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Ginnie Mae Single Family Training
Cash Management
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Custodial Account Requirements
P&I Shortfalls
Test of Expected P&I
Reconciliation of  Mortgage Collateral to 
Securities Outstanding
Bank Reconciliation
Miscellaneous

Cash Management
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Collections 
Clearing

Ginnie Mae I 
P&I Custodial

Ginnie Mae II 
P&I Custodial

Ginnie Mae  
T&I Custodial

Ginnie Mae II 
ACH Debit

P&I 
Disbursement

T&I 
Disbursement

Ginnie Mae Cash Management System
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Collections 
Clearing

Ginnie Mae I 
P&I Custodial

Ginnie Mae II 
P&I Custodial

Ginnie Mae  
T&I Custodial

Ginnie Mae T&I

Ginnie Mae II P&I

Ginnie Mae I P&I

Transferring Custodial Funds
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Optional
Used for Ginnie Mae and non-Ginnie Mae funds
Transfer to P&I and T&I accounts within 1 business 
day
Recover Corporate Advances provided excess funds 
restored to Custodial Account
Zero Balance Account

Collections Clearing Account
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Ginnie Mae funds only
Single non-interest bearing Custodial Account
May contain funds for more than one pool
Form HUD 11709 must exist for each account  
Bank reconciliation completed timely
Meet bank rating requirements

P&I Custodial Bank Account
Requirements
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May use separate disbursement account
Non-interest bearing account 
Zero balance account 
Ginnie Mae Funds only
Only one Ginnie Mae Issuer ID# per account
Form HUD 11709 must exist for each account

P&I Disbursement Account
Requirements
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Not Required If:
Custodial funds are maintained in an appropriate 
FHLB
FIC is less than $100,000

Fitch: a rating of “C” or better
Moody’s: A rating of P-3 or better
S&P: A-3 or better
IDC: 75 or better
Highline: 47 or better

P&I Custodial Bank Account
Bank Rating Requirements
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Interest Bearing Account
Ginnie Mae Funds Only
Form HUD 11720 Must Exist for Each 
Account
Bank Reconciliation Completed Timely 

T&I Custodial Bank Account
Requirements
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Late Payments From Mortgagor
Non-Sufficient Funds Check
Incorrect Advance Calculation

P&I Collection Shortfalls
Temporary Shortfalls
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Permanent Shortfalls
Soldiers’ and Sailors’ Relief Act
Curtailment Adjustments
Loan Payoffs 
Foreclosure Liquidations
T&I Shortfalls

Non-Recoverable Corporate Advances
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Due Dates for Security Holder Payments
Ginnie Mae I Pools

Checks
Electronic Transfer
Book-Entry Securities

Ginnie Mae II Pools
Certificated Securities
Book-Entry Securities

Any Shortfall Due in Custodial Account 
By...
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Corporate Advances
Uses Issuer Funds

Excess Funds
Minimizes Use of Issuer Funds
Guide 5500.3  Appendix VI-8

Pool Advance Agreement
Uses Bank Funds
Guide 5500.3  Appendix VI-1

Funding P&I Shortfalls
Methods of Funding Shortfalls
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Timing of Advances
Ginnie Mae I
Ginnie Mae II

Recovery of Corporate Advances
Only After Excess Funds Returned
Documentation of Advances

Funding P&I Shortfalls
Corporate Advances
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P&I Bank balance at negotiable date $ X,XXX,XXX

Less:
- Undelivered security holder checks 

plus outstanding checks from prior months $XX,XXX
- Additional principal payments not 

passed through until the following month $XX,XXX
- Liquidations not passed through until 

the following month
- Prepaid installments $XX,XXX
- Guaranty fees owed to Ginnie Mae $XX,XXX
=  Adjusted bank balance $ X,XXX,XXX
- Amount due security holders $ X,XXX,XXX
=  Overage (Shortage) $ X,XXX,XXX

Funding P&I Shortfalls
Corporate Advances – Ginnie Mae I

$XX,XXX
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Assumes Separate Ginnie Mae II Custodial Account

P&I Bank balance at ACH debit date $X,XXX,XXX 
Less:
- Additional principal payments not 
passed through until the following 
month

$XX,XXX

- Liquidations not passed through until 
the following month

$X,XXX,XXX

- Prepaid installments $XX,XXX
= Adjusted bank balance $ X,XXX,XXX

- Amount due security holders $ X,XXX,XXX
= Overage (Shortage) $ X,XXX,XXX

Funding P&I Shortfalls
Corporate Advances – Ginnie Mae II
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Assumptions: Issuer has two CD pools in the same bank account
Pool #1 needs to pay $1,000 to security holders.  Bank balance for 

pool is $1,100
Pool #2 also needs to pay security holders $1,000.  Bank balance 

for pool is $850

 Total amount 
to be paid to 
security 
holders 

Total amount 
of funds on 
hand 

Amount 
over or 
(under) 

Additional 
funds 
needed 

Pool #1 

Pool #2 

Total 
 

 

$1,000

$1,100 $100 $   0$1,000

$2,000

$   850

$1,950

($150) $150

($50) $150

Funding P&I Shortfalls
Corporate Advances
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Excess funds are defined as:
For CD pools:

Unscheduled Recoveries of Principal
Prepayments

Funding P&I Shortfalls
Excess Funds
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After July 1, 1980, Part of Guaranty or 
Contractual Agreement
Unapplied Funds and Service Fees
Pools Sharing Same Custodial Account
Commingling Ginnie Mae I and Ginnie Mae II 
Funds

Corporate Advances Using Excess Funds
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P&I Bank balance at negotiable date $  X,XXX,XXX
Less:
- Undelivered security holder checks 

plus outstanding checks from prior months $XX,XXX
- Guaranty fees owed to Ginnie Mae $XX,XXX

=  Adjusted bank balance $ X,XXX,XXX
- Amount due security holders $ X,XXX,XXX
=  Overage (Shortage) $ X,XXX,XXX

Funding P&I Shortfalls
Corporate Advances using Excess Funds – Ginnie 

Mae I
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P&I Bank balance at ACH debit date $  X,XXX,XXX
Less:
=  Adjusted bank balance $ X,XXX,XXX
- Amount due security holders $ X,XXX,XXX
=  Overage (Shortage) $ X,XXX,XXX

Funding P&I Shortfalls
Corporate Advances using Excess Funds – Ginnie 

Mae II

Assumes Separate Ginnie Mae II Custodial Account
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Funding P&I Shortfalls
Corporate Advances Using Excess Funds

Assumptions: Issuer has two CD pools in the same bank account
Pool #1 needs to pay $1,000 to security holders.  Bank balance for pool 
is $1,100
Pool #2 also needs to pay security holders $1,000.  Bank balance for 
pool is $850

Total amount to
be paid to 

security holders

Total amount 
of

funds on hand

Amount
over or
(under)

Additional
funds 

needed

Pool #1

Pool #2

Total

$  1,000 $  1,100 $ 100 $      0.00

$  1,000

$  2,000

$     850

$  1,950

($150)

($50)

$  150

$   50
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Funding P&I Shortfalls
Restoring Excess Funds and Recovery of  Corporate 

Advances
Assumptions: Issuer used $5,000 in excess funds to pay security 
holders on March 15th.  Issuer advances an additional $2,000 
corporate advance to pay security holders on March 15.  Calculate the 
amount of corporate advances recovered.

Advance to be 
Recovered

Excess Funds 
to be restored

March 21
March 20
Scenario II

Scenario I

March 22

March 20

Money collected 
by issuerDate

March 21

$5,000
$3,000 

$3,000
$2,000

$6,000
$2,000

$2,000
$2,000
$1,000

$      0
$2,000
$1,000
$        0

$2,000

$5,000

$        0

$       0
$       0

$        0
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Performed by Issuer
Provides Minimum Dollar Amount in P&I Account
Tolerance:

$1.00 per loan per pool
Maximum of $50.00 per pool

Cash Shortage Funded by Issuer

Test of Expected P&I
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Pool of Loans is Collateral for Securities
Overcollateralization
Undercollateralization

Reconciliation of Mortgage Collateral to 
Securities Outstanding
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P&I Funds

Sum of 11710As,
Sections 5B2 

and 5B3 

= 11710D 
“Other than 
T&I Funds” 

= P&I Bank 
Reconciliation 

 
 

P&I Reconciliation
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Escrow 17,759.04
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T&I Reconciliation

T&I Funds

Sum of 
11710As, 

Sections 5B1 

= 11710D 
“T&I Funds” 

= T&I Bank 
Reconciliation 
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