


June 4, 2003





PAE Contact


Title


PAE Name


PAE Street Address


City, State, Zip Code





RE:  Modification to Portfolio Restructuring Agreement, Contract #





Dear                   :





Please find enclosed two (2) copies of a Letter Agreement modifying the terms of the Portfolio Restructuring Agreement (PRA) between the Director of the Office of Multifamily Housing Assistance Restructuring (“OMHAR”) and ____________________________ (“the PAE”).





Based on the current version of the PRA, PAEs earn 40 percent of the Base Fee for a Full upon OMHAR’s execution of the Restructuring Commitment (RC) or acceptance of a recommendation for Completion (i.e., AOTC).  However, while the M2M MIS system contains a field for OMHAR’s approval of a Restructuring Plan, it does not track the date OMHAR executes the RC.  Therefore, to facilitate administration of the payment of this portion of the Base Fee we are proposing to modify the PRA so that PAEs may invoice for the second Base Fee component upon OMHAR’s approval of the PAE’s Restructuring Plan or recommendation for Completion.  





Notwithstanding this change, the Incentive Fee provided for in Exhibit 5 when OMHAR executes the RC within 150 days of the PAE’s Acceptance of the asset will remain unchanged.  To earn this Incentive Fee, the RC must be executed by OMHAR within this 150-day timeframe including the OMHAR approval timing, as noted in Exhibit 5, note 4).  As stated, OMHAR’s execution of the RC is not a milestone tracked in the M2M MIS system, so if this Incentive Fee is met, the PAE must include a copy of the executed RC along with the invoice requesting payment of this Incentive Fee. 





With regard to the “Outstanding” Public Interest Survey Incentive Fee, under the previous version of the PRA, OMHAR permitted PAE’s to invoice for this Incentive Fee upon OMHAR’s approval of the Restructuring Plan or acceptance of the PAE’s recommendation for Completion.  


�
However, based on Exhibit 5 in the current PRA, the PAE cannot invoice for this Incentive Fee, if it is met, until Closing or Completion as an AOTC.  Inasmuch as this change in the current PRA was inadvertently made, the PRA is being modified to permit PAEs to invoice for the “Outstanding” Public Interest Survey Incentive Fee, if the conditions outlined in Note 7 of Exhibit 5 are met, upon OMHARs approval of the Restructuring Plan or acceptance of the PAE’s recommendation for Completion.   





Please sign the enclosed Letter Agreement and return one copy to:





	OMHAR


	Attention:  Jennie Tucker


	The Portals Building


	1280 Maryland Avenue, SW


	Suite 4000


	Washington, DC 20024





Any questions regarding the Letter Agreement also should be directed to Jennie Tucker at 


(202) 708-0001, extension 3754.  The Letter Agreement will be effective upon OMHAR’s receipt of a fully executed copy of this letter.





Sincerely,











Charles H. Williams


Director
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	U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT


	The Portals Building, Suite 4400


                         1280 Maryland Ave, SW


	Washington, DC  20024


	


	OFFICE OF MULTIFAMILY HOUSING ASSISTANCE RESTRUCTURING
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