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Disapproved with conmnent.
See attached conmnent.

Chairman Diaz
Comrnnssloner McGaffigan _ I /
ComrnlmsEonnr Merrifield kiI J. nk, ?2/27/03

Willaam D. Travers \P A JA sj
Executiva Director for Operatdons

STATUS OF THE OFFICE OF NUCLEAR MATERIAL SAFETY
AND SAFEGUARDS BUSINESS PROCESS IMPROVEMENT
INMATIVES

MEMORANDUM TO:

FFROM:

SUBJECT:

SECY-02-o103, 'Staff Rasp=n to fiem S of COJt0f8 O -OO2- FY!OOS- FY2004 Budget
ProPos Rgpardrfng 1w Office of NfIasrMate&I afety and safeguards Business Prxes
improvamern kInat60s9, dated June 14, 2002, sate that the Office of Nuclear Matetaln Safety
and Safeguards (NMSS) WIll keep the Commi661on Informed o the progress and results of the
Business Pr6o5s Improvement (SP1) ffotn lor both ft Liouncing and Contract Financial
Mnagement Initiatives.

In the last status update, provided by memorndium dated June 1I, 203, the staff offered to
keep the Commission Informed of the utsf e NMSS procerz Improvement lnfiathvc wfi a
summary report at the end of f118al year 2003 (FY 2003) and a mid-ear and oUmmary report
ir FY 2004, In lieu of further quartrly reports, In a Staff Requirements Msmorandum dated
Augwst S. 2D03, the Commission approved the ctaff proposal to change ft reporting
frequerney.

The follwing promides the status for the Jcnsing and CerWicatlo (Licensing BPI) and
"Contract Financdal Management (Contract BP11 projects, as of the end of FY 2003. As
discuod In th memorandum to the Commission dated June 14, 2Do2, ths BPI project were
intated t cllav efficiency and oeffctiveness gains by Improving Internsa prcesses, with the
goal of achiVng at eWt a 10 percent Vgai NNISS recommends that In leu of mld.year or
periodlc reports on BPI projects, efficiency gains from ths Lieansing 13PI project and other
Iniatives be reported and Included In the matatials and wast budget submittais. As a result of
the resourcs mductcons since FY 2000 and the current very low level of budgeted sctiaes In
this rea, NMSS believes that the annlal frecuanry for reporting on thse Inllilven as pan of
the budget sublmittal Is appropriate.

F ft#ACT: Sam Jones, IMSS/PMDA
LI.. 301 -415-Cl O
C. ,
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COMMENTS OF CHAIRMAN DIAZ ON COMSECY-03-0059

I disapprove the staffs reconmandaton lo report on NMSS' SusIness Process
Improvement (BPI) effort as part of the annual budget submittal. Although the budget for BPI
activities has significantly decreased, there is a continuing need for transparency of the costs
and b pnefis of these acsies. This transparency isunlikeiy to be achieved by inclusion iift
budet wubmiial. -Th-taf sFouid specirlcajiy report to the Commlssion annually on the BPi
activilies using Other the WNote to Commissioner Assistants process or other formal
communication avenue. < 7
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MEMORANDUM TO:

FROM:

Chairman Diaz
Commissioner McGaffigan
Commissioner Merrifield ZA
William D. Travers
Executive Director for Operations

SUBJECT: STATUS OF THE OFFICE OF NUCLEAR MATERIAL SAFETY
AND SAFEGUARDS BUSINESS PROCESS IMPROVEMENT
INITIATIVES

SECY-02-0103, T Staff Response to Item 3 of COMSECY-0 1-0022-FY 2003 - FY2004 Budget
Proposal Regarding the Office of Nuclear Material Safety and Safeguards Business Process
Improvement Initiative,' dated June 14, 2002, states that the Office of Nuclear Material Safety
and Safeguards (NMSS) will keep the Commission informed of the progress and results of the
Business Process Improvement (BPI) effort for both the Ucensing and Contract Financial
Management initiatives.

In the last status update, provided by memorandum dated June 18, 2003, the staff offered to
keep the Commission informed of the status of NMSS process improvement initiatives with a
summary report at the end of fiscal year 2003 (FY 2003) and a mid-year and summary report
for FY 2004, in lieu of further quarterly reports. In a Staff Requirements Memorandum dated
August 5, 2003, the Commission approved the staff proposal to change the reporting
frequency.

The following provides the status for the 'Licensing and Certification7 (Uicensing BPI) and
"Contract Financial Management" (Contract BPI) projects, as of the end of FY 2003. As
discussed in the memorandum to the Commission dated June 14, 2002, the BPI projects were
Initiated to achieve efficiency and effectiveness gains by Improving Internal processes, with the
goal of achieving at least a 10 percentan. NMSS recommends that, In lieu of mid-year or
peiodic reports on BPi projects, efficiency gains from the Ucensing BPI project and other
Initiatives be reported and Included In the materials and waste budget submittals. As a result of
the resource reductions since FY 2000 and the current vey low level of Ibnudge actites in
this area, NMSS believes that the ain nufaTeeiy for reporting on these initiatives as part of
the budget submittal Is appropriate.

CONTACT: Sam Jones, NMSS/PMDA
301-415-6198
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I disapprove the staff's recommendations
in support of the Chairman's desire to
maintain an annual report to the
Commission which c d be n a less
formal format.

Chairman Diaz
Commissioner McGaffigan -4<
Commissioner Merrifield _ eld, 1/14

William D. Travers ' C L
Executive Director for Operations

MEMORANDUM TO:

FROM:

SUBJECT: STATUS OF THE OFFICE OF NUCLEAR MATERIAL SAFETY
AND SAFEGUARDS BUSINESS PROCESS IMPROVEMENT
INITIATIVES

SECY-02-0103, -Staff Response to Item 3 of COMSECY-01-0022-FY2003 - FY2004 Budget
Proposal Regarding the Office of Nuclear Material Safety and Safeguards Business Process
Improvement Initiative," dated June 14, 2002, states that the Office of Nuclear Material Safety
and Safeguards (NMSS) will keep the Commission informed of the progress and results of the
Business Process Improvement (BPI) effort for both the Ucensingand Contract Financial
Management Initiatives.

In the last status update, provided by memorandum dated June 18, 2003, the staff offered to
keep the Commission informed of the status of NMSS process improvement initiatives with a
summary report at the end of fiscal year 2003 (FY 2003) and a mid-year and summary report
for FY 2004, in lieu of further quarterly reports. In a Staff Requirements Memorandum dated
August 5, 2003, the Commission approved the staff proposal to change the reporting
frequency.

The following provides the status for the "Licensing and Certification' (Licensing BPI) and
"Contract Financial Management" (Contract BPI) projects, as of the end of FY 2003. As
discussed in the memorandum to the Commission dated June 14, 2002, the BPI projects were
initiated to achieve efficiency and effectiveness gains by Improving internal processes, with the
goal of achieving at least a 10 percent gain. NMSS recommends that, in lieu of mid-year or
periodic reports on BPI projects, efficiency gains from the Licensing BPI project and other
Initiatives be reported and Included in the materials and waste budget submittals. As a result of
the resource reductions since FY 2000 and the current very low level of budgeted activities In
this area, NMSS believes that the annual frequency for reporting on these initiatives as part of
the budget submittal is appropriate.

CONTACT: Sam Jones, NMSS/PMDA
301-415-6198


