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PROCEEDI NGS

CHAI R EAKELEY: Good norning. Happy New Year.

Is there a notion to approve the agenda as
circulated in advance?

MOTI ON

MR. ASKEW So noved.

MS. MERCADO.  Second.

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it.

Are there any corrections or additions to be made
to the mnutes of our neeting of Novenber 9, 2002?

MR McCALPIN. M. Chairnman?

CHAI R EAKELEY: M. MCal pi n.

MR. McCALPIN. Directing your attention to the top
of the third page, at another board neeting recently it was
suggested that at least a brief reference to the subject of
corrections to prior m nutes be nade.

W don't have the prior mnutes before us. W



don't know what it was. So | think it's a useful suggestion
if there would just be at least -- |I'mnot talking about
punctuation or --

CHAI R EAKELEY: Ri ght.

MR. McCALPIN. -- grammar, or that sort of -- but
substantive corrections, that there be at | east a brief
reference to what they are.

CHAI R EAKELEY: | agree. |'m |l ooking at our
secretary, and he is nodding in affirmance that it will be
taken care of in futuro.

MR. McCALPIN:  Thank you.

A PARTI CI PANT: By M. Fortuno.

CHAI R EAKELEY: Right. Any other -- are there any
corrections to be nmade to these m nutes?

(No response.)

CHAI R EAKELEY: Hearing none, is there a notion to
approve the m nutes of the November 9, 2002 --

MOTI ON

MR. McCALPIN:  So noved.

MR. ASKEW  Second.

CHAI R EAKELEY: All those in favor?



(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it.

Next, we have the m nutes of the executive session
of the Board's neeting of Novenber 9. Are there any
corrections or additions to be nade to those m nutes?

(No response.)

CHAI R EAKELEY: Hearing none, is there a notion to
approve thenf

MOTI ON

M5. BATTLE: So noved.

CHAI R EAKELEY: Second?

MS. WATLI NGTON:  Second.

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Al those opposed?

(No response.)

CHAI R EAKELEY: The ayes have it.

Next, we have approval of mnutes of the Board's

speci al session on strategic direction which took place on



Novenber 8, 2002.

Agai n, any corrections, additions?

(No response.)

CHAI R EAKELEY: If not, all those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. There is a "to"
m ssing at the top of page 230, t-o, but so be it.

We al so had a tel ephonic neeting on Novenber 25,
2002, to approve the -- whatever it is we approved.

A PARTI Cl PANT:  Sem - annual .

CHAI R EAKELEY: Sem -annual nessage to the --

A PARTI Cl PANT:  Sem - annual .

CHAI R EAKELEY: -- to the Congress. Any changes to
t hose m nutes?

(No response.)

CHAI R EAKELEY: Hearing none, is there a notion to
approve thenf

MOTI ON

MS. FAI RBANKS- W LLI AMS:  So noved.



MS. MERCADO.  Second.

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Al those opposed?

(No response.)

CHAI R EAKELEY: The ayes have it, and the m nutes
are approved.

Now, first I want to welcone the six nom nees, and
wi sh them very hasty confirmation. W have with us today
Frank Strickland from Georgia, Robert D eter from Col orado,
Lillian BeVier fromVirginia, Thomas Fuentes from California,
M chael McKay fromthe state of Washi ngton, and Florentino
Subia from Texas. Welconme and best w shes.

Al'so, | want to recogni ze and acknow edge Jonat han
Ross representing SCLAID. It's always nice to have you with
us too, John.

Speci al recognition and thanks for his safe return
is due to John Broderick. W said this yesterday, but let ne
say it at the full board neeting. John, it's really just
wonderful to have you back and have you participating again.

MR. BRODERI CK:  Well, people say to me now, "N ce



to see you." | said, "It's nice to be seen.” So it's nice

to be back, Doug.

CHAI R EAKELEY: | thought that the -- with the
exception that Bill noted on the mnutes, | thought that the
m nutes -- we had been doing a very good job capturing the

substance of the presentations in the mnutes. And | think
that that's a very nice inprovenent and record of what is
taki ng place at the Board's neetings.

| also wanted to conmmend the staff for the quality
of the reports that have gone into the |ast couple of Board
packages. They have been informative, and they have been
tinmely, and we have gotten themin advance of the neeting,
even nore inportantly.

| also just wanted to nention a fascinating two
days | spent in Beijing at the beginning of Decenber. It was
ny third trip as the guest of the Chinese governnment, in the
process over five years of developing a | egal aid system
both crimnal and civil.

And | was the -- there were four so-called foreign
experts presenting not just to the adm nistrative justice

this time, but also to the Ofice of Legislative Affairs
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whi ch are actually responsible for drafting the | egislation.

Congress had just conme out with a four year plan
recommendi ng or including the inplenentation of a legal aid
plan for China. And the night before | arrived outgoing
president, Jiang Zhi Men, had given a speech on the event of
the 20th anniversary of the Chinese constitution, in which he
dwel l ed on the inportance of the rule of law, and called for
the inplenmentation of legal aid as a priority.

It's a bit daunting. There are 1.4 or so billion
people in China, nostly poor. There are 120,000 | awyers.

And how you do anything with those nunbers is extraordinary.

But there seens to be a very real commtnent, at
| east at the central governnent |level, and also with a nunber
of legal aid |lawers that | have gotten to know over the
years to this process. And we may see sonething as early as
February.

But | filed nmy report with our anmbassador and the
president, and we'll see where that leads. But it's -- as |
think I nentioned, it was quite extraordinary to be invited
five years ago.

And | called the State Departnment at the tinme to
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say, "equal justice in conmunist China," but there has been
such a transformation going on that there is a |ot that
doesn't neet the eye, of course. But it was very interesting
to be there and to be participating, at |east on the margins
of it.

So, anyway, that is my report. Now we'll go around
the table for the Menbers' Reports. Ernestine.

M5. WATLI NGTON:  Not hing personally. This isn't
the conmmttee report yet, huh?

CHAI R EAKELEY: No.

M5. WATLI NGTON:  Ckay.

CHAI R EAKELEY: Just nenbers' reports. Edna, we're
delighted to see you back and | ooking so well.

M5. FAI RBANKS-W LLIAVS: | wanted to report on ny
usual, but | didn't do a map this year because | didn't have
time. But | do have a little note frommy executive
director. | have enclosed county and town data for our 2002
cases.

| am happy to report at Beecher Falls, Brejuana
Corners, Coventry, Florence, Lake Sunset, Mackendo Falls, and

Bershire, are all represented. These towns all have their
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mail froma different bigger town. And | was giving hima

hard tine because he was listing the cases fromcomng from
the town where the mail conme from and not fromthe town or
resi dence.

CHAI R EAKELEY: | bet you were giving hima hard
time fromthe hospital bed.

M5. FAI RBANKS- W LLIAMS:  Well, | did have a
t el ephone conference fromthere.

O the counties, the smallest county was 27 cases
out of that county; the largest county was 625, that's
Burlington; and 369 from Rutland County; 325 from Washi ngt on
County; 332 from W ndsor County, and every case is |isted by
county, and by town of residence.

CHAI R EAKELEY: Excellent. How are the beavers?

M5. FAI RBANKS- W LLI AMS:  Par don?

CHAI R EAKELEY: How are the beavers?

MS. FAI RBANKS- W LLI AMS:  Ch, the beavers are
terrible. They have closed off roads, and giving us a really
hard ti ne.

CHAI R EAKELEY: Bucky.

MR. ASKEW There are two things I'd like to
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menti on:

(1) As many of you have read, the newest staff
attorney at the Atlanta Legal Aid Society is naned Roy
Barnes, our former governor, who has gone to work for Atlanta
Legal Aid for six nonths as a vol unteer.

And sone people were very suspici ous about what
he's doi ng, and whether it had other inplications. But he
assured people that he wanted to be a staff attorney handling
everyday cases.

And that's, in fact, what he's doing. He has an
office and he is interviewing clients and representing
clients for Atlanta Legal Aid. He has a long history with
the programthat he acted upon.

And Tuesday ni ght out at Enory, the |aw students
gave their annual public interest awards, and gave an award
to a staff attorney at Atlanta legal aid for her work on
predatory | ending which the General Assenbly is nowtrying to
undo because the | aw was too aggressive that they adopted
| ast year, and it was working too well.

So the bankers are back in trying to get it undone.

But Roy Barnes was there and got a standing ovation, and
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fromthe 100-and-so students, and the other 100-and-so
people. And he was there to honor the staff attorney for the
wor k she has done over the last 10 years on predatory |ending
in the state.

So it's a very good feeling. And all three people
who got these students awards were fromAtlanta legal aid, in
one capacity or the other, a board nenber, and two staff
peopl e.

The other thing |I nmentioned to you, the president
of the ABA, A P. Carlton, has set up a comm ssion and asked
themto try and define the practice of |aw

And they have conme up with a draft definition which
has scared a | ot of people all the way fromthe Departnent of
Justice and the Federal Trade Conm ssion, who see it as a
restrain of trade, to people |like legal services |awers, who
see it possibly interfering with the use of paral egals, or
with sone of the work we do.

And it's being attacked fromall sides. So I am
not sure that it's really going to survive this process. But
| was asked to testify next week in Seattle before the

Comm ssi on, on behal f of Legal Services, NLADA, LSC, and
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ot hers, and just express our concern and opposition to the
draft definition.

And the position we are taking is you really can't
define it in a way that's going to satisfy all the huge
nunbers of constituencies involved in the practice. And this
is being attacked all the way from bankruptcy | awers to the
gover nment because of the various aspects of it.

So we have submtted witten testinony. And | may
or may not testify next week just asking them please to back
off. His notivation for it is quite good. Wat he wanted to
do is define the practice so that it would increase Access to
Justice, and explain to the public the role that | awers play
in society.

But once you get into the details of it, it becones
very difficult to do without witing a definition that's so
narrow that it excludes a |lot of work that, not only private
practitioners do, but public interest |awers do.

CHAI R EAKELEY: | have seen the testinony. | think
it mght be a good idea to attach it to the m nutes of
nmeeti ng.

Could we do that, Victor, so that everybody has a
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chance to see it?

MR. FORTUNO  Yeah.

CHAI R EAKELEY: Good, thanks.

MR. ASKEW That concludes ny report, M. Chairnman.

CHAI R EAKELEY: Thank you, M. Askew. Tom

MR. SMEGAL: Thank you. | attended the ora
argurment before the United States Supreme Court in the |IOLTA
case. And as recently as Wdnesday, | reported to the Legal
Aid Society of San Francisco that | thought the decision
woul d be favorable to | OLTA.

Now | have through the course of this year bet on
the 49ers and the Raiders |arge anmobunts of noney, so how far
we go with that -- anyway, | found the interchange with the
| awyers to be -- | think optimstically favorable. | don't
know i f Don Saunders wote it up, he was there. And | think
Justice O Connor is a swwng vote. And | think it mght go 5-
4, with aruling that it isn't an inperm ssible taking under
the Fifth Amendnment of the Constitution.

CHAI R EAKELEY: Thank you. Thank you, Tom Bil
McCal pin. W' re comi ng back to our Vice Chair, and then our

presi dent .
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MR. McCALPIN.  Ckay.

CHAI R EAKELEY: If you want to wait to conpare --

conpose your remarks for a little while longer, we'll go to
LaVeeda.

MR. McCALPIN: | just want to say that until
recently, | have had only the antiseptic view of state
pl anni ng that one gets froma seat at this table. | have now

been introduced to a nore inside and seam er | ook at state
planning in one state, and it hasn't always been pretty.

A PARTICI PANT: |s there a hidden nmessage?

CHAI R EAKELEY: And we'll leave it at that. But
for our next Provisions Comrittee neeting --

M5. BATTLE: We'll let you have the m ke.

CHAI R EAKELEY: Mari a Lui sa.

M5. MERCADO | guess the only thing, related
thing, that | can say is that | was at a National Rural
Housi ng Conference i n Decenber.

And ny key role was to try and get all these rural
housi ng advocates to try and work in partnerships with our
| egal aid prograns around the country, to help them | everage

and do housing for poor people in rural areas.
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W had a Rural Synposiumin Nebraska several nonths
ago that Legal Services put together. And, of course, one of
the unfortunate things about being in rural America is that
you have | ack of access to everything, to health care, to
housing, to jobs, you nanme it. And, of course, Legal
Services plays an integral part in this.

And so, in trying to work those kinds, so that
Randi knows it, we're still continuing to work that and
networking, and trying to provide access to all of those
services, and, of course, in particular, |legal services to
people in rural America. And that coordinated effort
conti nues.

CHAI R EAKELEY: John Broderi ck.

MR. BRODERICK: M. Chairman, | don't have a
report, but with your indulgence | would like to nake a few
remarks. | don't know whether this is our last nmeeting with
the Board, and | hesitate to say this. But | do want to do a
couple of things in a few nonents:

Nunber one, | want to publicly thank President
Clinton for the opportunity that he gave nme over the |ast

nine years to be here.
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Secondly, | want to thank the nmenbers of the Board,
who have not only been phenonenal friends to nme, but great
exanpl e of service to ne.

Wien we nmet at the White House at the O d Executive
O fice Building nine years ago, and everyone introduced
t hensel ves and descri bed their background in | egal services,
| knew i nmedi ately why you were nominated. | had no idea
what | was doing there. And nine years have passed, but the
feeling renains.

| also want to acknow edge the staff who worked for
this corporation, who are just enornously, wonderfully
dedi cated people, and for the field, and for the
organi zations that care about the rights of poor Anmerica,
with whom | have had the privilege to get acquai nted.

And when | canme on this board | was not a nenber of
the judicial branch of governnent, and | have been for nuch
of ny service here. And | have considered it a great
privilege to have been able to do both.

And about a year ago, when | was at the court one
norni ng nmy phone rang whi ch doesn't happen as nuch as 1'd

like it to. And | picked it up and it was a woman cal ling ne
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from Nashua, New Hanpshire, who was very desperate

And she said to nme, "I need your help. [|'m being
evicted." And so, | said, "Ma'am | really can't help you
It's not what | do. |1'man appellate judge.”" And she was
havi ng none of that.

So she continued to tell ne about her problem and
| listened as | could. And | said, "Ma'am you really need
to go to the Nashua District Court, and they can probably
help you. | just can't help you."

And she said, "You know, | never expected you to
under stand, as you have never been poor, and you have never
been honel ess,” and she hung up the phone. And she was right
on both counts.

And | have thought about that conversation many
times since. And | filter it through the politics of
Washi ngton and the country, as it relates to the work of this
cor porati on.

That woman doesn't care about the politics of the
Legal Services Corporation, or those who favor it, or those
who oppose it. She needed help with a real problem And |

hope that this corporation going forward will renmenber people
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like that, who need help, that only this corporation and its
field can provide.

And the last thing | want to say is we had a
nmeeting at our court about a nonth ago with sonme nenbers of
the state legislature. And we were sitting in our courtroom
and they were asking questions.

And | said to them "There are very few roons in
the United States which you enter for sinple reasons.

Speci fically, what happened and what's just? There are very
few roons in the country whose purpose is to answer those
guestions.”

And one of those roons is a roomthat | work in
every day in Concord, New Hanpshire. And, to the extent,

t hat average people and poor people in this country cannot
get those questions answered in their own life circunstances,
we have a much greater problemthan we think

And so | hope that the new board, when constituted,
enj oys your service here. | hope this corporation can
continue its mssion. The unnmet |egal needs in this country
are enornous. They are far nore inportant than the politics

of the noment, or the politics of the day.
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And | want to close by saying, which | said there
were a coupl e of new board nenbers today, that yesterday one
menber of this Board asked us after nine years of service
whi ch of us were Denocrats, and which of us were Republicans?

And t hat was the highest conplinent that person
could have paid to this Board. And I hope for all of those
of you who are coming that after your years of service that
sonebody in good faith can ask the same question.

And | wish you well. And | want to thank the
peopl e who have fundanental |y changed ny world view of the
| aw and the rights of poor Americans during ny nine years of
service here. Thank you.

CHAI R EAKELEY: That's very nice. | should note
for the record also that | think John was honored as an
honorary fellow of the New Hanpshire Bar Foundation |ast week

for his conmtment to access to justice and the rule of |aw

MR. BRODERICK: Well, | just want to conment. |
was a fellow. | had to pay dues to be a fellow, and then |
becanme an honorary fellow. It's alot like getting an

honorary ticket to the Super Bow after you have bought one,

but it was still nice.
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CHAI R EAKELEY: Thank you. Let's dial up Nancy,
and then we'll --

(Interruption to proceedings.)

CHAI R EAKELEY: Are you there?

M5. ROGERS: Yes.

CHAI R EAKELEY: We're just going through our
nmenbers' reports, and then we were coming to LaVeeda. And
unfortunately, we dialed you in after John Broderick gave a
very el oquent and heart-felt set of comments. W didn't want
-- he didn't want to call thema report, but they were very
fine. LaVeeda.

M5. BATTLE: Thank you, M. Chairman. | have a
very brief report. Like nmy colleague, Bill MCalpin, | have
been involved in ny state in state planning, and Al abama is
about to be reconfigured into one state program

So we presently have about three programs. And our
neeti ng throughout the state -- and we have had tel ephonic
nmeetings, as well as in-person neetings. The |ast neeting
was actually held at my office last Friday, and we're about
to in-panel a Transition Conmittee.

So it is fromthe outside remarkably different from
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t he wonderful reports that we get about how things go. But
it's a very exciting tinme | think in Al abama. W get nost of
our funds for Access to Justice for civil legal means in

Al abama from Legal Servi ces.

And our hope is that through this process we are
going to be able to double and triple the anbunt of noney
that we're able to provide for Access to Justice.

CHAI R EAKELEY: (G eat.

M5. BATTLE: W're starting out with big plans, and
we' re hoping that we get sonmewhere.

CHAI R EAKELEY: Did | hear you say that you have

invited Judge Newton to come down and rally our troops?

M5. BATTLE: | amgoing to consider that -- doing
t hat .

CHAI R EAKELEY: | think that would be great.

M5. BATTLE: If we could get her, she would be just
-- the enthusiasmthat she showed. W did -- we were able

to, M. Justice, get one of the nmenbers of our Suprene Court
to join with us. And | think he is going to be attending
sonme of the neetings which will be a major push for us in

Al abama. So we're working on it.
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CHAl R EAKELEY: Dean Rogers.

M5. ROGERS: | have no report.

CHAI R EAKELEY: How are things out in Chio?

M5. ROGERS: People are still celebrating. | think
we'll cel ebrate through August, when football season starts
agai n.

CHAI R EAKELEY: Al right. Any other conments or
questions fromthe nenbers' reports?

Next then, the acting inspector general's report.
Len.

MR. KOCZUR: Thank you, M. Chairnman. Good
nor ni ng.

CHAI R EAKELEY: Good norni ng.

MR KOCZUR: | want to start with the annual
corporate financial audit. W nornmally present the report to
the Finance Commttee at this tinme of the year.

But the audit has been delayed this year primarily
because of a nunber of new reporting requirenents,
particularly, there is a narrative discussion that needs to
be prepared. And there are sone other technical issues that

we are still working on.
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So the audit is not conpleted. W don't have a
date for conpletion, but | expect it to be hopefully within
si X weeks or so at the nmaxi mnum

CHAI R EAKELEY: When you say technical, | take it
the difficulties are not substantive or system c?

MR. KOCZUR: Well, there are sonme substantive
di scussi ons goi ng on about how to report sone of the data
associated with our involvenent with the trend.

CHAI R EAKELEY: But are the financial books of
account sound?

MR. KOCZUR: The LSC books are sound. That work is
essentially conpleted, as it normally is. [It's these
secondary issues that we're dealing with right now But they
don't allow the conpletion of the audit, and therefore, the
preparation of the Audit Report.

What that al so neans is that the corporate tax
return, which is due February 15th, will not be ready by
then, and we're requesting an extension. It's a three nonth
extension. |It's an automatically given by the IRS, so that
shoul d present no problem

Some of the data fromthe financial statenents need
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to be reproduced on the tax reports -- tax returns. So,

obviously, we can't do that at this time. The tax return is

not a major issue. It's just procedural and we'll get it
done. And there is no -- there is no penalty associated with
t hat .

We're continuing our programintegrity audits.
Since the |ast board neeting, we issued a report on mddle
Tennessee and the Cunberl ands. There were no program
integrity issues.

There were a couple adm nistrative-type findings,
and the programdirector agreed with the report and is
i npl ementing the recommendation. |In fact, as | recall, he
sent a one or two line response saying, "Yes, we agree and
we're going to fix it."

For the future, we're going to continue to do the
programintegrity audits. W have a m ni mum of four planned
for this year. And we're going to do sonme work that was
del ayed from| ast year.

W're going to start a TIG grant audit where we're
| ooking at what did the grantees acconplish with the

techni cal grant noney that we gave thenf
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And we are also going to start a survey of PAI
| ooki ng at the various ways PAl prograns are inplenented.

CHAI R EAKELEY: W are trying to back away from
over use of acronyns --

MR. KOCZUR: Ch, I'msorry, the private attorney --

CHAI R EAKELEY: -- at least for this transitional
period. And the TIGis technology innovation grant?

MR KOCZUR  Grant, yes.

CHAI R EAKELEY: And the programintegrity audits
are just what they sound |ike?

MR. KOCZUR: Right, program And we | ook at
whet her grantees are conplying basically with 1611, primarily
with the transfer of funds to other organizati ons who are
doi ng prohibited -- or maybe doing prohibited activities.

And we do get into a nunmber of other regul ations
that are kind of associated with that. For exanple, the
regul ation dealing with the reporting of activity where the
grantee's attorney is the attorney of record for a case filed
in court.

CHAI R EAKELEY: And, Len, what are you going to be

| ooking at in the private attorney invol venent area?
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MR. KOCZUR: This is going to be a broad-rangi ng
survey initially just to determ ne what types of progranms are
out there, how the various grantees inplement program-- PAl
progranms, and then would do an audit to see -- select several
of themto see how well the program works, how nany attorneys
are involved, how many additional cases perhaps that they are
abl e to handl e because of their prograns.

Particularly, if it's a good program we' d expect
t hat nunber of cases. That's our ultimte. But, first, we
have to get kind of a handle on the various types of prograns
that are out there.

We have seen the audits done by the independent
public accountants, the annual financial audits. There is a
wi de range of prograns out there. So we want to follow up
and just get some nore information about them and then
sel ected several for audit.

The Georgi a Mappi ng Project, we gave the
presentation yesterday. So | don't think there is any need
to -- you know, | think nost of the board nmenbers were at
t hat neeti ng.

CHAI R EAKELEY: Well, | want to comend you on
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that, the presentation, and on the project. It's been a |ong
time comng, we're all painfully aware of. But | think that
the -- that the end product was very inpressive and

i nformative.

MR. KOCZUR: Thank you. As you know, we had to
overcone sone issues there at the start.

CHAI R EAKELEY: And you did a good job on.

MR. KOCZUR: That delayed that. And | think
everyone i s happy including our two grantees from --

CHAI R EAKELEY: And you are to be commended on t hat
in particular.

MR. KOCZUR: Thank you. Well, that concludes ny
report. In the executive session, |I'll discuss
investigations a little bit, and the litigation that we're
i nvol ved in.

CHAI R EAKELEY: Just one suggestion -- well, and
then I'Il turn it over to the other board nmenbers.

But, as you get into the private attorney
i nvol venent audit, | think it would be very hel pful to the
Board and to managenent if you could share your insights into

the progranmatic side of this.
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It's something that we really haven't been able to
expl ore because of resources and commtnents in other areas.
But | think it's an overl ooked area that can benefit from

additional attention and support and encouragenent. And,
hopefully, you'll be able to find sone | essons there for us.

MR. KOCZUR: Certainly, | do. And, quick, Randi
and | talk very frequently about this. So she will know what
we are doing, the grantees we are visiting, and that type of
thing. So there will be close coordination.

And, of course, anything that we see that denmands
i medi ate attention, or anything that |ooks really positive
t hat she shoul d know about, we'll |et her know | ong before we
put out a report.

CHAI R EAKELEY: Thank you. Any other questions for
t he i nspector general ?

Al'l right. Thank you very nuch

MR. KOCZUR: Thank you. GCeneral Erl enborn,
president's report.

MR. ERLENBORN. Well, thank you, M. Chairman. |
am pl eased to report that managenent has been busy and has

had a productive past few nonths.
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| amsubmtting a witten report that extensively
details our nost recent activities for the Board' s review,
and to becone part of the record. However, | would like to
highlight a fewitens of interest.

As many of you know, |ast week the LSC programis
faci ng budget cuts as a result of the census funding
real l ocations. W saw the potential life preserver fromthe
United States Senate.

As part of the Omibus Appropriations Bill that
passed the Senate on January 23rd, an anendnent was adopted
by voice vote that would raise the LSC s fiscal year 2003
appropriation by $19 mllion, to ensure that no service area
will receive less funding fromLSC for fiscal 2003 than the
area received in fiscal year 2002.

Thi s anendnent, sponsored by |owa Senator Tom
Har ki n, must still pass the Senate House Conference
Comm ttee, but would bring LSC s total fiscal year 2003
appropriation to $348 mllion plus.

| f approved, | am pleased to report that this
amendnent enj oyed broad support in the Senate with 12 co-

sponsors i ncludi ng Republican Senators Gordon Smith of O egon
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and Pete Donenici of New Mexico. W wll keep the Board
posted as the Omi bus Appropriations Bill nakes its way
t hrough the Conference Commttee and to the president's desk.
The Appropriation Bill and the president's State of
t he Uni on nessage this week has kept the newly convened
Congress busy. However, our Ofice of Governnental Relations
and Public Affairs has been active in reaching out to nenbers
in this period and conducting visits and interviews with
returning, as well as freshman representatives and Senat ors.
In the past several weeks, Mauricio and his staff
have visited and tal ked with Senators Pete Domeni ci and John

Cornyn of Texas, and Representatives Linda Sanchez, Denise

Maj ette, Arthur Davis, Raul -- and | can't pronounce it --
Raul Gijalva -- | think -- Brad MIler, John Carter, and
Bill Janklow. W are also continuing to pronote our work

t hrough the placenent of positive news coverage and editorial
pi eces.

Last nonth, for instance, Mauricio published an
Op/Ed in the Atlanta Journal Constitution praising Governor
Joy -- CGovernor George -- Ceorgia Governor -- excuse ne --

Roy Barnes for his plans to beconme a full-tine pro bono |egal
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aid attorney. In working with our grantees, we continue to
generate a steady stream of positive news throughout the
country.

On the program side, Randi Youells, our Vice
President for Prograns, has had a very busy past few nonths.

That's nothing new, by the way. Visiting and speaking to
several prograns and continuing work on our state eval uation
esti mate.

I n Novenber, Randi traveled to M| waukee to
participate in the NLADA annual neeting. And, in conjunction
with that event, convened a neeting between LSC and
representatives of our Native Anerican |Indian progranms to
exam ne a variety of inportant issues.

Early in January, Randi travel ed to Washi ngton
State to join our state planning evaluation teamduring its
test of the LSC draft state planning evaluation tool. This
proj ect enployed a design team of |egal services |eaders to
create and test an instrunment that LSC could use in assessing
state planni ng performnce around the country.

Washi ngton state was selected as a site because it

is a statewide LSC programwith a long history of state
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pl anning. Qur eval uation team conducted a second test in
Kent ucky, chosen because it has nore than one LSC grant ee,
and recent engagenent in the state planning process.

A nore conpl ete description of these activities was
given at yesterday's Provision Cormittee neeting. There is
al so a very useful description of the Washi ngton state pil ot
eval uation on the January 17, 2003, issue of the NLADA
updat e.

| would also like to take this opportunity to
acknowl edge a new enployee to join our programteam Coll een
Cotter, fornmerly Deputy Director of Indiana Legal Services,
and a nenber of their state planning body, has been retained
to work on an initiative where we will study and exani ne
out comes and rel ated performance neasures for our grantees.

Colleen will collect and anal yze naterial on
out cones and rel ated perfornmance nmeasurenent systens
currently in use for |egal services prograns across the
country. These outcone and rel ated performance systens are
designed to assess the equity, quality, and efficiency in
| egal services agencies.

Certainly, we have made great strides on the
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program front, and our O fice of Legal Affairs has been
equal ly productive. Since the |ast board neeting, OLA has
been busy working on several open rul enakings.

LSC publ i shed notices of proposed rul emaki ng on the
corporation's rules on financial eligibility and procedures
for disclosure of information of the Freedom of |nformation
Act .

Addi tionally, we have continued work on the pending
property issues concerning Pisgah Legal Services in the state
of North Carolina, Carolina Regional Legal Services, and
Nei ghbor hood Legal Assistance Program

A detailed summary of our progress with these
progranms is included in your naterial, the Board's naterial,
and | encourage you to read further.

Finally, | would Iike to nmention the work of our
O fice of Conpliance and Enforcenent. During this reporting
period, OCE conducted 10 on-site reviews: Five of these
visits were on Case Service Report/Case Managenent System
reviews for prograns in Al aska, M ssissippi, and Col orado;
two visits were follow up visits froma prior review, one

visit served as a review of 1610, one was a conpl ai nt
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investigation; and the final visit was accountability
traini ng.

Al so, four audit findings under our A-50 process
were referred to LSC managenent by the Inspector CGeneral for
foll owup assessnment, and each was investigated and cl osed by
OCE.

OCE al so conducted 20 conplaint reviews; revi ewed
53 subgrant agreenents, 3 fund bal ance wai ver requests, and 7
requests for prior approval to purchase, |ease, or renovate
per sonal and non-expendabl e property and real property.

OCE then reviewed 17 recipient audit reports and
granted one PAl -- that's private attorney involvenent --
wai ver request.

CHAI R EAKELEY: No wonder John Ei dl eman | ooks tired
t hi s norni ng.

MR. ERLENBORN:. This concludes ny report. | would
be happy to answer any questions you may have.

CHAI R EAKELEY: Thank you, John. Any questions?
Mari a?

M5. MERCADO No, | don't. Thank you

CHAI R EAKELEY: Next, we have the report of the
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Board's Cormittee on the Provision for Delivery of Legal
Services. And | just want to comrend the chair of that
cormittee for a really, as usual, but very informative and
interesting session yesterday. Ernestine.

M5. WATLINGTON: It was a full conmittee neeting,
and | was surprised nmyself. They were able to get finished
before 12:00.

W were inforned -- Randi reported on the strategic
direction and the mappi ng evaluation. Like | said, it was a
real good, informative neeting. But | still -- 1 don't think
it outdid the one in Los Angel es because that was really an
interesting conmmttee neeting.

And when the people there went with the diversity,
as Maria stated yesterday, when they all spoke and gave the
report in their different |anguages that they, you know,
they're the ones so.

It's been a pleasure and a | earning process for ne
chairing this conmttee and attendi ng, you know, the
different things we are | earning about, the different
progranms, what the corporation itself is doing, and what the

progranms in the field is doing.
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So the state planning and it all -- you know, it
was real informative. W don't have anything that we need to
vote on today. But | just wanted to report that | thought it
was a very good provision.

And | have to commend the staff on how they, you
know, really put it together. Al you had to do is just be
there to carry it through, but it was really good.

CHAI R EAKELEY: Any questions or comments?

Al right. Wll, thank you

M5. FAI RBANKS-W LLIAMS: | had a little sonething
that 1| wanted to ask about. They're talking about they're
not going to pay for child care for clients and people to
attend neeti ngs.

Years ago, | cane to the National Cients Council.

| was awarded "Client of the Year" for the whole United
States. | cane to National Housing. | testified in front of
Castaneyer's comm ttee.

My child had to go to school 20 mles fromwhere
lived. |If he stayed for extra things -- he played on the
football team-- he was 13-years-old -- he would have had to

have hitchhiked 20 mles in the dark.
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| had a | ady who picked himup at school, took him
home, fed him took himback to the ganes for $7. | could
not have conme had | not had babysitting. So | think it's a
very inportant thing that we need to discuss.

CHAI R EAKELEY: Who is it that's not paying for
child care expenses, in connection with client activities?

M5. FAI RBANKS- W LLI AMS:  Well, | don't think we're
payi ng any.

CHAI R EAKELEY: John.

MR. EIDLEMAN:  Yes, our current policy is that we
don't pay for childcare if we have a client nmenber who cones
to a Board nmeeting. Now we have had an incident recently
where John Erl enborn has wai ved that policy under exigent
circunstances for a client nmenber

It's my understanding that -- | don't know if
soneone could help nme out. But there is a |G opinion that
initiated that policy. And | don't have personal know edge
of it. But it is our current policy not to pay for child
care expenses.

M5. FAI RBANKS- W LLI AMS:  |If we asked themto cone

and testify, we should pay child support.
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CHAI R EAKELEY: | don't renenber the policy comng
up here. And maybe -- | think it mght be worthwhile if we
could review that, and naybe have sone peopl e discussing it
bet ween now and the next neeting.

MR. EI DLEMAN: Surely.

CHAI R EAKELEY: Could we do that, just so that the
Board is informed, and we can see whether or not there is a
way of changing that policy if we can?

MR. EIDLEMAN: We certainly will do that.

MR. FORTUNO  Sure.

M5. FAI RBANKS-W LLIAMS: | certainly wouldn't be
here now if | hadn't had babysitting back then.

CHAI R EAKELEY: No, it's a very good point. Ckay,
t hanks.

Victor, maybe you could report back to ne in a

coupl e of weeks so we could see where we go with this or

John?

MR. FORTUNO  Sure.

M5. MERCADO And, M. Chairman, if we could, I
know that we're -- I'mnot real clear. Are we talking about

for clients testifying in the national |evel?
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Are you tal king about client board nenbers and
representatives nationw de in whatever grantee situation they
happen to find thensel ves i n?

M5. FAI RBANKS-W LLIAMS: | don't know. | just know
that we should do sonmething about it. |If we expect clients
to engage in helping us, and in doing things, and so on, so
forth, they have to have a little support.

M5. MERCADO And | agree with you. | just want to
make sure --

M5. WATLI NGTON:  Each program can nmeke their own.
Each program nakes their own, you know, and each board, and
the field progranms. But this is -- but if we, the National
Board, have a policy and don't pay for it, then that gives --

CHAI R EAKELEY: Let's find out what our policy is -

M5. WATLI NGTON:  Yeah.

CHAI R EAKELEY: -- and take a good |l ook at it.

M5. MERCADO | just didn't know whether they
wanted to look at it, not only through our own shop but al so
nationally, or was it just for the LSC Corporation?

MR. ERLENBORN:. Let's start with the corporation
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M5. MERCADO  (Ckay.

MR. ERLENBORN: And, again, | think you are going
to find a different procedure is followed with several
pr ogr ans.

M5. FAI RBANKS-W LLIAMS: Ch, all progranms are
different.

CHAI R EAKELEY: Well, thank you. Thank you for
bringing it to our attention.

M5. BATTLE: Well, actually, before we have our
next report from Operations and Regul ations, to nme | think,
Edna, that's significant. And | can't recall when this Board
reviewed our policies generally. | nean it's been a nunber
of years since we have been | ooked at, what our policies are

across the board. So I'mglad that you have brought that up.

And nmaybe at sone point -- | don't know what our
schedule is going to be -- we need to just nake sure the
policies that will be inplenented are consistent with what we

t hi nk we need to be doing.
CHAI R EAKELEY: \Where is this --
M5. WATLI NGTON: Because not only just that one,

Doug, but like | said there are others too.
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CHAI R EAKELEY: But where is this policy encoded?

MR. EIDLEMAN: It's in our adm nistrative manual --

CHAI R EAKELEY: Ckay, it's in the adm nistrative
manual .

MR EIDLEMAN: -- which needs to be | ooked at. W
have been trying to look at it for awhile, and we haven't had
an opportunity to really revise it. | know that David has
been | ooking at it and --

MS. BATTLE: So has Alice, yeah, Alice D ckerson.

MR EIDLEMAN: -- we'll pay attention to it.

MR ERLENBORN: John and | will work on that.

CHAI R EAKELEY: It would be great to have a report
by -- to the next -- at the next board neeting on --

MR EIDLEMAN: It mght be difficult. W'IlIl do our
best to report, at least report. | don't knowif we can
revise it by then.

CHAI R EAKELEY: Well, no. Well, | think that what
shoul d be of concern to the Board are the policy decisions
being made inplicitly in the guise or formof the
adm ni strative manual that really ought to bubble up to this

| evel also, and has identified one such policy.
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And LaVeeda is saying, "Wuat other policies are

lurking furtively in the margi ns of that docunent?"
MR. ERLENBORN. We woul d appreciate hearing fromany of

t he board nenbers, or anyone el se who believes that there are
things in the personnel manual that we should take a | ook at.

M5. BATTLE: Well, we really haven't | ooked at it.

| guess that's -- the issue is that generally in nost

adm ni strative manuals, there are personnel policies that are
-- set the standard for how you're going to inplenent a
variety of different things. And we sinply have not, as a
Board, |ooked at that, | think, in at |least five or six
years.

MS. MERCADO. Yeah, it has been about five or six
years because under the Finance Commttee, and
M. Richardson's tutelage, we reworked and did the
adm ni strative personnel manual. That's when Joan was --

M5. BATTLE: That's right.

CHAI R EAKELEY: Yeah, that's the last tinme we
| ooked at it.

M5. MERCADO. As a board, we did look at it, but it

was back then, five or six years ago.
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MR. ERLENBORN. This may be a good project for the
new board nenber .

MR. EIDLEMAN: Victor has rem nded ne that what you
| ooked at was the personnel manual not the adm nistrative
manual .

M5. BATTLE: Al right. Well, the personnel manual
is what |I'mtal king about.

Wbul dn't this policy though be in the personnel
manual ?

CHAI R EAKELEY: No, it's in the admnnistrative
manual apparently, whatever that is.

| think there ought to be a subcommttee of the Ops
and Regs Committee, Qperations and Regul ati ons Conmitt ee,
devoted to adm nistrative nmanual

W are now up to the report on the Board's
Operations and Regul ati ons Comm ttee.

A PARTI Cl PANT: See, that's the operations part.

CHAI R EAKELEY: Justice Broderick, actually, |
think it would be a good idea for your conmittee to take a
| ook at --

A PARTI Cl PANT: Personnel policies.
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CHAI R EAKELEY: Well, | was going to say both

personnel and adm nistrative manual, but that's a huge task.
But nmaybe we can find a way to nake it a little bit nore
user-friendly.

MR. BRODERI CK:  During nmy next nine year term
wi || undertake that initiative.

On behalf of the Ops and Regs Conmittee, let ne
make a very brief report. And nost of this is history to al
of you at this point.

We had received a letter request Thursday
afternoon, as | understand it, around 4 o' clock, by fax, from
Judi ci ary Chairman Sensenbrenner, who was inquiring about a
coupl e of our draft final regulations, 1611 and 1604. And he
inquired directly to M. Erlenborn, and | saw the letter on
Fri day norning.

And, as we said in our neeting, because of the
nature of the inquiry, and because of the nature of the
inquirer, obviously, it deserves to be treated with respect.

And | think we have done that. And we intend to respond to
t he Congressman pronptly.

And, as | indicated yesterday at the Ops and Regs
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Comm ttee, the Congressman should be assured that there is no
one on this Board, nyself included, who is disinterested in
ensuring, as best we can, that every regul ati on we have
passed is in conpliance with the | aw.

It's nmy instinct and now nmy job. But, in any
event, we will respond to himas soon as we can. And we
decided, as a conmittee, to reconmend to the Board that we
really defer acting on those draft rules, which have been in
process for a considerable period of tine.

There have been several hearings and input froma
nunber of menbers of the public and others. But | want to
ensure that the Congressman, the chairman, is satisfied, to
the extent we can satisfy him that what we're doing is
appropriate and | awful .

So, with respect to 1604 and 1611, we deferred
action for a short period of tinme so that we can respond
appropriately to him Wth respect to 1602, which was a
session that I w sh many of you had had the opportunity to
attend, but we tal ked at great |ength.

Actual ly, 1 kid LaVeeda and Bucky, but they ask

very good questions relative to the proposed anmendnents of
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FOA And Mattie Condray had a final draft rule before us.
And after sone considerabl e discussion, we adopted it for
submi ssion to the Board.

Although | wll say that LaVeeda, who asked a
nunber of questions, good questions, despite ny ribbing, at
the tine the vote cane up, wisely left the room So
appreci ated that vote of confidence.

So on a vote of two to nothing, we unaninously
adopted that rule which, by all accounts, makes explicit somne
things that were inplicit, and it nakes sonme changes which
consi der nore technical and substantive.

And one of them for exanple, being an adjustnent
of the feed is that we charged to better reflect the actual
cost to the corporation to respond to these requests; and
also to give the corporation sonme real flexibility, which is
happening in agencies and entities around this capital,
relative to people who make requests on a repeated basis and
never seemto task the request that they earlier nade, so
that we don't go bankrupt in the process of trying to conply.

But, in any event, the changes | think are largely

technical, and largely affirm ng what is going on as a matter



50

inplicit practice. And it has been going on for anwhile. So
1602 passed, and we recommend its adoption here.

There was an issue that canme up awhil e back about
[imted English proficiency. And the Departnent of Justice
has i ssued gui dance to federal agencies relative to that. W
are technically not required because of our unique status to
conpl y.

But that doesn't nmean that we don't have an
obligation to ensure that those with limted English
proficiency have appropriate access to | egal services. And
so, since we had a nunber of options from passing regul ati ons
to doing nothing, we asked Mattie Condray at our neeting in
Novenber to post notice in the Federal Register soliciting
coment .

And the comments, the closing period for the
commrents, | think is March 9th or 10th.

M5. CONDRAY: | believe it's March 10th.

CHAI R EAKELEY: So we shoul d have, assumng we're
still here, or our successors obviously, should have somne
pretty good input and can make an inforned judgenent as to

what, if anything, we need to do on that.
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The last item| would report is 1626, which is a
regul ation dealing on -- it's on open rulemaking really, with
respect to legal services for aliens. And there is a working
group that's actively engaged in | ooking at that regul ation,
1626.

And, principally, because of LaVeeda and Bucky, the
last tine we nmet, we proposed, and the Board adopted the
notion that we should change our rul emaki ng protocol so that
when wor ki ng groups are engaged in their dealing regulations,
to the extent that we want to have some policy direction and
policy input, we can have that before the process is
concl uded.

And t hen, of course, once they conplied with what
we asked themto do, we had no interest in talking to them
It's just the way it works. | had asked Mattie to get a neno
to the Ops and Reg Board which, anong her many other duti es,
she was able to do.

But we did not have an opportunity -- it was a very
t houghtful meno actually. W did not have an opportunity,
the three of us, to reviewit in the kind of depth that it

deserved. And so, what we had decided to do is to
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individually examne it, and forward our individual comrents
to Mattie for direction to the working group.

It is possible, although | can't promse it, that
if we are still around as a group, that perhaps at the end of
February, maybe tel ephonically, as a Board, we may be able to
acconplish and review and vote on that anendnent.

| think, M. Chairman, it's inportant, as | think
menbers of this Board do, as |long as we have the | egal
responsibility and the fiduciary obligation to perform as
directors of this corporation, we are required to do it.

And, speaking for nyself, | intend to do it. |
don't think that any of these regulations we are talking
about are earth shattering by any neans. But if we don't
act, and don't continue to act, one m ght wonder why we are
here at all.

And so, we are going to continue to proceed, and in
the short termwe will do everything we can. And | think,
frankly, we will be able to do it because | do think the
Congressman unintentionally -- I amnot faulting him-- had
sone information that perhaps was not up to the mnute.

And so, | think we'll be able to satisfy his
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concerns. And, hopefully, we can by tel ephone, as a Board,
act on these regul ations that have been under discussion for
a considerable period of tine before our tenures term nate.

Anyway, that's ny report. The only thing that's
before you is 1602.

CHAI R EAKELEY: Right. Now, John, help ne out
here. Wre there changes nmade to the draft that was
circulated with the Board materials that starts on page 129?

MR. BRODERI CK: |Is that 16027

CHAI R EAKELEY: 1602.

MR BRODERI CK: No, there were discussions. But,
Bucky, correct me if I"'mwong, | think our concerns were
wei ghed and we nade no changes.

M5. BATTLE: There was one change.

MR BRODERICK: That's what | said. W made one
change.

(Laughter.)

M5. BATTLE: On page 129.

CHAI R EAKELEY: 129.

M5. BATTLE: And the one change really pertained to

t he second paragraph, 1602.14. The first paragraph nade it
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clear that we were addressing in the submtters rights
process specifically grant applications.

CHAI R EAKELEY: Ckay.

M5. BATTLE: And we nade the change on page 149, in
paragraph P -- B, so that it now also reflects that, "The
record that's related there of a submtter who has received
notice of a request for the submtter's grant application, or
a portion thereof, desires to object.”

Qur concern was that we didn't want to expand by
t hat | anguage and be submitters rights to anything but grant
appl i cati ons.

CHAI R EAKELEY: Yeah.

MS. BATTLE: And | think that was -- was that the
only --

A PARTI Cl PANT: Making it consistent.

M5. BATTLE: We wanted to nmake a and b consistent.

MS. CONDRAY: That's correct. And | will -- this
is -- for the record, this is Mattie Condray.

| will review all of the reg tax, particularly, in
this section to make sure that it is consistent throughout

the entire section. |If there are any other technical changes
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that | need to make to nake it consistent, I'll go ahead and
do that with the perm ssion of the Board.

CHAI R EAKELEY: | just wanted to fix what it was we
were noving to approve.

MR. BRODERI CK: Yes, that is correct. And | just
-- M. Chairman, before | close, | just want to thank Mttie
Condray. It is hard to imgi ne, speaking only for nyself,
that it could be as enjoyable as it has been dealing with
anybody about rules and regul ati ons.

M5. CONDRAY: Thank you.

MR. BRODERI CK: But Mattie Condray has made t hat
happen. And she has been very diligent and very conpetent.
And so, | want to thank her for her help.

M5. CONDRAY: You're wel cone. Thank you.

MOTI ON

CHAI R EAKELEY: All right. 1t's been noved that
t he Board adopt the -- what do we call this?

M5. CONDRAY: 1602.

CHAI R EAKELEY: Just the revisions to 160 --

M5. CONDRAY:  Yeah.

CHAI R EAKELEY: 1602.
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MS. CONDRAY: The revisions to 1602.

CHAI R EAKELEY: As presented, and as further
nodified on the record. |Is there a second?

M5. MERCADO. Second.

CHAI R EAKELEY: Is there any further discussion?

(No response.)

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Al those opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. Thank you very
much.

MR. BRODERI CK: Good, thank you.

MR. ASKEW M. Chairman, | noticed |ast night that
our new Board nenbers were | obbying furiously to get
appointed to the Ops and Regs Conmittee neeting.

| "' m sure wat chi ng our 1602 di scussi on yest erday,
and | think the new Board chair is going to have a difficult
time limting menbership on the Ops and Regs Committee.
About 20 minutes into the discussion, they found it a very

convenient time to go nmake cell phone calls.
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MR. SMEGAL: M. Chair, did you -- does that vote
approve the anmendnents or approve the resolution of 1602?

M5. MERCADO Both

CHAI R EAKELEY: It approved --

MR. BRODERI CK: | thought it approved the
resol ution, as anended.

CHAI R EAKELEY: Yes, yes, that's what | was trying
to do.

MR. BRODERI CK:  Yes, but good point.

CHAIR EAKELEY: So | think it's -- | think we are
in order on that. Anything nore for OQps and Regs, John?

MR. BRODERI CK:  Not hing further.

CHAI R EAKELEY: Then we conme next to the report of
the Board's Finance Conmttee. Nancy?

M5. ROGERS: Thank you. The conmittee, as many of
you know because you were there, discussed the report of the
corporation's tenporary operating budget, expenses, and ot her
funds avail abl e through Decenber 31st. And we acted on two
matters, and have themto recommend to the Board.

We are going to recommend to the Board the adoption

of two resolutions. [|'ll speak to themin order. These are
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unani nous recomrendations fromthe cormittee, and they are
primarily technical in nature.

The first is Resolution 2003-001. It is to make
technical corrections in the thrift plan for the enpl oyees of
LSC, to take into account some of the changes that have been
made in a variety of acts that are known apparently as the
GUST | egi sl ati on.

MOTI ON

M5. ROCERS: And so, |, on behalf of the commttee,
recommend that resolution to the Board.

CHAI R EAKELEY: | have a slight procedural question
that we probably should throw back to the Operations and
Regul ations Comrittee. But since we have al ready passed our
first resolution for the year 2003, does that make the 403(b)
Thrift Plan resolution 2003-0027?

A PARTICIPANT: | think it does.

M5. ROGERS: Yes.

A PARTI Cl PANT:  Yes.

CHAI R EAKELEY: Ckay.

MR. BRODERI CK: M. Chairman, could we have a study

comittee appointed?
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CHAI R EAKELEY: So, Nancy, with that slight
nodi fication, the resolution that appears on page 189 of the
Board materials has been renunbered, 002.

I's there a second to the notion?

MR SMEGAL: Second.

CHAI R EAKELEY: Is there any discussion, or are
t here any questions?

(No response.)

CHAI R EAKELEY: Al those in favor of adopting
Resol ution 2003-002, regarding the anmendnent of the
corporation's 403(b) Thrift Plan say aye.

(Chorus of ayes.)

CHAI R EAKELEY: Al those opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. The resolution
carries.

MOTI ON

M5. ROGERS: |I'Il ask you to turn now to page 192
of the Board book. That's a resolution that |I'm sure Doug is
going to want to renunmber 2003-003.

And it is sinply an action to increase to $3,000 a
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year, the nmaxi mum anount that enpl oyees who participate in a
fl exi bl e spendi ng account can elect to have their salary
reduced in order to cover eligible nmedical and dental
expenses.

It's being raised to reflect the higher annual
deducti bl es and co-paynents to various health care providers.
So it's a unani nous recomendation fromthe commttee. And
| nove its approval

CHAI R EAKELEY: Is there a second?

MR. ASKEW  Second.

CHAI R EAKELEY: Any conments or questions?

(No response.)

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Al those opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. Resolution 2003-
003, regardi ng anendnment of the corporation's flexible
benefits plan is passed.

Anyt hi ng el se, Nancy?

M5. ROGERS: No, that concludes our report.
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CHAI R EAKELEY: Wl 1, thank you very much.

Next, we have the report on the Board's 2002 Annual
Performance Review Conmittee. LaVeeda.

MS. BATTLE: Yes, we net as a conmttee, the Annua
Performance Review Committee, met on yesterday. And we
considered the final report comng fromthat conmttee of our
annual eval uation of the corporation's president and acting
i nspector general.

If I continue to talk, my report will be | onger
than the actual neeting. It was very expeditious on
yesterday. And | think Mattie has copies of those reports,
if you don't have them

MS. CONDRAY: We distributed them

M5. BATTLE: Okay. You shoul d have them okay.

M5. CONDRAY: And excuse me. Nancy, it's the sane
report that had been distributed to you previously.

M5. ROGERS: Thank you.

MOTI ON

MS. BATTLE: And, once again, Mattie provided

excellent staff for that conmttee. We were delighted with

the work that she did, and was delighted that we were able to
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get and engage all Board nenbers to participate in the
process of the eval uations.

And so, with that, 1'd like to nove the adoption of
those reports in Resolution 2003-004, which is contained in
your Board bookl et, page 234, on behalf of the Annual
Performance Review Comm ttee for 2002.

And that al so includes the dissolution of this
committee. Now that it has concluded its work, there will no
| onger be a need for the Annual Performance Review Conmitt ee.

And so, | have noved both the adoption of that report, and
t he dissolution of this commttee.

MS. MERCADO. Second.

CHAI R EAKELEY: Any further discussion?

(No response.)

CHAI R EAKELEY: | have one question.

Do we have annual performance plans fromthe
i nspector general and the president for next year, for the
com ng year? | think we overl ooked that.

MS. BATTLE: That's right. Wat we did was to get
a review of their work for the previous year. | don't think

t hat we have annual performance planned in the future.
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CHAI R EAKELEY: W sort of got off track from doing
this. But when we first adopted -- when we first decided
what to do after the Results Act was passed about adopting a
five year plan and requiring inspector general and president
to report, and to have a annual performance review was to tie
in the five year plan to the performance reviews of the two
people to report directly to the Board, and tie those into
t he budget for the year.

And we didn't -- we sort of |apsed, but | think
it's a very inportant part of what the Board shoul d be doing
to require 1 G and president to report annually in advance on
their plans for the year, so that the Board can see how t hose
fit with the strategic plan, and with the allocations, and
pol i cy decisions being nmade in the budget.

And | don't mean to put you on the spot here, John.

MR. ERLENBORN: | would ask you to recall that |ast
year you did request that we prepare those docunents.

CHAI R EAKELEY: Yeah, and | renenber him giving us
-- and Len gave us one too. | just don't know where we are,
and | have been remss. But | think it's a good idea to ask

for it, even if it's sonewhat bel atedly.
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MR. KOCZUR: Yeah, | amcurrently drafting our
plan, the audit plan for this year, which is tied into our
strategic plan, which is tied into the overall strategic
directives that the Board established sone tine ago.

| expect to have that out, certainly, by the end of
this nonth. | ama little bit behind on it because of sone
other priorities that came up. And that's what we have done
in the past.

| sent a plan to the Board nenbers, and then ny
performance report that | provide to the Board, to the
Comm ttee that does ny perfornmance eval uati on addresses those

CHAI R EAKELEY: That's how | backed into it.

MR. KOCZUR:  Yeah.

CHAI R EAKELEY: Because we |i ke to conpare what the
f orwar d- | ooki ng docunent with the backward-| ooki ng docunent.

MR KOCZUR: | amjust a little bit behind in
preparing nmy docunent this year

CHAI R EAKELEY: Ckay, Mari a.

M5. MERCADO  Yeah, | just sort of wanted to rem nd

us that | think that part of what the perfornmance review
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committee did, in the sense that, yes, we nornmally do get the
forward-thinking plan fromthe president and fromthe IGis
that part of the problemthat we were sort of in this
transitional nood.

And we didn't necessarily want to tie the hands of
the acting inspector general and the acting president as to
what their forward plan was because a new Board was comni ng
in, and so that was part of what was at work at that point in

time. And | realize it is now a year later, but in any

event .

CHAI R EAKELEY: Well, the plans can change when the
boards change. But | think the organization still needs to
have -- and, obviously, it's going to have, in any event, a

budget and a plan of operations for the year. And | think
t he Board ought to be infornmed of that early on in the year
so that it can weigh in on the process.

| should also just add, for the sake of
conplicating things further, that we had conmtted oursel ves
to reviewing the five year plan every year so that the fifth
year out gets another |look so that we're three years into the

strategic directions docunent, but we really haven't | ooked
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beyond t hat .

| am not proposing we do that today. But it's just
strategi c planning doesn't stop, or it doesn't take place in
j ust one nonent, and then gets shel ved.

So, anyway, could we perhaps ask both of you for
performance plans within the nonth?

MR. KOCZUR:  Yes.

CHAI R EAKELEY: And then that will be ready for the
Board review at the next board neeting.

MR KOCZUR  Right.

CHAI R EAKELEY: And we can, hopefully, by then have
a budget as well.

MR. KOCZUR: I'll have mine sonetime prior to the
nmeeting so you can review it.

CHAI R EAKELEY: All right. 1It's been noved and
seconded that we adopt the Resolution 2003-004 now. Right?

M5. BATTLE: That's right.

CHAI R EAKELEY: Any further questions or comments?

(No response.)

CHAI R EAKELEY: Hearing none, all those in favor

say aye.
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(Chorus of ayes.)

CHAI R EAKELEY: All those opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. The performance
reviews are adopted. Qur congratulations and thanks to the
presi dent and inspector general, and to the now dissol ved
performance reviews comm ttee.

MR. ERLENBORN. M. Chairman, 1'd like for the
record to say that | didn't vote on that adoption

CHAI R EAKELEY: The record will reflect M.

Erl enborn' s abstention, although you' re not unhappy to see
the conmttee dissolved, | take it.

MR. ERLENBORN. Ch, no, I'mglad to see that.

CHAI R EAKELEY: Next is item 15, "Consider and act

on contract renewals.” It's actually contract extensions.
You'll recall six nmonths ago, and six nonths prior
to that, and six nonths prior to that -- literally, 18 nonths

ago, John McKay had conme to us and suggested that in order to
mai ntai n our managenment teamfor the transition so that the
new Board coul d have the -- have stability in nmanagenent

while it was deciding on its direction and selecting a
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president that we enter into witten contracts of enpl oynent
with the three vice presidents.

And we have extended those for six nmonth increments
every so often now for a -- longer than we anticipated. But
it istime again to extend for a further six nonths. The
current contracts expire on June 30.

The proposal is to extend through Decenber 31,
2003. And, thus, we have -- or, actually, it's not
circulated, but | have a resolution that |I would ask the
Board to consider authorizing the president to renew the
enpl oynment agreenents with the LSC vice presidents hol di ng
regul ar appoi ntnments, nanmely, Randi Youells, Muricio Vivero,
and Victor Fortuno.

And the resolution essentially recites that, "The
Board hereby authorizes the president to negotiate and
entered into renewal s of the enploynent agreenents that LSC
has wi th Randi Youells, Mauricio Vivero, and Victor M
Fortuno for terns extending through Decenber 31, 2003."

It further recites, however, that, "Such renewal
shall not inpair the Board' s authority under the LSC Act or

LSC byl aws to appoint and renove officers, all of whom serve
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as officers at the pleasure of the Board."
So is there a notion to adopt the resolution?
MOTI ON

M5. BATTLE: | wll so nove.

CHAI R EAKELEY: Is there a second?

M5. WATLINGTON: | will second.

CHAI R EAKELEY: Any di scussi on, questions, or
coments? Maria Luisa.

M5. MERCADO  Where does the acting vice president
fall in that?

CHAI R EAKELEY: John Eidleman is an officer and
acting vice president. W do not have a witten contract of
enpl oyment with John, and have not had John in the m x of
contract extensions.

| took the liberty of sounding John out a little
bit about his confort level with not being in this mx, but
still very much being a part of the nmanagenent team and
bei ng sonebody who we hold in high regard, and he didn't
squawk.

So we don't have a witten agreenent, so we don't

have anything to extend with John. And that was the
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distinction that | sort of nentally nade.

M5. MERCADO Basically, you were just nmaking a
distinction on the prior contracts that had been entered into
alittle over a year ago?

CHAI R EAKELEY: Yes, we had three witten contracts
of enploynment. And so -- and | think -- | think managenent
is confortable with that. | don't want to speak for John.

But | do want to say that we apprise himhighly, and he is
doing a great job, as we have heard.

MR. ERLENBORN: | think you just spoke for ne.

CHAI R EAKELEY: Ckay.

MR. ERLENBORN: | agree.

MS. WATLI NGTON:  Well, howis that for the --

Ri char dson?
CHAI R EAKELEY: John is the fourth vice president.
David Richardson is the treasurer -- treasurer --

M5. WATLI NGTON:  Sonet hing |ike that.

CHAI R EAKELEY: But, no, these are for the three
vi ce presidents.

M5. WATLI NGTON:  Oh, because the whole teamis

keepi ng the corporation, you know, in a pretty good state.
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CHAI R EAKELEY: Yes, and we appreciate David' s work
al so.

M5. WATLI NGTON:  Absol utely.

M5. MERCADO The clean distinction, | suppose, is
that we are really dealing with extension of contracts that
already exist. And since contracts did not exist for these
ot her officers, then it doesn't apply.

Is that really the distinction?

CHAI R EAKELEY: Yes, and we only have three -- we
have three vice presidents, and one acting vice president.
And so, it's the three vice presidents whomwe are seeking to
extend for six nonths.

M5. MERCADO (Ckay. Just so that it's clear on the
record why --

CHAI R EAKELEY: Yeah.

M5. MERCADO. -- sone officers versus others.

CHAI R EAKELEY: Any further questions or coments?

(No response.)

CHAI R EAKELEY: All those in favor of Resolution
2003- 005, say aye.

(Chorus of ayes.)
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CHAI R EAKELEY: Al those opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. The resolution
carries.

Next, we have "Consider and act on the Board's 2003
nmeeting schedule.” And with that, basically, we also have
t he i ssue of |ocations.

In terms of for the -- how far out |ogistically
does it make sense to -- | nean how nuch do we go out, in
terns of securing sites and the like, so that it's cost-
effective?

And how much can we defer to the next Board for
pl anni ng future neetings? Victor.

MR. FORTUNO | think that if staff is authorized
to go ahead and enter into arrangenents for |odging, travel,
and other things, two neetings out we're in pretty good
shape. |It's difficult to secure suitable accommobdations if
we don't have at |east a nonth-and-a-half to two nonths | eave
time.

CHAI R EAKELEY: Well, the slight awkwardness is

that we're scheduling board neetings for what will hopefully
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be the next board. But | think that we have got to do that
because of the costs.

And, hopefully, again, without putting themon the
spot, the nom nees will be favorably disposed to the dates
and the places of the next two neetings, so that this wll
not be either inconvenient or inappropriate.

Qur very tentative thinking was to have the next --
to go back to the earlier format of having alternate neetings
outsi de of Washington, D.C. And | rem nd everyone that we
had had a neeting planned for Septenber of 2001, in New
Mexi co. And we were going to Wndow Rock and visit a Native
American project there as well.

There is a certain propitiousness to New Mexico
j ust because of Senator --

A PARTI ClI PANT: At the --

CHAI R EAKELEY: Well, yeah. Well, that, and al so

the proximty to Senator Donenici and his support.

But | think we're -- how do people feel about
trying to reschedul e sonething for Sante Fe, or -- and then a
trip up?

Is that the sense -- that was the sense of --
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MS. BATTLE: Have we worked out all of the details
as to how we could do it in an econom cal way?
MS. MERCADO But the staff would do that.

MR. McCALPIN: The problemwas going to W ndow

Rock.

CHAI R EAKELEY: Yeah, well, maybe we don't have to
go to Wndow Rock, but we can still visit a Native American
program

MR McCALPIN:.  Yeah.

M5. MERCADO In New Mexico. New Mexico has
several Native Anerican prograns.

CHAI R EAKELEY: Yeah, | think so. Wy don't we
| ook to working up sonmething |ike that for the neeting?

| guess we're in February now So it would be an
April neeting.

MR. FORTUNO If the Board can identify a date and
general location, as in Santa Fe, then staff can devel op a
nunber of alternatives for consideration; that is, visits
while in Santa Fe.

CHAI R EAKELEY: Well, 1 think last tinme, we were

able to get a very decent rate in Santa Fe, or a discounted
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rate.

MR. FORTUNO  Yes.

CHAI R EAKELEY: | think logistically that nakes
sense if we're going to go there. \Wen?

Easter weekend is the 18th, 19th, and 20th of
April.

MR. ASKEW The weekend before that is the Access
to Justice Conference in Portland, Oregon. So we really
shouldn't do it then.

M5. MERCADO  What about April 24th weekend?

A PARTI CI PANT: That's the weekend after Easter.

CHAI R EAKELEY: April 25?

MS. FAI RBANKS- W LLI AMS:  25-26 is the weekend after
Easter.

MR. ERLENBORN. It can be a Friday and Saturday.

A PARTI Cl PANT:  Yeah.

CHAI R EAKELEY: Alternatives would be April 4 and
5, or 25 and 26, what |'m hearing.

Nom nees, those dates work?

A PARTI Cl PANT:  25-26

A PARTI Cl PANT: Ei t her one, | think.
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MR STRI CKLAND: | would not be able to make the 4
and 5, but | would be able the 25th and 26t h.

CHAI R EAKELEY: How does the 25th and 26th | ook for
everyone now?

Then let's do 25th and 26t h.

Now, assum ng confirmati on happens before then, as
| hope it does, | would propose that we convene the Board for
a reorgani zation neeting, at which the new or partially new
Board woul d el ect officers and select committee chairs, and
t ake over the direction and content of that next neeting.

But, as long as we have a neeting date and pl ace,
then we can work towards that. Now that neans probably next
neeting would be late June, sonmething |like that. And that
shoul d be here in Washi ngton, and should hopefully be in our
new di gs, or the new Board's new di gs.

M5. MERCADO. |Is that toward the | ast weekend of
June?

CHAI R EAKELEY: Sonething like that? |s that what
we're -- does that make sense, staff?

MR. FORTUNOG. Yes, we're scheduled to start

operations in the new buil ding on Monday, June the 2nd, so
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any time that nonth should work just fine.

M5. BATTLE: Has everybody -- has the staff seen
t he new building and been able to figure out where they're
going to be?

MR. FORTUNO The office assignnents have been
made. Staff are able to see where they're going to be
| ocated in the building. A fair nunber of staff nenbers have
al ready been there and toured it. W're waiting to have
somet hing nore organi zed, as in a bus that will take al
staff over for a structured tour of the facility.

But we were | ooking to schedule that for once the
construction is largely done. R ght now, what they're going
to be looking at is some semi-gutted space. And we thought
they m ght get a better sense and feel for the facility if
they go on a structured tour once the construction is further
al ong.

CHAI R EAKELEY: End of June, is that too late, or
at June 27 and 28, does anyone have a problemw th that at
this point?

M5. MERCADO. No, that's fine.

MS. BATTLE: No, that's okay.
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CHAI R EAKELEY: | think it gets hot and sticky.
But, on the other hand, |I think you want a little bit of tinme
bet ween noving in and the Board descending, and all the
preparation that goes into a Board neeting, so.

A PARTICI PANT: Trying to settle in.

CHAI R EAKELEY: All right. Does that work for you
guys?

MR FORTUNOG. What date is that?

CHAI R EAKELEY: The 27th and 28th that is.

A PARTI Cl PANT:  Yes.

CHAI R EAKELEY: Ckay. And | think that's as far
out as we shoul d go.

Next, I will entertain a nmotion to go into cl osed
session for a briefing by the acting inspector general, and a
report and action on the report by the Ofice of Legal
Affairs.

But we'll take a two-mnute break before we go into
cl osed session. But | need a notion, and a second, and a
vote first.

MOTI ON

MS. BATTLE: So nobved.
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MS. MERCADO.  Second.

CHAI R EAKELEY: All those in favor?
(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: Thank you.

(Wher eupon, at 10:28 a.m, the neeting was

adj ourned to open session.)

CHAI R EAKELEY: | don't know whether there is
anybody | eft out there; hopefully, John Broderick --

A PARTI Cl PANT: Broderick is sonewhere.

CHAI R EAKELEY: Well, this is, | think -- | don't
want to put odds on it, but it is definitely possible that
this will be the last time that the 11 of us will be together
as a board.

A PARTI Cl PANT: W' ve heard that before.

CHAI R EAKELEY: Yes, we have heard it, but --

M5. WATLI NGTON:  We're not believing you.
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A PARTI Cl PANT: Are you giving your speech again?
CHAI R EAKELEY: |I'm giving ny speech agai n.
But it really has been a pleasure, and a privil ege,
to work with everyone around the table, and with
on this extraordinary cause. And | just want to
you for the opportunity.
MR. McCALPIN:  Thank you.
A PARTI Cl PANT: Thank you.
MR. ASKEW Thank you for your | eadership.
CHAI R EAKELEY: Thank you. O her business?
(No response.)
CHAI R EAKELEY: Public comment?
MOTI ON
MR. McCALPIN:  Move we adj ourn.
CHAI R EAKELEY: Mbdtion to adjourn by M. MCal pin.
a second?
MS. WATLI NGTON:  Second.
CHAI R EAKELEY: All those in favor?
(Chorus of ayes.)
CHAI R EAKELEY: All those opposed?

A PARTI CI PANT: M, | want to keep neeting.
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MR. McCALPIN. That nmay be ny last notion ever. |
al so want to let you know that | prom se hereafter if we ever
neet again to take regular showers so Bucky will sit --

CHAI R EAKELEY: Nancy, thanks for joining us again.

M5. ROGERS: Thank you.

CHAI R EAKELEY: Bye- bye.

MS. ROGERS: ' Bye.

CHAI R EAKELEY: Safe trip, everyone.

(Wher eupon, at 11:19 a.m, the neeting was

concl uded.)



