting her out with stores and a.p
paratns for a voyage. If they are not possessed of sufficient capital to assume tbis position on their
own responsibility, they are supplied with capital by the aetual fitter of the vessel, and the posi
tion is maintained in a fictitious manner. The ,I sharesmen" are, as a rule, unable to advance the
money, and they are cOIJ.Seqnently obliged to obtain the fittings on credit from the capitalists or
"owner," who undertakes the financial responsibility of the voyage.

Iu Gloucester and other large ports the influence of the old traditions is seen in the condition
of the discipline on the fisbing vessels. The members of the crew seldom have any pecuniary
interest in the anooess of the voyage1 other than their share from the sales of the fish. The ma
jorit.y of the skippers likewise are not directly interested in the vessel which they command, except
M far as their share and percentage on the stock. are concerned.

The fishermen have. 80 little responsibility and interest in the vessel that they are accustomed

to leave her whenever they choose. Some of the fishermen seldom make two trips on the same
vessel, nnll it is not uncommon for parts of the crew to abandon their vessel when she is on the
point of leaving port on a fishing voyage, even after the sails have been spread for departnre. Thf'
snccess of fishing trips is occasionally materially injured by members of the crew leaving a vessel
when she is obliged to tonch at other ports during the progress of her voyage. The crew, under

snch circumstances, have the master of the vesael very much at their mercy, for it is against the
law of the United States for a vessel to leave any of the crew ashore in a foreign port until they
have been absent more than twenty-four hours, and the.}' (}aDnot tberefore be considered as
deserters. The master has but a limited power to compel his crew to remain on board, lind they

sometimes take advantage of this fact by goin~ ashore at will, saying that if the maater leaves
them on shore he is liable to the llenalty of the law.

The character of the master'l:! authority has beeD alreads explained, but he is not supported
iu this by law. Bis only legal hold upon the movements of the men, when the vessel is at anchor

in the harbor, is his power over the boats belonging to the vessel. These lU'e the property of the
owners and iu his charge, and men taking them without lea..e may be prosecuted for stealing.

About the year 1877 Capt. Dennis Murphy was prosecuted for damages by two of bis crew, whom
ht" bad left ashore at Liverpool, Nova. Scotia. They were not successful in their suitj the captain
proved that they bad taken one of the v68Bel's dories without leave and were therefore guilty of
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theft. Notwithstanding the fact that they were unsuccessful, tbe suit cost the captain 'I, large

sum, probably more than hi-'l profits for the entire ,oyage, in addition to his; 108"1 of time.

Sneh instances of disvbedience as the OIle referred tn abo,e are most liable to vecur during the

absence of the mastt~r from the vessel. TIe is, of course, obliged to atteud to busineS8 upon the

land, and, since lIe bas no oue ouboRnl tD whom he can delegate biB authority, the vessel is left
withont llutbority to enforce di<ldpline.

The crew are sUPJloseu to sign flbippiIlg papers when they join the \"essel, tllDugh many

masters Bhip'their erews without any forwality whahwer. These t'hipping pupers, when sigm'u,

usually attacb some penulty to absence from dut.y witbout leuYe, but the utUlost peualty that eall

be inflicwd is one whicb, within tbe memory of man, has never bC\Jll cnfvrced-that the fisher

man's share in the Ilroceeds of the biD shall be f{)rfeited.

In cases where the American cOll8ul<l at foreign ports have been appealed to for assi\itancc in

controlling an unruly cn'w, they h:nTlI st:LteJ plainly that they had no authority in the matter.

The ditl'erence in thil'l re8llcct between the fi,;hing aIJd whaling ve:>se1s is too eYident to require

comment, A se,erer sJ'stem of di&cipline is needful no less at sea than on ~l.lOre. Many of the

fiShing- vessels are absent frolU two to Bix month", with crews of from ten to tweuty-ft ....e mcn. It
cannot be otherwise than that frequent lJecessit.y shonlJ arise for the exerdse of al1thurity to

quell insubordination amI to enforce proper attention to duty.

It is endent, from a considera.tioll of the aboJ>'B facts, that there is need of a reform in the

methods of officerillg the fl~hing vessels of the United States and maintaining discipline on board

of them. On the smaller vessels the demand for a chauge of this sort 'may not be so strenuous,

but even in these a difl'ereut system of organization could result in no harm.

NEEDFUL REFOR1l1s.-In the opinion of lllany of the most experienced fishing masters and
fishery capitalists of Gloucester and otller ports, tht, following changes woult! seem to be extremely

desirable:
(1) More care in the selection of masters of fishing vessels. They should not only be reqnired

to pallS an examination in seanmJJship and navigation, their proficicI1c~' to be atte!';tel1 and signed

by a board of examinen.., as in tlJe case of the Illt'rchant marine, bnt they shoultl be selectetl with

reference to their good judgment, prudenee, and humanity. Mere ability to obtain good" fares" of

fish by some sort of hapha.zanl luck sIlouM not he regarded as a sufficient rccoillmclluation for a

mau to whom a.re to be intrusted Hw liveo: of a number of men, and propert,y worth s{weral thou·

sand dollars. Tile skippers of Gloucester '\'f'sscl" are freqnently selt>cted for DO other reason than

because they are "mppo:sed to have good luck, or, as the fshermen express it, because tllCY are

"killers." Luck of this sort is, of comse, but little to be relied upon, and ill the long run sucb men

are perhaps less sncceKsfu] than tbeir riya,t1'\ who are skillful and observant..

(2) 8ince the needs of the fishing veBsehl are at the presellt dOl,y not very different from those

employed in the the whaling and merchant marine, it seems evident that there should be more than

one officer. There shoultl be It mat-e, or first officer, who should share the responsibilities of the enp.

tain. He should have authority in the absencc of the captain, and in case of aceident to the latteor

should at once take charge of the vessel. This man shOUld, of course, be subject to e::mmilmtion,

like the captain, or, at any rate, should give e,idence to the proper persons of his ability to perform

the dutie.'l of his office, The crpM,tion of a. grade of subordinate officers among the fishermen would

undonbtedly have a good effect upon tbe whole body of men engaged in the pursuit. Tbtl number

of responsible positioDs would be doubled, and the responsibility placed upon these men would

render them more sedate and reliable. They would be recognized as in the line of promotion, and

their effi:lrt.s to improve themselves would be gt'eatly 8timnlatcIl. The advantage to the fishery
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capitalists aJ.so would be very great, since they would be able to supply vacancie.s in the l.ist of

skippers from men who had been systematically trained for the position, instead of being obliged
to select untried men at random from among the creWR. At present the only means by which the
owner can select II skipper for one of his vessels is upon the recommendation of aome other skipper
with whom he has sailed, and every one knows bow little value >Inch recommendations ordinarily

possess.
(3) The enactment or the confirmation of laws by which the relations between the crew, the

skipper, and the owners shall be clearly defined. It is the common belief that the same laws
apply to the fishing vessels that are in force with respect to merchant vessels. Even if this be the

case, the question of law is but little considered by the fishermen in· the diseipline on board of a
Jishing vessel. The officers should be suppor1:cd in the necessary measures which they may take

t.o quell insubordination or mutiny and.to prevent disorderly conduct, the same rights being recog

nized aB in the case of merchant vellfiels. The creWB should be ob1i~ed to sign shipping papers in
regular form, and these paperl:! should be regarded as legal contraets, and mean~ for their enforce
IUent should be provided; this, too, without the necessity of protrMted and expensive law suits.
American consuls in foreign ports should be instrnctl'M to aid the rna8ters of vessels in controlling

disorderly men. Such a provi8ion as the last one would have an important effect in controlling

the lWts of crews in provincial ports. It is now possible for two or three of the crew, by drunk
enness and {!isorder, to nentralize the well-mea.nt efforts of all their associates and prevent the
sneeess of the voyage.

(4) The investment of the officers of the V68aeJ. with a greater amOlmt of dignity. It is, of

course, impossible on board a fisbing vessel to maintain the same kind of exclusiveness which pre
vails on a merchant veasel or a whaler. The numoor of officers is less, and the nature of the
emplo)-ment prevents all ceremony. At the same time it is within the power of the offioers, by

Hleir per~;onal bearing, to prevent familiarities on the part of the CMW, and thereby greatly to

increase their own influence.

Such provision for the maintenance of discipline on board of the vessels are especially neccs"

sary in a port like Gloucester, where the fishermen are of different nationalities and are often men
who have heen unable to hold their own in other porta on account of their notoriously bad char
acters. A considerable percentage of the fishermen of Gloucester resemble, more than those of

an.}' other American fi!!hing port, the ordinary Railors, though far superior to the average men who

compose the crews of merchant and whaling vessels.

SABINE ON DISOlPLINE OF FISIIERMEN.-The follOWing words, written by Sabine in 1852.
and referring more particularly to the I.abrador tOO fishery, are none the les!! applicable at the
present time, and to a.ll branches of the fisheriea of the United States:

"The selection of a master ii'! a point so important to owners that a word upon his qualifl.ca·

tiona will not be amias. Besides all the responaibilities at sea which devolve nvo~ a master in the

merchant serviee, be has cares and anxieties which are unknown to that branch of maritime
ad \'cn tilre. His passage being safely made, the maater of the merchantman is relieved by the
counsel and assistance of the owner or consignee. But it is not so with the master of the fishing

vessel. During the period devoted to fishing his labor is arduous in the extreme, and, come what

will, in the desolate and distant region8 which he \Tisits his own sagacity and prudence are his

only mliance. If, as not unfrequently happens, be be so unfortnnate as to have among his crew
two or three refractory spirits who BOOk to poison the minds of all the rest; if others, who boast.ed

loudly, before sailing from home, how well and quickly they could use the splitting-knife, or how
true and eV(Jn~h8nded they were in distributing the EIalt, prove too ignorant to be trusted; or if
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lOl'"eQ' mau under his charge, without being dogged or incapabl\:', i:o IjtW of tlO leaden a mold at:! to

remain immovable uuder promises of bounty or promotion, thCSl~ difficulties must he but new

inducerncmts to use extraordinary pcrwual exertious and to preserve his reputation at tho expense
of his health and strer.gth.• E nnJ j f there are nOlle of thesu ombarrassrnents to contend wit11, hili
ordinary employments require all iron frame awl au um\(lIlquerable resolution.

".A friend wlJo has seldolll failed to accomplislJ wimt he lias undertaken, alHl whose life l1as been

full of daring enterprises, has often a80\ured Die th4t whiltJ ou the La-brauor shore his dutJ and the

fear of making a' broken' voyage kept him awake and at hi>! post full twenty hours ever~t day
thI'oughout the time elliployed in taking fi1:lh. 'Once,' said he, 'I was deceived hy l\'H~ry mall that
J had on hoard ill,r verisci, my mate aloue excepted. Eaeh shipped, as is usual) to perform a par
ticular rervice, and each boas~d of his a~omlliishmenti; in catching, dressing down) or salting
away j but tlwn; was neither a g(Jod b(Jatman, an adroit ISplitter, nor a safe salter among them all. rtf.y

situation was painful enough. I was interestt'A.1 ill the 1088 or gains of the voyage, alld wu.s too pom
flclld too young in cOIllUlaud to hear the conHequences of returning without a full fare; and, besides, I
was never goou at aceouming for had luck, anu felt that it was far easier tor me, even under these
untoward circUlllstanoos, to fill m~· vessel thaIl"to explain to everyone who would question me at

home as to the causes of my failure, and the result, of the matter waR that I got as many fish per

ton and per man as any vessel that I met 00 tho coast.' 'Another sea.son,' says the sa.me friend,

, wbile in the West India trade, I waf; uisappoiuted in obtaining a cargo, and was compelled to go
to Labrador or Imul my schooner up. I was too re"tleS8 to be idle aud resolved upon fishing. It

was three weeks too law, and, on attempting to ",Wp a crew, I found that no good men were to be

had, and tha.t I lllUllt take raw Irishmen, antI a <bunkanl for a mate.

"'The chances, as yun may well suppose, were all against me, but I made the voyagt'l and

obtained as many fish as my vcsRel could carry. But I alwa~,.s had pistols ill my pockets, and
enforced mOlilt of my ordeJ's with a threat or a handspike. I slept full dressed, and with arms in

illJ-' berth. A hattle with ontl or more was almost of daily occurrence, and I was in constant fool'
either of losing U1,)' own life or of being compelled to take that of some one of my crew to o....erawe

the rest.' These incidents occurred on voyagea made from a port on the frontiers of Ma.iIIe, ltnd
before the commencement of the telllJlfJI'ance reform, and are, of courHe, to be regarded not oIlI~:

as ha~ng been rare iII former tilies hut as ne,Ter happening now. But the master's dut~', if he be
an efficient man, is never an eas,Y one. ]f he would proviile for every contingency and make sure

of a cargo despite of every adverse event, he must not even allow the full repose wWch nature

omves. It il'l upon hilS regularity anl.l perseverance in procuriDg fresh bait, a service which must
IWmetiUles be performed at tlJe hazard of his life; upon the frequency of his visits to his boats,
which are ofteu mile!:! a.Bunder; upon his readiness to use hill own bands to make up the laggard's

deficiency; upon his economy and s.,\"stem in the use of time and outfits; upon the degree of energy

and regularity w Web he infuses; and, fillll.lly J upon the care w hieh he exercises in dressing and

salting the object of his search that the SnCCeL'lS or failure of the voyage mainly depends. l\laster!:!
who are able and willing to sustain these varied and incessant call" upon their bodily vigor aud

mental activity are to be found, probably, in every fishing port. But it is ycry c..:e:ttain that the
number bas sensibly diminished duriug the last twent;y ;ycars, and that the transfer to other :Iud

more IH'ofitable and ambitious commands is still going Oil. Tho mercantile men of the commereial

emporium of the North, and the Ilacket-lSbips of the commercial emporium of the Union, rank
deservedly high; but were their eounting·rooms alld,quarteNlecks to .yield Ul' all, or llvell half~ or
those whose birth-places were'on the two capes of )la"l:\achusetts, and whose earlie.st <ldventure8

were made in fishing.craft, they Viould lose man,)' high and honored names. So, too, were either
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to cea,se recruiting- from the same sources, the humble employment of which I am "peaking would
speedily lwcoll)e morc prosperous, in public estimation more respectable, and of consequenoo be
considered more worthy of the care and protection of OUf rulers." ..

4B. NAVIGATION.

NAUTICAL INSTRU:HENTS CARRIED.-The best equipped· schooners carry the following nauti

cal instruments: (1) A chronometer; (3) a qLtatlrant, oetallt, or sextant; (3) an ancroid barometer;

(4) a BPS-glass; (;'3) a cIO(lk; (G) a patent log, and (7) corupasses, of which three kinds are used, viz,

the woodcn, brass, RlHlliqnid COUipasses. E\"ery vessel earries two compasses, usually a wooden and
a In.-ass oDe; the ftlrmer being used in light weather, thc latter in stormy weather. The liqUid com

pass is now often substituted for one of the others; in fact, the liquid compass bas come into very

g'en~ral u::,e of laUJ yt'ars among the better class of Glol1cester ve~sels.

The use of compasses on \.Joard of doricl> i1'! not un frequent. Some tllree or four extra com·
passes for thi,; purpose are sometimes carried by different Illembers of the crew on It vessel engaged
in tho off-shore fjl-ihrrics. ThiB Ilffictice is not as general as it should be, "ince these compasses are

•
not fnruislH·rl h,Y ihe owners of the vessel, but are purchaseJ by the crew for their personal use.

l\Iany nWIJ are IIIwh1e to provide themselves with this verr essential safe-guard.

The vessels always carry one or more charts, with the parallel ruler and dividers neceSBary
1'01' their proper use l and maIlY of them have a. H Manual of :xa\"igation '7-commonl.r known BoB an

Epitome-and a Coast Pilot.
Ever:r sea.goillg ,essel carries two compaSRcs and occasionally an extra one in addition.

A clock ill a part of the regular outfitl and there are "Very few of the larger vessels vohich do

not carry a Sj)y·ghl~i;"

Very few yel:ise!s go to sea without a b:uometer, This is the C<lse not only with vcsscl8 from
Gloucesfer but al~() those f:roll) otLer ports, exc('pt the small boats engaged in shore fishing. Nearly

all t hI' n~"els \\' It jeh fish out of Hight of land carry ei ther a quadraii t, sextant, or octant, the former
being' most commonly ill use, while the latter7 h.-v its higher price, is prevented from being 80 gen

erally adopted, although they are rt~cogJ]ized as being better. The chronometer is very rarely car
ried, excPjlt Oll the \"csst'ls engaged in the halibut fisllery, and not always on those. The Epitome

and Nautieal Alm:mau are necessary on board of vessels which carry a chronometer; but they are
6om(,times carried uy ves8toJis uot thus pro\"ided.

The charts most popula.r among the Jillhermen, and generally in nse, are those prepared by
enpt. George EldJ'illge. The Coast Survey und Hydrographic Office charts are also occasiollally
iucludcd in the list. The Admiralty char.ts of the coast of the British Provinces are used to some
extent by vcsselR fishing in the Gulf of Saillt Lawrence, or such as are habitually visiting Provin
cial!)orts for bait.

Blunt's "American Coast Pilot" is generally in usc; the excellent manual pnblished by the
Coast Survey wrely .finds its way ou board of our vessels.

It is Wlr)- unusual to find a vessel without an almanac, in which are given, in a convenient
form for reference, tide·tables for the important ports along the coast, The Farmers Almanac,
pu\.llil;;hed in Boston, is the favorite among the New England fishennflD.

Tbe vessels are iltt('.d out with these instfllmeuts in the following manner: The COmpM86El and

the clock are a part of the regular outfit of ilie vessel and are supplied by the owner, as aIso ia
g('uemlls tIm Bp)'-gla~; out the remainder of the apparatus and the charts a.re generally owned

• AmericlUl Fisberif'.8, pp.l71, 172.
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oy the skipller; the extra compasses for nse in the dories, as has already been mentioned, beillg

supplied by dilferent members of the crew.

When a. chronometer is used, it is ordinarily hired by the skipper, the crew pa.ying half and
the vessel half. It is in;;;ured by its owner, and the cost of insurance (~harged in the rent, 80 that
jf it is lost with the 1'e8S/1} tU(Jre is no demand for restoration upon those who hiwl it.

Previous to ]865 few fishing vessels earried a log of any description. Occasionally an old·style

"chip·log" was seen OIl board, but as a tule fishermen estimateu their speed hy noting alongside

how fast the vessel passed thnlUgh the water-a somewhat unique method of keeping l( deat!
reckoning." It may seem remarkable Unit anything like accuracy could have been thus attained,
lmt we are assured that many of the oW fisbernwn became exc<~dinglyexpert in judging a vessel's
!'.peed, and with their knowledge of local currents and the frequent use of the sounding.lead they
~eldorn fl1iled to make good "land-falls." ,

Some form of patent "harpoon" log is now most commonly used, since these are less cxpellsi ve

than the patent taffrail logs. The liability of the former to injury in ahallow water or to loss through
8harks biting off tho tow·jine has of ]aJIJ lei! to the more gene,}';)] use of the taJfraillogs, wbieJl am

considered the most reliable.
USE OF NAUTICAL INSTRlJMENTS.-'Ihe llJannw ill wbich the masters of fishing vessels learn

the art of navigatioll is discussed in another chaprer. It if! sufficient to remark here that those
h.l charge of tl.Le vessels belonging to tbe Gloucester off-sbore fleet are frequently ver;y competent
navigators

1
otherR, though they may have sufficient knowledgtl to sail a vessel back and forth, are

really not so competent as they should b~.

The skippers of mackerel 8choonrrs and other Yes&lls wbich are usually in sight of land have

less use for instruments, and rarely, if ever, take observ~tions.

Much of the SU(lceSI! of the fishermell, in bringing their vessels into harbor withont accident,
it! due to their habit of taking freqllent soundings, and to their iutimate knowledge of the shaptl
and character of the bottom along those {lortions of t1.Le coast which they chiefly frequent.




