
U.S. Small Business Administration  
FY 2008 Performance Data Validation and Verification 

Certification of Data Quality for Public Reporting 
 
Managing for results and integrating performance with budget information require 
valid, reliable and high-quality performance measures and data.  SBA program 
offices are responsible for the quality of data that they provide for reporting in the 
Agency's annual Performance and Accountability Report.  Data quality has the 
following characteristics:  
 

Valid:  The performance indicator is relevant to the program; steps were taken 
to assure that the data is complete; the data covers the entire fiscal year, and; 
the indicator can be used by decision-makers to manage the program. 
 
Verifiable:  Documentation is maintained that allows an independent third 
party review to conclude that the results are accurately reported.  

 
Accordingly, the SBA Office of Performance Management requires program 
managers to rate the data quality for each performance indicator confirming that the 
data quality is high, or disclose any known or suspected weaknesses.  Data quality 
rated: 
 

High:  Has no known weaknesses, accurately represents the results of the 
program and may be independently verified. 
 
Medium:  Has some known or suspected weaknesses, but is of sufficient 
quality to manage and/or represent the program results and may be 
independently verified. 
 
Low:  Has significant weaknesses and cannot be used to manage or 
represent the results of the program.  Data rated “Low” is not used for 
reporting in the Performance and Accountability Report. 
 

The table on the following pages lists each performance indicator by strategic goal, 
lists a tracking number for the program and performance indicator, indicates whether 
it is an output or outcome indicator, confirms that the data is valid and verifiable, and 
certifies the data quality as “High” or “Medium.”  
 
Following the table are copies of the forms filled out and signed by program office 
managers that are titled, Certification of Data Quality for Public Reporting.  These 
forms certify the data quality for each performance indicator.  Tracking numbers 
found on the upper right corner of each sheet can be used to identify the specific 
performance indicator.  
 



U.S. Small Business Administration 
FY 2008 Data Validation and Verification 

Certification of Data Quality for Public Reporting 
Tracking 

No. Program  Performance Indicator Type Validation Certification 

Strategic Goal 1 - Expand America's ownership society, particularly in 
underserved markets         

      Financial Assistance        
1 - 1 7(a) Loans Funded (#) Output Complete Medium 

1 - 2 7(a) Small Businesses Assisted (#) Output Complete Medium 

1 - 3 7(a) Underserved Markets - Loans Funded (#) Output Complete Medium 

1 - 4 7(a) Underserved Markets - Small Businesses Assisted (#) Output Complete Medium 

1 - 5 7(a) Jobs Created/Retained (#) Outcome Complete Medium 

2 - 1 504 Loans Funded (#)   Output Complete Medium 

2 - 2 504 Small Businesses Assisted (#)(1) Output Complete Medium 

2 - 3 504 Underserved Markets - Loans Funded (#) Output Complete Medium 

2 - 4 504 Underserved Markets - Small Businesses Assisted (#) Output Complete Medium 

2 - 5 504 Jobs Created/Retained (#) Outcome Complete Medium 

3 - 1 Int'l Trade Loans Funded (#) Output Complete Medium 

3 - 2 Int'l Trade Small Businesses Assisted (#) Outcome Complete Medium 

3 - 3  Int'l Trade Underserved Markets - Small Businesses Assisted (#) Outcome Complete Medium 

4 - 1 Microloan Loans Funded (#) Output Complete Medium 

4 - 2 Microloan Small Businesses Assisted (#) Outcome Complete Medium 

5 - 1 SBIC Small Businesses Assisted (#) Outcome Complete High 

5 - 2 SBIC Underserved Markets - Small Businesses Assisted (#) Outcome Complete Medium 

6 - 1 SBG Final Surety Bond Guaranties (#) Output Complete Medium 

6 - 2 SBG Total Bonds (#) Output Complete Medium 

6 - 3 SBG Underserved Markets - Final Surety Bond Guaranties (#) Output Complete Medium 

     Management and Technical Assistance       
7 - 1 SBDC Multi-Year Extended Engagement Clients (#) Output Complete Medium 

7 - 2 SBDC Small Businesses Created (#)  (1) Outcome Complete Medium 

7 - 3 SBDC Capital Infusion ($ Billion) Outcome Complete Medium 

8 - 1 WBC Small Businesses Assisted (#) Output Complete Medium 

8 - 2 WBC Jobs Created/Retained (#) (1)  Outcome Complete Medium 

8 - 3 WBC Small Businesses Created (#) (1) Outcome Complete Medium 

9 - 1 SCORE Small Businesses Assisted (#) Output Complete Medium 

9 - 2 SCORE Small Businesses Created (#) Outcome Complete Medium 

10 - 1 DFWP Small Businesses Educated (#) Output Complete Medium 

10 - 2 DFWP Programs Implemented (#) Output Complete Medium 

     Contracting Assistance       
11 - 1 7(j) Small Businesses Assisted (#) Output Complete High 

12 - 1 8(a) Small Businesses Assisted (#) Outcome Complete High 

13 - 1 HUBZone Small Businesses Assisted (#) Outcome Complete Medium 

13 - 2 HUBZone Annual Value of Federal Contracts ($ Billion) Outcome Complete High 

14 - 1 
Prime 

Contracting 
Federal Contract Dollars Awarded to Small Businesses ($ 
Billion) Output Complete High 

14 - 2 
Prime 

Contracting Jobs Created/Retained (#)  Outcome Complete High 

15 - 1 SDB Small Businesses Certified (#) Output Complete High 



     District Offices Support - All Assistance Areas       

18 - 1 OFO/8(a) Annual 8(a) Reviews (%) Output Complete Medium 

18 - 2 OFO/DO Small Businesses Assisted - Counseling/Training (#) Outcome Complete Medium 
Tracking 

No. Program  Performance Indicator Type Validation Certification 

Strategic Goal 2 - Provide timely financial assistance to homeowners, renters, 
nonprofit organizations and businesses affected by disaster      

       Disaster Assistance       
19 - 1 Disaster Disasters Having Field Presence Within 3 Days (%) Output Complete High 

19 - 2 
Disaster Loans With Initial Disbursements Within 5 Days of Loan 

Closing (%) Output Complete High 

19 - 3 Disaster Time to Process 85% of Home Applications (Days)  Output Complete High 

19 - 4 Disaster Time to Process 85% of Business Physical Applications 
(Days)  Output Complete High 

19 - 5 Disaster Time to Process 85% of EIDL Applications (Days)  Output Complete High 

19 - 6 
Disaster Small Businesses Sustaining Economic Injury That Remain 

Operational 6 Months After Final Disbursement (%) Outcome Complete High 

19 - 7 
Disaster Small Businesses Sustaining Physical Damage Restored 

Within 6 Months After Final Disbursement (%) Outcome Complete High 

19 - 8 
Disaster Homeowners Restoring Their Homes Within 6 Months of 

Final Disbursement (%) Outcome Complete High 

19 - 9 
Disaster Renters Restored Within 6 Months After Final Disbursement 

(%)  Outcome Complete High 

19 - 10 Disaster Customer Satisfaction Rate (%) Outcome Complete High 

Strategic Goal 3 - Improve the economic environment for small 
business         

     Regulatory Assistance       
16 - 1 Advocacy Research Publications (#)  Output Complete High 

16 - 2 Advocacy Regulatory Cost Savings to Small Businesses ($ Billion) Outcome Complete Medium 

16 - 3 
Advocacy Regulatory Staff With In-House Regulatory Flexibility Act 

Expertise (#)  
Outcome Complete High 

16 - 4 
Advocacy States Considering Legislative/Executive Regulatory 

Flexibility Action (#)  
Outcome Complete High 

16 - 5 Advocacy Research Publications and Data Reports in Curricula (#) Outcome Complete High 

16 - 6 Advocacy Cost per $1 Million Savings ($) Efficiency Complete Medium 

17 - 1 
Business 
Gateway Hours Saved (# in Millions) Outcome Complete High 

17 - 2 
Business 
Gateway Customer Satisfaction (%) Outcome Complete High 

17 - 3 
Business 
Gateway Referrals to Partner Sites per Month (%) (1) Outcome Complete High 

Strategic Goal 4 - Ensure management and organizational excellence to 
increase responsiveness to customers, streamline processes, and improve 
compliance and controls     

     Ensure Management Excellence       
20 - 1 OCIO IT Systems Availability (%) Output Complete High 

20 - 2 OCIO Unauthorized Network or Data Breaches (#) Outcomes Complete High 

21 - 1 OCFO Unqualified Opinions for Audit Year Outcomes Complete High 

21 - 2 OCFO Number of Material Weaknesses (#) Outcomes Complete High 

 



Certification of Data Qualitv for Public Reporting 1- 1 

The daPa qualitv for this indicator is considered (Check one): 

EDlUM - Some weaknesses exist but the data is of sufficient quality to manage 
the program. 

q LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) n  Actual o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 
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2. Describe procedures currently being applied to mitigate the weaknesses: 
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3. Describe actions planned to irrlprove the quality of the data in future reporting 
cycles: 
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Validation of Data Used in Performance Measure 
Enter Office name: Office of Financial Assistance 

Do 
7(a) Loan Program 

Performance Indicator Title Number of loans funded (#) 

Section I: Indicator Definition and Relevance 

Identify the Strategic Goal and Objective that the 
indicator measures 
Why chose this indicator 

Briefly describe relevance of this indicator for 
measuring program success 

Briefly describe how this indicator is used or 
will be used to manage the program 

Indicator measures an output (process) or 
outcome (result) 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 

If applicable, describe any limitations on the 
relevance of this indicator for measuring 
program success 
Detailed definition of indicator. E.g.: 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of 

undersewed market used 
Formula used to calculate the indicator (if 
appropriate) 
If this indidator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

Strategic Goal: 1 
Strategic Objective: 1.1 ; 1.2 
This indicator identifies the number of small 
business 7(a) guaranteed loans that have been 
approved during the fiscal year net of cancellations 
during that same fiscal year. 
By definition, a lender would not have provided the 
financing to the small business without SBA's 
guaranty. 
This indicator is used by management to identify 
SBA's success in promoting financial assistance to 
small businesses that would not have received 
financial assistance otherwise. 
Check One: a Output 

Outcome I 

Outcomes would be revenue growth and job 
creation. Without SBA's guaranty, the small 
business would not have received the financing 
required to establish itself (new), or grow 
(existing). 
Unknown. 

Numbers of loans approved (net of cancellations) to 
small businesses. 

None. 

No changes. 

Section 11: Indicator Quality 

Describe the data collection process for the 
indicator: 

1. Identify the event or action that creates a 1.  Event or Action: An SBA guaranteed loan is 



Validation of Data Used in Performance Measure 

' 2. Identify how the data record is captured: 

data record (e.g., an approved loan): 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

approved and funds are allocated. 

4. Identify the reporting lag time between an 
I eventlaction and the availability of data 

reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 

1 year): 

5. ID the'system of record for the indicator, 
1 e.g., what system did the information come 

from? 

Event or Action: If subsequently the guaranteed 
loan is cancelled, the total number of approvals, 
year-to-date, is reduced by the number of 
cancellations. 

2. The data record is captured by SBA's systems at 
the time of SBA loan approval when budget funds 
are allocated to the loan approval number. For 
cancellations, the data record is captured by SBA's 
systems when the loan is identified as cancelled by 
SBA personnel in the servicing centers. 

3. Immediate 

4. SBA's accounting office permits 5 business 
days beyond the end of the fiscal year for 
adjustments to year-end figures to be made. 

5. Office of Computer Information - Mainframe 

Report Name: LAAR 64 

I 

Identify the date that actual year-end data will be 1 Five business days after the close of the fiscal year. 
available for reporting. 
Describe the process to ensure that the reported 

/ Describe plans to address limitations to accuracy 
I 

NIA 

Systems are reviewed periodically by the OIG, 
data is complete and accurate 1 GAO and SBAYs auditors. 

or compl~teness of data 
If this indicator was used in the prior year N/ A 

Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 

Describe any outstanding OIG or GAO 
recommendation that affect this indicator 

( reporting cycle, describe any changes affecting 1 1 

A large proportion of 7(a) loan approvals are 
recorded from entries by lenders using E-tran (a 
web-based electronic submission system). There 
can be data entry errors. However, numerous 
"rules" are built into E-tran to minimize these 
errors. 
NIA 



Certification of Data Qualitv for Public Reporting: 

The dgta qualitv for this indicator is considered (Check one): 

MEDlLlM - Some weaknesses exist but the'data is of sufficient quality to manage 
the program. 

q LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) n  ~ c t u a l  o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirni the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

2. Describe procedures currently being applied to mitigate the weaknesses: 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 

~k?4  rq KJGL~, 4; CT Pro\ IY1 s / .  
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Validation of Data Used in Performance Measure 
Enter Office name: Office of Financial Assistance 

7(a) Loan Program 

' 

Performance Indicator Title Number of Small Businesses Assisted (#) 

Section I: Indicator Definition and Relevance 

Identify the Strategic Goal and Objective that the 
indicator measures 
Why chose this indicator 

Briefly describe relevance of this indicator for . 
measuring program success 

Briefly describe how this indicator is used or 
will be used to inanage the program 

Lndicator measures an output (process) or 
outcome (result) 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 

If applicable, describe any limitations on the 
relevance of this indicator for measuring 
program success 
Detailed definition of indicator. E.g.: 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of 

underserved market used 
Formula used to calculate the indicator (if 
appropriate) 
If this indicator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

Strategic Goal: 1 
Strategic Objective: 1.1 ; 1.2 
This indicator identifies the number of small 
businesses that have been assisted by SBA by 
receiving approval for an SBA-guaranteed loan (net 
of cancellations). 
By definition, a lender would not have provided the 
financing to the small business without SBA's 
guaranty. 
This indicator is used by management to identify 
SBA's success in promoting financial assistance to 
small businesses that would not have received 
financial assistance otherwise. 
Check One: a Output 

Outcome 

Outcomes would be revenue growth and job 
creation. Without SBA's guaranty, the small 
business would not have received the financing 
required to establish itself (new), or grow 
(existing). 
Unknown. 

Numbers of loans approved (net of cancellations) to 
different small businesses. 

No. of loans approved (net of cancellations) times 
85 percent. 
No changes. 

Section 11: Indicator Quality 

Describe the data collection process for the 
indicator: 

1. Identify the event or action that creates a 1. Event or Action: An SBA guaranteed loan is 



Validation of Data Used in Performance Measure 

A study was done to indicate the percentage of 
loans to different small businesses during a fiscal 
year. That percentage is applied against the 
number of loans approved, net of cancellations. 

data record (e.g., an approved loan): 

2. Identify how the data record is captured: 

approved and funds are allocated. 

3 .  Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
evenuaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

2. The data record is captured by SBA's systems at 
the time of SBA loan approval when budget funds 
are allocated to the loan approval number. For 
cancellations, the data record is captured by SBA's 
systems when the loan is identified as cancelled by 
SBA personnel in the servicing centers. 

3 .  Immediate 

4. SBA's accounting office permits 5 business 
days beyond the end of the fiscal year for 

I adjustments to year-end figures to be made. * 

5 .  Office of Computer Information - Mainframe 

Report Name: LAAR 64 

I Identify the date that actual year-end data will be Five business days after the close of the fiscal year. ( 

Describe any limitations to accuracy or 
completeness of data (records without data, 

available for reporting. 
Describe the process to ensure that the reported 

wrong data, double counting, etc.) 

Systems are reviewed periodically by the OIG, 

web-based electronic submission system). There 
can be data entry errors. However, numerous 
"rules" are built into E-tran to minimize these 

I errors. 
Describe any outstanding OIG or GAO 1 N/A 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 

1 reporting cycle, describe any changes affecting I 1 

N/A 
or completeness of data 
If this indicator was used in the prior year 

- 1 data aualitv. 1 1 

N/A 



Certification of Data Quality for Public Reporting 1- 3 

The data qualitv for this indicator is considered (Check one): 

@MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 
the program. 

q LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) n  Actual o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

2. Describe procedures currently being applied to mitigate the weaknesses: 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 



Validation of Data Used in Performance Measure 
Enter Office name: Office of Capital Access 

I I Section I: Indicator Definition and Relevance 

Performance Indicator Title 

Strategic Goal: 1 
indicator measures 

This indicator identifies the number of small 

USM - SB Loans Funded (#) - 7(a) Program 

Briefly describe relevance of this indicator for 
measuring program success 

businesses that meet the definition of "underserved 
markets" that have been assisted by SBA by 
receiving approval for an SBA guaranteed loan (net 
of cancellations). 

By definition, a lender would not have provided 
the financing to the small business without SBA's 

I ) received the financial assistance requested I 

Briefly describe how this indicator is used or 
will be used to manage the program 

1 otherwise. 
Indicator measures an output (process) or 
outcome (result) 

Outcome 

guaranty. 
This indictor is used by 
SBA's success in 
small businesses that meet the definitions of the 
"underserved markets" that would not have 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 

If applicable, describe any limitations on the 
relevance of this indicator for measuring 

Outcome would be revenue growth and job creation 
for businesses that meet the definition of 
"underserved markets". 
Unknown 

program success I 

Detailed definition of indicator. E.g.: 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of 

underserved market used 

Section 11: Indicator Quality ' 

Number of Loans approved (net of cancellations) to 
small businesses identified as meeting one of the 
definitions of "underserved markets". The 
definitions are businesses located in a HUB Zone, 
Low-to-Moderate Income (LMI) area or an 
Enterprise Zone or Economic Communities 

Formula used to calculate the indicator (if 
appropriate) 
If this indicator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

I (EZIEC). 
none 

No changes 

Describe the data collection process for the 
indicator: 

1. Identifj the event or action that, creates a 
1. Event or Action: An SBA guaranteed loan 

is approved and funds are allocated. 
1 

1 



Validation of Data Used in Performance Measure 

'L.- 2. Identify how the data record is captured: 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
eventfaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

Identify the date that actual year-end data will be 
available for reporting. 
Describe the process to ensure that the reported 
data is complete and accurate 
Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 

system at the time of SBA loan approval 
when budget funds are allocated to the loan 
approval number. For cancellations, the 
data record is captured by SBA's systems 
when the loan is identified as cancelled by 
SBA personnel in the serving centers. 

3. A week after the loans are approved. 
4. SBA's accounting office permits 5 business 

days beyond the end of the fiscal year for 
adjustments to year-end figures to be made 
and an additional week is needed to geo- 
code each loan. 

5. OCIO - Mainframe 

Five businesses days after the close of the fiscal 
year. 
Main frame Systems are reviewed periodically by 
the OIG, GAO and SBA's auditors. 
A large proportion of 7(a) loan approvals are 
recorded from entries by lenders using E-Tran. 
There can be limitations to accuracy due to 
inaccuracy in reporting business addresses as well 
as new addresses not being recognized by the geo- 
coding system. 

Describe recommendation 0 any outstanding that affect OIG this or indicator GAO 

Describe plans to address limitations to accuracy 
or completeness of data 
If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 

n/a 

n/a 



Certification of Data Quality for Public Reporting 

1' 

The datdualitv for this indicator is considered (Check one): 

O/MEDILIM - Some weaknesses exist but the data is of sufficient quality to manage 
the program. 

q LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) n ~ c t u a l  o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

2. Describe procedures currently being applied to mitigate the weaknesses: - / ern r 9 / 4 d d c q  1, cjr2 dcf IL., d fK f  07 6 Y +i?< r-=-> 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 



Validation of Data Used in Performance Measure 
Enter Office name: Office of Capital Access 

I 

Section I: Indicator Definition and Relevance 

Performance Indicator Title 

I I Identify the Strategic Goal and Objective that the 1 Strategic Goal: I 1 

USM - SB Assisted (#) - 7(a) Program 

I Briefly describe relevance of this indicator for 

indicator measures 
Why chose this indicator 

business that have been assisted by SBA by 
receiving approval for an SBA-guaranteed loan (jet 

Strategic Objective: 1.1; 1.2 
This indicator identifies the number of small 

will be used to manage the program 

measuring program success 
Briefly describe how this indicator is used or 

Indicator measures an output (process) or 
outcome (result) 

Underserved ~ a r k e t s .  
This indictor is used by management to identify -i 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 

If applicable, describe any limitations on the 
relevance of this indicator for measuring 

program success 
Detailed definition of indicator. E.g.: 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of 

SBA's success in promoting financial assistance to 
small businesses in the Underserved Markets. 

Outcome 

Outcome would be revenue growth and job 
creation. Without SBA's guaranty, the small 
business would not have received the financing 
required to establish itself. 
Unknown 

Number of Loans approved (net of cancellations) to 
different small businesses in the Underserved 
Markets. 

underserved market used 
Formula used to calculate the indicator (if 

I Section 11: Indicator Oualitv 

No. of loans approved (net of cancellations) in the 
appropriate) 
If this indicator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

Describe the data collection process for the 
indicator: 

Underserved Markets times 85 percent. 
.No changes 

1. Identify the event or action that creates a 
data record (e.g., an approved loan): 

2. Identify how the data record is captured: 

1. Event or Action: An SBA guaranteed loan 
is approved and funds are allocated. The 
Underserved Markets are defined as the 
three geographic codes (HUB Zone, LMI 
and EZIEC) and each loan is coded in 
SBA's loan accounting system based on its 
business address. 



Validation of Data Used in Performance Measure 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

Identify the date that actual year-end data will be 

2. The data record is captured by SBA's 
system at the time of SBA loan approval 
when budget funds are allocated to the loan 
approval number. For cancellations, the 
data record is captured by SBA's systems 
when the loan is identified as cancelled by 
SBA personnel in the serving centers. 

3. A week after the loans are approved. 
4. SBA's accounting office permits 5 business 

days beyond the end of the fiscal year for 
adjustments to year-end figures to be made 
and an additional week is needed to geo- 
code each loan. 

5. OCIO - Mainframe 

Five businesses days after the close of the fiscal 
available for reporting. 1 year and an additional week afterwards. 
Describe the process to ensure that the reported 
data is complete and accurate 
Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 

Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 
If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 

Systems are reviewed by the SBA's Office of Field 
Operations 
A large proportion of 7(a) loan approvals are 
recorded from entries by lenders using E-Tran. 
There can be limitations to accuracy due to 
inaccuracy in reporting business addresses as well 
as new addresses not being recognized by the geo- 
coding system. 
n/a 

n/a 

n/a 
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The d qualitv for this indicator is considered (Check one): - /
/ ~ E D I U M-Some weaknesses exist but the data is of sufficient quality to manage 1 
q LOW -Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) n  ~ c t u a l  o r n  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

1. 	 Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

< / h c l i .  mAwy 	 / f ly% 4 - d f i ' / - ~ ~ ~0 L . J  

;J 9, 	 ~ 8 /la+.deflcc..s,','w~~~? ,f 

2. 	 Describe procedures currently being applied to mitigate the weaknesses: 
A 

3. 	 Describe actions planned to improve the quality of the data in future reporting 
cycles: 

%dr //uC hank; 	 X f / 3 c 0 ~ ~ ~ ~S P ~ , ' O /  
Name (printed) 	 Title 

-... 
1 

v ~ i f i a t u r e w  	 Title 
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Enter Office name: 

1 Section I: Indicator Definition and Relevance c 
-\ 

Performance Indicator Title 

w g i c  Goal and Objective that the 
1 indicator measures 
1 Why chose this indicator 

small businesses. 
This indictor is used by management 

Jobs CreatedIRetained (#) - 7(a) Program 

Strategic Goal: 1 
Strategic Objective: 1.1 ; 1.2 
This indicator identifies the number of job 

Briefly describe relevance of this indicator for 
createdlretained as a result of SBA loans. 

This indicator shows the impact of SBA loans on 

outcome (result) IW 
will be used to manage the program 
Indicator measures an output (process) or 

I If an output, list the outcome(s) this PI 
I 

( N/A 1 

SBAYs success in helping businesses grow jobs. 
- Check One: 

to, e.g., job creation, revenue growth I 
describe any limitations on the This data is self-reporting. 

( relevance of this indicator for measuring 1 I 

o Unique events versus duplicative; e.g., 
unique clients trained versus total trained. 

o Inclusions/exclusions; e.g.: definition of 

Detailed definition of indicator. E.g.: 
o Units of measure ($, #'s) 

1 underserved market used I none I 
Formula used to calculate the indicator (if 

Number ofjobs createdlretained 

I Section 11: Indicator Quality 

appropriate) 
If this indicator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

Describe the data collection process for the 
indicator: 

none 

1. Identify the event or action that creates a 
data record (e.g., an approved loan): 

2. Identify how the data record is captured: 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

This data is self-reported and appears in the SBA 
loan application form. 
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4. Identify the reporting lag time between an 
evenvaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

I 1 Identify the date that actual year-end data will be 1 15 Days after the close 
available for reporting. 
Describe the process to ensure that the reported 

( completeness of data (records without data, 1 1 

There is no process to verify the data at SBA. 
data is complete and accurate 
Describe any limitations to accuracy or Self-Reported data. 

reporting cycle, describe any changes affecting 
data aualitv. 

wrong data, double counting, etc.) 
Describe any outstanding OIG or GAO 
recommendation that affect this indicator 

Describe plans to address limitations to accuracy 
or completeness of data 

If this indicator was used in the prior year 

none 

SBA is currently looking for an alternative outcome 
measure (Business Longevity) and believes it will 
be more accurate than this measure. 
none 
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The d,ata qua lit^ for this indicator is considered (Check one): 

EDlUM - Some weaknesses exist but the data is of sufficient quality to manage 
theJprogram. 

1 q LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

' The data provided represent (Check o n e ) o ~ c t u a l  o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

$0 ;f c r ~ d u  5 0 ~ ~  9 i v 1 6 r y y l f i ,  
2. Describe procedures currently being applieeYfo mitigbte the weaknesses: 

( o(p /ly + t b r l J  a Y p  r e  6' kJ 1, "I W f r ( ; q  {cl- P ,/ 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 
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Enter Office name: Office of Financial Assistance 

504 Loan Program 

approved during the fiscal year net of cancellations 

measuring program success 

unique clients trained versus total trained. 

cycle, identify any changes in the indicator 

1 
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2. Identify how the data record is captured: 

data record (e.g., an approved loan): 

3. Identify the frequency of data capture (e.g., 
1 immediate, weekly, quarterly): 

approved and funds are allocated. 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
dayslweekslmonths it takes to close a fiscal 
year): 

1 5 .  ID the system of record for the indicator, 

Event or Action: If subsequently the guaranteed 
loan is cancelled, the total number of approvals, 
year-to-date, is reduced by the number of 
cancellations. 

2. The data record is captured by SBA's systems at 
the time of SBA loan approval when budget funds 
are allocated to the loan approval number. For 
cancellations, the data record is captured by SBA's 
systems when the loan is identified as cancelled by 
SBA personnel in the servicing centers. 

3. Immediate 

4. SBA's accounting office permits 5 business 
days beyond the end of the fiscal year for 
adjustments to year-end figures to be made. 

5 .  Office of Computer Information - Mainframe 

Identify the date that actual year-end data will be 
Report Name: LAAR 64 

Five business days after the close of the fiscal year. 
available for reporting. 
Describe the process to ensure that the reported 

I completeness of data (records without data, I "rules" are built into the mainframe to minimize I 

Systems are reviewed periodically by the OIG, 
data is complkte and accurate 
Describe any limitations to accuracy or 

~. 

GAO and SBAYs auditors. 
There can be data entry errors. However, numerous 

wrong data, double counting, etc.) 
Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 

reporting cycle, describe any changes affecting 
data quality. 

these errors. 
N/ A 

N/A 
or completeness of data 
If this indicator was used in the prior year N/ A 
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The data qualitv for this indicator is considered (Check one): 

EDlUM - Some weaknesses exist but the data is of sufricient quality to manage 
the program. 

q LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should be publicly reported. 

The data provided represent (Check o n e ) u  ~ c t u a l  o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

2. Describe procedures currently being applied to mitigate the weaknesses: 
f GJ4 h61qcf7 ~ C ~ P O [ ~ Y  t w d  l' 

/ ~ n f i / ~ /  fYzr ( vl in\ 
3. Describe actions planned to improvewua l i t y  of the data in future reporting 

cycles: 
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Enter Office name: Office of Financial Assistance 

504 Loan Program 

unique clients trained versus tot,& trained. 

definition that would impact colnparability with 
the prior year's data. 

Describe the data collection process for the 
indicator: 

1. Identify the event or action that creates a 1. Event or Action; An SBA guaranteed loan is 



Validation of Data Used in Performance Measure 2 dz 

2. Identify how the data record is captured: 

data record (e.g., an approved loan): 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

approved and funds are allocated. 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

A study was done to indicate the percentage of 
loans to different small businesses during a fiscal 
year. That percentage is applied against the 
number of loans funded (net of cancellations). 

2. The data record is captured by SBA's systems at 
the time of SBA loan approval when budget funds 
are allocated to the loan approval number. For 
cancellations, the data record is captured by SBA's 
systems when the loan is identified as cancelled by 
SBA personnel in the servicing centers. 

3. Immediate 

4. SBA's accounting office permits 5 business 
days beyond the end of the fiscal year for 
adjustments to year-end figures to be made. 

5. Office of Computer Information -Mainframe 

Report Name: LAAR 64 
will be Five business days after the close I of the fiscal year. 

available for reporting. 
Describe the process to ensure that the reported t- Systems are reviewed periodically by the OIG, 
data is complete and accurate 1 
Describe any limitations to accuracy or 
completeness of data (records without data, 

GAO and SBA's auditors. 
There can be data entry errors. 
"rules" are built into SBA's loan accounting 

etc.) computer system to minimize these errors. 
N/ A 

1 recommendation that affect this indicator 
1 Describe plans to address limitations to accuracy 

I data quality. 1 

N/A 
* or completeness of data 

If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 

N/A 
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The data quality for this indicator is considered (Check one): 

d;EDIlJM - Some weaknesses exist but the data is of sufficient quality to manage 
the program. 

LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) u  Actual o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

1 2. Describe procedures currently being applied to mitigate the weaknesses: I 

3. Describe actions planned to improve the quality of the data in 
cycles: 
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I 

Section I: Indicator Definition and Relevance 

Performance Indicator Title 

I 

Identify the Strategic Goal and Objective that the I Strategic Goal: 1 I 

USM - SB Loans Funded (#) - 504 Program 

indicator measures 
Why chose this indicator 

Briefly describe relevance of this indicator for 
measuring program success 

Strategic Objective: 1.1 ; 1.2 
This indicator identifies the number of small 
businesses that meet the definition of "underserved 
markets" that have been assisted by SBA by 
receiving approval for an SBA guaranteed loan (net 
of cancellations). 

By definition, a lender would not have provided 
the financing to the small business without SBA's 

SBA's success in promoting financial assistance to 
small businesses that meet the definitions of the 
"underserved markets" that would not have 
received the financial assistance requested 

Briefly describe how this indicator is used or 
guaranty. 

This indictor is used by management to identify 

program success 
Detailed definition of indicator. E.g.: 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of 

underserved market used 

Indicator measures an output (process) or 
outcome (result) 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 

If applicable, describe any limitations on the 
relevance of this indicator for measuring 

I Formula used to calculate the indicator (if 

otherwise. 
Check One: 

H E e  

Outcome would be revenue growth and job creation 
for businesses that meet the definition of 
"underserved markets". 
Unknown 

Number of Loans approved (net of cancellations) to 
small businesses identified as meeting one of the 
definitions of "underserved markets". The 
definitions are businesses located in a HUB Zone, 
Low-to-Moderate Income (LMI) area or an 
Enterprise Zone or Economic Communities 
(EZIEC). 
none 

Section 11: Indicator Quality 

appropriate) 
If this indicator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

No changes 

Describe the data collection process for the 
indicator: 

1. Identify the event or action that creates a 
data record (e.g., an approved loan): 

1. Event or Action: An SBA guaranteed loan 
is approved and funds are allocated. 

2. The data 

1 
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2. Identify how the data record is captured: 

3.  Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 

j year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

system at the time of SBA loan approval 
when budget funds are allocated to the loan 
approval number. For cancellations, the 
data record is captured by SBA's systems 
when the loan is identified as cancelled by 
SBA personnel in the serving centers. 

3.  A week after the loans are approved. 
4. SBA's accounting office permits 5 business 

days beyond the end of the fiscal year for 
adjustments to year-end figures to be made 
and an additional week is needed to geo- 
code each loan. 

5. OCIO - Mainframe 

data is complete and accurate 
Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 

I 

Identify the date that actual year-end data will be 
available for reporting. 
Describe the process to ensure that the reported 

the OIG, GAO and SBA's auditors. 
A large proportion of 7(a) loan approvals are 
recorded from entries by lenders using E-Tran. 
There can be limitations to accuracy due to 
inaccuracy in reporting business addresses as well 
as new addresses not being recognized by the geo- 

I codinn svstem. 

Five businesses days after the close of the fiscal 
year. 
Main frame Systems are reviewed periodically by 

Describe any outstanding OIG or GAO 
recommendation that affect this indicator 1 
Describe plans to address limitations to accuracy 
or completeness of data 
If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 

nla 

n/a 
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ta quality for this indicator is considered (Check one): I 
1 MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 1 
q LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) o  Actual o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: ( I )  verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

I .  Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 

I known flaws in the data): I 

3. Describe actions planned to improve the quality of the data in future reporting 

2. Describe procedures currently being applied to mitigate the weaknesses: 

cycles: 

1 



Validation of Data Used in Performance Measure 
Enter Office name: Office of Capital Access 2-Y 

-1: Indicator Definition and ~elevaAce 

Performance Indicator Title USM - SB Assisted (#) - 504 Program 

Identify the Strategic Goal and Objective that the 
indicator measures 
Why chose this indicator 

Briefly describe relevance of this indicator for 

will be used to manage the program I SBA's success in promoting financial assistance to 

Strategic Goal: 1 
Strategic Objective: 1.1; 1.2 
This indicator identifies the number of small 
business that have been assisted by SBA by 
receiving approval for an SBA-guaranteed loan (jet 
of cancellations) in the Underserved Markets. 

This indicators emphasis SBA's presence in the 

measuring 
Briefly describe how this indicator is used or 

Underserved ~ a r k e t s .  
This indictor is used by management to identify 

( business would not have received the financing 

- - - 

Indicator measures an output (process) or 
outcome (result) 

If an output, list the 

outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 

1 reauired to establish itself. 

small businesses & the underserved Markets. 

Outcome 

Outcome would be revenue growth and job 
creation. Without SBA's guaranty, the small 

If applicable, describe any limitations on the 
relevance of this indicator for measuring 
program success 
Detailed definition of indicator. E.g.: 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of 

underserved market used 
Formula used to calculate the indicator (if 
appropriate) 
If this indicator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

1 Unknown 

Number of Loans approved (net of cancellations) to 
different small businesses in the Underserved 
Markets. 

No. of loans approved (net of cancellations) in the 
Underserved Markets times 9 1 percent. 
No changes 

Section 11: Indicator Quality 

Describe the data collection process for the 
indicator: 

1. Identify the event or action that creates a 
data record (e.g., an approved loan): 

2. Identify how the data record is captured: 

1. Event or Action: An SBA guaranteed loan 
is approved and funds are allocated. The 
Underserved Markets are defined as the 
three geographic codes (HUB Zone, LMI 
and EZIEC) and each loan is coded in 
SBA's loan accounting system based on its 
business address. 



Validation of Data Used in Performance Measure L* 4 

3.  Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
dayslweekslmonths it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

Identify the date that actual year-end data will be 
available for reporting. 

2. The data record is captured by SBA's 
system at the time of SBA loan approval 
when budget funds are allocated to the loan 
approval number. For cancellations, the 
data record is captured by SBA's systems 
when the loan is identified as cancelled by 
SBA personnel in the serving centers. 

3 .  A week after the loans are approved. 
4. SBA's accounting office permits 5 business 

days beyond the end of the fiscal year for 
adjustments to year-end figures to be made 
and an additional week is needed to geo- 
code each loan. 

5. OCIO - Mainframe 

Five businesses days after the close of the fiscal 
year and an additional week afterwards. 

~escr ibcthe process to ensure that the reported 
data is complete and accurate 
Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 

--- 

Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 
If this indicator was used in the prior year 

Systems are reviewed by the SBAYs Office of Field 
Operations 
A large proportion of 7(a) loan approvals are 
recorded from entries by lenders using E-Tran. 
There can be limitations to accuracy due to 
inaccuracy in reporting business addresses as well 
as new addresses not being recognized by the geo- 
coding system. 
nla 

nla 

n/a 
reporting cycle, describe any changes affecting 
data quality. 
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The data qualitv for this indicator is considered (Check one): 

EDlUM - Some weaknesses exist but the data is of sufficient quality to manage 
the program. 

LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should _NOT be publicly reported. 

The data provided represent (Check one)m~c tua l  o r n  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: ( I )  verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

1 2. Describe procedures currently being applied to mitigate the weaknesses: 

~ p / , ' ~ ( i h b q  
3. Describe actidhs planned to improve the quality of the data in future 

cycles: 

< 

Title wy 
Signature Title 
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Section I: Indicator Definition and Relevance 

( Identify the Strategic Goal and Objective that the ( Strategic Goal: I 1 
indicator measures 
Why chose this indicator 

Strategic Objective: 1.1; 1.2 
This indicator identifies the number of job 

Briefly describe relevance of this indicator for 
createdlretained as a result of SBA loans. 

This indicator shows the impact of SBA loans on 

Briefly describe how this indicator is used or 
will be used to manage the program 
Indicator measures an output (process) or 
outcome (result) 

If an output, list the outcome(s) this PI 

relevance of this indicator for measuring 

This indictor is used by management to identify 
SBA's success in helping businesses grow jobs. 
Check One: 

Outcom B 
Nl A . . 

contributes to, e.g., job creation, revenue growth 
If applicable, describe any limitations on the 

program success 
Detailed definition of indicator. E.g.: 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusionslexclusions; e.g.: definition of 

underserved market used 
Formula used to calculate the indicator (if 

This data is self-reporting. 

Number of jobs createdlretained 

I 

none 

Section 11: Indicator Quality 

appropriate) 
If this indicator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

Describe the data collection process for the 
indicator: 

none 

1. Identify the event or action that creates a 
data record (e.g., an approved loan): 

2. Identify how the data record is captured: 

3 .  Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

This data is self-reported and appears in the SBA 
loan application form. 
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4. Identify the reporting lag time between an 
evenuaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

Identify the date that actual year-end data will be 
available for reporting. 
Describe the process to ensure that the reported 
data is complete and accurate 
Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 
Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 

( reporting cycle, describe any changes affecting 1 

15 Days after the close 

There is no process to verify the data at SBA. 

Self-Reported data. 

none 

SBA is currently looking for an alternative outcome 
measure (Business Longevity) and believes it will 

If this indicator was used in the prior year 

I data 

be more accurate than this measure. 
none 
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he2ata quality for this indicator is considered (Cheek one): I 
I @ MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 1 I the program. I 
q LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) n  ~ c t u a l  o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

I Sianaturs Title I 
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I 
Validation of  Data Used in Performance Measure 

ffice name: Office of International Trade FY 2008 

Perforjnance Indicator Title 1 Loans Funded (#) 
I 1 

I 

Defmition and Relevance 
I ' -  

indicator\ measures I Strategic Objective: I.  1 
Why chcke this indicator I Loans fundedwill denote level of trade finance for 

- I 1 smali business exporters and level of export sales 

program success finance performed by SBA trade frnanA managers 
and the sales growth by those firms benefiting by 

Briefly 
1 generated by those loans 

dpcribe relevance of this indicator for I The number of loans will show the output of trade 

Briefly 

contribu(es to, e.g., job creation, revenue growth 1 sustainability 
1f applicgble, describe any limitations on the 1 Loan counting generated by all loans, some of 

describe how this indicator is used or 
placed, i.e., technical assistance, fin& or referral 
to other SBA resources to prepare 'more sm. bus. to 
go global, 
Check One: 

Output [ m c m  

Export Sales Dollars, Job Creation and business 

will be u d to manage the program P 

- - 
SBA trade f-ce assistance. 
Loans funded will determine where emphasis is 

Indicato~ 
outcome 

If an out2ut; 

rel&o: 
program 

Detailed 
o Units 
o Unic 

uniqle 
o 

Formula 

measures an output (process) or 
(result) 

list the outcome(s) this PI 
. 

of this indicator for measuring 
success 

definition of indicator. E.g.: 
of measure ($, #'sj 

ue events versus duplicative; e.g., 
clients trained versus total trained. 

Incl~.siondexclusions; e.g.: definition of 
underserved market used 

used to calculate the indicator (if 

No changes 
appmpribte) 

Section 

which are to same borrow&. Hence, inherent 
difficulty in determining all benefits to a single 
borrower. 
# loans; $ value of loans; $ value of export sales 
generated by # of loans. Loans funded, by 
comparative analysis by CFO, reflects that Loans 
Funded = 93% of b a n s  Approved, the only 
indicator OIT gets on COGNOS reports, 
Underserved markets ONLY determined by 
borrower's profde, not targeted by OIT, Exporters 
typically are existing businesses with successful 
domestic operations. 
Loans funded =93% of loans approved (CFO) 

If this 
cycle, 
defhitio-1 
the prior 

II: Indicator Quality 

Describe 
indicator,: 

1. Iden:jfy 
data 

indicator wasused in the last reporting 
idsntify any changes in the indicator 

that would impact cornpaiability with 
year's data. 

the data collection process for the 

the event or action that creates a 
record (e.g., an approved loan); 

COGNOS 
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how the data record is captured: 

3. Idcn ify the frequency of data capture (e.g., 
imm 1 diate, weekly, quarterly): at booking 

the number of 

e system af record for the indicator, 
system did the information come 

oans to exporters (ineffective coding process.for- 

exporters was exceedingly difficult to capture. 
Loan volume declined from '06 to '07, f3rsi year of 
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I The data aualitv for this indicator is considered (Check one): I 
/ 'M MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage I 
the program. 
'. 

LOW - Data quality is insufficient for this data to be used to manage the program; 
1:e.l the results for this indicator should be publicly reported. 

The dataprovided represent (Check o n e ) n  ~ c t u a l  o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 

2. Describe procedures currently being plied to mitigate the weaknesses: 

Q *€ 

1 3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 



Validation of Data Used in Performance Measure 
Enter Office name: Office of International Trade FY 2008 

Section I: Indicator Definition and Relevance -4 
,/ 

Performance Indicator Title 

Identify the Strategic Goal and Objective that the 
indicator measures 
Why chose this indicator 
Briefly describe relevance of this indicator for 

the prior year's data. 

Small Businesses Assisted 

Strategic Goal: 1 
Strategic Objective: 1.1 
SBA Goal; 
SBs assisted will denote the number of f m s  that 

measuring program success 
Briefly describe how this indicator is used or 
will be used to manage the program 

Indicator measures an output (process) or 
outcome (result) 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 
If applicable, describe any limitations on the 
relevance of this indicator for measuring 
program success 
Detailed definition of indicator. E.g.: 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o ~nclusbns/exclusions; e.g.: definition of 

underserved market used 
Formula used to calculate the indicator (if 
appropriate) 
If this indicator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 

Section 11: Indicator Quality 

have benefited by SBA trade finance assistance. 
Small businesses assisted can determine where 
emphasis is placed on program management, i.e., 
technical assistance, finance or referral to other 
SBA resources to prepare more sm. bus. to go 
global. 
Check One: 

W Outp~lt 
Outcome 

Increased Export Sales Dollars, Job Creation and 
business sustainability for each sb assisted. 
Estimated (85%) formula of loans funded, which 
itself is not absolute. (See statement of validation 
for loans funded.) 
# of loans funded is basis 
small businesses assisted. 

85% loans funded 

No changes 

Describe the data collection process for the 
indicator: 

I.' Identify the event or action that creates a 
data record (e.g., an approved loan): 

2. Identify how the data record is captured: 
LPC Sacramento 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): at booking 
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4. Identify the reporting lag time between an 
eventlaction and the availability of data 

] reporting (e.g., tne nurnDer oi 
days/weekslmonths it takes to close a fiscal 
year): ?? 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? COGNOS 

[ Identify the date that actual year-end data will be i Within 2 weeks after year-end closing (approx 1 
available for reporting. 
Describe the process to ensure that the reported 

10114) 
CIO reports that all data entered for fiscal year 

data is complete and accurate 
Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 
Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy- 
or completeness of data 

Current data on loans do not ALWAYS denote 
loans to exporters (ineffective coding process for 
loans) that can impact calculation of SBs Assisted. - 
None 

Discussions ongoing with CIO and OFA to 
encourage better info gathering on loan applications 

If this indicator was used in the prior year 
and data input by lenders and LPC 
FY '07 had no international trade loan goals for 

reporting cycle, describe any changes-affecting 
data quality. 

field offices. Therefore, identification of loans to 
exporters was exceedingly difficult to capture. 
Loan volume declined from '06 to '07, first year of 
no loan goals in field in many years. Hence, # SBs 
assisted im~acted. 
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The data quality for this indicator is considered (Check one): 

MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 

0 LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should be publicly reported. 

The data provided represent (Check one)[? Adual o r a  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 

1 2. Describe procedures currently being applied to mitigate the weaknesses: 1 

3. Describe actions planned to improve the quality of the data in future reporting 
cvcles: 
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Enter Office name: Office of Capital Access 

Section I: Indicator Definition and Relevance 

Performance Indicator Title USM - SB Assisted (#) - International 
Trade Program 

1 business that have been assisted by SBA by I 

Identify the Strategic Goal and Objective that the 
indicator measures 
Why chose this indicator . 

1 receiving approval for an ~ ~ ~ - ~ u ; r a n t e e d l o a n  (jet 1 

Strategic Goal: 1 
Strategic Objective: 1.1 ; 1.2 
This indicator identifies the number of small 

measuring program success 1 Markets Assisted. By definition, a lender would I 
Briefly describe relevance of this indicator for 

1 not have provided the financing to the small I 

of cancellations) in the Underserved Markets. 
The loan production results of Underserved 

I will bk used to manage the program 1 exporters from underserved Markets or other I 
Briefly describe how this indicator is used or 

I 1 descriptive markets. Exporters come from all I 

business without SBA's 
OIT does not have the ability to selectively identify 

I ( sectors that have succes~ful and profitable I 
1 1 operations that choose to take their business 

I outcome (result) 
Outcome 

Indicator measures an output (process) or 

If an output, list the outcome(s) this PI 1 Export Sales Dollars, Job Creation and Business 

abroad. 
Check One: - 8 

I relevance of this indicator for measuring 1 1 

a .  . , 
contributes to, e.g., job creation, revenue growth 
If applicable, describe any limitations on the 

Detailed definition of indicator. E.g.: 

Sustainability 
Unknown 

- 
1 o Units of measure ($, #'s) I generated by # of loans approved to small business I 
1 o Unique events versus duplicative; e.g., 1 identified as meeting one.& the definitions' for I 
1 unique clients trained versus total trained. I "underserved markets". The definitions are I 
I o ~nc~sions/exclusions; e.g.: definition of 1 business located in a HUB Zone, Low-To- I 
I underserved market used I Moderate Income area or an Enterprise Zone or I 

Economic Communities. underserved Markets 
ONLY determined by loans' business address, not 

I 1 targeted by OIT. ~xporters  typically are existing I 
business with successful domestic operations. 

Formula used to calculate the indicator (if No. of export loans approved (net of cancellations) 
appropriate) I in the Underserved Markets times 88 
If this indicator was used in the last reporting I No changes 

I 1 cycle, identify any changes in the indicator I 
1 definition that would impact comparability with ( I 

the prior year's data. I 

Section 11: Indicator Quality 1 
Describe the data collection process for the 

--------I 
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I 1. Identify the event or action that creates a 
data record (e.g., an approved loan): 

2. Identify how the data record is captured: 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
dayslweekslmonths it takes to close a fiscal 
year) : 

5 .  ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

1. Event or Action: An SBA guaranteed loan 
is approved and funds are allocated. The 
Underserved Markets are defined as the 
three geographic codes (HUB Zone, LMI 
and EZIEC) and each loan is coded in 
SBA's loan accounting system based on its 
business address. 

2. The data record is captured by SBA's 
system at the time of SBA loan approval 
when budget funds are allocated to the loan 
approval number. For cancellations, the 
data record is captured by SBA's systems 
when the loan is identified as cancelled by 
SBA personnel in the serving centers. 

3. A week after the loans are approved. 
4. SBA's accounting office permits 5 business 

days beyond the end of the fiscal year for 
adjustments to year-end figures to be made 
and an additional week is needed to geo- 
code each loan. 

5. OCIO - Mainframe 

Identify the date that actual year-end data will be 

data is complete and accurate 
Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 

Five businesses days after the close of the fiscal 
available for reporting. 
Describe the process to ensure that the reported 

Operations 
A large proportion of 7(a) loan approvals are 
recorded from entries by lenders using E-Tran. 
There can be limitations to accuracy due to 
inaccuracy in reporting business addresses as well 
as new addresses not being recognized by the 
coding system. Loan data does not ALWAYS 
denote loans to exporters (ineffective coding 

y ear and an additional - week afterwards. 
Systems are reviewed by the SBA's Office of Field 

Describe any outstanding OIG or GAO 

or compl~teness of data 

process for loans) inherent with input by lenders. 
none 

recommendation that affect this indicator 
Describe plans to address limitations to accuracy 

encourage better info gathering on 
and data input by lenders and LPC. 

Discussions ongoing with CIO and OFA to 

Ifthis indicator wasused in the prioryear 
reporting cycle, describe any changes affecting 
data aualitv. 

none 
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fa aualitv for this indicator is considered (Check one): I 
@MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 

the program. 

LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should reported. 

The data provided represent (Check one) Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data ocess; 
known flaws in the data): @dd bfflvQ~riGd% id ;  , ~ f -  &! f? A d ?  j 

2. Describe procedures currently being applied to mitigate the weaknesses: 
.W& f ,  .#3<4, + ~ b * = ! !  I=/I;IU%+ r; L- lp&-pc@fl 0 J 

~f P- gtp&~/, f (V/~#-T t h e  &&F-~..- /E3&36 ~ 4 7 ~ ~ 4  1 ' 2  

P f ,  p *  L'S.4. >: 
/ 3. Describe actions 'planned to improve the quality of the data in future reporting 



Validation of Data Used in Performance Measure 
Enter Office name: Office of Financial Assistance 

Microloan Program 

Section I: Indicator Definition and Relevance 

b n t i f ? .  the Strategic Goal and Objective that the / Strategic Goal: I I 

businesses that have been assisted by SBA by 
receiving funding of a Microloan from an 

indicator measures 
Why chose this indicator 

- 

Strategic Objective: 1.1 ; 1.2 
This indicator identifies the number of small -1 

I measuring program success 1 Microloan financing to the small business without 
Briefly describe relevance of this indicator for 

intermediary 
By definition, a lender would not have provided 

Briefly describe how this indicator is used or 
will be used to manage the program 

/ outcoine (result) 

SBA's funding the intermediary. 
This indicator is used by management to identify 
SBA's success in promoting financial assistance to 
small businesses that would not have received 

Indicator measures an output (process) or 
financial assistance otherwise. 
- Check One: 

If applicable, describe any limitations on the 
relevance of this indicator for measuring 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 

program success 
Detailed definition of indicator. E.g.: 

Outcomes would be revenue growth and job 
creation. Without SBA's guaranty, the small 
business would not have received the financing 
required to establish itself (new), or grow 

o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusio~~s/exclusions; e.g.: definition of 

(existing). 
Unknown 

1 intermediaries. 

- 
Numbers of loans approved to different small 
businesses; numbers of SBA loans to microloan 

cycle, identify any changes in the indicator 
definition that would impact comparability with 

underserved market used 
Formula used to calculate the indicator (if 

Section 11: Indicator Quality 

Number of loans approved. 

Describe the data collection process for the 
indicator: 

1. Identify the event or action that creates a 
data record (e.g., an approved loan): 

1. An SBA funded loan is approved and funds are 
transferred to the intermediary.; an intermediary 
loans funds to a small business 
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2. Identify how the data record is captured: 2. The data is captured by SBA's systems at the 
time of SBA loan approval when budget funds are 
allocated to the loan approval number; for loans to 
small businesses, data is captured when the 
intermediary enters information into the MPERS 
system (Micro Loan Electronic Reporting System). 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

3. Identify the fkequency of data capture (e.g., 
immediate, weekly, quarterly): 

5 .  ID the system of record for the indicator, 
e.g., what system did the information come 

3. Immediate in the case of S BA loans; the 
intermediary is required to enter data into MPERS 
within 7 days of the closing of the micro loan to the 
borrower. 

4. See 3. above for MPERS reporting lag. SBA's 
accounting office permits 5 business days beyond 
the end of the fiscal year for adjustments to year- 
end figures to be made. 

5. Office of Computer Information - Mainframe; 
MPERS for micro loans 

from? 

GAO, and SBA's auditors. 
Intermediaries are required to report loan data 

I 

data will be 

reported 

co~npleteness of data (records without data, 
wrong data, double counting, etc.) 

5 business days after the close of the fiscal year 

Systems are reviewed periodically by the OIG, 

within 7 days from the closing of the loan; there is 
general compliance with this requirement, but with 
approximately 160 intermediaries across the 

1 recommendation that affect this indicator 1 
Describe ally outstanding OIG or GAO 

If this indicator was used in the prior year 
reporting cycJe, describe any changes affecting 

cbhntry, there will be some deviation. 
NIA 

I data quality. 
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I The data qualitv for this indicator is considered (Check one): 1 
d E D I U M  - Some weaknesses exist but the data is of sufficient quality to manage 

the program. 

q LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should _NOT be publicly reported. 

The data provided represent (Check one) o r m  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in -1 the data collection ~rocess; 
known flaws in the data): L OT4,, b7/)36~fiflh7g4 , T&-- cL1. A d? '4 5: 

5 yq p-9 i j I D  & u - L ~ ~ H ~ @ ~  eLIIW p ~ t , f ~ ~ F  C*<.W MrF 
p ART &p 2 ,& &,,F{C/ id 197 &?DM 1 A ~ / h : j :  T&E~-./$J? C ~ P C , ~  

r/ Li) ,ff? [V r/+&-//;z 4 '4 5; 464 X)~+rkx 

2. Describe procedures currently being applied to mitigate the weaknesses: 

"fh K &(71C&& &CJfi, f-{%&/. /f&flc":8/3. Q& d&4n/ 
i/ avg/ . ~ ~ , i 5 ~ < ~ ~ & + ~  B K P ~  &MU&/-d j / u  

L , ~ .  .. ,A. ,;: n, 5. 
3. Describe actions planned to improve the quality of the data in f u t~~ re  reporting 
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Enter Office name: Office of Financial Assistance 

Microloan Program 

Section I: Indicator Definition and Relevance t I 

.- 
Performance Indicator Title +-- 

I 

Identify the Strategic Goal and Objective that the Strategic Goal: 1 
indicator measures 1 Strategic Objective: 1.1 ;1.2 
Why chose this indicator 1 This indicator identifies 

Number of Small Businesses ~ s s i s t ed  

businesses that have been assisted by SBA by 
receiving funding of a Microloan from an 

Briefly describe relevance of this indicator for 
1 ~neas~lring program success 1 Microloan financing to the small business without 1 

Briefly describe how this indicator is used or 
will be used to manage the program 

Indicator measures an output (process) or 
outcorne (result) 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 

-- 
If applicable, describe any limitations on the 
relevance of this indicator for measuring 

program success 
Detailed definition of indicator. E.g.: 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exc I usions; e.g.: definition of 

underserved market used 
Formula used to calculate the indicator (if 

SBA's fundin the intermediary. 
This indicator is used by management to identify , 
SBA's success in promoting financial assistance to 
small businesses that would not have received 
financial assistance otherwise. 
Check One: 

71 o~ltl,ut I- t' C)utcomc 

Outcomes would be revenue growth and job 
creation. Without SBA's guaranty, the small 
business would not have received-the financing 
required to establish itself (new), or grow 
(existing). 
Unknown 

- 
Numbers of loans approved to different small 
businesses; numbers of SBA loans to microloan 
intermediaries. 

Number of loans approved 

P I :  Indicator Quality I 

t appropriate) 
If this indicator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

Describe the data collection process for the 
indicator: 

No changes. 

I 1 1 .  An SBA funded loan is approved and funds are I 

I 

A 

I 1. Identify the event or action that creates a ) transferred to the intermediary.; an intermediary 1 
data record (e.g., an approved loan): 1 loans funds to a small business 

1 
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2. Identify how the data record is captured: 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 

1 from? 

Identify the date that actual year-end data will be 
available for re~orting.. 
Describe the process to ensure that the reported 
data is complete and acci~rate 
Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 

Describe any outstanding OIG or GAO 
reco~nmendation that affect this indicator r- 

2. The data is captured by SBA's systems at the 
time of SBA loan approval when budget funds are 
allocated to the loan approval number; for loans to 
sinall businesses, data is captured when the 
intermediary enters information into the MPERS 
system (Micro Loan Electronic Reporting System). 

3. Immediate in the case of S BA loans; the 
intermediary is required to enter data into MPERS 
within 7 days of the closing of the micro loan to the 
borrower. 

4. See 3. above for MPERS reporting lag. SBA's 
accounting office permits 5 business days beyond 
the end of the fiscal year for adjustments to year- 
end figures to be made. 

5. Office of Computer Information - Mainframe; 
MPERS for micro loans 

) 5 business days after the close of the fiscal year 

Systems are reviewed periodically by the OIG, 
GAO, and SBA7s auditors. - 
Intermediaries are required to report loan data 
within 7 days from the closing of the loan; there is 
general compliance with this requirement, but with 
approximately 160 intermediaries across the 
country, there will be some deviation. 
NlA 

I Describe plans to address limitations to accuracy NIA I 
or compl~teness of data 
If this indicator was used in the prior year 

I reporting cycle, describe any changes-affecting I 1 
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. 
.̂ INDICATOR: SBlC - SB Assisted (#) 

Program offices are responsible for the quality of data that they provide for reporting in the 
Agency's Pelformane and Accountability Report. Data quality has the following characteristics: 

VALID; The indicator is relevant to program; steps were taken to assure that the data is 
complete, the data covers the entire fiscal,year and; the indicator can be used by decision 
makers to manage the program. 

VERIFIABLE; Documentation is maintained that allows an independent third party review 
to conclude that the results are accurately mpoAed. 

Accordingly, the Performance Management Oftice requires program managers to rate the dab 
quality for each indicator confining that the data quality is high or disclose any known or 
suspected weaknesses. 

Data quality rated: 

"High" - Has no knawn weaknesses, accurately represents the results of the program 
and may be independently verified. 

"Medium" - Has sarrle known or suspectad weaknesses but is of sufficient quality to 
manage and/or represent the program results and may be independently verified. 

-+\ 

'LOW - Has significant weaknesses and cannot be used to manage or represent the 
...., results of the program. Data rated "Low" will not be used for repading in the PAR. 

For each indicator you are requested to complete, sign and date on_ of the two 
statements below (the box directly foltowing for indicators with "High" quality ratings, or 
the box on the next page for indicators with a "Medium" or "Low" quality rating). 

I The data auaiity for this. indicator is considered '!-IIGH:. 1 The data provided represent (Check o n e B ~ c t u a 1  o r u  Estimated results for the fiscal year 
" I 

In event of an audit, documentation is being maintained to allow an independent third party to: 
(1) verify that actions were taken to provide reasonable assurance that the data is accurate, 
and (2) confirm the data being reported. 

,/Le.c/cy g/p.fktN-5 flfl A- /r 
Title 

, ,PA+ /z 
Signature 

+- 

,,, Date 
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.'Enter Office narnc: Invksttq.ent Division 

Scctiou 1: Indicator ~Efihition and ~ e ~ c v a d e e  I l - - L a _  ':-",7 -- 

Performance . ..- indicator Title ~ ~ ' A s s i s t e d  ($1 SBTC Program 

1-gi.c Goal and bhjs6vc Lhat the I ~tra,tegickoal: 1 1 

I-- -... 

,indicator measurcs - 
Why chose this indicator 

1neasuri:ng program success 

- 

Strategic Objective: 1 
, ' 

Measurcs impact of prognm in providing capital to 
small. businesses. 

l ~ b c s c r i b e r e l e v a 1 ~ . c c  of this in~i&tor for 1 Patient capital i s  critical in moving small 
businesses successfully zhrough tccir life cycIcs. 
The indicator measmcs how successfully thc I 

I 

proram is in meeting this objective. 
" 

Briefly dcscribe how this indicator Data used to cvduate program performance, to 
will bc used to manage the program 

Indicator measures an output (proce.ss) or 
outcome (result) 

Tf an output, list ithe outcome(sj this PI 

releiince of this: .indicator for mcasrtring I small businesses to survive and prusper. Thc - 

focus nutrcach effbrts a s d i n  oicrsigl~t and 
supervision of SBICs. 
Cllcdk One: 

Outpt~r 
Outcome 

eontribul'cs to, e,g., job creation, revemuc jgowth 
If applicable, dGcrih any limitations on the 

program success I re: 
Detailed dcrrnition of i.ndiciitor. E.g.: I This is a. unit measurement cncornpassi,na.the eitirc 

A number of economic factors aM'ccl. the ability of 

- 
0 Units of measure ($, #'s) 
a 'Un jque cvents versus duplicative; e-g., 

unique clients trained versus total trained. 
o Inclusiondexdusions; c.g.: definition o f  

u 

small businesses corn.tnunity with ijmited 
exceptions. 

cycle, idcntify any changcs in the indicator 
dcfmition that would impact comparabiIity with 
the orior vear's data. 

underserved ,market used 
Formula used tg calculate the indicator (if 

Section U: Indicator QuaIity 

N A 

Describe the data oollcction process f i r  the 
indicator: 

1. Identify thc event ar action that creates a 
data record (e.g., an approved loan): 

2. I,dmI5& how the data record is captured: 

Data is submitted electronically to the fnvestment 
Division dahbitse by the SBICs within 30 days o f  
financing a small business. Records are closed 
within two weeks of year end. 

When submitted, the data populates ,table 
BFISCL07 in the server. 

3 .  Identify the f~quency of data capture (e.g., 
immediate, week1 y, gunrterly): 

1 
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4. Identify the reportin.g lag ti.me betwcex~ an 
: . evet~tlaotiat! and the ztvailab,il,ity of daa 

rcporl;ing (c.g., the 11uinber o f  
daydweeks/months it takes to closc a fiscal 
y car): I 

5 .  D the systctn of record for f ic indicator, 
e,g., what syslenl did the information cotne 

I 

1 dara quality. 

Idcntitj. t h i  date that.arua1 ycar-end data will be 
available for reportinp. 
Uescribe the pwccss.to ensure tha.t the reported 
data is complete and accurate 

nescribe m y  limitations to pccusacy ur 
cum~lcteness of data .(records without data, 

-ngcoutlting, etc.) , . 

Describe any outstanding OlG or GAO 
.recommendation tllitt aflcct this il~dicatw' 
Describe plans:tu addrcss 1,i:mitstions to ~ccuraoy 
or .completeness of data 

If this indicator was used in the prior year 
reporting cycle, descrik any ohanges :cffecthg 

101 12107 

Numbers arc aggregated electro~licaiiy and prugsm. 
checks are in place tu cnsurc no double counting 
and the integrity of coding. 'I'he reported numbers 
are subject to Iirmc:ial and regulatory audit& 
ALthough data is accumtc as xcp.ported, some SBICs 

, may 1.elm1-t outside the proscribed iimc framc. 

None 

As data is cullected un an "as rrpottcd" rather than ' 
"wl!eil made" basis, a disclosure is madc ro inform 
audicnccs the basis for data. 
NA 
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m a t a  ~ualitv for this indicator is considered (Check one): 

&MEMUM - Some weaknesses exist but the dab is of hufficient qurity to manage 
the program. 

0 LOW- Data quality is insufficient for this data to be used to manage the program; 
i-e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e l n ~ d u a ~  o r 0  Estimated results for the 
fiscal year. 

In event trf an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

I. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures: weaknesses in the data collection process; 
known flaws in the data): 

S6.9 &--. 

2. Describe procedures currently being applied to m~tigate the weaknesses:' 

M k / i l d u _ l ( J  
3. Describe actidns planhed to improve the qualify of the data in future reporting 

cycles: 
- + .  c; cd& 

& a , - - l a . - l = . a u & X e J  - 
p.4' 

f itle 

OH*/, 
. Title 
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.--- .$ 

En:ter' Office name: Investment Divisioln 

-->,**A..,"+*,,--,.--." 

Sectinn J: Indicator @iinPtion and Relevance 

- '. .. 

t---- Idcntify ihc Siratcgic Goal and Objective that the Strategic Goa I: 1 

yeiformrnce Indieator Title 

Strategic Objective: 1 and 2 
Mca.surcs impact of program in 

Underserved Mirkets - SR Assisted (.#) SBlC 
Progm~. -.--* . 

I 1 small businesses ~hal. havc beenrraditiopally 
un.dcrscrvcd bythq, venture capital. industry: 

Briefly describe relevance ofthis indicator fbr 1 Patictlt capital is critical in moving snlnIl 
""' 

m.ewuring program success businesses succassfi~lly hrough i c i i  lifc cycles- 
The indicator measures how successfrrlly the 
program is in rnccting this objective, particularly 
for those portions d . L l ~ c  population that havc been 

will be used to manage the program I attemp1 to amact fund managers intcrcsted in 
Briefly describe how this indica~or is uscd or 

historically underserved. 
Data used to better focus outreach efforts in an 

.. ., 

- .... 
1 ndicator measures an output (process) or 
autwrne (result) 

If an output, list the outcurne(s) 11his PI 

i relevmci ofchis in.dicat& for n~easuring I smntl businesses to survive and prosper. The I 

targe;ing undersel-ved populations and in oversight 
md. supervision of SBICs. 
C: heck Onc; 

O ~ l t p ~ ~ t  
Outcornc 

.",. 
. . 

cantributes t?, e . d o b ,  creation, revenue p w u h  
If applicable, describe any litnitations on the 

7 

-success 
Detailed definition of indicator. E.g.: 
o Units o f  measure ($, #'s) 
o Unique evenrs versus duplicative; c.g., 

unique clients mined versus total trained. 
o Inclusion.s/cxcbsions; e.g,: definition of 

A number of ~ u n u r n i c  ficbrs dkct the ability of 
. . 

rcccipt of funding i s  only one variable. - 
This i s  a unit: meswcmc:nt cncompassi~g the entire 
sinall businesses community with limited 
exceptions. 

i~nderserved marker: used 1 
Formula used to calculate the indicator Cif I NA 

Section II: Indicator Quality - 

xpropriate) 

" 
Qescribe the data collectian pprcess for the 
indicator: 

I f  thi,s indicator was used in the last reporting 
.cycle, idcntify my changes in the indicator 
definition that would impact cumparability with 
tho priqr year's data. ,, , ,.. 

1. Identify the event or action that creates a 
data rccord (erg., an approved loan): 

None 

.,. 

Data is submitted electronically to the lhvestment 
Division &Dbase by .the SBICs within 30 days of 
financing a small business. Records are closed 

I within two weeks of year end. 

I W b w  submitted, the dm populates table 
1. 
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3, identify .the t;requency of data arptusc (e-g., 
irn~nediate, weekly, quarterly): 

. . 

4. ldcr~tify the reporting lag timg between nn 
evmUaction and tile a:vaijability of data 
.reporting (e.g., thc r~urnber 01 
days/wwks/rno~lths it takes ta closc a fiscal 
year): 

2; Iden~ify how the, da.ca record is captured: 

5. 'ID the system of recard fur Ihc  indicator, 
e-g., what system did the infurmatian conle 
%om? 

BFI'SCL07 in the server. 

identifl the date that actual year-end data will be 
-g. 
Describc the process to msrrrc that the repoflcd 
data is complete itnd accurate 

30/1U07 

Numbers are aggegated electronically a~~d,progam 
checks are in place to mslirc 110 double countitkg 
and the intefirity of coding. Thc rcported numbers 

Wescribe any Ilmitations to accuracy or 
arc subject fhancial and regulnt&y auditing. 
Althougli d a b  is accurate a? reported, s~mc SRT,Cs I 

cornpleten&s 01 data (records without data, 
wrong data, double counting, etc.) - 
'Describe any outstandining OIG or CiAO 
recomcndatlon that affect ,this indicntor 
Dscritx plans to address limitations to nccrrrdcy 

I 
or completeness of data . 

1 If this 'indicator was used in the prior year 
! reporting cycle, dcscribe any chanycs affecting 

may rc&rt.outside the Proscribed time frame.. 

None 

As data is collected on an "as reported" rather than 
"when made" basis, n disclosure i s  ma& to inform 

~ ,:aydiences the basis lor data. 
NA 
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The data qualitv for this indicator is considered (Check one): 

~ E D I U M  - Some weaknesses exist but the data is of sufficient quality to manage 
the program. 

LOW - Data quality is insufficient for this data to be used to manage the program;. 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check one)m Actual o r n  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

2. Describe procedures currently being applied to mitigate the weaknesses: 

1 3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 



Validation of Data Used in Performance Measure 
Enter Office name: Office of Surety Guarantees 

Section I: Indicator Definition and Relevance 
I 

Performance Indicator Title 

Identify the Strategic Goal and Objective that the ] Strategic Goal: 1 

Number of Surety Bond Guarantees 

indicator measures I Strategic Objective: 1.1 
Why chose this indicator ( This indicator monitors SBG bonding assistance to 

I ( which enable them to sustain and grow their I 

of this indicator for 
measuring program success 

I ( businesses by generating contract revenue and I 

small contractors. 
Approved bonds provide small contractors with 
opportunities to bid on and perform contracts, 

Briefly describe how this indicator is used or The number of approved bond guarantees relates to 
( will be used to manage the program I the visibility and,accessibility of the SBG Program I 

to small contractors and to surety companies 
nationwide. OSG 's marketing and outreach plans 

I will focus on expanding program awareness. 
Indicator measures an output (process) or I - Check One: 

I outcome (result) 

If an output, list the outcome(s) this PI t- u 

Job creation and revenue growth of small 

I relevance of this indicator for measuring 

contributes to, e.g., job creation, revenue growth 
If applicable, describe any limitations on the 

results. 

contractors. 
Other factors, such as market trends, 

program success 
Detailed definition of indicator. E.g.: 1 This indicator monitors SBG 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

small contractors, providing them with 
opportunities to bid on and perform contracts. 

1 unique clients trained versus total trained. I I 
( o Inc~sions/exclusions; e.g.: defmition of I 1 

underserved market used 
Formula used to calculate the indicator (if 
appropriate) 
If this indicator was used in the last reporting 

, cycle, identify any changes in the indicator 
, definition that would impact comparability with 
the ~ r i o r  vear7s data. 

None 

Section 11: Indicator Quality 

Describe the data collection process for the 
indicator: 

' 1. Identify the event or action that creates a 
data record (e.g., an approved -loan): 

2. Identify how the data record is captured: 

1. Approved surety bond guarantee. 

I 

2. The SBG system captures all approved 
surety bond guarantees. 

I 
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3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
event/action and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

-- 
Identify the date that actual year-end data will be 
available for reporting. 
Describe the process to ensure that the reported 
data is complete and accurate 
Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 
Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 
If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 

3. Immediate 

4. Fiscal year end data is available 
immediately -there is no reporting lag 
time. 

5. The SBG system. 

October 1 ". 

OSG validates its data through its internal reporting 
system and with OCIO assistance. 
Incorrect data may infrequently occur with any 
information gathering system such as the SBG 
system. 

Data is reviewed and analyzed by OSG staff, who 
work with OCIO to make necessary corrections. 
None. . 
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I The data qualitv for this indicator is considered (Check one): I 
MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 

q LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) n ~ c t u a l  o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

- 
2. Describe procedures currently being applied to mitigate the weaknesses: 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 
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Enter Office name: Office of Surety Guarantees 

(6~2 

I .  Identlfq. the event or action that creates a 1. Approved surety bond guarantee. 
data record (e.g., an approved loan): 

2. Identlfy how the data record is captured: 
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3. Identa the frequency of data capture (e.g., 
immediate. weekly. quarterly): 

4. Identify the reporting lag time between an 
eventJaction and the availability of data 
reporting (e.g . , the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

Identdj- the date that actual year-end data nil1 be 
available for reporting. 
Describe the process to ensure that the reported 
data is complete and accurate 
Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 
Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 
If this indicator was used in the prior year 
reporting cycle, describe any changes affwting 
data quality-. 

3. Immediate. 

4. Fiscal year end data is available 
immediately - there is no reporting lag 
time. 

5. The SBG System. 

October I*. 

OSG validates its data through its internal reporting 
system and with OCIO assistance. 
Incorrect data may infkequently occur with any 
information gathering s\.stem such as the SBG 
System. 

Data is reviewed and analyzed by OSG staff. who 
work with OCIO to make necessary corrections. 
None. 
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The data qualitv for this indicator is considered (Check one): 

K M E D I U M  - Some weaknesses exist but the data is of sufficient quality to manage 
the program. 

LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) n  Actual o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: ( I )  verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

1 Identify known or suspected weaknesses in the data being reporting (e.g., I limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

2. Describe procedures currently being applied to mitigate the weaknesses: 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 

Title 

/ - / P d  r - 
~ i 5 a t u r e  P Title DH J / & ~  

Y 
'V 
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Validation of Data Used in Performance Measure 
Enter Office name: Office of Surety Guarantees 

F, d AL 

I 

Identify the Strategic Goal and Objective that the 1 Strategic Goal: 1 

- 

indicator measures 1 Strategic Objective: 1.1 and 1.2 

Why This indicator monitors SBG bonding assistance to 
small contractors in underserved areas. 

Briefly describe relevance of this indicator for Approved bonds provide small contractors with 

Performance Indicator Title 
-- 

-. 

measuring program success 1 opportunities to bid on and perform contracts, 

Undersewed Markets: Number of Surety 
Bond Guarantees 4 

I which enable them to sustain and grow their 
I businesses by generating contract revenue and 

creating jobs. 
Briefly describe how this indicator is used or The number of approved bond guarantees relates to 
will be used to manage the program ( the visibility a n d ~ c c e s s i b i ~ i t ~  ofthe SBG Program 

to small contractors and to surety companies 
nationwide. OSG 's marketing and outreach plans 

I will focus on expanding program awareness in 
1 underserved areas. 

Indicator measures an output (process) or 
outcome (result) 

If an output, list the outcome(s) this PI 

Check One: 

Outcome 

I Job creation and revenue growth of small 
contributes to, e.g., job creation, revenue growth contractors. 
If applicable, describe any limitations on the Other factors, such as market trends, may impact 
relevance of this indicator for measuring I results. 

Detailed definition of indicator. E.R.: - 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of 

underserved market used 
Formula used to calculate the indicator (if 

This indicator monitors SBG bonding 
small contractors in underserved areas, providing 
them with opportunities to bid on and perform 
contracts. Underserved areas include low and 
moderate income areas, HubZones, and EZEC. 

appropriate) a 

If this indicator was used in the last reporting 

Section 11: Indicator Quality 

The definition of underserved areas is different than 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

the data collection process for the 
indicator: 

1. Identify the event or action that creates a 

'-- data record (e.g., an approved loan): 

COG'S, as previously reported. 

1. Approved surety bond guarantee. 
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2. Identify how the data record is captured: 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

2. The SBG system captures all approved 
surety bond guarantees. 

3. Immediate 1 

4. Fiscal year end data is available 
immediately - there is no reporting lag 
time. 

5. The SBG system. 

Identify the date that actual year-end data w h c t o b e r  lst. 
available for reporting. 
Describe the process to ensure that the reported OSG validates its data through its internal reporting 
data is complete and accurate 1 system and with OCIO assistance. 
Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 
Describe any outstanding OIG or GAO 

Incorrect data may infrequently occur with any 
information gathering system such as the SBG 
system. 

recommendation that affect this indicator 
Describe plans to address limitations to accuracy 

reporting cycle, describe any ch;ngesaffecting 1 

Data is reviewed and analyzed by OSG staff, who 
or completeness of data 
If this indicator was used in the prior year 

data aualitv. 1 

work with OCIO to make necessary corrections. 
None. 
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J ndicAm: S A Q L  - 1lc-~Lr Lgtedecl 
The data aualitv for this indicator is considered (Check one): 

MEDIUM - Some weaknesses exist but the data is of suficient quality to manage 
the program. 

0 LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check one)m~ctual  o r n  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 

I known flaws in the data): 1 
2007 was the baseline year for this new measure. EDMIS calculates the information 
based upon elements collected on the SBA 641 and entered into the system. 
Inaccurate data could occur if 641s are not entered into the system. 

2. Describe procedures currently being applied to mitigate the weaknesses: 

Validation through the Economic Impact study. 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 

Validation during program examinations to ensure Form 641s are being completed and 
entered into the system. 

h i ~ ~ i b  -55 //s169 A 

m e  (printed) ' Title 
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1 

Performance Indicator Title, Extended Engagement Clients 

Section I: Indicator Definition and Relevance 

Identify the Strategic Goal and Objective that the 
indicator measures 
Why chose this indicator 

Briefly describe relevance of this indicator for 
measuring program success 

Briefly describe how this indicator is used or 
will be used to manage the program 

Indicator measures an output (process) or 
outcome (result) 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 
If applicable, describe any limitations on the 
relevance of this indicator for measuring 
program success 
Detailed definition of indicator. E.g.: 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of 

underserved market used 
Formula used to calculate the indicator (if 
appropriate) 

If this indicator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

Strategic Goal: 2 
Strategic Objective: 2.1 and 2.2 
Indicates the long-term counseling relationship 
established with SBDC clients. 

SBDC program statutorily is established to 
provide one-on-one counseling for small 
businesses. This goal measures clients receiving 
long-term counseling as long-term counseling has 
been determined to result in more business start- 
ups and business expansion over one-time or 
minimal time technical assistance counseling 
sessions. 

Goals will be established in the Notice of Award 
and monitored using EDMIS and during program 
examinations to determine that counseling hours 
are being directed towards intensive counseling of 
long-term clients. 
CI~ech One: 

B Output 
Outcon~e 

New business starts, capital infusion 

Technical assistance also may be provided to 
clients by other methods such as email that would 
not be considered in measuring this goal. 
Number of clients receiving five or more hours of 
counseling time since tracking began in October 
2005. 

I Unique client that receives counseling during the 
fiscal year and having five or more cumulative 
hours of counseling since October I ,  2005. 
This indicator was called Long-Term Client in last 
year's report. The definition of the indicator is the 
same. 

Section 11: Indicator Quality 

Describe the data collection process for the 
indicator: 

1 .  Identify the event or action that creates a 
data record ( e. g ., an a pp roved loan ) : 

Counseling session of 30 minutes or more that is 
reported by an SBDC through EDMIS. 
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2. Identify how the data record is captured: 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

Identify the date that actual year-end data will be 
available for reporting. 

Describe the process to ensure that the reported. 
data is complete and accurate 

Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 

Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 
If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 

The client completes an SBA Form 641 that is 
entered into the SBDCs local counseling tracking 
system. 
As the sessions occur. 

Data is reported to EDMIS quarterly. End of year 
reporting is available at the end of each fiscal year. 
SBDCs have 35 days after the end of the fiscal year 
to report final year data and correct any data 
transmission errors. 

EDMIS reporting by SBDCs. 

Data is usually available mid November. SBA 
performs additional verification on year end data to 
ensure proper reporting. This is completed by 
January 15,2009. 
Validation by SBDCs entering the data and review 
of goal achievement by OSBDC program 
managers. SBDCs must be able to produce the 
actual record that supports the data. Additional 
SBA validation based on annual ED impact study. 
EDMIS calculates the information based upon 
elements collected on the SBA 641 and entered into 
the system. Inaccurate data could occur if 64 1 s are 
not entered into the system. 
None 

Validation during program examinations. 

None. 

A 
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I The data qualitv for this indicator is considered (Check one): I 
MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 

the program. 

LOW - Data quality is insufficient for this data to be used to manage the program; 
he., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) n  Actual o r n  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data coll,ection process; 
known flaws in the data): 

EDMlS calculates the information based upon a change in business status (from "not in 
business" to "in business") as reported by the client to the partner on the SBA 641. This 
information is then entered into the system. Inaccurate data could occur if 641s are not 
entered into the system or if the business status is not updated. This field is a check 
box and it is not mandatory to complete. 

If a client does not return for a subsequent counseling session after starting the 
business, the new business start may not be reported to the SBDC. 

2. Describe procedures currently being applied to mitigate the weaknesses: 

Validation through the Economic Impact study. 

3. Describe actions planned to improve the quality of the data in future reportirlg 
cycles: 

As this is an SBDC goal, counselors will be more diligent in checking this box when 
applicable. 



Validation of Data Used in Performance Measure 
Enter Office name: Small Business Development Centers 

I perfomance 1ndic-ator Title 1 New Business Starts 

measuring program success ) Briefly describe how this indicator is used or 1 Effectiveness of counseling by SBDCs 

Identify the Strategic Goal and Objective that the 
indicator measures 
Why chose this indicator 
Briefly describe reIevance of this indicator for 

Strategic Goal: 2 
Strategic Objective: 2.1 and 2.2 
Indicates business success/growth 
Indicates business start-up or growth. 

will be used to manage the program 
Indicator measures an output (process) or 
outcome (result) 

If an output, list the outcome(s) this PI 

Check One: 
Oatp~it 
Outcome 

1 contributes to, e.g., job creation, revenue growth 
If applicable, describe any limitations on the 

I relevance of this indicator for measuring 
Some new business starts may not be reported if the 
client does not return for subseauent counseling by - 

program success 
Detailed definition of indicator. E.g.: 

the SBDC; amount may be higher than reportez - 
Number of SBDC clients who have started a new 

o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 

cycle, identify any changes in the indicator 
definition that would impact comparability with 

business within the last 12 months. 

underserved market used 
Formula used to calculate the indicator (if 
appropriate) 
If this indicator was used in the last reporting 

the prior year's data. 

o Inclusions/exclusions; e.g.: definition of 1 
Business start-up is recorded during the fiscal year 
of the next counseling session. 
None 

Section 11: Indicator Quality 

Describe the data collection process for the 
indicator: t- 
1. Identify the event or action that creates a 

data record (e.g., an approved loan): 
A new business start is reported by an SBDC 
through EDMIS. 

2. Identify how the data record is captured: 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

The client completes an SBA Form 641 that is 
entered into the SBDCs IocaI counseling tracking 
system. 
As the sessions occur. 
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1 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

Identify the date that actual year-end data will be 
available for reporting. 

Describe the process to ensure that the reported 
data is complete and accurate 

Describe any limitations tGaccuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 

Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 
If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 

Data is reported to EDMIS quarterly. End of year 
reporting is available at the end of each fiscal year. 
SBDCs have 35 days after the end of the fiscal year 
to report final year data and correct any data 
transmission errors. 

EDMIS reporting by SBDCs. 

Data is usually available mid November. SBA 
performs additional verification on year end data to 
ensure proper reporting. This is completed by 
January 15,2009. 
Validation by SBDCs entering the data and review 
of goal achievement by OSBDC program 
managers. SBDCs must be able to produce the 
actual record that supports the data. Additional 
SBA validation based on annual ED impact study. 
EDMlS calculates the information based upon 
elements collected on the SBA 641 and entered into 
the system. Inaccurate data could occur if 641s are 
not entered into the system. 
None 

Validation during program examinations. 

None 



Certification of Data Qualitv for Public Reporting 

I The data aualitv for this indicator is considered (Check one): I 
MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 

the program. 

I LOW - Data quality is insufficient for this data to be used to manage the program: 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) n  Actual o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

known flaws in the data): 

2007 was the baseline year for this new measure. EDMlS calculates the information 
b a a  upon elements collected on the SBA 641 and entered into the system. 
Inaccurate data could occur if 641 s are not entered into the system or if this field is left 
blank. This field was not mandatory to complete. 

I The amount of capital infusion may not be reported if the client does not return for a 
subsequent counseling session and therefore does not report the amount of the capital 
infusion to the SBDC. - 
2. Describe procedures currently being applied to mitigate the weaknesses: 

I Validation through the Economic Impact study. I 
3. Describe actions planned to improve the quality of the data in future reporting 

cycles: 

Field will be designated as "mandatory" in future SBA Form 641 reporting. I 

W ~ S  BIL 
Signature Title 
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Enter Office name: Small Business Development Centers 

Section I: Indicator Definition and Relevance 

PerforrnaMndicator Title Capital Infusion 

measuring program success 
Briefly describe how this indicator is used or I Effectiveness of counseling by SBDCs 

Identify the Strategic Goal and Objective that the Strategic Goal: 2 

contributes to, e.g., job creation, revenue growth 
If applicable, describe any limitations on the 

indicator measures 

Briefly describe relevance of this indicator for [ndicates business start-up or growth. 

will be used to manage the program 
Indicator measures an output (process) or 
outcome (result) 

lf an output, list the outcome(s) this PI 

1 relevance of this indicate; for measuring 

Check One: 
Otitpt~t 
Outcome 

Some capital infusion may not be reported if the 
client does not return for subsequent counseling by - 

program success 1 the SBDC; amount may be higher than reported. - 
Detailed definition of indicator. E.g.: ( Amount of SBA loans, traditional bank loans, non- 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of 

underserved market used 
Formula used to calculate the indicator (if 
appropriate) 
If this indicator was used in the last reporting 

bank loans, equity and venture capital received by 
SBDC clients. 

Total of amounts reported in capital infusion 
section of the SBA Form 64 1. 
None 

Section 11: Indicator Quality 

cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

Describe the data collection process for the 
indicator: 

I 

1. Identify the event or action that creates a 
data record (e.g., an approved loan): 

2. Identify how the data record is captured: 

3. Identify the frequency of data capture (e-g., 
immediate, weekly, quarterly): 

Capital infusion is captured on the SBA Fonn 64 1 
and is reported by an SBDC through EDMIS. 

The client completes an SBA Form 641 that is 
entered into the SBDCs local counseling tracking 
system. SBDCs also provide an annual impact 
statement. 
As the sessions occur. Separate impact reporting is 
submitted annually at year end. 
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4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

Identify the date that actual year-end data will be 
available for reporting. 

Describe the process to ensure that the reported 
data is complete and accurate 

Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 

Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 

Data is reported to EDMIS quarterly. End of year 
reporting is available at the end of each fiscal year. 
SBDCs have 3 5 days after the end of the fiscal year 
to report final year data and correct any data 
transmission errors. 

EDMIS reporting by SBDCs. 

Data is usually available mid November. SBA 
performs additional verification on year end data to 
ensure proper reporting. This is completed by 
January 15,2009. Annual impact data is provided 
90 days after the close of the program period. 
Validation by SBDCs entering the data and review 
of goal achievement by OSBDC program 
managers. SBDCs must be able to produce the 
actual record that supports the data. Additional 
SBA validation based on annual ED impact study. 
EDMIS calculates the information based upon 
elements collected on the SBA 641 and entered into 
the system. Inaccurate data could occur if 641 s are 
not entered into the system. 
None 

Validation during program examinations 

If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 



Certification of Data Oualitv for Public Rep*- 

The data quality for this indicator is considered (Check one): 

L1I] MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 
the program. 

LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) n ~ c t u a l  o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification ~rocedures; weaknesses in the data collection Drocess: 
known flaws in the data): 

EDMlS summarizes the number of clients counseled and the number of clients trained 
to get a total number of clients assisted. Inaccurate data could occur if 641s are not 
properly entered into the system. 

2. Describe procedures currently being applied to mitigate the weaknesses: 

None 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 

This is a goal for each WBC so they work to ensure this number is an accurate 
reflection of client activity. 

, 

~ Q U ,  sd;LEa3 
' Name (printed) . 

wKt/cKD 
Title 

1 /9 /09  
U Signature ~ i t l e  



Validation of Data Used in Performance Measure 
Enter Office name: Office of Women's Business Ownership 

Section I: Indicator Definition and Relevance 

Performance Indicator Tit& Small Businesses Assisted 

- 
measuring program success 1 competitive gaps facing entrepreneurs 
Briefly describe how this indicator is used or I This measure is an indicator of how well the 

Identify the Strategic Goal and Objective that the 
indicator measures 

Why chose this indicator 
Briefly describe relevance of this indicator for 

program is meeting the needs of small businesses 
facing competitive opportunity gaps, as well as 
provides an indicator for the OWBO to determine 
that the WBCs are meeting the objectives of the 

Strategic Goal: Increase small businesses success 
by bridging competitive gaps facing entrepreneurs 
Strategic Objective: Significantly increase 
successful small business ownership within 
segments of society facing special competitive 
opportunity gaps. 

Increase small businesses success by bridging 

1 program. 
Indicator measures an output (process) or 
outcome (result) 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 

program success 1 of a small business 
Detailed definition of indicator. E.R.: I This indicator is the number of clients receiving 

Check One: a Output 
OLI tcome 

There is believed to be a positive correlation 
between the technical assistance received by 
businesses with COG and their likelihood of 

I 
If applicable, describe any limitations on the 
relevance of this indicator for measuring 

success 
The positive correlation is presumed, there may be 
contributing factors equally critical to the success 

- 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of 

appropriate) 
If this indicator was used in the last reporting I N/A 

.. 
both counseling and training assistance. 

underserved market used 
Formula used to calculate the indicator (if 

I cycle, identify any changes in the indicator ( 

NIA 

definition that would impact comparability with 
the prior year's data. 

Section 11: Indicator Quality 

Describe the data collection process for the 
indicator: 

1. Identify the event or action that creates a 
data record (e.g., an approved loan): A client is has a counseling session or attends a 

training event. 
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2. Identify how the data record is captured: Data is captured via EDMIS I1 reporting tool used 
by OWBO's WBCs. 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

I year): 

WBCs are required to report on a quarterly basis. 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 

WBCs are given thirty days after the close of the 
fiscal quarter to report the data and an additional 
five business days to verify data and make any 
corrections. 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
fiom? 

1 correct any errors. I 

Describe any limitations to accuracy or 1 Training clients are counted by the number of 

EDMIS II 

I 

( completeness of data (records without data, I attendees in each training session, a single client 1 

Identify the date that actual year-end data will be 
available for reporting. 

Describe the process to ensure that the reported 
data is complete and accurate 

Data is usually available mid November. SBA 
perfonns additional verification on year end data to 
ensure proper reporting. This is completed by 
January 1 5,2009. 
The EDMIS I1 system rejects duplicate clients in a 
given fiscal year. Generates an error report for the 
resource partner and allows the resource partner to 

recommendation that affect this indicator 
Describe plans to address limitations to accuracy 1 A three year impact study is being conducted on the 

wrong data, double counting, etc.) 

Describe any outstanding OIG or GAO 

/ or compl&eness of data : I effect of this program on small businesses facing ( 

can attend multiple sessions, and there is no way to 1 
quantify the number of repeat training clients. 
None 

1 
If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 

special competitive opportunity gaps 
NIA 



3- 2 
Certification of Data Oualitv for Public Reporting: 

The data aualitv for this indicator is considered (Check one): 

MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 
the program. 

LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check one )a~c tua l  o r a  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

EDMlS calculates the information based upon a change in number of employees as 
reported by the client to the partner on the SBA 641. This information is then entered 
into the system. Inaccurate data could occur if 641s are not entered into the system or 
if the business status is not updated. 'This information is only gathered from counseling 
sessions and not training sessions. 

i 
If a client does not return for a subsequent counseling the change in number of 
employees may not be reported to the WBC. 

2. Describe procedures currently beiug applied to mitigate the weaknesses: 

3. Describe actions planned to improve the quality of the data in future reporting 
1 cycles: 

DA&/ om 
Title 

OAA;lo&b I 4/09 
gig nature ~i l '  e 



Validation of Data Used in Performance Measure 
Enter Office name: ~ f f i c e 'o f  women's Business Ownership 

program success 

the prior year's data. 

Section 11: Indicator Quality 

Describe the data collection process for the 
indicator: 

I .  Identify the event or action that creates a 
data record (e.g., an approved loan): 

1. Counseling session is conducted. 

1 
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2. Identify how the data record is captured: 

4. Identify the reporting lag time between an 
eventfaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

\ 

2. Data is recorded in Agency electronic data 
collection system (EDMIS) 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

3. Quarterly 

Identify the date that actual year-end data will be 
available for reporting. 

Describe the process to ensure that the reported 
data is complete and accurate 

Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 

Describe any outstanding OIG or GAO 

4. OMB Circular A-110 - The Federal 
awarding agency shall prescribe the fLequency 
with which the performance reports shall be 
submitted. Except as provided in paragraph 
.51 fl, performance reports shall not be 
required more frequently than quarterly or, 
less fLequentIy than annually. Annual reports 
shall be due 90 calendar days afrer the grant 
year; quarterly or semi-annual reports shall be 
due 30 days afrer the reporting period. 

5. Entrepreneurial Development Management 
Information System. 
Data is usually available mid November. SBA 
performs additional verification on year end data to 
ensure proper reporting. This is completed by 
January 15,2009. 
Certification and verification process. This 
h c t i o n  allows the user to certify the uncertified 
counseling client records -Part I & I1 that have 
been manually entered or uploaded for the given 
time period in the EDMIS database. 
The data is limited in that the information captured 
only relates to counseling activity whereas the 
WBCs spend more time on training. Thus there is 
potential for underreporting. 
N/A 

recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 

If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 

SBA is looking into ways to capture impact data for 
both counseling and training activity and is in the 
process of determining the most eficient and 
effective way for the data capture. 
N/A 



Certification of Data Quality for Public Reporting 
%'-3 

The data aualitv for this indicator is considered (Check one): 

MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 
the program. 

q LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should be publicly reported. 

The data provided represent (Check o n e ) n  ~ctua l  orC] Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

EDMlS calculates the information based upon a change in business status (from "not in 
business" to 'in business") as reported by the client to the partner on the SBA 641. This 
information is then entered into the system, Inaccurate data could occur if 641s are not 
entered into the system or if the business status is not updated. This field is a check 
box and it is not mandatory to complete. 

If a client does not return for a subsequent counseling session after starting the 
business, the new business start may not be reported to the WBC. 

2. Describe procedures currently being applied to mitigate the weaknesses: 

Validation through the Economic Impact study. 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 

WBCs are provided annual training on using EDMlS and the importance of regularly 
updating the client information 

DW I OEh 
Title 

1)4104 
1 6 Signature ' Title 

M~XD 



Validation of Data Used in Performance Measure 8-3 
Enter Office name: Office of Women's Business Ownership 

kformance Indicator Title 1 Small Businesses Created (#) 
I 
I 

Section I: Indicator Definition and Relevance 
I 

Identify the Strategic Goal and Objective that the 
indicator measures 

measuring program success I assistance, business performance and sustainability. 
1 

Strategic Goal: Expand America's ownership 
society, particularly in underserved markets. 

Why chose this indicator 

Briefly describe relevance of this indicator for 

Strategic Objective: 1.1, 1.2 and 1.3 
To foster entrepreneurship in all markets and 
improve the overall access to SBA programs 
and services. 
Acquisition of capital, business management 

will be used to manage the program 
Indicator measures an output (process) or 
outcome (result) 

program success 
Detailed definition of indicator. E.R.: ( The performance indicator reports only the number 

- - 

monitoring performance. 
Check Onc: 

Output 
Outcotne 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 
If applicable, describe any limitations on the 

Job creation, business start-ups, revenue growth 
and customer satisfaction. 
N/ A 

Formula used to calculate the indicator (if ( N/A 

relevance of this indicator for measuring I 

- 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of 

of small businesses created b; the WBC Resource 
Partner. 

cycle, identi@ any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

appropriate) 
If this indicator was used in the last reporting 

Section 11: Indicator Quality 

N/A 

Describe the data collection process for the 1 
indicator: 

1. Identify the event or action that creates a 
data record (e.g., an approved loan): 

2. Identify how the data record is captured: 

1. Counseling and/or training session is conducted. 

2. Agency electronic data collection system. 
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3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. identify the lag time between an 
evenvaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

IdentifL the date that actual year-end data will be 
available for reporting. 

Describe the process to ensure that the reported 
data is compIete and accurate 

Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 
Describe any outstanding 01G or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 

If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 

3. Quarterly 

4. OMB Circular A- 110 - The Federal 
awarding agency shall prescribe the frequency 
with which  he performance reports shall be 
submined Except as provided in paragraph 
.51 fl, performance reports shall not be 
required morefiequentl~ than quarterly Or* 

less ffequently than annually. Annual reports 
shall be due 90 calendar days after the grant 
year; quarterly or semi-annual reports shall be 
due 30 days after the reportingperiod. 

5. Entrepreneurial Development Management 
Information System 11. 

Data is usually available mid November. SBA 
performs additional verification on year end data to 
ensure proper reporting. This is completed by 
January 15,2009. 
Certification and verification process. This 
function allows the user to certify the uncertified 
counseling client records -Part I & II  that have 
been manually entered or uploaded for the given 
time period in the EDMIS I1 database. 
Due to the aggregate nature of the data SBA 
currently receives, there are concerns about human 
error, double counting, and incomplete records, 
NIA 

EDMIS I1 is being upgraded to handle limitations 
to accuracy and its use will be required for all 
Resource Partners. 
NIA 



Certification of Data Oualitv for Public Reporting 

J 
The data aualitv for this indicator is considered (Check one): 

5 MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 
the program. 

LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check one)= Actual o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

I. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

None 

2. Describe procedures currently being applied to mitigate the weaknesses: 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 

Liu S ~ I L  DR.&/ om 
lfiame (printed) fltle 



Validation of Data Used in Performance Measure 
Enter Office name: Office of Women's Business Ownership 

I Performance l aca tor  Title I Counseling Hours 
I 
I 

Section I: Indicator Definition and Relevance 
I 

Identifjl the Strategic Goal and Objective that the 
indicator measures 

1 Strategic Goal: Increase small businesses success 
by bridging competitive gaps facing entrepreneurs 
Strategic Objective: Significantly increase 
successful small business ownership within , segments of society facing special competitive 

( opportunity gaps. 
Why chose this indicator [ This measure reports the effort spent by WBC staff 

I 1 -contact, travel and prep hours, in providing 
I counseling services to WBC clients. 

Briefly describe relevance of this indicator for ( Increase small businesses success by bridging 

I 1 objectives of the program. It is one of the primary 

- - 
measuring program success 1 competitive gaps facing entrepreneurs 

Indicator measures an output (process) or 

Briefly describe how this indicator is used or 
will be used to manage the program 

outcome (result) 

This measure is an indicator of how for OWBO to 
determine that the WBCs are meeting the 

1 If an output, list the outcome(s) this PI 

goals of each partner. 
I Check One: 

8 Output 
Outcoine 

/ Business starts, job creation 
contributes to, e.g., job creation, revenue growth 
If applicable, describe any limitations on the 
relevance of this indicator for measuring 

1 o Unique events versus duplicative; e.g., I 

program success 
Detailed definition of indicator. E.g.: 
o Units of measure ($, #'s) 

( unique clients trained versus'total trained. I 

This indicator is the number of counseling hours for 
all WBC clients 

( o ~nclusions/exclusions; e.g.: definition of 1 

appropriate) 
If this indicator was used in the last reporting I N/A 

underserved market used 
Formula used to calculate the indicator (if 

( cycle, identify any changes in the indicator - 1 

N/ A 

- - 

( definition that would impact comparability with 1 
the prior year's data. 

Section 11: Indicator Quality 

Describe the data collection process for the 1 1 
I indicator: I 

1. Identifjl the event or action that creates a 
data record (e.g., an approved loan): A client is has a counseling session 

Data is captured via EDMlS 

2. Identify how the data record is captured: WBCs are required to report on a quarterly basis. 

1 
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- 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
dayslweekslmonths it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

Identifj the date that actual year-end data will be 
available for reporting. 

Describe the process to ensure that the reported 
data is complete and accurate 

Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 
Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 
If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 

WBCs are given thirty days after the close of the 
fiscal quarter to report the data and an additional 
five business days to verify data and make any 
corrections. 

EDMIS 

Data is usually available mid November. SBA 
performs additional verification on year end data to 
ensure proper reporting. This is completed by 
January 15,2009. 
The EDMIS I1 system rejects duplicate clients in a 
given fiscal year. Generates an error report for the 
resource partner and allows the resource partner to 
correct any errors. 
N/A 

None 

NIA 

NIA 
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Certification of Data Qualitv for Public Re~orting 

The data aualitv for this indicator is considered (Check one): 

W MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 

I the 
q LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should be publicly reported. 

The data provided represent (Check o n e ) n ~ c t u a l  o r 0  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (7) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g.. 
limitations in the veriiication procedures; weaknesses in the data collection process; 
known flaws in the data): 

EDMlS summarizes the number of clients counseled and the number of clients trained 
to get a total number of clients assisted. Inaccurate data could occur if 641s are not 
properly entered into the system. 

2. Describe procedures currently being applied to mitigate the weaknesses: 

None 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 

This is a goal for SCORE so they work to ensure this number is an accurate reflection of 
client activity. 

1 4 ~ 1 ~  s~hiLd.3 t-p D M j ~ ' )  
'Name (printed) dt le 

signature Title 
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Enter Office name: Office of Entrepreneurship Education 

- 
Performance Indicator Title I Small Businesses Assisted (#) 

1 
I 

Section I: Indicator Definition and Relevance 

Identify the Strategic Goal and Objective that the 
indicator measures 

Strategic Goal: Expand America's ownership 
society, particularly in undersewed markets. 

Why chose this indicator 
Strategic Objective: 1.1, 1.2 and 1.3 
To foster entrepreneurship in all markets and 
improve the overall access to SBA programs 

Briefly describe relevance of this indicator for 

program success 
Detailed definition of indicator. E.g.: 

and services. 
Acquisition of capital, business management 

measuring program success 
Briefly describe how this indicator is used or 
will be used to manage the program 
Indicator measures an output (process) or 
outcome (result) 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 

o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusionslexclusions; e.g.: definition of 

assistance, business performance and sustainability. 
Information is used for establishing goals and 
monitoring performance. 
Check One: s Outp11t 

Oulcome 

Job creation, business start-ups, revenue growth 
and customer satisfaction. 

underserved market used 
Formula used to calculate the indicator (if 

If applicable, describe any limitations on the 
relevance of this indicator for measuring 

appropriate) 
If this indicator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

The performance indicator reports only the number 
of clients counseled and trained by the Resource 
Partner through SCORE. 

Section ZT: Indicator Quality 

Describe the data collection process for the 
indicator: 

1. Identify the event or action that creates a 
data record (e.g., an approved loan): 

1. Counseling andlor training session is conducted. 

2. Agency electronic data collection system. 

2. Identify how the data record is captured: 



9-1 
Validation of Data Used in Performance Measure 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
event/action and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

Identify the date that actual year-end data wiIl be 
available for reporting. 

Describe the process to ensure that the reported 
data is complete and accurate 

Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 
Describe any outstanding 01G or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 
If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 

3. Quarterly 

4. OMB Circular A-1 10 - The Federal 
awarding agency shall prescribe the frequency 
with which the performance reports shall be 
submitted. Except as provided in paragraph 
.5I fl, performance reports shall not be 
required more frequently than quarterly 
less frequently than annually. Annual reports 
shall be due 90 calendar days afier the grant 
year; quarterly or semi-annual reports shall be 
due 30 days afler the reportingperiod 

5. Entrepreneurial Development Management 
Information System 11. 

Data is usually available mid November. SBA 
performs additional verification on year end data to 
ensure proper reporting. This is completed by 
January 15,2009. 
Data standards are in place that prevent many 
errors. Error reports are sent back to the partner 
and the partner is given time to correct the reports. 
NIA 

NIA 

NIA 

NIA 
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Certification of Data Quality for Public Reporting 

The data aualitv for this indicator is considered (Check one): 

a MEDIUM - Some weaknesses exist but the data is of sufticient quality to manage 
the program. 

LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check o n e ) n  ~c tua i  o r n  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures and/or source documentation contains the 
following weaknesses disclosed below. 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

EDMIS calculates the information based upon a change in business status (from "not in 
business" to "in businessm) as reported by the client to the partner on the SEA 641. This 
information is then entered into the system. Inaccurate data could occur if 641s are not 
entered into the system or if the business status is not updated. This field is a check 
box and it is not mandatory to complete. 

If a client does not return for a subsequent counseling session after starting the 
business, the new business start may not be reported to the SCORE Chapter. 

2. Describe procedures currently being applied to mitigate the weaknesses: 

I Validation through the Economic Impact study. I 
3. Describe actions planned to improve the quality of the data in future reporting 

cycles: 

IJOU, 5 h - L J  D A A I  OLD 
' ~ a m e  (printed) Title ' 

,d& O W  oEA 1 / 9  
f Signature title 

j . 9 7  
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Enter Office name: Office of Entrepreneurship Education 

7-2- 

1. Counseling andlor training session is conducted. 
1. Identifj. the event or action that creates a 

data record (e.g., an approved loan): 
2. Agency electronic data collection system. 

2. Identify how the data record is captured: 

I 
1 
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3. Identify the fiequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reparting 1% time btmeen an 
event/action and the availability of data 
reporting (e.g., the number of 
dayslweeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g., what system did the information come 
from? 

Identify the date that actual year-end data will be 
available for reporting. 

Describe the process to ensure that the reported 
data is complete and accurate 

Describe any limitations to accuracy or 
completeness of data (records without d a h  
wrong data, double counting, etc.) 
Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 
If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 

3. Quarterly 

4. OMB Circular A-1 10 - The Federal 
awarding agency shall prescribe the fiequency 
with which the performance reports shall be 

Except as provided in paragraph 
.51 a, performance reports shall not be 
requiredmorehquently than quarterly orl 
lessfiequently than annually. Annual reports 
shall be due 90 calendar days after the grant 
year; quarterly or semi-annual reports shall be 
due 30 days after the reportingperiod. 

5. Entrepreneurial Development Management 
Information System TI. 

Data is usually available mid November. SBA 
performs additional verification on year end data to 
ensure proper reporting. This is completed by 
January 15,2009. 
Data standards are in place that prevent many 
errors. Error reports are sent back to the partner 
and the partner is given time to correct the reports. 
N/ A 

N/A 

N/A 

N/A 
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LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

J 

The data aualitv for this indicator is considered (Check one): 

MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 
the program. 

The data provided represent (Check one)m ~ctua l  o r 0  Estimated results for the 
fiscal year. 

G ~ , U C  I..") 

In event of an audit, documentation is being maintained to allow an independent third 
party to: ( I )  verify that actions were taken to provide reasonable assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 
following weaknesses disclosed below. 
- 
1. Identify known or suspected weaknesses in the data being reporting (e.g., 

limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

1 None 1 - 
2. Describe procedures currently being applied to mitigate the weaknesses: 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 

&.leuu 5ckLLP3 D M  J DE$ 
Name (printed) Title 

, 
, 

 idn nature 
D&@/@Ea - 
Title 

'/ 9/09 
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Enter Office name: Office of Entrepreneurship Education 

1 Section I: Indicator Definition and Relevance 
I - Performance Indicator Title # Online Counseling Clients (% of clients 

counseled) 

Identify the Strategic Goal and Objective that the 
indicator measures 

Strategic Goal: Expand America's ownership 
society, particularly in undersewed markets. 

-- 
Why chose this indicator 

I more effective way 
Briefly describe how this indicator is used or I Information is used for establishing 

Strategic Objective: I .  I ,  1.2 and 1.3 
To foster entrepreneurship in all markets and 

Briefly describe relevance of this indicator for 
measuring program success 

will be used to manage the program 1 monitoring performance. 
Indicator measures an output (process) or I - Check One: 1 

improve the overall access to SBA programs 
and services. 
As SCORE focuses more attention to serving 
online clients, the percentage of online clients is a 

outcome (result) IH ::::::1e 

1 relevance of this indicator for measuring I I 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 
If applicable, describe any limitations on the 

program success 
Detailed definition of indicator. E.g.: I The performance indicator reports only the 

Job creation, business start-ups, revenue growth 
and customer satisfaction. 
N/A 

- 

o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of 

Section 11: Indicator Quality 

per&ntage of clients counselid online by the 
Resource Partner through SCORE. 

undersewed market used 
Formula used to calculate the indicator (if 
appropriate) 

If this indicator was used in the last reporting 
cycle, identi@ any changes in the indicator 
definition that would impact comparability with 
the vrior vear's data 

% is calculated by taking the total on-line 
counseling clients divided by the total clients 
counseled 
NIA 

1 2. Identify how the data record is captured: I I 

Describe the data collection process for the 
indicator: 

1. Identi@ the event or action that creates a 
data record (e-g., an approved loan): 

I .  Counseling session is conducted. 

2. Agency electronic data collection system. 
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3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
eventJaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. ID the system of record for the indicator, 
e.g, what system did the information come 
from? 

3. Quarterly 

4. OMB Circular A-1 10 - The Federal 
awarding agency shall prescribe the frequency 
with which the performance reports shall be 
submitted. Except as provided in paragraph 
.51 &I, performance reports shall not be 
required more frequently than quarterly or, 
less frequently than annually. Annual reports 
shall be due 90 calendar days ajter the grant 
year; quarterly or semi-annual reports shall be 
due 30 days afrer the reporting period. 

5. Entrepreneurial Development Management 
Information System 

Identify the date that actual year-end data will be 
available for reporting. 

I completeness of data (records without data, / I 

Data is usually available mid November. SBA 
performs additional verification on year end data to 
ensure proper reporting. This is completed by 
Januarv 15.2009. 

Describe the process to ensure that the reported 
data is complete and accurate 

Describe any limitations to accuracy or 

wrong data, double counting, etc.) 
Describe any outstanding, OIG or GAO I N/A I 

Data standards are in place that prevent many 
errors. Error.reports are sent back to the partner 
and the partner is given time to correct the reports. 
N/A 

or completeness of data 
If this indicator was used in the prior year I N/A 

recommendation that affect this indicator 
Describe plans to address limitations to accuracy 

( reporting cycle, describe any changes-affecting 1 I 

N/A 

[ data quality. 
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I The data aualitv for this indicator is considered (Check one): I 
MEDIUM - Some weaknesses exist but the data is of sufficient quality to manage 

the program. 

0 LOW - Data quality is insufficient for this data to be used to manage the program; 
i.e., the results for this indicator should NOT be publicly reported. 

The data provided represent (Check onelm Actual o r m  Estimated results for the 
fiscal year. 

In event of an audit, documentation is being maintained to allow an independent third 
party to: (1) verify that actions were taken-to provide reasonabie assurance that the 
data is accurate, and (2) confirm the data being reported. 

Although measures were taken to provide reasonable assurance that the data being 
reported is accurate, the data, procedures andlor source documentation contains the 

i 
following weaknesses disclosed below. 

The SBA has no recourse to verify if these numbers are correct, however, we place great 
emphasis on trusting that the grantees are reporting accurately. 
2. Describe procedures currently being applied to mitigate the weaknesses: 

1 

3. Describe actions planned to improve the quality of the data in future reporting 
cycles: 

None 

1. Identify known or suspected weaknesses in the data being reporting (e.g., 
limitations in the verification procedures; weaknesses in the data collection process; 
known flaws in the data): 

Title 

Mlossac 
/ - Signature f itle 



Validation of Data Used in Performance Measure 
Enter Office name: Small Business Development Centers - DFWP 

Performance Indicator Title The total number of businesses educated 1 / about the benefits of a Drug Free Workplace I 
( Program 1 

Section I: Indicator Definition and Relevance 

indicator measures 
Strategic Goal: Improve economic environment for 
a1 1 businesses. 
Strategic Objective: Increase the positive impact of 
SBA assistance upon the number and success of 
small business start-ups; Maximize the 
sustainability and growth of existing small business 
assisted by the SBA; Significantly increase 
successful small business ownership within 
segments of society facing special competitive 

/ opportunity gaps. 
Why chose this indicator I This indicator measures major contributions that 

1 I the program makes to the achievement of SBAts 
/ outcomes. 

Briefly describe relevance of this indicator for I The belief is that the higher the number of small 

[ SBA assistance. 
If applicable, describe any limitations on the ] The SBA has no recourse to verify if these numbers 

measuring program success 

Briefly describe how this indicator is used or 
will be used to manage the program 

Indicator measures an output (process) or 
outcome (result) 

If an output, list the outcome(s) this PI 
contributes to, e.g., job creation, revenue growth 

I relevance of this indicator for measuring ( are correct, however, we place great emphasis on 

businesses educated about a DFWP the higher the 
number of small businesses will implement a 
DFWP. 
None. Even though the SBA is unable to force 
small businesses to implement a DFWP, the 
information is used for establishing goals and 
monitoring performance of the Grantees. 
Check One: 

B Olltpllt 
Outcome 

Increase in the number of small businesses facing 
special competitive opportunity gaps receiving 

program success I trusting that the grantees are reporting accurately. 
Detailed definition of indicator. E.g.: - 
o Units of measure ($, #'s) 
o Unique events versus duplicative; e.g., 

unique clients trained versus total trained. 
o Inclusions/exclusions; e.g.: definition of I 

underserved market used- 
Formula used to calculate the indicator (if 

1 Section IT: Indicator Quality - 1 
1 

N/ A 
appropriate) 
If this indicator was used in the last reporting 
cycle, identify any changes in the indicator 
definition that would impact comparability with 
the prior year's data. 

N/A 
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I 

Describe the data collection process for the 
indicator: 

1. Identify the event or action that creates a 
data record (e.g., an approved Joan): 

2. Identify how the data record is captured: 

3. Identify the frequency of data capture (e.g., 
immediate, weekly, quarterly): 

4. Identify the reporting lag time between an 
eventlaction and the availability of data 
reporting (e.g., the number of 
days/weeks/months it takes to close a fiscal 
year): 

5. lD the system of record for the indicator, 
e.g., what system did the information come 

1. An SBA DFWP grantee schedules an event for 
small businesses to receive training and education 
regarding the DFWP. 

2. When a small business signs up for the 
education/training either by phone, in-person, or 
via computer. 

3. Data is reported quarterly to the SBA. 

4. The lag time is the time between the kompletion 
of the implementation and the reporting date. Can 
vary widely from the beginning of a quarter to the 
end. 

5. The DFWP has its own web based database 
through the GLS system. 

from? I 
ldentify the date that actual year-end data will be 
available for reporting. 
Describe the process to ensure that the reported 
data is complete and accurate 
Describe any limitations to accuracy or 
completeness of data (records without data, 
wrong data, double counting, etc.) 
Describe any outstanding OIG or GAO 
recommendation that affect this indicator 
Describe plans to address limitations to accuracy 
or completeness of data 

I If this indicator was used in the prior year 
reporting cycle, describe any changes affecting 
data quality. 

January 1 

None 

The SBA has no recourse to verify if these numbers 
are correct, however, we place great emphasis on 
trusting that the grantees are reporting accurately. 
N/A 

None 

N/A 




