U.S. Small Business Administration
FY 2008 Performance Data Validation and Verification
Certification of Data Quality for Public Reporting

Managing for results and integrating performance with budget information require
valid, reliable and high-quality performance measures and data. SBA program
offices are responsible for the quality of data that they provide for reporting in the
Agency's annual Performance and Accountability Report. Data quality has the
following characteristics:

Valid: The performance indicator is relevant to the program; steps were taken
to assure that the data is complete; the data covers the entire fiscal year, and;
the indicator can be used by decision-makers to manage the program.

Verifiable: Documentation is maintained that allows an independent third
party review to conclude that the results are accurately reported.

Accordingly, the SBA Office of Performance Management requires program
managers to rate the data quality for each performance indicator confirming that the
data quality is high, or disclose any known or suspected weaknesses. Data quality
rated:

High: Has no known weaknesses, accurately represents the results of the
program and may be independently verified.

Medium: Has some known or suspected weaknesses, but is of sufficient
guality to manage and/or represent the program results and may be
independently verified.

Low: Has significant weaknesses and cannot be used to manage or
represent the results of the program. Data rated “Low” is not used for
reporting in the Performance and Accountability Report.

The table on the following pages lists each performance indicator by strategic goal,
lists a tracking number for the program and performance indicator, indicates whether
it is an output or outcome indicator, confirms that the data is valid and verifiable, and
certifies the data quality as “High” or “Medium.”

Following the table are copies of the forms filled out and signed by program office
managers that are titled, Certification of Data Quality for Public Reporting. These
forms certify the data quality for each performance indicator. Tracking numbers
found on the upper right corner of each sheet can be used to identify the specific
performance indicator.




U.S. Small Business Administration
FY 2008 Data Validation and Verification

Certification of Data Quality for Public Reporting

Tra’\(l:lging Program Performance Indicator Type Validation | Certification
Strategic Goal 1 - Expand America's ownership society, particularly in
underserved markets
Financial Assistance
1-1 7(a) Loans Funded (#) Output Complete Medium
1-2 7(a) Small Businesses Assisted (#) Output Complete Medium
1-3 7(a) Underserved Markets - Loans Funded (#) Output Complete Medium
1-4 7(a) Underserved Markets - Small Businesses Assisted (#) Output Complete Medium
1-5 7(a) Jobs Created/Retained (#) Outcome | Complete Medium
2-1 504 Loans Funded (#) Output Complete Medium
2-2 504 Small Businesses Assisted (#)(1) Output Complete Medium
2-3 504 Underserved Markets - Loans Funded (#) Output Complete Medium
2-4 504 Underserved Markets - Small Businesses Assisted (#) Output Complete Medium
2-5 504 Jobs Created/Retained (#) Outcome | Complete Medium
3-1 Int'l Trade Loans Funded (#) Output Complete Medium
3-2 Int'l Trade Small Businesses Assisted (#) Outcome Complete Medium
3-3 Intl Trade | Underserved Markets - Small Businesses Assisted (#) Outcome | Complete Medium
4-1 Microloan Loans Funded (#) Output Complete Medium
4-2 Microloan Small Businesses Assisted (#) Outcome Complete Medium
5-1 SBIC Small Businesses Assisted (#) Outcome | Complete High
5-2 SBIC Underserved Markets - Small Businesses Assisted (#) Outcome | Complete Medium
6-1 SBG Final Surety Bond Guaranties (#) Output Complete Medium
6-2 SBG Total Bonds (#) Output Complete Medium
6-3 SBG Underserved Markets - Final Surety Bond Guaranties (#) Output Complete Medium
Management and Technical Assistance
7-1 SBDC Multi-Year Extended Engagement Clients (#) Qutput Complete Medium
7-2 SBDC Small Businesses Created (#) (1) Outcome Complete Medium
7-3 SBDC Capital Infusion ($ Billion) Outcome Complete Medium
8-1 WBC Small Businesses Assisted (#) Output Complete Medium
8-2 WBC Jobs Created/Retained (#) (1) Outcome Complete Medium
8-3 WBC Small Businesses Created (#) (1) Outcome Complete Medium
9-1 SCORE Small Businesses Assisted (#) Output Complete Medium
9-2 SCORE Small Businesses Created (#) Outcome Complete Medium
10-1 DFWP Small Businesses Educated (#) Output Complete Medium
10-2 DFWP Programs Implemented (#) Output Complete Medium
Contracting Assistance

11-1 73) Small Businesses Assisted (#) Output Complete High
12-1 8(a) Small Businesses Assisted (#) Outcome | Complete High
13-1 HUBZone | small Businesses Assisted (#) Outcome | Complete Medium
13-2 HUBZone Annual Value of Federal Contracts ($ Billion) Outcome Complete High
1 Costrrigqcet)ing Eﬁlciigr:?l Contract Dollars Awarded to Small Businesses ($ Output Complete High

Prime. Jobs Created/Retained (#) Outcome Complete High
14 -2 Contracting
15-1 SDB Small Businesses Certified (#) Output Complete High




District Offices Support - All Assistance Areas

18-1 OFO/8(a) Annual 8(a) Reviews (%) Output Complete Medium
18-2 OFO/DO Small Businesses Assisted - Counseling/Training (#) Outcome Complete Medium
Tra’\cllglng Program Performance Indicator Type Validation | Certification

Strategic Goal 2 - Provide timely financial assistance to homeowners, renters,
nonprofit organizations and businesses affected by disaster
Disaster Assistance
19-1 Disaster Disasters Having Field Presence Within 3 Days (%) Output Complete High
Disaster Loan_s W:)th Initial Disbursements Within 5 Days of Loan Output Complete High
19-2 Closing (%)
19-3 Disaster Time to Process 85% of Home Applications (Days) Output Complete High
. Time to Process 85% of Business Physical Applications .
19 -4 Disaster (Days) Output Complete High
19-5 Disaster Time to Process 85% of EIDL Applications (Days) Output Complete High
h Small Businesses Sustaining Economic Injury That Remain .
19-6 Disaster Operational 6 Months After Final Disbursement (%) Outcome Complete High
. Small Businesses Sustaining Physical Damage Restored .
19-7 Disaster Within 6 Months After Final Disbursement (%) Outcome Complete High
Disaster H.omeo_wners Restorlong Their Homes Within 6 Months of Outcome Complete High
19-8 Final Disbursement (%)
Disaster I?)enters Restored Within 6 Months After Final Disbursement Outcome Complete High
19-9 (%)
19-10 Disaster | Customer Satisfaction Rate (%) Outcome | Complete High
Strategic Goal 3 - Improve the economic environment for small
business
Regulatory Assistance
16-1 Advocacy | Research Publications (#) Output Complete High
16-2 Advocacy | Regulatory Cost Savings to Small Businesses ($ Billion) Outcome | Complete Medium
Advocacy Regulatory Staff With In-House Regulatory Flexibility Act Outcome | Complete High
16-3 Expertise (#)
Advocacy States Considering Legislative/Executive Regulatory Outcome Complete High
16-4 Flexibility Action (#)
16-5 Advocacy | Research Publications and Data Reports in Curricula (#) Outcome | Complete High
16 -6 Advocacy | Cost per $1 Million Savings ($) Efficiency | Complete Medium
Business Hours Saved (# in Millions) Outcome Complete High
17 -1 Gateway
Business Customer Satisfaction (%) Outcome Complete High
17 -2 Gateway
Business Referrals to Partner Sites per Month (%) (1) Outcome Complete High
17 -3 Gateway
Strategic Goal 4 - Ensure management and organizational excellence to
increase responsiveness to customers, streamline processes, and improve
compliance and controls
Ensure Management Excellence
20-1 OCIO IT Systems Availability (%) Output Complete High
20-2 OCIO Unauthorized Network or Data Breaches (#) Qutcomes | Complete High
21-1 OCFO Unqualified Opinions for Audit Year Qutcomes | Complete High
21-2 OCFO Number of Material Weaknesses (#) Outcomes | Complete High
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Indicator: 7)) Loaps Fumded G

The dafa quality for this indicator is considered (Check one):

MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage
the program.

LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)|:| Actual orEl Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data)
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' 2. Describe procedures currently being applied to mitigate the weaknesses:

;zZ,Mww/ g/é/ﬁ”iS afny/ %fqm;/bqrM c/

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

9#&/7/70/,;//% /mfsf / Spae Z7 /3%, /4% e
~—V\/Sigrfature e Title




Validation of Data Used in Performance Measure
Enter Office name: Office of Financial Assistance

7(a) Looan Program

Performance Indicator Title

Number of loans funded (#)

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objectlve that the
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1; 1.2

Why chose this indicator

This indicator identifies the number of small
business 7(a) guaranteed loans that have been
approved during the fiscal year net of cancellations
during that same fiscal year.

Briefly describe relevance of this indicator for
measuring program success

By definition, a lender would not have provided the

| financing to the small business without SBA’s

guaranty.

Briefly describe how this indicator is used or
will be used to manage the program

This indicator is used by management to identify
SBA’s success in promoting financial assistance to
small businesses that would not have received
financial assistance otherwme

Indicator measures an output (process) or
outcome (result)

Check One:
Output
Outcome \

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

Outcomes would be revenue growth and job
creation. Without SBA’s guaranty, the small
business would not have received the financing
required to establish itself (new), or grow

(existing).

If applicable, describe any limitations on the
relevance of this indicator for measuring
rogram success

Unknown.

Detailed definition of indicator. E.g.:

o Units of measure ($, #°s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Numbers of loans approved (net of cancellations) to
small businesses.

Formula used to calculate the indicator (if None.
appropriate)
If this indicator was used in the last reporting No changes.

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a

1. Event or Action: An SBA guaranteed loan is
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data record (e.g., an approved loan):

2. Identify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year):

5. ID the'system of record for the indicator,
e.g., what system did the information come
from?

approved and funds are allocated.

Event or Action: If subsequently the guaranteed
loan is cancelled, the total number of approvals,
year-to-date, is reduced by the number of
cancellations.

2. The data record is captured by SBA’s systems at
the time of SBA loan approval when budget funds
are allocated to the loan approval number. For
cancellations, the data record is captured by SBA’s
systems when the loan is identified as cancelled by
SBA personnel in the servicing centers.

3. Immediate

4. SBA’s accounting office permits 5 business
days beyond the end of the fiscal year for
adjustments to year-end figures to be made.

5. Office of Computer Information — Mainframe

Report Name: LAAR 64

Identify the date that actual year-end data will be
available for reporting.

Five business days after the close of the fiscal year.

Describe the process to ensure that the reported
data is complete and accurate

Systems are reviewed periodically by the OIG,
GAQ and SBA’s auditors.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

A large proportion of 7(a) loan approvals are’

“recorded from entries by lenders using E-tran (a
web-based electronic submission system). There
can be data entry errors. However, numerous
“rules” are built into E-tran to minimize these
errors.

Describe any outstanding OIG or GAO N/A
recommendation that affect this indicator

Describe plans to address limitations to accuracy | N/A
or completeness of data |

If this indicator was used in the prior year | N/A

reporting cycle, describe any changes affecting
data quality.

-1
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Indicatar: 7@) SB Assisted )

The data quality for this indicator is considered (Check one):
M

N

EDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

D LOW - Data quality is insufficient for this data to be used to manage the program;
.e., the results for this indicator should NOT be pubilicly reported.

The data provided represent (Check one)D Actual orD Estimated resulits for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

[ Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):
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3. Describe actions planned to improve the quality of the data in future reporting
cycles:
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Validation of Data Used in Performance Measure
Enter Office name: Office of Financial Assistance '
7(a) Loan Program

Performance Indicator Title

Number of Small Businesses Assisted (#)

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1; 1.2

Why chose this indicator

This indicator identifies the number of small
businesses that have been assisted by SBA by
receiving approval for an SBA-guaranteed loan (net
of cancellations).

Briefly describe relevance of this indicator for -
measuring program success

By definition, a lender would not have provided the
financing to the small business without SBA’s

guaranty.

Briefly describe how this indicator is used or
will be used to manage the program

This indicator is used by management to identify
SBA’s success in promoting financial assistance to
small businesses that would not have received
financial assistance otherwise.

Indicator measures an output (process) or
outcome (result)

Check One:
Output
Qutcome

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

Outcomes would be revenue growth and job
creation. Without SBA’s guaranty, the small
business would not have received the financing
required to establish itself (new), or grow
(existing).

If applicable, describe any limitations on the
relevance of this indicator for measuring
program success

Unknown.

Detailed definition of indicator. E.g.:

o Units of measure (3, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Numbers of loans approved (net of cancellations) to
different small businesses. ’

Formula used to calculate the indicator (if
appropriate) -

No. of loans approved (net of cancellations) times
85 percent.

If this indicator was used in the last reporting
cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

No changes.

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a

1. Event or Action: An SBA guaranteed loan is
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data record (e.g., an approved loan):

2. Identify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year):

5. 1D the system of record for the indicator,
e.g., what system did the information come
from?

approved and funds are allocated.

A study was done to indicate the percentage of
loans to different small businesses during a fiscal
year. That percentage is applied against the
number of loans approved, net of cancellations.

2. The data record is captured by SBA’s systems at
the time of SBA loan approval when budget funds
are allocated to the loan approval number. For
cancellations, the data record is captured by SBA’s
systems when the loan is identified as cancelled by
SBA personnel in the servicing centers.

3. Immediate

4, SBA’s accounting office permits 5 business
days beyond the end of the fiscal year for
adjustments to year-end figures to be made.

5. Office of Computer Information — Mainframe

Report Name: LAAR 64

Identify the date that actual year-end data will be
available for reporting.

Five business days after the close of the fiscal year.

Describe the process to ensure that the reported
data is complete and accurate

Systems are reviewed periodically by the OIG,
GAO and SBA’s auditors.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

A large proportion of 7(a) loan approvals are
recorded from entries by lenders using E-tran (a
web-based electronic submission system). There
can be data entry errors. However, numerous
“rules” are built into E-tran to minimize these
eITors. '

Describe any outstanding OIG or GAO N/A
recommendation that affect this indicator

Describe plans to address limitations to accuracy | N/A
or completeness of data

If this indicator was used in the prior year N/A

reporting cycle, describe any changes affecting
data quality.
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The data quality for this indicator is considered (Check one):

E/MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

[ ] LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)|:| Actual or|:| Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to aliow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):
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2. Describe procedures currently being applied to mitigate the weaknesses:
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3. Describe actions planned to improve the quality of the data in future reporting
cycles:

3
57[!7 //7’4517 %/c” /wz, Shy Senor L7 Lrocsam g7
"/ Name firinted) Title ” <
< - e
~7 Signatdre —— Title




Validation of Data Used in Performance Measure
Enter Office name: Office of Capital Access

Performance Indicator Title

USM - SB Loans Funded (¥#) — 7(a) Program

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1; 1.2

Why chose this indicator

This indicator identifies the number of small
businesses that meet the definition of “underserved
markets” that have been assisted by SBA by
receiving approval for an SBA guaranteed loan (net
of cancellations).

Briefly describe relevance of this indicator for
measuring program success

By definition, a lender would not have provided
the financing to the small business without SBA’s

_guaranty.

Briefly describe how this indicator is used or
will be used to manage the program

This indictor is used by management to identify
SBA’s success in promoting fiancial assistance to
small businesses that meet the definitions of the
“underserved markets” that would not have
received the financial assistance requested
otherwise.

Indicator measures an output (process) or
outcome (result)

Ch One:

Outﬁuﬂ
|

Qutcome

[f an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

QOutcome would be revenue growth and job creation
for businesses that meet the definition of
“underserved markets”.

If applicable, describe any limitations on the
relevance of this indicator for measuring
program success

Unknown

Detailed definition of indicator. E.g.:

o Units of measure (§, #s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Number of Loans approved (net of cancellations) to
small businesses identified as meeting one of the
definitions of “underserved markets”. The
definitions are businesses located in a HUB Zone,
Low-to-Moderate Income (ILMI) area or an
Enterprise Zone or Economic Communities

(EZ/EC).
Formula used to calculate the indicator (if none
appropriate)
If this indicator was used in the last reporting No changes

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved loan):

1. Eventor Action: An SBA guaranteed loan
is approved and funds are allocated.
2. The data record is captured by SBA’s

/-3
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2. Identify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

5. ID the system of record for the indicator,
e.g., what system did the information come
from?

system at the time of SBA loan approval

when budget funds are allocated to the loan

approval number. For cancellations, the
data record is captured by SBA’s systems
when the loan is identified as cancelled by

SBA personnel in the serving centers.

A week after the loans are approved.

4. SBA'’s accounting office permits 5 business
days beyond the end of the fiscal year for
adjustments to year-end figures to be made
and an additional week is needed to geo-
code each loan.

5. OCIO — Mainframe

(98]

Identify the date that actual year-end data will be
available for reporting.

Five businesses days after the close of the fiscal
year.

Describe the process to ensure that the reported
data is complete and accurate

Main frame Systems are reviewed periodically by
the OIG, GAO and SBA’s auditors.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

A large proportion of 7(a) loan approvals are
recorded from entries by lenders using E-Tran.
There can be limitations to accuracy due to
inaccuracy in reporting business addresses as well
as new addresses not being recognized by the geo-
coding system.

Describe any outstanding OIG or GAO
recommendation that affect this indicator

| n/a

Describe plans to address limitations to accuracy | n/a
or completeness of data
If this indicator was used in the prior year n/a

reporting cycle, describe any changes affecting
data quality.

I,
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The data/ualltv for this indicator is considered (Check one):

MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

[ ] LOW — Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)l:l Actual orD Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):
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2. Describe procedures currently being applied to mitigate the weaknesses:
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3. Describe actions planned to improve the quality of the data in future reporting
cycles:
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/-4

Enter Office name: Office of Capital Access

Performance Indicator Title

USM - SB Assisted (#) — 7(a) Program

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the

indicator measures

Strategic Goal: 1
Strategic Objective: 1.1; 1.2

Why chose this indicator

This indicator identifies the number of small
business that have been assisted by SBA by
receiving approval for an SBA-guaranteed loan (jet
of cancellations) in the Underserved Markets.

Briefly describe relevance of this indicator for
measuring program success

This indicators emphasis SBA’s presence in the
Underserved Markets.

Briefly describe how this indicator is used or
will be used to manage the program

This indictor is used by management to identify
SBA’s success in promoting financial assistance to
small businesses in the Underserved Markets.

Indicator measures an output (process) or
outcome (result)

ChegK One:

Outcome

If an output, list the outcome(s) this PI

contributes to, e.g., job creation, revenue growth

Outcome would be revenue growth and job
creation. Without SBA’s guaranty, the small
business would not have received the financing
required to establish itself.

If applicable, describe any limitations on the
relevance of this indicator for measuring
program success

Unknown

Detailed definition of indicator. E.g.:

o Units of measure ($, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Number of Loans approved (net of cancellations) to
different small businesses in the Underserved
Markets.

Formula used to calculate the indicator (if
appropriate)

No. of loans approved (net of cancellations) in the
Underserved Markets times 85 percent.

If this indicator was used in the last reporting
cycle, identify any changes in the indicator

definition that would impact comparability with

the prior year’s data.

No changes

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved loan):

2. Identify how the data record is captured:

1. Event or Action: An SBA guaranteed loan
is approved and funds are allocated. The
Underserved Markets are defined as the
three geographic codes (HUB Zone, LMI
and EZ/EC) and each loan is coded in
SBA’s loan accounting system based on its
business address.
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3. Identify the freqﬁency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year):

5. ID the system of record for the indicator,
e.g., what system did the information come
from?

2. The data record is captured by SBA’s
system at the time of SBA loan approval
when budget funds are allocated to the loan
approval number. For cancellations, the
data record is captured by SBA’s systems
when the loan is identified as cancelled by
SBA personnel in the serving centers.

A week after the loans are approved.

4. SBA’s accounting office permits 5 business
days beyond the end of the fiscal year for
adjustments to year-end figures to be made
and an additional week is needed to geo-
code each loan.

5. OCIO — Mainframe

(98]

Identify the date that actual year-end data will be
available for reporting.

Five businesses days after the close of the fiscal
year and an additional week afterwards.

Describe the process to ensure that the reported
data is complete and accurate

Systems are reviewed by the SBA’s Office of Field
Operations

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

A large proportion of 7(a) loan approvals are
recorded from entries by lenders using E-Tran.
There can be limitations to accuracy due to
inaccuracy in reporting business addresses as well
as new addresses not being recognized by the geo-
coding system.

Describe any outstanding OIG or GAO n/a
recommendation that affect this indicator

Describe plans to address limitations to accuracy | n/a
or completeness of data .

If this indicator was used in the prior year n/a

reporting cycle, describe any changes affecting
data quality.
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The data quality for this indicator is considered (Check one):

EDIUM - Some weaknesses exist but the data is of sufficient quality to manage
the program.

D LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)|:l Actual or|:| Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

Sinea  mhny of  ouvs [eans gre \(?’;’H’/"o/nj
7 hcs ’/{CNL“ /S an @stimagte £ 00y oV /(’7a/€°/5,

' 2. Describe procedures currently being applied to mitigate the weaknesses:

tre ('0’77(’\/1"/"//“'/ f/L/’KS4 7L/(° /AM,GF"‘]‘Z?#LC@? é]f
Ths ”{‘1{;”\ o ove /ey [/(55

3. Describe actions planned to improve the quality of the data in future reporting
cycles:
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Validation of Data Used in Performance Measure

Enter Office name:

Performance Indicator Title

Jobs Created/Retained (#) — 7(a) Program

Section I: Indicator Definition and Relevance

B

Identify the Strategic Goal and Objective that the |
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1; 1.2

‘ Why chose this indicator

This indicator identifies the number of job
created/retained as a result of SBA loans.

Briefly describe relevance of this indicator for
measuring program success

This indicator shows the impact of SBA loans on
small businesses.

Briefly describe how this indicator is used or
will be used to manage the program

This indictor is used by management to identify
SBA'’s success in helping businesses grow jobs.

Indicator measures an output (process) or
outcome (result)

Check One:
@utpgt

A Outcoﬁe{

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

I'N/A
-

T

If applicable, describe any limitations on the
relevance of this indicator for measuring
program success

This data is self-reporting.

Detailed definition of indicator. E.g.:

o Units of measure ($, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of

underserved market used

Number of jobs created/retained

Formula used to calculate the indicator (if
appropriate) |

none

If this indicator was used in the last reporting W
cycle, identify any changes in the indicator
definition that would impact comparability with
| the prior year’s data.

none

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved loan):

Identify how the data record is captured:

Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

This data is self-reported and appears in the SBA
loan application form.

e}
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4. ldentify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year);

5. ID the system of record for the indicator,
e.g., what system did the information come
from?

Identify the date that actual year-end data will be
available for reporting.

15 Days after the close

Describe the process to ensure that the reported
data is complete and accurate

There is no process to verify the data at SBA.

Describe any limitations to accuracy or Self-Reported data.
completeness of data (records without data,

wrong data, double counting, etc.)

Describe any outstanding OIG or GAO none

recommendation that affect this indicator

Describe plans to address limitations to accuracy
or completeness of data

SBA is currently looking for an alternative outcome
measure (Business Longevity) and believes it will
be more accurate than this measure.

If this indicator was used in the prior year
reporting cycle, describe any changes affecting
data quality.

none
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The data quality for this indicator is considered (Check one):

MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

|:| LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)D Actual orl:l Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

wa\} //H/M/é(’f ;J /7(>7L‘" or /bbzv( Cane.e //q?‘/aq\;;
$o [--IL Cr("“[(’j S0 m e qh’lé(lﬁi(/(f‘?["/,‘

2. Describe procedures currently being appliedto mitigate the weaknesses:

Chn(‘o/(q)(f\anj are /(’/Oaf'/fﬁ/ /"\W(M(:’c’(/fg%dj//

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

J?L(’Pépﬂ \//‘/(4“73/\’,[ ,f?//a/by,ﬁqk«./ﬂ%f
/ Na rinted) Title “
A7 -

-

—

e /
"V / “signature Title
vV .



Validation of Data Used in Performance Measure
Enter Office name: Office of Financial Assistance
504 Loan Program

Performance Indicator Title

Number of Loans Funded to Eﬂﬁlﬁg Small
Businesses (#)

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1;1.2

Why chose this indicator

This indicator identifies the number of small
business 504 guaranteed loans that have been
approved during the fiscal year net of cancellations
during that same fiscal year.

Briefly describe relevance of this indicator for
measuring program Success

By definition, a Certified Development Company
(and the first mortgage lender) would not have
provided the financing to the small business
without SBA’s guaranty.

Briefly describe how this indicator is used or
will be used to manage the program

This indicator is used by management to identify
SBA’s success in promoting financial assistance to
small businesses that would not have received
financial assistance otherwise.

Indicator measures an output (process) or
outcome (result)

Check One:
Output
Outcome

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

Outcomes would be revenue growth and job
creation. Without SBA’s guaranty, the small
business would not have received the financing
required to grow.

[f applicable, describe any limitations on the
relevance of this indicator for measuring
program success

Unknown.

Detailed definition of indicator. E.g.:

o Units of measure ($, #’s)

o Unique events.versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Numbers of loans approved (net of cancellations) to
existing small businesses.

Formula used to calculate the indicator (if None.
appropriate)
If this indicator was used in the last reporting No changes.

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a

1. Event or Action: An SBA guaranteed loan is
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data record (e.g., an approved loan):

2. ldentify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. ldentify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year):

5. ID the system of record for the indicator,
e.g., what system did the information come
from?

approved and funds are allocated.

Event or Action: If subsequently the guaranteed
loan is cancelled, the total number of approvals,
year-to-date, is reduced by the number of
cancellations.

2. The data record is captured by SBA’s systems at
the time of SBA loan approval when budget funds
are allocated to the loan approval number. For
cancellations, the data record is captured by SBA’s
systems when the loan is identified as cancelled by
SBA personnel in the servicing centers.

3. Immediate

4. SBA’s accounting office permits 5 business
days beyond the end of the fiscal year for
adjustments to year-end figures to be made.

5. Office of Computer Information — Mainframe

Report Name: LAAR 64

Identify the date that actual year-end data will be
available for reporting.

Five business days after the close of the fiscal year.

Describe the process to ensure that the reported
data is complete and accurate

Systems are reviewed periodically by the OIG,
GAOQ and SBA’s auditors.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

There can be data entry errors. However, numerous
“rules” are built into the mainframe to minimize
these errors. ‘

Describe any outstanding OIG or GAO N/A
recommendation that affect this indicator

Describe plans to address limitations to accuracy | N/A
or completeness of data

If this indicator was used in the prior year N/A

reporting cycle, describe any changes affecting
data quality.
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The data quality for this indicator is considered (Check one):

MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)[j Actual orD Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

e /é// o leade” Fppd -

2. Describe procedures currently being applied to mitigate the weaknesses:
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3. Describe actions planned to improve Muality of the data in fufure reporting
cycles:
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Yalidation of Data Used in Performance Measure
Enter Office name: Office of Financial Assistance
504 Loan Program

Performance Indicator Title

Number of Baisting Small Businesses
Assisted

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1; 1.2

Why chose this indicator

This indicator identifies the number of existing
small businesses that have been assisted by SBA by
receiving approval for an SBA-guaranteed loan (net
of cancellations).

Briefly describe relevance of this indicator for
measuring program success

By definition, a Certified Development Company
(and the first mortgage lender) would not have
provided the financing to the small business
without SBA’s guaranty.

Briefly describe how this indicator is used or
will be used to manage the program

This indicator is used by management to identify
SBA’s success in promoting financial assistance to
small businesses that would not have received
financial assistance otherwise.

Indicator measures an output (process) or
outcome (result)

Check One:
Output
Outcome

If an output, list the outcome(s) this P1
contributes to, e.g., job creation, revenue growth

Outcomes would be revenue growth and job
creation. Without SBA’s guaranty, the small

business would not have received the financing
required to grow.

If applicable, describe any limitations on the
relevance of this indicator for measuring
rogram success

Unknown.

Detailed definition of indicator. E.g.:

o Units of measure ($, #s)

o Unique events versus duplicative; e.g.,
unique clients trained versus totad trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Numbers of loans approved (net of cancellations) to
different existing small businesses.

Formula used to calculate the indicator (if

| No. of loans approved (net of cancellations) times

appropriate) 91 percent.
If this indicator was used in the last reporting No changes.
cycle, identify any changes in the indicator

definition that would impact comparability with

the prior year’s data. |

Describe the data collection process for the
indicator;

1. Identify the event or action that creates a

1. Event or Action: An SBA guaranteed loan is
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data record (e.g., an approved loan):
2. ldentify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

5. 1D the system of record for the indicator,
e.g., what system did the information come
from?

approved and funds are allocated.

A study was done to indicate the percentage of
loans to different small businesses during a fiscal
year. That percentage is applied against the
number of loans funded (net of cancellations).

2. The data record is captured by SBA’s systems at
the time of SBA loan approval when budget funds
are allocated to the loan approval number. For
cancellations, the data record is captured by SBA’s
systems when the loan is identified as cancelled by
SBA personnel in the servicing centers.

3. Immediate

4. SBA’s accounting office permits 5 business
days beyond the end of the fiscal year for
adjustments to year-end figures to be made.

5. Office of Computer Information — Mainframe

| Report Name: LAAR 64

available for reporting.

Identify the date that actual year-end data will b?[ Five business days after the close of the fiscal year.

 Describe the process to ensure that the reported
data is complete and accurate

Systems are reviewed periodically by the OIG,
GAO and SBA’s auditors.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

There can be data entry errors. However, numerous
“rules” are built into SBA’s loan accounting

.| computer system to minimize these errors.

reporting cycle, describe any changes affecting

Describe any outstanding OIG or GAO N/A
recommendation that affect this indicator

Describe plans to address limitations to accuracy | N/A
or completeness of data

If this indicator was used in the prior year N/A

data quality.
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The data quality for this indicator is considered (Check one):

o
EDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

D LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)D Actual orD Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

6€dcdc/(‘/9 QO%WWZ" /V\/r‘f Ag)V’ é"‘? f{fﬁ&#/
we rely on fenders olata )n/zJ?"»

2. Describe procedures currently being applied to mitigate the weaknesses:
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3. Describe actions planned to improve the quality of the data in future reporting
cycles:

)
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Enter Office name: Office of Capital Access

Performance Indicator Title

USM - SB Loans Funded (#) — 504 Program

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1; 1.2

Why chose this indicator

This indicator identifies the number of small
businesses that meet the definition of “underserved
markets” that have been assisted by SBA by
receiving approval for an SBA guaranteed loan (net
of cancellations).

Briefly describe relevance of this indicator for
measuring program success

By definition, a lender would not have provided
the financing to the small business without SBA’s
guaranty.

Briefly describe how this indicator is used or
will be used to manage the program

This indictor is used by management to identify
SBA’s success in promoting financial assistance to
small businesses that meet the definitions of the
“underserved markets” that would not have
received the financial assistance requested
otherwise.

Indicator measures an output (process) or
outcome (result)

Check One:

Qutcome

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

Outcome would be revenue growth and job creation
for businesses that meet the definition of
“underserved markets”.

If applicable, describe any limitations on the
relevance of this indicator for measuring
program success

Unknown

Detailed definition of indicator. E.g.:

o Units of measure ($, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Number of Loans approved (net of cancellations) to
small businesses identified as meeting one of the
definitions of “underserved markets”. The
definitions are businesses located in a HUB Zone,
Low-to-Moderate Income (LMI) area or an
Enterprise Zone or Economic Communities

(EZ/EC).
Formula used to calculate the indicator (if none
appropriate)
If this indicator was used in the last reporting No changes

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

L

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved loan):

1. Event or Action: An SBA guaranteed loan
is approved and funds are allocated.
2. The data record is captured by SBA’s
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2. ldentify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year):

5. ID the system of record for the indicator,
e.g., what system did the information come
from?

system at the time of SBA loan approval

when budget funds are allocated to the loan

approval number. For cancellations, the
data record is captured by SBA’s systems
when the loan is identified as cancelled by

SBA personnel in the serving centers.

A week after the loans are approved.

4. SBA’s accounting office permits 5 business
days beyond the end of the fiscal year for
adjustments to year-end figures to be made
and an additional week is needed to geo-
code each loan.

5. OCIO — Mainframe

(98

Identify the date that actual year-end data will be
available for reporting.

Five businesses days after the close of the fiscal
year.

Describe the process to ensure that the reported
data is complete and accurate

Main frame Systems are reviewed periodically by
the OIG, GAO and SBA’s auditors.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

A large proportion of 7(a) loan approvals are
recorded from entries by lenders using E-Tran.
There can be limitations to accuracy due to
inaccuracy in reporting business addresses as well
as new addresses not being recognized by the geo-
coding system.

reporting cycle, describe any changes affecting

data quality.

| Describe any outstanding OIG or GAO n/a
recommendation that affect this indicator
Describe plans to address limitations to accuracy | n/a
or completeness of data
If this indicator was used in the prior year n/a




Certification of Data Quality for Public Reporting 2-4

/h//“Cd'!Zd c. 504 - bmnderseryved Mm/av('s - SRAssisted #)

The data quality for this indicator is considered (Check one):

MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

|:| LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)|:| Actual or|:| Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

Lo ¢ // o /@/m/ o /ﬁls 7Z° /2 P  dol% Covrac)
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2. Describe procedures currently being applied to mitigate the weaknesses:
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3. Describe actions planned to improve the quality of the data in future reporting
cycles:
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Enter Office name: Office of Capital Access

2-4

Performance Indicator Title

USM - SB Assisted (#) — 504 Program

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1; 1.2

Why chose this indicator

This indicator identifies the number of small
business that have been assisted by SBA by
receiving approval for an SBA-guaranteed loan (jet
of cancellations) in the Underserved Markets.

Briefly describe relevance of this indicator for
measuring program success

This indicators emphasis SBA’s presence in the
Underserved Markets.

Briefly describe how this indicator is used or
will be used to manage the program

This indictor is used by management to identify
SBA’s success in promoting financial assistance to
small businesses in the Underserved Markets.

Indicator measures an output (process) or
outcome (result)

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

Outcome would be revenue growth and job
creation. Without SBA’s guaranty, the small
business would not have received the financing
required to establish itself.

If applicable, describe any limitations on the
relevance of this indicator for measuring
program success

Unknown

Detailed definition of indicator. E.g.:

o Units of measure ($, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Number of Loans approved (net of cancellations) to
different small businesses in the Underserved
Markets.

Formula used to calculate the indicator (if
appropriate)

No. of loans approved (net of cancellations) in the
Underserved Markets times 91 percent.

If this indicator was used in the last reporting
cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

No changes

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved loan):

2. Identify how the data record is captured:

1. Event or Action: An SBA guaranteed loan
is approved and funds are allocated. The
Underserved Markets are defined as the
three geographic codes (HUB Zone, LMI
and EZ/EC) and each loan is coded in
SBA’s loan accounting system based on its
business address.
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3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. ldentify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

5. ID the system of record for the indicator,
e.g., what system did the information come
from?

2. The data record is captured by SBA’s
system at the time of SBA loan approval
when budget funds are allocated to the loan
approval number. For cancellations, the
data record is captured by SBA’s systems
when the loan is identified as cancelled by
SBA personnel in the serving centers.

A week after the loans are approved.

4. SBA’s accounting office permits 5 business
days beyond the end of the fiscal year for
adjustments to year-end figures to be made
and an additional week is needed to geo-
code each loan.

5. OCIO - Mainframe

W

| Identify the date that actual year-end data will be
available for reporting.

Five businesses days after the close of the fiscal
vear and an additional week afterwards. ]

Describe the process to ensure that the reported
data is complete and accurate

Systems are reviewed by the SBA’s Office of Field
Operations

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

A large proportion of 7(a) loan approvals are
recorded from entries by lenders using E-Tran.
There can be limitations to accuracy due to
inaccuracy in reporting business addresses as well
as new addresses not being recognized by the geo-
coding system.

Describe any outstanding OIG or GAO
recommendation that affect this indicator

n/a

| Describe plans to address limitations to accuracy
or completeness of data

n/a

If this indicator was used in the prior year
reporting cycle, describe any changes affecting
data quality.

n/a
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Indicater: 504 - Jabs Created/ Fetained. )

The ggta quality for this indicator is considered (Check one):
MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

[ | LOW ~ Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)D Actual or[:] Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

Thes 15 becedd on @ fendere (b;ﬁm,%’g

2. Describe procedures currently being applied to mitigate the weaknesses: |

F7 1S «a WQ@{%OJ«/ dotq Celdd on Jhe

awl cation

3. Describe actidns planned to improve the quality of the data in future reporting ]
cycles:
stpheg fos hasshe
~ W v(rﬁ/ﬂ/ 0 L7 /pl’c’limn)fy;/
Name%rinted) — Title </
Signature Title
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Enter Office name: £
Performance Indicator Title {Jobs Created/Retained (#) — 504 Program
|

Section I: Indicator Definition and Relevance
Identify the Strategic Goal and Objective that the | Strategic Goal: 1
indicator measures Strategic Objective: 1.1; 1.2

" 'Why chose this indicator This indicator identifies the number of job

created/retained as a result of SBA loans.
Briefly describe relevance of this indicator for This indicator shows the impact of SBA loans on
measuring program success | _small businesses.
Briefly describe how this indicator is used or This indictor is used by management to identify
will be used to manage the program SBA'’s success in helping businesses grow jobs.
Indicator measures an output (process) or Check One:
outcome (result) !
“ -
If an output, list the outcome(s) this PI N/A
contributes to, e.g., job creation, revenue growth
If applicable, describe any limitations on the This data is self-reporting.
relevance of this indicator for measuring
program success
Detailed definition of indicator. E.g.: | Number of jobs created/retained
o Units of measure (§, #’s)
o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.
o Inclusions/exclusions; e.g.: definition of
underserved market used

Formula used to calculate the indicator (if none
appropriate)

" If this indicator was used in the last reporting none
cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data. ]

Section II: Indicator Quality

Describe the data collection process for the
indicator:
This data is self-reported and appears in the SBA

1. Identify the event or action that creates a loan application form.
data record (e.g., an approved loan):

2. Identify how the data record is captured:

3. ldentify the frequency of data capture (e.g.,
immediate, weekly, quarterly):
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4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year):

5. ID the system of record for the indicator,
e.g., what system did the information come
from?

Identify the date that actual year-end data will be | 15 Days after the close
available for reporting.

Describe the process to ensure that the reported | There is no process to verify the data at SBA.
data is complete and accurate

Describe any limitations to accuracy or Self-Reported data.
completeness of data (records without data,
wrong data, double counting, etc.)

Describe any outstanding OIG or GAO none -
recommendation that affect this indicator

Describe plans to address limitations to accuracy | SBA is currently looking for an alternative outcome

or completeness of data measure (Business Longevity) and believes it will
: be more accurate than this measure.
If this indicator was used in the prior year none

reporting cycle, describe any changes affecting
data quality.
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[ndicator International Teade - Loans Funded )

The data quality for this indicator is considered (Check one):
E i MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage
the program.

|:| LLOW — Data quality is jnsufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)[| Actual orD Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Ildentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

(7D 5@,@,(7&;/@1./ 79 R

2. Describe procedures currently being applied to mitigate the weaknesses:

e—e..,qjt—’_‘
& * f// =

G

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

QL 02 J A2l M/& ;7

Namj (printed) Title
/"’* i Qs v (Q}; l - -7 - Oﬁ

Signature Title
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Validation of Data Used in Performance Measure
Enter Office name: Office of International Trade FY 2008

Performénce Indicatof Title

Loans Funded (#)

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1

Why chose this indicator

Loans funded will denote level of trade finance for

small business exporters and level of export sales
generated by those loans

Briefly describe relevance of this indicator for
measurig program success

The number of loans will show the output of trade
finance performed by SBA trade finance managers
and the sales growth by those firms benefiting by
SBA trade finance assistance.

Briefly describe how this indicator is used or
will be used to manage the program

Loans funded will determine where emphasis is
placed, i.e., technical assistance, finance or referral
to other SBA resources to prepare more sm. bas. to

| go global,
Indicator measures an outpnt {process) or Check One:
outcome!(result) Output
Outcome

If an output, list the cutcome(s) this P1

Export Sales Dollars, Job Creation and business

relevance of this indicator for measuring
program SUCCESS

contributes to, e.g., job creation, revenve growth | sustainability
If applicable, describe any limitations on the Loan counting generated by all loans, some of

which are 10 same borrower, Hence, inherent
difficulty in determining all benefits t¢ a single
borrower.

Detailed|definition of indicator. E.g..

o) UnitL of measure (3, #'s)

o Unique events versus duplicative; e.g.,
uniqpe clients trained versus total trained.

o Inclysions/exclusions; e.g.; definition of
underserved market used

# loans; $ value of loans; § value of export sales
generated by # of loans. Loans funded, by
comparative analysis by CFO, reflects that Loans
Funded = 93% of Loans Approved, the only
indicator OIT gets on COGNOS reports,
Underserved markets ONLY determined by
borrower’s profile, not targeted by OIT, Exporters
typically are existing businesses with successful

domestic operations.

| Formula[used to calculate the indicator (if
appropri'gte)

Loans funded =93% of loans apiamved (CFO)

If this indicator was used in the last reporting
cycle, identify any changes in the indicator
deﬁnitigF that would impact comparability with
| the prior|year’s data.

No changés

Section II; Indicator Quality

Describq the data collection process for the
indicatonw:

1. Identify the event or action that creates a
datajrecord (e.g., an approved loan):

COGNOS
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Identify how the data record is captured:
LPC {Sacramento

ify the frequency of data capture (¢.g.,
immediate, weekly, quarterly): at booking

E21dentify the reporting lag time between an

evenl/action and the availability of data
reporting (e.g., the number of
days{weeks/months it takes to close 2 fiscal

year} B Z L

.....

e system of record for the indicator,
e.g.,what system did the information come
from? COGNGS

Identify the date that actual year-end data will be
available for reporting.

Within 2 weeks after year-end closing (approx
10/14)

Describd the process to ensure that the reported
data is complete and accurate

CIO reports that all data entered for fiscal year

Describg any limitations to accuracy or
completeness of data (records without data,

Current data on loans do not ALWAYS denote
loans to exporters {ineffective coding process. for
loans)

‘wrong data, double counting, etc.)
Describe any outstanding OIG or GAO
recomm%udation that affect-this indicator

None

S

Describi plans to address limitations to accuracy
or completeness of data

Discussions ongoing with CIO and OFA o
encourage better info gathering on loan applications
and data input by lenders and LPC

reportin
data ¢

cycle, describe any changes affecting
ity. ‘

If this :}iicator was used in the prior year

FY *07 bad no international trade loan goals for
field offices. Therefore, identification of loans to
exporters was exceedingly difficult ta capture.
Loan volume declined from *06 to *07, first year of
nao loan goals in field in many years




Certification of Data Quality for Public Reporting 3-2

[Y‘C“CQL(J(:‘ /mjrwm’{’i Malﬁade—fq)ma[/ quipcsséiASSi%+&

The data quality for this indicator is considered (Check one):

M MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

LOW ~ Data quality is insufficient for this data to be used to manage the program;
1.2., the results for this indicator should NOT be pubilicly reported.

The data provided represent (Check one)D Actual orD Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data being reporting (e.g., \
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

:m 4,? Zaﬂé ert;[(_c/@i VQ/UE—S.

2. Describe procedures currently being applied to mitigate the weaknesses:
@ >ET W

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

Name (pripted) Title

E ﬁ ~—_s S €< | -1 ~O9
Signature Title

)



Validation of Data Used in Performance Measure
Enter Office name: Office of International Trade FY 2008

Performance Indicator Title

Small Businesses Assisted

Section I: Indicator Definition and Relevance

=

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1

Why chose this indicator

SBA Goal;

Briefly describe relevance of this indicator for
measuring program success

SBs assisted will denote the number of firms that
have benefited by SBA trade finance assistance. -

Briefly describe how this indicator is used or
will be used to manage the program

Small businesses assisted can determine where
emphasis is placed on program management, i.e.,
technical assistance, finance or reférral to other
SBA resourees to prepare more sm. bus. to go
global.

Indicator measures an output (process) or
outcome (result)

Check One:
Output
Outcome

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

Increased Export Sales Dollars, Job Creation and
business sustainability for each sb assisted.

If applicable, describe any limitations on the
relevance of this indicator for measuring
rogram success

Estimated (85%) formula of loans funded, which
itself is not absolute. (See statement of validation
for loans funded.)

Detailed definition of indicator. E.g.:

o Units of measure ($, #°s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

# of loans funded is basis for gxtrapolating # of
small businf_:sses assisted.

Formula used to calculate the indicator (if
appropriate)

85% loans funded

If this indicator was used in the last reporting
cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

No changes

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a

data record (e.g., an approved loan):

2. Identify how the data record is captured:
LPC Sacramento

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly): at booking

COGNOS
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4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number o1
days/weeks/months it takes to close a fiscal
year): 77

5. ID the system of record for the indicator,
e.g., what system did the information come

from? COGNOS

Identify the date that actual year-end data will be
available for reporting. )

Within 2 weeks after year-end closing (approx
10/14)

Describe the process to ensure that the reported
data is complete and accurate

CIO reports that all data entered for fiscal year

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

Current data on loans do not ALWAYS dencte
loans to exporters (ineffective coding process for
loans) that can impact calculation of SBs Assisted. |

Describe any outstanding OIG or GAO
recommendation that affect this indicator

None

Describe plans to address limitations to accuracy
or completeness of data

Discussions ongoing with CIO and OFA to
encourage better info gathering on loan applications
and data input by lenders and LPC

If this indicator was used in the prior year
reporting cycle, describe any changes affecting
data quality.

FY ’07 had no international trade loan goals for
field offices. Therefore, identification of loans to
exporters was exceedingly difficult to capture.
Loan volume declined from ’06 to *07, first year of
no loan goals in field in many years. Hence, # SBs
assisted impacted.

Z-2
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The data quality for this indicator is considered (Check one):

MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage
T the program.

D LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)D Actual or|:| Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

/ D Ce

2. Describe procedures currently being applied to mitigate the weaknesses:

3. Describe actions planned to improve the quality of the data in future reporting

) See atfeckd

Name (printed) Title
—@ . Q%Q.L&&&Q\ \~ 1 ~O9

Signature™ Title
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Enter Office name: Office of Capital Access

Performance Indicator Title

USM - SB Assisted (#) — International
Trade Program

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1; 1.2

Why chose this indicator -

This indicator identifies the number of small
business that have been assisted by SBA by
receiving approval for an SBA-guaranteed loan (jet
of cancellations) in the Underserved Markets.

Briefly describe relevance of this indicator for
measuring program success

The loan production results of Underserved
Markets Assisted. By definition, a lender would
not have provided the financing to the small
business without SBA’s guaranty.

Briefly describe how this indicator is used or
will be used to manage the program

OIT does not have the ability to selectively identify
exporters from Underserved Markets or other
descriptive markets. Exporters come from all
sectors that have successful and profitable
operations that choose to take their business
abroad.

| Indicator measures an output (process) or
outcome (result)

Check One:

Outcome

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

Export Sales Dollars, Job Creation and Business
Sustainability

If applicable, describe any limitations on the
relevance of this indicator for measuring
rogram success

Unknown

Detailed definition of indicator. E.g.:

o Units of measure ($, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

# loans; $ value of loans; § value of export sales
generated by # of loans approved to small business
identified as meeting one of the definitions’ for
“underserved markets”. The definitions are
business located in a HUB Zone, Low-To-
Moderate Income area or an Enterprise Zone or
Economic Communities. Underserved Markets
ONLY determined by loans’ business address, not
targeted by OIT. Exporters typically are existing

| business with successful domestic operations.

Formula used to calculate the indicator (if
appropriate)

No. of export loans approved (net of cancellations) 1
in the Underserved Markets times 88 percent.

If this indicator was used in the last reporting
cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

No changes

| : |

Section II: Indicator Quality

Describe the data collection process for the
indicator:
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1. Identify the event or action that creates a
data record (e.g., an approved loan):

Identify how the data record is captured:

Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

ID the system of record for the indicator,
e.g., what system did the information come
from?

1. Event or Action: An SBA guaranteed loan
is approved and funds are allocated. The
Underserved Markets are defined as the
three geographic codes (HUB Zone, LMI
and EZ/EC) and each loan is coded in
SBA’s loan accounting system based on its
business address.

The data record is captured by SBA’s
system at the time of SBA loan approval
when budget funds are allocated to the loan
approval number. For cancellations, the
data record is captured by SBA’s systems
when the loan is identified as cancelled by
SBA personnel in the serving centers.

A week after the loans are approved.
SBA’s accounting office permits 5 business
days beyond the end of the fiscal year for
adjustments to year-end figures to be made
and an additional week is needed to geo-
code each loan.

OCIO — Mainframe

(P8

Identify the date that actual year-end data will be
available for reporting.

Five businesses days after the close of the fiscal
year and an additional week afterwards.

Describe the process to ensure that the reported
data is complete and accurate

Systems are reviewed by the SBA’s Office of Field

(>

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

Operations

A large proportion of 7(a) loan approvals are (
recorded from entries by lenders using E-Tran.
There can be limitations to accuracy due to
inaccuracy in reporting business addresses as well
as new addresses not being recognized by the geo-
coding system. Loan data does not ALWAYS (",
denote loans to exporters (ineffective coding
process for loans) inherent with input by lenders.

Describe any outstanding OIG or GAO
recommendation that affect this indicator

Fhone

Describe plans to address limitations to accuracy
or completeness of data '

Discussions ongoing with CIO and OFA to
encourage better info gathering on loan applicatio&
3

and data input by lenders and LPC. @

If this indicator was used in the prior year
reporting cycle, describe any changes affecting
data quality.

none
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Indicador: Microloams - Looms ﬁb{/mc/ea’ &)

The data quality for this indicator is considered (Check one):
i ;’ MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage
the program.

|| LOW - Data quality is insufficient for this data to be used to manage the program:;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)| ¢ Actual orD Estimated results for the
fiscal year. :

In event of an audit, documentation is being maintained to ailow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data bemg reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collectlon process;

known flaws inthe data). . g4 ALAATI0 760 JHE MT A A

- > 7 77
3 5/0/% ’f Aﬂv‘v’ & oeore /W)’ v, ')4//?"’9/ o e
/”Z’/ST' o i eg Lot IRTENRr Al j A 1S, THEY AR wref Aty
Fragily # THFETE D AAQRS UpdL s,

2. Describe procedures currently being applied to mltlgate the weaknesses:
e Strcely WP TTEY Fragw e sl fePoss v =0T
el tag M"w/f'm 517 AT b feFe- HERokied i
LA ﬂv &R S,

3. Describe actions planned to |mprove the quality of the data in future reporting
cycles: — F=3 s 1
&/ yc.x,ouT/w ey Evy SRS f s VAT k) Fef s L//

v ) /“7'3’4 pz/"}'fj P& /‘}7‘97//’@'6"', A e
WA OF 708" A SAVETTIES e A ToA, R&7uts firts & er ey
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Validation of Data Used in Performance Measure
Office of Financial Assistance

Enter Office name:

2/~ |

Microloan Program

Performance Indicator Title

LNumber of Loans Funded (#)

T ]

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1;1.2

Why chose this indicator

This indicator identifies the number of small
businesses that have been assisted by SBA by
receiving funding of a Microloan from an
intermediary

Briefly describe relevance of this indicator for
measuring program success

By definition, a lender would not have provided
Microloan financing to the small business without
SBA'’s funding the intermediary.

Briefly describe how this indicator is used or
will be used to manage the program

This indicator is used by management to identify
SBA’s success in promoting financial assistance to
small businesses that would not have received
financial assistance otherwise.

Indicator measures an output (process) or
outcome (result)

Check One:
N Output
Qutcome

If an output, list the outcome(s) this P1
contributes to, e.g., job creation, revenue growth

Outcomes woulid be revenue growth and job
creation. Without SBA’s guaranty, the small
business would not have received the financing
required to establish itself (new), or grow
(existing).

If applicable, describe any limitations on the
relevance of this indicator for measuring
program success

Unknown

|

Detailed definition of indicator. E.g.:

o Units of measure ($, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Numbers of loans approved to different small
businesses; numbers of SBA loans to microloan
intermediaries.

Formula used to calculate the indicator (if
appropriate)

Number of loans approved.

If this indicator was used in the last reporting
cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

No changes.

Section [1: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved loan):

1. An SBA funded loan is approved and funds are
transferred to the intermediary.; an intermediary
loans funds to a small business
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2. ldentify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. ldentify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year):

5. 1D the system of record for the indicator,
e.g., what system did the information come
from?

2. The data is captured by SBA’s systems at the
time of SBA loan approval when budget funds are
allocated to the loan approval number; for loans to
small businesses, data is captured when the
intermediary enters information into the MPERS
system (Micro Loan Electronic Reporting System).

3. Immediate in the case of S BA loans; the
intermediary is required to enter data into MPERS
within 7 days of the closing of the micro loan to the
borrower.

4. See 3. above for MPERS reporting lag. SBA’s
accounting office permits 5 business days beyond
the end of the fiscal year for adjustments to year-
end figures to be made.

5. Office of Computer Information — Mainframe;
MPERS for micro loans

Identify the date that actual year-end data will be
available for reporting.

5 business days after the close of the fiscal year

Describe the process to ensure that the reported
data is complete and accurate

Systems are reviewed periodically by the OIG,
GAO, and SBA’s auditors.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

Intermediaries are required to report loan data
within 7 days from the closing of the loan; there is
general compliance with this requirement, but with
approximately 160 intermediaries across the

| country, there will be some deviation.

Describe any outstanding OIG or GAO T N/A
recommendation that affect this indicator B
N/A

Describe plans to address limitations to accuracy
or completeness of data

reporting cycle, describe any changes affecting

If this indicator was used in the prior year [\I/A

data quality.
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Ind jcater: Microloams - Small Busmesses Assisted GE)

Che data quality for this indicator is considered (Check one):
MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage

the program.

[ ] LOW — Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)| ] Actual orD Estimated resuits for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;

known flaws _in the data): L Orer REPRTIOG ” 7 ol S E RS
SYsTEw s BASES ov GaacTMy couwpopecd do THE
PART ™ @F it E pCoter W0 T2N w1tbBBPIES.  THEY Ap &’fwri’?f‘i(aﬂ%*
Tl by (a7 THEIR e NERS can ATES

2. Describe procedures currently being applied to mitigate the weaknesses: )
te g StteeK R irien” Fwdw adt Reredil oo & ‘"/4’{/
SOl da s ABAWST AT HAS oz Setonied)
wr. A e s,

3. Describe actions planned to improve the quality of the data in future reporting

cycles: , — , e
@ a«;{wu IV toms D s o THET AEFA) FR 77""’«9‘6/

Ad ACC HRFTE REPARTIEC, - it s gty T
@ %’W/ BOS Fige OF SAwCT oS [k, A6 7,8, KRerenderfssteré

A e gotng) Fed Fedcodn s EroerTons
Crtge A 494’/%" SR ity Widepagny AP
s Name (printsd), 7 Title
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Enter Office name: Office of Financial Assistance
Microloan Program

' Performance Indicator Title —[ Number of Small Businesses Assisted (#)

[

Section I: Indicator Definition and Relevance

|
[dentify the Strategic Goal and Objective that thej‘ Strategic Goal: 1 J
indicator measures Strategic Objective: 1.1;1.2
Why chose this indicator This indicator identifies the number of small
businesses that have been assisted by SBA by
receiving funding of a Microloan from an

intermediary
FBrieﬂy describe relevance of this indicator for By definition, a lender would not have provided
measuring program Success Microloan financing to the small business without
SBA’s funding the intermediary.
Briefly describe how this indicator is used or This indicator is used by management to identify
will be used to manage the program SBA’s success in promoting financial assistance to

small businesses that would not have received
financial assistance otherwise.

Indicator measures an output (process) or Check One:
outcome (result) Output
Outcome
If an output, list the outcome(s) this PI Outcomes would be revenue growth and job

contributes to, e.g., job creation, revenue growth | creation. Without SBA’s guaranty, the small
business would not have received the financing
required to establish itself (new), or grow

(existing).
If applicable, describe any limitations on the Unknown
relevance of this indicator for measuring
| program success
Detailed definition of indicator. E.g.: Numbers of loans approved to different smali
o Units of measure ($, #’s) businesses; numbers of SBA loans to microloan
o Unique events versus duplicative; e.g., intermediaries.

unique clients trained versus total trained.
o Inclusions/exclusions; e.g.: definition of
| underserved market used \
Formula used to calculate the indicator (if ——] Number of loans approved.
| appropriate) .
If this indicator was used in the last reporting No changes.
cycle, identify any changes in the indicator
definition that would impact comparability with
| the prior year’s data.

Section II: Indicator Quality

Describe the data collection process for the
indicator:
1. An SBA funded loan is approved and funds are
1. Identify the event or action that creates a transferred to the intermediary.; an intermediary
data record (e.g., an approved Joan): ‘ loans funds to a small business
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2. Identify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year):

5. 1D the system of record for the indicator,
e.g., what system did the information come
from?

_

2. The data is captured by SBA’s systems at the
time of SBA loan approval when budget funds are
allocated to the loan approval number; for loans to
small businesses, data is captured when the
intermediary enters information into the MPERS
system (Micro Loan Electronic Reporting System).

3. Immediate in the case of S BA loans; the
intermediary is required to enter data into MPERS
within 7 days of the closing of the micro loan to the
borrower.

4. See 3. above for MPERS reporting lag. SBA’s
accounting office permits 5 business days beyond
the end of the fiscal year for adjustments to year-
end figures to be made.

5. Office of Computer Information — Mainframe;
MPERS for micro loans

' Identify the date that actual year-end data will be
available for reporting.

| Describe the process to ensure that the reported
data is complete and accurate

Systems are reviewed periodically by the OIG,
GAO, and SBA’s auditors.

|
| 5 business days after the close of the fiscal year
|

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

Intermediaries are required to report loan data
within 7 days from the closing of the loan; there is
general compliance with this requirement, but with
approximately 160 intermediaries across the

reporting cycle, describe any changes affecting
data quality.

country, there will be some deviation.
Describe any outstanding OIG or GAO N/A
recommendation that affect this indicator
Describe plans to address limitations to accuracy | N/A
or completeness of data
If this indicator was used in the prior year N/A

-
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“~  INDICATOR: SBIC — SB Assisted (#)

Program offices are responsible for the quality of data that they provide for reporting in the
Agency's Performance and Accountability Report. Data quality has the following characteristics:

VALID: The indicator is relevant to program; steps were taken to assure that the data is
complete, the data covers the entire fiscal year and; the indicator can be used by decision
makers to manage the program.

VERIFIABLE: Documentation is maintained that allows an independent third party review
to conclude that the results are accurately reported.

Accordingly, the Performance Management Office requires program managers to rate the data
quality for each indicator confirming that the data quality is high or disclose any known or
suspected weaknesses,

Data quality rated:

“Migh” ~ Has no known weaknesses, accurately represents the results of the program
and may be independently verified.

“Medium" — Has some known or suspected weaknesses but is of sufficient quality to

manage and/or represent the program results and may be independently verified.
_..-1...,\

‘Low” — Has significant weaknesses and ¢annot be used to manage or represent the

results of the program. Data rated “Low” will not be used for reporting in the PAR.

For each indicator you are requested to complete, sign and date one of the two
statements helow (the box directly following for indicators with "High™ quality ratings, or
the box on the next page for indicators with 2 “Medium” or *Low” quality rating).

The data guality for this indicator is considered “HIGH".

The data provided represent (Check one)XActual orD Estimated results for the fiscal year,

In event of an audit, documentation is being maintained to allow an independent third party ta:
(1) verity that actions were taken to provide reasonable assurance that the data is accurate,
and (2) confirm the data being reported.

SRRy Aol s L2 2 L:r
Name {printed) : Title

" Signalure _ Date
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‘Enter Office name: Investment Division - -~

"™ | Performance Ipdicator Title 5B Assisted (#) SBIC Program
Scction I: Tndicator Definition and Relevance
Identity the Strategic Goal and Ohjective that the | Strategic Goal: 1
indigator measures Strategic Objective: 1
Why chose this indicator Measures impact of program in providing capital to
smal} businasses, .
Briefly describe relevance of this indicator for Patient capital is critical in moving small
Ineasuring program success businesses successfully through their life oyeles.
The indicator measures how successfully the
_program is in meeting this objective.
Briefty describe how this indicator is used or Data used to cvaluate program performance, to
will be used to manage the program focus outrcach efforts and in oversight and
supervision of SBICs.
Indicator measures an output {process) ot Check One:
| outcome (result) ! Output
Qutcome
Tf an output, list the outcome(s) this PI
gontributes to, e.g., job creation, revenue growth
If applicable, describe any limitations on the A number of economic factors affcet the ability of
relevance of this. indicator for measuring small businesses to survive and prosper. The
Drogram Success receipt of funding is only one variable,
"™ [ Detailed definition of indicator. E.g.: This is a unit measurement cncompassing the entire
L o Units of measure ($, #s) small businesses community with limited
N o Unique events versus duplicative; e.g., exceptions.
unique clients trained versus total trained.
o Inclusions/exclusions; ¢.g.: definition of
underserved market used
Formula used to calculate the indicator (if NA
appropriate) |
If this indicator was used in the last reporting None
cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.
Section I1: Indicator Quality
Describe the data collection process for the
indicator: 4 Data is submitted electronically to the fnvestment
Division database by the SBICs within 30 days of
1. Identify the event or action that creates a financing a small business. Records are closed
data record (¢.g., an approved loan): within two weeks of year end.
When submitted, the data populates table
2. Identify how the data record is captured: BFISCLO7 in the server.
N
3. Identify the frequency of data capture (e.g., |
c— immediate, weekly, quarterly): L

rs2°d PrS9Tere 0L ‘ 18689 s@2 B2 H8SSM W04 AT:9T 6B@2-9a-Ndl
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4. Tdentify the reporting Iag time between an

event/action and the availability of data
reporling (¢.g., the number of
days/weeks/months it takes to close a fiscal
year); s

5. ID the system of record for the indicator,
€.g., what system did the information come
from?

Identify the date that actual year-end data will be
available for reporting.

10/12/07

‘Describe the process to ensure that the reported

data is complete and accurate

Nurnbers are agarepated electronically and program
checks are in place to ensure no double counting
and the integrity of coding. The reported numbcrs
are subject to {inancial and regulatory auditing.

Deseribe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.}

Although data is accuratc as reported, some SBICs
may report outside the proscribed time frame.

{ Describe any outstanding O1G or GAO

recommendation that affect this indicator

Nomne

Describe plans to address limitations to accuracy
or completeness of data

As data is collected on an “as teported” rather than
“when made” basis, a disclosure s made 1o nform
audicnces the basis for data,

If this indicator was used in the prior year NA
reporting cycle, describe any changes affecting
data quality.
2
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Certification of Data Quality for Public Reporting 5-2
lndicator: SR\C- Umdarseraed Markets- 5B Assisted GF)

The data quality for this indicator is considered (Check one):

E_MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage
the program.

[} LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the resuits for this indicator should NOT be publicly reported.

The data provided represent (Check one)r__l Adtual orD Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to aliow ah independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and {2) confirm the data being reported.

Althaugh measures were taken o provide reasonable assurance that the data being
reported is accurate, the data, procedures andfor source documentation contains the
following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

ﬂd: /9 Cre, M‘%‘m SE4 W,

2 Descnbe procedures currently being applied to mitigate the weaknesses:

wc@:z’;rcéit

LS

cvcleswzm;,zm, | z:w‘{ e ;:t
dodle oAt 1. . Feade Wt: LT d rariir

MW%MWM/W

[LACCY  JHAASE g v / 7
Name (printed) / Title
/é‘47 e L27 é
/___Signature Title




bl

&

JAN-B6-28ES 16:15 FROM:USSBA
U

ci2 2usS 6331

TO: 94816548

Validation of Data TUUsed in Performance Measture

_Enter Office name: Investment Divisian

P.374

<
52

Performance Indicator Title

Underserved Markets - SB Assisted (#) SBIC
Program

Section I: Tndicator Definition and Relevance

SYITLEEE

Identify the Strategic Goal and Objective that the | Strategic Goal: 1
Strategic Objective: 1 and 2

indicator measures

| Why chose this indicator

Measures iropact of program in providing capital to
small businesses that have been traditionally
underserved by the venture capital industry,

Briefly describe relevance of this indicator for Paticnt capital is critical in moving small
businesses successfully through their Life eycles.
The indicator measures liow successfully the
program is in mecting this objective, particulariy
for those portions of the population that have been
historically underserved.

Measuring Program success

Briefly describe how this indicator is used or Data used to better focus outreach efforts in en
attempt to attract fund rmanagers intcrested in
targeting underserved populations and in oversight
and supervision of SBICs. '

will be used to manage the program

Indicator measures an output (process) or Check One:
outcotne (resulf) [ | output
Outeome

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

1f applicable, describe any limitations on the A number of economic factors affect the ability of

relevance of this indicator for measuring smatll businesses to survive and prosper. The
LOSTAM SUCCESS receipt of funding is anly one variable.

Detailed definition of indicator. E.g.:
o Units of measure (%, #'s)

unique clients trained versus total trained.
o Inclusions/exclusions; ¢.g.: definition of
uniderserved markel used

This is & unit measurcment cncompassing the entire
small businesses community with lirnited
o Unique events versus duplicative; e.g., exceptions.

| Formula used to calculate the indicator (if NA
appropriate) :
If this indicator was used in the last reporting None

ycle, identify any changes in the indicator
definition that would impact comparability with
the prior vear's data.

 Secetion IT: Indicator Quality

Describe the data collection process for the

data record (e.g., an approved Ioan):

indicator: Data is submitted electronically to the [nvestment
; . , Division database by the SBICs within 30 days of
- 1. Identify the event or action that creates a finzncing a small business. Records are closed

within two weeks of year end.

When submitted, the data populates table
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2, Idemily how the data rceord is captured:

3. ldenufy the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

5. 1D the system of record for the indicator,
e.8., what system did the information come
fom?

BFISCLO7 in the server.

Identify the date that actal year-end data will be
available for reporting.

10/12/07

Deseribe the process to ensure that the reported
data is complete and acenrate

Numbers are aggregated electronically and program
checks are in place to ensure no double counting
and the integrity of coding. The reported numbers
are subject to financial and regulatory auditing,

Describe any limitations to accuracy or

| completeness of data (records without data,

wrong data, double counting, etc.)

Although data is accurate as reported, some SBICs
may report.outside the proscribed time frame.

Describe any outstanding OIG or GAO
recomrnendation that affect this indicator

None

Deseribe plans to address limitations to accuracy
- or completeness of data

As data is collected on an “as reported” rather than
“when made” basis, a disclosure is meade to inform
andiences the busis for data.

| Tf this indicator was used in the prior year
reporting cycle, describe any changes affecting

data quality.

NA
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lnddicater: SBRG - Final Sty Pond Guaranties @)

The data quality for this indicator is considered (Check one):

mE DIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

D LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)[:l Actual orD Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data coilection process;
known flaws in the data):

2. Describe procedures currently being applied to mitigate the weaknesses:

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

%‘/‘Vf é}oV/M‘v
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Validation of Data Used in Performance Measure
Enter Office name: Office of Surety Guarantees

Performance Indicator Title E\Tumber of Surety Bond Guarantees

Section I: Indicator Definition and Relevance ]

Identify the Strategic Goal and Objective that the | Strategic Goal: 1

indicator measures Strategic Objective: 1.1
Why chose this indicator This indicator monitors SBG bonding assistance to

small contractors. R
Briefly describe relevance of this indicator for Approved bonds provide small contractors with
measuring programni success opportunities to bid on and perform contracts,

which enable them to sustain and grow their
businesses by generating contract revenue and

creating jobs.
Briefly describe how this indicator is used or The number of approved bond guarantees relates to
will be used to manage the program the visibility and accessibility of the SBG Program

to small contractors and to surety companies
nationwide. OSG ‘s marketing and outreach plans
will focus on expanding program awareness.

Indicator measures an output (process) or Check One:
outcome (result) Output
Outcome

If an output, list the outcome(s) this P1 Job creation and revenue growth of small

contributes to, e.g., job creation, revenue growth | contractors. o
Wapplicable, describe any limitations on the Other factors, such as market trends, may impact

relevance of this indicator for measuring results.

program success

Detailed definition of indicator. E.g.: This indicator monitors SBG bonding assistance for

o Units of measure (3, #’s) small contractors, providing them with

o Unique events versus duplicative; e.g., opportunities to bid on and perform contracts.

unique clients trained versus total trained.
o Inclusions/exclusions; e.g.: definition of
underserved market used

Formula used to calculate the indicator (if N/A
appropriate)
If this indicator was used in the last reporting None

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

Section II: Indicator Quality

" Describe the data collection process for the
indicator:

1. Identify the event or action that creates a 1. Approved surety bond guarantee.

data record (e.g., an approved loan):

2. Identify how the data record is captured: 2. The SBG system captures all approved
surety bond guarantees.
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3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year):

5. 1D the system of record for the indicator,
e.g., what system did the information come
from?

3. Immediate

4. Fiscal year end data is available
immediately — there is no reporting lag
time.

5. The SBG system.

Identify the date that actual year-end data will be
available for reporting.

October 1%,

Describe the process to ensure that the reported
data is complete and accurate

OSG validates its data through its internal reporting
system and with OCIQ assistance.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

Incorrect data may infrequently occur with any
information gathering system such as the SBG
system.

Describe any outstanding OIG or GAO
recommendation that affect this indicator

Describe plans to address limitations to accuracy
or completeness of data

Data is reviewed and analyzed by OSG staff, who
work with OCIO to make necessary cotrections.

If this indicator was used in the prior year
reporting cycle, describe any changes affecting
data quality.

None.

-
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Indicator: SREG - Total Dmds GE

The data guality for this indicator is considered (Check one):

E@ MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

[:l LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)D Actual or[:l Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

2. Describe procedures currently being applied to mitigate the weaknesses:

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

FAanwK (/} LyMIBl

printed) Title
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Enter Office name: Office of Surety Guarantees

Performance Indicator Title

Number of Surety Bond Guarantees

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 1
Strategic Objective: 1.1

Why chose this indicator

This indicator monitors SBG bonding assistance to
small contractors.

Briefly describe relevance of this indicator for
measuring program success

Approved bonds provide small contractors with
opportunities to bid on and perform contracts,
which enable them to sustain and grow their
businesses by generating contract revenue and
creating jobs.

Briefly describe how this indicator is used or
will be used to manage the program

The number of approved bond guarantees relates to
the visibility and accessibility of the SBG Program
to small contractors and to surety companies
nationwide. OSG’s marketing and outreach plans
will focus on expanding program awareness.

Indicator measures an output (process) or
outcome (result)

Check One:

Output
|| Outcome

If an output. list the outcome(s) this PI
contributes to, ¢.g., job creation, revenue growth

Job creation and revenue growth of small
contractors.

If applicable. describe any limitations on the
relevance of this indicator for measuring
program success

Other factors, such as market trends. may impact
results.

Detailed definition of indicator. E.g.:

o Units of measure ($, #°s)

o Unique events versus duplicative: e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions: ¢.g.: definition of
underserved market used

This indicator monitors SBG bonding assistance for
small contractors, providing them with
opportunities to bid on and perform contracts.

Formula used to calculate the indicator (if N/A
appropriate)
If this indicator was used in the last reporting None.

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior vear’s data.

Section II: Indicator Quality

Describe the data collection process for the
indicator:

. Tdentify the event or action that creates a
data record (e.g.. an approved loan):

2. Identify how the data record is captured:

1. Approved surety bond guarantee.

2. The SBG System captures all approved
surety bond guarantees.




Validation of Data Used in Performance Measure G-2

Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

w

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

5. ID the system of record for the indicator,
€.g., what system did the information come
from?

Immediate.

w

4. Fiscal year end data is available
immediately — there is no reporting lag
time.

5. The SBG System.

Identify the date that actual year-end data will be
available for reporting.

October 1.

Describe the process to ensure that the reported
data is complete and accurate

OSG validates its data through its internal reporting
system and with OCIQO assistance.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

Incorrect data may infrequently occur with any
information gathering system such as the SBG
System.

Describe any outstanding OIG or GAO
recommendation that affect this indicator

Describe plans to address limitations to accuracy
or completeness of data

Data is reviewed and analyzed by OSG staff, who
work with OCIO to make necessary corrections.

If this indicator was used in the prior year
reporting cycle, describe any changes affecting
data quality.

| None.
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Indicatay . SRG - Limderserved Marhds - Enul SREED

The data quality for this indicator is considered (Check one):

E/I/MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

[___I LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)D Actual orD Estimated resuilts for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Ildentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

2. Describe procedures currently being applied to mitigate the weaknesses:

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

‘—%""——M//‘Z é/} el
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Enter Office name: Office of Surety Guarantees i G
i AL ' %
Performance Indicator Title Underserved Markets: Number ot}\Surety
o Bond Guarantees
Section I: Indicator Definition and Relevance 4
Identify the Strategic Goal and Objective that the | Strategic Goal: 1 :
indicator measures Strategic Objective: 1.1 and 1.2
Why chose this indicator This indicator monitors SBG bonding assistance to
small contractors in underserved areas. ’
Briefly describe relevance of this indicator for | Approved bonds provide small contractors with
measuring program success opportunities to bid on and perform contracts,

which enable them to sustain and grow their
businesses by generating contract revenue and

creating jobs.
Briefly describe how this indicator is used or The number of approved bond guarantees relates to
will be used to manage the program the visibility and accessibility of the SBG Program

to small contractors and to surety companies
nationwide. OSG ‘s marketing and outreach plans
will focus on expanding program awareness in
underserved areas.

Indicator measures an output (process) or Check One:
outcome (result) Output
Outcome
If an output, list the outcome(s) this PI Job creation and revenue growth of small
contributes to, e.g., job creation, revenue growth | contractors.
If applicable, describe any limitations on the Other factors, such as market trends, may impact
relevance of this indicator for measuring results.
rogram success
Detailed definition of indicator. E.g.: This indicator monitors SBG bonding assistance for
o Units of measure (3, #’s) small contractors in underserved areas, providing
o Unique events versus duplicative; e.g., them with opportunities to bid on and perform
unique clients trained versus total trained. contracts. Underserved areas include low and
o Inclusions/exclusions; e.g.: definition of moderate income areas, HubZones, and EZEC.
~ underserved market used
Formula used to calculate the indicator (if N/A
appropriate)
If this indicator was used in the last reporting The definition of underserved areas is different than
cycle, identify any changes in the indicator COG?’s, as previously reported.

definition that would impact comparability with
the prior year’s data.

Section I1I: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a 1. Approved surety bond guarantee.
data record (e.g., an approved loan):




Validation of Data Used in Performance Measure

2. Identify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
mmediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year):

5. 1D the system of record for the indicator,
e.g., what system did the information come
from?

2. The SBG system captures all approved
surety bond guarantees.
3. Immediate .

4. Fiscal year end data is available
immediately — there is no reporting lag
time.

5. The SBG system.

Identify the date that actual year-end data will be
available for reporting.

October 1%,

Describe the process to ensure that the reported
data is complete and accurate

OSG validates its data through its internal reporting
system and with OCIO assistance.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

Incorrect data may infrequently occur with any
information gathering system such as the SBG
system.

Describe any outstanding OIG or GAO
recommendation that affect this indicator

Describe plans to address limitations to accuracy
or completeness of data

Data is reviewed and analyzed by OSG staff, who
work with OCIO to make necessary corrections.

If this indicator was used in the prior year
reporting cycle, describe any changes affecting

data quality.

None.

62
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The data quality for this indicator is considered (Check one):

MEDIUM ~ Some weaknesses exist but the data is of sufficient quality to manage
the program.

D LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)l::l Actual or[] Estimated resulits for the
fiscal year.

in event of an audit, documentation is being maintained to ailow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Aithough measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

2007 was the baseline year for this new measure. EDMIS calculates the information
based upon elements collected on the SBA 641 and entered into the system.
Inaccurate data could occur if 641s are not entered into the system.

2. Describe procedures currently being applied to mitigate the weaknesses:

Validation through the Economic Impact study.

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

Validation during program examinations to ensure Form 641s are being completed and

entered into the system. |
Anoniy " Doss /569 .
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Enter Office name:

7-\

Extended Engagement Clients

Performance Indicator Title

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 2
Strategic Objective: 2.1 and 2.2

Why chose this indicator

Indicates the long-term counseling relationship
established with SBDC clients.

Briefly describe relevance of this indicator for
measuring program success

SBDC program statutorily is established to
provide one-on-one counseling for small
businesses. This goal measures clients receiving
long-term counseling as long-term counseling has
been determined to result in more business start-
ups and business expansion over one-time or
minimal time technical assistance counseling
sessions.

Briefly describe how this indicator is used or
will be used to manage the program

Goals will be established in the Notice of Award
and monitored using EDMIS and during program
examinations to determine that counseling hours
are being directed towards intensive counseling of
long-term clients.

Indicator measures an output (process) or
outcome (result)

Check One:
Output
Outcome

If an output, list the outcome(s) this PI
contributes to, ¢.g., job creation, revenue growth

New business starts, capital infusion

If applicable, describe any limitations on the
relevance of this indicator for measuring
rogram success

Technical assistance also may be provided to
clients by other methods such as email that would
not be considered in measuring this goal.

Detailed definition of indicator. E.g.:

o Units of measure (3, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Number of clients receiving five or more hours of
counseling time since tracking began in October
2005.

Formula used to calculate the indicator (if
appropriate)

Unique client that receives counseling during the
fiscal year and having five or more cumulative
hours of counseling since October 1, 2005.

If this indicator was used in the last reporting
cycle, identify any changes in the indicator
definition that would impact comparability with
the prior vear’s data,

This indicator was called Long-Term Client in last
year’s report. The definition of the indicator is the
same.

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved loan):

Counseling session of 30 minutes or more that is
reported by an SBDC through EDMIS,
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2. lIdentify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

5. ID the system of record for the indicator,
e.g., what system did the information come
from?

The client completes an SBA Form 641 that is
entered into the SBDCs local counseling tracking
system.

As the sessions occur.

Data is reported to EDMIS quarterly. End of year
reporting is available at the end of each fiscal year.
SBDCs have 35 days after the end of the fiscal year
to report final year data and correct any data
transmission errors.

EDMIS reporting by SBDCs.

Identify the date that actual year-end data will be
available for reporting.

Data is usually available mid November. SBA
performs additional verification on year end data to
ensure proper reporting. This is completed by
January 15, 2009.

Describe the process to ensure that the reported -
data is complete and accurate

Validation by SBDCs entering the data and review
of goal achievement by OSBDC program
managers. SBDCs must be able to produce the
actual record that supports the data. Additional
SBA validation based on annual ED impact study.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

EDMIS calculates the information based upon
elements collected on the SBA 641 and entered into
the system. Inaccurate data could occurif 641s are
not entered into the system.

Describe any outstanding OIG or GAO
recommendation that affect this indicator

None

Describe plans to address limitations to accuracy
or completeness of data

Validation during program examinations.

If this indicator was used in the prior year
reporting cycle, describe any changes affecting
data quality.

None.
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The data guality for this indicator is considered (Check one):

MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage
the program.

[_] LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the resulits for this indicator should NOT be publicly reported.

The data provided represent (Check one)D Actual orD Estimated resulits for the
fiscal year.

In event of an audit, documentation is being maintained to ailow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

EDMIS calculates the information based upon a change in business status (from “not in
business” to “in business”) as reported by the client to the partner on the SBA 641. This
information is then entered into the system. Inaccurate data could occur if 641s are not
entered into the system or if the business status is not updated. This field is a check
box and it is not mandatory to complete.

If a client does not return for a subsequent counseling session after starting the
business, the new business start may not be reported to the SBDC.

2. Describe procedures currently being applied to mitigate the weaknesses:

Validation through the Economic Impact study.

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

As this is an SBDC goal, counselors will be more diligent in checking this box when
applicable.

Avnin Does /LC)/M‘Z%
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Enter Office name: Small Business Development Centers

Performance Indicator Title

New Business Starts

| Section I: Indicator Definition and Relevance

{

' Identify the Strategic Goal and Objective that the

Strategic Goal: 2

indicator measures Strategic Objective: 2.1 and 2.2
Why chose this indicator Indicates business success/growth

Briefly describe relevance of this indicator for
measuring program success )

1

Indicates business start-up or growth,

| Briefly describe how this indicator is used or
will be used to manage the program

Effectiveness of counseling by SBDCs

Indicator measures an output (process) or
outcome (result)

Check One:
Output
Outcome

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

If applicable, describe any limitations on the
relevance of this indicator for measuring

Some new business starts may not be reported if the
client does not return for subsequent counseling by
the SBDC; amount may be higher than reported.

program success
Detailed definition of indicator. E.g.:

o Units of measure ($, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Number of SBDC clients who have started a new
business within the last 12 months.

Formula used to calculate the indicator (if
appropriate)

Business start-up is recorded during the fiscal year
of the next counseling session.

If this indicator was used in the last reporting
cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

None

Section 11: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved loan):

2. Identify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

A new business start is reported by an SBDC
through EDMIS.

The client completes an SBA Form 641 that is
entered into the SBDCs local counseling tracking
system.

As the sessions occur.
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4, Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

5. ID the system of record for the indicator,
e.g., what system did the information come
from?

Data is reported to EDMIS quarterly. End of year
reporting is available at the end of each fiscal year.
SBDCs have 35 days after the end of the fiscal year
to report final year data and correct any data
transmission errors.

EDMIS reporting by SBDCs.

Identify the date that actual year-end data will be
available for reporting.

Data is usually available mid November. SBA
performs additional verification on year end data to
ensure proper reporting. This is completed by
January 15, 2009.

Describe the process to ensure that the reported
data is complete and accurate

Validation by SBDCs entering the data and review
of goal achievement by OSBDC program
managers. SBDCs must be able to produce the
actual record that supports the data. Additional
SBA validation based on annual ED impact study.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

EDMIS calculates the information based upon
elements collected on the SBA 641 and entered into
the system. Inaccurate data could occur if 641s are
not entered into the system.

Describe any outstanding OIG or GAO
recommendation that affect this indicator

None

Describe plans to address limitations to accuracy
or completeness of data

Validation during program examinations.

If this indicator was used in the prior year

reporting cycle, describe any changes affecting
data guality. ]

None
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The data quality for this indicator is considered (Check one):

[} MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage
the program.

LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent {Check one)]j Actual or|:| Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonabie assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

2007 was the baseline year for this new measure. EDMIS calculates the information
based upon elements collected on the SBA 641 and entered into the system.
Inaccurate data could occur if 641s are not entered into the system or if this field is left
blank. This field was not mandatory to complete.

The amount of capital infusion may not be reported if the client does not return for a
subsequent counseling session and therefore does not report the amount of the capital
infusion to the SBDC.

2. Describe procedures currently being applied to mitigate the weaknesses:

Validation through the Economic Impact study.

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

Field will be designated as “mandatory” in future SBA Form 641 reporting.
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Enter Office name: Small Business Development Centers

Performance Indicator Title

Capital Infusion

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: 2
Strategic Objective: 2.1 and 2.2

Why chose this indicator

Indicates business success/growth

Briefly describe relevance of this indicator for
measuring program success

[ndicates business start-up or growth.

Briefly describe how this indicator is used or
will be used to manage the program

Effectiveness of counseling by SBDCs

Indicator measures an output (process) or
outcome (result)

Check One:
Output
Outcome

If an output, list the outcome(s) this PI
contributes to, €.g., job creation, revenue growth

If applicable, describe any limitations on the
relevance of this indicator for measuring
Program success

Some capital infusion may not be reported if the
client does not return for subsequent counseling by
the SBDC; amount may be higher than reported,

Detailed definition of indicator. E.g.:

o Units of measure (8, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Amount of SBA loans, traditional bank loans, non-
bank loans, equity and venture capital received by
SBDC clients.

Formula used to calculate the indicator (i
appropriate) :

Total of amounts reported in capital infusion
section of the SBA Form 641,

If this indicator was used in the last reporting
cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

None

Section I1: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved loan}:

2. Identify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

Capital infusion is captured on the SBA Form 641
and is reported by an SBDC through EDMIS,

The client completes an SBA Form 641 that is
entered into the SBDCs local counseling tracking
system. SBDCs also provide an annual impact
statement.

As the sessions occur. Separate impact reporting is
submitted annually at year end.
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4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

5. 1D the system of record for the indicator,
e.g., what system did the information come
from?

Data is reported to EDMIS quarterly. End of year
reporting is available at the end of each fiscal year.
SBDCs have 35 days after the end of the fiscal year
to report final year data and correct any data
transmission errors.

EDMIS reporting by SBDCs.

Identify the date that actual year-end data will be
available for reporting.

Data is usually available mid November. SBA
performs additional verification on year end data to
ensure proper reporting. This is completed by
January 15, 2009. Annual impact data is provided
90 days after the close of the program period.

Describe the process to ensure that the reported
data is complete and accurate

Validation by SBDCs entering the data and review
of goal achievement by OSBDC program
managers. SBDCs must be able to produce the
actual record that supports the data. Additional
SBA validation based on annual ED impact study.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

EDMIS calculates the information based upon
elements collected on the SBA 641 and entered into
the system, Inaccurate data could occur if 6415 are
not entered into the system.

Describe any outstanding OIG or GAO
recommendation that affect this indicator

None

Describe plans to address limitations to accuracy
or completeness of data

Validation during program examinations

If this indicator was used in the prior year
reporting cycle, describe any changes affecting
data quality.

None
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The data quality for this indicator is considered (Check one):

[ ¥ MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

[ ] LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)l:_] Actual orl:] Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

EDMIS summarizes the number of clients counseled and the number of clients trained
to get a total number of clients assisted. Inaccurate data could occur if 641s are not
properly entered into the system.

2. Describe procedures currently being applied to mitigate the weaknesses: ]

None

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

This is a goal for each WBC so they work to ensure this number is an accurate

reflection of client activity.
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Enter Office name: Office of Women’s Business Ownership

Performance Indicator Title

Small Businesses Assisted

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: Increase small businesses success
by bridging competitive gaps facing entrepreneurs
Strategic Objective: Significantly increase
successful small business ownership within
segments of society facing special competitive
opportunity gaps.

Why chose this indicator

Briefly describe relevance of this indicator for
measuring program success

Increase small businesses success by bridging
competitive gaps facing entrepreneurs

Briefly describe how this indicator is used or
will be used to manage the program

This measure is an indicator of how well the
program is meeting the needs of small businesses
facing competitive opportunity gaps, as well as
provides an indicator for the OWBO to determine
that the WBCs are meeting the objectives of the

. program.
Indicator measures an output (process) or Check Qne:
outcome (resuit) Output
Qutcome

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

There is believed to be a positive correlation
between the technical assistance received by
businesses with COG and their likelihood of
success

If applicable, describe any limitations on the
relevance of this indicator for measuring

program success

The positive correlation is presumed, there may be
contributing factors equally critical to the success
of a small business

Detailed definition of indicator. E.g.:

o Units of measure (8§, #'s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

This indicator is the number of clients receiving
both counseling and training assistance.

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data. '

Formula used to calculate the indicator (if N/A
appropriate)
If this indicator was used in the last reporting N/A

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. ldentify the event or action that creates a
data record (e.g., an approved loan):

A client is has a counseling session or attends a
training event.
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2. Identify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year):

5. ID the system of record for the indicator,
e.g., what system did the information come
from?

Data is captured via EDMIS 1] reporting tool used
by OWBO’s WBCs,

WBCs are required to report on a quarterly basis.

WBCs are given thirty days afier the close of the
fiscal quarter to report the data and an additional
five business days to verify data and make any
corrections.

EDMIS 11

Identify the date that actual year-end data will be
available for reporting.

Data is usually available mid November. SBA
performs additional verification on year end data to
ensure proper reporting. This is completed by
January 15, 2009. :

Describe the process to ensure that the reported
data is complete and accurate

The EDMIS [I system rejects duplicate clients ina
given fiscal year. Generates an error report for the
resource partner and allows the resource partner to
correct any errors.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

Training clients are counted by the number of
attendees in each training session, a single client
can attend multiple sessions, and there is no way to
quantify the number of repeat training clients.

Describe any outstanding O1G or GAO
recommendation that affect this indicator

None

Describe plans to address limitations to accuracy
or completeness of data

A three year impact study is being conducted on the
effect of this program on small businesses facing
special competitive opportunity gaps

If this indicator was used in the prior year
reporting cycle, describe any changes affecting
data quality.

N/A
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The data quality for this indicator is considered (Check one):

MEDILIM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

D LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)D Actual orD Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

EDMIS calculates the information based upon a change in number of employees as
reported by the client to the partner on the SBA 641. This information is then entered
into the system. Inaccurate data could occur if 641s are not entered into the system or
if the business status is not updated. This information is only gathered from counseling
sessions and not training sessions.

If a client does not return for a subsequent counseling the change in number of
employees may not be reported to the WBC.

2. Describe procedures currently being applied to mitigate the weaknesses:

3. Describe actions planned to improve the quality of the data in future reporting
cycles:
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Enter Office name: Office of Women’s Business Ownership

Performance Indicator Title

Jobs Created/Retained (#)

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: Expand America’s ownership
society, particularly in underserved markets.

Strategic Objective: 1.1 and 1.2

Why chose this indicator

The WBC program has a mission to not only
create new women owned businesses, but to
also create sustainable opportunities for women
entrepreneurs.

Briefly describe relevance of this indicator for
measuring program success

More jobs in a community promote the economic
well being of that community which in tum aids
entrepreneurship and small business development.

Briefly describe how this indicator is used or
will be used to manage the program

Information is used for establishing goals and
monitoring performance.

Indicator measures an output (process) or
outcome (result)

Check One:
[ | Output
Outcome

If an output, list the outcome(s) this Pl
contributes to, e.g., job creation, revenue growth

If applicable, describe any limitations on the
relevance of this indicator for measuring
program Success

This measure is limited (1) in that clients that the
information is self reported by clients; (2) A client
that does not retum with a follow up session would
not report additional jobs created or retained; (3)
This measure currently is only collected from
counseling clients and not training clients and is
therefore most likely under reported for WBCs.

Detailed definition of indicator. E.g.:

o Units of measure (§, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusionsfexclusions; e.g.: definition of
underserved market used

The performance indicator reports only the number
of jobs created and retained by the WBC Resource
Partner.

Formula used to calculate the indicator (if N/A
appropriate)
If this indicator was used in the last reporting N/A

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

Section I1: Indicator Quality

Describe the data collection process for the
indicator;

1. Identify the event or action that creates a
data record (e.g., an approved loan):

1. Counseling session is conducted.
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2. Identify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Tdentify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

\

5. ID the system of record for the indicator,
e.g., what system did the information come
from?

2, Data is recorded in Agency electronic data
collection system (EDMIS)

3. Quarterly

4. OMB Circular A-110 - The Federal
awarding agency shall prescribe the frequency
with which the performance reports shall be
submitted. Except as provided in paragraph
.51 (f), performance reports shall not be
required more frequently than quarterly or,
less frequently than annually. Annual reports
shall be due 90 calendar days afier the grant
year, quarterly or semi-annual reports shall be
due 30 days after the reporting period.

5. Entrepreneurial Development Management
Information System.

Identify the date that actual year-end data will be
available for reporting.

Data is usually available mid November. SBA
performs additional verification on year end data to
ensure proper reporting. This is completed by
January 15, 2009.

Describe the process to ensure that the reported
data is complete and accurate

Certification and verification process. This
function allows the user to certify the uncertified
counseling client records - Part I & 1I that have
been manually entered or uploaded for the given
time period in the EDMIS database.

Describe any limitations to accuracy or
completeness of data (records without data,
| wrong data, double counting, etc.)

The data is limited in that the information captured
only relates to counseling activity whereas the
WBCs spend more time on training. Thus there is
potential for underreporting.

Describe any outstanding OIG or GAO
recommendation that affect this indicator

N/A

Describe plans 1o address limitations to accuracy
or completeness of data

SBA is looking into ways to capture impact data for
both counseling and training activity and is in the
process of determining the most efficient and
effective way for the data capture.

If this indicator was used in the prior year
reporting cycle, describe any changes affecting
data quality.

N/A
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The data guality for this indicator is considered (Check one):

[X] MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program. ‘

|:| LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)|:| Actual orD Estimated results for the
fiscal year.

in event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

EDMIS calculates the information based upon a change in business status (from “not in
business” to “in business”) as reported by the client to the partner on the SBA 641. This
information is then entered into the system. Inaccurate data could occur if 641s are not
entered into the system or if the business status is not updated. This field is a check
box and it is not mandatory to compiete.

if a client does not return for a subsequent counseling session after starting the
business, the new business start may not be reported to the WBC.

2. Describe procedures currently being applied to mitigate the weaknesses:

Validation through the Economic Impact study.

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

WBCs are provided annual training on using EDMIS and the importance of regularly
updating the client information

Holly, Sdial) Dag | 06D
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Enter Office name: Office of Women’s Business Ownership

Performance Indicator Title

Small Businesses Created (#)

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: Expand America’s ownership
society, particularly in underserved markets.

Strategic Objective: 1.1, 1.2 and 1.3

Why chose this indicator

To foster entrepreneurship in all markets and
improve the overall access to SBA programs
and services.

Briefly describe relevance of this indicator for
measuring program success

Acquisition of capital, business management
assistance, business performance and sustainability.

Briefly describe how this indicator is used or

Information is used for establishing goals and

will be used to manage the program monitoring performance.
Indicator measures an output (process) or Check One:
outcome (result) | Outpmt

Qutcome

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

Job creation, business start-ups, revenue growth
and customer satisfaction.

If applicable, describe any limitations on the
relevance of this indicator for measuring

program success

N/A

Detailed definition of indicator. E.g.:

o Units of measure (8§, #’s) :

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

The performance indicator reports only the number
of small businesses created by the WBC Resource
Partner.

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

Formula used to calculate the indicator (if N/A
appropriate)
1f this indicator was used in the last reporting N/A

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. 1dentify the event or action that creates a
data record (e.g., an approved loan):

2. Identify how the data record is captured:

1. Counseling and/or training session is conducted.

2. Agency electronic data collection system.
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3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. ldentify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

5. 1D the system of record for the indicator,
e.g., what system did the information come
from?

3. Quarterly

4. OMB Circular A-110 - The Federal
awarding agency shall prescribe the frequency
with which the performance reports shall be
submitted. Except as provided in paragraph
.51 (f), performance reports shall not be
required more frequently than quarterly or,
less frequently than annually. Annual reports
shall be due 90 calendar days after the grant
year; quarterly or semi-annual reports shall be
due 30 days after the reporting period.

5. Entrepreneurial Development Management
Information System I{.

Identify the date that actual year-end data will be
available for reporting.

Data is usually available mid November. SBA
performs additional verification on year end data to
ensure proper reporting. This is completed by
January 15, 2009.

Describe the process to ensure that the reported
data is complete and accurate

Certification and verification process. This
function allows the user to certify the uncertified
counseling client records — Part 1 & II that have
been manually entered or uploaded for the given
time period in the EDMIS 11 database.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

Due to the aggregate nature of the data SBA
currently receives, there are concerns about human
error, double counting, and incomplete records.

Describe any outstanding OIlG or GAO
recommendation that affect this indicator

N/A

Describe plans to address limitations to accuracy
or completeness of data

EDMIS II is being upgraded to handle limitations
to accuracy and its use will be required for all
Resource Partners.

If this indicator was used in the prior year
reporting cycle, describe any changes affecting
data quality.

N/A
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The data quality for this indicator is considered (Check one):

[X] MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage
the program.

[:] LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)|:| Actual orD Estimated results for the
fiscal year.

in event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

None

2. Describe procedures currently being applied to mitigate the weaknesses:

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

Holly Schicle DRA/ EN
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Validation of Data Used in Performance Measure
Enter Office name: Office of Women’s Business Ownership

Performance Indicator Title

Counseling Hours

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: Increase small businesses success
by bridging competitive gaps facing entrepreneurs
Strategic Objective: Significantly increase
successful small business ownership within
segments of society facing special competitive
_opportunity gaps.

Why chose this indicator

This measure reports the effort spent by WBC staff
—contact, travel and prep hours, in providing
counseling services to WBC clients.

Briefly describe relevance of this indicator for
Tneasuring program success

Increase small businesses success by bridging
competitive gaps facing entrepreneurs

Briefly describe how this indicator is used or
will be used to manage the program

This measure is an indicator of how for OWBO to
determine that the WBCs are meeting the
objectives of the program. Tt is one of the primary

oals of each partner.
Indicator measures an output (process) or Check One:
outcome (result) Output
: Qutcome

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

Business starts, job creation

If applicable, describe any limitations on the
relevance of this indicator for measuring
program success

Detailed definition of indicator. E.g.:

o Units of measure (8§, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

This indicator is the number of counseling hours for
all WBC clients

Formula used to calculate the indicator (if N/A
appropriate) )
If this indicator was used in the last reporting N/A

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year's data.

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved loan):

2. Identify how the data record is captured:

A client is has a counseling session
Data is captured via EDMIS

WBCs are required to report on a quarterly basis.
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3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

S. ID the system of record for the indicator,
¢.g., what system did the information come
from?

WBCs are given thirty days after the close of the
fiscal quarter to report the data and an additional
five business days to verify data and make any
corrections.

EDMIS

Identify the date that actual year-end data will be
available for reporting.

Data is usually available mid November. SBA
performs additional verification on year end data to
ensure proper reporting. This is completed by
January 15, 2009,

Describe the process to ensure that the reported
data is complete and accurate

The EDMIS 11 system rejects duplicate clients in a
given fiscal year. Generates an error report for the
resource partner and allows the resource partner to
correct any errors.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

N/A

Describe any outstanding OIG or GAO
recommendation that affect this indicator

None

Describe plans to address limitations to accuracy
or completeness of data

N/A

If this indicator was used in the prior year
reporting cycle, describe any changes affecting

N/A

data quality.
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The data quality for this indicator is considered (Check one):

MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

[:l LOW - Data quality is insufficient for this data to be used to manage the program,;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)|:] Actual or|:] Estimated results for the
fiscal year.

in event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. Identify known or suspected weaknesses in the data being reporting (e.g..
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

EDMIS summarizes the number of clients counseled and the number of clients trained
to get a total number of clients assisted. Inaccurate data could occur if 641s are not
properly entered into the system.

2. Describe procedures currently being applied to mitigate the weaknesses:

None

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

This is a goal for SCORE so they work to ensure this number is an accurate refiection of

client activity.

A4
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Validation of Data Used in Performance Measure
Enter Office name: Office of Entrepreneurship Education

Performance Indicator Title

Small Businesses Assisted (#)

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: Expand America’s ownership
society, particularly in underserved markets.

Strategic Objective: 1.1, 1.2 and 1.3

Why chose this indicator

To foster entrepreneurship in all markets and
improve the overall access to SBA programs
and services.

Briefly describe relevance of this indicator for
measuring program success

Acquisition of capital, business management
assistance, business performance and sustainability.

Briefly describe how this indicator is used or

Information is used for establishing goals and

will be used to manage the program monitoring performance.
Indicator measures an output (process) or Check One:
outcome (result) Qutput

Outcome

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

Job creation, business start-ups, revenue growth

| and customer satisfaction.

If applicable, describe any limitations on the
relevance of this indicator for measuring
rogram success

| N/A

Detailed definition of indicator. E.g.:

o Units of measure (§$, #’s)

o Unique events versus duplicative; €.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

The performance indicator reports only the number
of clients counseled and trained by the Resource
Partner through SCORE.

Formula used to calculate the indicator (if N/A
appropriate)
If this indicator was used in the last reporting N/A

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved loan):

2. Identify how the data record is captured:

1. Counseling and/or training session is conducted.

2. Agency electronic data collection system.
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3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly): .

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year): -

5. ID the system of record for the indicator,
e.g., what system did the information come
from?

3. Quarterly

4. OMB Circular A-110 - The Federal
awarding agency shall prescribe the frequency
with which the performance reports shall be
submitted. Except as provided in paragraph
.51 (f), performance reports shall not be
required more frequently than quarterly or,
less frequently than annually. Annual reports
shall be due 90 calendar days after the grant
year; quarterly or semi-annual reports shall be
due 30 days after the reporting period.

5. Entrepreneurial Development Management
Information System L.

Identify the date that actual year-end data will be
available for reporting,

Data is usually available mid November. SBA
performs additional verification on year end data to
ensure proper reporting. This is completed by
January 15, 2009.

Describe the process to ensure that the reported
data is complete and accurate

Data standards are in place that prevent many
esrors. Error reports are sent back to the partner
and the partner is given time to cosrect the reports.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

N/A

Describe any outstanding O1G or GAO N/A
recommendation that affect this indicator

Describe plans to address limitations to accuracy | N/A
or completeness of data

If this indicator was used in the prior year N/A

reporting cycle, describe any changes affecting
data quality.




-2
Certification of Data Quality for Public Reporting 7

/I”d/iCd%dY ; SCOR €~ Small gasvi(\zsses Crected (#)

The data guality for this indicator is considered (Check one):

[X] MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

D LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)D Actual orD Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data): :

EDMIS calculates the information based upon a change in business status (from “not in
business” to “in business™) as reported by the client to the partner on the SBA 641. This
information is then entered into the system. Inaccurate data could occur if 641s are not
entered into the system or if the business status is not updated. This field is a check
box and it is not mandatory to complete.

If a client does not return for a subsequent counseling session after starting the
business, the new business start may not be reported to the SCORE Chapter.

2. Describe procedures currently being applied to mitigate the weaknesses:

Validation through the Economic impact study.

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

Note, Sdhusle DAAJ 0D
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Enter Office name: Office of Entrepreneurship Education

Performance Indicator Title

lSmall Businesses Created (#)

l

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: Expand America’s ownership
society, particularly in underserved markets.

Strategic Objective: 1.1, 1.2 and 1.3

Why chose this indicator

To foster entrepreneurship in all markets and
improve the overall access to SBA programs
and services.

Briefly describe relevance of this indicator for
measuring program success

Acquisition of capital, business management
assistance, business performance and sustainability.

Briefly describe how this indicator is used or

Information is used for establishing goals and

will be used to manage the program monitoring performance.
Indicator measures an output (process) or Check One:
outcome (result) || Output

Owtcome
\

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

lob creation, business start-ups, revenue growth
and customer satisfaction.

If applicable, describe any limitations on the
relevance of this indicator for measuring
_program success

N/A

Detailed definition of indicator. E.g.:

o Units of measure (8, #°s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

The performance indicator reports only the number
of small businesses created by the Resource Partner
through SCORE.

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

Formula used to calculate the indicator (if N/A
appropriate)
If this indicator was used in the last reporting N/A

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved loan):

2. Identify how the data record is captured:

1. Counseling and/or training session is conducted.

2. Agency electronic data collection system.
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3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal

year):

5. 1D the system of record for the indicator,
e.g., what system did the information come
from?

3. Quarterly

4. OMB Circular A-110 - The Federal
awarding agency shall prescribe the frequency
with which the performance reports shall be
submitted. Except as provided in paragraph
.51 (), performance reports shall not be
required more frequently than quarterly or,
less frequently than annually. Annual reports
shall be due 90 calendar days after the grant
year, quarterly or semi-annual reports shall be
due 30 days after the reporting period.

5. Entrepreneurial Development Management
Information System II.

Identify the date that actual year-end data will be
available for reporting.

Data is usually available mid November. SBA
performs additional verification on year end data to
ensure proper reporting. This is completed by
January 15, 2009.

Describe the process to ensure that the reported
data is complete and accurate

Data standards are in place that prevent many
errors. Error reports are sent back to the partner
and the partner is given time to correct the reports.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

N/A

Describe any outstanding OIG or GAO N/A
recommendation that affect this indicator

Describe plans to address limitations to accuracy | N/A
or completeness of data

If this indicator was used in the prior year N/A

reporting cycle, describe any changes affecting
data quality.
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The data guality for this indicator is considered {Check one):

[ X MEDIUM — Some weaknesses exist but the data is of sufficient quality to manage
the program.

[:] L.OW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)l—_—l Actual or|:| Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
- following weaknesses disclosed below.

1. ldentify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

None

2. Describe procedures cumrently being applied to mitigate the weaknesses:

3. Describe actions planned to improve the quality of the data in future reporting
cycles:

Moty Schuch) DAA | 0ED
' Name (printed) ] Title
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Validation of Data Used in Performance Measure
Enter Office name: Office of Entrepreneurship Education

Performance Indicator Title

# Online Counseling Clients (% of clients
counseled)

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: Expand America’s ownership
society, particularly in underserved markets.

Strategic Objective: 1.1, 1.2 and 1.3

| Why chose this indicator

To foster entrepreneurship in all markets and
improve the overall access to SBA programs
and services.

Briefly describe relevance of this indicator for
measuring program success

As SCORE focuses more attention to serving
online clients, the percentage of online clients is a
more effective way

Briefly describe how this indicator is used or

Information is used for establishing goals and

will be used to manage the program monitoring performance.
Indicator measures an output (process) or Check One:
outcome (result) Output

Outcome

If an output, list the outcome(s) this Pt
contributes to, ¢.g., job creation, revenue growth

Job creation, business start-ups, revenue growth
and customer satisfaction.

If applicable, describe any limitations on the
relevance of this indicator for measuring
program success

N/A

Detailed definition of indicator. E.g.:

o Units of measure (8§, #s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

The performance indicator reports only the
percentage of clients counseled online by the
Resource Partner through SCORE.

Formula used to calculate the indicator (if
appropriate)

% is calculated by taking the total on-line
counseling clients divided by the total clients
counseled

If this indicator was used in the last reporting
cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

N/A

Section II: Indicator Quality

Describe the data collection process for the
indicator:

1. ldentify the event or action that creates a
data record (e.g., an approved loan):

2. Identify how the data record is captured:

1. Counseling session is conducted.

2. Agency electronic data collection system.
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3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4. Identify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of
days/weeks/months it takes to close a fiscal
year):

5. 1D the system of record for the indicator,
e.g., what system did the information come
from?

3. Quarterly

4. OMB Circular A-110 - The Federal
awarding agency shall prescribe the frequency
with which the performance reports shall be
submitted. Except as provided in paragraph
.31 (f), performance reports shall not be
required more frequently than quarterly or,

| less frequently than annually. Annual reports

shall be due 90 calendar days after the grant
year; quarterly or semi-annual reports shall be
due 30 days after the reporting period.

5. Entrepreneurial Development Management
Information System

Identify the date that actual year-end data will be
available for reporting.

Data is usually available mid November. SBA
performs additional verification on year end data to
ensure proper reporting. This is completed by
January 15, 2009.

Describe the process to ensure that the reported
data is complete and accurate

Data standards are in place that prevent many
errors. Error.reports are sent back to the partner
and the partner is given time to correct the reports.

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

N/A

Describe any outstanding OIG or GAQ N/A
recommendation that affect this indicator

Describe plans to address limitations to accuracy | N/A
or completeness of data

If this indicator was used in the prior year N/A

reporting cycle, describe any changes affecting
data quality.
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The data quality for this indicator is considered (Check one):

[ ¥ MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage
the program.

[:\ LOW - Data quality is insufficient for this data to be used to manage the program;
i.e., the results for this indicator should NOT be publicly reported.

The data provided represent (Check one)D Actual orD Estimated results for the
fiscal year.

In event of an audit, documentation is being maintained to allow an independent third
party to: (1) verify that actions were taken to provide reasonable assurance that the
data is accurate, and (2) confirm the data being reported.

Although measures were taken to provide reasonable assurance that the data being
reported is accurate, the data, procedures and/or source documentation contains the
following weaknesses disclosed below.

l

1. Identify known or suspected weaknesses in the data being reporting (e.g.,
limitations in the verification procedures; weaknesses in the data collection process;
known flaws in the data):

The SBA has no recourse to verify if these numbers are correct, however, we place great
emphasis on trusting that the grantees are reporting accurately.

2. Describe procedures cusrently being applied to mitigate the weaknesses:

None

3. Describe actions planned to improve the quality of the data in future reporting
cycles:
None

i oSS 1/3/09
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Validation of Data Used in Performance Measure
Enter Office name: Small Business Development Centers - DFWP

Performance Indicator Title

The total number of businesses educated
about the benefits of a Drug Free Workplace
Program

Section I: Indicator Definition and Relevance

Identify the Strategic Goal and Objective that the
indicator measures

Strategic Goal: Improve economic environment for
all businesses.

Strategic Objective: Increase the positive impact of
SBA assistance upon the number and success of
small business start-ups; Maximize the
sustainability and growth of existing small business
assisted by the SBA; Significantly increase
successful small business ownership within
segments of society facing special competitive
opportunity gaps.

Why chose this indicator

This indicator measures major contributions that
the program makes to the achievement of SBA's
outcomes.

Briefly describe relevance of this indicator for
measuring program success

The belief is that the higher the number of small
businesses educated about a DFWP the higher the
number of small businesses will implement a
DFWP.

Briefly describe how this indicator is used or
will be used to manage the program

None. Even though the SBA is unable to force
small businesses to implement a DFWP, the
information is used for establishing goals and
monitoring performance of the Grantees.

Indicator measures an output (process) or
outcome (result)

Check One:
Output
Qutcome

If an output, list the outcome(s) this PI
contributes to, e.g., job creation, revenue growth

Increase in the number of small businesses facing
special competitive opportunity gaps receiving
SBA agsistance.

If applicable, describe any limitations on the
relevance of this indicator for measuring
TOQram success

The SBA has no recourse to verify if these numbers
are correct, however, we place great emphasis on
trusting that the grantees are reporting accurately.

Detailed definition of indicator. E.g.:

o Units of measure (§, #’s)

o Unique events versus duplicative; e.g.,
unique clients trained versus total trained.

o Inclusions/exclusions; e.g.: definition of
underserved market used

Formula used to calculate the indicator (if N/A
appropriate)
If this indicator was used in the last reporting N/A

cycle, identify any changes in the indicator
definition that would impact comparability with
the prior year’s data.

Section II: Indicator Quality




Validation of Data Used in Performance Measure

Describe the data collection process for the
indicator:

1. Identify the event or action that creates a
data record (e.g., an approved Joan);

2. Identify how the data record is captured:

3. Identify the frequency of data capture (e.g.,
immediate, weekly, quarterly):

4, ldentify the reporting lag time between an
event/action and the availability of data
reporting (e.g., the number of

1. An SBA DFWP grantee schedules an event for
small businesses to receive training and education
regarding the DFWP.

2. When a small business signs up for the
education/training either by phone, in-person, or
via computer.

3. Data is reported quarterly to the SBA.

4. The lag time is the time between the tompletion
of the implementation and the reporting date. Can

vary widely from the beginning of a quarter to the

end.

5. The DFWP has its own web based database

data is complete and accurate

days/weeks/months it takes to close a fiscal | through the GLS system.
year):
5. 1D the system of record for the indicator,
¢.g., what system did the information come
from?
Identify the date that actual year-end data will be | January 1
available for reporting.
Describe the process to ensure that the reported | None

Describe any limitations to accuracy or
completeness of data (records without data,
wrong data, double counting, etc.)

The SBA has no recourse to verify if these numbers
are correct, however, we place great emphasis on
trusting that the grantees are reporting accurately.

Describe any outstanding OIG or GAO
recommendation that affect this indicator

N/A

reporting cycle, describe any changes affecting
data quality.

Describe plans to address limitations to accuracy | None
or completeness of data
If this indicator was used in the prior year N/A






