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SUBJECT:  Follow-up Assessment on 1997 Inspection of the NASA Aerospace Safety
Advisory Panel (ASAP), G-99-020

This assessment is a follow-up of our inspection report (G-96-005) issued on March 11, 1997,
on the same subject (See Appendix A).  Our initial inspection made the following two
recommendations:

(1) The Associate Administrator for Safety and Mission Assurance [should] ensure an
effective balance of the Panel’s membership to meet program needs.

(2) Further, the ASAP chair, with the assistance of the Office of Safety and Mission
Assurance, [should] expand the list of potentially available consultants so that additional,
complementary expertise is available to enhance the relevance and value of technical
recommendations.1

As part of our follow-up assessment, we interviewed senior officials and staff members at
NASA Headquarters.  We also reviewed ASAP reports and other relevant documents.  Our
review revealed that actions by NASA management and the ASAP have resulted in
improvements in the balance and diversity of ASAP membership.  We include an additional
recommendation for further improvements.

I.  BACKGROUND

Congress established the ASAP in 1968 under Public Law 90-67.   The ASAP is an
independent safety review committee charged with advising the NASA Administrator
(Administrator) and Congress on safety systems and operational safety.  The ASAP is
comprised of 15 individuals serving as either an appointed member or as a consultant.  The
Administrator appoints nine ASAP members.  Each member serves a 6-year term; however,
                                                
1 Inspection of the NASA Aerospace Safety Advisory Panel, Activity No. G-96-005, March 11, 1997.
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the Administrator also approves a member’s reappointment to the ASAP.  The ASAP
members select six consultants who are then approved by the Administrator.  Consultant
appointments must be renewed annually.  The Associate Administrator for Safety and
Mission Assurance (Code Q) provides support services to the ASAP that include an
Executive Director and other full time NASA Code Q employees.

II.  FOLLOW-UP RESULTS

Since our initial inspection, of the 15 positions available on the ASAP, 7 positions opened for
either membership or consultant status.  Of the seven positions filled, four appointees are new
to the ASAP, while three existing ASAP members were reappointed.  For two of those
individuals, it was their second reappointment.  The potential tenure of the two panel
members is 18 years.  Table 1 reflects the distribution of the appointments to ASAP positions
as of August 1999 and the employment background of those appointed to positions.

     Table 1.  Appointments to ASAP Positions as of August 1999 Reflecting Employment
                     Background

Panel Members Consultants
Employment Background* Employment Background*

Government Industry Academia Government Industry Academia

New 1 - - 2 1 -

Reappointment 1 1 1 - - -

Existing 2 3 - 1 1 1

TOTAL  15 4 4 1 3 2 1

     *Note:  Several ASAP members had crosscutting employment backgrounds.  We categorized those members
according to the sector in which they spent the preponderance of their employment

Our review of individual resumé files maintained by the ASAP Executive Director of
potentially available consultants included numerous and current recommendations from
unsolicited government and industry sources.  Although this information is not currently
available as a list, the Executive Director is in the process of preparing one sorted primarily
by area of expertise.

Since our March 1997 report, in addition to the existing female panel member, the ASAP
appointed a woman consultant and NASA assigned a woman as Executive Director of the
ASAP.  We also note that in the 30-year history of the ASAP there is no record of minorities
serving either as panel members or as consultants.  However, the appointment of a minority
ASAP consultant is awaiting formal approval as of the date of this report.  The Office of
Equal Opportunity Programs (Code E) indicated that it would assist NASA management and
the ASAP in their search for additional minority and women candidates.  Table 2 compares
the March 1997 demographics of the ASAP with those we noted in August 1999.
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     Table 2.  Demographic Comparison of ASAP Members

As of As of
March 1997 August 1999

ASAP Positions Held by Minorities 0 01

ASAP Positions Held by Women2 1 2

Reappointments of Existing Panel Members 5 3
Served as Both a Panel Member and
   a Consultant 9 7

-Average Total Service
in Years3 13.4 15.1

Median Age of Those Holding ASAP Positions 70 68

  1An appointment of a minority ASAP consultant is pending as of the date of this report.
   2As of August 1999, the representation of women on the ASAP was one panel member, one consultant, and

an Executive Director.
3Estimated to expiration of current appointments.

Recommendation:   We recommend that the Associate Administrator for Safety and Mission
Assurance and the ASAP Chairman develop and implement a recruitment plan.  It should
include provisions for advertising and widely circulating a request for nominees inside NASA
and in external publications and organizations.

III.  SUMMARY OF NASA MANAGEMENT RESPONSE

NASA management’s response was received on November 4, 1999, and is shown in its
entirety in Appendix B.  NASA management concurred with the recommendation and went
on to state that:

The substance of this recommendation is consistent with plans that have already been
placed into effect by the ASAP.  Each Panel member and consultant has been tasked
with identifying technical skills that the Panel might need to meet its mission in the
future.  Potential candidates with these diverse skills will be solicited from within
NASA, through networking by current Panel participants and from contacts external
to NASA.  Our objective is to prepare a resource list of potential members and
consultants that can provide us with rapid access to augmented or replacement talent
when needed.

IV.  EVALUATION OF MANAGEMENT RESPONSE

NASA management’s comments are responsive to our recommendation.
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V.  CONCLUSION

NASA and the ASAP completed a number of steps to improve balance in the panel
membership and supporting consultants.  In general, actions to date by NASA and the ASAP
have resulted in improvements in the balance and diversity of ASAP membership.  We
believe further management actions will improve the performance and representation of the
ASAP.

[original signed by]

David M. Cushing

3 Enclosures
Appendix A:  Inspection of the NASA Aerospace Safety Advisory Panel Activity

No. G-96-005
Appendix B:  NASA Management Response
Appendix C:  Report Distribution
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