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Tallahassee, FL 32399
http://www.floridadisaster.org/gis/capgrant
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Collaborating Organizations:

Florida Department of Environmental Protection (FDEP)

Florida Department of Transportation (FDOT)

Florida Institute of Government at Florida State University (FIOG)
Florida Legislature Office of Economic & Demographic Research (FLEG)
Florida Local Government Information Systems Association (FLGISA)
Florida Resources and Environmental Analysis Center at Florida State University (FREAC)
Florida Wildlife Conservation Commission (FWC)

Geoplan Center at University of Florida (GEOPLAN)

Leon County, Florida

National Forests of Florida (NFF)

Seven Hills Regional User Group for GIS (SHRUG)

Southwest Florida Water Management District (SWFWMD)

South Florida Water Management District (SFWMD)

United States Geologic Survey (USGS)

Volusia County, Florida

e State:

Jared Causseaux, GIS Coordinator, FDOT, 850-245-1715, jared.causseaux @dot.state.fl.us

Robert L. “Linc” Clay, Data Processing Manager, FDEP, 850-245-8295, linc.clay @dep.state.fl.us
Steve Dicks, GIS Manager, SWFWMD, 352-796-7211, steve.dicks @swfwmd.state.fl.us

Kathleen O’Keife, GIS Coordinator, FWC, 727-896-8626, kathleen.okeife @ myfwc.com

e Local:

Frank Hagy, Executive Director of FLGISA, 866-362-3352, thagy @FL Cities.com
Lee Hartsfield, Leon County GIS Manager, 850-606-5584, leeh @leoncountyfl.gov
Al Hill, Volusia County GIS Manager, 386-736-5922, ahill@co.volusia.fl.us

e Academia:

Ric Dugger, FIOG, Technology Integration and Service, 850-487-1870, rdugger @iog.fsu.edu
Stephen Hodge, FREAC, 850-644-2882, shodge @admin.fsu.edu

Alexis Thomas, GEOPLAN, 352-392-1379, alexis @ geoplan.ufl.edu

e Federal:

Chris Emrich, GIS Manager, FLTRO, 407-850-7427, christopher.emrich@dhs.gov

Jason Drake, GIS Manager, NFF, 850-523-8560, jasondrake @fs.fed.us

Louis Driber, Physical Scientist, USGS FL Geospatial Liaison, 850-942-9500, Idriber @usgs.gov
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Project Narrative

Following awarding of our CAP grant, Richard Butgereit, the principal investigator, attended the
NSGIC mid-year conference in March. Presentations to the State CIO Council and the Water
Management Districts GIS Managers Meeting were given in May. Following those
presentations, a steering committee was formed and weekly conference calls began. The months
of June and August were spent with the steering committee developing a scope of work and a
request for proposal. The request for proposal closed on September 5" and on September 1"
Fugro EarthData was selected to assist with development of the plan.

On September 18, 2007, an informational session was held at the Central Florida GIS workshop
in Orlando, Florida. The presentation including an introduction by Richard Butgereit and Ric
Dugger, a review of federal enabling framework by Louis Driber, a review of past coordination
efforts and NSGIC initiatives and templates by Richard Butgereit, and an outline of the approach
we are to take by Martin Roche of Fugro EarthData.

September 23-29, Richard Butgereit attended the NSGIC annual conference, including the Fifty
States Initiative meeting held in conjunction with the conference.

October 4, 2007, the second of three planned presentations at regional GIS workshops was held
at the South Florida GIS Expo in West Palm Beach, Florida. This presentation followed the
format presented at the Central Florida GIS workshop.

A project chartering meeting is scheduled for October 11 and 12, where steering committee
members and the Fugro EarthData team will iron out remaining details for further presentations
and meetings to achieve production of a strategic plan.

Another session is planned for the Seven Hills Regional User Group GIS workshop to be held in
Tallahassee, Florida November 13 and 14.

Though we got off to a slow start, the project is now moving ahead full steam, involving partners
throughout Florida with awareness raised at regional meetings, diversifying and expanding our
steering committee, and setting an aggressive agenda for the next few months.

A key accomplishment to date is that Florida's Office of Program Policy Analysis & Government
Accountability (OPPAGA), an office of the Florida Legislature, has been requested to examine
state agency geographic information systems. This examination was not yet underway, and we
have drafted staff responsible for this examination onto our steering committee.

Next Steps

Our next steps are to continue sessions at regional workshops, as well as expanding presentations
and listening sessions outside of those workshops, targeting business and industry representatives
and spending more time. Stakeholder outreach will also include a survey and analysis.

We will also develop another CAP grant application for further planning.

Attachments



NSDI CAP 2007 — Category 3 Interim Report - State of Florida

Under development

Feedback on Cooperative Agreements Program
We have been very happy with the CAP process. We have especially learned a lot from the Fifty
States Initiative conference call held and the sessions at the NSGIC conferences.



