February 6, 2009

MEMORANDUM TO: R. W. Borchardt

Executive Director for Operations
FROM: Annette L. Vietti-Cook, Secretary /RA/
SUBJECT: STAFF REQUIREMENTS — COMSECY-09-0001 — INTERNAL

SAFETY CULTURE TASK FORCE INTERFACE WITH OFFICE
OF THE INSPECTOR GENERAL SAFETY CULTURE AND
CLIMATE SURVEY

The Commission has approved the staff’'s approach to complete the Internal Safety Culture
Task Force report with recommendations to the Commission as planned in April and to
complete a review of the Safety Culture Climate Survey (SCCS) results/analysis no later than
three months following issuance of the Office of the Inspector General’s final report. The staff
should provide this review to the Commission and, as appropriate, recommend further actions
or modifications to its earlier actions based on insights derived from the SCCS results.

CC: Chairman Klein
Commissioner Jaczko
Commissioner Lyons
Commissioner Svinicki
OGC
CFO
OCA
OPA
Office Directors, Regions, ACRS, ASLBP (via E-Mail)
PDR



