March 19, 2007

MEMORANDUM TO: Luis A. Reyes
Executive Director for Operations
FROM: Annette L. Vietti-Cook, Secretary  /RA/
SUBJECT: STAFF REQUIREMENTS - COMSECY-07-0009 - STRATEGY

FOR FUNDING THE AGREEMENT STATES FOR TRAINING
AND OTHER ACTIVITIES THAT SUPPORT THE
DEVELOPMENT AND INITIATION OF THE NATIONAL SOURCE
TRACKING SYSTEM

The Commission has approved the staff’s approach for expanding the planned National Source
Tracking System training program to provide funds to cover travel costs for Agreement State
personnel. The staff should continue to look for innovative ways to increase the availability of
training for this and other program areas through cost effective means, such as the web-based
training and “train-the-trainer” approaches included in the staff’s plan.
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