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                                              (10:25 a.m.) 

            ACTING CHAIRMAN BeVIER:  I'm reconvening the 

  meeting of the ops and regs committee at this time.  At 

  the table now are Tom Fuentes, Jonann Chiles, Mike 

  McKay, Herb Garten, Sarah Singleton, and President 

  Barnett.  I apologize to all of those of you that we 

  kept waiting.  We're going to proceed as expeditiously 

  as possible through the rest of this agenda. 

            And the first item to come before us on 

  today's agenda is the staff report on the follow-up to 

  the GAO report on grants management.  Karen Sarjeant. 

            MR. MEITES:  Lillian, before we start that, 

  can I make a suggestion? 

            ACTING CHAIRMAN BeVIER:  Certainly. 

            MR. MEITES:  I know from Mike's comments 

  yesterday and my own review of the agenda, the finance 

  committee has a substantial amount of materials to 

  consider.  Also, I'm of the belief that in light of the 

  gravity of the issues raised by the GAO report, by the 

  earlier GAO report, that a response at the board level 

  and not simply our usual reporting from staff is an 
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            I think that given the issues raised by the 

  GAO report and our obligations both in our own right as 

  board members and also in our oversight role as board 

  members that it would be the appropriate step for the 

  board to become directly involved on a hands-on basis 

  in reviewing the materials raised by the GAO and 

  reviewing the response and the operations with regard 

  to those issues, both of LSC management and the OIG 

  office. 

            ACTING CHAIRMAN BeVIER:  Tom, could you talk a 

  little bit louder?  Because my guess is that people in 

  the back of the room are having a hard time hearing 

  you. 

                           M O T I O N 

            MR. MEITES:  I'll speak a little louder.  So 

  to that end, I would like to propose a motion that we 

  defer the staff report at this time, and instead that 

  our committee recommends to the chair that he create an 

  ad hoc committee of the board to oversee the 

  Corporation's response -- and by response, I don't mean 

  answer, but I mean review, inquiry, reflection -- to 
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  with staff, both of the Corporation and the IG's 

  office, between now and the next board meeting to 

  oversee those responses, as well as to assist the board 

  itself in formulating its response; that this ad hoc 

  committee is to report to the board at its April 

  meeting; and that between now and the April meeting, it 

  report to the board as often as Frank deem appropriate, 

  with of course Frank to appoint whatever members of the 

  board to that committee he believes appropriate. 

            ACTING CHAIRMAN BeVIER:  That is a motion.  Is 

  there a second to that motion? 

            MR. McKAY:  There's a second.  And I second, 

  and I do have just a quick question to make sure from 

  Tom Meites that when we're talking about response, 

  we're not just talking about some kind of written 

  response.  I'm assuming that response includes 

  corrections, where appropriate.  I mean, the beginning 

  of actions -- 

            MR. MEITES:  And I tried to make that clear.  

  By response, I'm using that as kind of a suitcase word 

  for reflection, proposed changes, investigations, 
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  decide we should do in light of the GAO report is 

  included in the word response. 

            ACTING CHAIRMAN BeVIER:  Right.  Including, I 

  take it, clarification of the roles of the various 

  offices. 

            MR. MEITES:  Absolutely. 

            ACTING CHAIRMAN BeVIER:  Yes.  With that 

  understanding, is there discussion of this motion? 

            MR. McKAY:  Well, if I may, Madam Chair, I 

  just think, as Tom indicated, this is very important 

  stuff, and it's something that cannot be done with 

  a -- not just a staff report, which of course is very 

  important, but it's going to require a lot of time, a 

  lot of time between now and April. 

            And direct board involvement is important, not 

  just a liaison but an ad hoc committee.  I think it's a 

  great and a very important response, and I support it 

  wholeheartedly. 

            ACTING CHAIRMAN BeVIER:  Thank you.  I have a 

  note here that we have a -- to remind us that the 

  appropriations hearing is March 29th, last year was, 
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  prod here for us to begin to get our -- to make these 

  changes and to implement these things. 

            But I think perhaps what the suggestion is 

  that we move faster rather than slower and maybe aim 

  for an early April or late March conclusion to the ad 

  hoc committee's work.  I don't know whether it can be 

  done that way, and that's not part of the motion.  It's 

  just part of the legislative history if the motion 

  should be adopted. 

            MR. MEITES:  Lillian, that's why I included 

  that the committee -- that Frank direct to report to 

  the board earlier, before the April board meeting, as 

  he deems appropriate. 

            ACTING CHAIRMAN BeVIER:  Thank you.  Is there 

  other discussion of the motion that Mr. Meites has 

  made? 

            (No response.) 

            ACTING CHAIRMAN BeVIER:  Do we all know what 

  the motion is?  I won't try to repeat it because I 

  think we do know.  It's basically a motion that the 

  board take on this responsibility, as it quite properly 
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  recommend to the chair that he appoint some members of 

  this ad hoc committee to do this work and report to the 

  board as soon as they can possibly complete their work, 

  with some -- 

            MR. MEITES:  And also, Lillian, before 

  completion if Frank deems it appropriate. 

            ACTING CHAIRMAN BeVIER:  Right.  Before 

  completion if Frank deems -- and before the next 

  meeting, before the April meeting, if Frank deems it 

  appropriate. 

            MR. FUENTES:  Madam Chair? 

            ACTING CHAIRMAN BeVIER:  Yes? 

            MR. FUENTES:  I take it that this is being 

  made in the context of a recommendation of this -- of 

  your committee to the board to so move, as opposed to 

  this committee giving direction for action by the 

  chairman of the general board. 

            ACTING CHAIRMAN BeVIER:  Jurisdictionally, I 

  guess I think that's right.  I mean, I think that the 

  ops and regs committee basically has -- it's within our 

  bailiwick.  But obviously, it's going to be something 
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  buy onto or into.  So that, yes, it would come as a 

  recommendation to the board that we proceed in this 

  way. 

            MR. MEITES:  Well, actually, I think, Lillian, 

  Frank -- the chair appoints committees.  So it's a 

  recommendation to the chair. 

            ACTING CHAIRMAN BeVIER:  Okay.  It's a 

  recommendation, what, to the chair?  Or a 

  recommendation to the board -- from the board to the 

  chair? 

            MR. MEITES:  I believe the chair -- it's the 

  designation of the chair. 

            ACTING CHAIRMAN BeVIER:  Sarah Singleton. 

            MS. SINGLETON:  As a matter of procedure, I 

  disagree that it is a recommendation -- should be a 

  recommendation from the committee to the chair.  I do 

  believe the full board should be asked to vote on the 

  recommendation. 

            MR. MEITES:  Sarah, I agree with you.  I just 

  wanted to make clear that it's not the board's final 

  decision.  It's Frank's decision.  I certainly agree.  



 11
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  board recommends to Frank.  I agree with that. 

            ACTING CHAIRMAN BeVIER:  Right.  I think we're 

  all on the same page with respect to that.  Thank you, 

  Tom.  That was a good catch.  Yes. 

            MR. McKAY:  Let me just clarify that this 

  recommendation to the board could just as easily be 

  coming from the finance committee.  The issues raised 

  in the GAO reports hit more than one committee, and it 

  just happens that Ops and Regs came up first on the 

  agenda. 

            And so I just want to make sure it's 

  understood that this ad hoc committee is addressing all 

  the issues in the GAO report, whether it's ops and regs 

  related or finance or anything else.  That's what I 

  envision it to be, and I'm assuming Tom Meites agrees 

  with that. 

            MR. MEITES:  That's correct. 

            ACTING CHAIRMAN BeVIER:  All right.  That 

  being the case, are we ready to vote on the motion, the 

  motion to recommend to the board that the board 

  recommend to Frank to appoint this ad hoc committee? 
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            (A chorus of ayes.) 

            ACTING CHAIRMAN BeVIER:  All those opposed? 

            (No response.) 

            ACTING CHAIRMAN BeVIER:  The motion carries 

  unanimously.  Thank you very much, Karen. 

            MS. SARJEANT:  Thank you. 

            MR. McKAY:  Well done. 

            ACTING CHAIRMAN BeVIER:  You were your usual 

  eloquent self today. 

            MS. SINGLETON:  And brief. 

            (Laughter) 

            ACTING CHAIRMAN BeVIER:  Discussion of the OIG 

  report on IPAs. 

                           M O T I O N 

            MR. MEITES:  Lillian, it's Tom.  I move we 

  defer this, and if the board -- if Frank determines to 

  appoint the committee, that the committee receive this 

  report. 

            MR. McKAY:  I second the motion.  And again, I 

  want to make it clear that we're not putting off what 

  is a very important issue.  Indeed, we're putting it 
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  deserves from this ad hoc committee, assuming the board 

  accepts the recommendation. 

            ACTING CHAIRMAN BeVIER:  Right.  And this is 

  to undertake the board's responsibility rather than to 

  postpone its undertaking.  And it's to undertake it in 

  a very serious way. 

            MR. MEITES:  It's not one of my usual motions. 

            ACTING CHAIRMAN BeVIER:  So the motion is to 

  do with the OIG report on IPAs -- to refer this -- I'm 

  going to put it a little differently, Tom -- to refer 

  this OIG report on IPAs to the ad hoc committee that we 

  are going to recommend to the board that the board 

  recommend the chair appoint. 

            MR. MEITES:  That's correct. 

            ACTING CHAIRMAN BeVIER:  Is there a second? 

            MS. CHILES:  Second. 

            ACTING CHAIRMAN BeVIER:  Is there discussion 

  of this motion? 

            (No response.) 

            ACTING CHAIRMAN BeVIER:  All those in favor? 

            (A chorus of ayes.) 
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            (No response.) 

            ACTING CHAIRMAN BeVIER:  The motion carries. 

            Dutch, you were wonderful. 

            MR. MERRYMAN:  Thank you. 

            (Laughter) 

            MS. SINGLETON:  Also brief. 

            ACTING CHAIRMAN BeVIER:  Also brief. 

            MR. MERRYMAN:  Which is unusual. 

            ACTING CHAIRMAN BeVIER:  Is there other public 

  comment on the matters to come before the committee? 

            (No response.) 

            ACTING CHAIRMAN BeVIER:  Is there other 

  business to come before the ops and regs committee? 

            (No response.) 

            ACTING CHAIRMAN BeVIER:  Is there a motion to 

  adjourn the meeting of the ops and regs committee? 

                           M O T I O N 

            MR. McKAY:  So move. 

            ACTING CHAIRMAN BeVIER:  Is there a second? 

            MS. CHILES:  Second. 

            ACTING CHAIRMAN BeVIER:  All in favor? 
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            (A chorus of ayes.) 

            ACTING CHAIRMAN BeVIER:  The meeting is 

  adjourned.  Thank you. 

            (Whereupon, at 10:38 a.m., the committee was 

  adjourned.) 

                            * * * * * 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   


