EXHIBIT "A"
BID FORM

TO: : Federal Deposit Insurance Corporation
1601 Bryan St. - Suite 32128
Dallas, Texas 7520]

Attention: Manager - Franchise Marketing
Division of Resolutions and Receiverships

FROM: ' Eitsap Bank

BIN FOMR: Westsound Bank
Bremerton, WA (the "Bank™)

- The und'crsignﬂd Potential Acquirer submits this Bid Form ("Bid"), in accordance with the
“Instructions to Potential Acquirers ("Instructions”) and instructions contained on this Forn, to
acquire certain assets and liabilities pursuant to () a Purchase and Assumption or (i) a Loan

Sale.
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This ix bid number
of bids submitted.

I. Purchase snd Assumption Bid

Kitsap Bank, Port Orchard, WA
(Mame, City, State)

'Fhe Fotentint Acquirer is:

The following options are to be selected by the Potential Acquirer. Bech Section must
have an option designated. Bids may be stated as a premium or as a discount. A premium
is a positive dollar anount resulting from a positive percentape bid of Assurned Deposits
paid by the acquirer to the FDIC for the purchase of assets and to assume certain
liabilities of the Institution. A discount is a negative dollar amount resulting from a
negative, percentage bid of Assumed Deposits to be paid by the FDIC to the asquirer for
the purchase of assets and to assune certain liabilities of the Institution. Discount bids
must be included in parenthesis "()".

A. The bid amount is:

All Deposits™ 0 % of Assamed Deposits.
Insured Deposits Only** v, of Assumed Deposits,

#All Deposits will be assumed, but the bid is caleutated on only certain deposits per the bid
instructions.

#%The bid is calculated on only certain deposits per the bid instructions.
B. Loan Pool Purchase Options with the Deposit Franchise -
(LOAN POOLS LISTED IN SECLION I1)
.1 Excroiso the option to purchase certein or all Loan Pools
[} Bids on the Loan Pools are linked to the deposit franchise bid.
[ ] Bids on the Loan Pools are not linked to the deposit franchise bid.

Note: If neither of the forgoing boxes are checked with an "x" it will be
assumed that the loan pool bids are pot Iinked fo the deposit franchise bid.

[£] Waive the option to purchase certain or all Loan Pools

Module 2 %A w/ L.oar Pools — Bid Form Westsound Bank
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This is bid mumber

of _ _ bids submitted.
I1. Loan Pool Purchase
T'he Potential Acquirer is: N/A .
(Name, City, State)

T.can Pools

100 Performing Construction % of Book Value.

200 Perfonning Raw & Developed Land % ofBook Valie.

300 Performing 1* & 2™ DOT SFR’s Yo of Book Value.

400 Performing Com’] & Industrial % of Book Value.

500 Performing Com’l RE Income producing __ % ofBook Value.

600 Performing C@nsum;:r ___ % ofBook Value.

700 All Non-Performing loans % ofBook Value.

A. Note: Linked Bids

Rids on the above Loan Pools:

[_] arelinked to each other
I} arenotlinked to each other

Nofe: If neither of the forgoing boxes are checked with an "x" it will be assumed
that the loan pool bids are not linked to each other.

3
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This is bid number
of bids submitted,

0.  Resulting Institution Information (Place "Xs" where and as appropriate)
A. If the Potential Acquirer's Bid is acceptad:
(i) the resulting financial institution willbe a

__x_ bank
thrift

(i)  the resulting financial institution

will
¥ willnot
involve a de novo institution
(i)  the regulting financial institetion
X will
will not ‘ .
be operated as a branch of the Acquirer

B. Upon consumamation of any transaction contemplated in this Bid, the name of the
resulting financial ingtittion involved in the transaction will be

Kitsap Bank

and such ingtifution will be a:

national bank
__ state member bank
_X state non member bank

federal savings bank
state savings bank
federal savings and loan association
state savings and loan association
other (please explain)

C. To be completed only if 2 holding company iz involved;

Name of holding company: Olympic Bancoxrp, Inc.

Modale 2 -P&A wi Loan Yaols —Bid Form Westsonnit Bank
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This is bid number
of bids submitted.

Address of holding company: 619 Bay Street

Port Orchard, WA 98366

The holding company will be a:

X bank holding company
thrift holding company

-IV.  Contact
The following person is the designated contact person for the Potential Acquirer:

Name: James E. Carmichael

Title- President & Chief Executive Officer

Address: 619 Bay Street

Port Qrchard, WA 98366

Telephone: {360) B76-7817 (office)

{other)

Facsimile: (360Y 876-7801

cc: MName: Anthony George, Executive Vice President & CFO

V. Consummation of Transaction

The Potential Acquirer agrecs that upon netification (which may be verbal) from the Corperation
that the Potential Acquirer's Bid with respect to one of the transactions contemplated herein has
been accepted, the Potential Acquirer will execute the appropriate agreement(s) and work
diligently to consummate the fransaction. Such consummation shall occur at such time and place
as the Corpotation in ifs sole discretion determines.

The Potential Acquirer represents and warrants that it has executed and delivered to the
Corporation a Confidentiality Agreernent, is eligible to purchase assefs and ablo 1o execute a
Puorchaser Eligibility Certification (“Certification™) and that all information provided and
representations made by or on behalf of the Potential Acquirer in connection with this

5

Modulo 2 -PELA w/ Loan Pools — Bid Form ‘Wesisonnd Bank

Version |00 . Bremerton, Wa
February 12, 2009 .

LOO/ 90074 SOOT# NIWIY ANY¥d d¥5IIA T08L 9.8 08% SE-ET 60027L0TAYH



This is bid number
of bids subymitted,

transaction and the transactions contemplated hereby, including, but not limited to, the
Confidentiality Agreement and its eligibility to purchase assets and ability to execute a
Certification, are and remain trae and correct in all material respects and do not fail to state any
fact required to make the information contained therein not misleading. The Potential Acquirer
agrees that if 1t is 2 sucoessiiyl bidder that on notification it will execute and imnmediately deliver
to the FDIC a Certification via fax and overnight delivery.

The undersigned, on behalt of the Potential Acquirer, hereby certifies that (i) the Potential
Acquirer has full power and authority to submit this Bid and has taken all corporate action
necessary with respect thereto, and (if) the undersipned has heen duly authnrmed to exeente and
submit this Bid on behalf of the Potential Acgairer.

A Board resolution authorizing the submission of the bid and aythorizing this representative to
sign on behalf of the imstitution or group has been submitted with each bid form.

Printed Name of Potential Acquirer

Kitgap Bank

By: Jﬂm A / jzmw//

natu re)

Wame: -ames E. Carmichzel

Title: Preaident & Chief Ezxecutive Officer

Date: May 7', 2009 '
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