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PROCEEDTINGS

CHAIRMAN DIETER: I'd like to call the meeting
to order of the Finance Committee. I’‘m Rob Dietexr, the
chairman of the Finance Committee, and Herb Garten is
present, and Tom Fuentes is a member who is joining us
by telephone. 8So Tom, are you there?

MR. FUENTES: ' Yes, I am. Good morning, one
and all.

CHAIRMAN DIETER: Good morning.

MR. GARTEN: Good morning.

CHAIRMAN DIETER: I guess the first order of
business is to approve the agenda that appears in the
board book. Is there a motion to approve the agenda?

MOTTION

MR. GARTEN: I so move.

MR. FUENTES: Second.

CHAIRMAN DIETER: I guess a vote of the
committee, unanimousg, I assume, to approve the agenda.

And then we’ll move on to appro?al of the
minutes.

MOTTION

MR. FUENTES: Move approval of the minutes of
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the last meeting.

MR. GARTEN: I second.

CHAIRMAN DIETER: Okay. I‘11l acknowledge that
as voted by the committee to approve the minutes that
are on page 76 through 79. ) -

Then item 3 of the agenda is a report by David
Richardson on the consolidated operating bﬁdget. And I
think these materials appear at page 92 of the board
book. 1Is that right, David?

MR. RICHARDSON: That’'s correct, sir. Okay.
At this reporting period, ten months into the fiscal
vear, and that represents 83 percent of the fiscal
vear. The spending to date is running pretty much the
way we had anticipated and planned throughout the year.

The total budget for the year that is in this
particular report -- and let me go back and state for
the record it’s in the memorandum. At the last
meeting, we reviewed, I think, a verbal presentation in
regards to the six-month spending. And we had some
interim budgetary adjustments. |

I also had a reallocation because we had

received money from a grantee that goes to grant
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recoveries. And we had made a proposal to include that
into our grants from other funds available so that we
could bring it back into the budget and be able to
award it to a program.

The spending through July in the budget
comparisons include those adjustments that we had
proposed at tha£ time so that we would not be
duplicating internal budgetary adjustments when we did
our nine-month review. 8o I just want to make that
clear as we go through.

The only real change in the budget is what is
in column 2 on page 94. You’ll see that we did
recommend a consolidated operating budget reallocation
of $914,363. That was money that was collected from a
Florida program so that we could then add that money
back into the budget and increase the grants from other
funds available.

The other adjustment is there’s an ongoing
activity between our government affairs office and
legal affairs. So we had reallocated $6500 out of the

government affairs budget into the legal affairs

budget.
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So our comparisons are based on this and the
internal budgetary adjustments which we will no doubt
go over again just in a minute. But I just wanted to
make sure that you were aware of that.

With that, the revised budget, with those
adjustments, is the delivery ©f legal assistance. We
have a total budget of 5327,664,000. aAnd that is
column 3, revised budget.

And then with the corporate management and
administration, which is the combination of the
inspector general and managemént and administration,
the total budget is $18,017,000. And management and
administration is $14,369,000. AaAnd then the inspector

general is $3,649,000, for a total budget of

$345,682,000. I will normally round the hundreds there

just to --

CHAIRMAN DIETER: It’s $345 million.

MR. RICHARDSON: That’s right. $345,682,000.
The spending to date -- you’ll see the compafison

there. Por the delivery of legal assistance,
$323,174,000, so there’'s $4,490,000 left. That money

is earmarked for specific programs. For instance, 310
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is earmarked -~ almost 311,000 -- for basic field
programs. Those are funded on a formula basis.

There’s 67,000 that’s remaining for the U.S. Court of
Veterans Appeals. And that money is earmarked only for
that program. - -

The grants from other funds available, the
$1,029,000 there, are -- those awards are granted by
the president at his discretion. And then the
$3,083,000, almost -84,000, for the technoclogy are the
technology initiative grants that will be awarded some
time in the first quarter up through January of next
yvear for the technology.

You see the management and administration.
Comparing the budget of 14,369,000, we have spent to

date 10,914,000. There’'s a remaining balance of

$3,455,000, which will go to support the remaining two

months of the fiscal year.

Within the inspector general, the budget of
3,649,000, they’ve spent to date 1,655,060. S0 there’s
a balance there of 51,9%4,000.

On page 95, you will see that“thére is the

grant recovery that I spoke to you about. The
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column 2, the subtraction that you see there is where
we’'re adding that money back intc the budget to support
that.

You’ll see that we have interest income that
we have projected. We were a little optimistic this
vear with the amount of interest that we would receive.
I had projected $100,000, and then 65,000 for the Equal
Justice magazine.

The interest rates, as you know, have
continued to fall. I actually saw a report last week
where we were getting .22 percent per annum on our
money. This not only hurts the Corporation, but
certainly those programs that have IOLTA funding,
they’re hurting tremendously because we have ~-- up
until three vears ago, we were earning 3- to $350,000 a
year in interest on our money. This year we’ll be
lucky to get 60- to 65,000 on our money.

So it‘’s hurting not only us, but it{s hurting
our programs nationwide because of the suppoft that
they get from the IOLTA program.

And then the Egqual Justice magazine, we have

29,000. And when we do the nine-month review I’11l show
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you that there is a projection of additional money
coming in there.

Turning to page %6, you see that there’s a
breakdown of the money that is spent for management and
administration. We are, as I said, 83 perc¢ent through
the year. We’ve spent 75.96 of the funding.

There are -~ after looking and working #ith
our directors, there will be some adjustments that 1’11
just neote. For instance, we have a budget of $270,000
in our litigation fund, our outside counsel. We have
spent, through the ten-month period, $245,000 on that.
S0 that’s something that we keep a close eye on in
reviewing and making sure that we make money available
if it’s needed there.

The other area you’ll see there is significant
funding is the rent and the financial administrative
services. It’s $1.227 million, almost $1,228,000. And
we're right on target with their budget there. 191,000
is the -- other operating expenses is soft of a catch-
all. Iﬁ’s for corporate liability insurancg. It’'s our
supélies, operating expenses for our offides, equipment

rental, and so forth.
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We have had some furniture needs this year
with the move, and some things that we are purchasing.
So there’s $62,500 that has been spent in the financial
administrative services this year for that.

Additionally, there’s 135,000 that is in the
information technology. We purchased a new telephone
system and some new cémputer equipment with the move,
and certainly this is within the parameters of the
budget and was passed before.

There’s $83,000 in the other operating for the
information technology, and that is money that goes
toward the internet connections and the computer
supplies and cartridges and so forth for our printers.
And since we are using more color in our presentations,
it’s a little more expensive to run the machinery.

Other significant areas: Within the program
performance, there's 388,000 in consulting funds that
have been used to date, 247,000 in travel and expense.
Also, in the Office of Enforcement, there’s 204,000 for
travel there, those visits that you heard about

yesterday with the case service reports and the visits

that they do for A-50.
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All of this is certainly within the parameters
of the budget. If you look at page 97, you’ll see that
each of the percentages spent through this period are
well within the range. One that you would see here is
the temporary employee is at 90 percent instead of
83 percent, and there’s actually an adjustment with the
nine-month review where we’'re going to add a little
additional money there to help accommodate the need,
which I'11l explain when we get into the review of the
nine-month budget.

Within the inspector general’'s office, you’ll
see that he has spent 45 percent of his money to date.
That’s on page 98. And there is some additional
initiatives, certainly, that he -- the inspector
general and the office have coming up. But as you’ll
sSee, once we get'into the projecticns, there is a
considerable amount of money that will be carried over
from that particular budget.

I have sort of hit the highlighfs with the
ten-month review. 1If there’s any guestions of the
committee or the board, I’'d be glad to'ﬁéy to answer

them for you.
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CHAIRMAN DIETER: Herb, do you have any

guestions?

MR. GARTEN: None.

CHAIRMAN DIETER: Tom?

MR. FUENTES: 1I'm okay. )

CHAIRMAN DIETER: Okay. And my only question
is just to repeat your ~-- on page 97, the ?rojectéd -~
or the amount that we spend with the target of the
83 percent or whatever. You’re likely to fall under
the budget in these items at the end of the year.
Right?

MR. RICHARDSON: Absolutely. You’ll see, with
the projections, we’re actually projecting to carry
over a considerable amount of money into next year that
will help support next year's operations.

CHAIRMAN DIETER: All right. Then the next
item is report -- I think this appears on page 80 -- of
the budget projected operating expenses for April 1st
through June 30 of 2003. |

MR. RICHARDSON: This information I went over
at the last board meeting. But as a quick”fe*iew, what

I have done is provided the information in this
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particular board book.

Normally what we do is I detail the changes
within the budget of $10,000 or greater. When we were
writing this, thinking that we were having a telephonic
meeting, I did 5,000 and greater. So there’s a little
more detail here than you would normally get, but yet
it‘s only a few pages of information. So¢o let me walk
through that with you.

With the consulting fees within the board of
directors, we moved $6,800 in to support some other
projected spending within the area. There was some
travel and communications that we moved some money to.

| Within the office ~-- the executive office,
there was a need to make an adjustment between the
personnel benefits which were reduced $9,000, and that
money went to increase personnel compensation.

When we accrue -- and you’'re going to see this
thing throughout the presentation. We fund peoples’
salarieg, but we also accrue vacation. So when they
take more vacation than is accrued, it adjusts between
the personnel benefits or the liability'fhat is off the

books and is then added to the personnel compensation.
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So we try to balance the two because if we
fund 100 percent salaries and then we fund ten days of
vacation, if you take 20 days of wvacation you’'ve got to
make the adjustment to move the money within the budget
lines. )

Within the Office of Legal Affairs, you’ll see
that there is the adjustment that I detailed before,
the $6500. There’'s an ongoing legal issue regarding
the Legal Services logo that the government affairs
office and the legal affairs office are coordinating
together.

We normally put all of the litigation expenses
in the legal affairs budget. In this particular
circumstance, there was an agreement to sPlit'the cost
of the legal fees. 8o what I’'ve done is I’'ve expensed
the full amount of the legal fees in the legal affairs
budget so that it would be contained in one budget, and
then transferred the money from the government affairs
into the legal affairs so that we would have the full
accounting.

There is an additiomal $35,000 that was

increased in the personnel compensation due to some

Diversified Reporting Services, Inc.
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unexpected overtime, other salary payment issues that
have been discussed in your executive session. And
that money was decreased from $8,000 from personnel
compensation. Travél was decreased, and other
operating expenses was decreased also $13,500 due to a
new contract mainly that we’ve gotten for our legal
research.

We were with one firm for a number of years.
During the year, talked with the two companies that
provide legal research nationwide, and we have decided
to select a new company to do that, and it’s saved us
about $1400 a month to make that change. So in doing
80, we have now -- we now use LexisNexis for our legal
regearch. There’s also been some reductions in
advertising within the area.

Within the government affairs, we had some,
again, unexpected costs in regards to the Equal Justice
magazine, the printing cost. We increased that line
$35,000. We were able to have -- to make this transfer
within the budget because we had an issue with -- had
an employee who was no longer with the‘Cﬁfporation.

That position was unfunded for gquite some time. So we

Diversified Reporting Services, Inc.
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have money in personnel compensation and benefits,
33,500 and 22,000, that will help support the Egual
Justice magazine. And we also needed to increase the
travel line $14,000. There are other small adjustments
within -- under $5,000 that would create the d;fference
there.

Within the Office of Human Resources, we have
a $23,000 increase to personnel compensation. Again,
we were able to do this within the budget, transferring
$20,000 from the personnel benefits and $8,475 from the
other operating expenses due to less advertising and
some other subscriptions that are now available online
that we’re not buying subscription -- fulfilling some
of the subscription services.

Within the Office of Financial and
Administrative Serﬁices, we made an adjustment t¢o the
personnel compensation, increasing that, some overtime
and some salary adjustments that were made.

| There’s some printing cost that wés unexpected
due to the move, $14,600. 2And we were able to support
that within the budget by reducing personnélﬂbenefits,

and al=zo able to save £5,500. We had budgeted some
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money for cleanup of 750 First Street with the move,
and I must say the staff did an excellent job in
cleaning up. And therefore, when the final c¢leaning
took place, G Place Limited, our lessors at_the other
building, did not charge us anything for cleanup and
moving out.

| -Within the Office of Technology, you’ll see
that one ©of the things that we did go toc was the wveoice
over IP with our telephone systems. We had to move
some money to accommodate some additional spending.
That cost a little bit more than we had anticipated.
80 we had to move $14,000 into the consulting line to
help with the setup.

And there was an issue with some telephone
bills; $17,000 that were outstanding from last year.
So we had to increase the expense in the technology,
information technology, budget to fund that particular
expenditure.

The funds to support this again‘came from
unused travel, other operating expenses of $17,700, and
a reduction in capital expenditures. We found some

computers that cost a little less than we had
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originally anticipated.

The travel fundé are there because of less
training. And we actually, in changing a company with
the renewal of our software, was able to save about
$5,000 on some of the renewal of our licenses also. So
that helped us.

Within the Office of Program Performance --
and this is one of the areas where we’ve had to move
some money from personnel compensation and benefits
into temporary employee pay. We’ve had two employees
in the Office of Program Performance who were out this
summer for a period of time on extended medical leave,
and it is not funded by the Corporation. It’s covered
by insurance, the compensation that they receive
because of the medical condition.

So we had employed a number of temporary
employees to ¢come in and f£ill their shoes and try to
pick up some of the initiatives that they were handling
so the office would be able to continuation fo operate
efficiently. 8o we transferred 15,000 from the
personnel compensation, 15,200 from benefits, and the

$30,200 went to the temporary employee line.
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In the Office of Information Management,
there’s an adjustment. There was some consulting that
was delayed. And there was $12,000 that was put into
accommodating egquipment purchase, and there_was an
additional $4,000 in small adjustments to make up the
difference.

Within the Office of Compliance and
Enforcement, we were able to have $21,300 that was
moved from personnel benefits that went in to support
other lines within the office. 15,000 has been
reallocated to consulting and other funds for other
support within the office there.

The biggest ~- all of these adjustments have a
zero effect on management and administration. 8o we’'re
able to fund all ©f the activities within M&A with only
the $6500 being adjusted between the government affairs
office and the legal éffairs office. So there is no
increase in management and administratiogq

The only adjustments that needea are up and
down the lines within the budget. 8o there is some
differences in personnel compensation, benefits and

temporary pay, consulting, and cther small adjustments
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that work its way out.

There is one item that is the 914,000, and
that is money that was received from a program in
regards to a building. There was a building th§t was
sold. The proceeds that the Corporation received was
$914,000.

There was an additional‘approximately $100,000
that went to other entities that was within the
building. The building was taken over, I think, by the
city, who wanted to build something on the site. So
they tock it over in an eminent domain case.

A portion of these funds have been earmarked
to go back to Florida, and basically we’re waiting at
this peoint for the board to approve our budget
adjustments so that the president can make an award of
that money back to the state of Florida.

I did not produce you a resolution on this
because what I ended up doing was adjusting the
resolution that we had originally for the six-month
because the information that we have for the nine-month
review will encompass this information alsc. 8o it’s

all-inclusive when we pass the one resolution.

Diversified Reporting Services, Inc.
1101 Sixteenth Street, NW Second Floor
Washington, DT 20036
(202) 467-9200




10

11

12

13

i4

15

16

17

i8

19

20

21

22

23
CHAIRMAN DIETER: That’s item 7. Right?

MR. RICHARDSCN: I think that’s correct. And

the nine-month review is the information that begins on

page 87. I'd be glad to answer any questiogs. I know
that’s a quick review. )

CHAIRMAN DIETER: Herb, do you have any
guestions? |

MR. GARTEN: DNone.

CHATRMAN DIETER: Okay. Tom?

MR. FUENTES: No.

MR. STRICKLAND: ILet me ask a gquestion.

CHAIRMAN DIETER: All right.

MR. STRICKLAND: David, I don’t know whether
yvou will know the answer to this or perhaps Vic might
be able to answer it.

With respect to the recovery of over $900,000
from the Florida grantee as a result of, I guess, a
condemnation proceeding, do you happen tq know what --
I know we have that issue in some other éituations with
grantees. But do you know what mechanism was in place,
documentation or otherwise, that protedtéd LSC's

interest in that property when it was condemned?
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MR. FORTUNO: It‘’s actually a more complex
gquestion than it might appear on its face. Certainly,
any property purchased of late, the documentation is
excellent. The problematic cases tend to be those that
are older, where property was puréhased in the late
*70sf/early '80s. Oftentimes, this documentation isn‘t
there."It's nonexistent. |

There’s every reason to believe that the
agreement that is in place now was in place then. But
the actual signed document is nowhere tc be found. And
sometimes that has to do with the fact that LSC had
nine regional offices in the early days. Ahd those
offices were closed in the mid-’80s.

The grantees tended to deal with the regiocnal
offices on a day-to-day basis and not so much with
headguarters. That'’s the kind of documentation that
would have been maintained at the regional cffice
level. When the offices were closed and files were
transported back to LSC, my understanding ié that many
files were lost, misplaced.

So now the older cases prove to be more

difficult. That was an older case, but we were able to
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put together the case. The grantee had actually
offered to purchase the property for $300,000. We
declined -- or buy out our interest, but we declined to
sell the Corporation’s interest, and subsequently
discovered that the County of Escambia was condemning
the property and taking it under eminent domain, and
that the valuation was more in the range of a millioﬁ
dollars.

But we negotiated that settlement, and the
money, as I indicated yesterday, goes back into basic
field, with the exception of I think Mr. Erlenborn
indicated that we also have an emergency and other
special grants fund, and approximately 10 percent of
that, or close to it, was set aside to go into that
fund for emergencies. But the balance, clearly the
lion’s share, goes back into the state of Florida.

MR. STRICKLAND: Was there any ~-- if you know
the answer to this, was anything recorded on the deed
records in that county to indicate LSC’s‘interest, or
was there some cother mechanism?

MR. FORTUNO: 1In that case, I'dbﬁ't believe

anything was recorded on the deed record, although LSC
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did have the option to buy out -- to buy the property
and exercise its §ption. That was disputed by the
grantee, and so there was a bit of back-and-forth.

But what we ask is that wherever possible --
and there are variations state to state, state law on
thege issues -- but that wherever possible under state
law, that our interest in the property be recorded so
that the property can’t be alienated without LSC being
notified of it.

David is asking whether there was a bargain
purchase. I think that we were able to purchase the
property for a nominal sum. The fact is, the property
was purchased to begin with with LSC grant funds. But
title was held by the grantee. And I think this was
fairly unique in that we were able to exercise an
option to purchase the property from the grantee for a
nominal sum, which of course made our case stronger.

But I think that’s what David was suggesting
might be of interest to you, so I thought I'a go ahead
and mention that.

MR. STRICKLAND: Well, I would commend the

staff or whoever was responsible for the successful
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recovery of a substantial amount of money.
MR. FORTUNO: Thank you.
CHAIRMAN DIETER: Okay. Any other gquestions?
No? Then item 5 is to consider and act on @he proposed
internal budget. Do you want to -- should we do this
all at once, then?
| MR. RICHARDSON: Yes.

CHAIRMAN DIETER: When we get to item 7.

Right?

MR. RICHARDSON: Item 7.

CHAIRMAN DIETER: All right. Then let’s deal
with item 6, which is the report. I believe that’s on
page 87 --

MR. RICHARDSON: That is correct.

CHAIRMAN DIETER: -- of the LS8C projected
operating expenses for July 1 through September 30th. .

MR. RICHARDSON: Okay. Again, for the point
of clarification, I'wve listed it in the memorandum. So
that there would not be duplication, I héve assumed
that the six-month internal budgetary adjustments would
be approved. So they’'re included when we start making

adjustments for the nine-month period.
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Again, because there was so few internal
budgetary adjustments in this particular period, I have
again gone -- instead of giving just those that are
$10,000, I reduced that to $5,000 and above for this
presentation. - —

Within the beocard of directors, the executive
officé, there are no budget adjustments for this
period.

Within the Office of Legal Affairs, Office of
Information Management, there are only a few
adjustments, and those adjustments are all under
$5,000.

Within the government affairs budget, there’s
a need for -- additional need for personnel
compensation for $8,975. This is due to the
reclassification of a temporary employee into a regul;r
employee with an effective date of September 1. 8o --
and there’'s some overtime issues with a non-exempt
employee. These funds -- this $8975 is avaiiable from
the personnel benefits line that we can fund that.

Within the Qffice of Human Resourcés, we have

a need for some consulting funds, $21,500. A portion
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other operating expenses, personnel benefits in the
amount of $11,000 and other operating expenses of
$6300.

The personnel benefits is, again, because

people are taking moxre planned vacation. 8o we’re abl
to go into the -- reduce the liability of the
Corporation’s vacation balance to fund this. It saves

us money in the long run. And there’s alsc some
savings in the -- some unused health insurance.

Within the other operating funds, we have
reduced subscriptions, as I had sort of stated before.

We loocked at it and reduced it even more because sO

29

e

much of the information now is free or online, sco we’ve

not taken as many of the subscriptions. And there’s
some other cost-cutting measures there in the office
also to support these consulting needs.

Within the Qffice of Financial and
Administrative Services, there’s two adjﬁstments over
14,000. One was -- we had budgeted all of the moving
money in consulting. We did have $14,5ﬁd bf those

funds that we need to transfer to the printing and
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reproduction just to help support the additional costs
that went into the move for letterhead, for envelopes.
And of course with our board coming in the way it is,
each time there’s a change in the board we’re having toi
change the letterhead to get the new names on the
letterhead. So we’re trying to stay on top of that.

And the initial mové itself, the cost of the
letterhead moving from 750 First Street to 333 K
Street, we just sort of left ag a lump sum as the
moving cost money, and now we’‘re just moving all that
down to support that need.

Within the Office of Compliance and
Enforcement, we're able to make an adjustment there
between personnel compensation and benefits for $15,000
increase in personnel compensation, a little reverse
action there.

The information that you have as far as the
budget materials, there’s no adjustment to the total
budget with the exception of the $9%14,000 that we're
adding to the budget. So when you look at the
resolution for -- it‘s on page 1 of 3, the’

information -- sorry. That’s --
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CHAIRMAN DIETER: Ninety-nine.

MR. RICHARDSON: Ninety-nine. That’s the
wrong one. Page 995 isn’t inconsistent with the budget
that is presented here. Would you like me to read a
resolution into the record oxr -- -

CHAIRMAN DIETER: Well, I think the committee
will just recommend that the board take -- you know,
take this up at the board meeting. So we can skip that
at this point, I think.

MR. RICHARDSON: Actually, we would need a
recommendation from the committee to accept the
adjustments.

CHATRMAN DIETER: Yes.

MR. MEITES: Rob, I have a question which it
really doesn’t fit in he:e, but you mentioned vacation
benefits.

We’ve had the problem back in Illinois of a
number of high-level public employees banking their
vacations for 20 or 30 years and then taﬁing a multi-
hundred-thousand-dollar buyout at the end. What is the
Corporation’s policy on banking vacatioﬁé; vacations

not taken?
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MR. RICHARDSON: We have a situation within
our personnel manual that states that employees are
paid up to 240 hours upon separation. We do have --
actually, I counted last week for the executive team
and gave to my vice president that we have 28 emplofees
currently over that 240 limit.

| It is my understanding the way that -- we have
granted waivers in the past. A number of us wear
multiple hats, and I’1ll use myself as an example, as
treasurer, controller, chief budget officer. I'm also
the director of administration, and also work with
Friends.

Vic is vice president of legal affairs,
general counsel, corporate secretary, and he also works
for Friends. 8o there’s a number of us who have
multiple hats.

I'm one that is over the 240 limit. It’s my
understanding is if I would separate from the
Corporation, even though I have about 400 -- I think
450 hours on the boocks, we only fund the first 240
hours. 8o that is included when I say peréénnel

benefits and the cost there. That’s already expensed
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and in the records.

MR. MEITES: Would you have any claim for the
unfunded hours, 450 minus 2407

MR. RICHARDSON: No, sir.

MR. MEITES: Thank you.

CHAIRMAN DIETER: Yes. I asked him this
vesterday. Upon separation, they would be entitled to
compensation for the 240 hours, nothing over that. And
the 240 hours is funded in the budget, so that if
everybody gquit tomorrow, the budget would cover that
obligation. And that’s correct. Right?

MR. RICHARDSON: That is correct.

MS. MERCADO: How does that compare with our
grantees? I mean, I'm just sort of trying to recocllect
the different legal services programs I’ve worked with
or had any contact with. Most ©f them aren’t allowed
to carry more than a week, two weeks at best, on
vacation or annual leave at any point in‘the year. I
mean, if they don’'t use it, then they lose it, and they
don't get compensated for it.

How do we accumulate up to 240 hours?

MR. RICHARDSON: Our benefits sort of match
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along the line of the government, being here in
Washington. There are grantees who do more than that.
I don‘t know the number.

I‘'ve had a number of calls about do I have to
accrue the full amount of wvacation that I think I would
pay if every employee left, or would I accrue only the
portion that I think may be paid out in the next year.
So there are grantees that have leave banks. I do not
know how large they are. I don’t know how much -- that
varies from grantee to grantee.

CHAIRMAN DIETER: Any other guestions?

{(No response.)

CHAIRMAN DIETER: Okay. Well, then, I guess
the item is for the committee to take up a motion to
recommend that we present to the full board the
internal budget adjuétments that are shown on items 5
and 6 for their approval by the full board.

MOTTION

MR. FUENTES: Movelthe recommended actiomn.

MR. GARTEN: I second it.

CHAIRMAN DIETER: All right. It p"éé'ses.

And then the last jitem for David is No. 8§,
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which is consider and act on LSC’'s fiscal yeaf 2004
operating budget, which is at page 103. And also,
there’s a handout that was provided today that you’ll
be referring to that has the current information.

MR. RICHARDSON: "Righf. The majority of the
information starts on page 100. But because we were a
little late in making the decisions, we got the
information ip the board book but without the
memorandum.

So what I‘ve done is I‘'ve given everybody a
memorandum. It includes all the attachments. I’‘ve
triéd to highlight ~- after a conversation I had with
my committee last night, I went in and tried to
highlight some of the main items. So I’ll try to walk
through that with vyou.

We are also going to need to refer to page 85
as we go through this so that I can show you how we tie
this information into our budget process.

In loocking at the information, fhere is an
attachment -- I apologize. A and B are reversed in the
materials. I didn’t catch that. Attadhﬁént A shows

the anticipated 2004 appropriation. We have both House
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numbers and Senate numbers. What I have put in this
information is what we anticipate, of course, that
we’re going to get based on the conversations that
we’'ve had with government officials.

CHAIRMAN DIETER: David, if I could intérrupt,
which -- there's several attachment As.

MR. RICHARDSON: I'm sorry. Of the handout.

CEAIRMAN DIETER: ©On the handout?

MR. RICHARDSON: Yes, sir.

CEAIRMAN DIETER: Okay. &And that’s the lettex
dated September 11, 2003.

MR. RICHARDSON: This is the same information
in the board book at page 100.

CHAIRMAN DIETER: Yes. The letter got deleted
from the board book. So you basically compiled
everything in one document. So I think we can Jjust
refer to this one document for this presentation and
we’ll be all right.

MR. RICHARDSON: It would actually 5é good if
you have that presentation and then open up your board
book to page 89. Because what I will do is~éh§w you

how the projected carryover that is shown in column 7
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goes over to the new budget that we have to begin 2004.
We have the anticipated ~- as I said, the
appropriations, 5$338,848,000. You’ll see that it’s
broken up into the grant funds, which will fund the
basic field, wmigrant, and Native American. And that’s

$319,548,000. The grant funds, one, it’s right

- underneath that.

The technology, we anticipate $3.4 million new
money for next year. Management and administration is
13,300,000, and the inspector general a new funding of
$2.6 million, for a total of the 338 million.

Looking ~-- as you lcook back and forth between
page 89, you’'ll see that the deferred revenue and the
fund balance, the 3,553,000 and the 1,749,000, those
two figures added together will equal $5.302 million.
So in looking at lines 2 and 3, they will equal the
projected carryover that’s shown on page 89.

That’s broken up into the technology funds,
the $3,485,658; we have the U.8. Court of Veterans
Appeals money, the carryover of 67,271. The reason
that that money is shown as a deferred“fé%enue is

because we haven’t earned the money yet. It is set
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aside because of the appropriation, and the money has
not yet been awarded. So instead of showing it as an
increase in our fund balance, it’s shown in our
financial statements as a liability.

The other funds that we have, the 2003 fund
balance, those are funds that are in the board’s
discussion. You’ll see bn page 89 that we’'re
projecting an additional $25,000 in grént recoveries in
the year. 8So I1‘ve shown that under grant funds, fund
balance undesignated, 25,000.

One of the things that we were talking about
before is the grants from other funds available, where
we’'re increasing that 914,000. We’re anticipating an
$800,000 grant to the state of Florida. And basically,
that will give us additional carryover of 220,000. Sco
that money would be again designated, going back into_
the field programs.

The U.S. Court of Veterans -- I'm sorry. Let
me go over to the management and administraﬁion.
Management and administration, that $482,000 is
comprised of $£541,000 that'sAshown as a caffyover in

the management and administration. You would subtract
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the 34,000 that’'s on page 90, and that is the net of
the other funds available. But then you would have to
alsc subtract $25,000 that we were adding back to the
grant line. 8o those three numbers would add up, would
net out to the $482,000. )

The inspector general, you’ll see on page 89,
just matches of $1,021,000.‘ So that money would be
available for the inspector general for his activities
in 2004.

CHATIRMAN DIETER: You have a guestion?

MS. MERCADO: Yes. I just had a gquestion.

And I‘'m sorry that I don’t have the carryovers for last
year in front of me. But I'm just wondering, and I
think maybe Mr. Koczur might be able to answer this,
because just looking at the carryover that you're
carrying for FY 2004 in the inspector general line,
it’s like 40 percent of the budget that’s being carried
over.

aAnd so are we over-funding that-division, that
maybe we could utilize for some other work in the field
or what have you? .

MR. RICHARDSON: The money can’t be
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transferred out of the inspector general.

MS. MERCADO: I mean, I understand that. I'm
just trying to figure ocut, in looking at our FY 04 or
FY ‘05 budget reguest, because for several years
there’s been a huge carryover from the inspector
general’s office.

So I'm just wondering whether when we did the
budgets, whether it accurately reflected what it is
that they needed in order to carry out their duties and
responsibilities in their division.

MR. KOCZUR: Well, the carryover is pretty
large this year. A lot of that is coming from the
unfilled positions, from the inspector general position
being unfilled. We had a couple other unfilled
positions.

We have ~- there are some unbilled expenses as
of the date of preparation. For example, our Friends
of Legal Services haven’t billed us about $170,000 for
build-out costs.

8o that number -- if it doesn’t go down by the
end of the vear, which is just a few weeksf'it will --

there’s money -- we have money -- expenses earmarked
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that need to be paid in the near future. Of course, at
some point the inspector general position will be
filled and that salary will go to reduce the carryover.

I‘'m really reluctant to reduce our‘budget very
much. It costs us around 273 to $2.6 million a year to
run the operation. And if we reduce it, that becomes
our base. And I think in this current environﬁent, it
will be very difficult to get an increase -- say if we
reduce it to $2 million when we really need 2.3 to 2.6
to run the operation, then we’ll never be able to get
back to that. It would take several years to get back
to that position.

We have a three-year plan that between 2004
and 2006 -~ again, 2006 -- the carryover will be
reduced. Our plan was not to ask for any increase in
the IG budget, ﬁo keep it level at 2.6. And with the
normal inflation costs and assuming the positions will
be filled, at the end of 2006 the carryover would be
under $100,000.

MS. MERCADO: Okay. I mean, it’s fair to say
that at least in my memory for the last three years or

so, it’s been a significant carryover every year.
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MR. KOCZUR: I think in the last two years, it
has been around a million dollars.

MR. RICHARDSON: Actually, attachment 6 shows
you what the 2003 budget was. There’s a difference of
26-, almost 27,000 between the two years. " Each of the
vears, the IG's budget was funded at $2.6 million. So
basically, the 2004 carrfover is -- it looks to be
about $27,000 less than last year.

CHAIRMAN DIETER: Just Tom wanted to --
please. My understanding on the IG budget was that
that line item is fixed by Congress, that we don’t
recommend to Congress a number for that in building the
recommendation. Right?

MR. KOCZUR: The process has been that my
office makes a recommendation, a suggested number. And
in the past, the board has generally agreed with that
number.

CHAIRMAN DIETER: Okay. @So it is --

MR. KOCZUR: The budget does go up.as a single
document. It's a separate line item with the inspector
general. A

CHAIRMAN DIETER: Okay. But then it is within
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our =-- the board’s authority to say, we want less or
more money for this line item?

MR. KOCZUR: I believe that is the case.

MS. MERCADO: Yes.

CHAIRMAN DIETER: Oh, okay. I dién’t
understand that.

All right. Tom, sorry. You have --

MR. MEITES: Yes. Let me ask the other
gquestion. Let’s assume that the carryover continues.
Would this fund balance continue to build up so that in
three years the inspector general -- funds available to
the inspector general would be 5- or $6 million? And
if that were to happen, what happened to those monies?

MR. RICHARDSON: It‘s not accumulation. Each
vear, referring back to attachment A, you’ll that
there’'s a new appropriation and carryover to come up
with the total budget. If they spent $2.6 million next
vear, there would be a million-dollar carryover. So it
would not be additive, but it’s inclusi%e.

MR. KOCZUR: We’re not adding a million
dollars each year as a carryover. |

CHAIRMAN DIETER: That’s sort of an

Diversified Reporting Services, Inc.
1101 Sixteenth Street, NW Second Floor
Washington, DC 20036
(202) 467-9200




10

11

12

13

14

15

16

17

18

19

20

21

22

44

accumulated amount, you know, at smaller increments
over a number of years.

MR. MEITES: Well, I asked, what happens if
for five years they spend less than -- a million
dollars less than the budget amount? Does it g; back
to the federal treasury? Do we get to keep it or --

MR. KOCZUR: No. It would go back to the
treasury at some point.

MR. MEITES: That’s not a result to be wished.

MR. KOCZUR: No. There was -- it can’t be
transferred to either the basic field grants or the
M&A. It has to just stay with the IG or go back.

MR. MEITES: Thank you.

CHAIRMAN DIETER: The one -- since you're
here, I guess that one question that I had of
management was -- and asked people to look into was tq
be sure that the IG office was paying, you know, its
full fair share as a tenant in the building, you know,
in a way that’s customary with other IG offiées in
other agencies.

And I understand that you’ve agreea'to, yéu

know, contribute money to pay for the rent of the space
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of your offices. And I assume that, you know, you’re
paying the operating expenses, you know, for vour
operation in terms of either reiwmbursing us that are,
you know, appropriate and customary for other IG
offices that are operating within other ageﬂcies in
Washington. I don‘t have enough, you know,
information, but that was one thing I told people that
they should look at.

MR. KOCZUR: I'm not sure there is a typical
way. Some IGs pay rent to their federal agencies.
Others do not. Some pay for services. Others do not.
I believe now, certainly with us paying our share of
the rent -- and it is exactly our share with the amount
of our sqguare footage times the square foot cost of the
rent -- we’ll be paying that beginning in 2004.

I'm not ~- I don't think there’s any other
significant costs that we would not be paying. We have
our own information technology staff and providé our
own information technology rescurces. Wé pay for our
telephone service. I'm not sure what other costs would
be out there that would be significant...

CHAIRMAN DIETER: Well, I don’'t know how the
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details -- all I thought that was important for people
to look at that and be sure that, you know, if I were
subletting an office to, you know, an entity, that they
were paying an appropriate share cf the, you know,
overhead expenses in terms of Xeroxing and-whatéver
facilities they’re using. That‘s all I meant.

Herb?

MR. GARTEN: Yes. I think it would be
helpful -- it might clarify things and also be
informative for me -- if we went to page 101 and we saw
how the treatment of this projected carryover was being
handled in the proposed 2004 budget. AaAnd we see the
projected carryover of 1,021,000, but you had testified
is going to be substantially below that with these
additional expenses that you're going to have to incur.

MR. KOCZUR: Well, it will be lower. I‘m not
sure we have -- well, it won’t substantially be
reduced. I’m sorry. It was my understanding there
were some things that weren’t in there. ~

MR. GARTEN: All right. Well, Tom’s guestion,
which this highlights, reflects that your buaéet for

next year is the 2.6 million.
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MR. KOCZUR: Plus this million.

MR. GARTEN: And are you actually going to be
uging the total of 3.6 million next year?

MR. KOCZUR: No. We have next year we’ll
use -- our plan is to reduce the carryover'néxt year.

It’s currently rough a million dollars. ©Next vear it

‘would be reducéd to about 700,000. So we should be

spending in the range of 2.6 to 2.9 million, I believe.
MR. GARTEN: And is your plan cover the next
two to four years to keep reducing that?
MR. KOCZUR: The next three years. Right.
Yeg, At the end of three vyears, it will be under
100,000. Now, that’'s predicated, of course, on having
a new IG and another person f£illing one of the slots
that I'm currently filling. 8o I'm filling two slots.
MR. GARTEN: I think that clarifies the
treatment of this carryover, as far as I'm concerned.
CHAIRMAN DIETER: Yes. Just one guestion in
building the budget. You said that if, f@r example, we
decided that maybe next year the IG budget
realistically should be a million and a E;lf, and we

put in that, you know, column that goes to the budget
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mark, then the next year if we decided we needed 2.6

million, we’d have a hard time getting that going up

there?

MR. KOCZUR: That would be absolutely
impossible to raise it that much. It jusf would not
happen.

CHAIRMAN DIETER: And that’s because
current --

MR. KOCZUR: In the budget process, the way --
OMB sets the amount for the following year on your
base, as they call it, from the prior year. So our
base would be 1.5 million. And if OMB allowed, say, a
2 or 3 percent increase, it would be 103 percent of
1.5 million, which would be substantially less than
what we needed.

CHAIRMAN DIETER: Okay. So each of those
blocks that go to building a budget mark theoreticaily

are not supposed to go up more than 4 percent per line

item?
MR. KOCZUR: Well, they set -- well, I don’t
think that -- they don’t do it on a line item basis. I

think it’'s on an overall basis. There is some
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percentage set for an increase, depending on the
economy and the President'’s budget. But there is
absolutely no way that we could move from 1.5 million
to 2.6. That would not happen.

CHAIRMAN DIETER: Even if our mark Qas still
the same?

MR. KOCZUR: Yes. It just would not happen.

MS. MERCADO: Well, I just know that in one
yvear we doubled the IG budget. At least when I was on
the Finance Committee, we doubled it in one year. 8o I
don’t know that it’s to say that it doesn’t ever
happen. I mean, I guess it depends on the
circumstances of what’s going on in Congress.

MR. KOCZUR: I suspect that probably was in
the time frame of the ‘96 restrictions, when there was
significant new responsibility placed on the IG. 8o in
those kind of circumstances, yes, it could occur, but
certainly not in the case where it’s no additional
responsibilities.

MR. GARTEN: I see this carryover as basically
the inspector general is separate and apéft from

anything else. It’s like setting up a reserve. And
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this is your recommendation. I guess management is
telling us this is the proper treatment on the
carryover reserxve, to use it as a -- at the carryover,
to use it basically for future expenditures with the
intent that it’s going to be reduced down - )
substantially.

MR. KOCZUR: Yes. That'’s what.we're saying.

CHAIRMAN DIETER: The only significance that I
see now that I didn’t understand before was that if we
had control over setting the IG budget year to year in
terms of sort of actual expenditures, then we’'d be able
to -- you know, the line going up to basic grants
would, you know, increase or decrease, although our
bottom line would stay the same.

MR, GARTEN: I think that’s --

CHAIRMAN DIETER: And so it’s my
understanding, in other words, you know, that that line
item was basically fixed. B2aAnd so we were trying to do
some -~ “

MR. GARTEN: I think that’s a fair statement.
Do you concur with that interpretation?

MR, KOCZUR: Yes. Yes.
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CHAIRMAN DIETER: Okay. Any further guestions

of David or Len?

(No response.)

CHAIRMAN DIETER: Thank you. Let’'s see. So
then we need to, I guess, pass a recommendation that we
accept the temporary operating budget and recommend
that the board adopt a resolution to that effect.

MOTTION

MR. GARTEN: I so move.

MR. FUENTES: Second the motion.

CHAIRMAN DIETER: All right. It’'s passed
unanimously.

Any other questions of David? Otherwise he
can be éxcused and we’ll move on to the next --

MR. RICHARDSON: Actually, beforg we do, let
me get a correction on the record. I've referred to
page 89 and $0, and last night in doing my final review
I found out that we had two columns of numbers that did
not add up correctly. There was a formuié errocr.

2And what it ends up doing is instead of us
having available for management and admiﬁiéﬁration a

figure of $482,000, there’'s an additional $126,000 that
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needs to be added to that because of the calculation
error.

So I have correction to page 892 and 920 I would
like to give you. We are asking that you go ahead and
approve the temporary operating budget that is Sefore
you, just recognizing that once we do get a final
appropriation, after we have our audit and we have
final carry-over, that this figure is going to be
adjusted.

More than likely, the carryover will go up.

We usually are -- when I say conservative on
recognizing expenses, we have plans to do certain
things that either trips £all through, or if you have a
compliance visit because of a sickness or a delay it
may get delayed till next year. So usually this
carryover will grow.

There are some -- I was loocking also. There
may be some little duplicating of expenses between
cffices. So I do anticipate the carryover ébing up a
little. But we’ll need to make an adjustment either at
the November meeting -- traditionally, thisiis done

with the audit at the January meeting at the annual
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meeting.
So let me give you that. And again, what it
does is instead of being -- on page 89, instead of

being 541,000 in column 7 for the carryover in

.management and administration, it should be $668,000.

So let me give you the corrected sheet there.

CHAIRMAN DIETER: And I guess just for
clarification of the board members so they understand,
the memo of September 1llth that we’ll prcbably take up
at the full board so people can think of it ahead of
time, attachment ¢, which is the small print column
charts, at the bottom shows the total fiscal year
summaries for each department running across that would
provide a total budget figure on the side.

And I had them add the total fiscal year 2003
numbers below that so we could -- and show an increase
or decrease so that we could see what was happening
between the two years. And then David attached at the
very -- the last two pages are sort of aﬁ‘item—by—item
explanation for those decreases or increases. Most of
them are decreases.

But along with the memo also at pages -- I
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guess it’s page 3 and 4 of the letter, there are sort
of bulleted items that highlight important
considerations that go into building the budget. and
you might want to review that, I guess, before the
meeting, if anything has any questions. - -

MR. RICHARDSON: And let me highlight one
major éhift. In the past, in the executive ocffice, we
have had as many as six aide employees. We are showing
three in this particular budget. We have three staff
members, the vice president for programs, the special
aggistant for programs, and the executive assistant for
the vice president of programs that was transferred to
the program operation line.

So the ~- I footnoted that because the
executive office went from six to three, and then those
three ~- I didn't footnote the program performance, but
last year it was 20. Now it is 23. |

In addition to that, to help balance the
budget, I must say that program performance went over
and beyond the call of duty in reducing their budget.
They reduced the consulting in their budget 2§2,000,

and then the total travel to 232,000. Those were
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significant shifts in their budget. It was actually a
decrease in management or into programs. Their
consulting budget went down $259,900 and their travel
went down $1,000. So that’s a significant cut that was
made in order for us to get down to withim ghe budget
period that we needed here.

CHAIRMAN DIETER: And Herb?

MR. GARTEN: David, just so that the record is
clear, you told us about the increase of 126,401 on
management and administration. That affects the grand
total also. So that’s another change at the bottom
line.

MR. RICHARDSON: Yes, sir. What we will do,
we are asking that you approve, of course, the
temporary operating budget. And that’s before you. We
just -- we’ll handle that along with any additional
changes at a future time.

CHAIRMAN DIETER: And in building the
temporary budget, I just noted that it célls for a
2 percent annual salary increase, which is consistent
with the president’s request. And as I-ﬁﬁderstand it,

that includes the cost of living adjustment as well.
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So that’'s a net figure.

And I’'d just point out that Herb is -- I think
David will acknowledge is the person who uncovered the
$120,000 carryover benefit for the Corporation. So you
can be assured your committee is hard at work.

All right. Thank you, David.

MR. RICHARDSON: Thank you.

CHAIRMAN DIETER: At this time, then, we have
public comment on the fiscal year 2005 budget mark.
aAnd I'm not sure how -- what order people are -- I
assume you’'ve worked out an order. Okay. Don Saunders
and Sarah Singleton from New Mexico.

State your name and who you represent for the
record.

MR. SAUNDERS: Good morning, Mr. Chairman. My‘
name is Don Saunders. I’m the director of civil legal
services for‘the National Legal Aid and Defenders
Association. Obviously, I'm joined by the American
Bar. We thought we would come up at the samé time and
discuss these issues. I would begin.

I waslalso going to be joined thistérning by

the chair of our civil policy group, Teresa Cosby. As
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I explained to the Provisions Committee yesterday, due
to the tragic death of Joe Shine in South Carolina,

Ms. Cosby cannot be with us this morning. She did want
me to convey to this committee and to the board her
excitement about sharing some input with you at a
future date.

Also, if I might take one minute of your time
this morning, since it is NLADA's fixst time testifyving
before this committee, to sort of tell you how we bring
these suggestions to you and what we do in support of
them.

We have a very represeﬁtatives process
consisting of your grantees and a variety of other
stakeholders across the country who struggle with
issues of funding and policy around funding issues,
with LSC obviously being the largest single funder of
legal aid in this country.

That proceés has worked very well in dealing
with divisive issues such as census distribution and
those things in the past. 8o what we try to bring to
you is a position that your grantees generally adopt,

even though some may benefit rathexr than others.
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In support of those recommendations, for over
20 years we have maintained an aggressive grassroots
lobbying campaign. Julie Clark, who I think all of you
have met, is our directeor of government relations, and
she and other staff at NLADA work very aggressi;ely
with this grassrocots lobbying group made up of strong
bipattisan leaders across the country.

We take great pains to build a very thick wall
between our grassrooits lobbying effort and any
individual associated with one of your grantees.
Obviously, the appropriation rider does not allow any
participation in the lobbying effort that we do on your
behalf, and we’re very, very careful to keep those two
efforts very distinct.

We also work in complete partnership with the
American Bar Association in their lobbying efforts.

And we very much enjoy a strong working relationship
with President Erlenborn, Vice President'Vivero, and
your entire staff. So we really are very pléased to
not only suggest positions for you to take, but to work
very strongly in the Congress in support ofﬂthose

positions.
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I'm going to very briefly submit to you --
give you an overview of what we just handed out, which
is our position with regard to what you should seek for
FY 2005 funding in the Congress.

This is the fifth year that NLADA-ﬁas taken
the basic approach that at the federal level, we should
aspire, at least, to returning to the level, to
restoring the level, that existed in this country for
federal funding in 1995. That was the year that the
104th Congress instituted a 30 percent cut on the
field, a cut that many parts of the country we really
never quite recovered from.

It seems to us that is not a -- obviously, it
doesn’t meet the incredible need out there. And I
don’t need to go into detail to describing that need.

I think you all know that.

This does represent a figure that the Congreés
has funded. It represents a figure that we think is a
reasonable approach to take, particularl§ given the
bipartisan support that’'s developed in the Congress
since 1995. | |

As with the ABA's number, when you adjust the
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appropriation in 1995 to today’s dollars, you come up
with the figure of 510.8 million. That is essentially
the request that we put before you.

I will say that given the state planning
efforts, a whole lot of what’s gone on across tﬁe
country has been in support of that. There has been
enormous progress, if you look at the PERLS data the
ABA puts out, in going to state legislatures and making
the case and in trying to find other sources of
revenue.

We have spent a lot of time at NLADA on public
relations research and a message campaign in trying to
work with states to position legal aid better in the
public opinion process as well as before public
funders.

There is recognition that the federal
government can only goc so far in meeting the needs of
civil legal aid. However, your role is fundamental.
Your role is basic, even in states where yod;re not a
majority funder. And in most of them, you are the
largest funder.

It should not matter in this country whether
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you live in Massachusetts or Mississippi with regard to
your access to justice. And it’'s incumbent.upon LSsC,
this board, the Congress, and the Administration to
strongly voice that message.

We recognize, obviously, the political
realities that you and we operate in. At NLADA and on
behalf of our members, we want to make to you today. a

very strong message about the need and the critical

‘nature of the federal component of legal aid in this

country.

A few other points I would like to make with
regard to specifics. It has been the longstanding
position in my organization and field programs across
the country that the genius of this program, as you
heard from Sarah and others yesterday, is local
approach, diversity of opinion across the country.

We feel that that process is best represented
by the maximization of federal funding to the direct
delivery line., We feel that that has served the
community well over the years. That is our fundamental
principle.

At this level of funding, at our request
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level, we think if by some miracle we were able to look
at that kind of increase, there are, however, three
areas of special need that we would like for you as a
board to consider both in your budget requests and in
developing subsequently policies. )

The first has to do with supporting training
and the needs for the community to have access to
support services such as manuals, information that
helps them practice law better.

For example, we are working with the George
Washington University Law School in developing a
federal practice manual, something that’s been sitting
around for twelve years. Very, very important to legal
aid. It‘’s very hard to raise funding for information
like that.

We’re not asking you to reopen the discussion
about national support centers. But we do have a
system that has no national support or infrastructure
for the quality of the delivery of legal services. As
we said to the committee yestexrday, we think that’s
important.

We also support for the first time and
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recognize the real contribution that you and your staff
have made with regard to promoting technology through
the technology initiative grant program.

We fully support the continuing level of that
funding at current levels at 3.4. We think Ef the
appropriation increases, that techneology grants should
increase in a commensurate way, proportionate to the
general increase.

We fully support that. We are engaged with
vour staff in discussing the program and in giving some
ideas of how it might change in some regards. But it
has been a real godsend to have a federal approach, a
national loock at technology, and we do support that.

Finally, and I think to really underscore
this, this is a moment in time. I have in the back and
I have for the board if you’d like, on Thursday there
was a front-page article in the New York Times
highlighting the need for loan forgiveness programs and
student debt. |

I know you’ve heard a lot about that. The
momentum we have now -- President Erlenbérh.and I

served as liaison to the ABA commigsion. And the
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momentum that has been created by that commission
presents us with an opportunity that we all need to
seize at the state level, at the law school level, and
at the federal level.

We are working very hard with the .American Bar
on legislation, for example, around the Stafford loan
progrém that would create some relief in the Congress.
We're also working around the income-contingent
repayment program to get again some options that your
grantees might seize_upon.

But there’s no question that as the primary
funder of legal aid in this country, you need to play a
role. And as Mr. Meites was asking yesterday, what
specifically can that role be?

Obviously, with significantly increased
funding, we’re trying to create an infrastructure where
these programs can flourish. We do need money for them
to flourish. And I.think one of the things you should
review is whether or not LSC funding can be used to
support those programs.

We also are working with your staff -- there’s

actually quite a good conversation going on in the
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community about employer-based programs. Your own
employers can create programs.

There’s a strong one in Phoenix. You heard
from Ms. Johnson yesterday. The Bay area is just
setting up a new one, Atlanta has had one,—and Georgia
Legal Services. They’ve been very effective. They
have some problems. They’re taxable, for example..

One additional thing other than education that
you might do in supporting that is look at some of the
state-based models. There are legal aid programs in
the country at the state level who are using other
resources, particularly IOLTA resources, to develop
programs that allow for resources to go to a student
burdened‘with debt without having the tax conseguences.

It’s a complicated discussion. I‘m not going
to bother you with it this morning. But at least it’s
conceivable that the Corporation could take a similar
approach for your grantees at the national level. I
know there’s some problems and stumblingyblocks, but I
would encourage you to explore that as well as other
means.

The final piece of that eguation, as I think
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we all recognize that have been in the community for a
long time, that we are at a moment of transition and
generational change. And the student debt burden looks
at the front end of that equation. We’'re alsc a
community for many reasons that hasn’t locked at the
back end of that eguation.

And if you look at many of your grantees, you
will find people who are, frankly, remaining in legal
aid beyond when maybe they should go on or need to go
on because of a lack of an adequately funded pension
program.

Programs through many yvears have struggled to
keep as many lawyers as they can in the field, and the
idea of putting money away was just really not part of
the culture for many years. So what you find now is a
system that in many, many places lacks the kind of
pension that people who have devoted their lives to
this work should be entitled to.

This as well is a complicated question. I
don’'t have particular recommendations other than it
needs to be on your list of priorities both . for funding

for this committee and possibly for some other
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committees to look at.

It is a problem that I hear constantly when
I'm interacting with management across the country, and
I think many in the community see these are two sides
of the same equation. You know, you can’t ﬁust lock at
the front end with people coming in. You've got to
look at the back end.

We very much want to be your partners in both
of these. But I do think the moment is ripe. We have
a recommendaticn this year to ask you to commit a
million dollars at more likely funding levels to
develop pilot projects or to loock at ways in which your
resources might be used to leverage other resources.

As I said earlier, we at NLADA certainly
recognize and appreciate all the efforts that you do.

I do think this new board’'s first big, significant
regquest is important to the community.

I think in real terms, understanding the
federal budget deficits and the politicai pressures
that you will find yourselves under, that, you know,
coming in at least at the level of the;laé£ request is

important and would really send a strong signal to the
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community of your strong commitment. And certainly we
would do everything we can in suppoert of that.

So while we ask for numbers that may not
appear realistic in the short term, we want to continue
to push that. But thank you very much for your—strong
leadership, and we would urge you to come in within
your political realities at the highest possible level.

There are a lot of folks looking to this
board, and this is an important moment. Thank you,

Mr. Chairman.

CHAIRMAN DIETER: Okay. Thank you.

MR. MEITES: A guick guestion. LSC has
50-plus grantees. Do you have any idea of how many
have no pension program?

MR. SAUNDERS: I do not. In fact, I asked
around your staff yvesterday, does that information
exist, and the answer, sir, is no.

MR. MEITES: Yes. It might be helpful if your
organization rather than us -- because you'ré in touch
with your members -- gathers some numbers on, first,
how many -- the kinds of pension plans that are in

existence, how many have them, and also the other side:
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How many programs have some kind of student debt
assistaﬁce program? To give us a background feel on
who's doing what and who‘s doing nothing.

MR. SAUNDERS: The latter, we did a survey
with this. We have a good deal more information on the
latter. And I think it’s a very good idea that we try
to develop a baseline on the pension issue.

MR. MEITES: Yes. When you have both those,
maybe you can supply it to us.

MR. SAUNDERS: Very well.

CHAIRMAN DIETER: Any other questions?

(No response.)

CHAIRMAN DIETER: OQkay. Sarah?

MS. SINGLETON: Hello. I’m Sarah Singleton.
I'm appearing on behalf of the ABA Standing Committee
on Legal Aid and Indigent Defendants. The committee
chair, Bill Whitehurst, is out of the country, and he
asked ﬁhat I appear to provide the views of the
committee.

Oftentimes in a dollars and cents committee
like this we talk about the needs or meeting the needs

of the poor in the abstract, which is perfectly fine
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when what we’re trying to do is to design a whole
system and not deal with individual problems. And we
often hear about, you know, percentages of unmet légal
needs.

But when Bill said, would you come présent our
budget material to the board, I said, sure, on the
committee. I‘’1l be glad to do it, but I don’t just
want to give numbers.

So I called arcund to various providers in New
Mexico to say, can you give me some idea of what kind
of people aren’t we able to help because we just don’‘t
have enough resources? And the sad thing was I got way
too many stories to share with you.

But bear with me and let me just tell you
about one woman that I heard about. I'm going to call
her Susan, although I'm sure that’s not hear real name
because I've just made it up.

But she lives in a small town in northern New
Mexico, a rural town that is up north from éanta Fe,
Six months ago, her husband shot her. She was
gseriously wounded. At that time, he was convicted and

he went to jail.
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Now, for some reason he has gotten out of jail
already and she really doesn’t understand the system.
She doesn’t know what’s going on. Before he went to
jail, she had a restraining order against Pim as part
of the domestic violence program. But that
automatically, under New Mexico law, disappears once
somebody is convicted and goes to prison. |

He has started to make death threats against
her and her family again. So this woman is living in
fear that he is going to come and hurt her or hurt one
of her family. 8he’s moving from place to place to try
to aveoid him. And she calls up to try to get some
legal assistance.

Well, the place where she lives, the legal aid
program that’s funded by you all just does not have the
staff to provide any kind of help for domestic ~-- any
kind of domestic relations work, even domestic violence
relations work. So they can’t help herf

She is so anxious about the fact that she or
her family might be harmed. She doesn’t have any
education to speak of. She's.just not able to assist

herself and go pro se in this and avail herself of the
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clinics. There is no particular clinic in her town,
but if she had moxre wherewithal, perhaps she could use
some of the pro se forms that are available. And
there’s just nobody around in the private bar who
really wants to get involved with a case like this that
involves violence.

So here’s this woman who, if she could get out
of this abusive relationship, if she could get help
talking with the DA’'s staff, if she could somehow get
another restraining order, she might be able to put herxr
life back on a more productive keel rather than being
in the kind of anxious state she’s in now.

But she can‘t. She can’t find anybody in our
system who can really give her some kind of help to
change her life. 8o she goes on. What does she do?
She copes with worrying about whether her husband is
around the next corner with a gun ready to fire at her.

I got this story from the direct§r of our
telephone help line, who they tried to give ﬁhe womarn
what advice they could but her situation doesn’‘’t lend
itself to that kind of representation over the

telephone.
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What would it take to help this woman? It
would take more resources being available for a local
legal aid program to actually represent this woman, to
make the calls to the DA’s office, to help get her
through the family court, and to even take her through
the domestic violence court if necessary.

ﬁut it’s just -- not only in New Mexico but
all over, the legal aid programs just do not have the
funds to help all of the people who need help resolving
legal problems.

I know that you are aware that every year
legal aid programs around the country are forced to
turn away thousands of people. These are individuals
and families who have various kinds of legal programs.
The studies continue to show, as I mentioned vesterday,
that maybe as much as 80 percent of the legal needs of
poor people are not being met.

And most of these people are pepple who
qualify as the working poor, who have legal problems
relating to family relationships, relating to domestic
violence like the woman in northern NeWLMexico,

relating to healthcare, employment, housing, and other
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basic issues of life.

So that’s what we’re talking about really when
we talk about trying to get more resources for legal
services. And the sad fact is that the system for
providing legal help has fallen far behind the growth
of the poverty population.

Back in 1995, L8C’s budget was reduced by
30 percent, as Don said. And since that time, federal
funding has increased modestly. But it still remains
£77 million short of the 15925 amount in actual deollars,
and that’s before taking account of inflation.

The economic conditions during that same time
period have been such that the ability of state and
local resources to £ill in the gap has been decreased,
so that what we think now would be appropriate is for
LSC to recognize thét it is in fact the only realistic
way that the system can respond to the overwhelming
demand for services, and to seek an additiongl increase
in their funding.

So we -- like NLADA, we urge you to request a
2005 appropriation that would restore the Corporation

to the 1995 funding level, as adjusted for inflation.

Diversified Reporting Services, Inc.
1101 Sixteenth Street, NW Second Floor
Washington, DC 20036
{(202) 467-9200




10
11
12
13
14
15
16
17
18
19
20
21

22

75

We calculate that that would be an appropriation of
$510.8 million. And I have submitted to vou a
memorandum that provides the basis for that
calculation.

Now, if it is not feasible to expect Congress
to close the gap all in one year, then what we would
ask you to do is to urge Congress‘to move towards that
goal in egqual incremental steps over the next three
vears. And what that would mean is that for the fiscal
year 2005 budget, the regquest would be an additional
57.3 million, or a total reguested appropriation of
$396.1 million for the next fiscal vyear.

We believe, of the LSC budget, that the great
majority of it should be allocated to the provision of
basic field services. We would urge you to continue
what has been the admirable practice of modest spending
on administrative costs so that as much of the
appropriation as possible can get to the provision of
direct services to clients. |

We do recognize, however, that a strong system
needs to have or to invest in technologyi' It needs to

invest in qualified and experienced personnel. And for
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that reason, we want to again voice our particular
concern about attracting and retaining high-quality
lawyers to legal services careers.

As Don mentioned, the ABA, like NLADA, has

recently focused some attention on the impact of

educational debt burdens on the ability of voung

lawyers or new lawyers to enter into public service and

then to remain in public service.

We urge you to allocate a meaningful portion
of the budgetary resources to support your grant
recipients in their efforts to develop and maintain
long retainment assistance programs.

As you or the board prepares its 2005 budget
request to Congress, we urge you to send a strong
méssage about the need for increased federal support
for our legal services. And at the ABA and SCLAID, we
appreciate the opportunity to address the board on this
matter, and we stand ready to assist you in the
endeavor to obtain a more adegquate level of funding.
Thank you.

CHAIRMAN DIETER: Thank vou, Sarahf

Questions?
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(No response.)

CHAIRMAN DIETER: Okay. Thank you for your
presentations. And I think we should move on to
item 10. I apologize for running over our gllotted
time, so if we can try to keep that in mind to finish
up the rest of the business, 1'd appreciate it.

| And this is LSC’s management recommendations
on the 2005 budget mark. And Mauricio is going to make
a presentation to the committee on behalf of the
Corporation management.

MR. VIVERO: Good morning. For the record, my
name is Mauricio Vivero, and I'd like to present mgt’'s
recommendation for our budget mark for fiscal year
2005.

The management team recommends a budget figure
of 352.4 million for '05. This number includes 332
million for basic field grants and 4 million for
technology grants.

The ‘05 recommendation is exactiy the same
amount as the reguest made by LSC for ‘04. However,
this figure represents a modest 4 percenf‘increase over

what is our anticipated ‘04 budget.
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The mgt’s budget recommendation is based on a
combination of factors. First, we believe it’s crucial
and critical to build upon the successes of the last
two appropriations cycles.

For ‘03, LSC received a 9.5 million increasge
to make special grants to programs in states facing
funding losses due to the census reallocation. For
'04, we're expected to receive a 2 million increase for
basic field amounts. These increases tell us that our
vision and strategy is working and we must continue to
advocate for more resources, although at modest levels,
for the important work of our programs.

| In addition, our congressional supporters from
both parties expect us to continue our advocacy role.
For example, in the most recent appropriation cycle,
Republican Senators Pete Domenici and Arlen Spector
both sent letters supporting our request, the §352
million mark. During the same period, 46 other
senators and representatives submitted for the record
reguests higher than our stated requeét. There’'s
plenty of support out there, we believe, fbf'our

regquest.
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Second, management’s request is mindful of the
Administration’s support and budget directives. As' you
know, President Bush has consistently voiced support
for our program and has included us in his budget
regquest to Congress every year. .

However, we continue to be in a very tight
budget environment. bur requeét of 4 percent is in-
line with the Administration’s past guidance to hold
domestic discretionary spending to that rate of growth.

Third, and I believe most importantly, our
recommendation is focused on getting much-needed
additional resources directly to the programs that
serve our clients. You’ve heard a lot about the people
we don’'t serve and the lack of resources.

Our budget request wants to focus on the added
benefit to this increase and what we can do with the
money. As the nation’s largest funding source, we
should continue a strong advocacy peosition and support
more direct grants to our programs. |

The wvast amount of the increase, as you’ll see

in the chart that was distributed, is directed to the

field. We are asking for a small increase to the
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technology line item, from 3.4 million to 4 million.

The inspector general number stays the same.

And the management and administration line
item is budgeted at 13.8. Our request for ‘04 was
13.9. As has been indicated before in other -
presentations, we are trying to hold the line in
management spending. It’s difficﬁlt, but we're doing
it, and we are recommending the board approve this
budget, which focuses the increases on direct delivery
of services.

One note: We are not asking the board at this
time to approve a budget request to Congress that
includes funding for a loan forgiveness program, for a
legal needs study, or for attorney pension programs. I
would recommend that the board either, as a task force
or directing staff, give some thought to these
important issues.

You've heard a lot about the need for them.
We're not prepared at this time without your further
guidance to recommend those as new line items,.but we
do think they’re worthy of furthexr study bylfﬁe board.

So we encourage you to do that.
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Let me close by saying that our request of 352
I feel represents a realistic political goal, one that
will have the support of our key supporters in
Congress, support from the corporate America, our
judiciary partners, and from other nonprofits that we
work with. The goal represents a real directive to try
to gét resources to where they’re needed most, to our
programs.

That's my presentation on behalf of
management. I’‘d be glad to answer any guestions you
have.

CHAIRMAN DIETER: Any guestions? Herb, do you
have anything?

MR. GARTEN: Yes, I do. With regard to the
loan forgiveness and the pension arrangement, are you
suggesting that ﬁe set up our own task force or join
with NLADA and the ABA in investigating this matter?

MR. VIVERO: Well, the ABA has concluded its
work in terms of the task force on leocan forgiveness.

So I would recommend that the board -- either a
provisions and finance joint committee“dﬁ'that you at

the minimum task staff to bring you back more research,
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as Mr. Meites recommended, from the field.

They're very important issues, but without
further guidance from the board, it would have been
unrealistic to propose something at this junction.

MR. GARTEN: Are you suggesting that there be
a board liaison with management to look into this?

MR. VIVERO: That’s one scenario. You could
designate someone to work with a staff group, or you
could take it up as a board committee with staff
support as well. So it’s really -- I think it just --
it requires some further discussion, and we stand ready
to work on it at your directive.

MR. GARTEN: I think this area should get some
discussion from the board, some direction.

CHAIRMAN DIETER: I think the -- I mean, the
ABA study is very recent. I think it was March. And
80 that’'s got a lot Qf data in it. I guess the
guestion I have is how cumbersome would it be to
collect information from the grantees as to ﬁhat, you
know, retirement plans are provided at this point, so
we can have some idea of what this thing 100k§ like,

and not undertake this in any way that leads the field
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to believe that we are going to act on it, but just to,
I guess, get some information so we can see what
this -~

MR. GARTEN: A study group, basically.

CHAIRMAN DIETER: A study group in terms of
whether or not this, you know, would help for
recruitment and retention of, you know; the best
lawyers that we can get.

MR. VIVERO: I don’t think the field would get
the wrong idea. I think it wouldlget the right message
if there was some time devoted to studying it further
as possibly something the board would do. There’s lots
of ways, as has beep mentioned, for us to be involved
in these areas.

Some of our programs already have their own
programs for loan forgiveness. We could study them
and, you know, support their efforts in some way. We
could develop -~ thinking about developing a national
strategy. We can work with our partners; We can work
with IOLTA. There’s a lot of things that are potential
ways to deal with the problem, and that'g'what I'm

recommending, that the board review them and give us
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some guidance for further budget reguests.

CHAIRMAN DIETER: Maria?

MS. MERCADO: I’'m wondering if in this
particular FY budget mark we should include some amount
of funds to be able to deal with that so that you can
have the data and the information that is coming from
LSC included in that work. |

Because, I mean, our staff is already at the
limit of what they’re doing, especially with all the
regulatory work and operations work and trying to deal
with the grantees both in program performance and
compliance.

Whether included in that -- in order for us to
spend the time necessary, whether that would require
more additional staff or other kinds of gathering of
technology or data that you would need, shouldn’t we
allocate some funding to that to do that?

MR. VIVERO: Well, we could -- the management
team could -- I mean, if the board sets it as a
priority, the management team will adjust our
ﬁanagément funding to study the issue, obviously. We

are not prepared at this time to recommend a new line
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itém to Congress, is the point. But we would be very
glad to, like I said, work as a staff groﬁp or in
conjunction with a board liaison or either with a new
board group to look this over and make further
recommendations. i

MR. GARTEN: Mauricio, in view of this being
such a hot issue, why do you hesitate putting it in as
a line item on the budget?

MR. VIVERO: Because there are multiple ways
to deal with the problem, like I mentioned. There’s --
one scenario is a direct appropriation for pass-through
grants to grantees. Another way would be to work with
other partners to get a combination of federal and not
federal funds.

We haven’'t really studied to a satisfactory
degree what'’s happening currently in the field. So we,
without having a board give us more guidance, did not
feel it was appropriate at this time to request a new
line item. |

MR. GARTEN: Well, I don't see any harm, if
the chair and the board are inclined, fér a study group

to be convened, either one of the committees or a group
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that the chair would appoint, and report back to the
board at our next meeting.

CHAIRMAN DIETER: Okay.

MR. HALL: Just echoing that, I think this is
a critical issue and it‘s one that we have to look at.
I mean, this issue came before the Provisions Committee
as well yesterday, and it’s certainly on my list of
things that I want the Provisions Committee to loock
into.

I haven’t had a chance to talk to the other
members of that committee so I'm reluctant to speak on
their behalf. But I do think this is an issue that
requires some further analysis.

And so before we make a decision here about
which group gives that directive, I1’'d like for us to at
least have an opportunity to think, whether this is a
joint provisions/finance endeavor or if it’s just a
provisions endeavor that has some financial
implications, certainly, when it is brought fo that
level.

But I do think that there’s a sense, at least

by the chair of the Provisions Committee, that this is
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something that we need to look at very seriously.

CHAIRMAN DIETER: Well, although most of board
is here, we sort of have this committee meeting going
on in the midst of a full board. So do you have a
motion to make for the committee or -- ]

MR. HALL: Yes. I =--

"MR. ERLENBORN: Mr. Chairman, could I make an
observation first?

CHAIRMAN DIETER: Yes.

MR. ERLENBORN: We have the executive
committee meet several times to try to bring the M&A --
particularly to bring the M&A figure down to a level
that has been very desired but difficult to reach.

If you add an additional line item, you’re
saying that none of these programs that have already
given a great deal of what they had hoped they would
have to operate in the M&A arena -- you’ll have to tell
us which one of those programs are going to sacrifice.

Because we can’'t add money. We‘know what the
total appropriation is going to be. The only way you
can put another line item in there would.be to turn to

Mauricio or to Victor and say, we're going to take X
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number of dollars from your part of the M&2 line item.

I would suggest that we have staff that can be
put to this effort. I don’t think it reguires, every
time there’s an issue before the board, put it out for
someone to spend money to do research. I think we can
do the research without adjusting the budget by telling
those people in the executive téam what they would like
us to do, and then with our resocurces, I think we can
do it without spending the money by locking it into a
line item.

MR. GARTEN: I'm not suggesting that. &All I'm
suggesting --

MR. ERLENBORN: I understood that that was the
suggestion.

MR. GARTEN: Let me ask the gquestion: These
budget figures for ‘05, though, can be adjusted.

MR. VIVERC: Well, the line items --

MR. GARTEN: Yes. -

MR. VIVERO: The legislation will réad, as
your yellow column reflects, with those specific line
items. They may not be adjusted once theyffe passed,

and they cannot be transferred, as Mr. Erlenborn said.
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MR. GARTEN: When are we reguired to pass
this?

MR. VIVERO: Well, it’s important that we pass
it today because we have to submit to OMB our budget
reguest by October 15th, and then OMB gives us é
response, and then we submit directly to Congress our
budget.

So we -- I think, as Mr. Erlenborn said, there
are alternatives for the board to study this, for us to
study this, without affecting these line items. And
we’re prepared to assist the board in any way.

MS. MERCADO: Just real gquickly, as long as we
have a sense that in this study group it doesn’t take
another two years to get to the forefront of another
budget mark, I mean, there’'s been significant research
and work done by the field, by the ABA.

And so it’'s just a matter of this board, with
our staff, sort of fine-tuning what worksrbest for the
next budget mark. I mean, I would hope that we had
some kind of a deadline so by the time we had to do a
budget mark for FY 2006 that we already had those

figures in mind and the data to back up what it is that
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we’'re asking for.

MR. ERLENBORN: Mr. Chairman, I think you’re
right that we have the resources here. As a matter of
fact, I would give you as an example John Eidleman, who
for many years before he worked again with the ABA in

the last vear and a half or so, almost two years, I

- think -- and John is a fount of information and knows

where to go to get those things he doesn’t know.

We have others among the staff of the Legal
Services Corporation who have had an interest in this,
have a certain amount of knowledge and expertise. And
I think we can put those people together in some
method. I wouldn’t say how; I wouldn‘t want to
prejudge on the staff like that.

But please, don‘t put it as a line item that
can‘'t be spent for ahything else.

MR. GARTEN: John, I respect what you say and
I agree. All I would suggest is --

MR. ERLENBORN: The line item --

MR. GARTEN: -- is that we send a message to
the community that we are studying this, aha that

group, whoever it is, internal or with board members or
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a committee, will report back with recommendations at
the next board meeting.

MR. ERLENBORN: We have a certain level of
expertise already which I think is a good grounding for
the sort of thing you’d like us to do. i

CHAIRMAN DIETER: I think that -- if I have a
suggestion, we céuld have a report back maybe in
January. I think that would be --

MR. GARTEN: That’'s acceptable.

CHAIRMAN DIETER: -- a more realistic time
frame to gather some of the information.

And with regard to loan repayment, the only
thing I've noticed in some of the materials is there
really are not very -- there are not even figures that
you can kind of even get a handle omn.

And it seems to me that it wouldn’t be too
difficult to get more concrete data with regard to
retirement plans than the loan repayment. And so my
recommendation would be that they start Qathering
information, concrete information, you know, regarding
the retirement plans because I think the:loan

repayment, you know, is -- I doubt that we can get
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anything we need put together by January, from what --

MR. GARTEN: Well, they can at least give us
an interim report if they can’t put it together by
then. But there’s a lot of material out there.

CHAIRMAN DIETER: All right. Do you w;nt to
move that -- |

MOTTION

MR. GARTEN: Yes. I move that management and
staff be prepared to present to us by the January board
meeting a report and recommendations as to the
implementation of both the loan repayment plan and the
pension plan for consideration. I’m not suggesting
that we’ll act on it at that time. We’ll consider it
at that time.

CHATRMAN DIETER: Tom, are you there?

MR. FUENTES: I am here. I'm wondering if
this is not more fittingly an item to be moved at the
board rather than --

CHAIRMAN DIETER: Right.

MR. GARTEN: This would be -- this was
intended as a recommendation to the bc:.ard.“r'j

CHAIRMAN DIETER: A recommendation to the
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board from the Finance Committee. And if you’d, I
guess, accept a friendly amendment, instead of
implementation -- that assumes that they’re going to
have a plan that we put into effect -- all Fhat we'd
ask is that we recommend to the board that they
undertake the gathering of information regarding these
two items, and report back on their findings, I guess.

MR, GARTEN: That’s acceptabie.

M3. BeVIER: And how about presenting
alternatives? 1 mean, my guess is that there’s more
than one way of going about addressing this problem,
and that I‘d like to have an idea of what some of the
choices are.

MR. ERLENBORN: I might say that the recent
ABA effort over the last couple of years that I was

involved in tangentially and John Eidleman, as I say,

| even long before that, they can be a great base.

I remember in some of the meetipgs that we had
trying to think of ways that we might be.able to fund
some scheme to provide for pensions for staff members
of our retirees, of our grantees.

And I think that that can give us a great head
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start, just to go to that document, because many of the
gquestions that you have asked are addressed in that
document. Not to say that all the answers are there;
certainly that isn’'t true. )

MR. GARTEN: We did hear from Don Saunders
today about pilot projects and using our resources to
leverage out of programs. So we should be iooking into
that also.

CHAIRMAN DIETER: Just one -- the other thing
in looking at the material and hearing this is I want
to be sure that we’re not pursuing a solution that’s in
search of a problem, either, in terms of, you know, is
there, you know, a -- you know, are pecple going to
this work for a lot of reasons other than money?

And so I think it would be important somehow
to uncover whether or not this is in reality affecting
our ability to attract and retain, you know, quality,
you know, legal services staff attorneys, and then the
scope of that'question.

MR. MEITES: It should be easy to obtain some
demographics of the agency. What I hear people say is

we have no problem with younger attorneys and the older
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attorneys are staying too long. But the middle group,
say 35 to 50, are where we’'re losing people.

And just the demographics of the population of
the attorneys in our grant agencies will help a lot to
say if that’s true, if there really is a wmissing center
or not. So some numbers would be very helpful, at
least to me. |

MS. MERCADO: Well, and the numbers will tell
you what the turnover rate is. Young lawyers coming
in, if they only stay with the program one or two years
because they cannot afford to because of the loan
repayment -~- you know, during a five- or a ten-year
period of time, how many first-vear lawyers did you
have coming in? How many turned over? How many are
still there? And the average. I mean, that’'s all data
that can be_faifly -

MR. GARTEN: I think the ABA report goes into
a lot of those. And that should be the fqundation of
what they’re working from. |

CHAIRMAN DIETER: Can you help us out?

MR. VIVERO: Yes, Mr. Chairmaﬁ;:'l just have a

suggestion. We don't -- we hear you loud and clear.
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We don’t need a formal motion for guidance from the
board. We will get to work and have a report prepared
to you for January.

And as we -- as Mr. Erlenborn assigns staff to
work at ﬁhis, we will consult with those that have
expressed along the way, if that’s ockay. And we don’t
need any further fofmality to get started on that.

CHAIRMAN DIETER: Yes. And just personally, I
think it should be understood by the field that this is
just an ingquiry and not any sort of --

MR. VIVERO: A commitment to any particular
policy position. Exactly.

CHAIRMAN DIETER: Right. It méy turn out that
we don‘t ~-- won’t support anything. But at this point,
we don’t have any numbers to make any judgments, so I
think that’s what we’re trying to do.

MR. VIVERO: Right.

MS. MERCADO: Well, and also the Prqvisions
Committee probably needs to loock at, you kndw, the
actual process and everything else. Because Eiqance
sort of looks at numbers and we look at --

CHAIRMAN DIETER: Okay. We can fight that
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turf battle later.

MS. MERCADO: Right. I know.

MR. MEITES: Senator McCain again here.

' CHAIRMAN DIETER: That’'s right. We—have a

beach and we will defend it. )

MR. VIVERO: So we hear you. We appreciate
it. We’ll get to work on that.

CHAIRMAN DIETER: Okay. Does that satisfy
you, Herb?

MR. GARTEN: I think -~ I'm satisfied. I
think the message has gotten out.

CHAIRMAN DIETER: Okay. Tom, is that okay
with you?

MR. FUENTES: Yes, sir. I think that’s more
appropriate.

CHAIRMAN DIETER: All right.

MR. VIVERO: We do need a motion --

CHAIRMAN DIETER: Oh, a motion to --

MR. VIVERO: -- approving the budget regquest

to the full board for their consideration.
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MOTION

CHAIRMAN DIETER: Yes. I move that we
recommend to the board that it accept the budget mark
that’s been established by the LSC management of
$352,400,000.

MR. GARTEN: Second.

CHAIRMAN DIETER: O©Okay. Vote in favor. Tom,
are you in --

(A chorus of ayes.)

CHAIRMAN DIETER: Okay. The ayes have it
unanimously.

Let’'s see. The next item is item 12, consider
and act on fixing the LSC president’'s salary to Level V
of the federal government’s Executive Schedule. I
understand -- if I can just speed this up, I understand
that the present salary has been set every year by the
board at the Level V level, and that this is simply in
the nature of a housekegeping matter; that un;ess the --
you know, the committee feels that the board should
review that salary level every year, that, you know, we
should recommend to the board that they paSé a motion

setting the president’'s level, salary level, at the
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Level V so we don’t have to revisit this every year.

So unless there’s further discussion --

MOTIORNW

MR. GARTEN: I so move.

CHAIRMAN DIETER: Okay. Tom?

MR. FUENTES: Yes, sir. Second.

CHAiRMAN DIETER: All in favor?

(A chorus of ayes.)

CHAIRMAN DIETER: Okay. 8o we’ll present
that, you know, to the full board.

Item 13, consider and act on any other
business. 1Is there any other business?

(No response.)

CHAIRMAN DIETER: Any other public comment
under item 147

{No response.)

CHAIRMAN DIETER: Then I move that we adjourn
the meeting.

MR. GARTEN: Second.

(Whereupon, at 11:33 a.m., the meéting was

concluded.)

* % % * *
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