Har persFerry National Historical Park
Draft Living History Program Guiddines

by Park Rangersand Historic Weapons Officers John King & Melinda Day

Theseguiddineswill serveasframework for the organizationsand conduct of living history activitiesat Harpers
Ferry Nationa Historica Park. Theseguiddinesarein accordancewith NPS-6, the National Park Servicegenera
guiddinesfor NPS sponsored living history programming.

Theseguidelineswill bepart of amanua that consistsof three handbooks. One handbook isconcerned withfiring
demondtrations, safety, and maintenance. Inadditiontothe NPSBlack powder Wegpons Demongtration Standards,
this document includes regulations for the conduct of historic weapons programs that have been specificaly
developed by the staff of Harpers Ferry Nationa Historical Park for usein the park’s programs.

Another handbook will involveresearch resourcesfor volunteersand historic background documentation for the
park’sliving history specia eventsand exhibit interpretation.

The enclosed guiddlineswill be part of athird handbook concerned with the management of the administration
andlogigticsof programs, specia events, and exhibit staffing. Theseguidelinesincludeauthenticity standardsfor
historical period costuming.

Thesethree handbookstogether will congtitutethispark’sliving history operationsmanual. Thestandardsfound
inthismanual will governdl living history programsat HarpersFerry Nationa Historical Park and take precedent
over standards used at any other National Park site.



DRAFT GUIDELINESFOR VOLUNTEERSIN THE LIVING HISTORY PROGRAM
HARPERSFERRY NATIONAL HISTORICAL PARK
INTERPRETATION AND CULTURAL RESOURCE MANAGEMENT

Thefollowing guiddinescontain information on theregul ationsand responsi bilitiesapplicableto bothindividua
and group living history volunteers participating in the VIP program at Harpers Ferry Nationd Historica Park.
Thisinformation on facilities, safety, historica integrity and responsibilities provide the guidance, consistency,
and understanding for an effective program operation.

The four main historical themes of Harpers Ferry N.H.P. are industria history reflected in the Harpers Ferry
Nationa Armory, The John Brown Raid, The Civil War events at Harpers Ferry and African American History.
With some specid exceptions, living history activitiesat Harpers Ferry N.H.P. arefocused onthe historica period
of 1850-1865. This period includes the fundamental interpretive aspects of most of the crucia elementsof the
four historical themes. Living history programs at Harpers Ferry are generaly limited to this 1850-1865 time

period.

APPLICATION PROCESS

All volunteersinterested in participating in theliving history program at Harpers Ferry National Historical Park
must submit either agroup or individua application. Interested parties should contact either the Supervisory Park
Ranger or theLiving History Volunteer Coordinator. Upon application, agroup will beasked to submit aproposal
describing the program event, theunit, any prior living history program experience and references. Anindividual
volunteer will be asked to submit avolunteer application. Periodic training seminarsare conducted by park staff.
Prospective volunteer group members and individual volunteers are expected to attend at least one training
seminar. Two eight hour VIPtraining session are offered yearly by the park’sliving history staff.

A separate permit for camping will be required after theinitia application process has been compl eted.

A Participating Group Event Agreement may berequiredfor group activities. All volunteers, whether volunteering
asgroup membersor asindividuals, must fill out anindividua agreement for voluntary servicesprior to engaging
inany park-sponsored activity.

RANGE FACILITY FOR FIRING DEMONSTRATIONS

There are two approved blank firing demonstration areas|ocated in the park. Oneislocated in the lower town
areaat Arsena Square. Thisrangeisdesignated for shoulder arms demonstrations only. The other range area,
located at Bolivar Heights, isthe only locations approved for artillery firing demonstrations.

CAMPFACILITIES

Therearenofacilitiesavailablein the park for modern or recreational camping. Thereareno trailer hookups or
shower facilities. Thereare no extensiverefrigeration or food storagefacilities.



Authentic Civil War period style camping is allowed by authorized permits as part of park sponsored specia
interpretive programs. Such camping isregulated by NPSregulations, conditions of theissued permit, elements
of thegroup volunteer specia event agreement and individua agreement for volunteer services. All tentageused
in such camps should be constructed of white canvas, duck or linen of the types known as dog tents or shelter
halves, wedgeor “A” tents, wall or hospital tentsor sibley tents. Tent flies may be employed when appropriate.
Normally onefire pit will be alowed for each company street, one for headquarters or guard tent and onefor a
cooking area. Pitsshould betwo to threefeet square and Six to eighteen inchesdeep. Pit Siteswill be determined
by park staff and no unauthorized pits may be dug.

Firewood for such camping areas will be provided by the park. Straw for bedding may be provided up to a
quantity of twenty bales. Water isnormaly provided by permanent facilitieslocatedinthepark. Sanitary fecilities
areeither permanent park public facilities or temporary portable units.

Campsites authorized for specid interpretive program use are located at two locations within the park. One
location issituated beyond theinterpretivetrail loop on Bolivar Heights. Another campsiteislocated inthelower
town aress, a the historic Hamilton Street | ot between therailroad trestle and the Shenandoah River inthevicinity
of Shenandoah Street. Water for the Bolivar Heights siteisnormally provided by apermanently operable spigot
within 200 yards of the campground. The Hamilton Street steiswithin 200 yards of permanently located water
Sources.

Accessto camping areasisdetermined by the Superintendent and Chief Ranger of the Division of Vistor Protection
and Resource Management. The hours of permitted access are outlined in a specia use permit. No private
vehiclesareallowed in camp or program areaswhile publicinterpretive activitiesarein progress.

INTERPRETIVE RESPONSIBILITIES

I nterpretationistheprimary function and justificationfor al living history activatesinthe park. Siterelated theme
interpretationisthekey eementinall park programs. Itisthefocuswhich providesaquality, valuable experience
for the park vigitor.

During such activities, visitors should be recognized and greeted in afriendly and courteous manner. At notime
should avisitor beignored, subjected to abusive, derogatory or profane language or be presented with persond
opinions or inagppropriate or unbalanced information including private political, moral or religious views. The
duties, time constraintsand quantitative limitations of the park permanent and seasona staff, precludetheir ability
to providethisservice consstently. Therefore, itistheresponsbility of the group member or individua volunteer
to provide a valuable and accurate public interpretation of al activities and to respond politely to any visitor’s
guestionsand requestsfor information. Thepark staff providesV 1 Ptraining and training material son the operations,
interpretation, and historical resourceinformationfor all VIP's.

Living history camp activities such as close order drill, skirmish drill, guard mount, dress or evening parade,
adjutant’scall, mail cal, pay cdl, androll call, disciplinary actions and punishments, confinement of prisoners,
ingpections, musters, ration distribution, firing demongtrationsand weaponsdrill must beinterpreted to the public
whilethe activity isbeing conducted. Theinterpretation must identify the activity, how the activity relatesto the
park’sthemes and how the activity relatesto the specific Site and the resource of the park. Itistheresponsibility



of the participating organization to provide interpretation of these activities as well as to provide visitor and
participant safety and security and to protect the resource. Such interpretation may be provided by selected
designated individua swithintheunit. Thispublic serviceisconsidered aprerequisite condition for permissonto
camp and/conduct living history interpretive activities or demonstrationsin the park.

First person interpretation is discouraged. 1n the vast mgority of cases, third person interpretation is the most
comfortableand effectiveform of interpretation for thevisitor. Under no circumstanceswill volunteersbe permitted
to portray nationally significant personages. First person scenarios and vignettes may be used only with the
permission of the park staff. Insuchinstances, athird personintroduction or conclusionisrequiredto helpvisitors
understand the context of theimpression. If non-nationally significant figuresare portrayed, theimpress on must
bewel | documented and theindividual portraying that figure must resembl e the documentation.

PARTICIPANT AND VISITOR SAFETY

Participantswill not violate any established park safety barriersand will politely discouragevisitorsfromviolating
such barriers. The park’sblackpowder wegponsdemondtration rulesarewell established and arefound el sewhere
inthisdocument. Non-blackpowder safety concernsinclude the safe use of fires, candles, lanterns, camp tools,
such as shovels, picks, spades, axes, hatchets and saws, and the employment of horses or horse drawn wagons.
Physical safety can be compromised by entering waterways, climbing walls, climbing railroad trestles and by
walking onrailroad tracks, ignoring pedestrian or vehicular traffic or being unmindful of pavement, cobblestone
or landscape conditions. Accidents, encounterswith infected animals, seriousinsect bites, heat exhaustion, theft
or vandalism areall serioussituationsthat should bereported immediately. Itistherespongbility of theparticipants
to apply reasonableand norma caution during al activitiesandtoinformthe park saff of any hazardousconditions.

If aparticipant isthe victim of amedica emergency, or observesamedical or other emergency, he or she should
inform the nearest park employee. 1f an employeeisnot available, the group coordinator may usethe park radio
suppliedtocall for assistance. The Ranger Digpatch Office can bereached by phonediaing 535-6455, or 6455 on
the park’sinterna phone system. After hours, the 911 emergency access number can be used to reach help.

Security for the contents of living history encampmentsisthe responsibility of the membersand commanders of
the participating groups.

Black powder ammunition in any form isnot to be carried. All firearms and cartridge boxes will be subject to
ingpection at any time.

Volunteerswill be permitted to carry edged weapons and unloaded fireearms within the park only asrequired by
designated duties. Off-duty volunteers (not serving aninterpretive function for the benefit of the public) will not
be under arms. L eather gear should not be worn unless under arms.

Arms and equipment should not be |eft unattended or unsecured beyond view in areas visited by the public. If
musketsare stacked, aguard will be detailed to remain physically present at each stack of arms. The park cannot
take responsihility for theloss or damage to volunteer-owned materials used in park programs.



Vigtorsarenot to handle edged weapons, pistols, or shoul der-armswith bayonetsfixed under any circumstances.
Edged weapons may be drawn or fixed only under controlled conditions when visitors are maintained at a safe
distance. Visitors may handle unloaded shoulder arms provided the volunteer retains physical control of the
firearm, especially thedirection of themuzzle. Firearmsare not to beaimed or pointed in thedirection of anyone,
volunteer or vigitor.

Horseswill beunder restraint and guarded, and audience controlled at asafe distance during drills, demonstrations,
andtaks. Children may not pet animals.

CAMPAND PROGRAM TIMESAND ACCESS

Time dlowancesfor accessto the campground area at Bolivar Heightsfor dropping off camp equipage prior to
setting up camp or for packing up equipage after breaking camp will be stated in the permit. On some occasions,
vehiclesmay not be permitted to driveto thecamp area. Equipage may haveto be carried adistanceof 200 yards.
Accessto the camp areaat the Hamilton Street | ot for dropping off camp equipage prior to setting up camp or to
retrieve equipage after breaking camp will be alowed during limited times. Direct access to the campsite by
vehiclemay not dwaysbe available. Equipage may haveto be carried adistance of 100 feet or more.

Individuas and groups are held responsible to abide by the conditions stipulated in the permit, the group VIP
agreement or theindividual volunteer services agreement. Failure to comply with this voluntary contract may
resultinineligibility to participatein future park programs. Park management will determinethe hoursof public
activities. Participantswho do not keep their agreement with the park and viol ate or abusetheir agreements may
fail tobeinvitedto participatein park programs. Safety violations, substance abuse, theft, illegal or lewd behavior
or vandalism will result ineligibility for future VIP program participation. Premature breaking camp, ceasing
interpretive activities or violating setup, breakdown and access times in violation of agreements may result in
futureindigibility.

MINIMUM AGESFOR PARTICIPATION IN VIPACTIVITIES

No oneunder 18 yearsof agemay participateinafiring demonstration. No oneunder theage of 16 may carry any
weapon of any sort in any unit during any park activity including non-firing drill, guard, parade or inspection
demongtrations. No one under the age of 14 will appear in regulation military uniformin any park living history
program. NO one under 12 years of age will be permitted to participate in any military camp activities during
public programming. Childrenunder 12 may be permitted to participatein civilianrolesor civilian camp activities
only if accompanied by a parent or an authorized adult sponsor or guardian.

CAMPAPPEARANCE, BEHAVIOR AND REGULATIONS

No modern electrified lighting devices, public radios, coolers, modern food or beverage containers (aluminum
cans, sodabottles, plasticjugs, cardboard boxes, fast food containers, cellophaneor vinyl wrappersor bags), will
be in evidence in any living history camp during visitor hours before 8:00 p.m. Participants will not appear
shirtlessor inmodern garments before 8:00 p.m. Civilianswill not occupy tentswithinamilitary camp before8:00
p.m. Swimming isnot permitted by participantsin park areas.



Theuseof granitewear or enameled wareisdiscouraged. Period vesselsand cooking ware of tin, copper, wood,
castiron, pottery, ceramicor glassisencouraged. Vinyl, plastic, and Styrofoam kitchenware or storage containers
should be kept out of sight.

Laundry or towels, bedding, camp furnishing, baskets, tables and trunks should be of period appearance. Period
style camp tools such as shovels, spades, rakes, saws, hammers, hatchets, and axes may be displayed in camp.
Toolsof obvioudy modern style or construction should be kept out of sight of visitors. Musica instruments, such
asbugles, drums, or fifes, used during living history activitiesshould be of appropriate construction and decoration.

GENERAL PERIOD CLOTHING GUIDELINES

Living historiansrepresenting people and activities of the 1850-1865 period are required to be appropriately and
accurately costumed. Costuming includes persona grooming and ornamentation such as jewelry, watches and
chains, umbrellas, parasols, walking sticksand other accessories.

Historica costuming for park living history programswill generaly consist of maleand femalecivilian clothing of
the 1850-1860 period and uniforms of the U.S. and Confederate Armiesand VirginiaMilitia. Since Confederate
presence in town waslimited during the war the main focus of military interpretation ison the Union Army.

Unitsapplying for participationinapark living history activity must submit aphotograph of unit membersinthe
uniform or civilian costuming that they intend to wear during the proposed activity. This photograph must be
submitted to the park at |east one month in advance of the activity. Membersof the unit who may not beincluded
in the unit photograph must submit an individual photograph to the park within 14 days prior to the event. This
same stipulation appliesto any individua V1P who wishesto be permitted to participate in aspecial event. The
park reservestheright to criticizethe depicted impression, to offer suggestionsfor improvement or appropriateness,
and to receive documentation of theimpression. The park also reservestheright to reject participation based on
the presented or proposed costuming or historical impression.

All replica historic costuming worn during park sponsored history public programs will be of authentic 19th
century fabricsand textiles. Leather or animal skin, hair or fur, gum rubber, cotton, flax, linen, silk, velvet, gilt,
wool, painted or enameled ail cloth or patent leather are permissible. Plagtic, vinyl, polyester, celluloid and nylon
are not appropriate materias.

Zippers, Ve cro, speed laces, and snap closuresareingppropriate on period clothing or equipage. Heavy cosmetics
such asexcessive eydiner or shadow, obvious makeup and lipstick, and enameled nail polish areinappropriate.
Femaes with short modern hairstyles must consider wearing snoods, caps or other headdress when in 19th
century costuming in order to give the appearance of period hairstyles. Menwith hairstyles considerably longer
than that whichistypical of the 1860's must make an effort to keep extralong hair covered by headgear. Tattoos
that are incongruous with the 1860 period must be kept covered. For example, if avolunteer isinvolved in a
public program and hasatattoo with amodern motif on an arm shirtd eeves should beworn lowered and buttoned
to cover the tattoo.

Whiteor off-white socks of wool or cotton are appropriate for malerole costuming. Colored socksmay beworn
but sockstypical of latter periods such as argyle designs or plaids should not be worn. Modern ski or athletic
sockswith vibrant colored tops that may be visibleto visitors must have the typically orange, yellow or red tops



cut off before being worn with period clothing.

Eyeglassesmust beascloseto mid-19th century styleaspossible. If eyeglassescan bedispensed with, they must
not be worn because they were not commonly wornfor all occasionsor for aslong periodsasiscustomary inthe
20th century. Examination of 19th century photographsof soldierswill show that very few sol dierswore spectacles
whilein theranks. If eyeglasses must be worn, they must not be modern horn rimmed, wide lenses or aviator

dyles.
HISTORIC MILITARY COSTUMING REGULATIONS

Themilitary costuming used to portray UnionArmy soldiersat Harpers Ferry will be based onthe Regulationsfor
the Army of the United States, 1861.

ACCOUTREMENTSFOR INFANTRY:
Union army canteens are metal with athree-pint capacity, acloth covering and awhite cloth or leather strap.
Haversacks should betarred linen with atarred linen strap.

Rifle equipment for enlisted men should be ablack bridle or buff leather waist belt, with brass U.S. plate; acap
pouch; a bayonet scabbard; a cartridge box with a brass U.S. plate; a cartridge box ding with a brass eagle
breastplate. These are standard infantry equipment for enlisted men.

U.S.UNIFORMS

Trousers of sky blue kersey woal, button fly, without belt loops or rear pockets are standard. Thefabric, cut and
construction should be of mid-19th century style. Trouser buttons aretin.

Footgear should be authentic Civil war issue style military brogan shoes, preferably rough side out without
grommets. Riding bootsare permitted for officers, light artillerymen and caval rymen.

Headgear should betheforage cap or kepi (chasseur cap) of dark bluewool with aleather visor and chinstrap or
the black felt Hardee or douch hat. The hat or cap may bear the brass infantry bugle or horn insgnia, the
regimental number and company letter. Hats may bear the corps or arm of service colored cord.

Corp badges should not be worn unlessthe activity represents a specific unit known to have worn acorps badge
whileat Harpers Ferry

Coats should bethe military issue style dark blue flannd sack coat with afour-button front or the dark bluewool
frockcoat with anine-button front. Thefrock coat should havelight blue piping onthecollar and cuffsfor infantry
and red piping for heavy artillery. Infantry shell jackets may beworn. Shell jackets with a twelve-button front
pipedinredfor light artillery and in yellow for cavalry may beworn. Sky bluewool overcoatsare aso permitted
to be worn.



Inappropriate jewery such as wristwatches, 1.D. bracelets, earrings, modern school, service or fraternal rings
should not beworn with an 1860's period military uniform

I nfantry shoul der-arms should be three banded percussionriflesor rifle-muskets.

CONFEDERATE UNIFORM S

Confederate impressions are not used in Harpers Ferry Nationa Historica Park on aregular basis. Specid
programsthat utilize Confederateimpressions usudly involvethelate 1862 or mid to late 1864 time periods.

| nterpretive event agreementswill be used to describe the appropriate uniform for specific programs. Pre-war or
early war militiaimpressionsshall accurately represent the actual uniformsof local militiaunitsknow to havebeen
at Harpers Ferry.

A generd guiddinefor Confederate impressions at Harpers Ferry representative of the gppearance of troops of
theArmy of Northern Virginiain the 1862 or 1864 time period would include grey or butternut wool or wooljean
shell jackets, gray wool officer’sfrock coats, grey, butternut, or sky blue wool or wooljean trousers made with
straight cut, button fly and without belt loops or hip pockets, brown or black brogans, gray or butternut Chaucer
cap (kepi) or forage cap or gray, tan, brown or black plug or slouch hat. Accoutrements may be brown or black
leather or tarred linen. Fork styleor roller belt bucklesareencouraged. Buttonsmay be state specific, Confederate
genera issue tyles, re-employed Federa styleor plain civilian style. Confederate, state or re-employed Federal
belt plates are appropriate for Confederate saber belts.



COMPORTMENT

Sincethe park borders on private property certain after programming hours activities are inappropriate for park
personnd and volunteersinthepark. Excessively boisterousnoiseinthe park hasbeen reported by local townspeople
asanintrusion onthetranquility of thetown especialy intheevening and late night hours. Inasmall community,
businessesusually close early and residents expect little activity after 10 p.m. Therefore, it isrequired that camp
activitiesbe quiet between 10 p.m. and 6 am. Although participating VIPS may leavetheir designated campsites
after programming hours, they should return to camp by 10:00 p.m. Intrusions on private property arelikely to
result in trespassing or public annoyance chargesby park neighbors. If town policearecalled, thereisnothing the
park candotointervene. Such potentia incidentscan embarrassthe NPS, disturb relaionswith theloca community
and endanger theviability of futureliving history programming. Whilea coholic beveragesandillega substances
areforbiddeninthepark, their use outside of the park by park activity participantscan beequally illegal if used on
private or public property. Such activities can be offens ve to the community and may identify such behavior with
the park. If participants leave the park and consume alcoholic beverages, whether at local restaurants or other
locations, itistheir responsbility not to becomeintoxicated or act in an offensivemanner. Alcohol beveragesmay
not be taken back to the park, or taken on the streets, shops and public areas of the community or on private
property. Intoxicated or irresponsiblebehavior inthelocal community or inthepark will not betolerated and may
resultinimmediate expulsion fromthe park andinindividua or unit rejection fromall future park activities. Park
program participantsrepresent the park and arerequired to comport themselvesin aresponsible, professiona and
dignified manner that will reflect credit to themselves and the National Park Service. In order to maintain the
responsible image of the park participants behavior must be above reproach. The best way to avoid these
Stuationsisto maintain an appropriate and authentic Civil War period camp through out the period of the specia
event agreement. Incaseswhereaclosed military campisimpracticd, itisstill theresponsbility of the participating
unit, its commander and co-coordinator to provide internal security for the camp and to regulate the behavior of
unit participants through out the special event agreement period.



