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U.S. Department of Energy
Part II – Managerial Competencies

D. Acquisition and Administrative of Financial and Material Resources

CONTENT DESCRIPTION: Concerns activities and procedures related to obtaining and allocating the financial and
material resources necessary to support program or policy implementation. Major competencies within this activity
area are:

Managing the budgetary process - preparing,
justifying, operating through organizational, corporate
or governmental procedures and administering an
organizational budget. Directing - coordinating logistical operations.

Overseeing procurement - contracting procedures
and processes.


