Billing Code: 4510-30
DEPARTMENT OF LABOR
Employment and Training Administration

Y outh Development Practitioner Apprenticeship Implementation Grants
Agency: Employment and Training Adminigration (ETA)
Action: Notice of Avallability of Funds and Solicitation for Grant Applications (SGAS).
THISNOTICE CONTAINSALL OF THE NECESSARY INFORMATION AND FORM S
NEEDED TO APPLY FOR GRANT FUNDING.
Summary: The U.S. Department of Labor (DOL), Employment and Training Administration (ETA),
announces competitive grants to be avarded under the Y outh Development Practitioner Apprenticeship
initiative. Thisinitiative targets incumbent and prospective professond youth workers working directly
with young people. The funding available for these grants is $1.45 million dollars and includes three
distinct categories for gpplication and award. The three categories are: 1) Fundsfor Loca
Intermediaries to Support Loca Y outh Program Service Operators in the Implementation of
Apprenticeship Programs, 2) Grants to Nationad Organizations, and 3) Provider of Technica
Assigtance on Practice and Curriculum Materids. An gpplicant can apply for more than one category

of grant.

DATES: The closing date for receipt of applicationsis Friday, May 11, 2001. Applications must be
received by 4:00 p.m. (Eastern Daylight Savings Time) at the address below. No exceptionsto the

mailing and hand-ddlivery conditions set forth in this notice will be granted. Applications that do not



meet the conditions set forth in this notice will not be honored. Telefacamile (FAX) gpplications will

not be honored.

ADDRESSES: Applications must be mailed to: U.S. Department of Labor, Employment and Training
Adminigration, Divison of Federd Assistance, Attention: Mamie Williams, Reference: SGA/DFA
01-103, 200 Constitution Avenue, N.W., Room S-4203, Washington, D.C. 20210. NOTE: Your

application should specify on the cover which category vou are applyingfor: 1.2 or 3.

Hand Delivered Proposals. If proposds are hand ddivered, they must be received at the designated
address by 4:00 p.m., Eastern Daylight Time on Friday, May 11, 2001. All overnight mail will be
consdered to be hand delivered and must be recelved at the designated place by the specified closing
date and time. Telegraphed, e-mailed and/or fax proposals will not be honored. Failure to adhereto

the above ingructions will be a basis for determination of non-responsive,

Late Proposals. A proposd received at the designated office after the exact time specified for receipt

will not be considered unlessit is recaived before the award is made and it:

é Was sent by U.S. Postal Service registered or certified mail not later than the fifth day (5™)
cdendar day before the closing date specified for receipt of gpplications (e.g. an offer submitted
in response to a solicitation requiring receipt of applications by the 20" of the month must be

mailed by the 15"):



()

Was sent by U.S. Postal Service Express Mail Next Day Service, Post Office to Addressee,
not later than 5 p.m. at the place of mailing two working days prior to the deedline date
gpecified for receipt of proposasin this SGA. The term “working days’ excludes weekends

and U.S. Federd holidays.

The only acceptable evidence to establish the date of mailing of an gpplication received after the
deadline date for the receipt of proposals sent by the U.S. Posta Service and on the origina receipt
fromthe U.S. Postd Service. The term “post marked” means a printed, ssamped, or otherwise placed
impression (exclusive of a postage meter machine impresson) that is readily identifiable without further
action as having been supplied or affixed on the date of mailing by employees of the U.S. Postd

Sarvice.

Withdrawal of Applications. Applications may br withdrawn by written notice or telegram (including
mailgram) recelved at any time before an award is made. Applications may be withdrawn in person by
the gpplicant or by an authorized representative thereof, if the representative’ s identity is made known

and the representative sgns areceipt for the proposdl.

FOR FURTHER INFORMATION CONTACT: Quedtions should be faxed to Mamie Williams a
202-693-2879, (thisis not atoll-free number). All inquiries should include the SGA/DFA number 01-

103, and acontact name, fax and phone numbers. This announcement will aso be published on the



Internet on the Employment and Training Adminigtration’s Home Page at http://mww.doleta.gov.

Award natifications will so be published on the Home Page.

SUPPLEMENTARY INFORMATION:

A. Authority

Section 171 of the Workforce Investment Act authorizes the use for demonstration program funds
gopropriated under section 174(b) for the purpose of developing and implementing techniques and
goproaches, and demondtrating the effectiveness of specidized methods, in addressng employment and
training needs. Section 171(d) of the Workforce Investment Act authorizes the use for didocated
worker demongtration programs of funds reserved under section 132(a)(2)(A) and establishes the
adminigtration of these funds by the Secretary for that purpose under section 173(b). DOL FY 2000
Appropriations Act, enacted November 17, 1999, authorizes dis ocated worker demonstration
projects that provide assistance to new entrants in the workforce and incumbent workers.
Apprenticeship programs are authorized by The Nationad Apprenticeship Act of 1937 Fitzgerdd Act),

Public Law 75-308 and clarified in Title 29, Code of Federal Regulations Part 29.

B. Background

This section describes the context for thisinitiative amed at developing and supporting apprenticeship
programs for professional youth workers.

The enactment of the Workforce Investment Act (WIA) provides a unique opportunity to strongly

impact the youth workforce development syssiem. WIA moves away from short-term, largely summer
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employment opportunities to longer-term more comprehensive services to digible youth. Thefocusis
on assging young people to acquire the skills and competencies that they need to successfully trangition
to adulthood, careers and further education and training. 'Y outh development recognizes that young
people need arange of supports and opportunities for learning and for growth over along period of
time. Services under ayouth development gpproach include opportunities for leadership development,

basic supportive services as well as academic and occupationd skills training and work experiences.

This emphasis upon youth development dong with its authorization of the new Y outh Opportunity
Grants (Y OGs), a$250 million investment, represents an unparaleed aignment of resources
committed to youth programming. We anticipate that the roll out of the Y OGs done will result in

goproximately 1,500 front-line staff positions nationwide.

Successin ddivering the extensive services outlined by WIA depends not only on the quality of
program design, but on the ddivery of servicesto youth by front-line gaff. WIA legidates a different
gpproach to serving young people. The law places youth development principles at the heart of serving
youth. The strategy requires comprehensive services and moves from short-term interventionsto a
systematic, consolidated approach geared toward long-term workforce preparation. Because youth
sarvices operate at the local level and are implemented by front-line youth workers, the role of youth
workersiscritical. 'Y outh workers develop relationships with young people and provide crucid

expertise and support to youth as they trangition to adulthood and careers.



While WIA isthe driving force behind our movement to creete a youth worker occupation and
gpprenticeship, we see broad gpplicability for working with young people regardless of the funding
source. Our vison over timeisthat thiswill be embraced throughout the field of youth work and will
encourage more young adults to pursue youth work as a career. The long-term success of the youth
workforce development system requires a human capitd srategy. We are seeking to upgrade the fidd

of youth work through accreditation, training opportunities, apprenticeship and certification.

C. TheYouth Development Practitioner Apprenticeship Initiative

Thisinitiative targets youth workers, those professionas who work or will work in youth programs
delivering services to young people as front-line saff. The vision of occupation recognition and
gpprenticeship for youth workersisto provide quality training opportunities for youth workers who
deliver comprehensve sarvices to young people in order to maximize our investment in young people, in
youth programming and in the workforce development system. There are two mgor goas for
achieving occupation recognition and gpprenticeship for Y outh Development Prectitioners. Thefirst
seeks to strengthen the fidd of youth work by providing training, mentoring and a career path for
incumbent and prospective youth workers and, consequently, improve retention in the field. Secondly,
this undertaking attempts to improve the qudity of youth services by providing training standards,
upgrading incumbent youth worker skills by increasing the number of youth workers who receive

extensve, qudity training; and increasing the stability of programs by heping to retain caring adult saff.



Registered apprenticeship provides a vehicle to meet the goals outlined above. It provides an effective
time-honored way to build a skilled, knowledgeable and loya workforce. The combination of
sructured OJT and related technicd ingtruction will offer Y outh Development Practitioners a
recognizable career path that includes high quality training and educationa opportunities, while offering
the field recognizable occupationd standards. It aso provides for recognition through the issuance of a

nationdly recognized Certificate of Completion.

The dtrategy pursued to recognize the occupation and devel op the gpprenticeship focused on creating
aninclusive, far-reaching process that utilized and acknowledged the impressive work that already
exigsin thefield. The process began with drafting on-the-job training (OJT) and related ingdtruction
from curriculum and materids gathered from individuas and groups working in the field. A focus group
of practitioners and advocates was convened to review the OJT and related instruction prior to sending
it out for initid comment. Forums were then held in each of the Employment and Training
Adminigration’s Regions and one in Washington D.C. to discuss gpprenticeability of this occupation
and included extengve input regarding the OJT and related ingtruction. A broad array of stakeholders

was included in these forums. The concept of gpprenticeship for youth workers recelved enthusiastic

support.

The Office of Apprenticeship Training, Employer and Labor Services (OATELYS) reviewed the find
round of comments and created afind draft of the OJT and related ingtruction that was submitted to the

adminigtrator of OATEL Sto determine gpprenticeability. The occupation was approved as



apprenticeable and was formaly established as an apprenticeship occupation on October 27, 2000.
Information on this new gpprenticeship occupation has been disseminated to both the gpprenticeship
community and the workforce development syslem. The notice announcing the recognition of the
occupation, including further information on training plan and related indruction is contained in Training
and Employment Information Notice No. 8-00 (includes Vision Paper, On-The-Job Training and

Redated Ingtruction) and is an appendix to this SGA.

The Department of Labor will continue to disseminate information and publicize the Y outh
Development Practitioner occupation and apprenticeship. OATELS will begin the process to establish
Nationa Guideline Standards. The purpose of these grants are to support the dissemination of
information, to publicize the occupation and gpprenticeship, and to support interested communitiesin
the implementation of gpprenticeship programs. These funds are intended to stimulate, seed and
support the broad implementation of these apprenticeship programs. The Department plans to award
grants under three different categories: 1) to organizations or entities a the local community leve that
can serve as “intermediaries’ to bring together stakeholders to establish and register gpprenticeship
programs, 2) to nationa organizations that have affiliate youth programs which employ youth
development practitioners for outreach and capacity-building; and 3) to an organization or entity to
edtablish a dearinghouse of information on practice and curriculum guides to support loca communities
in developing and implementing gpprenticeship programs. Detalls for gpplying under each category are
described below. Note that a nationa organization is also eligible to apply for a category one or three

grant.



GRANT CATEGORIES:

Category One: Fundsfor Loca Intermediaries to Support Loca Y outh Program Service Operators

in the Implementation of Apprenticeship Programs

We intend to support the development and registration of gpprenticeship programs at the locd level by
supporting an organization or entity to serve as an “intermediary” in alocd areato bring together and
provide technica assistance to potentid apprenticeship program sponsors and providers of related
training to develop gpprenticeship training programs. Possible intermediaries include, but are not limited
to, community-based organizations, employer organizations or employer consortiums, community
colleges and other post-secondary ingtitutions and other organizationsin the fidd. We dso intend to
ensure that loca Boards and Y outh Councils are engaged to support registered gpprenticeship
programs for youth development practitioners as part of the youth portion of the locd areal's

Workforce Investment Plan.

Locd youth program service providers (program sponsors) tend to be relatively smal employers that
are supported by government, foundation and/or contributions from the public or from membership
fees. Thar capacity to train saff varies greatly depending upon factors such as sze of the program,
length of operation and whether they are affiliated with anationa program or organization. Programs
with nationd affiliations are much more likely to have organized and well-established training programs
for new gaff. Front-line saff a the Department’s Y outh Opportunity Grant Sites are trained through a
combination of loca efforts and the nationally-sponsored Y outh Opportunity Grant Leadership
Indtitute. Programs that are run by independent, smal community-based organizations are less likdly to
have the capacity to provide for formd training for new youth development practitioner staff.
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Regardless of sze, funding source, and/or nationd affiliation, we believe that locd youth program
operators can benefit from using registered gpprenticeship programsto train its front-line youth
development practitioner staff. The extent to which programs will need technica assstancein
establishing programs will vary greetly depending upon their existing capacity to provide the on-the-job
training and the related ingruction. There dso may be benefit in bringing an established consortium of
locd program operators for the purpose of organizing and ddivering the related training and for

providing training to journey level s&ff in the delivery and assessment of on-the-job training.

Locd Y outh Councils were created under WIA to coordinate youth activitiesin theloca area. As
determined by the Loca Workforce Investment Board, Y outh Councils may aso advise the Loca
Board on the selection of digible providers of youth activitiesin the area, develop the youth portion of
the local workforce investment plan, oversee the qudity of youth services provided under WIA, and
other duties. 'Y outh councils are comprised of representatives of the Local Board and other members
of the community who have an interest or expertise in youth services. Registered gpprenticeship isan
element of youth service delivery and, accordingly, Y outh Councils can play arole in supporting the
implementation of registered apprenticeship programs through their policies and recommendations to
the Local Board.

OUTCOMES

Funded intermediaries are responsible for:

e Egablishment of the Y outh Development Practitioner registered gpprenticeship program;

e Recruitment and retention of participating programs,

»  Coordination with local Boards and Y outh Councils;
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e Egablishment of a career path for gpprenticesincluding additiond credentiding and necessary
articulation agreements with post-secondary inditutions; and
*  Deveopment of amechaniam for evaluation of activities undertaken that includes measurable

results of impact;

Specific activities to achieve these outcomes, undertaken in conjunction with the services of an
Apprenticeship and Training Representative (the locad Apprenticeship and Training Representative
(ATR), afidd employee of the Employment and Training Adminigiration of the Department of Labor,
provides technica assstance in the promotion, development and servicing of registered apprenticeship

programs with qudified sponsors), under this grant include:

Develop, articulate and implement avison of asustainable locd infragtructure built upon successful

registered apprenticeship and best practice moddls,

» Deveoping arecruitment and retention plan for participating programs and their apprentices,

» Engaging thelocd Boards and Y outh Councils and working with Y outh Council membersto
establish and promote implementation of policy for the use of registered gpprenticeship;

» Convening loca youth program operators for the purpose of outreach, sharing of practice, technical
assstance and training of journey level staff for delivery and assessment of on- the-job training;

»  Convening community advisory group to guide the implementation of this goprenticeship;

»  Working with locdl providers of related indruction, particularly community colleges to identify
potential sources of related ingtruction;

*  Providing technica assstance in identifying and insuring the availability of ingructors who are

knowledgeable and experienced in the ddlivery of the rdated ingtruction course work;
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Deveoping a process to promote career ladder for those graduates of the registered apprenticeship
system (i.e. articulation into an Associates Degree or higher);

Demondtrating in-kind support from inditutions involved in the process (i.e. time spent to facilitate
and fogter the process and/or free facilities to conduct related ingtruction);

Developing and implementing a strategy or Strategies to ensure inclusion of practitioners
representing diversity of culture, ethnicity, gender aswell asinclusion of personswith disabilities,
Developing, through the local Board and Y outh Council, policies and procedures to ensure
consgency and integrity of system implementation and beyond;

Devedoping, as an outreach Strategy, a pre-apprenticeship program in secondary school(s) that
would articulate to a post-secondary program,

Defining, setting and documenting measurable gods or benchmarks for grant activities, and

Documenting processes, lessons learned and effective practices for dissemination.

Category Two: Grantsto Nationa Organizations

We intend to support the development and registration of gpprenticeship programs at the national and

locdl leve by supporting the broad implementation of the Y outh Development Practitioner

gpprenticeship initiative by a nationd organization among itslocd affiliates. A god of this grant avard is

to broadly seed apprenticeship programs across the workforce development system. Preference will

be given to nationd organizations that are able to demongirate an ability to broadly implement

gpprenticeship program participation within their organization and geographicaly. The nationd

organization will develop a'Y outh Development Practitioner apprenticeship program for their local

affiliates. Additiondly, they will recruit, coordinate and provide technical assstance to facilitate effiliate
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participation and provide ongoing support.

Many employers are reluctant to support registered apprenticeship because they see no direct financia
benefit or because they lack the capacity to train to the program standards. Y outh program service
providers, in particular, may be reluctant to embrace this form of training because of capacity or lack of
understanding about the benefits of registered apprenticeship. They need to be convinced and know

that they will have support in implementing programs.

Thousands of loca youth program service providers are affiliated with anationa organization. This
affiliation may take a number of forms. For example, aprogram may be aloca chapter of a nationd
organization tha provides arange many types of community services, including youth programs. In
addition, there are other nationd organizations that provide technica assstance and support to alocd

youth program provider but do not have loca program affiliates.

Nationd organizations that are directly connected to local youth program providers can be of assstance
in conducting outreach and in providing assstance to their members or affiliates in implementing

registered Y outh Development Practitioner gpprenticeship programs.

OUTCOMES:

Funded Nationa Organizations are responsible for:

» Coordinating broad implementation of registered Y outh Development Practitioner apprenticeship
programs among effiliates or members,
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Egtablishing an infragtructure within the nationa organization that provides ongoing support to
participating programs, provides access to necessary training, coordinates outreach and
recruitment, conducts evauation, disseminates information including promotiond materids, best
practices and lessons learned, and monitors retention;

Egtablishing a career path for gpprentices including additiona credentiding and necessary
articulation agreements with post-secondary inditutions; and

Deveoping a mechanism for evauation of activities undertaken that includes measurable results of

impact.

Activities that may be supported under this grant include:

Development of a sustainable infrastructure and an oversight or advisory body to provide direction
and guidance,

Development of an outreach/communication plan to promote the gpprenticeship and encourage
broad &ffiliate participation;

Development and dissemination of information materids on registered youth  development
practitioner programs,

I dentification of relevant curriculum for delivery of rdaed ingruction;

Development of arecruitment and retention plan for participating gpprentices and programs,
Convening local youth program operators for the purpose of outreach, sharing of practice, technical

assstance and training of journey level staff for delivery and assessment of on-the-job training;
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* Adoption of or establishment of atrain-the-trainer system that will ensure the availability of
knowledgeable, experienced skilled ingtructors for ddivery of on-the-job training and related
ingtruction course work;

» Ddivey of rdaed indruction;

» Devedopment of aprocessto promote career ladder for those graduates of the registered
goprenticeship system (i.e. articulation into an Associates Degree or higher);

* |dentification and dissemination of information on practice

» Defining, setting and documenting measurable gods or benchmarks for grant activities, and

»  Documenting processes, lessons learned and effective practices.

Category Three: Provider of Technica Asssance on Practice and Curriculum Materids and

Creation of Nationd Clearinghouse

We intend to support the development and registration of gpprenticeship programs at the nationd level
by supporting an organization or entity to serve as a provider of technica assstance who will provide
technica assstance on practice and curriculum aswel as develop a plan for technical assstance
outreach. The provider will establish anationd clearinghouse to make dl relevant materids (OJT and
related ingtruction and other relevant information to this initiative) and best practices avaladle.
Additiondly, it is expected that the awardee of this category will develop or adapt curriculum to fulfill
the outlined related ingruction of the Y outh Development Practitioner Apprenticeship (see Appendix C

of this document).

The Y outh Development Practitioner gpprenticeship requires rdated ingruction to supplement the on-
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the-job training. The related ingtruction outline provides a suggested total of 343 hours of classroom
ingruction. The related ingruction fals under three areas. Core Skills, Workforce Development SKills;
and Adminigrative Skills. Thereisno presumed provider of related instruction athough community
colleges are a primary source of rdated ingruction. Community colleges dready are one of the leading
providers of related instruction for gpprenticeship programs through credit and non-credit course
ingtruction. We aso expect that the Y outh Opportunity Grant Leadership Ingtitute will provide a

subgtantia amount of the related ingtruction for staff at the Department’ s Y outh Opportunity grant Sites.

We expect that existing indtitutions and training providers will build upon their exigting course offerings
to provide the related instruction and may aso develop new courses of ingruction. In developing,
refining and enhancing existing related indruction, training providers can benefit from accessto existing
curriculum materids and practice. Accordingly, we plan to test whether it isfeasible and practicd for a
quaified applicant to assist local related training providers by providing them with information on
practice and curriculum materias that directly supports the ddivery of relaed ingruction. It isintended
that this assstance will enable training providersin putting together qudity program ingtruction that
addresses the related training outline, supports adult learning, provides methodology for assessing
attainment of knowledge and skills and uses interactive techniques for learning. Coordination with
representatives from post-secondary ingtitution associations and organizations is required to promote
the program and ensure the ability of loca programs to enter into articulation agreements that support
the opportunity for additiond credentiding. These grantees will be respongble for the dissemination of

lessons learned and best practices from grant awvardeesin category one and two of this SGA.
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We are interested in innovative approaches to providing technical assstance and dso, particularly
interested in supporting an existing training provider that dready has substantialy developed and
delivered the course work that is outlined in the related ingtruction guide. We recognize that the funds
available will not support new curriculum development, rather they will support dissemination and

technicd assstance of exiging curriculum and course informeation.

Finaly, we expect the grantee to actively participate in and support the formation of Nationa Guideline

Standards for the Y outh Development Practitioner Occupation with OATELS.

OUTCOMES:

» Deveop and coordinate the implementation of both curriculum for related ingtruction and an
outreach plan for its dissemination;

* Saveasadeainghouse of materids and information for reated ingtruction and the dissemination of
lessons learned and best practices in developing Y outh Devel opment Practitioner apprenticeship
programs,

* Develop amechaniam for evauation of activities undertaken that includesan  examination of the
usage of curriculum materids you provide, and

*  Work with OATEL Sto develop Nationd Guideline Standards for the Y outh Development

Practitioner Occupation with OATELS.

ELIGIBLE APPLICANTS:
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Eligible gpplicants for these grants are not-for-profit organizations, established under Section 501(c)(3)
of the Internad Revenue Code, a public post-secondary educationd ingtitution, a Job Corps center (no
fee/profit dlowed), an entity of loca government, or aloca Workforce Investment Board. Any
goplication that is received under Category 1 (Supporting local program operators in implement youth
practitioner gpprenticeship programs) must have the endorsement of the chair of the loca Workforce
Investment Board's Y outh Council. This endorsement may bein aletter of support.

Eligible applicants applying under mor e than one grant category must submit a separate

application for each grant category.

NOTE:

Except as specificaly provided, DOL/ETA acceptance of aproposa and an award of federa fundsto
sponsor any program(s) does not provide awaiver of any grant requirements and/or procedures.  For
example, the OMB circulars require an entity’ s procurement procedures must require that all

procurement transactions shal be conducted, as practicd, to provide open and free competition. If

aproposa identifies a specific entity to provide the services, the DOL/ETA’s award _does not provide

the judtification or basis to sole-source the procurement, i.e., avoid competition.

NUMBER AND AMOUNT OF GRANT AWARDS:

It isanticipated that grants will be awarded by category asfollows. Category 1 - Supporting local
community implementation - up to 9 grants in amounts ranging approximately between $75,000 -
$100,000; Category 2 - Supporting nationa organization outreach and technical assstance- to 4
grants, in amounts ranging approximately between $100,000 - $125,000; and Category 3 - Technicd
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assgtance on practice and curriculum guides - one award for the clearinghouse activitiesin an amount

ranging approximately between $225,000 - $250,000.

PERIOD OF PERFORMANCE:

Grant awards will be made for a period of 18 months from the date of execution.

APPLICATION SUBMITTAL:

Applicants must submit four (4) copies of their proposa with origind signatures. The proposad must
congs of two (2) distinct parts, Part | and Part 11. Part | of the proposd, the financid application, shall
contain the Standard Form (SF) 424, “ Application for Federd Assstance’ (Appendix A) and the
Budget Information Form (Appendix B). The Catdog of Federd Domestic Assistance Number
(CFDA) is17.268. Applicants shdl indicate on the SF 424 the organization's IRS dtatus, if gpplicable.
According to the Lobbying Disclosure Act of 1995, section 18, an organization described in section
501(c)(4) of the Internd Revenue Code of 1986 which engages in lobbying activities shal not be
eigible for the receipt of federd funds congtituting an award, grant, or loan. The individud sgning the
SF 424 on behdf of the applicant must represent the respongible financid and adminigtrative entity for a
grant should that application result in an award. The budget must include, on a separate page, a

detailed breskout of each line item.

Part 11 - Project Narrative - will be the technical proposa, including attachments, not to exceed 20

double-spaced pagesin 12 pitch type. This must be organized to follow the evauation criteria
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REVIEW PROCESS.

A careful evauation of goplicationswill be made by atechnicd review pand who will evauate the
gpplications againg the established criterialisted below. The pand results are advisory in nature and
are not binding on the Grant Officer. The Government may elect to award the grant with or without
discussons with the offeror. In Stuations without discussions, an award will be based on the offeror’s
ggnature on the SF 424, which congtitutes a binding offer. All applications must include the required
elements. Fina award decisonswill be based on the best interests of the government, including

consderation of geographic area and variety among types of organizations awarded grants.

EVALUATION CRITERIA:

Category One: Fundsfor Local Intermediaries to Support Loca Y outh Program Service Operatorsin

the Implementation of A pprenticeship Programs

(2) Capacity of the organization to provide the services and implement the plan of

activity. (30 points)

S What experience does the organization have in providing youth program services and
promoating youth development?

S What kinds of related experience does the organization have that qudifies them to serve
inthis“intermediary” cgpacity under this grant?

S What is the capacity of the organization to deliver technical assstance to “potentid”
locd youth program providers?

S What isthe market for youth development providers in the geographic area served?

(2) Quality and soundness of plan (40 points)
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S What specific activitieswill be undertaken and how will they result in the establishment
of registered gpprenticeship prograns? Present atime line of these activities.

S |dentify participating partners and their roles and respongbilities in the plan. How will
key stakeholders be utilized in the implementation of your plan? What has been done
to secure their support and participation thus far? (Include discussion of an advisory
board)

S How will you create an ongoing career path with additiond credentiaing opportunities?

S What isthe plan for involving the local Apprenticeship and Training Representative?

S How will the intermediary evauate the activities undertaken and measure the impact of
the program? (include proposed data to be collected and how it will be assessed)

(3) Sustainability: (30 points)

S How will this effort be supported beyond federd funding? Provide a chart that delineates
specific resources [both monetary and other types of resources (staff, facilities, etc.)]
that will contribute to sustainability of this project aswell as how these resources will be
coordinated.

S What isthe locd infrastructure that supports sustainability? Identify the stakeholdersin
the local community that would have an interest in continuing to support registered
apprenticeship.

S How will the loca Board and Y outh Council be engaged? What isthe proposed role of
thelocd Board and Y outh Council in providing oversght?

Category Two: National Organizations

(1) Experience and capacity of the organization to reach, influence and support local

21



youth program providersin development of registered apprenticeship programs. (35

points)

S

Provide organization information: What is the misson of the organization? How many
affiliate members are part of this organization and where are they located?

Whét is the relaionship of the nationa organization to its affiliates or members? How
does the organization communicate with its members? What are examples of technica
assgtance provided to locd afiliates or members?

What exigting and new partnerships will be utilized to increase the cgpacity of the

organization to implement gpprenticeship programs?

(2) Soundness and quality of plan of activity. (35 points)

S

Ddinesate the specific activities proposed to support the devel opment of registered
gpprenticeship programs and their time lines. (address reasonableness of time lines
presented)
Outline drategies to mohilize interest among affiliates (beyond dissemination efforts) and
replicate Y outh Development Practitioner gpprenticeship programs?

Describe the infrastructure that will be devel oped to provide ongoing support to

participating affiliates

How will acareer path be created for additiona credentiding?

How will the organization evauate the activities undertaken and measure the impact of

the program? (include data to be collected)

22



(3) Commitment and plansfor sustaining support after federal grant has ended. (30

points)

S Provide a chart that delinestes specific resources [including monetary and other types of
resources (daff, facilities, etc.)] that will contribute to the sustainability of this project as
wdll as how these resources will be coordinated. Include the organization’ s resources
and externd partnership commitments. Identify additiond partnerships that will be
pursued.

S How will activities to promote and support registered apprenticeship be incorporated
into ongoing activities of the organization? How will the infrastructure for continuing to
provide support be sustained after funding has ended?

S How will promising practices of &ffiliates or members be disseminated on an ongoing

basis?

Category Three: Provider of Technical Assistance on Practice and Curriculum Materials and

Creation of National Clearinghouse

(1) Capability of the organization in related areas. (30 points)

S What is the capacity of your organization to undertake this effort?

S Organization experience:. Does the organization have experience in providing related
training for gpprenticeship and/or youth development programs?

S Provide evidence of staff experience in adult learning and youth development.

(2) Experience of the organization in delivering technical assistance. (35 points)
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S What course materials and curriculum are available for dissemination? Do these
meaterids utilize a youth development framework? Are materias adaptable for this
program and can these materials be readily accessed?

S Whét is the experience of the organization in ddivering technica assstance? (include

scope of previous technical assistance efforts and the technology utilized)

(3) Soundness and quality of plan of activity. (35 points)

S Explain how the plan is both innovative and redistic. (address reasonableness of time
lines presented)

S How will outreach be conducted? How will potentid users of this service beyond the
organization’s network be identified and incorporated?

S Describe methodologies to be used. Include a description of the role of technology. Do

the materid's and methodol ogies promote sustainability?

S How will curriculum materids, lessons learned and best practices be disseminated?
S How do you plan to structure and plan an evauation of your activities and measure

impact? (include data to be collected)

Signed a Washington, D.C., this 30" day of March, 2001.

Laura Cesario
Grants Officer

Appendix A:
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Application for Federa Assstance (Standard Form 424)

Appendix B:
Budget Information Form

Appendix C:
TEIN No. 8-00 (includes Vision Paper and OJT and Related Instruction)

Appendix D:
Cover Sheet
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