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Agenda

• Obtain Consensus On Data Elements That 

Appear On Specific Screens

• The Screens Covered In This Meeting Are:

• EM-Cleanup : CD0, CD1, CD2, CD3A, CD3

• Performance Baseline Versions

• CD3-A

• Budget/Funding (CBR)

• Project/CD Overview

• KPPs

• Program Office Monthly Status
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Introduction

• These Screens Are High-Level and Conceptual 

Models;  They Are Not Aesthetically Complete

• Data Elements Have Been Organized Around 

Acquisition Process Events

• Project Initiation and Updates

• CD Approvals

• Monthly Status Updates

• As New Items or Ideas Arise, Please Ask That 

They Be Captured in the “Parking Lot”
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Program/Project Creation Flow
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Initiating a Capital Program
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Initiating a Project
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Updating EM Cleanup Elements
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Updating CD0 for EM-C
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Updating CD1 for EM-C
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Updating CD2 for EM-C
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Updating CD3A for EM-C
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Updating CD3 for EM-C
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Updating CD4
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Updating Closeout
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Add Performance Baseline
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Add Performance Baseline for EM-C
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Updating CD3A
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CBR Budget/Funding
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Project/CD Overview
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Project Overview, Cont’d.
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Editing KPPs
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Viewing KPPs
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Monthly Status - Program
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QUESTIONS AND FEEDBACK
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